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November 21, 2017 
 
Dear GCSD Families and Community Members: 
 
Thanksgiving is a couple of days away, and we are nearing the December holiday break 
and the half-way mark of the school year.  I’d like to take this opportunity to update our 
stakeholders on a couple of major district initiatives.   
 
First, October 27, 2017 marked the end of the official student count period.  September 
29 to October 27 marked a critical period for school funding for all districts within the 
state.  These dates provided the four-week window where school districts’ Average Daily 
Membership (ADM) is determined.  GCSD submitted our district enrollment summary on 
November 9, 2017 with a total enrollment of 4453.55 for this school year.  This is 235.11 
above the enrollment summary we submitted last year, constituting a 5.57% enrollment 
growth from the 2016-17 school year.  This also constitutes the highest enrollment 
districtwide in the 44 year history of the district.  These enrollment numbers are truly 
worth celebrating, and I believe are a testament to the educational options our district has 
continued to offer families throughout the state.  GCSD thanks all of our families for 
providing us the opportunity to partner with you to develop the best educational program 
for your child(ren).    
 
Second, GCSD is planning for the upcoming legislative session which is predicted, once 
again, to be a precarious one especially for educational funding.  GCSD is currently 
preparing to address two major areas as our legislative foci during the spring legislative 
session.    

 GCSD will actively lobby for early funding and full funding of the Base Student 
Allocation (BSA) for the 2018-19 school year.  BSA is the amount of monies the 
district receives for each student enrolled with our district.  I don’t believe there is 
any chance that additional monies will be put towards education given the current 
financial situation within our state.  Our focus needs to prioritize no reductions in 
funding - funding levels stay at their current levels. 

 GCSD will also actively lobby for some monies to be made available for the 
Department of Education and Early Development’s Major Maintenance and 
School Construction Priority Lists.  Deferred maintenance is a critical issue for 
school districts throughout the state.  Ensuring that there are some monies 
available for districts to address critical infrastructure issues ultimately saves the 
state money in the long term when inflation is factored into the equation.  GCSD 
fully recognizes that there are limited dollars available statewide; however, 



addressing some of these major maintenance and school construction issues 
annually supports school districts’ efforts to provide a stronger educational 
context for students and ultimately reduces the overall cost for all these projects 
by addressing some of the most pressing needs each year.    

  
Lastly, GCSD is beginning our budget preparations for the 2018-19 school year.  The 
GCSD Budget Review Committee will reconvene its work starting in December.  This 
upcoming budget planning cycle for the 2018-19 school year will experience additional 
financial complications.  One major aspect impacting GCSD’s 2018-19 budget is the 
additional utility costs that the district has incurred over the last couple of years coupled 
with the potential for utility rate increases in Galena.  These additional expenditures will 
need to be reallocated from current expenditure items; ultimately dollars currently 
earmarked for student programs will need to be reduced to address the increased utility 
costs.  When one couples the increased utility costs with the reality of potential education 
cuts at the state level, school districts across the state will all be faced with difficult 
decisions.  As stated above, GCSD’s enrollment has grown substantially during the last 
year.  However, the additional monies the district will receive from the state for our 
increased enrollment will not completely address the increased costs that the district is 
expecting to incur.  We will all need to be proactive in our financial planning and need to 
expect shifts in current practices to ensure the district remains fiscally sound.  
 
In closing, if you would like to visit more about any item noted in this letter or any other 
district initiative, please contact me at the number noted above or the email below.  I’d 
truly welcome any opportunity to visit more deeply with you about the work we are 
doing within our district. 
 
Yours in education, 
 
 
 
 
Chris Reitan, GCSD Superintendent       
Email: chris.reitan@galenanet.com   


