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Parent Advisory Committee






2

3
CONCEPTS AND ROLES
4

5
The Parent Advisory Committee functions under the direction of the Galena City 6
School Board. School Board policy and actions shall prevail and be followed.  

7
The Parent Advisory Committee’s function is advisory except in those areas that

8
have been specified by School Board.

9

10
(cf. 0420 – School-Based Management/Site Councils)

11

12


13
The Parent Advisory Committee shall seek to learn the will of the people of 

14
the regions and to represent their interests in actions taken by the Parent Advisory 15
Committee.

16

17
The Parent Advisory Committee shall develop an effective working

18
relationship with the school personnel, particularly the principal or designee.

19
The principal or designee shall serve as the executive officer of the Parent

20
Advisory Committee.  The principal or designee and Committee are expected to 

21
work together cooperatively for the betterment of Project Education Residential

22
School (PERS).  The Committee may advise and make recommendations to the 

23
principal or designee regarding the program and operation of the school but shall 

24
have no authority to direct or control the program and operation of the school 

25
except as may expressly be provided by Galena City School District Board policy.

26


27
Role of the Board

28


29

The Galena City School District Board shall:

30

31
1.
Establish a Parent Advisory Committee where required by law and as

32

deemed to be in the best interests of the district.

33

34
2.
Determine the membership and method of selection of Parent 

35

Advisory Committee.

36

37
3.
Determine the powers and duties of Parent Advisory Committee.

38

39
Role of the Superintendent or Designee

40

41
The Superintendent or designee shall:

42

43
1.
Supervise the conduct of elections of Parent Advisory Committee

44

members.

45

46
2.
Oversee the operation of Parent Advisory Committee and report to

47

the board regarding the relationship between Parent Advisory 

48

Committee and PERS.

49

50

51
Legal Reference:

52

ALASKA STATUTES

53

14.08.115
Advisory school boards in REAA

54

14.12.035
Advisory school boards in borough school districts

55

ALASKA ADMINISTRATIVE CODE
56 4aac 05.010 – 4 AA 05.090 Local education

57 4acc 34.060 Parent and community involvement

58 4acc 51.230 Advisory committee

1
Parent Advisory Committee






2

3
COMMITTEE MEMBERSHIP

4
Parent Advisory Committee membership will be based on the five regions of 

5
Alaska (see Appendix 1).  It is the goal of the Parent Advisory Committee to

6
have at least one representative from each of the five regions.  However, when 

7
one or more regions do not have students attending PERS that seat(s) will transfer 8
to the region(s) with the most students attending PERS. 

9
(cf.5116 – School attendance Boundaries)

10


11
The Parent Advisory Committee shall consist of eight members, five from 

12
selected regions around the state.  Three from regions with largest student

13
membership.  Members shall serve a term of two or three years according to

14
Galena City School District decision. The School Board encourages 

15
 Parent Advisory Committee to seat a student representative to be 

16
recognized at meetings and participate in meetings.

17


18
Student Representatives may cast preferential votes on all matters except those

19
pertaining to executive session discussion. Preferential votes shall be cast prior to 

20
the official Parent Advisory Committee vote, and shall not affect the outcome of a 

21
vote.  Preferential votes shall be recorded in the Parent Advisory 

22
Committee minutes. 

23

24
Legal Reference:

25

ALASKA STATUTES
26

14.08.115
Advisory school boards in REAA

27

14.12.035
Advisory school boards in borough school districts

1
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2


3
ELECTIONS

4


5
The principal or designee shall coordinate the annual review of applications for 

6
Parent Advisory Committee members.  Parent Advisory Committee applications 

7
will be available for parents of new and returning students before the beginning of 

8
the school year. Applications will include at-large candidates.  Applications for 

9
the Parent Advisory Committee are due by the first Wednesday in September. The 10
school administration will recommend regional finalists to the Galena City School 11
Board for approval during their September school board meeting. 

12



13
Qualifications for Candidates 

14


15
 Parent Advisory Committee members shall meet the following qualifications as 16
set by the Galena City School Board. The person must not have been convicted of 17
a crime that constitutes a felony involving moral turpitude under state law, even if 18
the person has been unconditionally discharged.  A crime involving moral 

19 
turpitude includes crimes which are immoral or wrong in themselves, such as

20
murder, sexual assault, robbery, kidnapping, incest, arson, burglary, theft, and 

21
forgery.

22

23
Employees, other than short-term, temporary employees, of the District shall not 24
be eligible to serve on the Committee.

25

26
School board members may not hold concurrent membership on both the 

27
School board and a local Parent Advisory Committee.
28

29 Legal reference: 

30

Alaska Statutes
31

14.08.115
Advisory school boards in REAA

32

14.12.035
Advisory school boards in borough school districts
1
Parent Advisory Committee

2


3
VACANCIES

4
A vacancy on the Parent Advisory Committee may occur for any of the following 5
reasons:

6

7
1.  If Parent Advisory Committee member submits a written resignation which is 8
subsequently accepted by the Parent Advisory Committee.

9


10
2.   If a Parent Advisory Committee member moves out of the region he/she 

11
represents, they shall submit a written resignation.

12

13
3. If a Parent Advisory Committee member is removed from the office by action 14
of the Parent Advisory Committee or of the School Board.

15

16
Should a Parent Advisory Committee member be absent unexcused from three 

17
consecutive regular meetings, the Parent Advisory Committee may 

18
remove the member from the office and declare his/her position vacant.  If a 

19
member misses two unexcused consecutive regular meetings, the Parent Advisory 20
Committee will notify the member by certified return receipt mail of this policy.

21

22
Parent Advisory Committee may remove a member from office because of 

23
misconduct in fulfilling his/her responsibilities.  Project Education Residential 

24
School's Parent Advisory Committee Code of Ethics shall determine misconduct.

25

26
If a vacancy occurs on the Parent Advisory Committee, the remaining members 27
will within 30 days of the vacancy, appoint a successor to serve until the next 

28
regular election.  If unable to agree on successor, the Parent Advisory Committee 29
shall submit names of interested parties to the School Board for appointment at

30
the next regular election or special election.

31

32
Legal reference:    ALASKA STATUTES
33


14.08.115
Advisory school boards in REAA

34


14.12.035
Advisory school boards in borough school districts
35

36

37

38

39

40

1
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2

3
OFFICERS

4
Each Parent Advisory Committee shall annually elect a chairperson, vice-

5
chairperson, and secretary.  Members may serve consecutive terms as a 

6
Committee officer.

7

8
The duties of the chairperson are to preside at Parent Advisory Committee 


9
meetings appoint all subcommittees of the Parent Advisory Committee at public 10
meetings, special meetings, and other occasions as directed by the School Board.  11
The Chairperson will also see that all information from the School Board is


12
distributed to other Parent Advisory Committee members.  The Chairperson shall 13
be an ex-officio member of all Parent Advisory Committee sub-committees.

14

15
The vice-chairperson shall serve as chairperson in the absence of the chairperson.

16
The duties of the secretary are to insure that an accurate record of the proceedings 17
of the Parent Advisory Committee is kept and that a copy of this record is 

18
presented to each Parent Advisory Committee member.  The Principal 


19 will make these records available to the School Board.  The secretary shall 

20 serve as the chairperson in the absence of the chairperson and the

21
vice-chairperson. (The office of the local administrator may be delegated the 


22
ministerial duties of the secretary.)

23

24

25

26
Legal Reference:

27

ALASKA STATUTES
28

14.08.115
Advisory school boards in REAA

29

14.12.035
Advisory school boards in borough school districts
1
Parent Advisory Committee







2

3
POWERS AND DUTIES


4

5
The powers and duties of the Parent Advisory Committee are delegated by the 

6
School Board and may be discharged only at a legal meeting conducted according 7
to Board policy and administrative regulations.

8

9
Parent Advisory Committee shall advise the School Board and administration on 10
all matters concerning the school and shall perform other duties as prescribed by 11
the School Board.

12

13
The Parent Advisory Committee shall seek to represent the interests of the 

14
students’ parents and communicate those interests to the School Board and 

15
administration.

16

17
Within the guidelines established by the School Board, the Parent Advisory 

18
Committee shall:

19

20
1.  Develop a school policy.

21

22
2.  Develop goals and objectives to guide the school and provide a basis for 


23
prioritized spending within the local budgets.

24

25
3.  Establish local policy manuals in the form of parent/student and staff 

26
handbooks prepared by the principals and approved by the Parent Advisory


27
Committee which may include, but not be limited to the following areas:

28

29
a.  School facilities (use of school buildings by outside groups, 

30

cold weather closure, use and loan of school equipment, and other school 31

related procedures).

32

33
4.  Establish the Parent Advisory Committee rules of operation (meetings and 

34
work sessions, notification procedures for members, communication with the 

35
Parent Advisory Committee, reading files, records and minutes).
      

36

37
5.  Review the calendar of the school and review the daily schedule as prepared 38
by the principal and recommend calendar variations as necessary.  The Parent 

39
Advisory Committee shall be informed of the activity program of the school.

40

41
6.  When categorically funded programs, such as Indian Education, Johnson 

42
O’Malley, and Title 1, take place in the school, evaluate and make 

43
recommendations for program improvements.  

44

45
7.    Review and approve a report prepared by the principal to be submitted 

46
throughout the school year to the School Board and to the community served by 47
the Parent Advisory Committee.  These reports shall include the following:

48

49

a.  progress and achievement throughout the year,

50

b.  personnel recommendations in a prioritized manner,

51

c.  student achievement,

52

d.  an evaluation of special programs carried on in the school,

53

e.  status of the physical plant including suggestions for summer 

54

maintenance,

55

f.   extracurricular activities carried on throughout the year.

56

57
8.     Review and evaluate the curriculum used in the schools.

58
 

59
9.      Submit through annual staffing surveys to the Superintendent desirable 

60
characteristics and skills needed by teachers and principals to fill potential 

61
vacancies.



62

63
10.     Recommend to the School Board building maintenance and facilities needs.        64


65
11.     Be responsible to the community by establishing a line of communication 66
between the school and parents, assuming responsibility for the educational 

67
program of the school
within the limitations established by the School Board, 

68
attempting to resolve any conflicts involving the school at the local level 

69
in accordance with appropriate complaint procedures, and attending all training 70
sessions offered for Parent Advisory Committee development.

71

72
12.     Make recommendations to the local administrator and the Superintendent 73
regarding classified personnel actions in the local school.

74

75

76

77
Legal Reference:

78

ALASKA STATUTES

79

14.08.115
Advisory school boards in REAA

80

14.12.035
Advisory school boards in borough school districts
81
(cf.1312.a Public Complaints Concerning the Schools)

82

83

84

85
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2


3
ORIENTATION
4


5
The Superintendent or designee will work with all Parent Advisory Committee 

6
members in conjunction with personnel and/or materials from the State 

7
Department of Education and Association of Alaska School Boards for the 

8 purpose of orientation.  The training will be done in Galena with all Parent 

9 Advisory Committee members attending together.
10


11

1
Parent Advisory Committee





            

2


3
MEETINGS
4


5
All meetings of the Parent Advisory Committee shall comply with the open 

6
meeting laws. The Parent Advisory Committee shall provide public notice of its 


7
meetings and allow for public participation at its meetings.  All meetings of the 

8
Parent Advisory Committee shall be open to the public, except for Executive 


9
Sessions in accordance with law. 

10

11 All meetings shall follow Robert’s Rules of Order except when rules are 

12
suspended by action of the Committee. 

13


14
The Superintendent or designee shall establish regulations to ensure compliance 15
with state law.

16


17
Each Parent Advisory Committee shall hold regular meetings at least once each

18
month from September through May on a schedule adopted by the Committee.   


19
Special and emergency meetings may be held at the call of the chair. The date, 


21 time, and place of each meeting shall be posted in the local school and on Project

22 Education Residential School’s website located at www.galenanet.com. at least 

23 two (2) days  prior to the date of the meeting. The requirement of posting at least 

24 two (2) days prior to the date of the meeting may be reduced in the case 

25 of an emergency meeting.

26

27
(cf. 1340 – Access to District Records) 

28
(cf. 9320 – Meetings) 

29
(cf. 9321 – Executive Sessions)
30

31

32

33
Legal Reference:

34

ALASKA STATUTES
35

29.20.020 Meetings public 


36

44.62.310 Agency meetings public

37

44.62.312 State policy regarding meetings
1
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3
MEMBERSHIP RESPONSIBILITIES 
4


5
The School Board encourages Parent Advisory Committee members to participate 6
in inservice training as made available by the district. In addition, Parent Advisory 7
Committee members must become familiar with state laws and regulations related 8
to schools and district policies and regulations. The Superintendent or designee 


9
shall assist members to understand their responsibilities within the framework of 10
the laws, board policies, and regulations. Members of Parent Advisory Committee 11
have no authority within the school system to manage or control students or staff, 12
except as may be specifically authorized by the School Board or administration. 

13

14
(cf. 1250 – Visits to the school)

15
(cf. 1220 – Citizen Advisory Committee)

16

17

18
Legal Reference:
19

ALASKA STATUTES
20

14.08.115 Advisory school boards in REAA

21

14.12.035 Advisory school boards in borough school districts 

1
Parent Advisory Committee









2


3
CODE OF ETHICS

4

5
1.  That I will strive to treat all students and school employees equally;

6

7
2.  That education is very important to every student in our state;

8

9
3.  That I would be willing to help any parent obtain any information concerning 10
the school;

11

12 
4.  That I will attempt to fulfill my elected duties.

13

14
In view of the foregoing consideration, it shall be my constant endeavor:

15

16
1.  To work with my fellow Parent Advisory Committee members in a spirit of 

17
harmony and cooperation in spite of differences of opinion that arise during 

18
vigorous debate of points at issue;

19


20
2.  To base my personal decision in the best interest in the operation of Project 

21
Education Residential School;

22

23
3.  To recognize that it is important to understand and evaluate the educational


24
program of the school as it is to plan for the business of school operation;

25

26
4.  To know that the Parent Advisory Committee recognizes that their primary 

27
function is to recommend school procedures and not to be directly involved in the 28
day-to-day operations in the school;

29

30
5.  To realize that the Parent Advisory Committee has no power by itself which is 31
not recognized and delegated by the Galena City School Board. 



32

33

34

35

36
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