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Galena School Board Agenda Item 


 


Category:   Old Business 
 


Title/Description:   SHS Gym Floor Refinish 
 


Status: Action (This agenda item was “Tabled” until this March 


meeting). 
 


Suggested Motion:  I move that the GCSD School Board approve the attached fee 


proposal for Alaskan Industries, Inc. to apply two coats of 


WP-8 Sika oil modified finish for $11,400 


 


Discussion:   


1. BP 3300 Expenditures/Expanding Authority is attached that outlines the 


procedures for the expenditure of funds greater than $10,000 and less than 


$25,000. 


2. Prior Board approval is required for all purchases over $10,000. 


3. Alaska Industries, Inc. was a subcontractor for Wolverine Industrial Supply 


during the gym remodel that was completed during the fall of 2016. 


4. The new gym floor requires multiple coats to be applied to build up a strong 


enough finish to protect the new gym floor.   


5. The fee proposal from Alaskan Industries, Inc includes travel, room, and per 


diem. GCSD will provide local transportation in Galena; the project will 


take place during the summer of 2019. 


6. Monies for this project will come from the GCSD Capital Projects Fund 


500-099-600-000-440. Approximately $4,700,000 is currently available in 


this fund. 


  







BP 3300 


 


Expenditures/Expending Authority 


 
The Superintendent or designee may purchase supplies, materials and equipment in accordance 


with law.  Prior Board approval is required for purchases over $10,000.  The Board shall approve 


or ratify all transactions. 
 
(cf. 3310 - Purchasing Procedures) 


(cf. 3311 - Bids) 


(cf. 3312 - Contracts) 


(cf. 3460 - Financial Reports and Accountability) 


 


The Superintendent or designee shall not authorize any proposed expenditure which exceeds the 


major budget classification allowance against which the expenditure is the proper charge unless 


an amount sufficient to cover the purchase is available in the budget for transfer. 


 
(cf. 3100 - Budget) 


(cf. 3110 - Transfer of Funds) 


 
The Board shall not recognize obligations incurred contrary to Board policy and administrative 


regulations. 


 
Legal Reference: 


 
ALASKA STATUTES 


14.08.101  Powers (Regional school boards) 


14.08.111  Duties (Regional school boards) 


14.14.060  Relationship between borough school district and borough 


14.14.065  Relationship between city school district and city 


14.17.190  Restrictions governing receipt and expenditure of money from public school 


foundation account 


36.30  State Procurement Code 


37.05  Fiscal Procedures Act 
 
Revised 6/99 


 
GALENA CITY SCHOOL DISTRICT 


Adopted 12/13/92 
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Galena City School District 
Board of Education Meeting 


Charles Evans Community Library 
Wednesday, February 20, 2019 


 
1) CALL TO ORDER 


The regular meeting of the GCSD Board of Education was called to order at 7:04pm by 
President Jenny Bryant.  


 
Staff Members:  Greg Culbert, Daryl Bowers and the IDEA Field Reps and PAC Committee 
members participated via Skype.  Dave Huntington, Dave Casey, Sutton Casey, Ken Essex, 
Lynn Betterton, Edith Hildebrand, Carrie Given, Lynn Betterton, Jason Kopp, Josh 
Pittsenbarger, Angie Pittsenbarger, Jim Merriner and Lavern Demoski. 
 
a) Introduction of Guests:  Brad Scotton, Sandy Scotton, Sable Scotton and Hawken 


Scotton.   
 


b) Roll Call: 
 


Charlie Green Excused Shirley Cleaver Present 


Fred Huntington Present Jenny Bryant Present 


Peter Aloysius Present, via phone Daniel Kopp Present 


Chiara Demientieff Excused 


 
A quorum was established.  
 


2) AGENDA APPROVAL 
a) Motion was made by Fred Huntington and seconded by Shirley Cleaver to approve the 


agenda.  Approved by unanimous consent.   
 
DISCUSSION:  We do have one amendment to add to the agenda: Drama, Debate and 
Forensic Team funding request.  Right at the beginning of New Business time a.  
 
AMENDMENT #1:  Shirley Cleaver made amendment to the agenda and Fred 
Huntington seconded the amendment to move items 5 & 6 under item 3.  Approved 
by unanimous consent.   
 
 


3) STUDENT/STAFF PRESENTATIONS 
Debbie Koontz presented the Geography Bee certificate of 1st place to winner Hawken 
Scotton.  In 7 rounds he had 6 correct answers.  Hawken took the on-line test for the State 
Geography Bee and will be notified if he qualifies to go and compete at the State 
Geography Bee in Anchorage.   
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The IDEA Parent Advisory Committee (PAC) members, and the IDEA field reps gave live 
testimonies out of the Fairbanks IDEA office over Skype.   
Suzanne Alioto, Region K & G:  This is my fifth year with IDEA.  I still have two children in 
the program and one graduated in 2017.   
Sherry Taylor, Region K:  I have one child enrolled in IDEA, he is a kindergartner.  I chose 
IDEA because of the flexibility.  It allows for me to teach what I want, when I want and 
how I want that is specialized to my son.   
Lesley Sutton, Region MS:  I have been with the IDEA program since 1998.  I 
homeschooled my three boys and they all graduated through IDEA.   
Phillip Johnson, Region MS:  I have been on the PAC for two years and we homeschooled 
our kids the last five years.  A lot of the families were really excited about the new space 
at the Mat-Su office.  Thank you for allowing children to benefit from the Galena City 
School District through the IDEA program.   
Sandy Blewett, Region F:  Thank you for allowing us to be with you this evening.  I’ve been 
employed with IDEA as a field rep for the past 15 years.  I started homeschooling my kids 
since 1998 with IDEA.  My older and younger daughter graduated from IDEA.  A lot of 
times I’m asked by parents who call up wanting information about IDEA and why IDEA is 
better than other homeschool programs in Alaska.  Really what I tell them one of the main 
things that is different is how IDEA started and they hired homeschool parents to be on 
staff and to help craft and to form the program.  Carol Simpson is one of those parents 
who is still on staff with us.  They formed homeschool parent advisory committees in each 
office.  This is a vision we all have together.  Very thankful for that! 
Danna Sapp Region F:  I have been with IDEA for two years and I have four kids.  I joined 
IDEA because I really loved the concepts of the program along with the different clubs and 
groups.  I love our contact teacher; she is amazing and very helpful.  I am really thankful 
for this program 
Sally Javier Region A:  My two boys got me my job and it’s been a delight to work for 
IDEA.  I’m really excited about our Geography club.   
Stephanie Forrester Region A:  I have three children with IDEA and there are a lot of 
things we like about IDEA.  When I call up the Anchorage office to ask a question and if 
they don’t know the answer, they find out who can help me and they’re always 
supportive.  The Anchorage homeschool parents first like the freedom of homeschool, 
how they want it and having the flexibility of choosing the curriculum they want.  The 
second thing they really like is the wonderful support of the contact teachers and staff.  
Third thing they love is the resource room.  Thank you for having me here.  
Emma Deats Region SE:  I’ve been with IDEA a really long time.  I graduated out three of 
my boys and a junior at home.  I have been employed with IDEA since 2013.   
Terra Kelly Region SE:  I have three boys presently with IDEA.  I am incredibly grateful for 
IDEA and what it has to offer.  My kids were not suited for traditional classroom and our 
school district didn’t offer what we needed.  IDEA has been a tremendous addition to my 
family.   I want to thank you for that.  
 


4) STAFF COMMENTS 
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Carrie Given and Eli Holmes presented on HOSA State Conference & Competition funding 
request for $7,000.   
 


5) COMMUNITY COMMENTS 
No Staff Comments 


 
 


6) CONSENT AGENDA 
Motion was made by Shirley Cleaver and seconded by Fred Huntington to approve the 
Consent Agenda.   


 
a) Secretary’s Report: 


January 9 & 16, 2019 meeting minutes. 
 


b) Financial Report: 
Superintendent Merriner shared the financial report.   
 


c) Principals’/Directors’ Reports: 
Daryl Bowers, IDEA Director (includes iGrad), reported on the following that was 
based on his written report: 
 
First, I want to thank Fred, Boomer, Shirley and their chauffeur Mr. Vernetti who came 
to the Juneau IDEA office for a tour of the IDEA office.  We were there almost two 
hours.  I appreciate for them to taking the time and opportunity out of their busy 
schedule.   
 
The annual IDEA PAC retreat will be happening in Fairbanks this week. At this event, 
representatives from each of our regional PACs work with the IDEA Director, Assistant 
Director along with Carol Simpson to be the voice for each of their regional offices to 
help IDEA listen and respond to their regional needs.   
 
Lastly the Fairbanks IDEA LEGO Robotics team recently beat 51 teams from across 
Alaska to earn the title of State Champion LEGO Robotics Team.  They will travel to 
Houston, Texas to represent IDEA and GCSD in the National/International 
Competition.  They are fundraising at a feverous pace; they are doing everything they 
can to raise money.  They will appreciate any support the Board will throw their way.  
And they will compete with teams from all over the world.   
 


 
Ken Essex, Principal of Sidney C. Huntington School, reported on the following that 
was based on his written report:  
 
We have offered contracts to our certificated staff for the 2019-2010 school year. 
Most of our staff have signed their contracts and will be with us again next year. A 
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couple of teachers are considering their options to see what will be the best for 
them and their families.  With the news from the State, Mr. Riddle and I will not 
attend the Anchorage ATP Job Fair March 14-16.   
 
We are in the middle of a couple of important tasks for next year. The elementary 
staff has reviewed our current math and language arts curriculum resources and 
would like to review all of our options to see what series will best meet our needs. 
They have concurred that we would like to take a closer look at Saxon math, again. 
They have used it in the past and prefer it to the current series we are using, as it 
does not meet the needs of our learners. We moved away from Saxon as it was not 
aligned well with current Alaska standards. The newest editions of Saxon math are 
now aligned with the standards. I have requested sample materials at a couple of 
grade levels for the staff to review. 


 
We have had home basketball games and the JV tournament was very successful. 
 
Science Fair will be coming up March 1st. 
 
Academic Decathlon team is currently in Anchorage at the competition. 
 
Parent/Teacher conferences coming up March 15, 2019; please encourage families 
and parents to participate.   
 
John Riddle, Principal of GILA Boarding School, reported on the following that was 
based on his written report: 
 
The first group of IDEA students this year are here.  We have four wonderful kids and 
all four are participating in the Automotive Tech program.   
 
Students need to be in class on time and ready to learn.  When students come in late 
they miss instruction and they disrupt the teacher who may have already given an 
assignment or may already have begun instruction.   
 
At the last GILA PAC meeting someone asked: Do parents and staff members know 
their legislators in Juneau, to write to if they have concerns?    
 
Sutton Casey and the Theatre Department are presenting “Murder Mystery at the 
Murder-Mystery”- premiering March 15th for just two nights.  Tickets are being sold 
which will include a delicious British-themed dinner experience.  Tickets are available 
at GILA from Ms. Sutton Casey and the SHS office.   
 
Dr. Mary Jo Finney, with the teacher preparation program with University of 
Michigan/Flint will be here in April.  They have a very innovative program where they 
develop teachers to work in schools where students have a high degree of trauma.   
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Ben Blasco, Director of Residence Life, provided a written report in his absence. 


 
d) Activities Director’s Report: 


Dave Huntington, AD/Assistant Principal, reported on the following that was based on 
his written report:  
 
A lot of travel with basketball activities.  Drama, Forensics and Debate head to 
Anchorage this week.  We also have the ski team fully operational.  They were 
supposed to travel to Koyuk but it got postponed.  We host Valdez next weekend.  The 
Student Council meeting happened tonight.  Cheer Club will be on the sidelines this 
weekend.   
 


e) SEGA Report:  
Tim Kalke provided a written report in his absence. 
 


f) Superintendent’s Report:   
Jim Merriner, GCSD Superintendent, reported on the following that was based on his 
written report:  
 
Instructional Staffing is outlined with current positions.   
 
Monthly Meeting with the City of Galena:  City Manager Shanda Huntington graciously 
allowed the GCSD carpentry program to have the large wood lathe currently in the 
biomass warehouse for student instructional use.  
 
State Budget Outlook-  Governor Dunleavy’s FY20 (next school year) budget 
announced the following cuts:  The one-time FY20 $30 million (outside the BSA) that 
the legislature passed last session and that Governor Walker signed into law last 
summer.  And $280 million from the Base Student Allocation (BSA) for K-12 education.  
This would be an unprecedented cut to the BSA.   
 
Budget Review Committee – We had three meetings.  Increase rent for one-bedroom 
and two-bedroom apartments at the 7-plex.   
 
Certificated Teacher Negotiated Agreement – We need two school board members to 
represent the School District.  Shirley Cleaver and Fred Huntington Sr. agreed to serve 
on the committee.   
 
GCSD is now the fifth largest school district in the State of Alaska.   
 
Jenny “Boomer” Bryant, Shirley Cleaver, Fred Huntington, Student Board Member 
Chiara Demientieff, and I met with key legislators last Friday, February 8, 2019.  
Meetings appeared productive.  One of the legislators commented last Friday “not to 
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hold your breath” this session on additional fiscal support for boarding school 
operations.   
 
Board discussion followed.   
 
                                                                                                                                                                                              


g) Correspondence:  Correspondence included in the board packet was reviewed by 
Board members.  The Governor of Alaska has declared February to be School Board 
Recognition Month.  The goal is to build awareness and understanding in your 
community and schools of the crucial function an elected school board plays in a 
representative democracy.  As citizen advocates, individual board members face a 
complex and often demanding job; yet few people fully understand the scope and far-
reaching implications of board members’ responsibilities.   
 
Board discussion followed.   


 
Motion carried unanimously. 
 


 
7) OLD BUSINESS  


a) Student Board Member Policy BB 9110 (2nd Reading) 
Shirley Cleaver made the following motion and Fred Huntington seconded that 
motion. 
 
MOTION:  I move to approve Board Bylaw 9110 as revised as a “2nd and Final Reading.” 
 
DISCUSSION:  The GCSD Board of Education sets policy for the school district.  This 
revised Board Bylaw 9110 affects parameters surrounding student board members.   
 
Motion carried unanimously. 
 
 


8) NEW BUSINESS 
a) GCSD FY18 (2017-18) Audit 


Shirley Cleaver made the following motion and Fred Huntington seconded that 
motion. 
 
MOTION:  I move to approve the GCSD’s FY18 audit from BDO.   
 
DISCUSSION:  BP 3000 Concepts and Roles and BP 3400 Management of District 
Assets/Accounts (include system, encumbering, audits) are attached that provide 
guidance for the district’s annual audit.   
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There were zero findings or questioned costs to which GCSD needs to respond.  The 
FY18 audit was extremely clean.  Kudos to Edith Hildebrand and her team.     
 
Board discussion followed.   


 
Motion carried unanimously. 
 
 


b) 100% Construction Documents Fee Proposal For Architects Alaska Composite Building 
Energy Upgrades Project 
Shirley Cleaver made the following motion and Peter Aloysius seconded that motion. 
 
MOTION:  I move to approve the attached fee proposal for Architects Alaska to bring 
the design of the Composite Building Renovation Project to 100% Construction 
Documents for $175,154.   
 
DISCUSSION:  BP 3312 attached that provides guidance for the development and 
approval of all contracts.  The purpose of the renovation project is three-fold.  
Upgrade the building meet all American Disability Act and International Building 
Codes.  Improve the energy efficiency of the building and reduce operating and 
maintenance costs.  Upgrade the internal heat distribution system to work more 
effectively with the new City of Galena heat distribution system.     
 
A roll call vote was taken:   
 


Peter Aloysius Y 


Fred Huntington Sr.  Y 


Shirley Cleaver Y 


Jenny Bryant Y 


 
Board discussion followed.   


 
Motion carried with a 4 to 0 vote. 


 
 


c) IDEA Region F LEGO Robotics Funding Request 
Shirley Cleaver made the following motion and Peter Aloysius seconded that motion. 
 
MOTION:  I move to approve the out-of-state travel and one-time funding of 
$5,000.00 for travel expenses to get IDEA Region F LEGO Robotics winners to/from the 
World Championship competition in Houston, Texas in April 2019.0 
 
DISCUSSION:  BP 6153 (enclosed) states that the GCSD School Board shall approve all 
school-sponsored trips involving out-of-state travel.  The IDEA Region F LEGO Robotics 
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team recently beat 51 teams from across Alaska to earn the title of State Champion 
LEGO Robotics Team.   
 
Board discussion followed.   


 
Motion carried unanimously. 
 


 
d) SHS Middle School State Wrestling Tournament Funding Request 


Fred Huntington made the following motion and Shirley Cleaver seconded that 
motion. 
 
MOTION:  I move to approve one-time funding of $24,480.00 for travel expenses to 
get selected SHS middle school wrestlers to/from the Tanana Invitational State 
Wrestling Tournament in Fairbanks, Alaska in early March 2019.   
 
DISCUSSION:  The wrestling team has been involved in fundraising activities and plans 
to continue.  The team is at this time ale to commit $300 form monies collected for 
clothing sales.  One method used for this event was a writing campaign to 
stakeholders in the community such as Louden Tribal Council, Gana’Yoo, the City of 
Galena, and other business organizations which have worked in Galena.  Any monies 
received from outside donations will be used to reimburse the school funding.  
 
Board discussion followed.   


 
Motion carried unanimously. 
 
 


e) HOSA State Conference & Competition Funding Request 
Fred Huntington made the following motion and Shirley Cleaver seconded that 
motion. 
 
MOTION:  I move to approve one-time funding of $7,000.00 for travel expenses to get 
six high school students and one chaperone to/from the HOSA State Conference & 
Competition in Anchorage, Alaska in late March 2019.   


 DISCUSSION:   
1. Please see attached letter form Carrie Given, HOSA advisor, requesting funding 


to support getting six high school students and chaperone to/from the HOSA 
State Conference & Competition.   


2. Superintendent Merriner could have approved this expense since it is below 
$10,000.  However, since the GCSD School Board historically has fielded such 
non-budgeted funding requests, Superintendent Merriner felt that the GCSD 
School Board out to discuss this academic competition funding request.   
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Board discussion followed.   
 
Motion carried unanimously. 


 
 


f) SHS Gym Floor Refinish 
Fred Huntington made the following motion and Shirley Cleaver seconded that 
motion. 
 
MOTION:  I move to approve the attached fee proposal for Alaskan Industries, Inc. to 
apply two coats of WP-8 Sika oil modified finish for $11,400.   
 
DISCUSSION:   


1. BP 3300 Expenditures/Expanding Authority is attached that outline the 
procedures for the expenditure of funds greater than $10,000 and less than 
$25,000.  


2. Prior Board approval is required for all purchases over $10,000.  
3. Alaska Industries, Inc. was a subcontractor for Wolverine Industrial Supply during 


the gym remodel that was completed during the fall of 2016.   
 
Shirley Cleaver made a motion to table this item until the March 2019 School Board 
meeting and Peter Aloysius seconded that motion. 
 
Board discussion followed.   


 
Motion carried unanimously.  This item is tabled until the March meeting.   
 
 


g) AASB-Recommended Board Policy Updates (1st Reading)  
Shirley Cleaver made the following motion and Fred Huntington seconded that 
motion. 
 
MOTION:  I move to approve the Board Policy Updates (1st Reading), as recommended 
by the AASB.         
 
DISCUSSION:   


1. On December 17, 2018, the GCSD Board Policy Committee reviewed the 
attached Board Policy (BP) updates recommended by the Association of Alaska 
School Board (AASB). 


2. AASB provided summary details as to the recommended changes to each BP.  
3. BP:  3310, 3311, 4112.4, 4118, 4218 and 6179 
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Board discussion followed.   


 
Motion carried unanimously. 
 
 


h) Early Graduation Requests 
Shirley Cleaver made the following motion and Fred Huntington seconded that 
motion. 
 
MOTION:  I move to approve the request for a May 2019 date for the following IDEA 
students:  Michael Basalyga, Danielle Elsey, Ethan Forbis, Cody Krohn, Kassidy Schrack 
and Delaney West.  


 
DISCUSSION:  Daryl Bowers, IDEA Director, has requested GCSD School Board approval 
of the application for early graduation upon successful completion of the spring 
semester of the 2018-19 school year for the afore mentioned IDEA students.   
 
Attached are letters of support from the students, their parents, and their IDEA 
contact teachers.  These IDEA students are on track to have enough credits to 
graduate at the end of the spring 2019 semester.   
  
Board discussion followed.   


 
Motion carried unanimously. 
 
 


i) Staff Adjustments 
Fred Huntington made the following motion and Shirley Cleaver seconded that 
motion. 
 
MOTION:  I move to approve the following new hires:  Kealeah Bloom, Kaitlin Tom, 
Jared Redford and Julie Harris.    


 
DISCUSSION:  BP 4212 Appointment and Conditions of Employment (Classified 
Personnel) is attached that provides guidance for the appointment of classified 
personnel.   
 
GCSD’s Strategic Plan 2018-2020 provides guidance for the recruitment of staff to 
support student learning; Attract and Retain – Attract and retain high quality staff 
through an organizational culture focused on growth, collaboration, and innovation.    


  
Board discussion followed.   
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Motion carried unanimously. 
 
 


9) BOARD COMMENTS    
Board Comments 
 


  
10) ADJOURNMENT 


President Bryant adjourned the regular meeting of the GCSD Board of Education at 9:30 
pm.   


 
Respectfully submitted, 


 
 


 ____________________   
 Fred Huntington, Board Secretary 


  
 ____________________  
 Date Minutes Approved 
 


 


 








 
   


 
 


From: Daryl Bowers, IDEA Director 
To: GCSD School Board 
Date: 3/18/2019 
 
 
Dear School Board Members, 
 
Spring has sprung in IDEA-land and it is the most exciting time of the year 
for us.  Seniors are finishing up their classes and preparing to cross the 
stage, curriculum fair, one of our most exciting events, is just around the 
corner, and reenrollment is in full swing.  
 
IDEA reenrollment started on 2/18/19 and we are hoping for positive results 
again this year.  Last year 91% of IDEA parents chose to reenroll, which is 
a record-setting number.  In recent years our reenrollment has hovered 
around 80%.  We again have a goal to beat 80% reenrollment and anything 
above that would be atypical, and welcome news.  As of 3/08 we’ve 
reenrolled nearly 900 students, representing about 20% of our Pre-K 
through 11th grade students.  That’s a very positive start and we’re very 
optimistic about reenrollment for the 2019-2020 school year.   
 
The IDEA curriculum fairs are fast approaching.  This year’s fairs will take 
place as follows:   
 


 Soldotna: 4/23 


 Anchorage 4/24 & 25 


 Fairbanks: 4/26 


 Juneau: 4/29 
 
The curriculum fairs are always well-attended and very exciting events for 
our families.  We typically sign up dozens of new enrollees for the 
upcoming school year, and spread IDEA’s name all over Alaska as the 
sponsor of these very popular events. Thank you to Carol Simpson for 20+ 
years of doing an excellent job planning and running the IDEA curriculum 
fairs.   
 







The annual IDEA PAC retreat took place from February 19-21.  The PAC 
retreat is one of the best ways IDEA listens to and validates our 
constituents and it is one of the reasons IDEA is the largest homeschool 
programs in the state.  Our PAC members very much enjoyed attending the 
February board meeting and learned a lot from the whole experience.    
 
The IDEA graduation schedule is as follows: 
 
Region SE: May 13 @ 6:00 PM 
Region MS: May 16 @ 2:00 PM 
Region F: May 17 @ 6:00 PM 
Region K: May 18 @ 2:00 PM 
Region A: May 21 @ 4:00 PM 
 
We have nearly 500 seniors enrolled in IDEA and iGrad, most of whom are 
expected to graduate this coming May.  We welcome any GCSD board 
members who are able to attend our graduation ceremonies.  Please let me 
know as soon as you know who is attending so our staff can plan our 
graduation programs appropriately.   
 
Thank you to our board members for their continued service to the students 
and families of GCSD and IDEA.   
 


 
 
 



http://bit.ly/IDEAfacebook

http://bit.ly/IDEAwebsite





March 2019 


SHS Principal’s Report 


Spring is just around the corner and we are in the middle of having a strong 


finish for this year and making preparations for next year. These are exciting 


times. With the budget cuts that are proposed from the State, we will need to be 


very careful and thoughtful in how we spend money this year and next. 


Staff 


We are looking at our staffing options for next year given the potential for 


budgetary constraints. Our returning staff have been very proactive in looking at 


class sizes and course offerings within their content so we can continue to provide 


for all of the content classes our students need in addition to providing quality 


electives that our students will want. This is an ongoing task in which our entire 


staff is and will be participating. 


Instruction 


The end of the quarter is on the 12th with Parent/Teacher conferences on 


the 15th. Elementary conferences are being scheduled and if families have any 


questions or requests for a specific time, they should contact their child’s teacher 


or Sharilyn at the SHS office. 


We are continuing to evaluate the reading and math curricula at the 


elementary level. We will work on that within the board policy for curriculum 


adoption and see what the economic climate can support over the next year. This 


is an involved process which will include all of the stakeholders. 







Student Learning  


Recently the Alaska Department of Education & Early Development (DEED) 


released the 2017-2018 Report Cards to the Public for each school district and 


school in Alaska. This new user-friendly website aims to provide families with 


clear, common information about all public schools and districts in our State. 


These report cards to the public contain data and information about academics, 


school environment, teacher quality, and more.  


We know that the report card to the public is just one of many ways you 


will engage with us at SHS. We look forward to sharing our school’s successes 


with you, and working together to make our school better every day. In particular, 


we are proud that at SHS the report card to the public shows us doing well in 


many areas.  


We will have the State assessments, PEAKS, coming up in the first week of 


April. As we get those dates and time finalized, we will get that information to 


everybody. It is important that we know how well our students are doing 


compared to the rest of the state and the country. We are very proud of how well 


our students do on these kinds of tests. 


Community and Stakeholder Engagement  


The SHS PAC continues to hold their regular monthly meetings, which are 


open to the public.  There is usually some lively debate and a good bit of fun and 


we would love to have you participate. The meeting times are announced on the 


Wireless and posted around town. The most recent PAC meeting was held 







Thursday, March 7, 2019 in the Charles Evans Library at 5:30 PM. The public is 


invited to attend. 


 


Resource Management 


The maintenance department has been hard at work trying to balance the heat 


and cold throughout the entire SHS building. It is an impossible task due to the 


age and design of the heating/ air handler system. The teachers are providing us 


much more frequent feedback on temperatures in their room so we can make 


smaller adjustments more frequently. This is particularly difficult at this time of 


year as the outside temperatures and sunlight have a big effect on some rooms 


more than others. 
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GILA Principal’s Board Report 


March 2019 


 
 


 
 


 


We promise to … 


 help our students increase their math performance 4% annually and their reading performance 3% 


annually, 


 treat all students with compassion, dignity, and respect so that at least 85% will continue schooling with 


GCSD, and 


 personalize instruction for each student based on assessment data. 


 


I. Student Learning & School Innovation 


 


   


a. The focus of the Galena City School District’s Aviation Program is shifting to better meet the 


projected needs of the industry.  Please refer to the attached letter which was emailed and mailed 


(U.S.P.S.) to all GILA Parents and Guardians.  We are in the planning stages of updating all of our 


promotional efforts to reflect this change.  Highlights of this change include the following: 


i. Aviation courses will now be available to students in all grade levels. 


ii. Students will have the opportunity to earn their Unmanned Aircraft (drone) license by 


passing their Section 107 test. 


iii. As students progress through the program, they will have the opportunity to log many 


hours of flying time and to learn about and work with some common applications of this 


new industry.  These include but are not limited to: 


1. Mapping 


2. Search and Rescue 


3. Advertising and Design 


 


b. Our new Cosmetology instructor is prepared to teach two semesters of English/Language Arts.  


One semester would focus on the study of Fantasy as a genre while the other would focus on 


Science Fiction.  This possible splitting of duties is another example of the district being 


innovative as it strives to maintain the high quality of our programs. 


 


c. The Handbook Committee continues to work to evaluate and make improvements to our three 


handbooks. These handbooks guide much of our day to day activities.  We look forward to 


submitting the committee’s final products to the Board for review.  


 


 


II.  Community and Stakeholder Engagement 


 


a. School to home communication is increasing significantly as evidenced by the number of teacher 


to parent email and phone correspondence on or about which the principal is copied. 


 







2 
 


 


III. Resource Management 


 


a. Chris Kriska has been hired as our new GILA custodian. 


 


b. As we likely face deep budget cuts, admin will be working with teachers and counselors to identify 


the most appropriate use of our resources to maintain the high quality of services we provide to our 


students. 


 


 


 


 


 


 


 


 







        GALENA INTERI R LEARNING ACADEMY 
P.O. Box 359 


Galena, AK  99741 


     PHONE: (907) 656-2053 FAX: (907) 656-4589 


John Riddle, Principal /Dave Huntington, Assistant Principal 


 
 


 


March 8, 2019 


 


Dear GILA Parents & Guardians:  


 


I hope this letter finds you and your family well. 


 


I want to inform you about changes we will be making to our Aviation program of study 


beginning in the fall of 2019.  We are very excited about these changes.  However, we know that 


you and your student may be disappointed if their goal was to earn their traditional pilot’s license 


while at GILA. 


 


We are always working to build and sustain our many career and technical education programs to 


meet the projected needs of industry.  We strive to prepare all of our students for entrance into 


University, for continued study at post-secondary training centers, or for direct entrance into the 


workforce.   


 


The aviation industry and other industries predict significant growth in the use of unmanned 


aircraft or drones.  The Galena City School District (GCSD) has been aware of this change for 


some time and we were in the initial discussions of transitioning our aviation program to reflect 


this need.  The needs of industry (projected careers/jobs) always guide us as we maintain or 


improve our career and technical education programs.  The changes we are making within our 


Ground School, Flight School, and new aviation courses will reflect the future needs of industry.  


This is the reason for our planned shift of the focus which will drive our new Aviation Program.  


However, several other factors influenced this decision as well.   


 


Historically, our aviation courses have been available only to sophomores, juniors, and seniors.  


Each year, an extremely small percentage of our Ground School students graduate into our highly 


competitive Flight Program.  Additionally, GCSD’s Aviation instructor is not returning next year 


and Certified Flight Instructors (CFI’s), who are willing to work in a high school setting, are very 


difficult to find. 


 


Financial realities have forced us to make this transition earlier rather than later.  Governor 


Dunleavy’s proposed 19.4% (almost $5,000,000) cut to GCSD’s state funding compels GCSD to 


hasten this transition.  The changes to our Aviation program of study will go into effect in the fall 


of 2019.   


 


We understand that not everyone will welcome this change.  However, we are confident that this 


move will benefit future students as we prepare them for careers and jobs in industries that 


involve piloting aircraft.  GCSD’s Aviation program of study will begin training some of the first 


“drone” pilots.  Students finishing GCSD’s two-year Aviation program of study in Unmanned 


Aircraft Systems (UAS) ought to have become licensed UAS (drone) pilots by passing their 







Section 107 test and to have logged many hours of UAS flying time, having mastered the various 


applications possible with unmanned aircraft in a number of different occupations. 


 


GCSD teachers Paul Apfelbeck and Rich Reifsnyder are poised to launch this cutting-edge 


Aviation program of study this coming fall semester. 


 


We are honored that you have made the choice to allow your student to school at GILA.  We are 


very proud of our student body and we know how proud you must be of your student as well.  We 


can only imagine how difficult it must be for you to be away from your student and for them to be 


away from you.   


 


Every day we will work to improve the programs we can offer to your student. 


 


As always, please do not hesitate to call me with any concerns, ideas, or questions. 


 


Sincerely, 


 


 


John Riddle 


 


 


Principal of Boarding School Operations 


The Galena Interior Learning Academy 


907-656-7193 (text preferred) 


907-656-2053 (school) 


 







Galena City School District 


Ben Blasco, Director of Residence Life  


PO Box 359 


Galena, Alaska 99741 


(907) 656-2112 FAX 656-2398 
 


March 18, 2019 


We promise to … 


 help our students increase their math performance 4% annually and their reading 


performance 3% annually, 


 treat all students with compassion, dignity, and respect so that at least 85% will 


continue schooling with GCSD, and 


 personalize instruction for each student based on assessment data. 


 


1. Student Achievement “Space” 


a. Residence Life initiatives for the school year 


i. Academic Hour 8:30-9:30pm Sunday thru Thursday 


1. Running well, student tutors  


2. A Team List, will be updated tor 3rd quarter   


ii. Club time will run throughout the week  


1. This is a volunteer activity this semester 


b. Things happening for activities to promote student retention and 


engagement.   


i. Lots of things are happening 


c. Music & Art Programming  


1. Various activities  


2. Drama Club:  dinner theater coming up & one more 


performance in May   


2. Communication 


a. We have started a weekly bulletin for activities and events  


i. Emailed out to students  


b. We currently have 20 students on Level 3,  


c. Since the start of the school year we have had 


i. 26 drug violations,  10 alcohol violations, 15 tobacco, 5 cases of 


theft  


d. Currently living at the Residence Hall  


1. 176 students in the Residence Hall  


e. Counseling corner 


i. Grief and loss 


ii. First year experience  


iii. Transitioning  


f. We send out parent newsletters, please find the attached  


i. Increase use of the GILA Face book page 


ii. Emailing more to parents  


iii. Student focus Members from each community  







g. Medical 


i. Working on getting clinic paperwork to the clinic as soon as it gets 


in  


ii. Having difficult time getting escorts for medical appointments  


3. Resource Management 


a. Ptarmigan Hall  


i. Looking at possible flooring updates in student living areas 


b. Working on open work orders 


c. Pied Piper Pest Control has treated the entire student living areas  


i. Looking to have them back in May before students depart for the 


summer  


4. Other items 


a. Staff training  


b. Staffing 


i. Dining Hall 


1. Cooks Helper  


ii. Ptarmigan Hall  


1. Counselor  


iii. As of now open spots for the fall 


1. Residence Life Counselor (2) 


2. Food Service Manager GILA 


 


  Residence Life Staffing 2018-2019 


      
1 Hall Manager Richard Ramage  


2 Residence Life Counselor    


3 Residence Life Counselor  Linda Samorajski 


4 Residential Advisor - Programming Vera Mountain 


5 Residential Advisor - Programming Nichole Hibl 


6 Residential Advisor - Programming Megan Rashford  


7 Residential Advisor - Programming  Michaela Matherne 


8 Residential Advisor - Programming Justin Murrell  


9 Resident Advisor (Floater)Meds Craig Hibl 


10 Resident Advisor (F) Maria Matson (Redford) 


11 Resident Advisor (F) Kaitlin Tom 


12 Resident Advisor (F) Kealeah Bloom 


13 Resident Advisor (F) Daniela "Dani" Orozco 


14 Resident Advisor (F) Rachel J McElwee 


15 Resident Advisor (F) Madelon Louderback 


16 Resident Advisor  (music&arts)  Jordan Fredriksson 


17 Resident Advisor (M) Jordan Davis 


18 Resident Advisor (M) Delbert Mitchell  


19 Resident Advisor (M) Joel "Doug" McClure 







20 Resident Advisor (M) Samuel Draper 


21 Resident Advisor (M) Daniel "Uli" Redford 


22 Resident Advisor (M) Gregory Fecteau 


23 Dorm Aide Jared Redford 


24 Dorm Aide Tucker Tanner  


25 Dorm Aide Cora Foster 


26 Dorm Aide Karita Reifsnyder 


27 Dorm Aide Andrew Ledford 


28 Dorm Aide Jessica King (Davis) 


29 Dorm Aide Julie Harris  


30 Dorm Aide Jessica Lucht (Fecteau) 


   


1 GILA Field Rep Lowen Ashley  


1 GILA Registrar  Jennifer Nunley  


   


1 Food Service Manager Tammy White 


2 Assistant Cook II Maria Stam 


3 Assistant Cook II Chet White 


4 Assistant Cook II Diane Bunch 


5 Assistant Cook I Shane Crosslin 


6 Assistant Cook I Maggie Woolley 


7 Assistant Cook I Damon Huntington 


8 Cook's Helper Dory Decoy 


9 Cook's Helper Kevin McGinty 


10 Cook's Helper Sala Huntington 


11 Cook's Helper Meagan Ledford  


   
 


c. Iditarod Hall 


i. Being used to house district guest  


 


 


5. Questions  
  







Activities Director Board Report 


March Report 2019 


 Sign up for NYO will be Wednesday, March 6th @4:30 pm at the GILA Gym. 


o Practice Monday-Thursday @GILA gym 4:30-6.  


 Mondays & Wednesdays in the weight room and racquetball courts 


 Tuesdays & Thursdays sharing the gym with Josh P. and Little Hawks Wrestling. 


 Season ends at the end of April 


 Basketball Regionals March 7-9 @ Valdez 


 Ski team and Skiku in Galena March 4-10 


o Next event, March 22-24          Skiing at Sonot (Fairbanks) 


 Basketball Cheer (Miranda Martinez)… Celebration and Thank you! 


 Drama Debate and Forensics (Sutton Casey)... Celebration and Thank you! 


 Basketball State Tournament (3A/4A) March 21-23 


 







                                                             GALENA CITY SCHOOL DISTRICT 
                                                        


                                                                                                                         GALENA, ALASKA 99741 
                                                                                              PHONE (907) 656-1205 


                                                                                                                                                FAX (907) 656-2238                               SUPERINTENDENT 


                                                                                                                                                                                        Jim Merriner 


 


 


  


 


 


 


 


 


 


Report to the GCSD School Board 


March 2019 


 


We promise to … 


 help our students increase their math performance 4% annually and their reading 


performance 3% annually, 


 treat all students with compassion, dignity, and respect so that at least 85% will 


continue schooling with GCSD, and  


 personalize instruction for each student based on assessment data.  


 


Student Learning 


Alaska’s PEAKS Assessments – The third administration of the PEAKS statewide 


assessments will begin at the end of March and will run through April. All GCSD 


students will test using paper and pencil. Results from this third iteration of the PEAKS 


assessments, which we will see this coming fall, ought to begin showing GCSD student 


learning trends. Because of GCSD’s extremely low percentage (22%) of IDEA students 


taking PEAKS last spring and a prediction that our IDEA participation rate will remain 


low this year, I recommend caution next fall about drawing too many conclusions for 


IDEA as a whole because the PEAKS results will not include the majority of IDEA 


students. 


IDEA Special Education Team Wins Award – GCSD Special Education Director 


Tracy Culbert, unbeknownst to the IDEA special education staff, submitted an 


application for these staff to win a prestigious “Inclusive Practice Award.” The 


Governor’s Council on Disabilities selected these hard-working staff for this award for 


“providing quality education to students with diverse abilities,” and honored them at the 


recent Alaska State Special Education Conference with the surprise award. Along with 


Tracy, I, too, am “so very proud of these ladies” (Marian Werth, Debbie Lockard, Leanne 


Grover, Barb Laucius, Crystal Ison and Shirley Kempski). 


IDEA Curriculum Fairs – One of the core services IDEA provides our families and 


home-school/correspondence families around the state are our IDEA Curriculum Fairs. 


IDEA annually hosts curriculum fairs targeted for home-school families in Kenai, 


Anchorage, Fairbanks, and Juneau. If our Board members find themselves in Fairbanks, 


Anchorage, Kenai, or Juneau during these events, I would encourage you to visit one of 
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the premier events in Alaska that serves homeschool parents or parents contemplating the 


move to a homeschool model for their children. 


 Soldotna -Tues, April 23, 2019 


 Anchorage – Wednesday-Thursday, April 24-25, 2019 


 Fairbanks - Friday, April 26, 2018 


 Juneau - Monday, April 29, 2018 


Instructional Staffing and Instructional Support Staffing – Outlined below are 


positions GCSD is currently advertising.   


 GCSD – Computer Technician I (Galena-based position) 


 SHS – Resource Room Coordinator 


 SHS – Elementary Teacher 


 GILA – Cooks Helper 


 GILA – Residential Life Counselor 


 GILA – CTE Automotive (Applied Mechanics) Teacher 


 GILA – Field Representative 


 IDEA – Region F Special Education (dual certification) 


 


Instructional Professional Development – All GCSD instructional and administrative 


staff continue meeting regularly in their personal learning communities (collaboration 


groups) to pursue their professional development learning goals. Galena-based 


administration meets bi-monthly to discuss professional development needs and progress. 


 


ANEP Literacy Grant Application – GCSD continues meeting with grant writer Doug 


Crevensten taking our next steps with the development of our literacy focused ANEP 


grant application that GCSD will submit to the U.S. Department of Education later this 


spring. I am pleased with progress on this grant application. It focuses GCSD on core 


principals critical to literacy development and professional development to support our 


teachers and administrators.   


 


 


Communication 


 


IDEA Graduation Schedule – Please let me know as soon as possible if you are 


interested and available to attend any of the following IDEA graduation celebrations: 


 Region SE (Juneau): May 13 @ 6:00 PM 


 Region MS (Wasilla): May 16 @ 2:00 PM 


 Region F (Fairbanks): May 17 @ 6:00 PM 


 Region K (Kenai): May 18 @ 2:00 PM 


 Region A (Anchorage): May 21 @ 4:00 PM 


Three Points of Contact – GCSD’s Galena-based administrative team is working on 


ensuring that there are at least three points of contact (KIYU Wireless, mass email, phone 


calls, etc.) to disseminate information to parents/guardians regarding emergency news 


like cold weather school closures, etc. For example, SHS Principal Ken Essex is working 


on getting texting to SHS parents/guardians up and running such that cell phones would 







 


3 


 


receive an email (no longer than 160 characters) from him. Other ideas in the 


discussion/research stages are a phone tree or robo-calling software. 


 


Monthly Meeting with City of Galena – City and GCSD leadership met on Thursday, 


February 14, 2019. Our next meeting is scheduled for Monday, March 25, 2019 at 


4:00pm. One item of note from our February meeting is that City Manager Shanda 


Huntington and Mayor Nolan Aloysius graciously allowed GCSD use of the “garden 


shed” (currently behind the large Biomass/SEGA warehouse facility) for a Sled Shop 


club mechanic facility. GCSD can now pursue the feasibility of using that building for 


Sled Shop purposes. 


 


Stakeholder Surveys – As part of GCSD’s reaccreditation process with AdvancED, all 


GCSD stakeholder groups will receive surveys this spring semester. Jason Kopp is 


spearheading the surveys at SHS and GILA and the Daryl Bowers/Carol Simpson team is 


spearheading the IDEA surveys. We are shooting to have all Galena-based surveys 


completed by the end of March in order for the information to help guide district 


improvement discussions during our April instructional staff in-service. 


 


 


Resource Management 


 


State Budget Outlook – In addition to trying to cut the one-time FY19 $20 million 


($322,000 for GCSD) that the legislature passed last session and that Governor Walker 


signed into law last summer, Governor Dunleavy’s FY20 (next school year) budget has 


the following cuts: 


 The one-time FY20 $30 million (outside the BSA) that the legislature passed last 


session and that Governor Walker signed into law last summer. 


 $269 million from the Base Student Allocation (BSA) for K-12 education. This 


would be an unprecedented cut to the BSA. 


After consulting with GCSD’s lobbyist Kent Dawson earlier this month, Daryl Bowers is 


informing our IDEA stakeholders as to the budget situation (how GCSD stands to lose 


almost 20% of its state funding). Daryl is suggesting that IDEA families consider writing 


to legislators in support of adequate K-12 education funding, and he is providing 


legislator contact information. My February letter home to all GCSD stakeholder families 


suggested a similar reach out to legislators. GCSD continues to look closely at its current 


and future employment postings as personnel expenses are the majority of our budget. 


 


Cutting-edge Aviation Program of Study – The aviation industry and other industries 


predict significant growth in the use of drones (unmanned aircraft). GCSD has discussed 


adding unmanned aircraft system (UAS) studies to our Aviation program of study for a 


while now. Because Aviation instructor Joelle Petersen is not returning next school year 


and because GCSD faces a 19.4% (almost $5,000,000) cut in state funding under 


Governor Dunleavy’s proposed budget, GCSD is compelled not to backfill Ms. 


Petersen’s position for next school year. This effectively grounds the flight training 


portion of GCSD’s Aviation program of study for next school year. However, I am 


excited to announce that GCSD’s Aviation program of study will begin training the next 


generation of drone pilots starting next fall. Students finishing GCSD’s two-year 
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Aviation program of study in Unmanned Aircraft Systems (UAS) ought to have become 


licensed UAS (drone) pilots by passing their Section 107 test and to have logged many 


hours of UAS flying time, having mastered the various applications possible with 


unmanned aircraft. GCSD’s teachers Paul Apfelbeck and Rich Reifsnyder are poised to 


launch this cutting-edge aviation program of study. 


 


Certificated Teacher Negotiated Agreement – On Thursday, February 7, 2019, GCSD 


received the first proposal from the Galena Education Association (GEA) regarding the 


items the GEA wishes to bargain regarding our current negotiated agreement for our 


certificated teachers. Shirley Cleaver and Fred Huntington are representing the GCSD 


School Board. Assistant Superintendent Greg Culbert will once again support our Board 


members in this process. The first meeting was on Monday, March 4, 2019. The next 


meeting is scheduled for April 2, 2019. 


 


Federal “Targeted Appropriations” – Kaleb Froelich, GCSD’s former federal lobbyist, 


informed me recently that GCSD needs continue to remain on the radar of Alaska’s 


federal congressional delegation. He is hopeful that things will begin moving regarding 


“targeted appropriations” funding for the Iditarod Hall (roof replacement and energy 


upgrades). Kaleb sent me the following email on March 1: “Hi Jim – We are still in a 


holding pattern here as they sort out the appropriations process in DC.  Things are 


looking positive for earmarks again which is good, but as soon as there is movement, I 


will let you know.” 


 


Pursuit of Additional Fiscal Support for GCSD’s Boarding School – Jenny “Boomer” 


Bryant, Shirley Cleaver, Fred Huntington, Student Board Member Chiara Demientieff, 


and I met with key legislators on Friday, February 8, 2019. Lobbyist Kent Dawson 


facilitated our meetings. Meetings appeared productive. I currently am crafting a letter 


advocating for enough capital project funding by the legislature to fund our Composite 


building energy upgrades project (12.5 million needed to fund both the #1-ranked project 


in FBKS and our #2-ranked project). Kent Dawson will then disseminate by setting up 


meetings and personally delivering the letter to key legislators and answering any 


questions they may have. 


 


Headquarters Renovation – I recently met Abe Horschel, Wolverine’s Galena-based 


Superintendent (Foreman) for the project, who told me that Wolverine will have its crew 


start demolition in earnest the third week in March. Architects Alaska, Project Manager, 


continues to assure me that Wolverine’s construction schedule appears realistic. 
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Galena City School District  


 


 


Board Self-improvement Goals for 2018 – 2019 
 


1. The board will commit to looking at every issue through the lens of what is best for all 


students and how it aligns with the strategic plan the district vision, mission, and core 


values. 


2. The board will work to understand all GCSD schools and programs and communicate 


their opportunities and benefits to GSCD stakeholders. 


3. The Board will increase its comprehension of the revenues and expenses of the GCSD 


budget. 


Board Goals for the District for 2018 – 2019  
 


1. The board will analyze student assessment data using Achieve3000 and Star Math to 


identify successes and opportunities for growth. 


2. The board will conduct monthly work sessions on key aspects of the board’s 


responsibilities (i.e. budget and bylaws). 


3. The Galena City School District will seek opportunities to enhance bilingual and cultural 


education. 


 







Galena City School District Strategic Plan 


2018-2020 


 


 


Our Vision 
To provide the highest quality educational options for families, ensuring 


our graduates are well-educated individuals able to maneuver 


effectively in a dynamic world  


Our Mission 
Active, enthusiastic engagement inspiring learning for every student, in 


every content area, every day 
 


Our Core Values 
 Academic excellence and innovation are promoted in all facets of school 


programs and activities 


 Every person is unique, valuable, and treated equally with dignity and 


respect 


 Learning is an individualized and life-long process 


 Education is a collaborative community responsibility 


 Overall student success is dependent on rigorous standards and 


expectations 


 Diversity and culture are respected and valued 


 District decisions are student-centered and sustainable 
 


 







 


Galena City School District Strategic Plan 


2018-2020 
 


Student Learning – Provide a rigorous standards-based curriculum, individualized learning 


opportunities, and a flexible instructional approach ensuring each student reaches high levels of 


learning and graduates with post-secondary and career options 


 Instruction – Utilize research-supported, individualized instruction and assessment strategies in all content 


areas and programs aligned to state standards, literacy standards across all content areas, and Career and 


Technical Education industry standards.  


 Academic Performance – Increase student math performance 4% annually, literacy performance 3% 


annually, and science performance 3% annually as measured by state assessments, district assessments, and 


classroom-based assessments.  


 Innovation and Student Retention – Increase student retention district-wide to 85% by increasing student 


access to educational opportunities.  


 Attract and Retain – Attract and retain high quality staff through an organizational culture focused on 


growth, collaboration, and innovation. 


 Professional Development – Ensure well-planned, outcome-based, high quality, job-embedded 


professional development focused on improving student-learning outcomes. 


 


Community and Stakeholder Engagement – Strengthen collaboration with all GCSD stakeholders 


to promote a shared value and responsibility for all student learning opportunities 


 Communication – Ensure 100% of GCSD families are contacted each marking period by GCSD staff.  


 Parent Advisory Committees (PAC) and Stakeholder Feedback – Provide regular opportunities for 


stakeholders to provide feedback through PAC meetings, anonymous surveys, town meetings, and the 


GCSD website. 


 Public Relations – Inform all GCSD stakeholders through regular monthly communications about school 


board decisions promoting district programs and performance. 


 


Resource Management – Ensure financial resources prioritize student learning and energy 


conservation  


 Fund Balance – Maintain fund balances as close to 10% as possible to ensure district-wide financial 


flexibility and stability. 


 Resource Allocation – Ensure a budget development and implementation process allocating resources 


based on alignment with the strategic plan and instructional outcomes. 


 Sustainability – Partner with community and statewide agencies to support the development of renewable 


and sustainable energy resources.  







 


 


Galena City School District 


Board of Education Meeting 


Sidney C. Huntington School – Charles Evans Library 


Monday, March 18, 2019 


6:00pm Work Session 


7:00pm Regular Meeting 


 


Mission Statement: Active, enthusiastic engagement inspiring learning 


for every student, in every area, every day. 


 


1. CALL TO ORDER 


a. Introduction of Guests 


b. Roll Call 


2. AGENDA APPROVAL 


a. Agenda Action 


3. STUDENT/STAFF PRESENTATIONS 


4. STAFF COMMENTS  


5. COMMUNITY COMMENTS 


6. REPORTS – *Consent Agenda Action 


a. Secretary’s Report – Last meeting’s Board Minutes 


b. Financial Report 


c. Principals’ and Directors’ Reports 


d. Activities Director’s Report 


e. SEGA Report 


f. Superintendent’s Report 


g. Correspondence 


7. OLD BUSINESS 


a. AASB-Recommended Board Policy Updates (2nd & Final Reading) Action 


b. SHS Gym Floor Refinish Action 


8. NEW BUSINESS   


a. GCSD Added Duty Stipend Action 


b. Early Graduation Requests Action 


c. Staff Adjustments Action 


9. BOARD COMMENTS 


10. ADJOURNMENT 
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Galena School Board Agenda Item 


 


Category: New Business 


Title/Description: Staff Adjustments 


Status: Action 


Suggested Motion: I move to approve the following new hires: 


Meagan Ledford – GILA Assistant Cook I (transitioning from Cooks 


Helper) 


Chris Kriska – GILA Custodian 


Sandra Osborne – IDEA iGrad Coach (Region MS) 


Janine McCready – Temporary IDEA Contact Teacher (Region F) 


 


 


Discussion:   
 


1. BP 4212 Appointment and Conditions of Employment (Classified 


Personnel) is attached that provides guidance for the appointment of 


classified personnel. 


2. GCSD’s Strategic Plan 2018-2020 provides guidance for the recruitment of 


staff to support student learning; Attract and Retain – Attract and retain high 


quality staff through an organizational culture focused on growth, 


collaboration, and innovation. 


3. AdvancED Standards for Quality School Systems provides additional 


guidance. Standard 4, Resources and Support Systems Indicator 4.1: The 


system engages in a systematic process to recruit, employ, and retain a 


sufficient number of qualified professional and support staff to fulfill their 


roles and responsibilities and support the purpose and direction of the 


system, individual schools, and educational programs.   
  







BP 4212 


 


Appointment and Conditions of Employment (Classified Personnel) 


 


The Superintendent or designee will recommend the appointment of all regular full-time and 


part-time and regular hourly employees to the School Board.  Selection will be based upon 


competence and will be in accordance with Board policy and administrative regulations, and 


state and federal laws and state regulations. 


 


Temporary, substitute, short-term and student help may be appointed by the Superintendent or 


designee.  The position and the pay rate shall be reported at a regular meeting of the Board. 


 


The district personnel policies and regulations apply only to the extent that they are not in 


conflict with any collective bargaining agreement between the district and an employee 


organization officially recognized to meet and negotiate with the Board. 


 


Security Check (Classified Personnel) 


 


The  School  Board  desires  to  hire  classified  personnel  whose  background  and  behavior 


exemplifies a standard deemed appropriate for individuals working with children.  Effort will be 


made to investigate the background of classified applicants prior to hire in the district.   This 


investigation will include questions related to an applicant’s background, as well as fingerprint 


information in accordance with law. 


 


Falsification of information during the interview or on the application shall be grounds for 


immediate removal from consideration for a position or dismissal from a currently held position. 


 


Legal Reference: 


ALASKA STATUTES 


12.62.035  Access to Certain Crime Information 


 


GALENA CITY SCHOOL DISTRICT 


Adopted 12/13/95 








 
 


 
 


Galena School Board Agenda Item 


 


Category:   Old Business 


Title/Description:   AASB-Recommended Board Policy Updates (2nd & Final 


Reading)  


Status: Action 


Suggested Motion: I move to approve the attached Board Policies as a “2nd & Final 


Reading” 


 


Discussion:   
1. On December 17, 2018, the GCSD Board Policy Committee reviewed the attached 


Board Policy (BP) updates recommended by the Association of Alaska School 


Boards (AASB). 


2. Also included is an AASB-provided summary providing details as to the 


recommended changes to each BP. 


3. The BPs that have been moved forward to the GCSD School Board for a “2nd & 


Final Reading” are the following: 


 BP 3310 PURCHASING PROCEDURES 


 BP 3311 BIDS 


 BP 4112.4 HEALTH EXAMINATIONS 


 BP 4118 SUSPENSION/DISCIPLINARY ACTION 


 BP 4218 DISMISSAL/SUSPENSION/DISCIPLINARY ACTION 


 BP 6179 CHILD CARE AND DEVELOPMENT PROGRAMS 







 
 


 
 


 AASB POLICY REFERENCE MANUAL UPDATE SERVICE 
 


REASONS FOR 2018 UPDATE 


 


NOTE:  This packet includes only those policy manual pages that have been revised, deleted or newly 


established.  Full text pages are included and are to be substituted as indicated below.   


 


For ease of School Boards, AASB has identified those portions of the Update that require formal Board 


action in order to implement the policy changes.  This is indicated by a “Yes” or “No.”  A “No” is used if 


changes have been made only to an AR or an Exhibit, or if policy changes are limited to explanatory 


notes, legal reference or cross-reference updates, or minor grammatical or stylistic changes that have 


not changed the policy meaning. 


 


IMPORTANT NOTE FOR THE 2017-18 UPDATE:  Alaska chose the last submission date allowable for its 


state plan implementing Every Student Succeeds Act (September 18, 2017). If the state publishes 


updated ESSA regulations, further updating of the policies will follow. 


 







 
 


 
 


REPLACE/ADD FORMAL 


ADOPTION 


REQUIRED 


DESCRIPTION 


 


 


ARTICLE 3, Series 3000 – Business and Noninstructional Operations 


 


BP 3310 


 


 


Yes 


 


PURCHASING PROCEDURES 


This update includes a substantial update to purchasing procedures, 


in accordance with the new OMB policy described in BP 3300. The 


policy provides the five general standards a purchase under a federal 


award must meet.  


BP 3311 Yes BIDS 


This policy establishes the five types of bids that may be used for 


purchases under federal awards. It is in accordance with the OMB 


purchasing procedures described in BP 3300. The policy also 


includes a provision safeguarding minority bidding rights.    


 


 


ARTICLE 4, Series 4000 – Personnel 


BP 4112.4 


 


 


 


BP 4118 


Yes  


 


 


 


Yes 


HEALTH EXAMINATIONS 


This update eliminates the provision previously under state law that 


required employees to undergo physical examinations every three 


years as a condition of employment. A school board may still opt 


to require physical examinations, but they are no longer required 


under the state regulation 4 AAC 06.050. 


SUSPENSION/DISCIPLINARY ACTION 


The policy was updated to state that certificated management and 


supervisory personnel who are not covered by a negotiated 


agreement are subject to the disciplinary procedures in BP 4218, 


except for discipline involving dismissal or nonretention. The 


procedures for dismissal and nonretention of certificated 


employees are provided in statute. 


BP 4218 


 


Yes 


 


DISMISSAL/SUSPENSION/DISCIPLINARY ACTION 


This update reflects a significant change to the discipline process 


for classified employees. It states that District administration shall 







 
 


 
 


 


  


discipline classified personnel pursuant to the terms of a negotiated 


agreement, and clarifies the procedures under which an appeal may 


be brought to the school board. It also establishes that classified 


management and supervisory personnel are subject to the same 


disciplinary procedures. 


ARTICLE 6, Series 6000 – Instruction 


BP 6179 Yes CHILD CARE AND DEVELOPMENT PROGRAMS 


This revision incorporates the new state requirements found in 4 


AAC 60.170 for district child care and preschool programs.  A 


district must now submit annual assurances to the department 


indicating that the district has adopted written policies that ensure 


compliance with the programmatic requirements of 4 AAC 60.170, 


the pre-elementary education regulation. 







 
 


 
 


BP 3310 


B. Purchasing Procedures 


 
Note:  Pursuant to A.S. 14.14.060 and 14.14.065, city and borough school districts may establish 


their own procedures for purchase of supplies and equipment.  A.S. 14.08.101 empowers regional 


school boards to establish their own fiscal procedures, including the purchase of supplies and 


equipment.  All contracts made under federal awards must comply with the Office of Management 


and Budget’s procurement procedures found in 2 CFR 200.317-326. Prior to any purchase, the 


District should review the federal funding award or grant to determine if it requires compliance 


with OMB’s procurement procedures. 


 


The School Board desires to ensure that maximum value is received for money spent by 


the district and that records are kept in accordance with law.  The Superintendent or 


designee may issue and sign purchase orders and shall submit them for School Board 


approval or ratification. Purchase orders in excess of $10,000 will require prior approval 


of the Board. Purchases may not be segmented in order to circumvent the requirement for 


prior approval. 


 


All purchases under federal awards will meet general standards as follows: 


 


1. The District will maintain written procurement policies and procedures that 


meet the following standards and any other applicable laws and regulations. 


2. Costs incurred must be necessary and cost-effective. 


3. All procurement transactions must provide full and open competition. 


4. The District will maintain written standards of conduct covering conflicts of 


interest. 


5. The District will maintain documentation addressing cost and price analysis, 


and vendor selection, as applicable for the selected method of procurement. 
 
(cf.  3311 - Bids) 
 


No employee, officer, or agent of the District may participate in the selection, award, or 


administration of a contract supported by a federal award if he or she has a real or 


apparent conflict of interest. Such a conflict of interest would arise when the employee, 


officer, or agent, any member of his or her immediate family, his or her partner, or 


organization which employs or is about to employ any of the parties indicated herein, has 


a financial or other interest in or a tangible personal benefit from a firm considered for a 


contract. The officers, employees, and agents of the District may neither solicit nor accept 


gratuities, favors, or anything of monetary value from contractors or parties to 


subcontracts. However, non-substantial gifts of nominal value may be accepted if the 


item is non-solicited.  


 


Employees in violation of this conflict of interest section are subject to disciplinary 


measures set forth in statute, board policy, and applicable negotiated agreements, up to 


and including termination.  
 
(cf.  3300 - Expenditures/Expending Authority) 
(cf. 3400 - Management of District Assets) 







 
 


 
 


(cf. 3460 - Financial Reports and Accountability) 


(cf. 4118 – Suspension/Disciplinary Action) 


(cf. 4218 - Dismissal/Suspension/Disciplinary Action) 
(cf. 9270 - Conflict of Interest) 


 


Note:  A.S. 36.15.050 establishes a preference for purchasing Alaskan agricultural and fisheries 


products.  A.S. 14.03.085 makes school districts, except REAA's, subject to A.S. 29.71.050, which 


establishes a preference for purchasing recycled Alaska products. 


 


 


The School Board encourages the selection of Alaskan products when such products meet 


the needs of the district and shall adhere to state law regarding purchasing preferences for 


Alaskan products.  
 
(cf. 3311 - Bids) 
(cf. 3312 - Contracts) 


 


Note:   A U.S. Supreme Court decision (City of Richmond v. J. A. Croson Co.) indicates that 


before enacting an affirmative action purchasing program, the district would have to have strong 


evidence of past district discrimination against minority contractors and the district's program 


would have to be narrowly tailored to accomplish its remedial purpose.  


 


Legal Reference: 


 


ALASKA STATUTES 


14.08.101  Powers (Regional school boards) 


14.14.060  Relationship between borough school district and borough 


14.14.065  Relationship between city school district and city 


29.71.050 Procurement preferences for recycled Alaska products 


36.30.  State Procurement Code 


37.05  Fiscal Procedures Act 


 


CODE OF FEDERAL REGULATIONS 


2 C.F.R. 200.317-326, Procurement Standards 


 


City of Richmond v. J.A. Croson Co., 488 U.S. 469 (1989) 


 


Revised 3/2018 


 


GALENA CITY SCHOOL DISTRICT 


Adopted 12/13/1995 


 


 
BP 3311 


1. Bids  


 


The district shall purchase equipment, supplies and services on a competitive 


bidding basis when required by law and whenever it appears to be in the best 


interest of the district to do so. The Superintendent or designee shall establish 


procedures to implement these requirements. Prior to any purchase, the District 


should review the federal funding award or grant to determine if it requires 


compliance with OMB’s procurement procedures. 







 
 


 
 


 


Purchases Made Under Federal OMB Funding Awards 


 


All bids under federal awards must be made in accordance with the standards set 


forth in 2 CFR 200.320, set forth below. One of the following five methods of 


procurement shall be used for each purchase under a federal award: 


 


1. Micro-purchases: Less than $3,000 ($2,000 for purchases subject to the Davis-


Bacon Act) 


a. No competitive quotes required 


b. Purchases should be spread among qualified suppliers 


2. Small Purchases: Between $3,000 and $150,000 


c. Rate quotes must be obtained from an adequate number of qualified 


sources 


d. Quotes can be obtained from suppliers or from public websites 


3. Sealed bids: Purchases more than $150,000 


e. Two or more qualified bidders are required 


f. Bids must be publicly advertised and solicited from adequate 


suppliers 


g. Lowest bidder for the fixed price contract with specific requirements 


shall be awarded the contract 


4. Competitive Proposals: Purchases more than $150,000 


h. A written policy must be adopted for conducting technical 


evaluations of reviewing proposals and selecting the recipient 


5. Sole Source: Purchases of any amount that meet one of the following four 


requirements 


i. Good/service is only available from a single source 


j. Only one source can provide the good/service in the time frame 


required 


k. Written pre-approval from the Federal awarding agency 


l. Competition is deemed inadequate, after solicitation attempts 


through one of the other methods 


 


To ensure that good value is received for funds expended, specifications shall be 


carefully designed and shall describe in detail the quality, delivery and service 


required. 


 


Minority Bidding 


 


When procuring contracts under federal awards set forth in 2 CFR 200.320, the 


District must take affirmative steps to utilize minority businesses, women’s 


business enterprises, and labor surplus area firms when possible. Affirmative 


steps must include: 


 


(1) Placing qualified small and minority businesses and women's business 


enterprises on solicitation lists; 







 
 


 
 


(2) Assuring that small and minority businesses, and women's business 


enterprises are solicited whenever they are potential sources; 


(3) Dividing total requirements, when economically feasible, into smaller 


tasks or quantities to permit maximum participation by small and minority 


businesses, and women's business enterprises; 


(4) Establishing delivery schedules, where the requirement permits, which 


encourage participation by small and minority businesses, and women's 


business enterprises; 


(5) Using the services and assistance, as appropriate, of such organizations 


as the Small Business Administration and the Minority Business 


Development Agency of the Department of Commerce; and 


(6) Requiring the prime contractor, if subcontracts are to be let, to take the 


affirmative steps listed in paragraphs (1) through (5) of this section. 


 
(cf. 9270 - Conflict of Interest) 
(cf. 4030 - Nondiscrimination in Employment) 


(e. 3310 – Purchasing Procedures, Procurement) 


 
Legal Reference: 
ALASKA STATUTES 
14.14.060  Relationship between borough school district and borough 
14.14.060(h)  Procurement of supplies and equipment 
14.14.065  Relationship between city school district and city 
14.03.085  Procurement preference for recycled Alaska products 
29.71.050  Procurement preferences for recycled Alaska products 
35.15  Construction Procedures 
36.15.020  Use of local agricultural and fisheries products required in purchases 


with state money 
 
ALASKA ADMINISTRATIVE CODE 
4 AAC 27.085  Competitive pupil transportation proposals 
4 AAC 31.080  Construction and acquisition of public school facilities 


 


CODE OF FEDERAL REGULATIONS 


2 C.F.R. 200.317-326, Procurement Standards 


 


FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT v. BOWERS, 851 


P.2d 56 (Alaska 1992) 
 
Revised 3/2018 


 


GALENA CITY SCHOOL DISTRICT 


Adopted 12/13/1995 


 
 
 
 


BP 4112.4 


BP 4212.4 


BP 4312.4 


 







 
 


 
 


b. Health Examinations 


 
Note: Alaska Statute 14.30.075, enacted in 2016, provides that school districts 


may require physical examinations of teachers as a condition of employment.  


Districts are not required to pay the cost of teacher physical exams and this 


does not affect the coverage of any health insurance benefits the district 


provides to teachers. 


 


Employees may be required to pass a physical and/or psychological 


examination any time such an examination appears necessary to preserve 


the health and welfare of district students and employees, or to furnish 


medical proof of physical or mental ability to perform satisfactorily the 


assigned duties of an individual's position, or as a condition of 


employment.  


 
(cf. 4119.41 - Employees with Infectious Disease) 


 


Legal Reference: 


ALASKA STATUTE 


14.30.075  Physical examinations for teachers 


 


ALASKA ADMINISTRATIVE CODE 


4 AAC 18.010 Teachers' and administrators' contracts 


 


Revised 3/2018 


 


GALENA CITY SCHOOL DISTRICT 


Adopted 12/13/1995 


 


 


 


 


 
BP 4118  


 


7. Suspension/Disciplinary Action 


 


The School Board expects its employees to perform their duties in accordance 


with state law and School Board policy and administrative regulations. 


 
(cf. 4119.21 - Codes of Ethics) 


(cf. 4117.4 - Dismissal) 


(cf. 4117.6 - Nonretention) 


 


The Superintendent or designee may take disciplinary action, including verbal 


warning, written warning, reassignment, suspension with or without pay and 


dismissal, as he/she deems appropriate and may deviate from the progressive 


order of disciplinary actions in light of the particular facts and circumstances 


involved. 







 
 


 
 


 


Note:  A teacher may be suspended pending an investigation to determine whether cause 


exists for dismissal.  However, the teacher’s regular compensation must be continued 


during the temporary suspension.  AS 14.20.170. 


 


The Superintendent or designee shall document all disciplinary actions thoroughly 


and accurately and shall ensure that such actions are taken in a consistent, 


nondiscriminatory manner. 


 


Certificated management and supervisory personnel who are not covered by a 


collective bargaining agreement are subject to the disciplinary procedures set 


forth in BP 4218, except for discipline involving dismissal or nonretention. The 


District will provide, in writing at the time of employment, the statutory and 


policy rights afforded to all certificated staff for dismissal and nonretention 


actions.  
 


(cf. 4218 – Dismissal/Suspension/Disciplinary Action) 


(cf. 4300 - Definitions) 


 


Legal Reference: 


ALASKA STATUTES 


14.20.030  Causes for revocation and suspension 


14.20.170  Dismissal 


14.20.175 Nonretention 
14.20.180 Procedures upon notice of dismissal or nonretention 


 


ALASKA ADMINISTRATIVE CODE 


20 AAC 10.020 Code of ethics and teaching standards 


 
Revised 3/2018 


 


GALENA CITY SCHOOL DISTRICT 


Adopted 12/13/1995 


 


 
 
 


BP 4218 


7. Dismissal/Suspension/Disciplinary Action 


 


Probationary Employees 


 


At any time prior to the expiration of the probationary period, the Superintendent 


or designee may, at his/her discretion, dismiss a probationary classified employee 


from district employment.  A probationary employee shall not be entitled to a 


hearing. 


 


Permanent Employees 


 







 
 


 
 


Permanent classified employees shall be subject to personnel action (including, 


but not limited to, reprimand, suspension without pay, demotion, reduction of pay 


step in class, dismissal) only for cause.  This policy also applies to classified 


management and supervisory employees unless otherwise provided by law.  


 
(cf.  4300 – Definitions) 


 


In addition to any disqualifying or actionable causes otherwise provided for by 


statute or by policy or regulation of this district, each of the following constitutes 


cause for personnel action against a permanent classified employee: 


 


1. falsifying any information supplied to the school district, including, but 


not limited to, information supplied on application forms, employment 


records, or any other school district records 


2. incompetency 


3. inefficiency 


4. neglect of duty 


5. insubordination 


6. dishonesty 


7. possessing or consuming alcohol, controlled substances, including 


marijuana, or other illegal drugs or synthetic drugs while on duty; or being 


under the influence of these substances while on duty  


8. conviction of a felony, conviction of any sex offense made relevant by 


provisions of law, or conviction of a misdemeanor which is of such a 


nature as to adversely affect the employee's ability to perform the duties 


and responsibilities of his/her position.  A plea or verdict of guilty, or a 


conviction following a plea of nolo contendere is deemed to be a 


conviction within the meaning of this section. Applicants and employees 


must inform the Superintendent of any conviction so that a determination 


can be made by the district regarding its applicability to employment. For 


existing employees, reporting must occur within 48 hours of conviction.  


9. absence without leave 


10. immoral conduct 


11. discourteous treatment of the public, students, or other employees 


12. improper political activity 


13. willful disobedience 


14. misuse, theft, or destruction of district property 


15. violation of district, School Board or departmental rule, policy, 


procedure, or violation of federal, state, or local statute, regulation, or 


ordinance 


16. physical or mental disability, which disability precludes the employee 


from the proper performance of his/her essential duties and responsibilities 


as determined by competent medical authority, except as otherwise 


provided by a contract or by law regulating the accommodation of 


disabilities or the retirement of employees 







 
 


 
 


17. failure to possess or keep in effect any license, certificate, or other 


similar requirement specified in the employee's class specification or 


otherwise necessary for the employee to perform the duties of the position 


18. unlawful discrimination, including harassment, on the basis of race, 


religion,  creed, color, national origin, ancestry, physical or mental 


disability, marital status, sex, pregnancy, or age against the public, 


students, or other employees  


19. unlawful retaliation against any other district officer or employee, 


student, or member of the public who, in good faith, reports, assists, 


discloses, divulges, or otherwise brings to the attention of any appropriate 


authority, whether an outside person, agency, or school district official, 


any information relative to actual or suspected violation of any law or 


district policy or procedure occurring on the job or directly related thereto 


20. any other failure of good behavior either during or outside of duty 


hours which is of such nature that it causes discredit to the district or 


his/her employment 


 


Disciplinary Procedures 


 


The following procedures will govern personnel action unless an applicable 


collective bargaining agreement provides different procedures.  In such event, the 


collective bargaining agreement will govern and employees must utilize the 


negotiated grievance procedures to appeal any discipline.   


In cases involving a personnel action, the Superintendent or designee shall 


prepare a written statement of the personnel action which shall be served upon the 


employee either personally or by registered or certified mail, return receipt 


requested, at the employee's last known address.  The statement shall include: 


 


1. A statement of the nature of the personnel action (the disciplinary action 


being imposed). 


2. A statement of the cause or causes for the discipline. 


3. A statement of the specific acts or omissions upon which the causes are 


based.  If violation of rule, policy, or regulation of the district is alleged, the 


rule, policy, or regulation violated shall be identified.   


4. A statement of the employee's right to appeal the recommendation and 


the manner and time within which his/her appeal must be filed. 


 


In the event the Superintendent or designee determines that an employee should 


be removed from duty while an investigation into alleged misconduct is 


conducted, the employee will be placed on administrative leave with pay.   


 


In cases where the Superintendent or designee has determined that a permanent 


classified employee should be dismissed, termination of employment will be 


effective upon delivery to the employee of the statement of personnel action.   


 







 
 


 
 


For all discipline short of dismissal, demotion in a reduction in pay, or unpaid 


suspension of five (5) or more days, a permanent employee may, within five 


calendar days after receiving the statement of personnel action described above, 


file a written appeal to the Superintendent.  If the Superintendent did not decide 


the original discipline, the Superintendent shall hear and decide the appeal.  


Otherwise, the Superintendent will appoint another district administrator to hear 


and decide the appeal.  The appeal may be conducted without a hearing, based 


upon a review of the personnel action and the written appeal.  At the 


Superintendent or designee’s sole discretion, an informal hearing may be held if 


determined to be necessary to inform the decision maker.  The decision on appeal 


is final.   


 


A permanent employee who has been dismissed, demoted with a reduction in pay, 


or placed on unpaid suspension of five (5) or more days, may, within five 


calendar days after receiving the statement of personnel action described above, 


file a written appeal to the School Board by submitting his/her request to the 


Superintendent.  The appeal may include a formal hearing before the School 


Board, in the event this is requested by the employee.  If not, the appeal may be 


conducted without a hearing, based on the School Board’s review of the statement 


of the personnel action and the written appeal.  The School Board shall determine 


the procedures for the hearing, giving the employee advanced notice of the 


procedures.  The decision of the School Board is final. 


If an employee fails to appeal personnel action within the time specified in these 


rules, the employee shall be deemed to have waived his/her right to an appeal. 


 


At any time before an employee's appeal is finally submitted to the 


Superintendent or School Board for decision, the Superintendent or designee may 


serve on the employee and file with the decision maker an amended or 


supplemental statement of personnel action. 


 


The Superintendent, designee, or School Board who is hearing an appeal may 


affirm, modify or revoke the personnel action. 


 
 


Revised 3/2018 


 


GALENA CITY SCHOOL DISTRICT 


Adopted 12/13/1995 


 


 
BP 6179 


 


6. Child Care and Development Programs 


 


  
Note:  The following optional policy may be revised or deleted to reflect district philosophy 


and needs.  


  







 
 


 
 


The School Board wishes to provide a safe environment with competent, caring 


supervision for children whose parents/guardians are working, in training, seeking 


jobs, incapacitated, or in need of respite.  Besides attempting to help children 


develop intellectually, socially, emotionally and physically, district child care and 


preschool programs should strengthen families by enhancing parenting skills and 


reducing the strain on parents. 


 


The Superintendent or designee shall ensure that district child care and preschool 


programs comply with requirements of law.  


 


A district must submit annual assurances to the department indicating that the 


district has adopted written policies that ensure compliance with the 


programmatic requirements of 4 AAC 60.170, the pre-elementary education 


regulation. The assurances must be signed by the superintendent for the district. 


 
(cf. 5146 - Married/Pregnant/Parenting Students) 


(cf. 5148 - Child Care) 


 
Legal Reference: 


ALASKA ADMINISTRATIVE CODE 


4 AAC 60.010-4 AAC 60.180  Pre-elementary (early childhood) school 


 
 Revised 3/2018 


 


 


GALENA CITY SCHOOL DISTRICT 


 Adopted 12/13/1995 
 








 


 


Galena School Board Agenda Item 


 


Category:   New Business 
 


Title/Description: GCSD Added Duty Stipend 
 


Status: Action 


 


Suggestion Motion: I move to approve $10,000 as the Added Duty Stipend for 


the Activities Director 


 


Discussion:   


 BP 3312 Contracts is attached that provides guidance for the development 


of contracts. 


 Increased responsibilities associated with the GCSD Activities Director 


position oblige Superintendent Merriner to recommend increasing the Added 


Duty Stipend for the AD position from the current $6,000 to $10,000. 







BP 3312 


2. Contracts 


 


The Superintendent or designee may enter into contracts on behalf of the district.  All contracts 


must be approved or ratified by the School Board. 
 


(cf. 3300 - Expenditures/Expending Authority) 
 


Contracts between the district and outside agencies shall conform to standards required by law 


and shall be prepared under the direction of the Superintendent or designee.  Contracts, where 


appropriate, shall be submitted to the legal advisor of the district for review and approval. 


 


The district shall not enter into any contract with a person, agency, or organization if it has 


knowledge that such person, agency or organization discriminates on the basis of race, color, 


creed, sex, religion, ancestry, national origin, age or non job-related handicap or disability, either 


in employment practices or in the provision of benefits or services to students or employees. 


 
(cf. 0410 - Nondiscrimination in District Programs and Activities) 


 


Legal Reference: 


 


ALASKA STATUTES 


14.08.101  Powers 


 


ALASKA ADMINISTRATIVE CODE 


4 AAC 27.085  Competitive pupil transportation proposals 


4 AAC 27.100  Contractor's duties 


4 AAC 31.065  Selection of designers and construction managers 


4 AAC 31.080  Construction and acquisition of public school facilities 


 


CODE OF FEDERAL REGULATIONS 


2 C.F.R. 200.317-326, Procurement Standards 


 


Revised 5/2017 


 


GALENA CITY SCHOOL DISTRICT 


Adopted 12/13/1995 
 







GCSD Added Duty Stipend Schedule - as of March 2019


Position Amount Board Action


X-Country Running 2,200 May 2015 Board Adopted


Asst. X-Country Running 800 May 2015 Board Adopted


Head Volleyball 3000 May 2015 Board Adopted


JV Volleyball 1600 May 2015 Board Adopted


Wrestling 3300 May 2015 Board Adopted


Asst. Wrestling 1000 May 2015 Board Adopted


Junior High Basketball 1500 May 2015 Board Adopted


High School Basketball 4500 May 2015 Board Adopted


Asst. H.S. Basketball 1000 May 2015 Board Adopted


JV H.S. Basketball 1800 May 2015 Board Adopted


X-Country Skiing 2500 May 2015 Board Adopted


Trail Maintenance 500 May 2015 Board Adopted


Native Youth Olympics 1500 June 2018 Board Adopted


Year Book 2,200 May 2015 Board Adopted


Junior Class Advisor 1000 May 2015 Board Adopted


Senior Class Advisor 1000 May 2015 Board Adopted


HOSA Advisor 1000 June 2018 Board Adopted


Student Government 1000 May 2015 Board Adopted


Activities Director 6,000 May 2015 Board Adopted





		Agenda Page - GCSD Added Duty Stipend

		BP 3312 Contracts

		GCSD Added Duty Stipends






 


 


Galena School Board Agenda Item 


 


Category:   New Business 
 


Title/Description: Early Graduation Request 
 


Status: Action 
 


Suggestion Motion: I move to approve the request for a May 2019 graduation 


date for IDEA students … 


o Kahryn Buchanan 


o James Clark 


o Susanna Grotke 


o Ethan Hazen 


o Cynthia Horne 


o Araisa Silva 


o Madison Starksspear 


 


Discussion:   


 Daryl Bowers, IDEA Director, has requested GCSD School Board approval 


of the applications for early graduation upon successful completion of the 


spring semester of the 2018-19 school year for the aforementioned IDEA 


students. 


 


 Attached are letters of support from the students, their parents, and their 


IDEA contact teachers. These IDEA students are on track to have enough 


credits to graduate at the end of the spring 2019 semester. 











































Received from Sheila Clark on February 25, 2019 


 


To whom it may concern: 


 


I have been home schooling James since kindergarten, and I held him back 


in first grade since I wanted him to mature and excel in future school years. Thus, 


he is almost 18 and would only be in his junior year of high school if we did not 


add in the two extra credits needed for early graduation this year.  


For the last few years James has been heavily involved in Civil Air Patrol 


here in Sitka. He is currently the highest-ranking cadet and oversees the other 


cadets as well as meetings and activities. His goal is to rank up to lieutenant, 


which is an officer in Civil Air Patrol. If he succeeds, he will enter the air force as 


an E-3, rather than an E-1, which is a higher rank with higher pay.  


He has taken his ASVAB test and achieved a score of 98, he has passed his 


physical examination and has been accepted into the Air Force’s delayed entry 


program. Our plan is for him to finish high school, rank up to lieutenant and head 


to basic training this summer.  


He is not only a good student but is also a hard worker in high demand here 


in Sitka. He works while going to school, works full time in the summers and has a 


substantial savings account and assets.  I feel that he has a great plan for 


beginning his independence and he has my husband’s and my blessing for 


graduating early and leaving home this summer.  


Sincerely,  


Sheila Clark 


 


  







Received February 25, 2019 from James Clark 


 


My reasons for graduating high school early are as follows: 


I have been wanting to join the Air Force for seven or eight years and have 


been preparing ever since then, but first I want to finish high school. 


I am leaving in July for Basic Military Training, and I would rather start my 


military career earlier, rather than later. If I did not graduate this year I would 


have to wait until next year. 


I also only had two credits left that were needed for my senior year of high 


school so I decided to add those credits to my junior year so I could graduate in 


three years instead of four. I also thought it was silly not to because it was only 


two credits and would not add too much work to what I was already doing. 


If I completed high school in four years, I would be almost 19, but if I finish 


this year instead, I will be 18 and will be able to move on to other areas of life.  


 


    Sincerely, 


 


     James Clark 


 







 
IDEA Homeschool 


8800 Glacier Highway, Suite 217 
Juneau, AK 99801 


907-789-6106 or 888-395-4332 
www.ideafamilies.org 


 


   


 


 
 
February 25, 2019 


 
 
Re: James Clark Request for early graduation,  


Spring 2019 (currently in grade 11) 


 
 
Dear Daryl, 
 


 
I have been in communication with the Clark family for about a year regarding the probable 
early graduation request for James Clark. Per the SOP Manual, I encouraged the family to put 
together their reasons for desiring early graduation, and submit them to me in February. 


Both James and his mother wrote letters requesting approval for early graduation which I 
received today.  Their letters are attached. I support their requests, for the reasons indicated in 
their letters. 


I also attached a copy of his current IDEA transcript. With the courses currently in progress (and 
showing on his current transcript), he will complete all graduation requirements for Galena City 
School District by the end of the spring 2019 semester.  


There is more information regarding ongoing dialog with the family in the PS log notes.  I will let 
the family know that I’ve submitted their request for early graduation for James, and that 
hopefully it will be approved at the Board meeting in March. 


I hope you, also, will want to support their early graduation request and present it to the Galena 
School Board for approval. Thank you! 


Sincerely, 


 


Gail Thibodeau 
Contact Teacher 


 



http://www.ideafamilies.org/





































 
Interior Distance Education of Alaska 


670 W. Fireweed Lane, Suite 110 
Anchorage, AK 99503 


907-562-4332 or 800-549-0959 
www.ideafamilies.org 


 


 


 


 


 


 


Dear Galena School Board, 


  


I am writing to support Madison Starksspear’s early graduation request.  She will meet 


graduation requirements and is eager to begin her career with the US Army.  She is a diligent 


student and has the support of her parents.  Thank you for considering this request. 


 


Sincerely, 


 


 


Janice Habermann 


IDEA Assistant Director 


 


 



http://www.ideafamilies.org/













 


February 19, 2019 


 


Valerie Brogden Starksspear 


8727 Inyo Circle 


Eagle River, Alaska 99577 


 


RE: Madison Starksspear 


 


 


Attn: Janice Habermann, Galena School District. 


 


I am requesting permission for our daughter Madison Starksspear to be able to graduate May 2019. She 


has completed all credits necessary to graduate and is ready to join the US Army. She has done 


extremely well in school and continues to achieve the goals she sets for herself. We support her 100% in 


her dream of joining the Army at age 17. She has always been a child that sets her goals and achieves 


them in a timely manner. Please help us support our child’s dream. 


 


 


Thank you, 


Valerie Brogden Starksspear 


Proud parent of Madison 


907-444-4226 
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OBJECT Descr 18-19 Budget 18-19 YTD Amt 18-19 Balance
% Budget 


Spent


310 Certificated Salaries 86,037.00 61,269.36 24,767.64 71.21%


311 Certificated Superintendent 166,666.00 106,666.72 59,999.28 64.00%


312 Cert Associate/Asst Supt 142,139.00 94,759.52 47,379.48 66.67%


313 Certificated Principal 758,341.00 472,645.52 285,695.48 62.33%


314 Director/Coordinator/Manager 107,412.00 71,608.16 35,803.84 66.67%


315 Cert Teacher 3,945,249.00 2,517,470.28 1,427,778.72 63.81%


316 Cert Extra Duty Pay 54,400.00 14,600.00 39,800.00 26.84%


320 Non-Certificated Salaries 60,796.00 0.00 60,796.00 0.00%


321 Non-Cert Dir/Coor/Manager 37,141.00 24,760.96 12,380.04 66.67%


324 Non-Cert Support Staff 2,415,228.00 1,533,876.12 881,351.88 63.51%


325 Non-Cert Maintenance/Custodia 588,738.00 346,119.79 242,618.21 58.79%


329 NonCert Substitute/Temporaries 202,590.00 161,332.89 41,257.11 79.64%


361 Insurance - Life and Health 2,229,704.00 1,491,985.95 737,718.05 66.91%


362 Unemployment Insurance 25,694.00 16,099.09 9,594.91 62.66%


363 Workers Compensation 85,648.00 68,159.96 17,488.04 79.58%


364 FICA Contribution 328,179.00 197,271.98 130,907.02 60.11%


365 Retirement Contribution - TRS 659,997.00 417,761.27 242,235.73 63.30%


366 Retirement Contribution - PERS 684,070.00 422,156.41 261,913.59 61.71%


375 TRS Relief 930,704.00 0.00 930,704.00 0.00%


376 PERS Relief 262,776.00 0.00 262,776.00 0.00%


380 Housing Allowance/Subsidy 0.00 0.00 0.00


390 Transportation Allowance 16,000.00 10,159.30 5,840.70 63.50%


410 Professional & Technical Serv 186,200.00 70,786.84 115,413.16 38.02%


411 Instructional Services 160,500.00 159,868.99 631.01 99.61%


412 Auditing & Accounting Services 58,000.00 60,512.80 (2,512.80) 104.33%


414 Legal Services 21,000.00 13,595.68 7,404.32 64.74%


420 Staff Travel 190,932.00 109,515.64 81,416.36 57.36%


425 Student Travel 365,500.00 214,453.51 141,292.10 58.67%


426 Student Transportation 20,500.00 3,474.96 17,025.04 16.95%


430 Utilities Services 289,000.00 115,855.34 173,144.66 40.09%


433 Communications 1,312,950.00 638,134.08 674,763.35 48.60%


434 Other Utility Services 543,689.00 182,219.16 224,625.84 33.52%


435 Energy 1,456,900.00 712,399.11 730,123.37 48.90%


440 Other Purchased Services 262,500.00 131,606.75 130,210.85 50.14%


441 Rentals 1,090,520.00 1,028,795.87 48,739.40 94.34%


443 Equipment Repair/Maintenance 89,400.00 57,191.24 32,208.76 63.97%


446 Property Insurance 66,000.00 96,894.00 (30,894.00) 146.81%


447 Liability Insurance 76,000.00 57,735.39 18,264.61 75.97%


450 Supplies, Materials & Media 0.00 0.00 0.00


451 Teaching Supplies 2,959,500.00 1,606,066.24 1,353,433.76 54.27%


452 Construction/Maint Supplies 114,600.00 49,456.35 65,044.89 43.16%


453 Janitorial Supplies 63,600.00 71,578.42 (7,978.42) 112.54%


454 Office Supplies 64,400.00 45,217.76 19,034.39 70.21%


457 Small Tools and Equipment 376,200.00 354,716.72 21,483.28 94.29%


458 Vehicle Gas and Oil 61,500.00 32,275.65 29,224.35 52.48%


459 Food 1,500.00 1,038.00 462.00 69.20%


471 Textbooks 22,200.00 8,624.71 13,575.29 38.85%


472 Library Books 2,000.00 3,472.80 (1,472.80) 173.64%


473 Periodicals 300.00 0.00 300.00 0.00%


GA LENA  CIT Y SCHOOL DIST RICT
Board Month Summary with % Spent
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OBJECT Descr 18-19 Budget 18-19 YTD Amt 18-19 Balance
% Budget 


Spent


GA LENA  CIT Y SCHOOL DIST RICT
Board Month Summary with % Spent


479 Other Supplies Materials Media 3,892,900.00 2,682,355.07 1,210,584.91 68.90%


481 Tuition 1,500.00 300.00 1,200.00 20.00%


491 Dues and Fees 155,700.00 130,924.57 24,700.24 84.09%


495 Indirect Costs (61,000.00) (34,253.50) (26,746.50) 56.15%


499 Suspense 0.00 60.00 (60.00)


510 Equipment 50,000.00 75,035.29 (25,035.29) 150.07%


550 Transfer to Other Funds 0.00 0.00 0.00


552 Transfer to SpecRev Food Svs 215,000.00 100,000.00 115,000.00 46.51%


553 Transfer GYL 7Plex 20,000.00 0.00 20,000.00 0.00%


554 Trfr to Capital Projects 0.00 0.00 0.00


555 Trfr match Proj PAHS 0.00 0.00 0.00


556 Transfer to Pupil Trans 115,000.00 115,000.00 0.00 100.00%


559 Transfer to Board Hm FoodSvs 2,025,000.00 1,012,500.00 1,012,500.00 50.00%


30,057,000.00 17,936,110.72 11,945,911.85 59.67%
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FUNCTIO FUNCTION Descr 18‐19 Budget YTD Amt Balance % Bdgt Spent


LOCATION 099 District Wide/Galena


100 Instruction $1,293,113.00 $702,381.97 590,771.01 54.32%


120 Bilingual/Bicultural Education $0.00 $0.00 0.00


140 Correspondence Study $88,000.00 $62,615.00 25,385.00 71.15%


160 Vocational Education  $314,341.00 $176,249.54 138,091.46 56.07%


200 Special Education Instruction $78,936.00 $32,833.73 46,102.27 41.60%


220 Special Ed Support ‐  $0.00 $0.00 0.00


300 Support Services ‐ Students $155,890.00 $79,449.71 76,440.29 50.97%


350 Support Services ‐  $379,987.00 $257,223.98 122,615.17 67.69%


400 School Administration $299,279.00 $157,429.51 141,849.49 52.60%


450 School Admin ‐ Support  $60,881.00 $35,016.45 25,789.36 57.52%


510 District Administration $228,758.00 $189,992.55 38,765.45 83.05%


550 District Admin Support  $412,418.00 $313,017.69 99,400.31 75.90%


552 Internal Services $0.00 $0.00 0.00


600 Operation & Maintenance  $1,190,004.00 $716,408.73 406,187.15 60.20%


700 Student Activities $417,338.00 $243,669.75 163,881.46 58.39%


760 Student Transportation  $600.00 $481.86 118.14 80.31%


780 Community Service $250,438.00 $123,526.22 45,637.78 49.32%


900 Other Financing Uses $2,375,000.00 $1,227,500.00 1,147,500.00 51.68%


LOCATION 099 District Wide/Galena $7,544,983.00 $4,317,796.69 3,068,534.34 57.23%


LOCATION 299 Galena Interior Learn Academy


100 Instruction $972,771.00 $579,270.30 393,500.70 59.55%


120 Bilingual/Bicultural Education $0.00 $0.00 0.00


140 Correspondence Study $85,000.00 $61,040.00 23,960.00 71.81%


160 Vocational Education  $480,611.00 $270,467.11 210,143.89 56.28%


200 Special Education Instruction $1,500.00 $344.01 1,155.99 22.93%


300 Support Services ‐ Students $68,923.00 $40,859.60 28,063.40 59.28%


303 Boarding Homes $85,965.00 $0.00 85,965.00 0.00%


350 Support Services ‐  $310,402.00 $207,859.98 102,489.45 66.96%


400 School Administration $316,547.00 $163,204.93 153,342.07 51.56%


450 School Admin ‐ Support  $120,073.00 $76,083.99 43,989.01 63.36%


600 Operation & Maintenance  $2,262,235.00 $1,078,952.69 1,180,644.15 47.69%


760 Student Transportation  $0.00 $0.00 0.00


770 Adult and Continuing  $60,401.00 $38,413.35 21,987.65 63.60%


780 Community Service $6,537.00 $8,671.09 (2,134.09) 132.65%


LOCATION 299 Galena Interior Learn Academy $4,770,965.00 $2,525,167.05 2,243,107.22 52.93%


LOCATION 399 IDEA ‐ Fairbanks


140 Correspondence Study $8,414,680.00 $5,268,829.65 3,145,850.35 62.61%


200 Special Education Instruction $150,950.00 $47,576.09 103,373.91 31.52%


220 Special Ed Support ‐  $152,807.00 $91,042.38 61,764.62 59.58%


350 Support Services ‐  $431,819.00 $187,964.62 243,854.38 43.53%


400 School Administration $96,382.00 $84,190.96 12,191.04 87.35%


450 School Admin ‐ Support  $634,058.00 $373,197.28 260,860.72 58.86%


510 District Administration $418,583.00 $197,497.77 221,085.23 47.18%


GALENA CITY SCHOOL DISTRICT


Board Summary by Function with Percentage Spent
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FUNCTIO FUNCTION Descr 18‐19 Budget YTD Amt Balance % Bdgt Spent


GALENA CITY SCHOOL DISTRICT


Board Summary by Function with Percentage Spent


550 District Admin Support  $965,385.00 $582,263.02 383,121.98 60.31%


600 Operation & Maintenance  $198,600.00 $119,766.63 78,833.37 60.31%


LOCATION 399 IDEA ‐ Fairbanks $11,463,264.00 $6,952,328.40 4,510,935.60 60.65%


LOCATION 499 IDEA ‐ Anchorage


140 Correspondence Study $1,148,155.00 $606,460.54 528,709.73 52.82%


200 Special Education Instruction $85,509.00 $29,953.29 55,555.71 35.03%


350 Support Services ‐  $790,089.00 $486,264.06 303,174.94 61.55%


400 School Administration $152,302.00 $89,926.95 62,375.05 59.05%


450 School Admin ‐ Support  $66,297.00 $46,125.59 20,171.41 69.57%


510 District Administration $0.00 $0.00 0.00


550 District Admin Support  $26,000.00 $16,755.37 9,244.63 64.44%


600 Operation & Maintenance  $297,000.00 $200,622.40 96,377.60 67.55%


LOCATION 499 IDEA ‐ Anchorage $2,565,352.00 $1,476,108.20 1,075,609.07 57.54%


LOCATION 599 IDEA ‐ Juneau


140 Correspondence Study $490,833.00 $304,587.14 186,245.86 62.06%


350 Support Services ‐  $268,344.00 $159,011.13 109,332.87 59.26%


400 School Administration $192,338.00 $120,643.06 71,694.94 62.72%


450 School Admin ‐ Support  $70,537.00 $50,706.38 19,830.62 71.89%


600 Operation & Maintenance  $88,650.00 $56,994.17 31,655.83 64.29%


LOCATION 599 IDEA ‐ Juneau $1,110,702.00 $691,941.88 418,760.12 62.30%


LOCATION 699 IDEA ‐ Soldotna


140 Correspondence Study $268,676.00 $404,754.49 (136,078.49) 150.65%


350 Support Services ‐  $480,740.00 $338,488.61 142,251.39 70.41%


400 School Administration $96,768.00 $60,672.94 36,095.06 62.70%


450 School Admin ‐ Support  $63,977.00 $47,404.31 16,572.69 74.10%


600 Operation & Maintenance  $118,000.00 $76,629.42 41,370.58 64.94%


LOCATION 699 IDEA ‐ Soldotna $1,028,161.00 $927,949.77 100,211.23 90.25%


LOCATION 799 IDEA ‐ Wasilla


140 Correspondence Study $955,238.00 $656,243.31 298,994.69 68.70%


350 Support Services ‐  $316,865.00 $196,204.37 120,660.63 61.92%


400 School Administration $72,973.00 $38,213.70 34,759.30 52.37%


450 School Admin ‐ Support  $67,697.00 $40,070.70 27,626.30 59.19%


600 Operation & Maintenance  $160,800.00 $114,086.65 46,713.35 70.95%


LOCATION 799 IDEA ‐ Wasilla $1,573,573.00 $1,044,818.73 528,754.27 66.40%


$30,057,000.00 $17,936,110.72 11,945,911.85 59.67%
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03/05/19 9:45 AM


Board Monthly Fund Report


GALENA CITY SCHOOL DISTRICT
Page 1


FUND FUND Descr
18-19


Budget
18-19


YTD Amt Balance
100 General Fund $30,057,000.00 $17,936,110.72 $11,945,911.85


200 Early Literacy Screening $0.00 $855.02 -$855.02


205 Student Transportation $196,000.00 $156,489.17 $39,510.83


220 FY17 Safe Child Childrns Grant $0.00 $0.00 $0.00


225 Boarding Home Fund $5,481,000.00 $3,318,401.15 $2,162,036.67


226 Ganaa Yoo 7-plex NewFY16 $0.00 $53,052.14 -$54,731.29


255 Food Service Fund $401,000.00 $240,492.82 $160,507.18


260 Carl Perkins $20,000.00 $3,548.61 $16,370.08


262 Migrant Education Book $2,500.00 $1,404.67 $1,095.33


270 ESEA Integrated Program $80,483.82 $32,970.08 $46,964.91


274 Preschool Disabled $4,020.00 $1,020.65 $2,999.35


275 Preschool Disabled IDEA FY18 $0.00 $0.00 $0.00


276 Title VI-B $783,368.02 $522,166.80 $249,870.70


280 Staff Development Mini-Grant $13,950.00 $8,079.68 $5,870.32


350 Indian Education $150,469.00 $96,464.63 $54,004.37


353 Project TEAM CTE FY16 $0.00 $30,237.06 -$30,237.06


372 Phlight Club FY18 $0.00 $7,950.00 -$7,950.00


500 Capital Projects Fund $0.00 $1,041,519.66 -$786,097.78


504 GILA Ptarm HVAC DC279 Reap $0.00 $0.00 $0.00


506 GILA Clssrm GR-14-RR072 City $0.00 $0.00 $0.00


508 GILA ClassroomBldgRenov FY18 $0.00 $73,510.57 -$73,510.57


510 GR19-003ClssroomBldgRenov F $0.00 $16,342.62 -$16,342.62


710 Student Agency Fund $109,781.54 $1,050.41 $108,731.13


760 Expendable Trust Funds $0.00 $7,750.00 -$7,750.00


761 Expendable Trust Students $0.00 $0.00 $0.00


$37,299,572.38 $23,549,416.46 $13,816,398.38
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03/05/19 10:10 AM


Cash Balances Report


GALENA CITY SCHOOL DISTRICT
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FUND FUND Descr Begin Yr MTD Debit MTD Credit
18-19


YTD Bal


OBJECT 610 Cash


100 General Fund $2,936,892.14 $2,234,437.40 $3,539,036.53 $3,968,756.01
200 Early Literacy Screening $855.02 $0.00 $0.00 $0.00
205 Student Transportation $0.00 $115,000.00 $7,266.52 $17,188.83
220 FY17 Safe Child Childrns Grant $0.00 $0.00 $0.00 $0.00
225 Boarding Home Fund $2,363,796.87 $1,014,106.11 $660,811.67 $3,426,057.28
226 Ganaa Yoo 7-plex NewFY16 -$381.65 $5,460.20 $8,103.79 -$11,016.15
255 Food Service Fund -$13,550.91 $100,411.00 $52,916.81 -$31,245.56
260 Carl Perkins -$5,119.76 $0.00 $948.42 -$3,548.61
262 Migrant Education Book -$1,469.27 $0.00 $0.00 -$1,404.67
270 ESEA Integrated Program -$42,910.98 $0.00 $1,498.23 -$11,627.69
274 Preschool Disabled -$2,514.00 $0.00 $0.00 -$100.00
275 Preschool Disabled IDEA FY18 -$5,501.88 $0.00 $0.00 $0.00
276 Title VI-B -$387,344.36 $0.00 $84,736.40 -$158,537.80
280 Staff Development Mini-Grant $0.00 $0.00 $135.00 -$4,238.43
350 Indian Education -$148,839.56 $0.00 $14,254.91 -$27,664.63
353 Project TEAM CTE FY16 -$135,855.21 $0.00 $0.00 $0.00
372 Phlight Club FY18 $16,475.00 $0.00 $0.00 $0.00
500 Capital Projects Fund $3,382,342.63 $0.00 $51,084.38 $2,780,118.67
504 GILA Ptarm HVAC DC279 Reapp $0.00 $0.00 $0.00 $0.00
506 GILA Clssrm GR-14-RR072 City $0.00 $0.00 $0.00 $0.00
508 GILA ClassroomBldgRenov FY18 -$90,658.64 $0.00 $11,914.46 -$73,510.57
510 GR19-003ClssroomBldgRenov F $0.00 $0.00 $0.00 -$16,342.62
710 Student Agency Fund $110,109.15 $2,156.25 $17,881.44 $108,731.13
760 Expendable Trust Funds $729,856.09 $0.00 $500.00 $726,314.20
761 Expendable Trust Students $0.00 $0.00 $0.00 $0.00


$8,706,180.68 $3,471,570.96 $4,451,088.56 $10,687,929.39OBJECT 610 Cash


$8,706,180.68 $3,471,570.96 $4,451,088.56 $10,687,929.39
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Board Monthly Object Report


GALENA CITY SCHOOL DISTRICT
Page 1


OBJEC OBJECT Descr
18-19


Budget
18-19


YTD Amt
Enc


Current Balance


FUND 100 General Fund


LOCATION 099 District Wide/Galena


FUNCTION 100 Instruction


PROGRAM 000 


315 Cert Teacher $704,000.00 $437,386.84 $0.00 $266,613.16
316 Cert Extra Duty Pay $15,000.00 $0.00 $0.00 $15,000.00
324 Non-Cert Support Staff $27,688.00 $16,928.06 $0.00 $10,759.94
329 NonCert Substitute/Temporaries $30,000.00 $34,802.20 $0.00 -$4,802.20
361 Insurance - Life and Health $202,200.00 $108,425.96 $0.00 $93,774.04
362 Unemployment Insurance $2,330.00 $1,467.46 $0.00 $862.54
363 Workers Compensation $7,767.00 $6,255.10 $0.00 $1,511.90
364 FICA Contribution $14,839.00 $9,984.12 $0.00 $4,854.88
365 Retirement Contribution - TRS $90,055.00 $54,924.58 $0.00 $35,130.42
366 Retirement Contribution - PERS $6,091.00 $4,437.48 $0.00 $1,653.52
375 TRS Relief $130,811.00 $0.00 $0.00 $130,811.00
376 PERS Relief $2,832.00 $0.00 $0.00 $2,832.00
390 Transportation Allowance $4,000.00 $345.00 $0.00 $3,655.00
425 Student Travel $3,500.00 $900.00 $0.00 $2,600.00
426 Student Transportation $500.00 $0.00 $0.00 $500.00
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
441 Rentals $0.00 $0.00 $0.00 $0.00
443 Equipment Repair/Maintenance $0.00 $9,464.60 $0.00 -$9,464.60
451 Teaching Supplies $35,000.00 $14,250.05 $0.00 $20,749.95
457 Small Tools and Equipment $5,000.00 $795.69 $0.00 $4,204.31
471 Textbooks $10,000.00 $1,565.21 $0.00 $8,434.79
473 Periodicals $0.00 $0.00 $0.00 $0.00
479 Other Supplies Materials Media $1,000.00 $449.62 $0.00 $590.36
491 Dues and Fees $500.00 $0.00 $0.00 $500.00
510 Equipment $0.00 $0.00 $0.00 $0.00


$1,293,113.00 $702,381.97 $0.00 $590,771.01PROGRAM 000 


$1,293,113.00 $702,381.97 $0.00 $590,771.01FUNCTION 100 Instruction


FUNCTION 120 Bilingual/Bicultural Education


PROGRAM 000 


315 Cert Teacher $0.00 $0.00 $0.00 $0.00
329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $0.00 $0.00 $0.00 $0.00
362 Unemployment Insurance $0.00 $0.00 $0.00 $0.00
363 Workers Compensation $0.00 $0.00 $0.00 $0.00
364 FICA Contribution $0.00 $0.00 $0.00 $0.00
365 Retirement Contribution - TRS $0.00 $0.00 $0.00 $0.00
366 Retirement Contribution - PERS $0.00 $0.00 $0.00 $0.00
375 TRS Relief $0.00 $0.00 $0.00 $0.00
376 PERS Relief $0.00 $0.00 $0.00 $0.00
451 Teaching Supplies $0.00 $0.00 $0.00 $0.00


$0.00 $0.00 $0.00 $0.00PROGRAM 000 


$0.00 $0.00 $0.00 $0.00FUNCTION 120 Bilingual/Bicultural


FUNCTION 140 Correspondence Study
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03/05/19 9:49 AM


Board Monthly Object Report


GALENA CITY SCHOOL DISTRICT


PROGRAM 000 


433 Communications $88,000.00 $62,615.00 $0.00 $25,385.00
$88,000.00 $62,615.00 $0.00 $25,385.00PROGRAM 000 


$88,000.00 $62,615.00 $0.00 $25,385.00FUNCTION 140 Correspondence S


FUNCTION 160 Vocational Education Instructn


PROGRAM 000 


315 Cert Teacher $143,500.00 $81,958.24 $0.00 $61,541.76
329 NonCert Substitute/Temporaries $4,920.00 $3,595.55 $0.00 $1,324.45
361 Insurance - Life and Health $31,200.00 $25,279.20 $0.00 $5,920.80
362 Unemployment Insurance $445.00 $256.62 $0.00 $188.38
363 Workers Compensation $1,484.00 $1,094.54 $0.00 $389.46
364 FICA Contribution $2,457.00 $1,410.84 $0.00 $1,046.16
365 Retirement Contribution - TRS $17,772.00 $10,294.06 $0.00 $7,477.94
366 Retirement Contribution - PERS $92.00 $215.60 $0.00 -$123.60
375 TRS Relief $23,448.00 $0.00 $0.00 $23,448.00
376 PERS Relief $23.00 $0.00 $0.00 $23.00
451 Teaching Supplies $80,000.00 $52,144.89 $0.00 $27,855.11
457 Small Tools and Equipment $6,000.00 $0.00 $0.00 $6,000.00
471 Textbooks $3,000.00 $0.00 $0.00 $3,000.00
510 Equipment $0.00 $0.00 $0.00 $0.00


$314,341.00 $176,249.54 $0.00 $138,091.46PROGRAM 000 


$314,341.00 $176,249.54 $0.00 $138,091.46FUNCTION 160 Vocational Educati


FUNCTION 200 Special Education Instruction


PROGRAM 000 


315 Cert Teacher $35,130.00 $20,509.56 $0.00 $14,620.44
324 Non-Cert Support Staff $0.00 $0.00 $0.00 $0.00
329 NonCert Substitute/Temporaries $1,360.00 $2,169.00 $0.00 -$809.00
361 Insurance - Life and Health $15,450.00 $6,319.80 $0.00 $9,130.20
362 Unemployment Insurance $109.00 $68.04 $0.00 $40.96
363 Workers Compensation $365.00 $290.42 $0.00 $74.58
364 FICA Contribution $613.00 $401.25 $0.00 $211.75
365 Retirement Contribution - TRS $4,412.00 $2,673.06 $0.00 $1,738.94
366 Retirement Contribution - PERS $53.00 $0.00 $0.00 $53.00
375 TRS Relief $5,431.00 $0.00 $0.00 $5,431.00
376 PERS Relief $13.00 $0.00 $0.00 $13.00
410 Professional & Technical Serv $15,000.00 $0.00 $0.00 $15,000.00
420 Staff Travel $0.00 $0.00 $0.00 $0.00
425 Student Travel $0.00 $0.00 $0.00 $0.00
451 Teaching Supplies $500.00 $402.60 $0.00 $97.40
457 Small Tools and Equipment $0.00 $0.00 $0.00 $0.00
479 Other Supplies Materials Media $500.00 $0.00 $0.00 $500.00
510 Equipment $0.00 $0.00 $0.00 $0.00


$78,936.00 $32,833.73 $0.00 $46,102.27PROGRAM 000 


$78,936.00 $32,833.73 $0.00 $46,102.27FUNCTION 200 Special Education 


FUNCTION 220 Special Ed Support - Students


PROGRAM 000 


410 Professional & Technical Serv $0.00 $0.00 $0.00 $0.00
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$0.00 $0.00 $0.00 $0.00PROGRAM 000 


$0.00 $0.00 $0.00 $0.00FUNCTION 220 Special Ed Suppor


FUNCTION 300 Support Services - Students


PROGRAM 000 


310 Certificated Salaries $0.00 $0.00 $0.00 $0.00
315 Cert Teacher $97,694.00 $56,856.08 $0.00 $40,837.92
324 Non-Cert Support Staff $0.00 $0.00 $0.00 $0.00
329 NonCert Substitute/Temporaries $2,060.00 $1,628.10 $0.00 $431.90
361 Insurance - Life and Health $15,750.00 $11,104.80 $0.00 $4,645.20
362 Unemployment Insurance $299.00 $175.50 $0.00 $123.50
363 Workers Compensation $998.00 $747.56 $0.00 $250.44
364 FICA Contribution $686.00 $934.67 $0.00 -$248.67
365 Retirement Contribution - TRS $12,270.00 $7,162.81 $0.00 $5,107.19
366 Retirement Contribution - PERS $123.00 $123.19 $0.00 -$0.19
375 TRS Relief $15,963.00 $0.00 $0.00 $15,963.00
376 PERS Relief $7,547.00 $0.00 $0.00 $7,547.00
380 Housing Allowance/Subsidy $0.00 $0.00 $0.00 $0.00
390 Transportation Allowance $0.00 $0.00 $0.00 $0.00
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
451 Teaching Supplies $1,500.00 $717.00 $0.00 $783.00
479 Other Supplies Materials Media $1,000.00 $0.00 $0.00 $1,000.00
491 Dues and Fees $0.00 $0.00 $0.00 $0.00


$155,890.00 $79,449.71 $0.00 $76,440.29PROGRAM 000 


$155,890.00 $79,449.71 $0.00 $76,440.29FUNCTION 300 Support Services -


FUNCTION 350 Support Services - Instruction


PROGRAM 000 


310 Certificated Salaries $0.00 $0.00 $0.00 $0.00
316 Cert Extra Duty Pay $4,500.00 $0.00 $0.00 $4,500.00
324 Non-Cert Support Staff $146,109.00 $101,780.27 $0.00 $44,328.73
329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $26,280.00 $21,360.82 $0.00 $4,919.18
362 Unemployment Insurance $452.00 $305.31 $0.00 $146.69
363 Workers Compensation $1,506.00 $1,277.69 $0.00 $228.31
364 FICA Contribution $11,243.00 $7,516.47 $0.00 $3,726.53
365 Retirement Contribution - TRS $565.00 $0.00 $0.00 $565.00
366 Retirement Contribution - PERS $32,144.00 $22,387.81 $0.00 $9,756.19
375 TRS Relief $735.00 $0.00 $0.00 $735.00
376 PERS Relief $8,153.00 $0.00 $0.00 $8,153.00
411 Instructional Services $75,000.00 $66,152.08 $0.00 $8,847.92
420 Staff Travel $500.00 $40.51 $0.00 $459.49
433 Communications $15,000.00 $5,525.30 $0.00 $9,474.70
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
451 Teaching Supplies $0.00 $32.90 $0.00 -$32.90
454 Office Supplies $1,000.00 $3,025.62 $0.00 -$2,173.47
457 Small Tools and Equipment $30,000.00 $4,962.87 $0.00 $25,037.13
472 Library Books $1,500.00 $1,396.10 $0.00 $103.90
473 Periodicals $200.00 $0.00 $0.00 $200.00
479 Other Supplies Materials Media $20,000.00 $21,460.23 $0.00 -$1,460.23
491 Dues and Fees $100.00 $0.00 $0.00 $100.00
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510 Equipment $5,000.00 $0.00 $0.00 $5,000.00
$379,987.00 $257,223.98 $0.00 $122,615.17PROGRAM 000 


$379,987.00 $257,223.98 $0.00 $122,615.17FUNCTION 350 Support Services -


FUNCTION 400 School Administration


PROGRAM 000 


313 Certificated Principal $193,528.00 $118,891.24 $0.00 $74,636.76
361 Insurance - Life and Health $21,000.00 $13,592.95 $0.00 $7,407.05
362 Unemployment Insurance $581.00 $356.66 $0.00 $224.34
363 Workers Compensation $1,935.00 $1,503.43 $0.00 $431.57
364 FICA Contribution $2,806.00 $1,719.75 $0.00 $1,086.25
365 Retirement Contribution - TRS $24,307.00 $13,951.27 $0.00 $10,355.73
375 TRS Relief $31,622.00 $0.00 $0.00 $31,622.00
380 Housing Allowance/Subsidy $0.00 $0.00 $0.00 $0.00
390 Transportation Allowance $2,000.00 $1,074.33 $0.00 $925.67
420 Staff Travel $8,000.00 $2,194.88 $0.00 $5,805.12
433 Communications $0.00 $0.00 $0.00 $0.00
440 Other Purchased Services $1,000.00 $200.00 $0.00 $800.00
454 Office Supplies $1,000.00 $1,472.00 $0.00 -$472.00
457 Small Tools and Equipment $1,500.00 $0.00 $0.00 $1,500.00
491 Dues and Fees $10,000.00 $2,473.00 $0.00 $7,527.00
510 Equipment $0.00 $0.00 $0.00 $0.00


$299,279.00 $157,429.51 $0.00 $141,849.49PROGRAM 000 


$299,279.00 $157,429.51 $0.00 $141,849.49FUNCTION 400 School Administra


FUNCTION 450 School Admin - Support Service


PROGRAM 000 


324 Non-Cert Support Staff $34,160.00 $18,979.10 $0.00 $15,180.90
329 NonCert Substitute/Temporaries $2,700.00 $816.01 $0.00 $1,883.99
361 Insurance - Life and Health $10,500.00 $7,227.76 $0.00 $3,272.24
362 Unemployment Insurance $111.00 $59.38 $0.00 $51.62
363 Workers Compensation $369.00 $257.35 $0.00 $111.65
364 FICA Contribution $2,820.00 $1,501.04 $0.00 $1,318.96
366 Retirement Contribution - PERS $7,515.00 $4,354.98 $0.00 $3,160.02
376 PERS Relief $1,906.00 $0.00 $0.00 $1,906.00
454 Office Supplies $600.00 $1,711.10 $0.00 -$1,111.10
457 Small Tools and Equipment $200.00 $109.73 $0.00 $90.27
491 Dues and Fees $0.00 $0.00 $0.00 -$75.19


$60,881.00 $35,016.45 $0.00 $25,789.36PROGRAM 000 


$60,881.00 $35,016.45 $0.00 $25,789.36FUNCTION 450 School Admin - Su


FUNCTION 510 District Administration


PROGRAM 000 


311 Certificated Superintendent $83,333.00 $53,333.42 $0.00 $29,999.58
312 Cert Associate/Asst Supt $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $16,050.00 $11,019.80 $0.00 $5,030.20
362 Unemployment Insurance $250.00 $160.00 $0.00 $90.00
363 Workers Compensation $833.00 $663.44 $0.00 $169.56
364 FICA Contribution $1,208.00 $748.48 $0.00 $459.52
365 Retirement Contribution - TRS $10,467.00 $6,698.72 $0.00 $3,768.28
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375 TRS Relief $13,617.00 $0.00 $0.00 $13,617.00
380 Housing Allowance/Subsidy $0.00 $0.00 $0.00 $0.00
390 Transportation Allowance $0.00 $0.00 $0.00 $0.00
410 Professional & Technical Serv $45,000.00 $52,684.59 $0.00 -$7,684.59
414 Legal Services $11,000.00 $13,595.68 $0.00 -$2,595.68
420 Staff Travel $20,000.00 $20,032.94 $0.00 -$32.94
433 Communications $1,000.00 $271.38 $0.00 $728.62
440 Other Purchased Services $10,000.00 $457.14 $0.00 $9,542.86
454 Office Supplies $1,000.00 $1,303.00 $0.00 -$303.00
457 Small Tools and Equipment $0.00 $0.00 $0.00 $0.00
473 Periodicals $0.00 $0.00 $0.00 $0.00
491 Dues and Fees $15,000.00 $29,023.96 $0.00 -$14,023.96
510 Equipment $0.00 $0.00 $0.00 $0.00


$228,758.00 $189,992.55 $0.00 $38,765.45PROGRAM 000 


$228,758.00 $189,992.55 $0.00 $38,765.45FUNCTION 510 District Administra


FUNCTION 550 District Admin Support Service


PROGRAM 000 


324 Non-Cert Support Staff $177,428.00 $115,719.81 $0.00 $61,708.19
329 NonCert Substitute/Temporaries $22,300.00 $17,000.16 $0.00 $5,299.84
361 Insurance - Life and Health $90,503.00 $46,673.06 $0.00 $43,829.94
362 Unemployment Insurance $599.00 $353.38 $0.00 $245.62
363 Workers Compensation $1,997.00 $1,647.00 $0.00 $350.00
364 FICA Contribution $15,279.00 $9,854.81 $0.00 $5,424.19
366 Retirement Contribution - PERS $39,034.00 $26,195.97 $0.00 $12,838.03
376 PERS Relief $10,146.00 $0.00 $0.00 $10,146.00
390 Transportation Allowance $0.00 $0.00 $0.00 $0.00
410 Professional & Technical Serv $15,000.00 $16,192.50 $0.00 -$1,192.50
412 Auditing & Accounting Services $29,000.00 $60,512.80 $0.00 -$31,512.80
420 Staff Travel $11,432.00 $9,444.99 $0.00 $1,987.01
433 Communications $6,500.00 $7,192.24 $0.00 -$692.24
440 Other Purchased Services $200.00 $75.35 $0.00 $124.65
443 Equipment Repair/Maintenance $0.00 $0.00 $0.00 $0.00
447 Liability Insurance $25,000.00 $25,980.02 $0.00 -$980.02
454 Office Supplies $20,000.00 $11,171.96 $0.00 $8,828.04
457 Small Tools and Equipment $1,000.00 $83.00 $0.00 $917.00
491 Dues and Fees $8,000.00 -$885.86 $0.00 $8,885.86
495 Indirect Costs -$61,000.00 -$34,253.50 $0.00 -$26,746.50
499 Suspense $0.00 $60.00 $0.00 -$60.00
510 Equipment $0.00 $0.00 $0.00 $0.00


$412,418.00 $313,017.69 $0.00 $99,400.31PROGRAM 000 


$412,418.00 $313,017.69 $0.00 $99,400.31FUNCTION 550 District Admin Su


FUNCTION 552 Internal Services


PROGRAM 000 


450 Supplies, Materials & Media $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00PROGRAM 000 


$0.00 $0.00 $0.00 $0.00FUNCTION 552 Internal Services


FUNCTION 600 Operation & Maintenance Plant
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PROGRAM 000 


325 Non-Cert Maintenance/Custodia $242,896.00 $140,759.52 $0.00 $102,136.48
329 NonCert Substitute/Temporaries $25,000.00 $31,010.90 $0.00 -$6,010.90
361 Insurance - Life and Health $63,000.00 $43,253.20 $0.00 $19,746.80
362 Unemployment Insurance $804.00 $488.50 $0.00 $315.50
363 Workers Compensation $2,679.00 $2,023.08 $0.00 $655.92
364 FICA Contribution $20,494.00 $12,954.99 $0.00 $7,539.01
366 Retirement Contribution - PERS $53,437.00 $31,013.05 $0.00 $22,423.95
376 PERS Relief $13,554.00 $0.00 $0.00 $13,554.00
420 Staff Travel $0.00 $0.00 $0.00 $0.00
430 Utilities Services $80,000.00 $28,604.24 $0.00 $51,395.76
433 Communications $2,000.00 $750.00 $0.00 $1,250.00
434 Other Utility Services $111,140.00 $55,570.00 $0.00 $0.00
435 Energy $400,000.00 $211,219.86 $0.00 $177,040.78
440 Other Purchased Services $15,000.00 $125.00 $0.00 $14,875.00
441 Rentals $0.00 $0.00 $0.00 $0.00
443 Equipment Repair/Maintenance $35,000.00 $36,692.52 $0.00 -$1,692.52
446 Property Insurance $33,000.00 $60,947.00 $0.00 -$27,947.00
452 Construction/Maint Supplies $28,000.00 $15,481.03 $0.00 $12,420.21
453 Janitorial Supplies $33,000.00 $37,529.12 $0.00 -$4,529.12
457 Small Tools and Equipment $5,000.00 $3,266.22 $0.00 $1,733.78
458 Vehicle Gas and Oil $16,000.00 $0.00 $0.00 $16,000.00
491 Dues and Fees $0.00 $0.00 $0.00 $0.00
510 Equipment $10,000.00 $4,720.50 $0.00 $5,279.50


$1,190,004.00 $716,408.73 $0.00 $406,187.15PROGRAM 000 


$1,190,004.00 $716,408.73 $0.00 $406,187.15FUNCTION 600 Operation & Maint


FUNCTION 700 Student Activities


PROGRAM 000 


316 Cert Extra Duty Pay $24,400.00 $12,400.00 $0.00 $12,000.00
324 Non-Cert Support Staff $18,300.00 $5,152.08 $0.00 $13,147.92
329 NonCert Substitute/Temporaries $4,800.00 $3,200.00 $0.00 $1,600.00
362 Unemployment Insurance $143.00 $62.26 $0.00 $80.74
363 Workers Compensation $475.00 $269.77 $0.00 $205.23
364 FICA Contribution $2,121.00 $806.25 $0.00 $1,314.75
365 Retirement Contribution - TRS $3,065.00 $1,142.96 $0.00 $1,922.04
366 Retirement Contribution - PERS $4,026.00 $1,091.41 $0.00 $2,934.59
375 TRS Relief $3,987.00 $0.00 $0.00 $3,987.00
376 PERS Relief $1,021.00 $0.00 $0.00 $1,021.00
410 Professional & Technical Serv $5,000.00 $0.00 $0.00 $5,000.00
420 Staff Travel $1,500.00 $300.00 $0.00 $1,200.00
425 Student Travel $320,000.00 $197,021.82 $0.00 $113,223.79
426 Student Transportation $20,000.00 $3,474.96 $0.00 $16,525.04
440 Other Purchased Services $0.00 $4,615.39 $0.00 -$4,647.79
457 Small Tools and Equipment $0.00 $459.99 $0.00 -$459.99
459 Food $1,500.00 $1,038.00 $0.00 $462.00
479 Other Supplies Materials Media $2,000.00 $7,118.86 $0.00 -$5,118.86
491 Dues and Fees $5,000.00 $5,516.00 $0.00 -$516.00


$417,338.00 $243,669.75 $0.00 $163,881.46PROGRAM 000 


$417,338.00 $243,669.75 $0.00 $163,881.46FUNCTION 700 Student Activities
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FUNCTION 760 Student Transportation Service


PROGRAM 000 


329 NonCert Substitute/Temporaries $550.00 $409.50 $0.00 $140.50
362 Unemployment Insurance $2.00 $1.23 $0.00 $0.77
363 Workers Compensation $6.00 $5.33 $0.00 $0.67
364 FICA Contribution $42.00 $31.16 $0.00 $10.84
366 Retirement Contribution - PERS $0.00 $34.64 $0.00 -$34.64
426 Student Transportation $0.00 $0.00 $0.00 $0.00
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
457 Small Tools and Equipment $0.00 $0.00 $0.00 $0.00
510 Equipment $0.00 $0.00 $0.00 $0.00


$600.00 $481.86 $0.00 $118.14PROGRAM 000 


$600.00 $481.86 $0.00 $118.14FUNCTION 760 Student Transport


FUNCTION 780 Community Service


PROGRAM 000 


315 Cert Teacher $0.00 $0.00 $0.00 $0.00
324 Non-Cert Support Staff $0.00 $0.00 $0.00 $0.00
329 NonCert Substitute/Temporaries $33,400.00 $22,306.25 $0.00 $11,093.75
361 Insurance - Life and Health $0.00 $0.00 $0.00 $0.00
362 Unemployment Insurance $100.00 $66.93 $0.00 $33.07
363 Workers Compensation $334.00 $278.26 $0.00 $55.74
364 FICA Contribution $2,555.00 $1,214.63 $0.00 $1,340.37
366 Retirement Contribution - PERS $0.00 $0.00 $0.00 $0.00
375 TRS Relief $0.00 $0.00 $0.00 $0.00
376 PERS Relief $0.00 $0.00 $0.00 $0.00
410 Professional & Technical Serv $0.00 $0.00 $0.00 $0.00
420 Staff Travel $0.00 $551.50 $0.00 -$551.50
433 Communications $0.00 $0.00 $0.00 $0.00
434 Other Utility Services $162,549.00 $82,782.86 $0.00 -$1,507.86
440 Other Purchased Services $1,500.00 $1,897.00 $0.00 -$397.00
451 Teaching Supplies $0.00 $0.00 $0.00 $0.00
452 Construction/Maint Supplies $50,000.00 $6,172.90 $0.00 $43,827.10
453 Janitorial Supplies $0.00 $0.00 $0.00 $0.00
457 Small Tools and Equipment $0.00 $0.00 $0.00 $0.00
459 Food $0.00 $0.00 $0.00 $0.00
479 Other Supplies Materials Media $0.00 $8,255.89 $0.00 -$8,255.89


$250,438.00 $123,526.22 $0.00 $45,637.78PROGRAM 000 


$250,438.00 $123,526.22 $0.00 $45,637.78FUNCTION 780 Community Servic


FUNCTION 900 Other Financing Uses


PROGRAM 000 


550 Transfer to Other Funds $0.00 $0.00 $0.00 $0.00
552 Transfer to SpecRev Food Svs $215,000.00 $100,000.00 $0.00 $115,000.00
553 Transfer GYL 7Plex $20,000.00 $0.00 $0.00 $20,000.00
554 Trfr to Capital Projects $0.00 $0.00 $0.00 $0.00
555 Trfr match Proj PAHS $0.00 $0.00 $0.00 $0.00
556 Transfer to Pupil Trans $115,000.00 $115,000.00 $0.00 $0.00
559 Transfer to Board Hm FoodSvs $2,025,000.00 $1,012,500.00 $0.00 $1,012,500.00


$2,375,000.00 $1,227,500.00 $0.00 $1,147,500.00PROGRAM 000 
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$2,375,000.00 $1,227,500.00 $0.00 $1,147,500.00FUNCTION 900 Other Financing U


$7,544,983.00 $4,317,796.69 $0.00 $3,068,534.34LOCATION 099 District Wide/Galena


LOCATION 299 Galena Interior Learn Academy


FUNCTION 100 Instruction


PROGRAM 000 


315 Cert Teacher $592,750.00 $377,791.20 $0.00 $214,958.80
316 Cert Extra Duty Pay $10,500.00 $2,200.00 $0.00 $8,300.00
329 NonCert Substitute/Temporaries $21,800.00 $8,991.90 $0.00 $12,808.10
361 Insurance - Life and Health $104,700.00 $78,371.00 $0.00 $26,329.00
362 Unemployment Insurance $1,875.00 $1,167.07 $0.00 $707.93
363 Workers Compensation $6,251.00 $4,941.48 $0.00 $1,309.52
364 FICA Contribution $10,415.00 $5,994.19 $0.00 $4,420.81
365 Retirement Contribution - TRS $75,643.00 $47,689.66 $0.00 $27,953.34
366 Retirement Contribution - PERS $836.00 $340.18 $0.00 $495.82
375 TRS Relief $103,089.00 $0.00 $0.00 $103,089.00
376 PERS Relief $212.00 $0.00 $0.00 $212.00
390 Transportation Allowance $6,000.00 $196.51 $0.00 $5,803.49
425 Student Travel $1,000.00 $5,064.85 $0.00 -$4,064.85
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
441 Rentals $0.00 $0.00 $0.00 $0.00
443 Equipment Repair/Maintenance $0.00 $0.00 $0.00 $0.00
451 Teaching Supplies $15,000.00 $13,212.77 $0.00 $1,787.23
457 Small Tools and Equipment $500.00 $12,085.43 $0.00 -$11,585.43
471 Textbooks $8,000.00 $6,224.72 $0.00 $1,775.28
479 Other Supplies Materials Media $200.00 $99.34 $0.00 $100.66
481 Tuition $0.00 $0.00 $0.00 $0.00
491 Dues and Fees $14,000.00 $14,900.00 $0.00 -$900.00
510 Equipment $0.00 $0.00 $0.00 $0.00


$972,771.00 $579,270.30 $0.00 $393,500.70PROGRAM 000 


$972,771.00 $579,270.30 $0.00 $393,500.70FUNCTION 100 Instruction


FUNCTION 120 Bilingual/Bicultural Education


PROGRAM 000 


315 Cert Teacher $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $0.00 $0.00 $0.00 $0.00
362 Unemployment Insurance $0.00 $0.00 $0.00 $0.00
363 Workers Compensation $0.00 $0.00 $0.00 $0.00
364 FICA Contribution $0.00 $0.00 $0.00 $0.00
365 Retirement Contribution - TRS $0.00 $0.00 $0.00 $0.00
366 Retirement Contribution - PERS $0.00 $0.00 $0.00 $0.00
375 TRS Relief $0.00 $0.00 $0.00 $0.00
451 Teaching Supplies $0.00 $0.00 $0.00 $0.00


$0.00 $0.00 $0.00 $0.00PROGRAM 000 


$0.00 $0.00 $0.00 $0.00FUNCTION 120 Bilingual/Bicultural


FUNCTION 140 Correspondence Study


PROGRAM 000 


433 Communications $85,000.00 $61,040.00 $0.00 $23,960.00
$85,000.00 $61,040.00 $0.00 $23,960.00PROGRAM 000 
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$85,000.00 $61,040.00 $0.00 $23,960.00FUNCTION 140 Correspondence S


FUNCTION 160 Vocational Education Instructn


PROGRAM 000 


315 Cert Teacher $200,250.00 $136,225.09 $0.00 $64,024.91
320 Non-Certificated Salaries $60,796.00 $0.00 $0.00 $60,796.00
329 NonCert Substitute/Temporaries $11,200.00 $10,138.60 $0.00 $1,061.40
361 Insurance - Life and Health $73,800.00 $25,158.40 $0.00 $48,641.60
362 Unemployment Insurance $817.00 $439.05 $0.00 $377.95
363 Workers Compensation $2,722.00 $1,886.07 $0.00 $835.93
364 FICA Contribution $8,411.00 $2,702.55 $0.00 $5,708.45
365 Retirement Contribution - TRS $25,151.00 $17,109.74 $0.00 $8,041.26
366 Retirement Contribution - PERS $13,595.00 $569.82 $0.00 $13,025.18
375 TRS Relief $32,721.00 $0.00 $0.00 $32,721.00
376 PERS Relief $3,448.00 $0.00 $0.00 $3,448.00
390 Transportation Allowance $2,000.00 $1,023.42 $0.00 $976.58
420 Staff Travel $0.00 $270.00 $0.00 -$270.00
425 Student Travel $1,000.00 $0.00 $0.00 $1,000.00
440 Other Purchased Services $20,000.00 $27,350.51 $0.00 -$7,350.51
443 Equipment Repair/Maintenance $0.00 $24.14 $0.00 -$24.14
451 Teaching Supplies $20,000.00 $11,815.62 $0.00 $8,184.38
457 Small Tools and Equipment $2,000.00 $2,756.67 $0.00 -$756.67
471 Textbooks $1,200.00 $834.78 $0.00 $365.22
481 Tuition $1,500.00 $300.00 $0.00 $1,200.00
510 Equipment $0.00 $31,862.65 $0.00 -$31,862.65


$480,611.00 $270,467.11 $0.00 $210,143.89PROGRAM 000 


$480,611.00 $270,467.11 $0.00 $210,143.89FUNCTION 160 Vocational Educati


FUNCTION 200 Special Education Instruction


PROGRAM 000 


315 Cert Teacher $0.00 $0.00 $0.00 $0.00
329 NonCert Substitute/Temporaries $0.00 $315.00 $0.00 -$315.00
361 Insurance - Life and Health $0.00 $0.00 $0.00 $0.00
362 Unemployment Insurance $0.00 $0.95 $0.00 -$0.95
363 Workers Compensation $0.00 $4.10 $0.00 -$4.10
364 FICA Contribution $0.00 $23.96 $0.00 -$23.96
365 Retirement Contribution - TRS $0.00 $0.00 $0.00 $0.00
375 TRS Relief $0.00 $0.00 $0.00 $0.00
390 Transportation Allowance $0.00 $0.00 $0.00 $0.00
410 Professional & Technical Serv $1,000.00 $0.00 $0.00 $1,000.00
451 Teaching Supplies $500.00 $0.00 $0.00 $500.00


$1,500.00 $344.01 $0.00 $1,155.99PROGRAM 000 


$1,500.00 $344.01 $0.00 $1,155.99FUNCTION 200 Special Education 


FUNCTION 300 Support Services - Students


PROGRAM 000 


310 Certificated Salaries $0.00 $0.00 $0.00 $0.00
315 Cert Teacher $31,111.00 $20,325.96 $0.00 $10,785.04
329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $22,965.00 $11,282.02 $0.00 $11,682.98
362 Unemployment Insurance $93.00 $61.04 $0.00 $31.96
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363 Workers Compensation $311.00 $259.81 $0.00 $51.19
364 FICA Contribution $451.00 $262.12 $0.00 $188.88
365 Retirement Contribution - TRS $3,908.00 $2,552.96 $0.00 $1,355.04
366 Retirement Contribution - PERS $0.00 $0.00 $0.00 $0.00
375 TRS Relief $5,084.00 $0.00 $0.00 $5,084.00
380 Housing Allowance/Subsidy $0.00 $0.00 $0.00 $0.00
390 Transportation Allowance $0.00 $0.00 $0.00 $0.00
420 Staff Travel $0.00 $1,149.50 $0.00 -$1,149.50
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
451 Teaching Supplies $2,000.00 $1,075.00 $0.00 $925.00
454 Office Supplies $0.00 $0.00 $0.00 $0.00
457 Small Tools and Equipment $0.00 $0.00 $0.00 $0.00
479 Other Supplies Materials Media $3,000.00 $3,891.19 $0.00 -$891.19
491 Dues and Fees $0.00 $0.00 $0.00 $0.00


$68,923.00 $40,859.60 $0.00 $28,063.40PROGRAM 000 


$68,923.00 $40,859.60 $0.00 $28,063.40FUNCTION 300 Support Services -


FUNCTION 303 Boarding Homes


PROGRAM 000 


366 Retirement Contribution - PERS $0.00 $0.00 $0.00 $0.00
375 TRS Relief $10,433.00 $0.00 $0.00 $10,433.00
376 PERS Relief $75,532.00 $0.00 $0.00 $75,532.00


$85,965.00 $0.00 $0.00 $85,965.00PROGRAM 000 


$85,965.00 $0.00 $0.00 $85,965.00FUNCTION 303 Boarding Homes


FUNCTION 350 Support Services - Instruction


PROGRAM 000 


310 Certificated Salaries $0.00 $0.00 $0.00 $0.00
315 Cert Teacher $0.00 $0.00 $0.00 $0.00
324 Non-Cert Support Staff $50,102.00 $39,003.02 $0.00 $11,098.98
329 NonCert Substitute/Temporaries $5,000.00 $0.00 $0.00 $5,000.00
361 Insurance - Life and Health $25,950.00 $13,110.06 $0.00 $12,839.94
362 Unemployment Insurance $165.00 $116.98 $0.00 $48.02
363 Workers Compensation $551.00 $491.85 $0.00 $59.15
364 FICA Contribution $4,215.00 $2,964.92 $0.00 $1,250.08
365 Retirement Contribution - TRS $0.00 $0.00 $0.00 $0.00
366 Retirement Contribution - PERS $11,023.00 $8,593.05 $0.00 $2,429.95
375 TRS Relief $0.00 $0.00 $0.00 $0.00
376 PERS Relief $2,796.00 $0.00 $0.00 $2,796.00
380 Housing Allowance/Subsidy $0.00 $0.00 $0.00 $0.00
390 Transportation Allowance $0.00 $6,103.04 $0.00 -$6,103.04
411 Instructional Services $75,000.00 $93,716.91 $0.00 -$18,716.91
420 Staff Travel $4,000.00 $804.00 $0.00 $3,196.00
433 Communications $85,000.00 $22,843.73 $0.00 $62,103.70
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
441 Rentals $0.00 $0.00 $0.00 $0.00
451 Teaching Supplies $0.00 $0.00 $0.00 $0.00
454 Office Supplies $3,000.00 $544.14 $0.00 $2,455.86
457 Small Tools and Equipment $20,000.00 $1,716.17 $0.00 $18,283.83
472 Library Books $500.00 $2,076.70 $0.00 -$1,576.70
473 Periodicals $100.00 $0.00 $0.00 $100.00
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479 Other Supplies Materials Media $18,000.00 $15,775.41 $0.00 $2,224.59
491 Dues and Fees $0.00 $0.00 $0.00 $0.00
510 Equipment $5,000.00 $0.00 $0.00 $5,000.00


$310,402.00 $207,859.98 $0.00 $102,489.45PROGRAM 000 


$310,402.00 $207,859.98 $0.00 $102,489.45FUNCTION 350 Support Services -


FUNCTION 400 School Administration


PROGRAM 000 


313 Certificated Principal $197,681.00 $114,147.46 $0.00 $83,533.54
361 Insurance - Life and Health $42,600.00 $25,765.45 $0.00 $16,834.55
362 Unemployment Insurance $593.00 $342.44 $0.00 $250.56
363 Workers Compensation $1,977.00 $1,459.54 $0.00 $517.46
364 FICA Contribution $2,866.00 $1,609.55 $0.00 $1,256.45
365 Retirement Contribution - TRS $24,829.00 $14,337.12 $0.00 $10,491.88
375 TRS Relief $32,301.00 $0.00 $0.00 $32,301.00
380 Housing Allowance/Subsidy $0.00 $0.00 $0.00 $0.00
390 Transportation Allowance $2,000.00 $1,417.00 $0.00 $583.00
420 Staff Travel $6,000.00 $935.46 $0.00 $5,064.54
433 Communications $0.00 $0.00 $0.00 $0.00
440 Other Purchased Services $200.00 $0.00 $0.00 $200.00
454 Office Supplies $1,500.00 $1,472.00 $0.00 $28.00
457 Small Tools and Equipment $1,000.00 $365.91 $0.00 $634.09
491 Dues and Fees $3,000.00 $1,353.00 $0.00 $1,647.00
510 Equipment $0.00 $0.00 $0.00 $0.00


$316,547.00 $163,204.93 $0.00 $153,342.07PROGRAM 000 


$316,547.00 $163,204.93 $0.00 $153,342.07FUNCTION 400 School Administra


FUNCTION 450 School Admin - Support Service


PROGRAM 000 


324 Non-Cert Support Staff $66,400.00 $36,842.26 $0.00 $29,557.74
329 NonCert Substitute/Temporaries $4,500.00 $4,300.90 $0.00 $199.10
361 Insurance - Life and Health $21,000.00 $15,704.20 $0.00 $5,295.80
362 Unemployment Insurance $213.00 $123.45 $0.00 $89.55
363 Workers Compensation $709.00 $529.37 $0.00 $179.63
364 FICA Contribution $5,424.00 $3,106.39 $0.00 $2,317.61
366 Retirement Contribution - PERS $14,938.00 $8,284.72 $0.00 $6,653.28
376 PERS Relief $3,789.00 $0.00 $0.00 $3,789.00
433 Communications $0.00 $0.00 $0.00 $0.00
454 Office Supplies $3,000.00 $5,025.54 $0.00 -$2,025.54
457 Small Tools and Equipment $100.00 $2,167.16 $0.00 -$2,067.16
491 Dues and Fees $0.00 $0.00 $0.00 $0.00


$120,073.00 $76,083.99 $0.00 $43,989.01PROGRAM 000 


$120,073.00 $76,083.99 $0.00 $43,989.01FUNCTION 450 School Admin - Su


FUNCTION 600 Operation & Maintenance Plant


PROGRAM 000 


324 Non-Cert Support Staff $0.00 $0.00 $0.00 $0.00
325 Non-Cert Maintenance/Custodia $345,842.00 $205,360.27 $0.00 $140,481.73
329 NonCert Substitute/Temporaries $25,000.00 $12,234.39 $0.00 $12,765.61
361 Insurance - Life and Health $96,500.00 $69,238.29 $0.00 $27,261.71
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362 Unemployment Insurance $1,113.00 $652.87 $0.00 $460.13
363 Workers Compensation $3,708.00 $2,737.69 $0.00 $970.31
364 FICA Contribution $28,369.00 $15,844.90 $0.00 $12,524.10
366 Retirement Contribution - PERS $76,085.00 $45,256.00 $0.00 $30,829.00
376 PERS Relief $19,298.00 $0.00 $0.00 $19,298.00
390 Transportation Allowance $0.00 $0.00 $0.00 $0.00
420 Staff Travel $1,000.00 $4,152.98 $0.00 -$3,152.98
430 Utilities Services $200,000.00 $84,190.59 $0.00 $115,809.41
433 Communications $1,800.00 $0.00 $0.00 $1,800.00
434 Other Utility Services $270,000.00 $43,866.30 $0.00 $226,133.70
435 Energy $1,000,000.00 $471,017.57 $0.00 $526,344.27
440 Other Purchased Services $10,000.00 $2,198.98 $0.00 $7,801.02
441 Rentals $1,520.00 $0.00 $0.00 $1,520.00
443 Equipment Repair/Maintenance $50,000.00 $11,009.98 $0.00 $38,990.02
446 Property Insurance $0.00 $0.00 $0.00 $0.00
452 Construction/Maint Supplies $35,000.00 $27,802.42 $0.00 $7,197.58
453 Janitorial Supplies $28,000.00 $31,845.58 $0.00 -$3,845.58
457 Small Tools and Equipment $15,000.00 $376.00 $0.00 $14,624.00
458 Vehicle Gas and Oil $44,000.00 $32,225.64 $0.00 $11,774.36
491 Dues and Fees $0.00 $0.00 $0.00 $0.00
510 Equipment $10,000.00 $18,942.24 $0.00 -$8,942.24


$2,262,235.00 $1,078,952.69 $0.00 $1,180,644.15PROGRAM 000 


$2,262,235.00 $1,078,952.69 $0.00 $1,180,644.15FUNCTION 600 Operation & Maint


FUNCTION 760 Student Transportation Service


PROGRAM 000 


510 Equipment $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00PROGRAM 000 


$0.00 $0.00 $0.00 $0.00FUNCTION 760 Student Transport


FUNCTION 770 Adult and Continuing Education


PROGRAM 000 


321 Non-Cert Dir/Coor/Manager $37,141.00 $24,760.96 $0.00 $12,380.04
361 Insurance - Life and Health $8,694.00 $6,064.63 $0.00 $2,629.37
362 Unemployment Insurance $111.00 $74.24 $0.00 $36.76
363 Workers Compensation $371.00 $308.00 $0.00 $63.00
364 FICA Contribution $2,841.00 $1,758.16 $0.00 $1,082.84
365 Retirement Contribution - TRS $0.00 $0.00 $0.00 $0.00
366 Retirement Contribution - PERS $8,171.00 $5,447.36 $0.00 $2,723.64
375 TRS Relief $0.00 $0.00 $0.00 $0.00
376 PERS Relief $2,072.00 $0.00 $0.00 $2,072.00
410 Professional & Technical Serv $0.00 $0.00 $0.00 $0.00
420 Staff Travel $1,000.00 $0.00 $0.00 $1,000.00
425 Student Travel $0.00 $0.00 $0.00 $0.00
433 Communications $0.00 $0.00 $0.00 $0.00
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
451 Teaching Supplies $0.00 $0.00 $0.00 $0.00
454 Office Supplies $0.00 $0.00 $0.00 $0.00
491 Dues and Fees $0.00 $0.00 $0.00 $0.00


$60,401.00 $38,413.35 $0.00 $21,987.65PROGRAM 000 
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$60,401.00 $38,413.35 $0.00 $21,987.65FUNCTION 770 Adult and Continui


FUNCTION 780 Community Service


PROGRAM 000 


329 NonCert Substitute/Temporaries $6,000.00 $8,414.43 $0.00 -$2,414.43
362 Unemployment Insurance $18.00 $25.24 $0.00 -$7.24
363 Workers Compensation $60.00 $109.37 $0.00 -$49.37
364 FICA Contribution $459.00 $122.05 $0.00 $336.95
479 Other Supplies Materials Media $0.00 $0.00 $0.00 $0.00


$6,537.00 $8,671.09 $0.00 -$2,134.09PROGRAM 000 


$6,537.00 $8,671.09 $0.00 -$2,134.09FUNCTION 780 Community Servic


$4,770,965.00 $2,525,167.05 $0.00 $2,243,107.22LOCATION 299 Galena Interior Learn 


LOCATION 399 IDEA - Fairbanks


FUNCTION 140 Correspondence Study


PROGRAM 000 


315 Cert Teacher $449,406.00 $265,547.89 $0.00 $183,858.11
316 Cert Extra Duty Pay $0.00 $0.00 $0.00 $0.00
329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $118,100.00 $74,844.73 $0.00 $43,255.27
362 Unemployment Insurance $1,348.00 $796.64 $0.00 $551.36
363 Workers Compensation $4,494.00 $3,395.91 $0.00 $1,098.09
364 FICA Contribution $6,516.00 $3,650.94 $0.00 $2,865.06
365 Retirement Contribution - TRS $56,383.00 $33,327.63 $0.00 $23,055.37
375 TRS Relief $73,433.00 $0.00 $0.00 $73,433.00
380 Housing Allowance/Subsidy $0.00 $0.00 $0.00 $0.00
411 Instructional Services $0.00 $0.00 $0.00 $0.00
425 Student Travel $10,000.00 $4,927.05 $0.00 $5,072.95
433 Communications $650,000.00 $379,554.20 $0.00 $270,445.80
441 Rentals $195,000.00 $132,147.33 $0.00 $62,852.67
443 Equipment Repair/Maintenance $0.00 $0.00 $0.00 $0.00
451 Teaching Supplies $2,800,000.00 $1,511,635.10 $0.00 $1,288,364.90
457 Small Tools and Equipment $235,000.00 $257,664.23 $0.00 -$22,664.23
479 Other Supplies Materials Media $3,785,000.00 $2,573,350.50 $0.00 $1,211,649.50
491 Dues and Fees $30,000.00 $27,987.50 $0.00 $2,012.50


$8,414,680.00 $5,268,829.65 $0.00 $3,145,850.35PROGRAM 000 


$8,414,680.00 $5,268,829.65 $0.00 $3,145,850.35FUNCTION 140 Correspondence S


FUNCTION 200 Special Education Instruction


PROGRAM 000 


315 Cert Teacher $59,250.00 $34,562.50 $0.00 $24,687.50
361 Insurance - Life and Health $10,500.00 $6,689.60 $0.00 $3,810.40
362 Unemployment Insurance $178.00 $103.74 $0.00 $74.26
363 Workers Compensation $593.00 $441.86 $0.00 $151.14
364 FICA Contribution $859.00 $499.10 $0.00 $359.90
365 Retirement Contribution - TRS $7,442.00 $4,340.98 $0.00 $3,101.02
375 TRS Relief $51,995.00 $0.00 $0.00 $51,995.00
376 PERS Relief $4,133.00 $0.00 $0.00 $4,133.00
410 Professional & Technical Serv $10,000.00 $0.00 $0.00 $10,000.00
420 Staff Travel $1,000.00 $158.00 $0.00 $842.00
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451 Teaching Supplies $5,000.00 $780.31 $0.00 $4,219.69
457 Small Tools and Equipment $0.00 $0.00 $0.00 $0.00


$150,950.00 $47,576.09 $0.00 $103,373.91PROGRAM 000 


$150,950.00 $47,576.09 $0.00 $103,373.91FUNCTION 200 Special Education 


FUNCTION 220 Special Ed Support - Students


PROGRAM 000 


314 Director/Coordinator/Manager $107,412.00 $71,608.16 $0.00 $35,803.84
324 Non-Cert Support Staff $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $10,500.00 $7,639.60 $0.00 $2,860.40
362 Unemployment Insurance $322.00 $214.88 $0.00 $107.12
363 Workers Compensation $1,074.00 $890.62 $0.00 $183.38
364 FICA Contribution $1,557.00 $1,010.64 $0.00 $546.36
365 Retirement Contribution - TRS $13,491.00 $8,993.92 $0.00 $4,497.08
366 Retirement Contribution - PERS $0.00 $0.00 $0.00 $0.00
375 TRS Relief $17,551.00 $0.00 $0.00 $17,551.00
410 Professional & Technical Serv $200.00 $0.00 $0.00 $200.00
420 Staff Travel $500.00 $550.50 $0.00 -$50.50
479 Other Supplies Materials Media $200.00 $134.06 $0.00 $65.94


$152,807.00 $91,042.38 $0.00 $61,764.62PROGRAM 000 


$152,807.00 $91,042.38 $0.00 $61,764.62FUNCTION 220 Special Ed Suppor


FUNCTION 350 Support Services - Instruction


PROGRAM 000 


324 Non-Cert Support Staff $125,024.00 $81,802.55 $0.00 $43,221.45
329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $23,625.00 $29,243.80 $0.00 -$5,618.80
362 Unemployment Insurance $375.00 $245.41 $0.00 $129.59
363 Workers Compensation $1,250.00 $1,023.88 $0.00 $226.12
364 FICA Contribution $9,564.00 $6,096.48 $0.00 $3,467.52
366 Retirement Contribution - PERS $27,505.00 $17,996.65 $0.00 $9,508.35
376 PERS Relief $6,976.00 $0.00 $0.00 $6,976.00
411 Instructional Services $500.00 $0.00 $0.00 $500.00
420 Staff Travel $10,000.00 $5,181.58 $0.00 $4,818.42
433 Communications $160,000.00 $14,718.69 $0.00 $145,281.31
440 Other Purchased Services $20,000.00 $5,616.02 $0.00 $14,383.98
457 Small Tools and Equipment $15,000.00 $11,169.32 $0.00 $3,830.68
479 Other Supplies Materials Media $22,000.00 $14,870.24 $0.00 $7,129.76
510 Equipment $10,000.00 $0.00 $0.00 $10,000.00


$431,819.00 $187,964.62 $0.00 $243,854.38PROGRAM 000 


$431,819.00 $187,964.62 $0.00 $243,854.38FUNCTION 350 Support Services -


FUNCTION 400 School Administration


PROGRAM 000 


313 Certificated Principal $36,560.00 $29,167.18 $0.00 $7,392.82
324 Non-Cert Support Staff $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $5,250.00 $4,232.47 $0.00 $1,017.53
362 Unemployment Insurance $110.00 $87.50 $0.00 $22.50
363 Workers Compensation $366.00 $373.00 $0.00 -$7.00
364 FICA Contribution $530.00 $416.23 $0.00 $113.77
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365 Retirement Contribution - TRS $4,592.00 $3,663.38 $0.00 $928.62
366 Retirement Contribution - PERS $0.00 $0.00 $0.00 $0.00
375 TRS Relief $5,974.00 $0.00 $0.00 $5,974.00
376 PERS Relief $0.00 $0.00 $0.00 $0.00
420 Staff Travel $0.00 $700.90 $0.00 -$700.90
433 Communications $8,000.00 $4,912.80 $0.00 $3,087.20
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
491 Dues and Fees $35,000.00 $40,637.50 $0.00 -$5,637.50


$96,382.00 $84,190.96 $0.00 $12,191.04PROGRAM 000 


$96,382.00 $84,190.96 $0.00 $12,191.04FUNCTION 400 School Administra


FUNCTION 450 School Admin - Support Service


PROGRAM 000 


324 Non-Cert Support Staff $361,920.00 $198,932.62 $0.00 $162,987.38
329 NonCert Substitute/Temporaries $2,000.00 $0.00 $0.00 $2,000.00
361 Insurance - Life and Health $126,600.00 $106,141.80 $0.00 $20,458.20
362 Unemployment Insurance $1,092.00 $596.90 $0.00 $495.10
363 Workers Compensation $3,639.00 $2,484.40 $0.00 $1,154.60
364 FICA Contribution $27,840.00 $14,142.68 $0.00 $13,697.32
366 Retirement Contribution - PERS $79,622.00 $43,806.26 $0.00 $35,815.74
376 PERS Relief $20,195.00 $0.00 $0.00 $20,195.00
420 Staff Travel $0.00 $0.00 $0.00 $0.00
433 Communications $0.00 $0.00 $0.00 $0.00
440 Other Purchased Services $650.00 $324.00 $0.00 $326.00
441 Rentals $0.00 $0.00 $0.00 $0.00
454 Office Supplies $10,000.00 $6,609.63 $0.00 $3,390.37
457 Small Tools and Equipment $500.00 $158.99 $0.00 $341.01
510 Equipment $0.00 $0.00 $0.00 $0.00


$634,058.00 $373,197.28 $0.00 $260,860.72PROGRAM 000 


$634,058.00 $373,197.28 $0.00 $260,860.72FUNCTION 450 School Admin - Su


FUNCTION 510 District Administration


PROGRAM 000 


311 Certificated Superintendent $83,333.00 $53,333.30 $0.00 $29,999.70
312 Cert Associate/Asst Supt $142,139.00 $94,759.52 $0.00 $47,379.48
361 Insurance - Life and Health $36,750.00 $25,459.40 $0.00 $11,290.60
362 Unemployment Insurance $676.00 $444.32 $0.00 $231.68
363 Workers Compensation $2,255.00 $1,841.81 $0.00 $413.19
364 FICA Contribution $3,269.00 $2,070.92 $0.00 $1,198.08
365 Retirement Contribution - TRS $28,319.00 $18,600.32 $0.00 $9,718.68
375 TRS Relief $36,842.00 $0.00 $0.00 $36,842.00
380 Housing Allowance/Subsidy $0.00 $0.00 $0.00 $0.00
410 Professional & Technical Serv $45,000.00 $0.00 $0.00 $45,000.00
414 Legal Services $10,000.00 $0.00 $0.00 $10,000.00
420 Staff Travel $20,000.00 $988.18 $0.00 $19,011.82
433 Communications $0.00 $0.00 $0.00 $0.00
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
454 Office Supplies $0.00 $0.00 $0.00 $0.00
457 Small Tools and Equipment $0.00 $0.00 $0.00 $0.00
473 Periodicals $0.00 $0.00 $0.00 $0.00
491 Dues and Fees $10,000.00 $0.00 $0.00 $10,000.00
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$418,583.00 $197,497.77 $0.00 $221,085.23PROGRAM 000 


$418,583.00 $197,497.77 $0.00 $221,085.23FUNCTION 510 District Administra


FUNCTION 550 District Admin Support Service


PROGRAM 000 


310 Certificated Salaries $86,037.00 $61,269.36 $0.00 $24,767.64
324 Non-Cert Support Staff $455,014.00 $287,913.91 $0.00 $167,100.09
329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $144,932.00 $114,323.59 $0.00 $30,608.41
362 Unemployment Insurance $1,623.00 $1,002.23 $0.00 $620.77
363 Workers Compensation $5,411.00 $4,343.33 $0.00 $1,067.67
364 FICA Contribution $36,056.00 $21,902.86 $0.00 $14,153.14
365 Retirement Contribution - TRS $10,806.00 $7,664.00 $0.00 $3,142.00
366 Retirement Contribution - PERS $100,103.00 $63,440.93 $0.00 $36,662.07
375 TRS Relief $14,956.00 $0.00 $0.00 $14,956.00
376 PERS Relief $25,947.00 $0.00 $0.00 $25,947.00
410 Professional & Technical Serv $20,000.00 $1,149.75 $0.00 $18,850.25
412 Auditing & Accounting Services $29,000.00 $0.00 $0.00 $29,000.00
420 Staff Travel $10,000.00 $3,857.68 $0.00 $6,142.32
433 Communications $0.00 $0.00 $0.00 $0.00
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
447 Liability Insurance $25,000.00 $15,000.00 $0.00 $10,000.00
454 Office Supplies $500.00 $0.00 $0.00 $500.00
457 Small Tools and Equipment $0.00 $145.38 $0.00 -$145.38
491 Dues and Fees $0.00 $250.00 $0.00 -$250.00
510 Equipment $0.00 $0.00 $0.00 $0.00


$965,385.00 $582,263.02 $0.00 $383,121.98PROGRAM 000 


$965,385.00 $582,263.02 $0.00 $383,121.98FUNCTION 550 District Admin Su


FUNCTION 600 Operation & Maintenance Plant


PROGRAM 000 


430 Utilities Services $9,000.00 $3,060.51 $0.00 $5,939.49
435 Energy $32,000.00 $16,242.55 $0.00 $15,757.45
440 Other Purchased Services $23,000.00 $15,722.00 $0.00 $7,278.00
441 Rentals $129,000.00 $82,944.00 $0.00 $46,056.00
443 Equipment Repair/Maintenance $2,000.00 $0.00 $0.00 $2,000.00
452 Construction/Maint Supplies $1,000.00 $0.00 $0.00 $1,000.00
453 Janitorial Supplies $1,500.00 $1,291.13 $0.00 $208.87
457 Small Tools and Equipment $0.00 $456.43 $0.00 -$456.43
458 Vehicle Gas and Oil $1,100.00 $50.01 $0.00 $1,049.99


$198,600.00 $119,766.63 $0.00 $78,833.37PROGRAM 000 


$198,600.00 $119,766.63 $0.00 $78,833.37FUNCTION 600 Operation & Maint


$11,463,264.00 $6,952,328.40 $0.00 $4,510,935.60LOCATION 399 IDEA - Fairbanks


LOCATION 499 IDEA - Anchorage


FUNCTION 140 Correspondence Study


PROGRAM 000 


315 Cert Teacher $539,350.00 $317,580.14 $0.00 $221,769.86
329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $148,900.00 $75,736.60 $0.00 $73,163.40
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362 Unemployment Insurance $1,618.00 $952.66 $0.00 $665.34
363 Workers Compensation $5,394.00 $4,053.24 $0.00 $1,340.76
364 FICA Contribution $7,821.00 $4,500.44 $0.00 $3,320.56
365 Retirement Contribution - TRS $67,742.00 $39,834.07 $0.00 $27,907.93
366 Retirement Contribution - PERS $0.00 $0.00 $0.00 $0.00
375 TRS Relief $88,130.00 $0.00 $0.00 $88,130.00
411 Instructional Services $0.00 $0.00 $0.00 $0.00
425 Student Travel $30,000.00 $6,539.79 $0.00 $23,460.21
433 Communications $30,000.00 $11,694.20 $0.00 $18,305.80
440 Other Purchased Services $25,000.00 $0.00 $0.00 $25,000.00
441 Rentals $200,000.00 $143,823.91 $0.00 $43,191.36
451 Teaching Supplies $0.00 $0.00 $0.00 $0.00
457 Small Tools and Equipment $0.00 $0.00 $0.00 $0.00
479 Other Supplies Materials Media $4,000.00 $1,247.00 $0.00 $2,753.00
491 Dues and Fees $200.00 $498.49 $0.00 -$298.49
510 Equipment $0.00 $0.00 $0.00 $0.00


$1,148,155.00 $606,460.54 $0.00 $528,709.73PROGRAM 000 


$1,148,155.00 $606,460.54 $0.00 $528,709.73FUNCTION 140 Correspondence S


FUNCTION 200 Special Education Instruction


PROGRAM 000 


315 Cert Teacher $38,175.00 $22,093.82 $0.00 $16,081.18
361 Insurance - Life and Health $5,250.00 $3,344.80 $0.00 $1,905.20
362 Unemployment Insurance $115.00 $66.36 $0.00 $48.64
363 Workers Compensation $382.00 $282.54 $0.00 $99.46
364 FICA Contribution $554.00 $319.34 $0.00 $234.66
365 Retirement Contribution - TRS $4,795.00 $2,775.08 $0.00 $2,019.92
375 TRS Relief $6,238.00 $0.00 $0.00 $6,238.00
410 Professional & Technical Serv $30,000.00 $760.00 $0.00 $29,240.00
420 Staff Travel $0.00 $0.00 $0.00 $0.00
451 Teaching Supplies $0.00 $0.00 $0.00 $0.00
479 Other Supplies Materials Media $0.00 $311.35 $0.00 -$311.35


$85,509.00 $29,953.29 $0.00 $55,555.71PROGRAM 000 


$85,509.00 $29,953.29 $0.00 $55,555.71FUNCTION 200 Special Education 


FUNCTION 350 Support Services - Instruction


PROGRAM 000 


310 Certificated Salaries $0.00 $0.00 $0.00 $0.00
324 Non-Cert Support Staff $338,452.00 $226,509.12 $0.00 $111,942.88
329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $94,800.00 $61,037.60 $0.00 $33,762.40
362 Unemployment Insurance $1,015.00 $679.55 $0.00 $335.45
363 Workers Compensation $3,385.00 $2,819.19 $0.00 $565.81
364 FICA Contribution $25,892.00 $16,802.87 $0.00 $9,089.13
365 Retirement Contribution - TRS $0.00 -$2.52 $0.00 $2.52
366 Retirement Contribution - PERS $74,459.00 $49,832.11 $0.00 $24,626.89
375 TRS Relief $0.00 $0.00 $0.00 $0.00
376 PERS Relief $18,886.00 $0.00 $0.00 $18,886.00
411 Instructional Services $10,000.00 $0.00 $0.00 $10,000.00
420 Staff Travel $8,000.00 $3,717.05 $0.00 $4,282.95
433 Communications $95,000.00 $30,744.47 $0.00 $64,255.53
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440 Other Purchased Services $62,000.00 $34,756.93 $0.00 $26,593.07
441 Rentals $0.00 $0.00 $0.00 $0.00
454 Office Supplies $200.00 $29.86 $0.00 $170.14
457 Small Tools and Equipment $15,000.00 $17,834.68 $0.00 -$2,834.68
479 Other Supplies Materials Media $16,000.00 $18,825.92 $0.00 -$2,825.92
491 Dues and Fees $22,000.00 $7,586.48 $0.00 $14,413.52
510 Equipment $5,000.00 $15,090.75 $0.00 -$10,090.75


$790,089.00 $486,264.06 $0.00 $303,174.94PROGRAM 000 


$790,089.00 $486,264.06 $0.00 $303,174.94FUNCTION 350 Support Services -


FUNCTION 400 School Administration


PROGRAM 000 


313 Certificated Principal $94,760.00 $63,173.12 $0.00 $31,586.88
361 Insurance - Life and Health $20,700.00 $14,439.60 $0.00 $6,260.40
362 Unemployment Insurance $284.00 $189.44 $0.00 $94.56
363 Workers Compensation $948.00 $785.73 $0.00 $162.27
364 FICA Contribution $1,374.00 $879.08 $0.00 $494.92
365 Retirement Contribution - TRS $11,902.00 $7,934.56 $0.00 $3,967.44
375 TRS Relief $15,484.00 $0.00 $0.00 $15,484.00
420 Staff Travel $5,000.00 $1,150.42 $0.00 $3,849.58
433 Communications $950.00 $350.00 $0.00 $600.00
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
454 Office Supplies $0.00 $0.00 $0.00 $0.00
491 Dues and Fees $900.00 $1,025.00 $0.00 -$125.00


$152,302.00 $89,926.95 $0.00 $62,375.05PROGRAM 000 


$152,302.00 $89,926.95 $0.00 $62,375.05FUNCTION 400 School Administra


FUNCTION 450 School Admin - Support Service


PROGRAM 000 


324 Non-Cert Support Staff $36,400.00 $23,720.00 $0.00 $12,680.00
329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $10,500.00 $7,639.60 $0.00 $2,860.40
362 Unemployment Insurance $109.00 $71.18 $0.00 $37.82
363 Workers Compensation $364.00 $295.83 $0.00 $68.17
364 FICA Contribution $2,785.00 $1,802.36 $0.00 $982.64
366 Retirement Contribution - PERS $8,008.00 $5,218.41 $0.00 $2,789.59
376 PERS Relief $2,031.00 $0.00 $0.00 $2,031.00
433 Communications $0.00 $0.00 $0.00 $0.00
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
441 Rentals $0.00 $0.00 $0.00 $0.00
454 Office Supplies $6,000.00 $6,647.05 $0.00 -$647.05
457 Small Tools and Equipment $100.00 $731.16 $0.00 -$631.16


$66,297.00 $46,125.59 $0.00 $20,171.41PROGRAM 000 


$66,297.00 $46,125.59 $0.00 $20,171.41FUNCTION 450 School Admin - Su


FUNCTION 510 District Administration


PROGRAM 000 


312 Cert Associate/Asst Supt $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $0.00 $0.00 $0.00 $0.00
362 Unemployment Insurance $0.00 $0.00 $0.00 $0.00
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363 Workers Compensation $0.00 $0.00 $0.00 $0.00
364 FICA Contribution $0.00 $0.00 $0.00 $0.00
365 Retirement Contribution - TRS $0.00 $0.00 $0.00 $0.00
375 TRS Relief $0.00 $0.00 $0.00 $0.00
420 Staff Travel $0.00 $0.00 $0.00 $0.00
433 Communications $0.00 $0.00 $0.00 $0.00
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
441 Rentals $0.00 $0.00 $0.00 $0.00
454 Office Supplies $0.00 $0.00 $0.00 $0.00
457 Small Tools and Equipment $0.00 $0.00 $0.00 $0.00
491 Dues and Fees $0.00 $0.00 $0.00 $0.00
510 Equipment $0.00 $0.00 $0.00 $0.00


$0.00 $0.00 $0.00 $0.00PROGRAM 000 


$0.00 $0.00 $0.00 $0.00FUNCTION 510 District Administra


FUNCTION 550 District Admin Support Service


PROGRAM 000 


447 Liability Insurance $26,000.00 $16,755.37 $0.00 $9,244.63
$26,000.00 $16,755.37 $0.00 $9,244.63PROGRAM 000 


$26,000.00 $16,755.37 $0.00 $9,244.63FUNCTION 550 District Admin Su


FUNCTION 600 Operation & Maintenance Plant


PROGRAM 000 


430 Utilities Services $0.00 $0.00 $0.00 $0.00
440 Other Purchased Services $1,400.00 $45.00 $0.00 $1,355.00
441 Rentals $260,000.00 $164,630.40 $0.00 $95,369.60
443 Equipment Repair/Maintenance $2,000.00 $0.00 $0.00 $2,000.00
446 Property Insurance $33,000.00 $35,947.00 $0.00 -$2,947.00
452 Construction/Maint Supplies $0.00 $0.00 $0.00 $0.00
453 Janitorial Supplies $300.00 $0.00 $0.00 $300.00
457 Small Tools and Equipment $0.00 $0.00 $0.00 $0.00
458 Vehicle Gas and Oil $300.00 $0.00 $0.00 $300.00
510 Equipment $0.00 $0.00 $0.00 $0.00


$297,000.00 $200,622.40 $0.00 $96,377.60PROGRAM 000 


$297,000.00 $200,622.40 $0.00 $96,377.60FUNCTION 600 Operation & Maint


$2,565,352.00 $1,476,108.20 $0.00 $1,075,609.07LOCATION 499 IDEA - Anchorage


LOCATION 599 IDEA - Juneau


FUNCTION 140 Correspondence Study


PROGRAM 000 


315 Cert Teacher $170,325.00 $121,550.02 $0.00 $48,774.98
361 Insurance - Life and Health $64,600.00 $28,618.94 $0.00 $35,981.06
362 Unemployment Insurance $511.00 $364.72 $0.00 $146.28
363 Workers Compensation $1,703.00 $1,540.01 $0.00 $162.99
364 FICA Contribution $2,470.00 $1,700.56 $0.00 $769.44
365 Retirement Contribution - TRS $21,393.00 $15,197.80 $0.00 $6,195.20
366 Retirement Contribution - PERS $0.00 $0.00 $0.00 $0.00
375 TRS Relief $27,831.00 $0.00 $0.00 $27,831.00
376 PERS Relief $0.00 $0.00 $0.00 $0.00
411 Instructional Services $0.00 $0.00 $0.00 $0.00
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433 Communications $2,000.00 $1,092.00 $0.00 $908.00
441 Rentals $200,000.00 $134,523.09 $0.00 $65,476.91
510 Equipment $0.00 $0.00 $0.00 $0.00


$490,833.00 $304,587.14 $0.00 $186,245.86PROGRAM 000 


$490,833.00 $304,587.14 $0.00 $186,245.86FUNCTION 140 Correspondence S


FUNCTION 350 Support Services - Instruction


PROGRAM 000 


324 Non-Cert Support Staff $105,943.00 $68,477.26 $0.00 $37,465.74
329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $41,700.00 $29,718.80 $0.00 $11,981.20
362 Unemployment Insurance $318.00 $205.42 $0.00 $112.58
363 Workers Compensation $1,059.00 $856.59 $0.00 $202.41
364 FICA Contribution $8,105.00 $5,076.35 $0.00 $3,028.65
366 Retirement Contribution - PERS $23,307.00 $15,065.04 $0.00 $8,241.96
376 PERS Relief $5,912.00 $0.00 $0.00 $5,912.00
411 Instructional Services $0.00 $0.00 $0.00 $0.00
420 Staff Travel $26,000.00 $18,122.35 $0.00 $7,877.65
433 Communications $30,000.00 $7,479.91 $0.00 $22,520.09
440 Other Purchased Services $18,000.00 $8,542.42 $0.00 $9,457.58
454 Office Supplies $0.00 $0.00 $0.00 $0.00
457 Small Tools and Equipment $2,000.00 $4,264.67 $0.00 -$2,264.67
473 Periodicals $0.00 $0.00 $0.00 $0.00
479 Other Supplies Materials Media $6,000.00 $1,202.32 $0.00 $4,797.68
510 Equipment $0.00 $0.00 $0.00 $0.00


$268,344.00 $159,011.13 $0.00 $109,332.87PROGRAM 000 


$268,344.00 $159,011.13 $0.00 $109,332.87FUNCTION 350 Support Services -


FUNCTION 400 School Administration


PROGRAM 000 


313 Certificated Principal $118,449.00 $78,966.40 $0.00 $39,482.60
361 Insurance - Life and Health $20,700.00 $22,039.60 $0.00 -$1,339.60
362 Unemployment Insurance $355.00 $236.96 $0.00 $118.04
363 Workers Compensation $1,184.00 $982.13 $0.00 $201.87
364 FICA Contribution $1,718.00 $1,095.20 $0.00 $622.80
365 Retirement Contribution - TRS $14,877.00 $9,918.24 $0.00 $4,958.76
375 TRS Relief $19,355.00 $0.00 $0.00 $19,355.00
420 Staff Travel $13,000.00 $7,043.53 $0.00 $5,956.47
433 Communications $1,100.00 $236.00 $0.00 $864.00
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
454 Office Supplies $600.00 $0.00 $0.00 $600.00
457 Small Tools and Equipment $0.00 $0.00 $0.00 $0.00
491 Dues and Fees $1,000.00 $125.00 $0.00 $875.00


$192,338.00 $120,643.06 $0.00 $71,694.94PROGRAM 000 


$192,338.00 $120,643.06 $0.00 $71,694.94FUNCTION 400 School Administra


FUNCTION 450 School Admin - Support Service


PROGRAM 000 


324 Non-Cert Support Staff $41,410.00 $26,520.00 $0.00 $14,890.00
361 Insurance - Life and Health $10,500.00 $13,339.60 $0.00 -$2,839.60
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362 Unemployment Insurance $124.00 $79.58 $0.00 $44.42
363 Workers Compensation $414.00 $330.69 $0.00 $83.31
364 FICA Contribution $3,168.00 $1,891.05 $0.00 $1,276.95
366 Retirement Contribution - PERS $9,110.00 $5,834.45 $0.00 $3,275.55
376 PERS Relief $2,311.00 $0.00 $0.00 $2,311.00
433 Communications $0.00 $0.00 $0.00 $0.00
454 Office Supplies $3,500.00 $2,711.01 $0.00 $788.99
457 Small Tools and Equipment $0.00 $0.00 $0.00 $0.00


$70,537.00 $50,706.38 $0.00 $19,830.62PROGRAM 000 


$70,537.00 $50,706.38 $0.00 $19,830.62FUNCTION 450 School Admin - Su


FUNCTION 600 Operation & Maintenance Plant


PROGRAM 000 


440 Other Purchased Services $5,550.00 $4,338.60 $0.00 $1,211.40
441 Rentals $83,000.00 $52,617.60 $0.00 $30,382.40
443 Equipment Repair/Maintenance $0.00 $0.00 $0.00 $0.00
452 Construction/Maint Supplies $0.00 $0.00 $0.00 $0.00
453 Janitorial Supplies $100.00 $37.97 $0.00 $62.03
457 Small Tools and Equipment $0.00 $0.00 $0.00 $0.00
458 Vehicle Gas and Oil $0.00 $0.00 $0.00 $0.00


$88,650.00 $56,994.17 $0.00 $31,655.83PROGRAM 000 


$88,650.00 $56,994.17 $0.00 $31,655.83FUNCTION 600 Operation & Maint


$1,110,702.00 $691,941.88 $0.00 $418,760.12LOCATION 599 IDEA - Juneau


LOCATION 699 IDEA - Soldotna


FUNCTION 140 Correspondence Study


PROGRAM 000 


315 Cert Teacher $422,719.00 $285,163.92 $0.00 $137,555.08
329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $130,167.00 $72,233.00 $0.00 $57,934.00
362 Unemployment Insurance $1,268.00 $855.53 $0.00 $412.47
363 Workers Compensation $4,227.00 $3,628.22 $0.00 $598.78
364 FICA Contribution $6,129.00 $4,007.11 $0.00 $2,121.89
365 Retirement Contribution - TRS $53,094.00 $35,704.21 $0.00 $17,389.79
375 TRS Relief $69,072.00 $0.00 $0.00 $69,072.00
411 Instructional Services $0.00 $0.00 $0.00 $0.00
433 Communications $6,000.00 $2,905.00 $0.00 $3,095.00
441 Rentals -$425,000.00 $0.00 $0.00 -$425,000.00
491 Dues and Fees $1,000.00 $257.50 $0.00 $742.50


$268,676.00 $404,754.49 $0.00 -$136,078.49PROGRAM 000 


$268,676.00 $404,754.49 $0.00 -$136,078.49FUNCTION 140 Correspondence S


FUNCTION 350 Support Services - Instruction


PROGRAM 000 


324 Non-Cert Support Staff $231,920.00 $153,754.00 $0.00 $78,166.00
329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $74,100.00 $70,198.00 $0.00 $3,902.00
362 Unemployment Insurance $696.00 $461.24 $0.00 $234.76
363 Workers Compensation $2,319.00 $1,914.37 $0.00 $404.63
364 FICA Contribution $17,742.00 $10,740.13 $0.00 $7,001.87
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365 Retirement Contribution - TRS $0.00 $0.00 $0.00 $0.00
366 Retirement Contribution - PERS $51,022.00 $33,825.77 $0.00 $17,196.23
376 PERS Relief $12,941.00 $0.00 $0.00 $12,941.00
420 Staff Travel $32,000.00 $22,287.78 $0.00 $9,712.22
433 Communications $23,000.00 $11,900.07 $0.00 $11,099.93
440 Other Purchased Services $15,000.00 $5,039.21 $0.00 $9,960.79
441 Rentals $0.00 $0.00 $0.00 $0.00
457 Small Tools and Equipment $10,000.00 $15,534.91 $0.00 -$5,534.91
479 Other Supplies Materials Media $10,000.00 $8,413.98 $0.00 $1,586.02
510 Equipment $0.00 $4,419.15 $0.00 -$4,419.15


$480,740.00 $338,488.61 $0.00 $142,251.39PROGRAM 000 


$480,740.00 $338,488.61 $0.00 $142,251.39FUNCTION 350 Support Services -


FUNCTION 400 School Administration


PROGRAM 000 


313 Certificated Principal $65,921.00 $38,473.96 $0.00 $27,447.04
361 Insurance - Life and Health $7,383.00 $15,053.60 $0.00 -$7,670.60
362 Unemployment Insurance $198.00 $115.36 $0.00 $82.64
363 Workers Compensation $659.00 $491.97 $0.00 $167.03
364 FICA Contribution $956.00 $522.20 $0.00 $433.80
365 Retirement Contribution - TRS $8,280.00 $4,832.24 $0.00 $3,447.76
375 TRS Relief $10,771.00 $0.00 $0.00 $10,771.00
420 Staff Travel $2,000.00 $933.61 $0.00 $1,066.39
433 Communications $600.00 $250.00 $0.00 $350.00
454 Office Supplies $0.00 $0.00 $0.00 $0.00


$96,768.00 $60,672.94 $0.00 $36,095.06PROGRAM 000 


$96,768.00 $60,672.94 $0.00 $36,095.06FUNCTION 400 School Administra


FUNCTION 450 School Admin - Support Service


PROGRAM 000 


324 Non-Cert Support Staff $35,360.00 $23,020.03 $0.00 $12,339.97
361 Insurance - Life and Health $10,500.00 $14,439.60 $0.00 -$3,939.60
362 Unemployment Insurance $106.00 $69.08 $0.00 $36.92
363 Workers Compensation $354.00 $287.11 $0.00 $66.89
364 FICA Contribution $2,705.00 $1,623.32 $0.00 $1,081.68
366 Retirement Contribution - PERS $7,779.00 $5,064.46 $0.00 $2,714.54
376 PERS Relief $1,973.00 $0.00 $0.00 $1,973.00
454 Office Supplies $5,000.00 $2,212.73 $0.00 $2,787.27
457 Small Tools and Equipment $200.00 $687.98 $0.00 -$487.98


$63,977.00 $47,404.31 $0.00 $16,572.69PROGRAM 000 


$63,977.00 $47,404.31 $0.00 $16,572.69FUNCTION 450 School Admin - Su


FUNCTION 600 Operation & Maintenance Plant


PROGRAM 000 


435 Energy $5,400.00 $2,365.25 $0.00 $3,034.75
440 Other Purchased Services $10,000.00 $7,465.00 $0.00 $2,535.00
441 Rentals $102,000.00 $66,420.00 $0.00 $35,580.00
443 Equipment Repair/Maintenance $0.00 $0.00 $0.00 $0.00
452 Construction/Maint Supplies $100.00 $0.00 $0.00 $100.00
453 Janitorial Supplies $500.00 $335.39 $0.00 $164.61
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457 Small Tools and Equipment $0.00 $43.78 $0.00 -$43.78
$118,000.00 $76,629.42 $0.00 $41,370.58PROGRAM 000 


$118,000.00 $76,629.42 $0.00 $41,370.58FUNCTION 600 Operation & Maint


$1,028,161.00 $927,949.77 $0.00 $100,211.23LOCATION 699 IDEA - Soldotna


LOCATION 799 IDEA - Wasilla


FUNCTION 140 Correspondence Study


PROGRAM 000 


315 Cert Teacher $461,589.00 $339,919.02 $0.00 $121,669.98
324 Non-Cert Support Staff $0.00 $0.00 $0.00 $0.00
329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $124,555.00 $100,568.12 $0.00 $23,986.88
362 Unemployment Insurance $1,385.00 $1,019.86 $0.00 $365.14
363 Workers Compensation $4,616.00 $4,317.92 $0.00 $298.08
364 FICA Contribution $6,693.00 $4,731.95 $0.00 $1,961.05
365 Retirement Contribution - TRS $57,976.00 $42,694.30 $0.00 $15,281.70
366 Retirement Contribution - PERS $0.00 $0.00 $0.00 $0.00
375 TRS Relief $75,424.00 $0.00 $0.00 $75,424.00
411 Instructional Services $0.00 $0.00 $0.00 $0.00
425 Student Travel $0.00 $0.00 $0.00 $0.00
433 Communications $8,000.00 $4,641.00 $0.00 $3,359.00
441 Rentals $215,000.00 $158,191.14 $0.00 $56,808.86
491 Dues and Fees $0.00 $160.00 $0.00 -$160.00


$955,238.00 $656,243.31 $0.00 $298,994.69PROGRAM 000 


$955,238.00 $656,243.31 $0.00 $298,994.69FUNCTION 140 Correspondence S


FUNCTION 350 Support Services - Instruction


PROGRAM 000 


324 Non-Cert Support Staff $127,198.00 $85,102.02 $0.00 $42,095.98
329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $85,200.00 $44,672.94 $0.00 $40,527.06
362 Unemployment Insurance $382.00 $255.29 $0.00 $126.71
363 Workers Compensation $1,272.00 $1,062.13 $0.00 $209.87
364 FICA Contribution $9,731.00 $6,096.37 $0.00 $3,634.63
366 Retirement Contribution - PERS $27,984.00 $18,508.66 $0.00 $9,475.34
376 PERS Relief $7,098.00 $0.00 $0.00 $7,098.00
420 Staff Travel $10,000.00 $4,947.30 $0.00 $5,052.70
433 Communications $14,000.00 $7,418.09 $0.00 $6,581.91
440 Other Purchased Services $14,000.00 $5,972.95 $0.00 $8,027.05
441 Rentals $0.00 $0.00 $0.00 $0.00
457 Small Tools and Equipment $11,000.00 $15,219.46 $0.00 -$4,219.46
479 Other Supplies Materials Media $4,000.00 $6,949.16 $0.00 -$2,949.16
510 Equipment $5,000.00 $0.00 $0.00 $5,000.00


$316,865.00 $196,204.37 $0.00 $120,660.63PROGRAM 000 


$316,865.00 $196,204.37 $0.00 $120,660.63FUNCTION 350 Support Services -


FUNCTION 400 School Administration


PROGRAM 000 


313 Certificated Principal $51,442.00 $29,826.16 $0.00 $21,615.84
361 Insurance - Life and Health $5,250.00 $3,739.56 $0.00 $1,510.44
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362 Unemployment Insurance $154.00 $89.46 $0.00 $64.54
363 Workers Compensation $514.00 $381.40 $0.00 $132.60
364 FICA Contribution $746.00 $431.00 $0.00 $315.00
365 Retirement Contribution - TRS $6,461.00 $3,746.12 $0.00 $2,714.88
375 TRS Relief $8,406.00 $0.00 $0.00 $8,406.00


$72,973.00 $38,213.70 $0.00 $34,759.30PROGRAM 000 


$72,973.00 $38,213.70 $0.00 $34,759.30FUNCTION 400 School Administra


FUNCTION 450 School Admin - Support Service


PROGRAM 000 


324 Non-Cert Support Staff $36,400.00 $23,720.01 $0.00 $12,679.99
329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $10,500.00 $7,639.60 $0.00 $2,860.40
362 Unemployment Insurance $109.00 $71.18 $0.00 $37.82
363 Workers Compensation $364.00 $295.83 $0.00 $68.17
364 FICA Contribution $2,785.00 $1,795.55 $0.00 $989.45
366 Retirement Contribution - PERS $8,008.00 $5,218.41 $0.00 $2,789.59
376 PERS Relief $2,031.00 $0.00 $0.00 $2,031.00
433 Communications $0.00 $0.00 $0.00 $0.00
454 Office Supplies $7,500.00 $1,282.12 $0.00 $6,217.88
457 Small Tools and Equipment $0.00 $48.00 $0.00 -$48.00


$67,697.00 $40,070.70 $0.00 $27,626.30PROGRAM 000 


$67,697.00 $40,070.70 $0.00 $27,626.30FUNCTION 450 School Admin - Su


FUNCTION 600 Operation & Maintenance Plant


PROGRAM 000 


435 Energy $19,500.00 $11,553.88 $0.00 $7,946.12
440 Other Purchased Services $10,000.00 $6,865.25 $0.00 $3,134.75
441 Rentals $130,000.00 $93,498.40 $0.00 $36,501.60
443 Equipment Repair/Maintenance $400.00 $0.00 $0.00 $400.00
452 Construction/Maint Supplies $500.00 $0.00 $0.00 $500.00
453 Janitorial Supplies $200.00 $539.23 $0.00 -$339.23
457 Small Tools and Equipment $100.00 $1,612.89 $0.00 -$1,512.89
458 Vehicle Gas and Oil $100.00 $0.00 $0.00 $100.00
491 Dues and Fees $0.00 $17.00 $0.00 -$17.00


$160,800.00 $114,086.65 $0.00 $46,713.35PROGRAM 000 


$160,800.00 $114,086.65 $0.00 $46,713.35FUNCTION 600 Operation & Maint


$1,573,573.00 $1,044,818.73 $0.00 $528,754.27LOCATION 799 IDEA - Wasilla


$30,057,000.00 $17,936,110.72 $0.00 $11,945,911.85FUND 100 General Fund


$30,057,000.00 $17,936,110.72 $0.00 $11,945,911.85
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OBJEC OBJECT Descr
18-19


Budget
18-19


YTD Amt
Enc


Current Balance


FUND 225 Boarding Home Fund


LOCATION 099 District Wide/Galena


FUNCTION 303 Boarding Homes


PROGRAM 000 


310 Certificated Salaries $63,850.00 $0.00 $0.00 $63,850.00
313 Certificated Principal $0.00 $0.00 $0.00 $0.00
315 Cert Teacher $0.00 $21,358.25 $0.00 -$21,358.25
324 Non-Cert Support Staff $979,070.00 $621,691.77 $0.00 $357,378.23
329 NonCert Substitute/Temporaries $40,000.00 $16,260.38 $0.00 $23,739.62
361 Insurance - Life and Health $344,170.00 $219,680.92 $0.00 $124,489.08
362 Unemployment Insurance $3,249.00 $1,977.93 $0.00 $1,271.07
363 Workers Compensation $10,829.00 $8,559.36 $0.00 $2,269.64
364 FICA Contribution $78,885.00 $47,825.67 $0.00 $31,059.33
365 Retirement Contribution - TRS $8,020.00 $2,682.59 $0.00 $5,337.41
366 Retirement Contribution - PERS $215,395.00 $137,532.80 $0.00 $77,862.20
390 Transportation Allowance $19,445.00 $12,443.59 $0.00 $7,001.41
410 Professional & Technical Serv $55,000.00 $35,139.69 $0.00 $19,860.31
420 Staff Travel $3,000.00 $0.00 $0.00 $3,000.00
425 Student Travel $460,000.00 $392,030.91 $0.00 $67,406.91
433 Communications $25,000.00 $11,546.32 $0.00 $13,453.68
440 Other Purchased Services $15,000.00 $19,331.90 $0.00 -$4,331.90
441 Rentals $4,000.00 $2,666.64 $0.00 $1,333.36
453 Janitorial Supplies $22,000.00 $24,834.91 $0.00 -$2,834.91
457 Small Tools and Equipment $12,000.00 $3,727.53 $0.00 $8,272.47
479 Other Supplies Materials Media $0.00 $19,316.77 $0.00 -$19,316.77
485 Stipends $0.00 $18,000.00 $0.00 -$18,000.00
510 Equipment $25,000.00 $30,560.00 $0.00 -$5,560.00


$2,383,913.00 $1,647,167.93 $0.00 $736,182.89PROGRAM 000 


$2,383,913.00 $1,647,167.93 $0.00 $736,182.89FUNCTION 303 Boarding Homes


FUNCTION 600 Operation & Maintenance Plant


PROGRAM 000 


430 Utilities Services $265,000.00 $140,809.45 $0.00 $124,190.55
434 Other Utility Services $270,000.00 $30,896.34 $0.00 $239,103.66
435 Energy $1,085,000.00 $440,368.74 $0.00 $644,631.26
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
443 Equipment Repair/Maintenance $2,000.00 $0.00 $0.00 $2,000.00
452 Construction/Maint Supplies $3,000.00 $5,498.35 $0.00 -$2,498.35
491 Dues and Fees $0.00 $0.00 $0.00 $0.00


$1,625,000.00 $617,572.88 $0.00 $1,007,427.12PROGRAM 000 


$1,625,000.00 $617,572.88 $0.00 $1,007,427.12FUNCTION 600 Operation & Maint


FUNCTION 700 Student Activities


PROGRAM 000 


425 Student Travel $12,000.00 $0.00 $0.00 $12,000.00
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
457 Small Tools and Equipment $3,000.00 $0.00 $0.00 $3,000.00
459 Food $0.00 $3,248.05 $0.00 -$3,248.05
479 Other Supplies Materials Media $0.00 $0.00 $0.00 $0.00
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$15,000.00 $3,248.05 $0.00 $11,751.95PROGRAM 000 


$15,000.00 $3,248.05 $0.00 $11,751.95FUNCTION 700 Student Activities


FUNCTION 790 Food Service


PROGRAM 000 


324 Non-Cert Support Staff $0.00 $0.00 $0.00 $0.00
326 Non-Cert Food Service Staff $374,559.00 $265,236.96 $0.00 $109,322.04
329 NonCert Substitute/Temporaries $57,000.00 $27,711.49 $0.00 $29,288.51
361 Insurance - Life and Health $126,000.00 $99,675.20 $0.00 $26,324.80
362 Unemployment Insurance $1,295.00 $873.98 $0.00 $421.02
363 Workers Compensation $4,316.00 $3,780.66 $0.00 $535.34
364 FICA Contribution $33,014.00 $20,945.83 $0.00 $12,068.17
366 Retirement Contribution - PERS $82,403.00 $58,267.89 $0.00 $24,135.11
390 Transportation Allowance $1,500.00 $0.00 $0.00 $1,500.00
420 Staff Travel $2,000.00 $181.00 $0.00 $1,819.00
435 Energy $3,000.00 $6,424.74 $0.00 -$3,424.74
440 Other Purchased Services $0.00 $0.00 $0.00 $0.00
457 Small Tools and Equipment $5,000.00 $1,315.46 $0.00 $3,684.54
459 Food $700,000.00 $539,595.11 $0.00 $160,404.89
460 Milk $30,000.00 $13,960.14 $0.00 $16,039.86
479 Other Supplies Materials Media $35,000.00 $12,443.83 $0.00 $22,556.17
510 Equipment $2,000.00 $0.00 $0.00 $2,000.00


$1,457,087.00 $1,050,412.29 $0.00 $406,674.71PROGRAM 000 


$1,457,087.00 $1,050,412.29 $0.00 $406,674.71FUNCTION 790 Food Service


$5,481,000.00 $3,318,401.15 $0.00 $2,162,036.67LOCATION 099 District Wide/Galena


$5,481,000.00 $3,318,401.15 $0.00 $2,162,036.67FUND 225 Boarding Home Fund


$5,481,000.00 $3,318,401.15 $0.00 $2,162,036.67
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OBJEC OBJECT Descr
18-19


Budget
18-19


YTD Amt
Enc


Current Balance


FUND 255 Food Service Fund


LOCATION 099 District Wide/Galena


FUNCTION 790 Food Service


PROGRAM 000 


326 Non-Cert Food Service Staff $114,300.00 $29,858.76 $0.00 $84,441.24
329 NonCert Substitute/Temporaries $7,500.00 $2,602.50 $0.00 $4,897.50
361 Insurance - Life and Health $31,500.00 $15,704.20 $0.00 $15,795.80
362 Unemployment Insurance $365.00 $97.39 $0.00 $267.61
363 Workers Compensation $1,218.00 $421.99 $0.00 $796.01
364 FICA Contribution $9,318.00 $2,458.84 $0.00 $6,859.16
366 Retirement Contribution - PERS $25,146.00 $6,610.87 $0.00 $18,535.13
420 Staff Travel $853.00 $1,981.64 $0.00 -$1,128.64
430 Utilities Services $1,000.00 $0.00 $0.00 $1,000.00
435 Energy $5,000.00 $3,936.64 $0.00 $1,063.36
440 Other Purchased Services $300.00 $0.00 $0.00 $300.00
457 Small Tools and Equipment $500.00 $3,113.93 $0.00 -$2,613.93
459 Food $192,000.00 $165,047.15 $0.00 $26,952.85
460 Milk $6,000.00 $2,547.30 $0.00 $3,452.70
479 Other Supplies Materials Media $6,000.00 $6,111.61 $0.00 -$111.61
510 Equipment $0.00 $0.00 $0.00 $0.00


$401,000.00 $240,492.82 $0.00 $160,507.18PROGRAM 000 


$401,000.00 $240,492.82 $0.00 $160,507.18FUNCTION 790 Food Service


$401,000.00 $240,492.82 $0.00 $160,507.18LOCATION 099 District Wide/Galena


$401,000.00 $240,492.82 $0.00 $160,507.18FUND 255 Food Service Fund


$401,000.00 $240,492.82 $0.00 $160,507.18
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OBJECT OBJECT Descr
18-19


Budget
18-19


YTD Amt
Enc


Current Balance


FUND 205 Student Transportation


LOCATION 099 District Wide/Galena


FUNCTION 760 Student Transportation Service


PROGRAM 000 NO DESCR


327 Non-Cert Bus Driver $20,400.00 $22,386.72 $0.00 -$1,986.72
329 NonCert Substitute/Temporaries $0.00 $1,055.27 $0.00 -$1,055.27
360 Employee Benefits $0.00 $0.00 $0.00 $0.00
361 Insurance - Life and Health $10,500.00 $8,003.51 $0.00 $2,496.49
362 Unemployment Insurance $61.00 $70.33 $0.00 -$9.33
363 Workers Compensation $204.00 $304.75 $0.00 -$100.75
364 FICA Contribution $1,561.00 $1,780.13 $0.00 -$219.13
366 Retirement Contribution - PERS $4,488.00 $4,930.14 $0.00 -$442.14
426 Student Transportation $0.00 $0.00 $0.00 $0.00
435 Energy $0.00 $2,879.37 $0.00 -$2,879.37
440 Other Purchased Services $0.00 $2,716.00 $0.00 -$2,716.00
443 Equipment Repair/Maintenance $786.00 $0.00 $0.00 $786.00
452 Construction/Maint Supplies $3,000.00 $0.00 $0.00 $3,000.00
455 School Bus Maint,Supp & Materi $0.00 $1,866.66 $0.00 -$1,866.66
457 Small Tools and Equipment $0.00 $4,699.00 $0.00 -$4,699.00
458 Vehicle Gas and Oil $20,000.00 $0.00 $0.00 $20,000.00
491 Dues and Fees $0.00 $0.00 $0.00 $0.00
515 Vehicle/Equipment $135,000.00 $105,797.29 $0.00 $29,202.71


$196,000.00 $156,489.17 $0.00 $39,510.83PROGRAM 000 NO DESCR


$196,000.00 $156,489.17 $0.00 $39,510.83FUNCTION 760 Student Transportatio


FUNCTION 761 Student Trans School Activity


PROGRAM 000 


426 Student Transportation $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00PROGRAM 000 


$0.00 $0.00 $0.00 $0.00FUNCTION 761 Student Trans School 


FUNCTION 762 Student Trans Other Trans Serv


PROGRAM 000 


426 Student Transportation $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00PROGRAM 000 


$0.00 $0.00 $0.00 $0.00FUNCTION 762 Student Trans Other T


$196,000.00 $156,489.17 $0.00 $39,510.83LOCATION 099 District Wide/Galena


$196,000.00 $156,489.17 $0.00 $39,510.83FUND 205 Student Transportation


$196,000.00 $156,489.17 $0.00 $39,510.83
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Department of  
Health and Social Services  


 
DIVISION OF PUBLIC HEALTH 


Section of Epidemiology 
 


3601 C Street, Suite 540 
Anchorage, Alaska 99503-5932 


Main: 907.269.8000 
Fax: 907.562.7802 


 
March 4, 2019 


Dear Superintendent or Principal:  


This letter describes changes to school tuberculosis (TB) screening requirements for students for 
the 2019-2020 school year and the intent to seek repeal of regulation  7 AAC 27.213 
“Tuberculosis Screening of Students in School Settings. 


For many decades, school-based tuberculosis (TB) screening of students has been required as a 
tool to identify new active TB cases in Alaska. It is increasingly clear that school based 
screening does not enhance TB case finding in Alaska. 


Alaska continues to have one of the highest rates of TB in the nation. In light of this, Alaska has 
maintained a more extensive school screening program than what is currently recommended by 
national guidelines and practiced in other states. Even with progressive refinement of the 
program over the past 5 years to implement a more risk-stratified approach to school-based 
screening, the program has not identified new cases of active TB, despite screening more than 
10,000 students per year. The resource costs of time for school nurses, administrators, and public 
health nurses, as well as the cost of supplies (including PPD needed for skin tests), for school-
based screening are substantial. These resources can be put to better use elsewhere, such as 
finding new TB cases through case contact investigations and focused community-based 
screening in areas of known TB activity, both of which have historically been of much higher 
yield. The American Academy of Pediatrics’ Bright Futures preventive health guidelines 
recommends that TB risk assessment be done by healthcare providers at regular intervals in the 
setting of well-child visits. This more appropriately incorporates TB screening into the context of 
an overall health assessment in a child’s medical home, rather than placing this burden on school 
districts. 


School-based TB screening in Alaska has not proven useful for identifying new cases of active 
disease. By transferring the responsibility of TB screening from school districts to healthcare 
providers, as per national guidelines, scarce public health resources can be redirected to help 
eliminate TB from Alaska. We will therefore seek to repeal the regulation that requires 
assessment of TB status by school districts. 



https://www.aap.org/en-us/Documents/periodicity_schedule.pdf





 


While the process of repealing the regulation is in progress, there will be no requirement for 
school districts to assess the TB status of their students for the 2019-2020 school year.  Note 
that school screening will still be included as part of community TB screening in response to 
investigations of active TB cases. 


Please forward this information to all schools in your district as soon as possible to ensure 
that schools are aware of the change to TB screening requirements for the 2019--2020 
school year. 


Please contact our program at (907) 269-8000 if you have additional questions.  
 
Sincerely, 
Michelle Rothoff, MD  
State of Alaska TB Controller 







Department of Education & Early Development Prepared by School Finance
Prepared 2/15/2019
FY2020 Governor's Amended K-12 Funding Reduction


School District


FY2020 Projected 
Total State 
Entitlement


Prorated FY2020 
Projected Total 


State Entitlement Difference


Repealed 
Projected One-


Time $30 Million 


Total FY2020 
Governor 
Amended 
Reduction


Alaska Gateway 8,398,637$               6,864,492$               (1,534,145)$             (170,842)$            (1,704,987)$           
Aleutian Region 1,151,545                 941,503                    (210,042)                  (23,390)                (233,432)                
Aleutians East Borough 4,695,101                 3,669,808                 (1,025,293)               (114,177)              (1,139,470)             
Anchorage 322,941,190             245,769,182             (77,172,008)             (8,593,863)           (85,765,871)           
Annette Island 3,550,713                 2,628,193                 (922,520)                  (102,732)              (1,025,252)             
Bering Strait 31,762,231               24,128,238               (7,633,993)               (850,120)              (8,484,113)             
Bristol Bay Borough 950,402                    611,389                    (339,013)                  (37,752)                (376,765)                
Chatham 3,827,090                 3,129,428                 (697,662)                  (77,692)                (775,354)                
Chugach 4,155,600                 3,415,749                 (739,851)                  (82,390)                (822,241)                
Copper River 6,837,257                 5,566,200                 (1,271,057)               (141,545)              (1,412,602)             
Cordova  4,320,363                 3,393,759                 (926,604)                  (103,186)              (1,029,790)             
Craig  4,568,844                 3,646,471                 (922,373)                  (102,715)              (1,025,088)             
Delta/Greely 10,198,376               8,355,931                 (1,842,445)               (205,174)              (2,047,619)             
Denali Borough 6,980,569                 5,577,370                 (1,403,199)               (156,260)              (1,559,459)             
Dillingham  6,004,662                 4,766,512                 (1,238,150)               (137,880)              (1,376,030)             
Fairbanks N. Star Borough 110,565,543             84,133,903               (26,431,640)             (2,943,423)           (29,375,063)           
Galena  24,881,275               20,461,258               (4,420,017)               (492,212)              (4,912,229)             
Haines Borough 2,292,445                 1,693,515                 (598,930)                  (66,697)                (665,627)                
Hoonah  2,314,491                 1,858,991                 (455,500)                  (50,724)                (506,224)                
Hydaburg  1,877,793                 1,537,236                 (340,557)                  (37,924)                (378,481)                
Iditarod Area 6,526,227                 5,329,395                 (1,196,832)               (133,279)              (1,330,111)             
Juneau Borough 37,248,902               28,109,093               (9,139,809)               (1,017,808)           (10,157,617)           
Kake  2,212,187                 1,775,209                 (436,978)                  (48,662)                (485,640)                
Kashunamiut 3,238,157                 2,242,778                 (995,379)                  (110,845)              (1,106,224)             
Kenai Peninsula Borough 79,297,077               60,439,182               (18,857,895)             (2,100,012)           (20,957,907)           
Ketchikan Gateway Borough 25,314,603               19,990,473               (5,324,130)               (592,894)              (5,917,024)             
Klawock  2,186,875                 1,671,367                 (515,508)                  (57,407)                (572,915)                
Kodiak Island Borough 24,406,757               19,135,894               (5,270,863)               (586,963)              (5,857,826)             
Kuspuk 6,237,280                 4,695,638                 (1,541,642)               (171,677)              (1,713,319)             
Lake & Peninsula Borough 9,115,328                 7,396,709                 (1,718,619)               (191,385)              (1,910,004)             
Lower Kuskokwim 64,572,548               50,388,581               (14,183,967)             (1,579,524)           (15,763,491)           
Lower Yukon 31,653,754               23,908,817               (7,744,937)               (862,475)              (8,607,412)             
Mat-Su Borough 169,566,888             133,989,560             (35,577,328)             (3,961,886)           (39,539,214)           
Nenana  8,883,025                 7,300,108                 (1,582,917)               (176,273)              (1,759,190)             
Nome  8,846,733                 7,080,822                 (1,765,911)               (196,652)              (1,962,563)             
North Slope Borough 19,462,859               13,003,059               (6,459,800)               (719,362)              (7,179,162)             
Northwest Arctic Borough 37,351,895               30,073,211               (7,278,684)               (810,553)              (8,089,237)             
Pelican  537,414                    435,312                    (102,102)                  (11,370)                (113,472)                
Petersburg  6,074,143                 4,783,850                 (1,290,293)               (143,687)              (1,433,980)             
Pribilof  1,121,183                 839,048                    (282,135)                  (31,419)                (313,554)                
Saint Mary's 3,439,277                 2,816,407                 (622,870)                  (69,363)                (692,233)                
Sitka Borough 12,323,983               9,540,738                 (2,783,245)               (309,942)              (3,093,187)             
Skagway  986,909                    682,209                    (304,700)                  (33,931)                (338,631)                
Southeast Island 6,034,238                 4,968,656                 (1,065,582)               (118,663)              (1,184,245)             
Southwest Region 10,079,202               7,612,217                 (2,466,985)               (274,723)              (2,741,708)             
Tanana 1,174,827                 958,810                    (216,017)                  (24,056)                (240,073)                
Unalaska  4,411,913                 3,308,342                 (1,103,571)               (122,893)              (1,226,464)             
Valdez  4,803,918                 3,252,123                 (1,551,795)               (172,808)              (1,724,603)             
Wrangell  4,131,196                 3,292,383                 (838,813)                  (93,410)                (932,223)                
Yakutat  1,075,104                 848,157                    (226,947)                  (25,273)                (252,220)                
Yukon Flats 5,615,392                 4,289,105                 (1,326,287)               (147,695)              (1,473,982)             
Yukon/Koyukuk 16,131,455               13,102,058               (3,029,397)               (337,353)              (3,366,750)             
Yupiit 6,104,614                 4,397,534                 (1,707,080)               (190,100)              (1,897,180)             
Mt. Edgecumbe High School 3,419,941                 2,657,021                 (762,920)                  (84,959)                (847,879)                
TOTAL 1,185,859,931$        916,462,994$           (269,396,937)$          (30,000,000)$       (299,396,937)$        
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Department of
Health and Social Services 


Senior and Disabilities Services 
Governor’s Council on Disabilities & Special Education 


Patrick J. Reinhart, Executive Director 


3601 C Street, Suite 740 
Anchorage, Alaska 99503 


Main: 907.269.8990 
Fax: 907.269.8995 


Inclusive Practice Award 2019 and Paraeducator of the Year 2019 Nomination Form 


This nomination is being made by: 
Name: 
Phone: 
Email: 


The individual or team being nominated: 
Name or Contact: 
Phone: Email: 
School/Program: Address: 
Principal: Email: 
Special Education Director: Email: 


1. Biographical information about the person/team being nominated:


2. Describe how the individual/team promotes inclusive practices that allow students with
disabilities to be included within the school:







 
 
 


 
     


  
 
 
 
 
 
 
 


   
 
 
 
 
 
 
 


    
 


 
 
 
 
 
 
 


   
 
 
 
 
 


 
  


   
   
     


 
   


 
    


 
 
 


   


 
 
 


 


3. Describe how the individual/team modifies curriculum or provides services that enables access 
to general education classes and curriculum: 


4. Describe how the  individual/team involves parents as partners in their child’s education: 


5. Describe how the individual/team enhances the values of inclusion with peers or in the school 
community: 


6. Please add any other information you think the selection committee should know: 


Please send completed forms to Anne Applegate by January 4, 2019: 
• Email to: anne.applegate@alaska.gov 
• FAX to: (907) 269-8995 
• Mail: Governor’s Council on Disabilities & Special Education 


Education Committee/Inclusive Awards 
3601 C Street, Suite 740 
Anchorage, AK 99524-0249 


• Phone: (907) 269-5703 


Creating Change That Improves the Lives of People with Disabilities 



mailto:anne.applegate@alaska.gov

mailto:anne.applegate@alaska.gov
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		Name: Tracy Culbert

		Phone: 907-374-2200

		Email: Tracy.Culbert@ideafamilies.org

		Individual or Team Nomination: IDEA Special Education Team

		Nominee's Phone: (907) -374-2200

		Nominee's School/Program: Interior Distance Education of Alaska

		Principal or School: Daryl Bowers

		Special Education Director: Tracy Culbert

		Nominee's Email: tracy.culbert@ideafamilies.org

		School Address: 2157 Van Horn Road

		Principal's Email Address: daryl.bowers@ideafamilies.org

		Special Education Director's Email Address: tracy.culbert@ideafamilies.org

		Biological Information: We have an incredible team of dedicated special education personnel at IDEA. Our teacher’s breadth of experiences ranges from Early Childhood through High School Special Education.  This team has over 64 years of combined experience working with home school students with disabilities and their parents. These ladies are excellent communicators and have a vast combined knowledge of many curriculums that can be tailored to meet the individual needs of students with disabilities. They commonly reach out to each other if they encounter a situation where they need team knowledge to expand their own personal vast knowledge. They do all of this with excellent camaraderie and a well-developed sense of optimism and humor. The IDEA Special Education team consistently put the needs of the child first and foremost in their decision making.  Each member of this team is a powerhouse in their own right and when you combine their strengths, knowledge, enthusiasm and positivity you have one of the best special education teams in the state of Alaska. Barb is a consummate learner and able to utilize her extensive art experience and tie it in with special education.  She offers a lot of creativity to the team and outside the box thinking.Crystal is the most recent addition to the special education team. She comes to us with a wealth of knowledge about non-verbal students and students with behavior struggles in grades K-12.  She also has the wonderful personal experience of being raised with a disabled sibling who overcame many challenges with assistance of her supportive family and her sister home schools several children with disabilities.  Because of this, she is very insightful and asks questions that broaden team perspectives through her unlimited curiosity and unique experiences. Debbie is reflective, she asks deep and thoughtful questions and truly has a big heart for her families.  She is aggressive about researching and finding new curriculum or ideas that will help her students and parents. She has a strong background of experience with preschool and elementary students.Leanne is the ultimate professional and balances frankness with heartfelt compassion to accomplish even the most challenging of tasks. Leanne is a real go getter and her assertiveness serves to keep the team focused on resolutions to the many situations they face. Leanne’s special education experience is preschool through middle school.Marian has a wealth of homeschool experience in addition to her special education training in Learning Disabilities. She has very strong diplomatic skills and is able to communicate through tough situations with ease. Her compassion, warmth and excellent sense of humor bring invaluable depth and spirit to the team.Finally, Shirley is the glue that keeps us together. She has an incredible gift of writing, formatting, spreadsheets, Power Point and attention to detail. She creates simple and effective visuals that make our lives easier. Shirley has the innate ability to clarify, format and improve all that she touches. She has a wonderful sense of humor. It is truly a privilege and an honor to work with this exemplary team of Special Education staff. They are exemplary and I believe very worthy of this honor. 

		Description of Inclusive Practicies: One might wonder how a home school student would be included within the school setting, especially if you only consider inclusion as a student with disabilities being placed in a classroom with their same age peers.  In reality, a home school setting is quite conducive to inclusive practices, especially when they offer academic, social and interest based clubs and field trips. These activities provide a group of peers that share a common interest, much like we would find once we become adults. The mutual interest in the same topic allows for kids to come together, look past differences and bond in an authentic setting.IDEA has 61 clubs available for our students to join. There are book clubs, sewing clubs, LEGO Robotics, photography, chess, music, geography, genealogy,  and sign language to name a few. In addition to club, IDEA students have the ability to join field trips, whether it be a downhill ski trip, a science based field trip to the Sea Life Center, ice skating, the Police Station and the Fire station.In addition, there are numerous events, hosted at each IDEA office. These include standard academic events such as the Geography Bee, Spelling Bee, Aca Deca, Iditaread, and Battle of the Books. Artistic and musical students can participate in Art in the Capitol, All State Art, All State Band/Choir, and Solo & Musical Ensemble. We also have other non-traditional events such as Hands on History, Cooking and Baking contests, and Historical Conquest. Finally, there are trips that dive deeply into the government process with the Close Up in Juneau and Close Up in Washington D.C. IDEA high school students can travel to Galena Interior Learning Academy and participate in a month long intensive learning opportunity in the areas of aviation, automotive, cosmetology and culinary arts. There is a variety of possibilities to meet the individual interest of every student. Our special education team promotes and encourages participation for students with disabilities through club activities, offers accommodations and modifications, often following their student's progress and offering individualized recognition.   

		Description of Modified Curriculum or Service: Many of our students work one on one or in a small group settings with a parent teacher. This allows the student to be able to make incredible academic gains using their individualized instruction and accommodations. Our special education teachers help parents modify curriculum to best fit the needs of their child by suggesting curriculum choices, tools and strategies that fit the individual student's learning style with consideration of the parent's teaching style. This assistance allows access to the general education curriculum.  Our special education teachers have a detailed knowledge of a vast array of curriculums so they can easily pin point several curriculums that would be the best fit. This team has an amazing camaraderie. Unique situations arise and when one teacher is uncertain how to best help the parent and child, they willingly ask the other teachers for additional ideas, strategies and/or curriculum suggestions. The IDEA special education team continuously works together to improve special education services for our students and their families. 

		Description of Parents as Partners: The IDEA program itself is strongly based on teamwork between the staff and the parents. It is essential that our special education team members work alongside the parents to create a learning environment that is tailored to each individual child. The team helps the parent teacher make modifications to the general education curriculum and provides ideas/skills enhancing programs to use to increase individual student skills. Teaching workshops that parents can attend are also provided. This team has routinely demonstrated excellent rapport with the parents in our program and parent surveys have consistently resulted in a great deal of positive praise for the IDEA Special Education teachers.  

		Description of Inclusion with Peers: The IDEA Special Education team ultimately wants students to be prepared for life beyond school. They encourage their students to be involved in the numerous inclusive opportunities available. There are over 61 different clubs in IDEA, month long intensive learning opportunities at GILA, and field trips that students are invited to participate in. One of the biggest benefits of home school is teaching the student how to advocate for their needs and inviting them to be involved in interest based clubs and field trips. We have found that students with disabilities are more easily accepted and contribute more when there is a mutual interest in a subject. We have multiple students with disabilities on our award winning LEGO Robotics teams. It brings me so much joy and excitement when I see our special education students actively participate and become valued members of the team. These students have so much pride and self-confidence during and after this experience. We have a student who is Hard of Hearing and he participates in swimming, an overnight camp, spelling bees, a Signing Club and NYO events with peers at school and in the community. We have had two students with Autism open their own bakery. One student is an excellent baker and the other is excellent on the business side. They created the business plan, acquired the appropriate licenses and certifications, approached local hotel and Bed and Breakfast's to purchase their baked goods and ran the business. They are fully included with their non-disabled members of the community. These are just a few example of how our program really allows for an individualized education based on the student’s strengths and preferences and encourages inclusion with peers in the school and community.  

		Other Information: One example of the partnership between the special education teacher, parent and student comes from the following parent testimony: "As parents of a special needs child we are surprised, thankful, and excited that out student was able to achieve even more than we had ever expected. I am choked up with tears thankfulness and gratitude for everything the staff at the Mat-Su IDEA office has done. The high school classes and outings you offered this last school year helped us shape our child's future. Thank you for all you've helped our child to achieve!" This particular student was encouraged during his Junior year to take the WorkKeys test to qualify for the Alaska Performance Scholarship. He earned the second highest level and his family thought he would apply it to a trade school. During his Senior year, while attending a UAA college field trip he discovered an interest in Mechanical Engineering. To be accepted into that program he needed to earn an ACT score of 22. His first attempt he earned a 17. Through a combination of hard work and individualized instruction he earned an ACT score of 24 and went on to college!This is just one of many examples of how this team makes a difference for their students. 





