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Galena City School District 

 

Board self-improvement plan for 2019-2020 

 The Board will commit to looking at every issue through the lens of what is 

best for all students and how it aligns with the District’s strategic plan and 

the District’s vision, mission, and core values. 

 The Board will work to understand all GCSD schools and programs and 

communicate their opportunities and benefits to GSCD stakeholders. 

 The Board will facilitate the development of a calendar outlining annual 

Board events and responsibilities. 

Board District-wide priorities for 2019-2020  

 The Galena City School District will focus on cultural and content standards 

to improve academic rigor and to inspire cultural awareness. 

 The Galena City School District will improve overall maintenance of 

facilities, grounds, and fleet to better support student learning. 

 The Galena City School District will ensure the development of a balanced 

and sustainable 2020-2021 budget and will actively pursue grants to enhance 

learning opportunities. 



Galena City School District Strategic Plan 

2018-2020 

 

 

Our Vision 
To provide the highest quality educational options for families, ensuring 

our graduates are well-educated individuals able to maneuver 

effectively in a dynamic world  

Our Mission 
Active, enthusiastic engagement inspiring learning for every student, in 

every content area, every day 
 

Our Core Values 
 Academic excellence and innovation are promoted in all facets of school 

programs and activities 

 Every person is unique, valuable, and treated equally with dignity and 

respect 

 Learning is an individualized and life-long process 

 Education is a collaborative community responsibility 

 Overall student success is dependent on rigorous standards and 

expectations 

 Diversity and culture are respected and valued 

 District decisions are student-centered and sustainable 
 

 



 

Galena City School District Strategic Plan 

2018-2020 
 

Student Learning – Provide a rigorous standards-based curriculum, individualized learning 

opportunities, and a flexible instructional approach ensuring each student reaches high levels of 

learning and graduates with post-secondary and career options 

 Instruction – Utilize research-supported, individualized instruction and assessment strategies in all content 

areas and programs aligned to state standards, literacy standards across all content areas, and Career and 

Technical Education industry standards.  

 Academic Performance – Increase student math performance 4% annually, literacy performance 3% 

annually, and science performance 3% annually as measured by state assessments, district assessments, and 

classroom-based assessments.  

 Innovation and Student Retention – Increase student retention district-wide to 85% by increasing student 

access to educational opportunities.  

 Attract and Retain – Attract and retain high quality staff through an organizational culture focused on 

growth, collaboration, and innovation. 

 Professional Development – Ensure well-planned, outcome-based, high quality, job-embedded 

professional development focused on improving student-learning outcomes. 

 

Community and Stakeholder Engagement – Strengthen collaboration with all GCSD stakeholders 

to promote a shared value and responsibility for all student learning opportunities 

 Communication – Ensure 100% of GCSD families are contacted each marking period by GCSD staff.  

 Parent Advisory Committees (PAC) and Stakeholder Feedback – Provide regular opportunities for 

stakeholders to provide feedback through PAC meetings, anonymous surveys, town meetings, and the 

GCSD website. 

 Public Relations – Inform all GCSD stakeholders through regular monthly communications about school 

board decisions promoting district programs and performance. 

 

Resource Management – Ensure financial resources prioritize student learning and energy 

conservation  

 Fund Balance – Maintain fund balances as close to 10% as possible to ensure district-wide financial 

flexibility and stability. 

 Resource Allocation – Ensure a budget development and implementation process allocating resources 

based on alignment with the strategic plan and instructional outcomes. 

 Sustainability – Partner with community and statewide agencies to support the development of renewable 

and sustainable energy resources.  



 

 

Galena City School District 

Board of Education Meeting 

Sidney C. Huntington School – Charles Evans Library 

Wednesday, August 12, 2020 

6:00pm Work Session 

7:00pm Regular Meeting 

 

Mission Statement: Active, enthusiastic engagement inspiring learning 

for every student, in every area, every day. 

GCI Teleconference 1-800-315-6338 / Access Code 12053# 
 

1. CALL TO ORDER 

a. Introduction of Guests 

b. Roll Call 

2. PLEDGE OF ALLEGIANCE 

3. VISION/MISSION/CORE VALUES 

4. AGENDA APPROVAL 

a. Agenda Action 

5. REORGANIZATION OF THE BOARD (Vice-President) Action 

6. STUDENT/STAFF PRESENTATIONS 

7. STAFF COMMENTS  

8. COMMUNITY COMMENTS 

9. REPORTS – *Consent Agenda Action 

a. Secretary’s Report – Last meeting’s Board Minutes 

b. Financial Report 

c. Principals’ and Directors’ Reports 

d. Activities Director’s Report 

e. SEGA Report 

f. Superintendent’s Report 

g. Correspondence 

10. OLD BUSINESS 

a. 2020-2021 GCSD School Calendar (2nd & Final Reading) Action 

11. NEW BUSINESS   

a. GCSD BP 6146.1 HS Graduation Requirements (1st Reading) Action 

b. GCSD Strategic Plan & GCSD Board Goals Extended Action 

c. IDEA Region K Office Lease Action 

d. 2020-2021 IDEA High School Handbook Action 

e. 2020-2021 IDEA Parent Handbook Action 

f. FY22 Capital Budget - Six-Year CIP Action 

g. Staff Adjustments Action 

12. BOARD COMMENTS 

13. ADJOURNMENT 
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Galena City School District 
Board of Education Meeting 

Charles Evans Community Library 
Wednesday, July 29, 2020 

 
1) CALL TO ORDER 

The regular meeting of the GCSD Board of Education was called to order at 7:02pm by President 
Jenny Bryant. 
 
Staff Members:  Greg Culbert, Daryl Bowers, John Riddle, Scott Betterton, Dave Casey, Kevin 
Schott, Adrian Johnson, Ben Blasco, Jim Merriner and Lavern Demoski. 
 
Community Members:  Dr. Tamara Huntington, Dr. Jim Lagattuta, Tiffany George, and Agnes 
Sweetsir.   

 
a) Roll Call 

Fred Huntington Present Shirley Cleaver Present 

Karin Bodony Present Jenny Bryant Present 

Nicole Gregory Present, phone 

 A quorum was established. 
 
2) PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was led by Board President Bryant. 
 

3) VISION & MISSION STATEMENT 
The Vision & Mission Statement was read aloud by Board Members. 
 

4) AGENDA APPROVAL 
a) Agenda:   

Motion was made by Karin Bodony and seconded by Shirley Cleaver to approve the agenda.  
Approved by unanimous consent.  
 
AMENDMEMT:   
Motion was made by Shirley Cleaver and seconded by Karin Bodony to approve the agenda 
with two additions to New Business.   
b)   Add Board Retreat Plan, Discussion 
c)   Add resolution to the City of Galena prohibiting non-essential travel into Galena,  

August 17-31, 2020, Action 
 
Board discussion followed.   
Motion carried unanimously. 

 
5) STAFF COMMENTS 

No comments 
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6) COMMUNITY COMMENT 
Agnes Sweetsir gave public comments on COVID-19.  We’re foolish if we think COVID-19 is not 
going to enter our community.  We have to make our individual and family plan.  I encourage the 
Board not to operate from a place of fear and to weigh all of the cost and all of the risk to 
students.  The ultimate choices will be made by the parents.  We still need to encourage and 
educate students.   We just need to get smarter and work harder.  Regarding Smart Start, were 
talking about wearing mask and social distancing, but another thing is handwashing, how soon 
after a student enters the building do they wash their hands?  Maybe it is being considered 
already.  Thank you all very, very much.  As long as we have national spread, we will never go in 
the green.  This will probably go on through the winter.   

 
7) REPORTS - *Consent Agenda 

a) Secretary’s Report – July 1, 2020 Board Minutes 
Shirley Cleaver requested to write in all names who made public comments. 

 
8) OLD BUSINESS 

No old business 

 
9) NEW BUSINESS 

a) 2020-2021 GCSD School Calendar (1st Reading) 
Karin Bodony made the following motion and Shirley Cleaver seconded that motion. 
 
MOTION:  I move to approve the presented 2020-2021 School Calendar as a “1st Reading.”       
  
DISCUSSION:   
1. The myriad details required to start our 2020-2021 school year as safely as possible due to 

COVID-19 compel Superintendent Merriner to recommend to GCSD Board of Education to 
approve… 
• Replacing four student contact/instructional days with four in-service days (August 25-

28, 2020). 
 Alaska law permits up to 10 days of in-service per school year.  This proposed 

calendar has 10 days of in-serivce.   
2. GCSD administration knows that this proposed school calendar does not run afoul of 

Cognia, GCSD’s accrediting organization, or with Alaska statue and regulations.   
 
Board discussion followed.   
Motion carried unanimously 
 

b) Board Retreat Plan, Informational 
Superintendent Merriner presented dates on September Board Retreat as an option for the 
Board to consider.  The Board suggested to put off the AASB Strategic Plan for another year.   

 
c) Reset Resolution for the City of Galena August 17-31, 2020:   

Shirley Cleaver made the following motion and Karin Bodony seconded that motion. 
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MOTION:  I move to approve a resolution in support the City of Galena prohibiting non-
essential travel into Galena from August 17-31, 2020. 
 
DISCUSSION:   
1. The Galena City School District Board of Education supports travel restriction into Galena 

in this timeframe because of the need to focus on all community resources on the on-
boarding of SHS/GILA students and the safe start of our 2020-2021 School Year.   

 
Board discussion followed.   
Motion carried unanimously 

 
10)  BOARD COMMENTS    

Nicole Gregory – It was a good meeting tonight.  It is definitely trying times during this COVID-19 
and its confusing trying to figure out the best and safe way to Smart Start the school year.   I’m 
glad we’re all collaborating and working together.   
Shirley Cleaver – Thank you all who worked on the Smart Start Plan.  I appreciate the Smart Start 
Plan and where we are at with it.  I would like to see how we are going to reclassifying our staff, 
since we are bringing in only 40 GILA students.  We should have a wash area when they first enter 
the school.  We need more updates on the STEM project; we should be almost done.  When we 
do have all of our plans in place, we need to educate our kids in general.  Thank you everybody 
for your time tonight.  One more thing, thanks to the maintenance department for addressing the 
lack of care in our schools.  They are doing the best right now to get caught up.   
Fred Huntington – All this practice is all good.  I would like to hear from staff on what they expect 
for the first week or ten days of school.  The teachers should have a say on what’s going to 
happen and how they feel about it.   
Karin Bodony – I do appreciate all of the teachers who participate most of the time.  I listened to 
a webinar yesterday that mentions that there is a high risk of teachers eating meals together or 
taking breaks together in a small space.  It should be address and also not advised.  It put at risk 
the spread between teachers and classrooms.  I think the staff should really understand and be 
on board of what’s happening.  Implementing the plan is key and we need to try an 
accommodate everyone.  Thanks to everyone who worked on the plan.  I feel much better than 
two weeks ago.  Thanks for having another Board meeting in July.  
Jenny Bryant – Thank you to all the staff to get the Smart Start Plan going.  Thanks you John, 
Dave, assistant principals, Ben, Richard, Claudette, Debbie, Bruce and everyone for stepping up.  I 
feel much better than two weeks ago; it feels like we are getting a finger hold on this plan.  Our 
kids need to be back in school for the structure, for getting caught up, for the peer involvement, 
and for the belonging.  It is so important for the kids to be back in school. 

 
11) ADJOURNMENT 

President Bryant adjourned the regular meeting of the GCSD Board of Education at 8:22pm. 
Respectfully submitted, 
  
          
Fred Huntington, Board Secretary Date Minutes Approved 



OBJECT OBJECT Descr 20-21 Budget 20-21 YTD Amt 20-21 Balance % Budget Spent

310 Certificated Salaries 47,257.00 4,536.16 42,720.84 9.60%

311 Certificated Superintendent 176,818.00 14,145.34 162,672.66 8.00%

312 Cert Associate/Asst Supt 150,796.00 12,566.30 138,229.70 8.33%

313 Certificated Principal 828,919.00 18,949.46 809,969.54 2.29%

314 Director/Coordinator/Manager 113,954.00 9,496.12 104,457.88 8.33%

315 Cert Teacher 4,529,853.00 32,622.88 4,497,230.12 0.72%

316 Cert Extra Duty Pay 58,400.00 0.00 58,400.00 0.00%

320 Non-Certificated Salaries 0.00 0.00 0.00
321 Non-Cert Dir/Coor/Manager 161,973.00 26,179.68 135,793.32 16.16%

324 Non-Cert Support Staff 2,400,490.00 180,597.32 2,219,892.68 7.52%

325 Non-Cert Maintenance/Custodian 614,314.00 29,577.87 584,736.13 4.81%

329 NonCert Substitute/Temporaries 262,500.00 12,220.60 250,279.40 4.66%

361 Insurance - Life and Health 2,831,560.00 118,669.24 2,712,890.76 4.19%

362 Unemployment Insurance 28,038.00 1,017.94 27,020.06 3.63%

363 Workers Compensation 121,602.00 4,396.22 117,205.78 3.62%

364 FICA Contribution 351,613.00 19,727.57 331,885.43 5.61%

365 Retirement Contribution - TRS 740,391.00 11,544.68 728,846.32 1.56%

366 Retirement Contribution - PERS 702,564.00 51,293.95 651,270.05 7.30%

375 TRS Relief 1,145,972.00 0.00 1,145,972.00 0.00%

376 PERS Relief 411,448.00 0.00 411,448.00 0.00%

380 Housing Allowance/Subsidy 0.00 0.00 0.00
390 Transportation Allowance 3,250.00 622.00 2,628.00 19.14%

410 Professional & Technical Serv 206,200.00 14,715.70 191,484.30 7.14%

411 Instructional Services 95,000.00 0.00 95,000.00 0.00%

412 Auditing & Accounting Services 70,000.00 0.00 70,000.00 0.00%

414 Legal Services 18,000.00 0.00 18,000.00 0.00%

420 Staff Travel 204,300.00 419.31 203,880.69 0.21%

425 Student Travel 423,000.00 0.00 423,000.00 0.00%

426 Student Transportation 10,000.00 0.00 10,000.00 0.00%

430 Utilities Services 250,700.00 278.32 250,421.68 0.11%

433 Communications 1,294,500.00 10,624.49 1,283,875.51 0.82%

434 Other Utility Services 513,056.00 0.00 513,056.00 0.00%

435 Energy 1,363,700.00 1,078.87 1,362,621.13 0.08%

440 Other Purchased Services 302,700.00 28,248.30 274,451.70 9.33%

441 Rentals 843,000.00 97,377.74 745,622.26 11.55%

443 Equipment Repair/Maintenance 85,000.00 0.00 85,000.00 0.00%

446 Property Insurance 100,000.00 113,927.00 (13,927.00) 113.93%

447 Liability Insurance 58,000.00 62,902.00 (4,902.00) 108.45%

450 Supplies, Materials & Media 0.00 83.66 (83.66)
451 Teaching Supplies 2,833,200.00 158,748.85 2,674,451.15 5.60%

452 Construction/Maint Supplies 83,650.00 1,610.33 82,039.67 1.93%

453 Janitorial Supplies 83,100.00 202.14 82,897.86 0.24%

454 Office Supplies 89,150.00 790.48 88,359.52 0.89%

457 Small Tools and Equipment 888,200.00 24,221.27 863,978.73 2.73%

458 Vehicle Gas and Oil 40,000.00 3,419.98 36,580.02 8.55%

459 Food 2,000.00 0.00 2,000.00 0.00%

471 Textbooks 15,500.00 0.00 15,500.00 0.00%

472 Library Books 3,500.00 0.00 3,500.00 0.00%

473 Periodicals 200.00 0.00 200.00 0.00%

479 Other Supplies Materials Media 4,902,500.00 313,322.33 4,589,177.67 6.39%

481 Tuition 1,000.00 0.00 1,000.00 0.00%

491 Dues and Fees 214,300.00 33,186.75 181,113.25 15.49%

495 Indirect Costs (70,000.00) 0.00 (70,000.00) 0.00%

499 Suspense 0.00 0.00 0.00
510 Equipment 85,000.00 8,000.00 77,000.00 9.41%

550 Transfer to Other Funds 0.00 0.00 0.00
552 Transfer to SpecRev Food Svs 125,000.00 0.00 125,000.00 0.00%

553 Transfer GYL 7Plex 21,500.00 0.00 21,500.00 0.00%

554 Trfr to Capital Projects 0.00 0.00 0.00
556 Transfer to Pupil Trans 0.00 0.00 0.00
559 Transfer to Board Hm FoodSvs 431,980.00 0.00 431,980.00 0.00%

31,268,648.00 1,421,320.85 29,847,327.15 4.55%

GALENA CITY SCHOOL DISTRICT
Board Month Summary with % Spent



20-21 20-21

FUNCTION FUNCTION Descr 20-21 Budget YTD Amt Balance % Budget Spent

LOCATION 099 District Wide/Galena

100 Instruction 1,313,991.00 1,183.60 1,312,807.40 0.09%

140 Correspondence Study 111,000.00 0.00 111,000.00 0.00%

160 Vocational Education 321,068.00 10,736.87 310,331.13 3.34%

200 Special Education Instruction 69,434.00 0.00 69,434.00 0.00%

300 Support Services - Students 180,512.00 0.00 180,512.00 0.00%

350 Support Services - 233,793.00 22,442.43 211,350.57 9.60%

400 School Administration 310,299.00 0.00 310,299.00 0.00%

450 School Admin - Support 57,974.00 0.00 57,974.00 0.00%

510 District Administration 301,873.00 30,310.62 271,562.38 10.04%

511 Board of Education 0.00 3,585.02 (3,585.02)

550 District Admin Support 362,239.00 54,814.49 307,424.51 15.13%

552 Internal Services 0.00 0.00 0.00

600 Operation & Maintenance 1,309,780.00 97,606.08 1,212,173.92 7.45%

700 Student Activities 454,849.00 0.00 454,849.00 0.00%

760 Student Transportation 3,278.00 0.00 3,278.00 0.00%

780 Community Service 216,431.00 1,917.12 214,513.88 0.89%

900 Other Financing Uses 578,480.00 0.00 578,480.00 0.00%

LOCATION 099 District Wide/Galena 5,825,001.00 222,596.23 5,602,404.77 3.82%

LOCATION 299 Galena Interior Learn Academy

100 Instruction 1,137,836.00 860.56 1,136,975.44 0.08%

140 Correspondence Study 110,000.00 0.00 110,000.00 0.00%

160 Vocational Education 402,247.00 0.00 402,247.00 0.00%

200 Special Education Instruction 0.00 622.00 (622.00)

300 Support Services - Students 70,932.00 731.25 70,200.75 1.03%

303 Boarding Homes 107,461.00 0.00 107,461.00 0.00%

350 Support Services - 241,625.00 12,906.22 228,718.78 5.34%

400 School Administration 340,685.00 0.00 340,685.00 0.00%

450 School Admin - Support 138,152.00 4,981.39 133,170.61 3.61%

600 Operation & Maintenance 2,087,174.00 46,512.11 2,040,661.89 2.23%

760 Student Transportation 0.00 0.00 0.00

770 Adult and Continuing 65,073.00 5,132.56 59,940.44 7.89%

780 Community Service 9,833.00 0.00 9,833.00 0.00%

LOCATION 299 Galena Interior Learn Academy 4,711,018.00 71,746.09 4,639,271.91 1.52%

LOCATION 399 IDEA - Fairbanks

140 Correspondence Study 9,833,213.00 450,426.55 9,382,786.45 4.58%

200 Special Education Instruction 64,747.00 0.00 64,747.00 0.00%

220 Special Ed Support - 166,751.00 12,094.90 154,656.10 7.25%

350 Support Services - 315,788.00 24,859.40 290,928.60 7.87%

400 School Administration 158,020.00 0.00 158,020.00 0.00%

450 School Admin - Support 826,415.00 60,121.81 766,293.19 7.28%

510 District Administration 433,309.00 26,398.20 406,910.80 6.09%

550 District Admin Support 939,398.00 81,858.53 857,539.47 8.71%

600 Operation & Maintenance 205,950.00 12,802.32 193,147.68 6.22%

LOCATION 399 IDEA - Fairbanks 12,943,591.00 668,561.71 12,275,029.29 5.17%

LOCATION 499 IDEA - Anchorage

140 Correspondence Study 1,345,188.00 32,050.75 1,313,137.25 2.38%

200 Special Education Instruction 289,966.00 0.00 289,966.00 0.00%

GALENA CITY SCHOOL DISTRICT

Board Summary by Function with Percentage Spent



20-21 20-21

FUNCTION FUNCTION Descr 20-21 Budget YTD Amt Balance % Budget Spent

GALENA CITY SCHOOL DISTRICT

Board Summary by Function with Percentage Spent

350 Support Services - 973,343.00 110,027.25 863,315.75 11.30%

400 School Administration 164,529.00 11,681.28 152,847.72 7.10%

450 School Admin - Support 82,368.00 5,451.96 76,916.04 6.62%

550 District Admin Support 15,500.00 18,791.00 (3,291.00) 121.23%

600 Operation & Maintenance 310,450.00 78,159.66 232,290.34 25.18%

LOCATION 499 IDEA - Anchorage 3,181,344.00 256,161.90 2,925,182.10 8.05%

LOCATION 599 IDEA - Juneau

140 Correspondence Study 535,253.00 9,453.76 525,799.24 1.77%

350 Support Services - 291,619.00 18,685.80 272,933.20 6.41%

400 School Administration 221,785.00 15,603.41 206,181.59 7.04%

450 School Admin - Support 94,457.00 12,730.09 81,726.91 13.48%

600 Operation & Maintenance 91,300.00 7,349.80 83,950.20 8.05%

LOCATION 599 IDEA - Juneau 1,234,414.00 63,822.86 1,170,591.14 5.17%

LOCATION 699 IDEA - Soldotna

140 Correspondence Study 447,527.00 11,994.97 435,532.03 2.68%

350 Support Services - 554,867.00 38,444.30 516,422.70 6.93%

400 School Administration 167,254.00 0.00 167,254.00 0.00%

450 School Admin - Support 69,796.00 5,045.48 64,750.52 7.23%

600 Operation & Maintenance 114,950.00 9,120.98 105,829.02 7.93%

LOCATION 699 IDEA - Soldotna 1,354,394.00 64,605.73 1,289,788.27 4.77%

LOCATION 799 IDEA - Wasilla

140 Correspondence Study 1,276,097.00 19,065.30 1,257,031.70 1.49%

350 Support Services - 385,369.00 23,622.61 361,746.39 6.13%

400 School Administration 79,352.00 0.00 79,352.00 0.00%

450 School Admin - Support 74,368.00 9,094.13 65,273.87 12.23%

600 Operation & Maintenance 203,700.00 15,767.26 187,932.74 7.74%

LOCATION 799 IDEA - Wasilla 2,018,886.00 67,549.30 1,951,336.70 3.35%

LOCATION 899 IDEA - Eagle River

350 Support Services - 0.00 436.30 (436.30)

450 School Admin - Support 0.00 231.98 (231.98)

600 Operation & Maintenance 0.00 5,608.75 (5,608.75)

LOCATION 899 IDEA - Eagle River 0.00 6,277.03 (6,277.03)

31,268,648.00 1,421,320.85 29,847,327.15 4.55%
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Board Monthly Fund Report

GALENA CITY SCHOOL DISTRICT
Page 1

FUND FUND Descr

20-21

Budget

20-21

YTD Amt Balance

100 General Fund $31,268,648.00 $1,440,887.13 $29,827,760.87

205 Student Transportation $90,771.00 $1,532.61 $89,238.39

225 Boarding Home Fund $4,846,612.00 $13,548.79 $4,833,063.21

226 Gana-A Yoo 7-plex NewFY16 $82,000.00 $3,693.00 $78,307.00

230 FASD Educ Prog $0.00 $0.00 $0.00

253 NSLP Equipment Asst Grant $0.00 $0.00 $0.00

255 Food Service Fund $481,827.00 $0.00 $481,827.00

260 Carl Perkins $0.00 $0.00 $0.00

262 Migrant Education Book $0.00 $0.00 $0.00

270 ESEA Integrated Program $0.00 $0.00 $0.00

271 Title I School Implementation $0.00 $0.00 $0.00

274 Preschool Disabled $0.00 $0.00 $0.00

276 Title VI-B $0.00 $22,138.77 -$22,138.77

280 Staff Development Mini-Grant $0.00 $0.00 $0.00

286 CARES Act Fund - COVID $0.00 $11,591.34 -$11,591.34

350 Indian Education $0.00 $0.00 $0.00

351 Project LEAP $0.00 $6,939.48 -$6,939.48

354 Rural Ed Achievement Program $0.00 $0.00 $0.00

500 Capital Projects Fund $0.00 $23,076.08 -$23,076.08

508 GILA ClassroomBldgRenov FY1 $0.00 $0.00 $0.00

510 GR19-003ClssroomBldgRenov F $0.00 $12,754.22 -$12,754.22

710 Student Agency Fund $0.00 $0.00 $0.00

760 Expendable Trust Funds $0.00 $1,750.00 -$1,750.00

$36,769,858.00 $1,537,911.42 $35,231,946.58
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 Cash Balances Report 

       20-21 
  FUND FUND Descr Begin Yr MTD Debit MTD Credit YTD Bal 

OBJECT 610 Cash 
  100 General Fund $6,236,105.64 $0.00 $24,351.38 $4,423,141.43 
  205 Student Transportation $0.00 $0.00 $0.00 -$1,532.61 
  225 Boarding Home Fund $4,176,406.28 $0.00 $0.00 $4,162,647.49 
  226 Gana-A Yoo 7-plex NewFY16 -$7,831.47 $0.00 $0.00 -$11,524.47 
  253 NSLP Equipment Asst Grant $0.00 $0.00 $0.00 $0.00 
  255 Food Service Fund -$9,600.00 $0.00 $0.00 -$9,600.00 
  260 Carl Perkins $0.00 $0.00 $0.00 $0.00 
  262 Migrant Education Book -$3,525.00 $0.00 $0.00 -$3,525.00 
  270 ESEA Integrated Program -$25,692.23 $0.00 $0.00 -$25,692.23 
  271 Title I School Implementation -$25,000.00 $0.00 $0.00 -$25,000.00 
  272 Title I School Improvemnt $0.00 $0.00 $0.00 $0.00 
  274 Preschool Disabled -$3,874.24 $0.00 $0.00 -$3,874.24 
  276 Title VI-B -$198,641.19 $0.00 $3,600.00 -$220,779.96 
  280 Staff Development Mini-Grant -$4,869.54 $0.00 $0.00 -$4,869.54 
  286 CARES Act Fund - COVID -$9,846.42 $0.00 $0.00 -$21,437.76 
  350 Indian Education -$20,473.24 $0.00 $0.00 -$20,473.24 
  351 Project LEAP -$155,488.53 $0.00 $0.00 -$162,428.01 
  354 Rural Ed Achievement Program $0.00 $0.00 $0.00 $0.00 
  500 Capital Projects Fund $4,997,888.28 $0.00 $0.00 $4,974,812.20 
  508 GILA ClassroomBldgRenov FY18 $7,480.89 $0.00 $0.00 $7,480.89 
  510 GR19-003ClssroomBldgRenov  $761,748.46 $0.00 $0.00 $748,994.24 
  710 Student Agency Fund $129,319.38 $0.00 $0.00 $129,109.38 
  760 Expendable Trust Funds $721,036.32 $0.00 $0.00 $719,286.32 
OBJECT 610 Cash $16,565,143.39 $0.00 $27,951.38 $14,654,734.89 

 $16,565,143.39 $0.00 $27,951.38 $14,654,734.89 
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Boarding Home with Food

OBJECT OBJECT Descr

20-21

Budget

20-21

YTD Amt

Enc

Current Balance

FUND 225 Boarding Home Fund

LOCATION 099 District Wide/Galena

FUNCTION 303 Boarding Homes

PROGRAM 000 

310 Certificated Salaries $0.00 $0.00 $0.00 $0.00

313 Certificated Principal $0.00 $0.00 $0.00 $0.00

315 Cert Teacher $0.00 $0.00 $0.00 $0.00

324 Non-Cert Support Staff $850,800.00 $268.00 $0.00 $850,532.00

329 NonCert Substitute/Temporaries $40,000.00 $0.00 $0.00 $40,000.00

361 Insurance - Life and Health $340,540.00 $0.00 $0.00 $340,540.00

362 Unemployment Insurance $2,705.00 $0.80 $0.00 $2,704.20

363 Workers Compensation $11,724.00 $3.48 $0.00 $11,720.52

364 FICA Contribution $68,990.00 $20.51 $0.00 $68,969.49

365 Retirement Contribution - TRS $0.00 $0.00 $0.00 $0.00

366 Retirement Contribution - PERS $189,603.00 $0.00 $0.00 $189,603.00

390 Transportation Allowance $23,000.00 $0.00 $0.00 $23,000.00

410 Professional & Technical Serv $50,000.00 $0.00 $0.00 $50,000.00

420 Staff Travel $1,100.00 $0.00 $0.00 $1,100.00

425 Student Travel $570,000.00 $0.00 $0.00 $570,000.00

433 Communications $20,600.00 $1,623.00 $0.00 $18,977.00

440 Other Purchased Services $21,000.00 $0.00 $0.00 $21,000.00

441 Rentals $4,000.00 $0.00 $0.00 $4,000.00

453 Janitorial Supplies $24,000.00 $0.00 $0.00 $24,000.00

457 Small Tools and Equipment $2,500.00 $0.00 $0.00 $2,500.00

479 Other Supplies Materials Media $25,000.00 $0.00 $0.00 $25,000.00

485 Stipends $30,000.00 $0.00 $0.00 $30,000.00

510 Equipment $25,000.00 $11,633.00 $0.00 $13,367.00

$2,300,562.00 $13,548.79 $0.00 $2,287,013.21PROGRAM 000 

$2,300,562.00 $13,548.79 $0.00 $2,287,013.21FUNCTION 303 Boarding Homes

FUNCTION 600 Operation & Maintenance Plant

PROGRAM 000 

430 Utilities Services $190,000.00 $0.00 $0.00 $190,000.00

434 Other Utility Services $80,000.00 $0.00 $0.00 $80,000.00

435 Energy $750,000.00 $0.00 $0.00 $750,000.00

440 Other Purchased Services $0.00 $0.00 $0.00 $0.00

443 Equipment Repair/Maintenance $5,000.00 $0.00 $0.00 $5,000.00

452 Construction/Maint Supplies $7,000.00 $0.00 $0.00 $7,000.00

491 Dues and Fees $0.00 $0.00 $0.00 $0.00

$1,032,000.00 $0.00 $0.00 $1,032,000.00PROGRAM 000 

$1,032,000.00 $0.00 $0.00 $1,032,000.00FUNCTION 600 Operation & Maintena

FUNCTION 700 Student Activities

PROGRAM 000 

425 Student Travel $13,000.00 $0.00 $0.00 $13,000.00

440 Other Purchased Services $0.00 $0.00 $0.00 $0.00

457 Small Tools and Equipment $0.00 $0.00 $0.00 $0.00

459 Food $0.00 $0.00 $0.00 $0.00

479 Other Supplies Materials Media $1,000.00 $0.00 $0.00 $1,000.00
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20-21

Budget
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YTD Amt

Enc
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Page 2

08/04/20 11:15 AM

Board Monthly Object Report

GALENA CITY SCHOOL DISTRICT

Boarding Home with Food

$14,000.00 $0.00 $0.00 $14,000.00PROGRAM 000 

$14,000.00 $0.00 $0.00 $14,000.00FUNCTION 700 Student Activities

FUNCTION 790 Food Service

PROGRAM 000 

326 Non-Cert Food Service Staff $363,450.00 $0.00 $0.00 $363,450.00

329 NonCert Substitute/Temporaries $57,000.00 $0.00 $0.00 $57,000.00

361 Insurance - Life and Health $167,500.00 $0.00 $0.00 $167,500.00

362 Unemployment Insurance $1,261.00 $0.00 $0.00 $1,261.00

363 Workers Compensation $5,466.00 $0.00 $0.00 $5,466.00

364 FICA Contribution $32,164.00 $0.00 $0.00 $32,164.00

366 Retirement Contribution - PERS $79,959.00 $0.00 $0.00 $79,959.00

390 Transportation Allowance $1,500.00 $0.00 $0.00 $1,500.00

420 Staff Travel $2,500.00 $0.00 $0.00 $2,500.00

435 Energy $4,250.00 $0.00 $0.00 $4,250.00

440 Other Purchased Services $0.00 $0.00 $0.00 $0.00

457 Small Tools and Equipment $2,000.00 $0.00 $0.00 $2,000.00

459 Food $735,000.00 $0.00 $0.00 $735,000.00

460 Milk $30,000.00 $0.00 $0.00 $30,000.00

479 Other Supplies Materials Media $16,000.00 $0.00 $0.00 $16,000.00

510 Equipment $2,000.00 $0.00 $0.00 $2,000.00

$1,500,050.00 $0.00 $0.00 $1,500,050.00PROGRAM 000 

$1,500,050.00 $0.00 $0.00 $1,500,050.00FUNCTION 790 Food Service

$4,846,612.00 $13,548.79 $0.00 $4,833,063.21LOCATION 099 District Wide/Galena

$4,846,612.00 $13,548.79 $0.00 $4,833,063.21FUND 225 Boarding Home Fund

$4,846,612.00 $13,548.79 $0.00 $4,833,063.21
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SHS Food

OBJECT OBJECT Descr

20-21

Budget

20-21

YTD Amt

Enc

Current Balance

FUND 255 Food Service Fund

LOCATION 099 District Wide/Galena

FUNCTION 790 Food Service

PROGRAM 000 

326 Non-Cert Food Service Staff $101,336.00 $0.00 $0.00 $101,336.00

329 NonCert Substitute/Temporaries $7,500.00 $0.00 $0.00 $7,500.00

361 Insurance - Life and Health $39,000.00 $0.00 $0.00 $39,000.00

362 Unemployment Insurance $327.00 $0.00 $0.00 $327.00

363 Workers Compensation $1,415.00 $0.00 $0.00 $1,415.00

364 FICA Contribution $8,326.00 $0.00 $0.00 $8,326.00

366 Retirement Contribution - PERS $22,294.00 $0.00 $0.00 $22,294.00

420 Staff Travel $2,000.00 $0.00 $0.00 $2,000.00

430 Utilities Services $0.00 $0.00 $0.00 $0.00

435 Energy $4,500.00 $0.00 $0.00 $4,500.00

440 Other Purchased Services $0.00 $0.00 $0.00 $0.00

457 Small Tools and Equipment $3,000.00 $0.00 $0.00 $3,000.00

459 Food $260,000.00 $0.00 $0.00 $260,000.00

460 Milk $24,000.00 $0.00 $0.00 $24,000.00

479 Other Supplies Materials Media $8,129.00 $0.00 $0.00 $8,129.00

510 Equipment $0.00 $0.00 $0.00 $0.00

$481,827.00 $0.00 $0.00 $481,827.00PROGRAM 000 

$481,827.00 $0.00 $0.00 $481,827.00FUNCTION 790 Food Service

$481,827.00 $0.00 $0.00 $481,827.00LOCATION 099 District Wide/Galena

$481,827.00 $0.00 $0.00 $481,827.00FUND 255 Food Service Fund

$481,827.00 $0.00 $0.00 $481,827.00
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Pupil Transportation

OBJECT OBJECT Descr

20-21

Budget

20-21

YTD Amt

Enc

Current Balance

FUND 205 Student Transportation

LOCATION 099 District Wide/Galena

FUNCTION 760 Student Transportation Service

PROGRAM 000 

327 Non-Cert Bus Driver $30,550.00 $0.00 $0.00 $30,550.00

329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00

361 Insurance - Life and Health $10,400.00 $0.00 $0.00 $10,400.00

362 Unemployment Insurance $92.00 $0.00 $0.00 $92.00

363 Workers Compensation $397.00 $0.00 $0.00 $397.00

364 FICA Contribution $2,337.00 $0.00 $0.00 $2,337.00

366 Retirement Contribution - PERS $6,721.00 $0.00 $0.00 $6,721.00

426 Student Transportation $0.00 $0.00 $0.00 $0.00

435 Energy $0.00 $0.00 $0.00 $0.00

440 Other Purchased Services $1,274.00 $0.00 $0.00 $1,274.00

443 Equipment Repair/Maintenance $0.00 $0.00 $0.00 $0.00

452 Construction/Maint Supplies $0.00 $0.00 $0.00 $0.00

455 School Bus Maint,Supp & Materi $5,000.00 $0.00 $0.00 $5,000.00

457 Small Tools and Equipment $1,000.00 $0.00 $0.00 $1,000.00

458 Vehicle Gas and Oil $33,000.00 $1,532.61 $0.00 $31,467.39

491 Dues and Fees $0.00 $0.00 $0.00 $0.00

515 Vehicle/Equipment $0.00 $0.00 $0.00 $0.00

$90,771.00 $1,532.61 $0.00 $89,238.39PROGRAM 000 

$90,771.00 $1,532.61 $0.00 $89,238.39FUNCTION 760 Student Transportatio

FUNCTION 761 Student Trans School Activity

PROGRAM 000 

426 Student Transportation $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00PROGRAM 000 

$0.00 $0.00 $0.00 $0.00FUNCTION 761 Student Trans School 

FUNCTION 762 Student Trans Other Trans Serv

PROGRAM 000 

329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00 $0.00

362 Unemployment Insurance $0.00 $0.00 $0.00 $0.00

363 Workers Compensation $0.00 $0.00 $0.00 $0.00

364 FICA Contribution $0.00 $0.00 $0.00 $0.00

426 Student Transportation $0.00 $0.00 $0.00 $0.00

515 Vehicle/Equipment $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00PROGRAM 000 

$0.00 $0.00 $0.00 $0.00FUNCTION 762 Student Trans Other T

$90,771.00 $1,532.61 $0.00 $89,238.39LOCATION 099 District Wide/Galena

$90,771.00 $1,532.61 $0.00 $89,238.39FUND 205 Student Transportation

$90,771.00 $1,532.61 $0.00 $89,238.39



 
  
 Interior Distance Education of Alaska 
 2157 Van Horn Rd. / Fairbanks, AK 99701 

 www.ideafamilies.org / (907) 374-2200 
 
 

From: Daryl Bowers, IDEA Director 
To: GCSD School Board 
Date: 8.12.20 
 
 
Dear GCSD School Board Members, 
 
IDEA is growing faster than at any time in history.  The good news, of 
course is the additional, unexpected revenue that comes from such an 
enrollment boom.  And that is wonderful news for GCSD and the variety of 
exceptional programs that depend financially on robust IDEA growth.  
However, the bad news that comes with such unprecedented growth is that 
IDEA is struggling to serve the thousands of new students and to keep our 
collective heads above water.  We are on track to grow by nearly 50% this 
year and our number one challenge has been to attract qualified staff to fill 
our ever-growing list of open positions.  At the time of this writing we are 
growing by nearly 100 students a day and have 2,000+ more students than 
at this time last year with nearly 700 more on our enrollment console who 
are waiting to be enrolled.  We are coming up with many new ways to more 
efficiently support our families and are keeping our fingers crossed that we 
can find qualified staff to support our surging enrollment.   
 
Like all schools, IDEA has had to adapt to the threat of Covid-19 and has 
instituted many changes in order to protect staff and families.   
 

• All IDEA-sponsored clubs, groups and activities are no longer 
meeting in our offices.  Sometimes families will get together on their 
own and we have also heard of families setting up virtual social 
events on Zoom or some other on-line medium.  Once we are able to 
meet families’ basic needs we will focus on facilitating more virtual 
activities for our parents.   

• In an effort to provide more social distancing, beginning on August 
17th, IDEA staff who are able to work remotely will be given the 
opportunity to work from home up to two days a week.  This will 
provide approximately 40% less staffing in the office and allow people 
the opportunity to spread out more.   

http://www.ideafamilies.org/


• Face masks are required for staff whenever they’re away from their 
work stations.  Masks are also required for families entering our 
offices, as well.  Masks are optional for staff and families with a bona 
fide medical condition which prevents them from masking.  Every 
office has an ample supply of masks for those staff who do not have 
their own.   

• Each office is practicing enhanced cleaning, wiping down surfaces 
and door handles as well as providing hand sanitizer in each of our 
offices.  HEPA filters have been set up in each of our offices as well.  

 
While much of the support families need can be given remotely, some 
things require person-to-person interaction; looking over curriculum, picking 
up or dropping off equipment or checking out books for instance.  For those 
times where families need to come to the offices, we are taking the threat 
of Covid very seriously and taking every reasonable measure to protect 
staff while also carrying out the absolutely essential mission of supporting 
the educational pursuits of several thousand of Alaska’s children.   
 
I have to reiterate how amazingly our staff are performing, particularly the 
following: 
 

• RRC’s and Receptionists, who are inundated with calls from 
interested families who are full of questions.  They are answering our 
phones from the second they arrive until the second they leave.  The 
calls are incessant.  And these staff continue to provide unflustered, 
professional guidance to everyone who calls.   

• Our Field Reps too, who are continually buried, continually harried by 
parents who need support and who are usually more than a week 
behind calling families.  They have risen up like you can’t believe, 
reinventing their jobs every week it seems, to be able to try to meet 
families’ needs.   

• Our business office staff and Carol Simpson (who has jumped in to 
help the ordering department).  They spend every day weeks 
behind.  They get dozens of calls every day from staff wanting to 
know where families are in the process, from frustrated and anxious 
families wanting to know where they are in the enrollment process 
and when they’ll get their money or their curriculum.  The stress in the 
business office is palpable as everyone is completely 
overwhelmed.  However, their noses are to the grindstone and they 
are working with heroic, professional, uncomplaining devotion.   

• Our Contact Teachers and Special Education Teachers who in the 
absence of qualified staff, are serving more kids than ever.  Many of 



them gave up most of what is normally their summer vacation to 
come to the offices in July to help serve the rush of families who 
came to us mid-summer.   

• Our tech department is now dealing with more equipment, more user 
accounts and more equipment orders and distributions than at any 
time in our history.  They too are struggling to keep their heads above 
water—but they are doing so uncomplainingly.   

• Greg Culbert, as well, has worked round the clock to screen 
applicants and do everything possible to try to find staffing.  I get 
emails from him 24 hours a day as he tries to find us what we need.   

 
I could continue endlessly.  Because of the efforts of so many of our staff 
who go above and beyond, we are surviving, albeit harried and haggard 
like never before.     
 
I will close by saying that if you Google “Largest K-12 schools in the US” 
you will see that the 8th largest school in the United States is Liberty 
University Online Academy with an enrollment of just over 7,800 students.  
If current enrollment trends continue, IDEA will surpass Liberty 
Online Academy to become the 8th largest school in the entire United 
States—just in case you were wondering about the impact of our 
little village on the Yukon River and our not-so-long ago dream of 
starting a homeschool program.  You are about to become the 
proud parents of the 8th largest school in the whole US.  
Congratulations.      
 
Thank you for all that each of you do for the students and staff of GCSD.  
Your time, dedication and support of our students and families is 
appreciated.   
 
 Sincerely, 

                    
 
  Daryl Bowers 
   IDEA Director 



Principal’s Report August 2020 – Sidney Huntington School 

New Staff  We are pleased to welcome the following staff members to Sidney Huntington School: 

Cory Stringer-Social Studies 

 Heather Stringer 4th-5th grade 

 Matt Conlon- counselor 

 Natalie Donaldson-Language Arts 

 Scotty Star-Special Education 

Harold Ruchti-custodian 

 Kevin Schott-Assistant Principal 

 Kathy Abrams- Kindergarten  

 Special thanks to Donna Matthews who has worked extensively with all of our new staff helping them 

coordinate their move to Galena.  She’s worked with Shirley to help get everyone here and into housing 

to make sure they have a roof over their heads for the quarantine.  I can’t tell you how much we 

appreciate the time Donna has spent helping to coordinate the many moving parts that made this year 

so challenging. 

Smart Start- Since the beginning of July, we’ve been working on the Smart Start Plan  for the K-8.  I want 

to thank the following individuals who met with us many times in the past month to brainstorm, ask 

questions and creatively solve the many challenges we are faced with as we begin school:   Jim Merriner, 

Kevin Schott, Claudette Green, Bruce Fenimore and Dr. Huntington.  I would like to thank Karin Bodoni 

for her time in studying Covid as it pertains to school.    Procedures regarding Covid-19 evolve and 

change rapidly and we will be learning from it and how we can do things better.  It will take a concerted 

effort, but by working together we will meet the challenges. 

We ordered Hawk cinch sacks, water bottles, Kleenex, pencil sharpeners, pencils, wrist bands and 

posters to help transition our SHS students to the new “normal” we will be experiencing.  Items are on 

their way and we hope to get them soon.  We also ordered a variety of posters and other media to help 

create awareness of social distancing, hand washing, and mask wearing.  We will place decals and tape 

on the floor to help remind our staff and students to social distance.    

Improvements to our building include new laminate flooring in three different areas:   custodians’ closet, 

area where tables are stored and the culture classroom.  Thank you to Charlie Green and his staff for 

working on these projects.   
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GILA Principal’s Board Report 

August 2020 

 

 

 

 

 

We promise to … 

 help our students increase their math performance 4% annually and their reading performance 3% 

annually, 

 treat all students with compassion, dignity, and respect so that at least 85% will continue schooling with 

GCSD, and 

 personalize instruction for each student based on assessment data. 

 

I. Student Learning & School Innovation 
 

a. “Face to Face” classroom instruction 

 

i. While in the Low or Medium risk categories, teaching and learning will occur in the 

classroom setting in accordance with protocols specified in the GCSD 2020 Smart Start 

Plan. 

 

b. Distance learning  
 

i. While in the High risk category, teaching and learning will occur via a distance learning 

model as specified in the GCSD 2020 Smart Start Plan. 

 

c. All other aspects of school functioning 

 

i. All school practices will comply with methods and protocols as specified in the GCSD 

2020 Smart Start Plan. 

 

d. Teacher evaluations will continue as usual. 

 

e. Changes to the 2020-2021 High School Master Schedule may be necessary depending on 

student needs and as deemed necessary for our Covid-19 risk mitigation. 

 

f. Practices, procedures, and protocols for school functioning will be explained in detail during 

our beginning of year staff in-services and throughout the school year during campus staff 

meetings. 

 

II.  Community and Stakeholder Engagement 
 

a. Communication with students, parents/guardians, staff, and Galena City agencies will occur at 

least bi-monthly or until a change in this schedule is deemed necessary by school administration 

or representatives of various Galena City Agencies.  Galena City Agencies will invite 

representatives from The Edgar Nollner Health Clinic, The Galena City Council, The Louden 
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Tribal Council, and Travel Logistics Coordinators.  Communication methods will include those 

listed in the 2020 GCSD Smart Start Plan as well as during in-services and staff meetings. 

 

b. GILA administration will resume discussions with UAF, UAA, and other Alaska Universities to 

ascertain whether or not dual-enrollment credit will be offered during the fall semester of 2020. 

 

III. Resource Management 
 

a. Instructional and Support Staff will operate in a manner indicated in the GCSD 2020 Smart Start 

Plan. 

 

b. The following school-based staff members will be located on the GILA campus: 

 

GILA 

Temporary Classroom Assignments Prior to S.T.E.M. Move-In 

 

GILA Room Assignments 

Teacher Name GILA Room Assignments 

Ms. Betterton 
2nd Classroom on the right when entering the 

Composite Building (Miranda’s old room) 

Mr. Reifsnyder 

3rd classroom on the right upon entering the 

Composite Building (Eli’s old room); tile 

floor, room to create storage place 

Ms. Cannon 

3rd classroom on the left when entering the 

Composite Building. (Sutton’s old room); tile 

floor, multiple storage places for chemicals 

Ms. Downing 
1st Classroom on the left when entering the 

Composite Building 

Ms. Esmailka 
2nd classroom on the left when entering the 

Composite Building  (no change) 

Ms. Hager Cosmetology Salon (no change) 

Ms. Given 
Classroom in the GILA Gymnasium (no 

change) 

Mr. Harms GILA Gymnasium (no change) 

Mr. Wightman Welding Shop (no change) 

Mr. Tackett Carpentry Shop (no change) 

Mr. Kramer Auto Shop (No change) 

New Sped 
1st classroom on the right when entering the 

Composite building 

  
 

 

 



Galena City School District 
Ben Blasco, Director of Residence Life 

PO Box 359 
Galena, Alaska 99741 

(907) 656-2112 FAX 656-2398 
 

August 12, 2020 
 

1. Student Achievement 
Student arrival is quickly approaching.  We are excited to have students 
back on campus. 

2. Communication 
We have used social media more to communicate to families. 
We are communicating with other boarding schools and DEED. 

3. Resource Management 
Fleet we have had a mechanic from Interior Mechanical Services working 
on getting them back out to Galena. 
Thanks to our Maintenance staff, they work very hard this summer to get 
things done  

4. Other items 
 

Residence Life Staffing 2020‐2021 

     
Residence Life Counselor   Rachel Aultman 

Residence Life Counselor     

Residence Hall Administrator   Richard Ramage 

Residential Advisor ‐ Programming  Vera Mountain 

Residential Advisor ‐ Programming  Nichole Hibl 

Residential Advisor ‐ Programming    

Residential Advisor ‐ Programming  Amy Carlson 

Resident Advisor (Floater)Meds  Craig Hibl 

Resident Advisor (F)  Jessica Murran 

Resident Advisor (F)  Cherika Penrod 

Resident Advisor (F)    

Resident Advisor (F)    

Resident Advisor (F)    

Resident Advisor  (music&arts)    

Resident Advisor (M)  Delbert Mitchell  

Resident Advisor (M)  Jonathan Aultman 

Resident Advisor (M)  Andrew Ledford 

Resident Advisor (M)  Marshall Sheffield  

Resident Advisor (M)    



Dorm Aide  Branden Boring 

Dorm Aide  Jared Redford  

Dorm Aide  Kassandra Padilla 

Dorm Aide (Day)  Kaitlin Tom  

Dorm Aide  Teresa Matson 

Dorm Aide  Victoria Green 

Dorm Aide  Noah Aultman 

Dorm Aide  Quannah Ivey  

Dorm Aide  Madisyn Clement 

Dorm Aide  Samantha Vines  

     

GILA Field Rep  Adrian Johnson  

     

Food Service Manager  Tammy White 

Assistant Cook II  Maria Stam 

Assistant Cook II  Diane Bunch 

Assistant Cook I  Shane Crosslin 

Assistant Cook I    

Assistant Cook I  Art Roberts  

Cook's Helper  Dory Decoy 

Cook's Helper  Kevin McGinty 

Cook's Helper  Coleen Huntington  

Cook's Helper    

 
9 new hires in the last month, thank you to Greg C for all his help 
In-service starts 8/10 till students arrive  
One dining hall staff will be re-assigned to SHS  
 

a. Upcoming things 
i. Student arrival 

ii. Mandatory quarantine time 
iii.  

b. Iditarod Hall 
i. Being used to house district Employees  

ii. City has 22 rooms till 15th of September  then 2 rooms till April 
15th  

 
 

5. Questions  
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Our Vision 

To provide the highest quality educational options for families, ensuring our graduates are well-

educated individuals able to maneuver effectively in a dynamic world  

 

Our Mission 

Active, enthusiastic engagement inspiring learning for 

every student, in every content area, every day 

 

 

Report to the GCSD School Board 

August 2020 

 

 

We promise to … 

 help our students increase their math performance 4% annually and their reading 

performance 3% annually, 

 treat all students with compassion, dignity, and respect so that at least 85% will continue 

schooling with GCSD, and  

 personalize instruction for each student based on assessment data.  

 

Student Learning 

 

Instructional Staffing and Instructional Support Staffing – Outlined below are positions 

GCSD is currently advertising: 

 GCSD - Computer Technician 

 GCSD - Coaching and Advisors 

 SHS - Special Education Aide 

 SHS - Custodian 

 GILA - Resident Advisor - Programming 

 GILA - Resident Advisor 

 GILA - Custodian 

 GILA - Secretary/Receptionist 

 IDEA - Clerical II (Fairbanks) 

 IDEA - Temporary - iGrad Coach (Anchorage) 

 IDEA - Temporary - iGrad Coach (Fairbanks) 

 IDEA - Temporary - iGrad Coach (Wasilla) 

 IDEA - Temporary – Field Representative (Anchorage) 
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 IDEA - Special Education Contact Teacher (flexible)  

 IDEA - Contact Teacher (Fairbanks)  

 IDEA - Contact Teacher (Anchorage) 

 IDEA - Contact Teacher (Kenai) 

 

 

Professional Development 

 GILA Residence Life In-service began their two-week in-service on Monday, August 10. 

 Three days of SHS/GILA New Teacher In-service begins on Thursday, August 13. In 

addition to administrators providing professional development, a returning teacher and 

our tech department will help with the new teachers’ professional development as well. 

Virtual platforms will be used. 

 SHS/GILA All Instructional Staff In-service is August 19-21. In addition to a myriad of 

other essential professional development learning objectives, GCSD’s Smart Start Plan 

2020-2021 will be thoroughly examined. August 25-28 might also become in-service 

days if the GCSD Board of Education approves the suggested changes to the 2020-2021 

school calendar. Virtual platforms will be used. 

 During August, IDEA’s Daryl Bowers, Janice Habermann, and Carol Simpson hold one-

day in-services (virtual this year) in each of our five IDEA offices for professional staff. 

 

 

Community and Stakeholder Engagement 

 

COVID-19 – HUGE “Thank You” to everyone who helped prepare GCSD’s Smart Start Plan 

2020-2021! GCSD has regularly consulted with DEED Commissioner Johnson, Alaska’s Chief 

Medical Officer Dr. Anne Zink, and Dr. Tammy Huntington, Galena’s medical authority, 

regarding 2020-2021 re-start/re-entry details. I am excited to watch all the teaching/learning that 

will occur through the hard work and dedication of each GCSD stakeholder as we each do our 

part to maintain health/safety during these unprecedented times. 

 

Monthly Meeting with City of Galena – City and GCSD leadership met July 23, 2020. Of note: 

The City of Galena insurance now covers the Aviation building and they are leasing space to 

Everts. Our next meeting is scheduled for August 25, 2020 at 4:00pm. 

 

 

Resource Management 

 

State Budget Outlook – Alaska’s spring 2020 legislative session ended with flat funding 

(another cut relative to inflationary expenses) to K-12 public education for this 2020-2021 school 

year. The federal CARES Act provided GCSD with $551,690 that can be used to cover COVID-

19-related expenses. GILA’s significantly reduced 2020-2021 enrollment numbers will account 

for all of this CARES Act funding. As mentioned during both the June 24 and July 1 Board 

meetings, the GILA enrollment situation will require GCSD to tap into the Boarding Home Fund 

balance and most likely also into the GCSD General Fund balance. I am working with Kent 

Dawson and others regarding any and all potential additional funding for GILA operations 
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because of the drastic GILA enrollment impact due to COVID-19. I will inform the Board if any 

such additional funding source for GILA operations develops. 

 

Composite Building Renovation – During this past legislative session, the Alaska Legislature’s 

Capital Budget did not fund our #2 ranked Composite Building Renovation project. Al 

Weinberg, GCSD’s long-standing consultant in Major Maintenance applications, and Architects 

Alaska are working with GCSD to resubmit an improved application for this project. Fingers 

crossed that we’ll receive a higher score and that the Alaska Legislature allocates enough Capital 

Budget funding next legislative session to encompass the Composite Building Renovation 

project. 

 

S.T.E.M. (Headquarters) Building Renovation – Please see the following four pages for 

Architects Alaska’s monthly report for the latest information regarding the S.T.E.M. building 

renovation project. 



Project: Galena STEM Remodel       Date: 8/5/2020 

Project No: 15043.05        Attention: Jim Merriner 

July Progress Report 
The information in this progress report is based on site visits conducted by architect Tom Luzny on June 
26, and July 2, 16, 23, and 30, 2020, and photos provided by the contractor. The report is a summary of 
progress to date since the resumption of construction activity on site as of June 15. 

Overall Project Status 

The project was put on hold starting March 17, 2020 over concerns about a proposed State-wide remain 
in place mandate in response to the COVID-19 pandemic. The City of Galena issued its own emergency 
ordinance on March 25. The ban halted all non-essential air travel, which included travel for 
construction projects. The City lifted travel restrictions for the contractor based on an approved COVID-
19 safety plan on May 26, 2020. 

The District and Architects Alaska gave Wolverine written notice to move forward with assembling the 
people and materials necessary to restart construction on May 28. 2020. The letter acknowledged that 
restarting the project and complying with City required safety protocols for COVID-19 would add both 
cost and time to the work. A team from Wolverine flew up to look at the construction site on June 6 

During the site visit, the contractor determined that some of the construction materials were missing 
from the site and needed to be replaced. Other materials or products, such as the cement fiber exterior 
panels, the primer and grout for the ceramic interior tile, and many of the sealant products, were due to 
pass the ‘use by date’ set by the product manufacturer. If these products were not replaced, they would 
not be under the manufacturer’s warranty. The District would have no recourse if the materials or 
products needed to be replaced after substantial completion. 

With the agreement of the District, Architects Alaska followed up with a Change Directive confirming 
that Wolverine could proceed on a time and materials basis not to exceed a limit of $500,000. This was 
done with the understanding that the contractor would provide an official cost change proposal for the 
increased cost due to COVID protocols and replacement of lost or expired materials. The cost proposal is 
in progress, but has not yet been received. 

After visiting the site, Wolverine proposed a new substantial completion date of August 31, 2020. This 
was based on an initial estimate of how quickly subcontractors could be reassembled to work on the 
project, and how soon replacement materials and parts needed for the work could be ordered. If there 
were to be any delays in shipping of replacement supplies and materials, or subcontractors could not be 
brought out to the site quickly enough, the substantial completion date would need to move later in the 
year. 

As of the time of the writing of this report, the contractor is actively moving forward with the work of 
the remodel. A representative of Architects Alaska has visited the site five times over the period from 
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June 15 to July 30. Based on the information from these site visits, the contractor has been working in 
good faith to meet the new substantial completion date. 

However, successful completion of the project depends on two main tasks. The completion of the 
exterior depends on when replacement exterior fiber cement panels can arrive from Seattle. The 
completion of the interior depends on when the tile subcontractor can complete their work. In order for 
the other subcontractors to finish their tasks, the tile has to be finished, and this in turn depends on 
replacement materials being on site. 

The contractor began ordering replacement supplies and materials within a week of the June site visit. 
Delays due to slower production schedules because of COVID 19 issues have caused the shipment of 
some of the key replacement materials to be slower than hoped for. At this time, the exterior panels are 
estimated to arrive in Galena around the end of August (August 23rd time frame.) Tile primer and grout 
are expected to arrive with the tile subcontractors in the middle of August (estimated August 18.) 

Based on these delays, the contractor has projected substantial completion occurring at the end of 
September.  

Demo Work 
The demolition phase of work is complete. 

New Work 

Exterior 
Exterior metal canopy and supports are complete at southeast main entrance. Exterior metal deck for 
canopy roof is welded in place. The only remaining work for the exterior canopies is installation of the 
rigid insulation, roof membrane and metal roof flashing.  Roofing also remains to be completed on the 
small roof over the mechanical chase on the north side of the building. Installation of cement fiber 
panels will begin when the replacement panels arrive on the barge. 

The last of the repair welding for the steel seismic bracing was completed at the northwest corner of the 
building. Steel railings for the exterior access ramp are on hand, but have not yet been installed. 

Interior 
The baseboard heat system is fully operational, but not in use because the heating loop for the campus 
is turned off at this time. Per Tim Kalke, we understand that the loop will be turned back on as of August 
10. This will be essential in order to test and balance the HVAC system for the building. In the meantime, 
the contractor is using their own temporary ‘Frost Fighter’ heating units to provide a constant warm 
temperature level during the night. 

Work is proceeding for the installation of sprinkler heads at the enclosed spaces under the main east 
and west stairs. All interior casework has been installed, and countertops are in place. The gypsum 
board walls of the telecomm space have been taped and mudded, but not painted. Gypsum board wall 
finish elsewhere in the building has generally been taped, mudded and painted. 
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Light fixtures, ceiling grids and ceiling tile are in place. Carpet and resilient flooring finishes will be left 
until installation of interior wall tile is complete. Epoxy floor finish in the main corridors will be one of 
the last finishes installed. 

Furniture for the STEM building is on site in the vendor’s warehouse in Anchorage. Depending on the 
project status, the furniture can be shipped up to Galena as late as the end of August or beginning of 
September. 

Prepared by: Steve Henri, AAI 
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Timeline for Project Pause and Restart 

March 17, 2020  Contractor operations paused due to concern about COVID-19 spreading to 
Galena 

March 25, 2020 Galena City Council issued emergency ordinance 2020-02 suspending all non-
essential air travel to and from Galena 

April 20, 2020 Wolverine submitted COVID-19 management plan for safely working at the 
construction site 

May 26, 2020 The City of Galena lifted travel restrictions for construction related travel 
complying with COVID-19 safety protocols 

May 28, 2020 Architects Alaska officially notified Wolverine that it could proceed with the 
restart of construction 

June 6, 2020 The contractor flew a team up to the construction site to look at existing 
conditions and inventory materials and supplies 

June 10, 2020 Contractor given verbal approval to proceed with remobilizing crew and 
ordering replacement supplies and materials on a Time and Expense (T&E) basis 
until a formal change order proposal is provided 

June 15, 2020 The contractor remobilized back to the site with a work crew and began 
ordering replacement materials 

June 25, 2020 Architects Alaska approved order of replacement exterior siding panels. Order 
placed with manufacturer 

June 26, 2020 Site inspection visit by architect 

July 2, 2020 Site inspection visit by architect 

July 7, 2020 Contractor provided full list of missing supplies or materials that needed 
replacement because of ‘use by’ date 

July 16. 2020 Site inspection visit by architect 

July 21, 2020 Formal change directive issued to confirm previous verbal approval of 
contractor moving forward on T&E basis 

July 23, 2020 Site inspection visit by architect 

July 30, 2020 Site inspection visit by architect 
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Department of Education & 
Early Development 

 

OFFICE OF THE COMMISSIONER 
 

P.O. Box 110500 
Juneau, Alaska 99811-0500 

Main: 907.465.2800 
TTY/TDD: 907.465.2815 

Fax 907.465.4156 
 

 
MEMORANDUM 

 
To: Superintendents and Business Managers 
 
From: Dr. Michael Johnson, Commissioner 
 
Date: June 22, 2020 
 
Subject: 2020 Regular Legislative Session 
 
The purpose of this memorandum is to provide a summary of education related legislation passed during the 
regular session. The formula funding information is preliminary.   
 
Operating Budget Bills: 
 
FY2021 Operating Budget – Conference Committee Substitute for House Bill 205 (Chapter 8, SLA 2020) 
– Signed by the Governor on April 6, 2020 
Conference Committee Substitute for House Bill 205 (CCS HB 205) contains the Department of Education 
and Early Development’s (DEED) operating budget for FY2021. Enclosed is a schedule titled “FY2021 
Projected State Program Allocations based on Enacted Budget,” which includes FY2021 estimated 
funding levels, by district, for the following programs: Foundation, Permanent Fund Dividend Raffle 
Grant, Boarding Home Stipends, Residential Boarding Program, Youth in Detention, Special Schools, and 
Pupil Transportation for a total funding level of $1.32 billion. The funding levels listed by district are 
projected allocations and are subject to change based on actual FY2021 average daily membership 
and/or individual program requirements.   
 
CCS HB 205 also provides $400,000 in general funds and $250,000 in program receipts for maintenance 
and operating costs for the Mt. Edgecumbe Aquatic Center; $3.2 million for the WWAMI Medical 
Education program; $11.75 million for the Alaska Performance Scholarship Awards; and $11.5 million for 
Pre-Kindergarten and Early Learning programs ($6.8 million for Head Start, $3.2 million for Pre-
Kindergarten, $0.5 million for Parents as Teachers, and $0.3 million for Best Beginnings).  
 
In CCS HB 205, Governor Dunleavy reduced and/or eliminated funding for the following programs: 

• $30 million additional one-time funding for distribution outside of the K-12 Foundation 
formula; 

• $4.3 million additional one-time funding for Pre-Kindergarten Grants; 
• $635,000 for the Alaska Library Network, Statewide Programs, Imagination Library; 
• $100.2 million for School Debt Reimbursement; 
• $36.7 million for Regional Educational Attendance Area (REAA) and Small Municipal School 

District School Fund; and 
• Replaced the Online with Libraries (OWL) system with alternate video conferencing system 

subscriptions and equipment.  
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FY2021 Supplemental Budget – Senate Committee Substitute for Committee Substitute for House Bill 
234 (FIN) (brf sup maj fld) (Chapter 7, SLA 2020) – Signed by the Governor on April 6, 2020 
Senate Committee Substitute for Committee Substitute for House Bill 234 (SCS CS HB 234) includes $10 
million in federal receipts for department student and school achievement efforts and $250 thousand in 
program receipts for maintenance and operating costs for the Mt. Edgecumbe Aquatic Center.  
 
Capital Budget Bills: 
 
The Legislature did not pass a standalone capital appropriation bill before adjourning the second session. 
A number of capital appropriations were included in the CC HB 205 appropriation bill. There were no 
capital appropriations for DEED. 
 
Additional Legislation: 
 
FY2021 Mental Health Budget – Senate Committee Substitute for Committee Substitute for House Bill 
206 (FIN) (Chapter 2, SLA 2020) – Signed by the Governor on March 16, 2020 
Senate Committee Substitute for Committee Substitute for House Bill 206 (SCS CS HB 206) includes 
$427,800 for department student and school achievement efforts. 
 
Internet for Schools – House Committee Substitute for Committee Substitute for Senate Bill 74 (FIN) 
(Chapter 5, SLA 2020) – Signed by the Governor on March 25, 2020 
House Committee Substitute for Committee Substitute for Senate Bill 74 (HCS CS SB 74) increases the 
broadband requirement for schools from 10 megabits per second (mbps) to 25 mbps of download speed 
and provides funding to help eligible schools reach the 25 mbps through the School Broadband 
Assistance Grant (School BAG).  
 
School Bond Debt Reimbursement – House Bill 106 (Chapter 6, SLA 2020) – Signed by the Governor on 
April 1, 2020 
House Bill 106 (HB 106) extends the closure of the school construction debt reimbursement program (AS 
14.11.100) to any new voter approved authorizations until July 1, 2025. HB 106 reestablishes the 
program with the reimbursement rates set at 50 percent and 40 percent for indebtedness authorized by 
voters on or after July 1, 2025. 
 
Extending COVID-19 Declaration/Relief – Free Conference Committee Substitute for Senate Bill 241 
(Chapter 10, SLA 2020) – Signed by the Governor on April 9, 2020 
Free Conference Committee Substitute for Senate Bill 241 (FCCS SB 241) includes two sections related to 
DEED.   
 
Section 23 sets out that the Alaska Commission on Postsecondary Education may not find a borrower to 
be in default of the terms and conditions of a loan promissory note, and may not take garnishment 
action when so doing would cause a borrower financial hardship and that financial hardship arises from 
the COVID-19 pandemic emergency. This section sets out a process for borrowers to request forbearance 
from default declaration and from garnishment. 
 
Section 28 instructs the governor to make any assurances that are required for the State of Alaska to 
receive the maximum federal funding allocation allowable under the education stabilization provisions of 
the federal act known as the “Coronavirus Aid, Relief, and Economic Security Act” or the “CARES Act." 
 
The financial impact of Section 28 is to educational entities, state departments of education, and for 
programs such as Head Start and Child Nutrition to ensure student learning continues and Alaska’s 
families, schools, and communities are supported during the crisis. 
 



 

  Page 3 of 3
  

 
To date, $38,296,056 in federal funding through the CARES Act – Elementary and Secondary School 
Emergency Relief Funds and the Governor’s Emergency Education Relief Funds – has been allocated to 
school districts. Additionally, under his authority under the Public Health Disaster Emergency Declaration 
signed on March 11, 2020, the Governor suspended the requirement that school districts retain only ten 
percent of their operating funds for the following year, specifically AS 14.17.505 and 4 AAC 09.160.  
 
Alaska Workforce Investment Board – Senate Committee Substitute for Committee Substitute for 
House Bill 235 (FIN) (Chapter 16, SLA 2020) – Signed by the Governor on April 20, 2020 
Senate Committee Substitute for Committee Substitute for House Bill 235 (SCS CS HB 235) re-authorizes 
the Technical Vocational Education Program (TVEP) program for an additional year to June 30, 2021. The 
TVEP program currently has ten recipients, which include the Galena Interior Learning Academy (GILA). 
DEED is responsible for distributing grant funding to the Galena City School District for GILA. 
 
 
Enclosure: FY2021 Projected State Program Allocations based on Enacted Budget 
 
cc: Karen Melin, Deputy Commissioner 
 Heidi Teshner, Director of Finance and Support Services 
 Lacey Sanders, Administrative Services Director 
 Erin Hardin, Special Assistant to the Commissioner and Legislative Liaison 





CITY OF GALENA. ALASKA
ORDINANCE 2O2I.OI

EMERGENCY ORDINANCE

AN EMERGENCY ORDINANCE DECLARING AN EMERGENCY AND AUTHORIZING
THE USE OF CERTAIN CARES ACT FTINDS

WHEREAS, the COVID- I 9 pandemic is ongoing; and

WHEREAS, the city of Galena anricipates receiving $405,560 in cARES Act funds; and

WHEREAS' the funds are to be used by the city for necessary expenditures incuned due to the
public health emergency with respect to COVID-I9 that were not accounted for in the city's Fy
2020 budget and which are incurred during the period that begins on March 1,2020, and ends on
December 30, 2020; and

WHEREAS, the city has determined that the expenditures described below are incurred due to
the public health emergency and in accordance with US Department of Treasure guidance on the
use ofCARES Act funds; and

WHEREAS, AS 29.25.030 provides that a goveming body may adopt an emergency ordinance at
a meeting where it is first introduced and is effective on adoption, provided that ihe ordinance
receives the affirmative vote of all members present or the affirmative vote of three-fourths of
the total membership of the goveming body, whichever is less;

Now' THEREFORE, IT IS HEREBY ORDAINED by the Galena city council as follows:

SECTION 1. Classification. This is a non-code emergency ordinance.

sEcrIoN 2. Declaration of Emergency, The coVID- 19 threat and impact are a public
health emergency and a state ofemergency exists in the City ofGalena.

sEcrIoN 3. Authorized Use of Funds. The following use of cARES Act funds is hereby
authorized:

A. School Nurse: Up to $90,000 may be expended to provide a fult-time nurse to the
Galena City School District.

B. Laundromat: Up to $50,000 may be expended to support, in conjunction with Louden
Tribal Council, a public laundromat in the City of Galena.

C. Travel Coordinator: Up to $80,000 may be expended to pay wages and benefits for
one or more travel coordinators



sEcrIoN 4. Procurement Authorization. To address the exigency posed by the emergency
and the deadlines for use of GARES Act funds, expenditures of fiurds authorized by this
ordinance are exempt from any competitive bid procedure that may otherwise apply. The city
manager is authorized to enter into any reasonable contract for expenditures authorized by this
ordinance. The manager shall report any such contract or procurement to the council at the first
regular meet of the council following the contract or procurement.

SECTION 5. Elfective Date. This ordinance is effective immediately upon adoption and for a
period of 60 days thereafter unless it is earlier adopted or ratified as non-emergency ordinance
pursuant to AS 29.25.020.

APPROVED and SIGNED the 7 tn day ofJuly 2020.



CITY OF GALENA, ALASKA

RESOLUTION 2O2O-13

A RESOLUTION IN SUPPORT OF FALL 2O2O OPERATION OF THE GILA CAMPUS

WHEREAS, social distancing is an important aspect of reducing transmission of COVID-19; and

wHEREAS, the Galena Interior Leaming Academy ("GILA") is a state-wide boarding school
for grades 9-12 and, Alaska's longest operating residential secondary vocational school; and

WHEREAS, GILA has approximately 220 students on the campus each semester; and

WHEREAS, for many GILA students, the academy provides more than a high school education,
providing a safe and social environment; and

WHEREAS, distancing learning, while important, is not a substitute for the benefits GILA
students receive from residing with one another on campus, particularly where students may nor
have good internet connections in their home communities; and

WHEREAS, the city of Galena, the Galena city school District, and the community musr
balance the students' interest and public health interests; and

WHEREAS, in the absence of a vaccine or other effective heatment, having a full campus of 220
students presents significant risk; and

wHEREAS, the District is devising a plan that would allow for the safe reopening of GILA for
Fall 2020 semester; and

WHEREAS, the District is considering options for education of some students who would not
physically be in Galena and

WHEREAS, the council believes reopening of GILA campus with a significant number of
students that would represenl a suitable balance of student and public health needs is a
reasonable option;

WHEREAS, the community, city aad school have collaboratively developed, maintained and
invested significant resources in the infrastructure to support the GILA boarding school; and

WHEREAS, The city of Galena seeks to continue a collaborative and mutually beneficial
relationship with the Galena City School District for the long-term positive int'erest of the entire
community

It is hereby resolved by the Galena City Council that the Galena City School District is asked
and encouraged to:

l. Approve a reopening of GILA as a Residential school for the Fall 2020 semester with the highest
number ofstudents that can safely be accommodated based on the recommendations of its staff,
health officials and the communiW at larse.



Continue to develop and implement measu€s to ensur€ rhrr GILA stud€nb are able to safd
obtain lhe benefits ofthe leaming academy in the 2021 academic year.

APPROVEDANdSIGNEDThiS'O

NOLAI{ALOYSI



Galena School Board Agenda Item 

 

Category:     Old Business 

Title/Description:   2020-2021 School Calendar (2nd & Final Reading)  
 

Status:   Action 

Suggested Motion: I move to approve the presented 2020-2021 School 

Calendar as a “2nd & Final Reading.” 

Discussion:   

1. The myriad details required to start our 2020-2021 school year as safely as 

possible due to COVID-19 compel Superintendent Merriner to recommend to 

the GCSD Board of Education to approve … 

 Replacing four student contact/instructional days with four in-service 

days (August 25-28, 2020). 

 Alaska law permits up to 10 days of in-service per school year. 

This proposed calendar has 10 days of in-service. 

2. GCSD administration knows that this proposed school calendar does not run 

afoul of Cognia, GCSD’s accrediting organization, or with Alaska statutes and 

regulations. 



-

13

0 7 0 1 0 1

8 10 2 20 21 0

0 0 0 0 0 2

22 22 0 19 21 0

 

8 0 1 1 2 1

14 15 0 19 20 0

20212020

GALENA SCHOOL CALENDAR

412

11

1820

13

(V) (V) X

Vacation Days

Student Days Staff Days

9

16

23

26

19

12

5 6

13

20

27 28 29

X

21

X

28

x

29

x

X X

X

X

X

19

Holiday

Work Days

Vacation Days

3

X X

X

(H)

Holiday

Student Days

X

Work Days

SA

Staff Days

X X

X

(H)

22

(E)

15

X

X

(V) (V)

23

9

16

1

x

17

10

32

30

In-service

4

11

18

25

12

5

19

26

X

X

X

16

(NS)

11

18

12

19

26

(EO)

X x

24 25

(V)

17

10 11

18

12

(W) (I)

AUGUST 2020 SEPTEMBER 2020

SA SU M T W TSU M T W T F

(I)

14

8

9

4

8/12/2020 DRAFT

F SA

X

Xx

27

20

13

6 7

14

21

1

8 10

W

Student Days

(I)

5

6

13

20

1 2 3

X X X X

X x

10

17

7

15

9

16

x

(H)

x X (EO)

8 9 10 11 12 13 14

X X X X X

JANUARY

(V)

In-service

7 8

15

(H)

X

1410

Student Days

24

X

X

SU M T W

22

F

(V) (V)

28 29

22

X X

27

6

25

X X

X

1

8

15

22

2

Staff Days 

In-service

OCTOBER 2020

SU M T W T F SA

3

2 5 6

13

19

Vacation Days

Student Days   

X

New Staff Days

20

14

7

(NS)

21

(NS)

30 31

43

31

(PT)

23 24

15 16 17 18 19 20 21

X

X X

29 30

28

Staff Days

Vacation Days HolidayHoliday

Work Days

27

(MQ) X

22 23 24 25 26

9

16

M T

30

(EO)

X X

3

X

30

X

Work Days

X X

X X

X

X

21

Work Days

4 5 6

NOVEMBER 2020

T F SA

7

SU

In-service

17

1 2

X x

(V) (V)

Vacation Days Holiday

Student Days Staff Days

7

2020

T

4

11

26

5

18

25

2021

W T T F SA

(O)

(E)

2

X X

DECEMBER

SU M

14 15

8

X X

X

30

Holiday

1

X

(I)(I)

X x X

X X

X

(EO)

21

X

In-serviceVacation Days

X

17

24

23 24 25 26 27 28 29 27 28

(W)

(O)

(I) (I) (I) (MQ)

31

Staff Days

31

In-service

(H)

Work Days

(I)

22 23

X

29



0 0 0 1 0 0

20 20 0 22 22 0

1 1 0 0 0 0

21 21 0 14 15 1

(H) (V) (I) (W) (NS) New Staff

0 0 7 2 (O) School Opens

1 1 0 0 (I) In-service Days

0 0 0 0 (V) Vacation Days

2 0 0 0 (W) Work Days

1 8 0 0 (H) School Holidays

1 1 2 0 (E) End of Quarter

0 0 0 0 (MQ) Mid-Quarter

0 1 0 0 (G) Graduation

0 1 1 0 (PT) Parent Teacher Conf.

0 0 0 1 (C) School Closes

5 12 10 3 (EO) Early Out

X All other days to count for staff and students

4 9 7 2 1st Semester (EC) End of Quarter/School Closes

1 3 3 1 2nd Semester (MQ/EO) Mid-Quarter/ Early Out

(G)(EC) Graduation/End of Quarter/School Closes

AUGUST NOVEMBER FEBRUARY

New Teacher In-service Mid-2nd Quarter Mid-3rd Quarter Graduation

Work Days Early Out Early Out School Closes

In-Service Holiday - Thanksgiving Work Day

School Opens

DECEMBER

SEPTEMBER End of Semester End of 3rd Quarter

Holiday - Labor Day Vacation Days P/T Conference 1/2 day

Vacation Day Holiday-Christmas Early Out

Mid-1st Quarter JANUARY Vacation Days

Early Out Holiday - New Years

Vacation Day

October In-Service Mid-4th Quarter

End of 1st Quarter School Opens In-Service

P/T Conference 1/2 day Early Out Vacation Day

Early Out 

X

22

30

18

25

25

7

22

5

19

11

17

19

14

15

16

18

21-31

17

4

19-21, 25-

28 26-27

20

21

2

x x x x

1

7 8

18,24

10

X

MARCH

X

x

12

XX

2

X

1

X

4

9

31

X x X X

5

12

F

(MQ)

x

27

20

13

6

25

18

11

X X

23

16

9

x

x

(PT) (V)

x

x (EO)

x

26

(E)

19

22

3

11

T

2021

W T

FEBRUARY

x x X X (EO)

14 15 16 17 18 19 20

X X X X x

21 22 23 24 25 26 27

28

X

28 29

Holiday

Student Days Staff Days Work Days

Vacation Days Holiday

1

F SAM T W TSU

APRIL 2021

SAM

Student Days Staff Days Work Days

In-service

SU

MAY 2021

x

810 2 3 4 5

X

4 5 6 7 8 9 7

11 12 13 14 15 16 17 9 10 15

X X  X XX XX

18 19 20 21 22 23 24 16

X X X X

19 2017

X (MQ) (I)x

X

Vacation Days

22

25 26 27 28 23 24 25 26 27

x x (G)(EC)

2929

21

(W)X

MAY 14 15 15

FEB 20 20 20

MAR 22 22 22

21 21

15 15

JAN 19 20 20

OCT

AUG 8 10

22 22

NOV 19 21 21

13

SEPT 20 21 21

DEC 14

In-service

X x X

x x

28

Holiday Vacation Days

x

18

30

In-service

(V) X

11 12 13 14

20

13,14,17

Student Staff New Staff

96 98 98

179 187 190

83 89 92

APR 21

X

SASU M

23

X

6

X X

18

1

18

28

APRIL

Student Days Staff Days Work Days Student Days

X

5-6

Holiday

Staff Days Work Days

7

MAY

x

31

(H)

22

30

T W

Vacation Days

T F

T

10

17

24

31

21

8

15

SU M T W

30

1 2 3

5 6

13

In-service

MARCH 2021

F SA

3

X

X

7

14

4



Galena School Board Agenda Item 

 

Category: New Business 

Title/Description: GCSD BP 6146.1 HS Graduation Requirements – 1st 

Reading 

Status: Action 

Suggested Motion: I move to approve the attached “BP 6146.1 High School 

Graduation Requirements” as a 1st Reading. 

Discussion:   

1. BP 6146.1 High School Graduation Requirements needs updated for clean-up 

purposes and because of the COVID-19 pandemic. Information suggested for 

removal has the strikethrough feature. Information suggested for addition is 

highlighted. 

  



BP 6146.1 

a. High School Graduation Requirements 

 
Note:  Transfer students who have earned 13 unit credits in another district 

may, at the district’s discretion, be excused from the district’s subject area 

units-of-credit requirements.  4 AAC 06.075.  

 

Note:  Students who enroll in GCSD programs their junior or senior year, after 

attending high school in another district, are required to earn 21 credits 

regardless of previous enrollment in GCSD. 

 

Note:  If an unforeseen emergency (infectious disease pandemic, natural 

disaster, etc.) prohibits an SHS or GILA student from meeting the district 

graduation requirements per BP 6146.1, that student will be dealt with on an 

individual basis; however, that student must at least meet the state minimum 

requirement of 21 credits. 

 

Note:  The following sample policy reflects the minimum graduation 

requirements specified in 4 AAC 06.075 and should be revised to reflect district 

philosophy and needs.   Effective June 30, 2016, the requirement that no 

secondary student be issued a diploma unless he or she has taken a college and 

career readiness assessment was repealed.  At the request of a student, the 

district shall retroactively issue a high school diploma to a student who did not 

receive one because of failure to pass all or a portion of the secondary school 

competency examination and instead received a certificate of achievement.  AS 

14.03.075.  The district is to mail a notice of this option to each such student 

who qualifies for a diploma to the student’s last known address. 

 

The Superintendent or designee shall prepare for School Board approval a 

plan consisting of district graduation requirements.  Students shall receive 

diplomas of graduation from high school only after meeting the following 

district graduation requirements. 

 

Students first enrolling in Sidney C. Huntington School or Galena Interior 

Learning Academy as a freshman or sophomore student: 

 

Subject    Units of Credit 

 

English    4 credits 

Science    4 credits 

Social Studies    3 credits  

(.5 credit AK History / see *Note: below) 

Mathematics    4 credits 

Computer Science   .5 credit 

PE/Health    2 credits 

Life Skills    1 credit 

Electives    7.5 credits 

Total     26 Credits 

 



Students first enrolling in Sidney C. Huntington School or Galena Interior 

Learning Academy as a junior or senior will be dealt with on an individual 

basis; however, they must at least meet the state minimum requirement of 

21 credits and be enrolled in at least 7 credit generating courses each 

semester. 

 

Subject    Units of Credit 

Language Arts    4 credits 

Social Studies    3 credits 

(.5 credit AK History / see *Note: below) 

Mathematics 2 credits –  

For students graduating from high school on or before June 30, 2017 

Mathematics 3 credits 

For students graduating from high school on or after July 1, 2017 

Science    2 credits 

PE/Health    1 credit (.5 PE and .5 Health) 

Electives    98 credits  

(8 if graduating on or after July 1, 2017) 

Total     21 Credits 

 

Students who are enrolled in the Interior Distance Education of Alaska 

correspondence program are required to earn 21 credits as listed below: 

 

Subject    Units of Credit 

 

Language Arts    4 credits 

Social Studies    3 credits  

(.5 credit AK History / see *Note: below) 

Mathematics    3 credits 

Science    3 credits 

Health     .5 credit 

PE     1.5 credits 

Life Skills    .5 credit 

Electives    5.5 credits 

Total     21 Credits 
 

*Note:  The three units of credit in social studies must include one-half unit of 

credit in Alaska history or demonstration that the student meets the Alaska 

history performance standards.  This requirement will not apply to a student 

who (1) transfers into your school after the student’s second year of high 

school; or (2) has already successfully completed a high school state history 

course in another state.  4 AAC 06.075.  

 

(cf. 5127 - Graduation Ceremonies and Activities) 

(cf. 6164.2 - Guidance and Counseling Services) 

(cf. 6184 - Virtual/Online Courses) 

 

Legal Reference: 

ALASKA STATUTES 



14.03.075 College and career readiness assessment; retroactive issuance of 

diploma 

 

ALASKA ADMINISTRATIVE CODE 

4 AAC 06.075 High school graduation requirements 

4 AAC 06.721 College and career readiness assessment waivers 

4 AAC 06.755 State wide assessment program for students with disabilities  

 

Revised ?/? 

 

GALENA CITY SCHOOL DISTRICT 

Adopted 6/1999 



 
 

Galena School Board Agenda Item 

 

Category: New Business 

Title/Description: GCSD Strategic Plan & GCSD Board Goals 

Status: Action 

Suggested Motion: I move to approve attached “GCSD Strategic Plan 2018-

2021” and the attached “GCSD Board Self-Improvement 

Plan & District-wide Priorities 2019-2021” 

 

Discussion:   
 

1. The GCSD Board of Education and superintendent have postponed the early 

September 2020 Strategic Planning Board Retreat until the fall of 2021 when 

the COVID-19 pandemic ought to be over and the Board and superintendent 

can meet face-to-face to fully engage in the Strategic Planning process. 

2. As such, the “GCSD Strategic Plan 2018-2020” needs to be extended for this 

2020-2021 school year. 

3. As such, the “GCSD Board Self-Improvement Plan & District-wide Priorities 

2019-2020” needs to be extended for this 2020-2021 school year. 

4. Included with this agenda item is the date-extended “GCSD Strategic Plan 

2018-2021.” 

5. Included with this agenda item is the date-extended “GCSD Board Self-

Improvement Plan & District-wide Priorities 2019-2021.” 



Galena City School District Strategic Plan 

2018-2021 

 

 

Our Vision 
To provide the highest quality educational options for families, ensuring 

our graduates are well-educated individuals able to maneuver 

effectively in a dynamic world  

Our Mission 
Active, enthusiastic engagement inspiring learning for every student, in 

every content area, every day 
 

Our Core Values 
 Academic excellence and innovation are promoted in all facets of school 

programs and activities 

 Every person is unique, valuable, and treated equally with dignity and 

respect 

 Learning is an individualized and life-long process 

 Education is a collaborative community responsibility 

 Overall student success is dependent on rigorous standards and 

expectations 

 Diversity and culture are respected and valued 

 District decisions are student-centered and sustainable 
 

 



 

Galena City School District Strategic Plan 

2018-2021 
 

Student Learning – Provide a rigorous standards-based curriculum, individualized learning 

opportunities, and a flexible instructional approach ensuring each student reaches high levels of 

learning and graduates with post-secondary and career options 

 Instruction – Utilize research-supported, individualized instruction and assessment strategies in all content 

areas and programs aligned to state standards, literacy standards across all content areas, and Career and 

Technical Education industry standards.  

 Academic Performance – Increase student math performance 4% annually, literacy performance 3% 

annually, and science performance 3% annually as measured by state assessments, district assessments, and 

classroom-based assessments.  

 Innovation and Student Retention – Increase student retention district-wide to 85% by increasing student 

access to educational opportunities.  

 Attract and Retain – Attract and retain high quality staff through an organizational culture focused on 

growth, collaboration, and innovation. 

 Professional Development – Ensure well-planned, outcome-based, high quality, job-embedded 

professional development focused on improving student-learning outcomes. 

 

Community and Stakeholder Engagement – Strengthen collaboration with all GCSD stakeholders 

to promote a shared value and responsibility for all student learning opportunities 

 Communication – Ensure 100% of GCSD families are contacted each marking period by GCSD staff.  

 Parent Advisory Committees (PAC) and Stakeholder Feedback – Provide regular opportunities for 

stakeholders to provide feedback through PAC meetings, anonymous surveys, town meetings, and the 

GCSD website. 

 Public Relations – Inform all GCSD stakeholders through regular monthly communications about school 

board decisions promoting district programs and performance. 

 

Resource Management – Ensure financial resources prioritize student learning and energy 

conservation  

 Fund Balance – Maintain fund balances as close to 10% as possible to ensure district-wide financial 

flexibility and stability. 

 Resource Allocation – Ensure a budget development and implementation process allocating resources 

based on alignment with the strategic plan and instructional outcomes. 

 Sustainability – Partner with community and statewide agencies to support the development of renewable 

and sustainable energy resources.  



 

 

 
 

Galena City School District 

 

Board self-improvement plan for 2019-2021 

1. The Board will commit to looking at every issue through the lens of what is 

best for all students and how it aligns with the strategic plan the district 

vision, mission, and core values. 

2. The Board will work to understand all GCSD schools and programs and 

communicate their opportunities and benefits to GSCD stakeholders. 

3. The Board will increase its comprehension of the revenues and expenses of 

the GCSD budget. 

4. The Board will facilitate the development of a calendar outlining annual 

Board events and responsibilities. 

Board District-wide priorities for 2019-2021  

5. The Galena City School District will focus on cultural and content standards 

to improve academic rigor and to inspire cultural awareness. 

6. The Galena City School District will improve overall maintenance of 

facilities, grounds, and fleet to better support student learning. 

7. The Galena City School District will ensure the development of balanced 

and sustainable 2020-2021 and 2021-2022 budgets and will actively pursue 

grants to enhance learning opportunities. 



 

Galena School Board Agenda Item 

 

Category:     New Business 

Title/Description:   IDEA Region K Office Lease 

Status:  Action 

Suggested Motion:   I move to approve the attached lease agreement between 

GCSD and SBC Development Group, Inc. commencing 

on September 1, 2020 and ending on August 31, 2025.  

Discussion:   

1. BP 3300 Expenditures/Expanding Authority is attached for your reference. 

2. BP 3312 Contracts is also attached that provides guidance for the development 

and approval of all contracts. 

3. The lease extension is $8,487.20 per month with a 3% increase every other 

year. GCSD’s last rental increase was Sept. 1, 2019. GCSD’s next increase will 

be September 1, 2021. 

4. This lease agreement supports our Kenai/Soldotna-area iGrad/IDEA families 

and supports our statewide-Region K operations.  



BP 3300 

3. Expenditures/Expending Authority 

 
Note:  A.S. 14.14.060 and 14.14.065 provide that the borough assembly/city council, with the consent of the 

borough/city school district, may by ordinance delegate to the school district responsibility for a 

centralized treasury and/or accounting system.   A.S. 14.08.101 empowers regional school boards to 

establish their own fiscal procedures and exempts them from A.S. 36.30 (State Procurement Code) and A.S. 

37.05 (Fiscal Procedures Act).  A.S. 14.08.111 requires the regional school board to designate employees 

authorized to direct disbursements from school funds of the School Board. All contracts made under 

federal awards must comply with the Office of Management and Budget’s procurement procedures found in 

2 CFR 200.317-326. Prior to any purchase, the District should review the federal funding award or grant 

to determine if it requires compliance with OMB’s procurement procedures.  

 

The Superintendent or designee may purchase supplies, materials and equipment in accordance 

with law.  Prior Board approval is required for purchases over $40,000 (amount determined by 

the District).  The Board shall approve or ratify all transactions. 

 
(cf. 3310 - Purchasing Procedures) 

(cf. 3311 - Bids) 

(cf. 3312 - Contracts) 

(cf. 3460 - Financial Reports and Accountability) 

 

Note:  A.S. 14.17.225 requires districts to operate under a balanced budget and provides that the state is 

not responsible for the debts of school districts.   

 

The Superintendent or designee shall not authorize any proposed expenditure which exceeds the 

major budget classification allowance against which the expenditure is the proper charge unless 

an amount sufficient to cover the purchase is available in the budget for transfer. 
 

(cf. 3100 - Budget) 

(cf. 3110 - Transfer of Funds) 

 

The Board shall not recognize obligations incurred contrary to Board policy and administrative 

regulations. 
 

Legal Reference: 

ALASKA STATUTES 

14.08.101  Powers (Regional school boards) 

14.08.111  Duties (Regional school boards) 

14.14.060  Relationship between borough school district and borough 

14.14.065  Relationship between city school district and city 

14.17.190  Restrictions governing receipt and expenditure of money from public school foundation 

account 

36.30  State Procurement Code 

37.05  Fiscal Procedures Act 

 

CODE OF FEDERAL REGULATIONS 

2 C.F.R. 200.317-326, Procurement Standards 

 

Revised 10/2019 

 

GALENA CITY SCHOOL DISTRICT 

Adopted 12/13/1992  



BP 3312 

 

Contracts 

 

The Superintendent or designee may enter into contracts on behalf of the district.  All contracts 

must be approved or ratified by the School Board. 

 
(cf. 3300 - Expenditures/Expending Authority) 

 

Contracts between the district and outside agencies shall conform to standards required by law and 

shall be prepared under the direction of the Superintendent or designee.  Contracts, where 

appropriate, shall be submitted to the legal advisor of the district for review and approval. 

 

The district shall not enter into any contract with a person, agency, or organization if it has 

knowledge that such person, agency or organization discriminates on the basis of race, color, creed, 

sex, religion, ancestry, national origin, age or non job-related handicap or disability, either in 

employment practices or in the provision of benefits or services to students or employees. 

 
(cf. 0410 - Nondiscrimination in District Programs and Activities) 

 

Legal Reference: 

ALASKA STATUTES 

14.08.101  Powers 

 

ALASKA ADMINISTRATIVE CODE 

4 AAC 27.085  Competitive pupil transportation proposals 

4 AAC 27.100  Contractor's duties 

4 AAC 31.065  Selection of designers and construction managers 

4 AAC 31.080  Construction and acquisition of public school facilities 

 

 

CODE OF FEDERAL REGULATIONS 

2 C.F.R. 200.317-326, Procurement Standards 

 

Revised 5/2017 

 

GALENA CITY SCHOOL DISTRICT 

Adopted 12/13/95 
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LEASE AGREEMENT 
 
THIS LEASE (“lease”) is made in duplicate, this 4th day of August 2020, between GALENA SCHOOL 
DISTRICT, a business duly organized in the State of Alaska (“Tenant”), and SBC DEVELOPMENT GROUP 
INC, (“Landlord”). 
 
1) PREMISES. Landlord does hereby lease to Tenant, and Tenant does hereby lease from Landlord property 

situated at 42335 Kalifornsky Beach Road, Building C, Suites 30 and 31, Soldotna, Alaska, approximately 6,400 
sq. feet. 
 

2) POSSESSION.  Landlord agrees that Tenant currently has possession of the Suite 18 described above, and the 
Rent Commencement Date of this Lease shall be SEPTEMBER 1, 2020.   

 
3) TERM. The Term of this lease shall be for 5 years, commencing September 1, 2020 and will end on August 31, 

2025.  Unless this Lease is terminated by another provision of this Lease, Landlord and Tenant shall both 
remain bound by all provisions of this Lease until proper notice has both been given by one party and enjoyed 
by the other. Proper notice is defined as not less than 90 days from date of termination.  Tenant will have the 
option to renew for an additional 5 years with 60 day’s notice. 

 
4) RENT. Rent which is due on the first of each month, is $8,487.20 (Eight thousand four hundred eighty-seven 

dollars and twenty cents) per month.  Rent shall increase by 3% every other year.  Your last rental increase was 
September 1, 2019.  Your next increase will be September 1, 2021.   No sales tax is required as we have on file 
the documentation of your status as a “not for profit” under IRS tax law from the State of Alaska. 

 
a) All rental payments shall be made to ensure credited to your account by the 1st of each month. 
b) No payments, either by mail, in person, or on phone, shall be made to the office. 
c) All rental payments shall be deposited directly to SBC Development Group’s First National Bank 

Alaska Account Number 31183775 (routing number 125200060).    
d) Payments may be mailed to FNBA, PO Box 1007210, Anchorage AK 99510.  To ensure proper credit, 

please ensure your check is made payable to SBC DEV GROUP #31183775. 
e) Rental payments made in person at the bank, please sure your deposit slip (available at the bottom of each 

invoice) clearly states your business name to ensure proper credit.     
 
5) LATE FEES.  If any rent installment, including from any prior month(s), is due and unpaid on the 10th day of 

any month during the Term, Tenant shall pay Landlord an additional 3% of the unpaid balance as a penalty for 
such delinquency. 

 
6) DEPOSIT. Tenant and Landlord have agreed that no deposit has been requested, required, and that no deposit 

has been made.  
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7) USE OF PREMISES.  The Premises will be used by Tenant only for the purpose of providing educational 
support to families in the IDEA program and any related purpose to such services.  Tenant will comply with all 
ordinances, regulations, and laws related to Tenant’s particular use of the Premises and will not use nor permit 
the Premises to be used for any unlawful purpose. Tenant shall, at Tenant’s expense, promptly comply in all 
material respects with all applicable current and future Legal Requirements regulating the use of or otherwise 
applicable to the Premises.  “Legal Requirements” means all federal, state, county, municipal, and other 
governmental and quasi-governmental statutes, laws, rules, orders, regulations, ordinances, judgments, decrees  
and injunctions affecting either the Premises or the construction, use or alteration thereof, whether now or 
hereafter enacted and in force including, without limitation, the Americans with Disabilities Act, 42 U.S.C. §§ 
12101-12213 (1991), and including any zoning or other land use entitlements and any requirements which  may 
require repairs, modifications, or alterations in or to the Premises, and all permits, licenses, and authorizations 
and regulations relating thereto and all covenants, agreements, restrictions and encumbrances running in favor 
of any person, contained in any instruments, either of record or known to Tenant, at any time in force affecting 
the Premises. 

 
8) DELIVERY BY LANDLORD.  Landlord covenants and warrants that the Premises are well-built, properly 

constructed, structurally safe and sound in conformity with all application Legal Requirements. Tenant 
acknowledges that Landlord has not made, nor shall Landlord be deemed to have made any warranty or 
representation, express or implied, with respect to any of the Premises, including any warranty or representation 
as to its fitness, design or condition for any particular use or purpose, the quality of the material or 
workmanship therein, the existence of any defect, latent or patent, value, location, use, condition, 
merchantability, quality, durability, or operation; and all risks incident to the foregoing are to be borne by 
Tenant. 

 
9) UTILITIES. Landlord hereby agrees to pay all utilities incurred by its use of the Premises during the Term.  

Tenant is responsible for maintaining the area directly in front of their door to the next rental space, front and 
sides.   

 
10) ACCIDENTS. All Tenant’s personal property on the Premises shall be at the risk of the Tenant. Landlord or 

Landlord’s agents shall not be liable for any damage, either to person or property, sustained by Tenant or others 
caused by any defects now in the Premises or hereafter occurring therein, unless caused by Landlord. Tenant 
agrees to defend and hold Landlord and Landlord’s agents harmless from any and all claims for damages 
suffered or alleged to be suffered in or outside the Premises by any individual or entity, unless caused by 
Landlord’s negligence or breach of this agreement. 

 
11) INSURANCE. 
 

a) Tenant will maintain general liability insurance in the amount of One Million Dollars ($1,000,000.00) for 
each occurrence and One Million Dollars ($1,000,000.00) annual aggregate. 

b) Tenant will maintain Workman’s Compensation insurance that complies with state law. 
c) On or before the Rent Commencement Date, Tenant shall deliver to Landlords certificates of such 

insurance set forth herein.  Such certificate shall recite that said policy may not be canceled without thirty 
(30) days’ prior written notice to Landlord. If Tenant fails to maintain said insurance, Landlord may, but 
shall not be required to, procure and maintain the same at the expense of the Tenant. 
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12) INDEMNITY. 
a) Tenant agrees to indemnify, defend, and hold Landlord harmless against any claim, loss, liability or expense, 

including reasonable attorneys’ and consultant and experts fees, for injury or damages to person or property 
directly arising out of or connected with Tenant’s use, occupancy, maintenance, or repair of the Premises or 
any portion thereof, in the performed of the covenants of this Lease or in connection with the actions or 
omissions of Tenant, its employees, agents, contractors, subcontractors, business invitees, or licensees on or 
about the Premises.  

b) Landlords agree to indemnify, defend and hold Tenant harmless against any claim, loss, liability or expense, 
including reasonable attorneys’ fees, for injury or damages to person or property occurring on the Premises 
during the term of this Lease and any extension thereof resulting from the negligent construction or the 
misconduct of Landlords, its agents, employees, contractors, subcontractors, business invitees or licenses.  

c) The provisions of this section shall survive the termination or expiration of this Lease. 
 

13) CARE OF PREMISES —REPAIRS AND MAINTENANCE. 
a) Landlord shall, at its expense, maintain and keep in good repair the foundations, exterior walls, roof and 

other structural portions of the Building, including providing seasonal snow removal. Tenant shall provide 
any parking lot sanding.  Tenant shall, at Tenant’s expense, maintain the interior of the leased premises at all 
times in good condition and repair, all in accordance with the laws of the State of Alaska and all directions  
and regulations of governmental agencies having jurisdiction thereof.  Tenant shall commit no waste of any 
kind in or about the leased premises, and Tenant shall pay for all damage to the Building, as well as damage 
to Tenants or occupants thereof, caused by Tenant’s misuse or neglect of the leased premises, its apparatus 
or appurtenances.  At the expiration of the term hereof, or on the termination of this Lease, Tenant shall 
surrender the leased premises in good and clean condition, normal wear and tear accepted. 

b) Landlord shall maintain and repair all plumbing, lines, and equipment installed for the general supply of hot 
and cold water, heat, ventilation, and electricity, except that Tenant shall be responsible for any and all 
maintenance and repairs attributable to obstructions or objects deliberately or negligently introduced or 
placed in the fixtures, lines, or equipment by Tenant, Tenant’s employees, agents, licensees or invitees.  
Maintenance and repair of extensions within the leased premises from the point of general supply shall be 
the responsibility of Tenant. 

 
14) IMPROVEMENTS.  Tenant may, at its own expense, from time to time during the term of this Lease, make 

such alterations, additions, and improvements in and to the Premises as it finds necessary and convenient for its 
purposes. Notwithstanding the foregoing, Tenant may not remove and replace the Improvements or make any 
alterations whose cost exceeds $5,000 without the prior written consent of Landlord, which consent shall not be 
unreasonably withheld.   Alterations, addition, and improvements made by Tenant must not diminish the value 
of the Premises and must use materials of the same or better quality as the materials used on the Premises as of 
the date of this Lease.  A business sign on the front of the building knowingly exceeds $5,000 and is approved, 
provided all applicable building and Borough requirements are met for signage placement. 

 
15) LIENS AND INSOLVENCY. Tenant shall keep the Premises free from any liens arising out of any work 

performed, materials furnished, or obligations incurred by Tenant. In the event Tenant or any of its owners or 
principals becomes insolvent or voluntarily or involuntarily bankrupt or if receiver, assignee or other liquidating 
officer is appointed for the business of Tenant, then Landlord may cancel this lease at Landlord’s sole option. 

 
16) ASSIGNMENT AND SUBLETTING. Tenant shall not assign this lease nor sublet the whole or any part of 

the Premises to any individual or entity, without the prior written consent of Landlord. 
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17) ACCESS. Landlord shall have the right to place and maintain “For Rent” signs in a conspicuous place on the 
Premises for sixty (60) days prior to the expiration of this lease. 

 
18) NOTICES AND PAYMENTS. All notices under this lease shall be in writing and either delivered in person 

or sent by certified mail, return receipt requested, to Landlord and/or to Tenant at the addresses set forth 
below, or to such other respective addresses as may hereafter be designated by either party in writing. Notices 
mailed as aforesaid shall be deemed given on the date of such mailing. The addresses are as follows: 

 
LANDLORD: 
Name  SBC Development Group, Inc. 
Address 42115D Kalifornsky Beach Rd, Soldotna AK 99669 

 
TENANT: 
Name  Galena School District (Dean O’Dell Site Administrator Region K iGrad Administrator) 
Address PO Box 229, Galena AK 99741 

 
19) SIGNS. A lighted sign case has been provided by Landlord; additional signage costs will be incurred by Tenant.   
 
20) DEFAULT AND RE-ENTRY. If any rents, or any part thereof, shall be and remain unpaid when the same 

shall become due, or if Tenant shall violate or default in any of the covenants and agreements herein contained, 
then Landlord may cancel this lease upon giving the notice required by law and re-enter the Premises. However, 
notwithstanding such re-entry by Landlord, the liability of Tenant for the rent provided for herein shall not be 
extinguished for the balance of the term of this lease, and Tenant covenants and agrees to make good to 
Landlord any deficiency arising from re-entry and re-letting of the Premises at a lesser rental than herein agree 
to. 
 

21) COSTS AND ATTORNEY’S FEES. If by reason of any default on the part of Tenant it becomes necessary 
for Landlord to employ an attorney, or in case Landlord shall bring suit to recover any rent due hereunder or 
for breach of any provision of this lease or to recover possession of the Premises, or if Landlord shall bring 
action for any relief against Tenant, declaratory or otherwise, arising out of this lease, and Landlord shall prevail 
in such action, then and in any of such events Tenant shall pay Landlord a reasonable attorney’s fee and all costs 
and expenses expended or incurred by Landlord in connection with such default or action. 

 
22) ACCEPTANCE OF PREMISES. As of the date of occupancy the Tenant hereby accepts the Leased 

Premises “as is” and in their present condition and subject to all applicable zoning, municipal, and state laws, 
ordinances and regulations governing and regulating the use of the Premises and accepts this lease subject 
thereto and all matters disclosed thereby and any exhibits attached hereto. Tenant acknowledges that neither 
Landlord nor Landlord’s agents have made any representations or warranty as to the suitability of the Premises 
for the conduct of Tenant’s business. 

 
23) NON-WAIVER OF BREACH. The failure of Landlord to insist upon strict performance of any of the 

covenants and agreements of this lease or to exercise any option herein conferred in any one or more instance 
shall not be construed to be a waiver or relinquishment of any such covenants or agreements, rather they shall 
be and remain in full force and effect. 
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24) REMOVAL OF PROPERTY. In the event of any entry in or taking possession of the Premises as aforesaid, 
or upon termination of this lease, Landlord shall have the right, but not the obligation, to remove from the 
Premises all personal property located therein, including without limitation inventory, and may store the same in 
any place selected by Landlord, including but not limited to a public warehouse, at the expense and risk of the 
owners thereof, with the right to sell such stored property, without notice to Tenant, after it has been stored for 
a period of thirty (30) days or more, the proceeds of such sale to be applied first to the cost of such sale, second 
to the payment of the charges for storage, if any, third to the payment of any other sums of money which may 
then be due from the Tenant to Landlord under any of the terms hereof and the balance, if any, to be paid to 
Tenant. 

 
25) HEIRS AND SUCCESSORS. Subject to the provisions hereof pertaining to assignment and subletting, the 

covenants and agreements of this lease shall be binding upon the heirs, legal representatives, successors and 
assigns of either or both of the parties hereto. 

 
26) USE AND COMPLIANCE WITH LAWS. Tenant shall conduct and carry on in the Premises, any lawful 

business for which the Premises are leased, and shall not use the Premises for illegal purposes. Tenant’s will not 
use or occupy, or permit any portion of the Premises to be used or occupied: 

 
• In violation of any law, ordinance, order, rule, regulation, certificate of occupancy or other governmental 

requirement; 
• For any disreputable business or purpose. Tenant will comply with all laws, ordinances, orders, rules, 

regulations, and other governmental requirements relating to the use, condition, or occupancy of the 
Premises. 

 
27) ENVIRONMENTAL.  Tenant shall promptly inform the Landlord, in writing, if Tenant knows, or has  

reasonable cause to believe, that any toxic, dangerous, or hazardous substance, as those terms are defined in 
applicable local, state or federal laws, has come to be located in, on, about, over or underneath the Leased 
Premises.  Tenant is responsible for all clean-up as required by any oversight agency.  Tenant shall reimburse 
Landlord for any cost or expense incurred by Landlord as a result of any pollution or contamination arising 
from Tenant’s occupancy of the Leased Premises. Landlord shall be responsible for any environmental damage 
and/or cleanup which occurred prior to the effective date of this Lease and Tenant shall be responsible for any 
environmental damage or cleanup caused by Tenant after the effective date of this Lease.  

 
• Tenant will remain in compliance with all applicable laws, ordinances, and regulations (including consent 

decrees  
• and administrative orders) relating to public health and safety and protection of the environment. All 

environmental permits relating to the use or operation of the Premises required by applicable environmental 
laws are and remain in effect, and Tenant will comply with them, if any. 
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Tenant agrees to indemnify, defend and hold Landlord and Landlord’s affiliates, shareholders, directors, 
officers, employees, and agents free and harmless from and against all losses, liabilities, obligations, penalties,  
claims, litigation, demands, defenses, costs, judgments, suits, proceedings, damages, investigation, defense, or  
prosecution of any litigation, claim or proceeding that may at any time be imposed upon, incurred by, or  
asserted or awarded against Tenant in connection with or arising from or out of: 
 
• Any hazardous materials on, in or affecting any portion of the Premises. 
• Any violation by Tenant (or claim of violation) of any environmental law; or 
• The imposition of any lien for the recovery of any costs of cleanup or response relating to the release or 

threatened release of hazardous material. 
 

This indemnification will survive termination of this lease. 
 
28) CONDEMNATION. If the whole or any part of the Premises shall be taken by exercise of the right to 

condemnation or eminent domain or by agreement between Landlord and those authorized to exercise such 
right (all of which shall hereafter be considered condemnation), then, upon the passing of title of the Premises 
or any part thereof as a result of such condemnation, this lease, at the option of either Landlord or Tenant, shall 
become null and void and the term herein granted shall cease and terminate, anything herein to the contrary 
notwithstanding. 

 
29) SURRENDER. Tenant agrees that on the last day of the term or earlier termination of this lease, it will 

surrender the Premises to Landlord in as good a condition and repair as they are upon the commencement of 
this lease, except for the reasonable use, wear and tear thereof. 

 
30) CAPTIONS AND CONSTRUCTION. The titles to the sections of this lease are not part of this lease and 

shall have no effect upon the construction or interpretation of any part hereof 
 
31) LANDLORD’S TRANSFER OF RIGHTS. Any party that acquires property rights over the premises in 

addition to or in place of Landlord, by any means and at any time during the term of this lease (including 
extensions) shall be deemed, without any further agreement between the parties or their successors in interest, 
to have assumed, and agrees to carry out, any and all the covenants and obligations of Landlord under this lease. 

 
32) FORUM SELECTION. This lease shall be construed in accordance with the laws of the State of Alaska. 

Should any legal proceeding be necessary under this lease, the same shall be commenced in the Superior Court 
for the State of Alaska. Tenant agrees specifically that the venue and jurisdiction in that court are proper, and 
further agree to submit themselves to the jurisdiction of that court. Neither Landlord nor Tenant shall claim 
that said forum is an inconvenient forum. 

 
33) ENTIRE AGREEMENT. This lease sets forth the entire understanding and agreement of Landlord and 

Tenant with respect to the Premises and the Lease thereof, and all prior understandings or agreements are 
merged herein. This lease may be amended or modified only in writing signed by both parties. 

 
34) BOARDS OF DIRECTORS APPROVALS: Both Landlord and Tenant warrant that its respective Board of 

Directors, together with any other controlling body, group, person, or other entity, has (have) approved this 
lease in its entirety. Further, the person’s undersigned warrant that they possess the authority to sign this lease, 
such authority having been granted by his organization’s Board of Directors and any other controlling body, 
group, person, or other entity. 
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IN WITNESS THEREOF, the parties hereto have executed this lease the day and year first above written. 
 
 
__________________________________________________________________ 
Landlord:   SBC DEVELOPMENT GROUP INC 
By Sean B Cude Its Manager EXECUTED on:  ______________ 
 
 
State of Alaska  
Judicial District of Kenai Peninsula Borough 
 
On this date, ______________________________ before me personally appeared SEAN B CUDE whom I know 
personally or whose identity was proven to me on the basis of satisfactory evidence to be the person whose name is 
subscribed to this instrument, and acknowledged that he/she the same. 
 
Notary Public   _____________________________ 
 
My Commission Expires ______________________ 
 
 
******************************************************************************************* 
 
 
 
_______________________________________ ___________________________________________ 
Tenant:    GALENA CITY SCHOOL DISTRICT 
By Dean O’Dell, Its Site Administrator EXECUTED on: _________________ 
  
State of Alaska  
Judicial District of _________________________ 
 
On this date, ______________________________ before me personally appeared _____________________  
whom I know personally or whose identity was proven to me on the basis of satisfactory evidence to be the person 
whose name is subscribed to this instrument, and acknowledged that he/she the same. 
 
Notary Public   _____________________________ 
 
My Commission Expires ______________________ 
 



Galena School Board Agenda Item 

 

Category: New Business 

Title/Description: 2020-2021 IDEA High School Student Handbook Edits 

Status: Action 

Suggested Motion: I move to approve the updated 2020-2021 IDEA High 

School Handbook. These edits will provide guidance for 

management of student services for the IDEA offices. 

Discussion: 

1. The IDEA High School Student Handbook has been recently updated and 

vetted through the IDEA offices and IDEA Field Reps.  

2. There are many small changes for clarification or improved grammatical 

choices, and no substantive changes. The only noteworthy changes are 

these:  

a. p. 6 – Adjustment of UA Direct Payment, now that most people 

register online rather than in person. 

b. p. 15-16 – Added PreACT and a little more testing info to more 

closely match online webpage. 

3. The edited 2020-2021 IDEA High School Student Handbook is attached. 

 



 
 

Interior Distance Education of Alaska 
Galena City School District 

High School Handbook 
1 June 2020 

(Check the IDEA website for the most updated information.) 
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INTRODUCTION TO HIGH SCHOOL IN IDEA 
The following pages provide general guidelines for home-educating a high school student through 
IDEA. If you are new to IDEA, you should have already attended an orientation for new families. 
The Parent Handbook posted on our website provides complete information on the use of 
allotment funds, what your responsibilities are, and other information about IDEA. This handbook 
contains the additional information necessary for high school. Record keeping must be a little 
more detailed in high school because other schools and/or colleges are depending on us to 
provide validation for credits earned. This handbook contains information on how credits are 
earned and recorded, how to fill out our high school forms, what the graduation requirements 
are, and how to plan and order courses.  
 
The IDEA staff is here to help you to provide a truly individualized educational program for your 
student. The following pages provide general guidelines, explaining how we usually do things in 
IDEA. The primary job of Field Reps and contact teachers is to be your advocates! If your student’s 
educational needs include something that does not seem to fall within these guidelines, please 
discuss it with your contact teacher or ask a Field Rep for advice. We may or may not be able to 
accommodate you, but we will try to find a compromise that satisfies both our guidelines and the 
individual needs of your student! 
 

Facebook 
Ask to join the “IDEA High School (Statewide)” group on Facebook for info about opportunities 
for high school students, as well as a place to ask advice from other high school parents. 
 

Enrollment 
Details on enrollment criteria and withdrawal processes are included in the Parent Handbook and 
are posted on our website. 

 

Grade level 
High school grade level is determined by years in high school. Each year a student advances a 
grade regardless of credits earned. If a student has not met all graduation requirements by the 
end of twelfth grade, the student remains in twelfth grade until they meet graduation 
requirements or until the year in which the student will be age 20 on September 1 (when they 
can no longer be enrolled). 
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THE GOAL: GRADUATION 
 

Graduation Ceremonies 
Ceremonies are held in Anchorage, Fairbanks, Juneau, Soldotna, and Wasilla for any graduating 
student who chooses to participate. IDEA graduations are very special ceremonies that celebrate 
the family involvement in the student’s education with our district. The diploma is presented to 
the student’s parents, who then award this symbol of achievement to their son or daughter. 
NOTE: Any services or other expenditures made for seniors after graduation are not reimbursable. 
 

Graduation Requirements 
To earn a high school diploma from IDEA, your student must meet the following credit 
requirements: 

GRADUATION CREDIT REQUIREMENTS 

Subject Credits 

English 4 

Math 3 

Science 3 

Social Studies 2.5* 

Alaska History 0.5* 

Physical Education 1.5 

Health 0.5 

Life Skills 0.5 

Additional Courses 5.5 

TOTAL 21 
*This does not apply to students who transfer into an Alaska public school after the 
student’s second year of high school, or have passed a high school state history course 

from another state. These students would need 3 credits of social studies. 

 
Graduation Credit for Course Work in Eighth Grade  
Students may receive credit toward completion of graduation requirements for coursework taken 
prior to the ninth grade, provided that:  

1. Such work is of a nature considered to be consistent with high school level study, 
determined by a comparison of its content and the learning objectives of board-approved 
high school curriculum.  

2. Such work is not taken prior to the eighth grade.  
3. Acquisition of all such credit is approved by the building or program administrator, after a 

thorough review of each case individually.  
4. The course is submitted on a high school ILP and progress report. 

Some courses do not require administrative review in order to qualify for high school credit (#3 
above), provided they meet the other three criteria. 

1. Algebra I taken in the 8th grade will automatically count toward high school credit and 
graduation requirements as long as an exemplary grade (A or B) is received.  

2. High school courses taken from an accredited institution will also automatically count as 
long as an exemplary grade (A or B) is received and the credit is in a core academic area 
(English, mathematics, social studies, science, technology, or world languages).  
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OPTIONS FOR EARNING CREDIT 
Course options generally fall into one of these categories: 
1) Traditional textbooks or “curriculum-only” purchases of online or print classes 

 Convenient 
 Student and teacher-tested 
 Provide structure, a big help to busy homeschooling parents! 

2) Correspondence courses 
 Instructor graded – grades provided by independent instructor 
 Transcript from accredited institution must be attached to Progress Report 

3) Classes designed by parent 
 Opportunity to take advantage of parental expertise in a particular subject 
 Typically incorporates material from a variety of sources 

4) Guided instruction 
 Usually in areas that require special equipment or special expertise (such as PE, art, 

music, foreign language) 
 Credits based on an accumulation of hours 
 Supplemental instruction is possible in any subject area, usually for short periods; 

talk with your contact teacher to get IDEA approval before the instruction begins. 
5) Work study and service learning 

 Good ways to get high school credit for “life experience” 
 No retroactive credit may be given (to ensure credit, communicate your plans to 

your contact teacher before beginning) 
 Credit limits: 

 4 credits of both combined 
 ½ credit of either per fall or spring semester (67.5 hours of work) 
 1 credit of either per summer 
 1 credit per job type (135 hours of work) 

6) College courses (dual credit) 
 Get a head start on earning college credit while earning high school credit (see 

section on university classes for details on equivalencies) 
 Helps students go beyond parental expertise in rigorous subject areas 
 Automatic qualification for Alaska Performance Scholarship for non-remedial courses 

in the subject area 
7) Courses from a local educational institution 

 Instructor taught and graded 
 Full or part time options 
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Work Study and Service Learning 
Work study or service learning credit may be awarded for paid work (work study) or unpaid work 
(service learning). The goal of both of these options is to encourage career exploration and allow 
students to learn about the world of work in different careers.  

 
Domestic work, paid or unpaid, done in your household does not qualify, including baby-sitting, 
household chores, caring for pets, canning, gardening, caring for grandparents, etc. We cannot 
grant credit for volunteer or paid work done at a church if this work involves promoting religious 
beliefs. For example, we cannot grant credit for teaching Sunday School, or for the doctrinal 
portion of any work done at a church summer camp. IDEA will not approve work study or service 
learning for credit in fields which are inherently high-risk for injury. Please get approval for work 
study and service learning opportunities ahead of time. 

Credit Limits 

1. 1/2 credit per semester (67.5 hours of work) of either Work Study or Service Learning. 
2. 1 credit in the summer. 
3. 1 full credit (135 hours of credit) can be awarded for each type of job. If your student 

wishes to earn more than one credit, he/she must do so through a different job. 
4. 4 credits in Work Study and Service Learning combined, earned over the course of your 

student's high school years.  

Record-keeping 

1. Work study: Credit for paid employment.  
Your student must be 14 or older, and there must be a supervisor present. Students age 
14-16 must fill out an AK Department of Labor work permit application, found at 
http://www.labor.state.ak.us/lss/lssforms.htm. (Some employers may require permits for 
17-year-olds.) 

2. Service learning: Credit for volunteer work.  
Your student may combine volunteer work and job shadowing to accumulate hours for 
credit. 

3. With your Progress Report, turn in the Work Study or Service Learning Self Evaluation 
Form and the Work Study or Service Learning Supervisor Feedback Form. 

 

 

 

College Courses 

Dual Credit 

College and high school credit are awarded concurrently when the student successfully 
completes a college class. These may be through correspondence or by attending a local 
branch of the University of Alaska or other local college. The college transcript (either official 
or unofficial) must be submitted with the Progress Report in order for those grades to be 
entered on the high school transcript. Students must request grades from the 
college/university and submit them to IDEA at the same time as the Progress Report. Grades 

http://www.labor.state.ak.us/worker/worker.htm
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for University of Alaska classes can be printed from the UA website. Please check with them 
about how to log in to see your grades.  
 
College courses that are 3 or more credits will be awarded one high school credit, if the course 
is 100-level or above and is from an accredited institution.  Non-remedial (100 level or higher) 
college classes will automatically count towards the Alaska Performance Scholarship in the 
subject area of the class. In other words, English A111 (3 cr) will count as 1 credit of an APS-
eligible English course.  

High School Credit 

While 3 or more credit courses of at least 100 level from an accredited institution are awarded 
1 full high school credit, the following receive one semester of high school credit (0.5 credit) 
for a semester course: 
1. Remedial college courses – i.e., lower than 100 level 
2. One and two credit college courses – must be combined with out-of-class work in addition 

to the college class to be eligible for any high school credit. Work with your contact teacher 
for solutions to earn high school credit for one and two credit college courses. 

 

UA University System or Other Local Colleges 

University and college classes from the UA university system may be available to high school 
students. Requirements for under-age registration vary between schools and classes, but 
colleges/universities are much more likely to allow juniors and seniors to enroll in classes than 
freshmen and sophomores. Students take exams on the college/university campus and submit 
all coursework to the college/university instructor, and the university issues the course grade 
on a transcript which you turn into your contact teacher along with a completed Progress 
Report.  

Fees That IDEA Can Fund 

IDEA will only fund classes that are on your ILP and approved by your contact teacher. We 
do not pay for any university classes that are audited. University fees that IDEA can fund 
include only those that are directly related to the course itself: tuition, lab, technology, etc. 
General school fees such as parking, health center, or student activity fees are the 
responsibility of the family.  
 
Textbooks cannot be charged to your student's allotment, but can be reimbursed. To save 
allotment funds, you may want to consider the university's buyback option. If you sell your 
textbooks back to the university at the end of the semester, submit both receipts to IDEA in 
order to be reimbursed for the difference between your purchase price and the college's 
buyback price. An even more cost-effective alternative is to rent the textbooks through 
Amazon or the college bookstore. 

 

Process for Direct Payment by IDEA:  

1. Register for classes at your local college/university. (The school may have some 
additional forms that they require high school students to complete.)  
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a. If you register in person, tThey will give you a fee schedule that shows all the 
expenses for the class(es). Your contact teacher will need a copy of this. 

a.b. If you register online, we will need a copy of the Account Summary by 
Term and the Concise Student Schedule for your registered courses listed on 
your UA Online account. 

2. You must confer with a contact teacher during the college/university registration 
timeframe in order to complete the UA Authorization Form. Your contact teacher (or 
another available contact teacher) will review and approve this form. The contact 
teacher will send the UA Authorization Form and the detailed course fee 
informationschedule to Fairbanks so the ordering department can determine the IDEA-
fundable amount and authorize payment. (The college/university may have additional 
forms that they require of high school students. It is your responsibility to get and 
complete these forms and take them back to the college/university after obtaining the 
needed signatures.) 

3. The IDEA Ordering Department will enter the requisition in FAST and will email the 
form directly to the university, you, and your contact teacher. The college/university 
will bill IDEA directly later in the semester.  

4. After you receive this form back from our Ordering Department, you will need to return 
to the University to pay your portion within the time frame that they require. 

4.5. The UA Authorization Form is only valid for the courses listed on the form and must 
be completed each time a new semester begins or new classes are added. 

 

Selecting Materials 
High school students and their parents are encouraged to work with their contact teacher to mix 
and match from various sources to find whatever works best for your family. You can order these 
on your own, or use the FAST system to order from a vendor that accepts purchase orders directly 
from IDEA, also called a PO vendor. The alphabetical general PO Vendor List on our website can 
be sorted by category, three of which are specifically for high school students: (1) College: 
Vendors that offer college classes that high school students can take, (2) High School Courses: 
Vendors that offer high school courses with some level of teacher support, and (3) High School 
Texts: Vendors that offer textbooks or online courses that you teach and correct yourself and/or 
supplementary material.  
 
You may use any material you deem appropriate for your children, including personally-purchased 
faith-based materials. As a public school district, we are barred from using public funds for the 
advocacy of sectarian or denominational doctrines, but you are free to use any sectarian materials 
that you purchase yourself. Keep in mind that in order to receive full funding, a student must be 
taking four courses through IDEA using “fundable materials” as specified in our enrollment criteria 
found on our website and in the Parent Handbook. If your high school student is pursuing the 
Alaska Performance Scholarship, there are specific courses that are required for APS qualification, 
so please work closely with your contact teacher when developing your ILP and choosing 
materials. 
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SOME COURSE DETAILS 

Physical Education  

PE can consist of a combination of physical activities. Specific activities such as swimming, 
martial arts, skiing, and gymnastics are some examples. One-half credit is earned for P.E. 
once your child accumulates 67.5 hours and submits a progress report to your contact teacher. 
Log sheets are available in the family section of the IDEA website on the “Forms” page under 
“Forms & FAST" to help assist you in keeping track of activities and accumulated hours, but 
are not required. 
 

Life Skills  

Life Skills consists of general skills that adults use to be productive citizens. Life Skills credit 
can come from a single semester class, such as personal finance, driver’s ed, consumer math, 
or others; or it can be made up of an accumulation of hours (totaling 67.5 for ½ credit) in a 
variety of areas. Log sheets are available in the family section of the IDEA website on the 
“Forms” page under “Forms & FAST" to help assist you in keeping track of activities and 
accumulated hours, but are not required. Some examples of skills that can be included are 
first aid/CPR, driver’s education, computer skills, personal finance, composing a résumé, job 
interviews, balancing a checkbook, basic cooking, basic sewing, loan applications, 
comparative shopping, water safety, portfolio development, etc. This accumulation of skills 
may be spread out over more than one year.  
 

Religious studies 

While a student is enrolled in IDEA, we cannot give credit for Bible or religion courses that 
give preference to any one belief or religion, whether taught by the parent or taken at another 
school. Religious studies that are taken as a course from another institution before IDEA 
enrollment and appear on the transcript from that institution when your student transfers into 
IDEA may be used for elective credit. 
 

Advanced Placement Courses 

The IDEA program is qualified to administer AP® Exams through College Board. However, if 
you wish to have the AP® designation on your child’s high school transcript, it must be an AP® 
course taken from an accredited institution. AP® courses, even when taken as a parent-graded 
course (without the AP® designation on the transcript), can be a good choice for students 
because they are usually much more rigorous than the general course offerings and provide 
students an opportunity to develop content mastery and critical thinking skills expected of 
college students. Taking AP® courses from an accredited institution provides for the possibility 
of earning college credit and/or standing out in the college admissions process. For 
information on the over 30 AP® courses and exams, see the College Board website: 
www.collegeboard.com/apstudents. 
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Honors Courses 

If you wish to have a course on your child’s high school transcript designated as an Honors 
course, it must be an Honors course taken from an accredited institution.  

Other special opportunities: 

High school students in IDEA have many opportunities to expand their educational experience. 
The IDEA website, your contact teacher and your field rep can provide more information about 
the following options: 
 Close Up in Washington DC and New York City – Learn more about civics, current 

events, immigration, and our national government while visiting these two East Coast 
cities, together with hundreds of students from many different states. 

 Close Up in Juneau – Learn how to have a voice and make an impact on our state 
government in Juneau while visiting the capital city, the Alaska Legislature, and meeting 
with government officials. 

 Courses in Galena – Spend a month at the boarding school in Galena and get ½ credit 
in Automotive Technology, Cosmetology, or Media Technology. 

 Academic Decathlon – Study ten areas around this year’s theme and compete against 
students from other Alaskan high schools. 

 Battle of the Books – Read through a booklist and then compete to be selected for the 
IDEA BOB team, which competes against other schools in Alaska. 

 Art Exhibition – Submit artwork for Art in the Capitol. 
 FFA – IDEA is the only homeschool group in the nation to have an FFA charter, where 

students develop leadership skills and have the potential for scholarships in the areas of 
agriculture and natural resource development. 

 

  

TRACKING YOUR PROGRESS 
All student records (forms relating to what coursework your child is taking and how they are doing 
in that coursework) are turned in to your contact teacher. They will review these records, sign, 
approve, and send them to the student records department in the Fairbanks office, to become 
part of the official transcript. 
 

Full-time Private School Students 
If your student is enrolled full-time and attending a local private school, keep in mind that the 
instructions below related to student records apply only to the courses taken through 
IDEA. Courses taken at the private school should be listed on the Private School Addendum 
and submitted with your ILP. These courses will not appear on the IDEA transcript, and 
progress toward graduation would be tracked through the private school. 

1. High School Planner: This optional form is not applicable, since your student will 
graduate from the private school and must meet their graduation requirements. 

2. ILP: Include on your ILP only those courses that are taken through IDEA. 
3. Private School Addendum: List all courses taken at the private school and submit this 

form with your ILP. This will help us to abide by regulations that prohibit any courses 
taken through IDEA that are “substantially similar” to courses taken elsewhere. 

4. ILP Amendment: You may amend courses on your ILP as outlined below. 
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5. Samples of Work: Submit samples for all courses on your ILP, but not for any courses 
on the Private School Addendum. 

6. Progress Report: Submit grades for all courses on your ILP as explained below, but 
not for any courses on the Private School Addendum. 

 

High School Planner 
High school students and their parents should meet with their contact teacher at the beginning 
of the year to discuss courses planned and/or ordered. Your contact teacher will assist you in 
considering the graduation requirements and verifying that your child is on track for a timely 
graduation as you develop the ILP together. It is highly recommended that you fill out a High 
School Planner at the beginning of 9th grade and re-evaluate each year before you order 
courses for the coming year. The High School Planner will help you to keep track of what 
classes have been completed and what is still needed to graduate. Your IDEA contact teacher 
can be a big help in this planning process. 

 

Individual Learning Plan (ILP) 
1. ILP’s may be turned in at any time before the September 15 due date. Your contact 

teacher will visit with you, either in person or on the phone, to develop and/or review your 
ILP. If the ILP conference has not taken place by the due date, your allotment will be 
“frozen.” The funds are released as soon as the ILP is received and signed by the contact 
teacher. The state will not allow us to claim funding for any students for which we do not 
have a current ILP. Therefore, in late October, we must withdraw all students without 
ILP’s. 

2. Complete the information requested for each subject that you plan to teach this year. 
Information asked for varies, but basically includes what you will use to teach and what 
you plan to cover. 

3. Admin approval is required in order to include more than eight courses on your high school 
ILP. 

4. Include all courses on the ILP that you want to appear on your IDEA transcript. If your 
student is enrolled part time in another educational institution (college, private school, 
etc.), those courses should be included on the ILP.  

5. Include only courses that you fully intend to complete this year. (Do not include classes 
that you are hoping you might have time to do.) You can always complete an ILP 
Amendment to add a course later; you cannot remove any courses after the November 
15th (for fall semester) and March 15th (for spring semester) drop dates. 

6. Your contact teacher is available to assist in filling out any forms, if needed, and he/she 
may ask for clarification or adaptations before it is signed and sent to the student records 
department in Fairbanks. 

7. State standards are available on the IDEA website and in our offices to provide assistance 
in planning a course of study. They show what topics are included in the educational 
standards for Alaska in the four academic areas of math, language arts, science, and social 
studies and can help you to prepare your students for the state assessments.  

 

ILP Amendment 
1. The ILP can be amended by submitting an ILP Amendment. Use the top portion of the 

form to add a course or change the content of an existing course by adding topics, 
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activities, or changing your primary text. Use the bottom portion to drop a course or move 
it to a different semester. 

2. In high school, an ILP Amendment to remove or change a class must be submitted by 
mid-semester: November 15 for fall courses and March 15 for spring courses. If you do 
not submit an ILP Amendment to remove a course in a timely manner, your student will 
be held accountable for the course. 

 

Quarterly Samples of Work 
State regulations require that you submit quarterly samples of work for all subjects listed on 
the ILP. Suggestions to help prompt ideas for samples are included online and in the 
Appendices of the Parent Handbook. The samples should demonstrate progression in 
achievement of skills; therefore, they need to be scattered over the course of the school year. 
To simplify things, some of the due dates for samples align with due dates that already exist 
in IDEA. 

 Samples due for first quarter – October 15 
 Samples due for second quarter – January 15 (Fall PR due) 
 Samples due for third quarter – March 15  
 Samples due for fourth quarter – May 15 (Spring PR due) (May 1 for graduating 

seniors.) 
 Note that whenever any of these dates fall on a weekend, the samples (and progress 

reports) can be submitted either the Friday before or the Monday after. 
 

Progress Report 
1. Your student’s grades are determined and assigned by a certified teacher after review and 

consideration of any recommendations submitted by you and your student. Use the High 
School Progress Report for reporting grade recommendations to IDEA. All high school 
grades should be A, B, C, D, or F. Your contact teacher will contact you to discuss any 
questions or possible adjustments to your recommendations.  

2. Turn in to your contact teacher. Mid-year PR is due January 15 and end-of-year PR is due 
May 15 (May 1 for graduating seniors). Whenever the 15th falls on a weekend, the PR can 
be submitted either the Friday before or the Monday after. You MUST include a grade 
indicator for each course included in the ILP, so if a course attempted in the given 
semester is not complete, enter “I” for “incomplete.”  (See the section on incomplete 
classes, below, for details on due dates to finish incomplete courses before they turn into 
F’s.) 

3. If an educational institution determined any course grades for courses listed on your ILP, 
you must send a transcript from the institution that indicates the final grade received and 
the credit earned. The transcript must be either “official” or sent directly from the 
institution. An “unofficial” transcript is acceptable if it has a signature from an employee 
of the institution. No credit will be entered for the course until both the transcript and the 
Progress Report have been turned in to your contact teacher. 

4. Include work study or service learning evaluations. 
5. Funds for the upcoming fiscal year will be frozen on July 1st for any families who have not 

re-enrolled or who do not have their student records paperwork complete from the 
previous school year that ends on June 30th. This includes ILP’s, both PR’s, and samples 
of work for each student. 

6. Important note for seniors – If a senior is participating in graduation ceremonies, 
his/her grade recommendations are due May 1. Any senior coursework that is not 
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complete and grades not submitted by June 1 may become an F and the student may not 
graduate during that school year if those credits are required to graduate. Administration 
has the discretion to extend this deadline if the student can demonstrate meaningful 
progress and has a specific end date that does not extend beyond August 30. However, 
students who have not yet met graduation requirements by June 30 will not graduate in 
the current school year since the school year ends on June 30.  

 

Recording of Grades 
Parent graded classes – Grades are submitted using the high school progress report. All 
high school grades should be A, B, C, D, or F. If your student receives an “F” on his high 
school transcript, the “F” can only be removed by taking the course over again. It must be 
the same course (such as Biology or Algebra I), but you don’t need to use the same 
curriculum. If the re-taken course does not use the same curriculum materials, you must 
consult with your contact teacher to get approval that the coursework is equivalent. You must 
also consult with your contact teacher for possible approval to have IDEA pay for the course 
materials if you need new ones. 
 
Transcripted courses – Anything less than a passing grade results in an “F” on the 
transcript. In that event, before your student can enroll in another university or transcripted 
high school course, a conference must take place between your contact teacher, your student, 
and you. It is important to keep in mind that transcripted grades, especially college grades, 
will follow your student for much longer than high school grades. IDEA cannot change or 
remove grades received from another institution, and so the grades will be recorded on the 
IDEA transcript according to the institution’s policy from which the class was taken. For 
instance, a student who receives an F in a university course may be allowed to retake that 
class to get a better grade. However, many universities keep both the original grade and the 
retaken course grade on the college transcript. Although only the higher of the two grades 
will be calculated into the student’s GPA, both grades will appear on the IDEA transcript if 
they are retained on the institution transcript. Please be careful to enroll only in classes in 
which your student can be successful. 

 

Summer classes 
IDEA records grades for two semesters, fall and spring. Here’s how to proceed if you begin a 
course in the summer: 

 Courses begun in the summer and completed by June 30 will be recorded on the 
spring progress report of the current school year. Submit both an ILP Amendment and 
a Progress Report for the spring semester of the current year. 

 Courses begun in the summer and completed after July 1 should appear on the 
following year’s ILP and the fall semester Progress Report. 

 

Incomplete classes 
If a parent decides that a class should be removed, an ILP Amendment to remove the class 
must be submitted by mid-semester: November 15 for fall courses and March 15 for spring 
courses. After the drop date has passed, there are only two options by which a student may 
earn credit for any classes: (1) complete the work in that semester, or (2) make a one-time 
move to the next semester where they will be expected to complete the credit. If the second 
option is chosen, the course may be moved (one time) to the following semester in order to 
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be completed, but they may not be removed from the transcript without administrative 
approval. Each moved course will be given the grade of NC (No Credit) on the transcript in 
the original intended semester. The final grade will be recorded in the next semester 
(including an “F” if it is not completed). All courses taken from another institution will adhere 
to the drop/add dates for that institution. 
 
High school students should aspire to complete all course requirements within the semester 
in which it was begun. If your student does not complete the course work within that 
semester, an incomplete should be reported on the Progress Report. The coursework for fall 
semester must be complete and a progress report submitted no later than March 15; 
coursework for spring semester must be complete and a progress report submitted no later 
than June 30. ILP’s cannot be processed until all incomplete grades from the previous 
semester are resolved. Students that withdraw from the IDEA program with incomplete 
grades will receive F’s for those classes on their transcript. 
 
To help avoid any future scheduling problems relating to incomplete courses, a meeting 
should be scheduled before March 15 between the contact teacher and the parent to address 
incomplete fall courses. A meeting to address incomplete spring courses should take place 
prior to completing the fall ILP. This meeting has three purposes:  
 To determine whether incomplete fall courses will prevent spring courses from being 

completed on time. For instance, if a student is struggling with a math course in the first 
semester and will need a full year to finish a semester’s worth of material, you would need 
to drop the spring math class prior to March 15 to allow the student the second semester 
to finish the material.  

 To determine if incomplete courses can be completed and grades submitted by the 
deadlines. 

 To submit any necessary ILP Amendments. 
 Important note for seniors – If the senior is participating in graduation ceremonies, 

his/her grade recommendations are due May 1. See more important details regarding 
deadlines for finishing up senior classes in the section on Progress Reports. 

 

Logs  
All credit earned comes from either learning a specific body of knowledge (for example, the 
content of Biology or Algebra I) or accumulating hours. Accumulation of 67.5 hours is 
equivalent to ½ credit, and 135 hours is equivalent to 1 high school credit. 67.5 hours in a 
semester works out to 45 minutes a day, five days a week, for 18 weeks. Log sheets are 
recommended (not required) for courses that cover a development of skills rather than a 
particular body of knowledge, such as physical education, life skills, music, and art. They can 
be found on the IDEA website, in the family section on the “Forms” page, under the “Forms 
& FAST” header. Although logs are not required to be turned into IDEA, you may find them 
very useful in keeping track of activities and required hours. 
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THE FUTURE 
After Graduation, What Next? 
Many resources for planning beyond the high school years are available on our website: see the 
link for “Post High School Options” in the "High School" dropdown on the family site. You can 
peruse a general overview of various post high school options, including vocational, military, and 
career exploration in addition to educational options. Those who are planning to pursue a college 
career will find pages about college testing, study abroad, and tips for writing college entrance 
essays. There are pages on how to decide what you want in a college and then how to find a 
college that fits those criteria. Information is provided on financial aid and some special resources 
available just to Alaskans. 

AKCIS 

IDEA provides free access to the Alaska Career Information System, a user-friendly 
comprehensive program to search information on careers, colleges, and financial aid. This 
resource is filled with great post-secondary planning materials. The link (and password) to 
the AKCIS website is in the family section of the IDEA website, under “Online Resources,” 
then “Online Subscriptions.” 

Locating Scholarships 

Scholarship information can be found in the family section of our website through the “High 
School” dropdown. The link labeled “Scholarships” provides links for general scholarship info, 
Alaska scholarships, resources for searching for scholarships, and info about other specific 
scholarships. Join the IDEA High School (Statewide) group on Facebook to see scholarship 
announcements, as well as other opportunities available to high school students. Additionally, 
emails are sent on our regional listservs to share details about various scholarships as we 
become aware of them throughout the year. 

Alaska Performance Scholarships 

The Alaska Performance Scholarship (APS) is available to Alaska students who will attend 
post-secondary institutions in Alaska. Qualifications include the number and specific titles of 
courses in core subject areas taken, grade point average, and scores on standardized tests 
(WorkKeys, ACT, SAT). For all the details, check with your IDEA contact teacher and/or the 
Alaska Commission on Postsecondary Education website (http://acpe.alaska.gov). This 
scholarship can potentially award a student up to $4755 a year for four years, so it is very 
important to work with your contact teacher when developing a high school plan to make 
sure your student will qualify for this award. Please note: when the student’s transcript is 
audited for APS after graduation, any incompletes on the transcript will disqualify the student 
for eligibility. 

UA Scholars 

The UA Scholars Award is a $12,000 scholarship which can cover eligible expenses such as 
undergraduate tuition, fees, room, board, books, supplies, and other educational costs 
incurred for attendance at the University of Alaska. Students eligible for the Award are 
designated by their high school based on their academic standing at the end of their junior 
year. The award is disbursed to eligible Scholars in the amount of $1,500 per semester for a 
total of eight semesters over a five year period. IDEA will designate its UA Scholars through 

http://acpe.alaska.gov/
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a weighted GPA calculation which will only be used to determine the UA Scholars recipients. 
(The GPA that is on a student’s official transcript will not be weighted.) UA Scholars eligibility 
GPA will be calculated as follows: 

 College and University Courses: All non-remedial, non-developmental college courses 
in the subject areas of English/Language Arts, History, Math, Science and any course 
that is listed as a general education requirement from that institution will be calculated 
as follows. Courses with an A+, A or A- grade will receive 5 points. B+, B and B- will 
receive 4 points. C+, C and C- will receive 3 points. D+, D and D- grades will receive 
2 points. Any NC, F or other indicator of not passing will receive 0 points. Any 
college/university course not falling into the aforementioned categories will follow 
standard GPA calculation (A=4, B=3, C=2 and D=1).  

 Advanced Placement classes taken or transferred in from an accredited institution will 
be calculated as follows. Courses with an A+, A or A- grade will receive 5 points. B+, 
B and B- will receive 4 points. C+, C and C- will receive 3 points. D+, D and D- grades 
will receive 2 points. Any incomplete, NC, F or other indicator of not passing will receive 
0 points. 

 Honors classes taken from an accredited institution will be calculated as follows. 
Courses with an A+, A or A- grade will receive 4.5 points. B+, B and B- will receive 
3.5 points. C+, C and C- will receive 2.5 points. D+, D and D- grades will receive 1.5 
points. Any NC, F or other indicator of not passing will receive 0 points. 

 All other grades including parent graded classes as well as transfer grades not falling 
into any of the categories above will follow standard GPA calculation with an A+, A or 
A- grade will receive 4 points. B+, B and B- will receive 3 points. C+, C and C- will 
receive 2 points. D+, D and D- grades will receive 1 point. Any NC, F or other not 
passing grade will receive 0 points.  

 In the event of a GPA tie, the UA Scholarship will be awarded to the student with the 
highest total number of high school credits in “core” classes (Math, Science, Social 
Studies, English, Technology and Foreign Language).  

 Please note: when the student’s transcript is audited for UA scholars (the fall after 
junior year), any incompletes on the transcript will disqualify the student for eligibility. 

 

Testing:  
IDEA is required to offer testing to 3rd-10th grade students in Math, ELA (English/Language 
Arts) and Science. We rent a facility and provide proctors to conduct the testing in each area 
with a population of IDEA students. Testing dates will vary by office; check with your local 
staff for the dates in your area.  
 State assessments in language arts and math take place in March or April for students in 

grades 3-10. 
 State assessment in science takes place in March or April for students in grades 4, 8, and 

10.  
 
Parents have the right to opt their child(ren) out of state-mandated testing if they do not wish 
their child(ren) to participate. If you wish to take advantage of this, please complete the 
Testing Opt Out Form and turn in to your contact teacher. 
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Note: Students may want to take one or more of the tests listed below to qualify for the 
Alaska Performance Scholarship or to meet job or college requirements. 

WorkKeys Assessments  

Various fall dates – grades 11 and 12 
High school juniors and seniors have the option to take the WorkKeys assessment which can 
be used to qualify for an Alaska Performance Scholarship. This test covers three key skill 
areas: Applied Math, Workplace Documents, and Graphic Literacy. It is a timed test, with 55 
minutes given in each skill area to complete all questions. This free test can be scheduled at 
your convenience at your local Job Center: http://jobs.alaska.gov/offices/. 

PSAT 

October – grades 8-11 
The PSAT is typically taken in the fall of your student’s junior year, but can also be taken 
earlier, beginning in the 8th grade. The graded test is sent to you with the correct answers 
notated, providing you with an opportunity to improve upon areas of weakness. It serves as 
a practice test for the SAT and is also the National Merit Scholarship Qualifying Test. The 
PSAT is usually administered in October at each of the IDEA offices and in your local school 
districts. Online registration for the PSAT/NMSQT is NOT available. You must sign up for the 
test with IDEA or at a high school in your community; check with them regarding test fees 
and the correct date, time, and location for the test. The registration deadline is typically 
about one month before the test date. The high school code number for IDEA is 020353. 
PSAT information: http://www.collegeboard.com/student/testing/psat/about.html 

PreACT 

October – grades 10 and 11 
The PreACT was designed to help you predict your score on the ACT after an additional 
year of learning. Your performance on the PreACT will help you make a plan for reaching 
your goal ACT score. You will most likely take the PreACT as a 10th grader however you 
may take it as anytime during your 10th and 11th grade year. Unlike the ACT, the highest 
possible PreACT score is a 35. This test is offered in October in our local offices. Please 
talk with your contact teacher in order to sign up.  

SAT and ACT 

Various dates – high school, usually grade 12 
High school students are required to take the SAT, ACT, or WorkKeys no later than May of 
their senior year in order to qualify for the Alaska Performance Scholarship. The SAT and/or 
ACT are most often taken by seniors, although any high school student may opt to take them, 
even as a “practice” and then re-take the test in their senior year. The SAT and ACT tests are 
typically administered several times a year, beginning in October; the registration deadline is 
approximately one month in advance of the test. Whether you register by mail or online, you 
will need to register for the SAT or ACT to find out correct dates, times, locations and exact 
fees. The high school code number for IDEA is 020353.  
SAT info & practice questions: http://www.collegeboard.com/student/testing/sat/about.html 
ACT information and practice questions: http://www.act.org/content/act/en/products-and-
services/the-act.html  
 

http://www.collegeboard.com/psat/student/html/date001.html
http://www.collegeboard.com/student/testing/psat/about.html
http://www.collegeboard.com/student/testing/sat/about.html
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SAT: The Scholastic Aptitude Test (SAT) is a three-hour achievement/aptitude administered 
on the morning of each test date. Scores on the two main sections (verbal and 
mathematics) are reported on a scale of 200-800. Many colleges require that candidates for 
admissions take this test. These test scores give college admissions officers and scholarship 
sponsors one indication of a student’s ability to do college work. Visit College Board Online 
for more information and practice questions: http://www.collegeboard.com 
 
ACT: The American College Testing Program (ACT) has four sections that measure 
academic achievement: English, Reading (in social studies/sciences/arts/literature), 
Mathematics, and Science Reasoning. Each section is scored separately, and a composite 
score is the most commonly reported index in the program. ACT uses a low scale of 1 to a 
high of 36 in scoring each subtest. For ease in interpretation, the standard scores are 
converted into percentiles. Visit the ACT website for more information and practice 
questions http://www.act.org 



Galena School Board Agenda Item 

 

Category: New Business 

Title/Description: 2020-2021 IDEA Parent Handbook Edits 

Status: Action 

Suggested Motion: I move to approve the updated 2020-2021 IDEA Parent 

Handbook. These edits will provide guidance for 

management of student services for the IDEA offices. 

Discussion: 

1. The IDEA Parent Handbook has been recently updated and vetted 

through the IDEA offices and IDEA Field Reps.  

2. Most of the changes are grammatical, or provide clarification. The 

biggest changes to the IDEA Parent Handbook are outlined below:  

a. Restructured some headers, which had been originally designed to 

match a Prezi we used years ago. (Also the Table of Contents.) 

b. p. 2 & 22 – Added Eagle River office info. 

c. p. 9-10 – Purchasing guidelines: Continuing to try to clarify what 

animal things we might purchase and what we don’t. Removed 

greenhouses from the “do not buy” list because we do purchase 

those inexpensive plastic ones and the “real” greenhouses are 

prohibited by the $200 gardening limit. 

d. p. 12-15 – Order Dept. edits to address things that delay processing 

in Fairbanks: 

i. (12-13) Ordering: the best way to place Barnes & Noble 

orders. 

ii. (13) Reimbursement for materials: “proof of receipt” info, 

since this is often missing. 

iii. (14-15) Reimbursement for services: trying to help with 

missing information. 

iv. (15) Direct payment to instructors: Encouraging people to 

use our form and let Fairbanks enter them. Again, to address 

gaps in information needed. 

e. p. 24 – We have more options than we used to for direct-billed 

internet, so this is now more vague and directs people to the 

website for the latest info. 

3. The edited 2020-2021 IDEA Parent Handbook is attached. 
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IDEA QUICK REFERENCE 
What do I send or take to my local office? 

Individual Learning Plans (ILP’s), Progress Reports (PR’s), work samples or any changes in ILP 
all go to your contact teacher. Any changes in contact information or enrollment can go to your 
contact teacher, field rep, or local office staff.  

What do I send to the business office in Fairbanks? 

Enter requests online with the Family Allotment System Tracker (FAST). Reimbursement receipts 
and/or Vendor Direct Payment Requests go to Fairbanks if not attached to your requisition in 
FAST. If you prefer paper forms, send your paper Order Department Forms (orders, instructor 
payment & reimbursements) to Fairbanks. (Paper forms will take a little longer to process, since 
our staff must manually enter them into FAST.)  

How do I get tech support? 

To send a tech request, log into webhelpdesk at the IDEA website, send an email to 
webhelpdesk@ideafamilies.org, or call your local IDEA Certified Computer Technician. Ideal 
response time is 1 hour or less during office hours. Since Webhelpdesk can only communicate 
with IDEA email addresses, you must use your school email (and any email responses will go to 
this address). 

How can I find out what’s happening with IDEA and what I need to do 
(forms to complete, workshops, upcoming events, etc.)? 

Check your e-mail regularly, at least a couple of times a week, for emails from IDEA. Check the 
IDEA website (www.ideafamilies.org) at least weekly, paying special attention to your regional 
news and calendar. Call or write your field rep or contact teacher with any questions. You can 
also stay tuned to IDEA’s many social media outlets and join your IDEA regional Facebook Group. 
Download the IDEA app – search for “IDEA Homeschool” in the app store! 
 

Important Dates/Deadlines: 

Student records: 

 September 15 – ILP’s due 
 October 15 – Samples due (1st quarter) 
 January 15 – Samples due (2nd quarter) and first Progress Report due (1st)  
 March 15 – Samples due (3rd quarter) 
 May 1 – Grades due for Seniors who will be participating in graduation ceremonies 
 May 15 – Samples due (4th quarter) and Progress Report due (2nd) 

Allotment expenditures: 

 December 1 – Reimbursements for July – November are due  
 March 31 – Deadline for all allotment requests to date (entered in FAST and postmark 

date of receipts mailed to Fairbanks) 
 June 30 – Deadline for entering reimbursement or payment requests for services that 

took place from April 1 through June 30 
 July 15 – Deadline for receipt of documentation for services April 1 – June 30  

Testing: The specific test dates will vary by location; get dates from your local office. 

 March-April – LA & Math state assessments (grades 3-10) 
 March-April – Science state assessment (grades 4, 8, and 10) 

mailto:webhelpdesk@ideafamilies.org
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IDEA Office Information 
Director Daryl Bowers – Juneau (907-789-6106 or 888-395-4332) 
Assistant Director Janice Habermann – Anchorage (907-562-4662 or 800-549-0959) 
Field Rep/Administrative Assistant Carol Simpson – Homer (907-235-5910) 
(All IDEA staff emails are firstname.lastname@ideafamilies.org) 

Region A = Anchorage area  Region F = Fairbanks/business office 

ANCHORAGE:  
670 W. Fireweed Lane Suite 110 
Anchorage, AK 99503 
Phone: 907-562-4332 or 800-549-0959 
Fax: 907-562-4662 
Office hours: 8:00-4:30 M-F  
 
EAGLE RIVER:  
11901 Business Blvd. Suite 206 
Eagle River, AK 99577 
Phone: 907-622-0307 
Office hours: 8:00-4:00 M-F 
 
Site Administrator: Janice Habermann 
Field Rep: Sally Javier, 907-333-2255 

2157 Van Horn Road 
Fairbanks, AK 99701 
Phone: 907-374-2200 or 877-582-4332 
Fax: 907-374-2271 
Office hours: 8:30-5:00 M-F  
Site Administrator: Dawn Cogan 
Field Rep: Jen Schutte, 907-456-1368 

    

Region K = Kenai Peninsula  Region MS = Mat-Su Valley  

43335 Kalifornsky Beach Road, Suite 31  
Soldotna, AK 99669 
Phone: 907-260-7555 or 877-260-7555 
Fax: 907-260-7797 
Office hours: 8:30-4:30 M-F 
Site Administrator: Dean O’Dell 
Field Rep: Leanne Cragg, 907-260-3158 

705 S. Knik Goose Bay Rd., Suite E 
Wasilla, AK 99654 
Phone: 907-357-4850 
Fax: 907-357-4853 
Office hours: 8:00-4:30 M-F 
Site Administrator: Randy Wooten 
Field Rep: Heidi Mobley, 907-357-4896 

    

Region SE = Southeast Alaska  Region G = Off the road system 

8800 Glacier Highway, Suite 217  
Juneau, AK 99801 
Phone: 907-789-6106 or 888-395-4332 
Fax: 907-790-3540 
Office hours: 8:00-4:30 M-F 
Site Administrator: Daryl Bowers 
Field Rep: Emma Deats, 907-790-4755 

670 W. Fireweed Lane Suite 110 
Anchorage, AK 99503 
Phone: 907-562-4332 or 800-549-0959 
Fax: 907-562-4662 
Office hours: 8:00-4:30 M-F  
Site Administrator: Janice Habermann 
Field Rep: Leanne Cragg, 907-260-3158 
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WELCOME TO IDEA… 
Created by homeschoolers for homeschoolers! 
We are pleased that you have chosen to be part of “the IDEA family” this year and we look 
forward to serving your family! Our desire is to support dedicated parents who have opted to 
educate their children at home. We see our role as your partner, providing encouragement, 
support, and guidance when needed. We are pleased to draw alongside you as you undertake 
the incredibly valuable task of teaching your children at home. 
 

Our beginnings 
The Galena City School District, a small village on the Yukon River, is known throughout the state 
for innovation in education. The district includes two other schools in addition to IDEA. The Sidney 
Huntington School educates local children and includes both an elementary school and a high 
school. Galena Interior Learning Academy (GILA) is a boarding school for high school students 
that combines the best in educational methods with a focused effort to teach practical vocational 
skills. 
 
In June 1997, the Galena City School District began an innovative homeschool support program. 
At that time, all of the correspondence programs in Alaska, whether state-wide or in-district, sent 
a standard grade-levelpre-determined curriculum package to enrolled families and graded all of 
the student’s work through the mail. Galena was the first to recognize national statistics showing 
the excellent academic experience that most homeschoolers were providing for their children, 
and to honor the individuality of homeschool approaches. Galena hired several homeschooling 
parents to be on staff right at the inception of IDEA. Their primary role was to provide a 
homeschooler’s perspective on every element of the program as it was created and developed. 
IDEA was founded on the then-unique principle of honoring the parent’s ability to provide an 
excellent one-on-one tutoring experience, using individualized curriculum materials and 
educational methods. Much to the surprise of most educators in the state, 1157 students were 
enrolled that first year, and enrollment tripled the following year. Eventually, IDEA enrollment 
rose to over 5,000 students. As a result of IDEA’s unprecedented popularity, there are now many 
similar programs in Alaska that are smaller than IDEA. However, we were the first and we strive 
to be the best! 
 

Our Mission 

IDEA Mission Statement: 

The mission of the IDEA program is to provide resources and support to parents who have 
elected to educate their children at home and to achieve a partnership with families that 
honors the efforts and dedication of home-schooling parents. 

IDEA Belief Statements: 

1. Committed parents who have a keen understanding of their children's learning styles and 
needs are capable of selecting appropriate curricular materials to meet each student's 
individual educational needs.  

2. A free-flowing exchange of knowledge and ideas among a community of learners is 
necessary to achieve quality instruction.  

3. The best instruction is based upon the individual needs of each student.  
4. A priority is to promote academic and civic excellence, meeting and exceeding the 

standards established by the State and the responsibilities needed for life in contemporary 
society.  



 

© IDEA 1 June 2020 4 

 

Accreditation 

IDEA has been fully accredited by CogniaAdvancED, so all high school credits are fully 
transferable to any other educational institution.  

Graduation and transcript 

When your student graduates from IDEA, he or she has the opportunity to participate in a 
graduation ceremony in Anchorage, Fairbanks, Juneau, Soldotna, or Wasilla. These 
ceremonies are designed to honor your commitment as well as your student’s 
accomplishments: your student’s diploma is handed to you to award to your child, symbolically 
demonstrating your primary role in his or her education. If students exit the program before 
graduating or receiving their actual diploma, we can provide an accredited transcript that may 
be submitted to any other school or place of employment that shows their graduation date. 
Transcripts can be requested at the IDEA website under “Contact & Feedback.”  

 
 

BENEFITS OF BEING IN IDEA 
There are many benefits to being in IDEA; three of these are choice in materials and teaching 
methodologies, an allotment for educational purchases, and the IDEA homeschooling community.  
 

BENEFIT #1: CHOICES 
 
Our philosophy of education 
We believe that you know your child better than anyone else does, and we can support you best 
by bringing to you educational tools and tips, a wide variety of high-quality materials, advice and 
guidance, helpful workshops, and encouragement!  
 
We believe that academic materials and an educational style that is truly individualized for each 
child provides the finest education. We do our best to allow for the most flexibility and individuality 
possible within a public school system. 
 
We believe that we can learn from each other. We learn from our experiences with homeschoolers 
that excellence in education is dynamic and can take many forms. You learn from us what the 
“outside expectations” are for schoolchildren, and how you can best meet them. Our desire is 
that every interaction between IDEA and each homeschooling parent is one in which we both 
come away richer. 
 
We believe that you are capable of providing a good education, and will ask for input when you 
need it. We are here to provide support and recommendations when needed, and to encourage 
you at all times. We are your cheerleaders! 
 

Flexibility 
We believe strongly in the value of education that is individualized in both materials and 
methodology. Please see your Field Rep or Contact Teacher if you have questions or need to seek 
an exception to any of the general policies and procedures outlined in this Handbook. 
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Choices in selection of materials 
You may use any material you deem appropriate for your children, including personally-purchased 
faith-based materials. As a public school district, we are barred from using public funds for the 
advocacy of sectarian or denominational doctrines, but you are free to use any sectarian materials 
that you purchase yourself. Keep in mind that in order to receive full funding, a student must be 
taking four courses through IDEA using “fundable materials” as specified in our enrollment criteria 
found on our website and below. If your high school student is pursuing the Alaska Performance 
Scholarship, there are specific courses that are required for APS qualification, so please work 
closely with your contact teacher when developing your ILP and choosing materials. 
 
 

ENROLLMENT CRITERIA  

To be eligible for enrollment into IDEA: 

1. The family must be residing in the state of Alaska.  
2. The student must be between the ages of 5 and 19 on September 1st.  
3. A student must be enrolled in at least four classes through IDEA to be considered full-

time, and at least 50% of that coursework must be core courses, in at least two different 
subject areas. (For example, Composition and English I are in the same subject area.) 
Exceptions can be made for seniors who do not need core courses in order to fulfill 
graduation requirements or students who scored advanced or proficient in 
English/language arts and mathematics on the state standardized assessments during the 
previous academic year. A student may not be counted as being enrolled in a course if 
the student is concurrently enrolled in a substantially similar course in a different 
educational institution, including a private school. 

Core courses 

State regulations define a “core course” as a course of study in: 
 English,  
 mathematics,  
 social studies,  
 science,  
 technology,  
 world languages,  

 or courses that are required by a student’s IEP if the student is receiving special education 
services.  

Fundable courses 

State regulation prohibits us from counting certain courses for funding purposes. Courses that 
are fundable include those that use materials that do not advocate “partisan, sectarian, or 
denominational doctrines.” If you typically use faith-based materials, work closely with your 
contact teacher to develop an ILP that meets your personal educational goals while also 
meeting enrollment and fundability guidelines. 

Full-time enrollment 

The state defines full-time enrollment in a statewide correspondence program as four courses 
taken using fundable materials. There are a number of combinations that will work for these 
requirements but (with few exceptions) at least 50% of the four qualifying courses must be 
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in the core courses listed above in order for your student to receive a full allotment. If you 
have any questions, please discuss the many options with your contact teacher or Field Rep.  

IDEA students taking classes at a local school 

Parents must notify IDEA immediately if their IDEA-enrolled student is also enrolled in any 
classes at another public or private school.  
 Public school – Funding from the state is awarded first to the district in which the student 

lives, at a rate of 25% per class. So for example, if a student takes one class at the local 
school, the local district receives 25% funding, and IDEA receives 75% funding for that 
student, regardless of the number of classes taken through IDEA. Since the money that 
IDEA receives from the state is reduced by ¼ for each of these classes, this student’s 
allotment is also reduced by ¼ for each class taken elsewhere.  

 Private school – Students may take classes at a private school while enrolled in IDEA. 
In order to receive full allotment a student must take at least 4 fundable IDEA courses. 
Half of the IDEA courses must be in core subjects in at least two different subject areas 
(for example, math and science as opposed to history and geography, which are both 
social studies). A student may not be counted as being enrolled in an IDEA course if the 
student is concurrently enrolled in a substantially similar course in a different educational 
institution, including a private school. 

Part-time Enrollment 

Students may be enrolled on a part-time basis in IDEA. The allotment available to them would 
depend on what other enrollment they may have elsewhere, so questions should be handled 
on an individual basis. Because all enrollment criteria apply to part-time students as well as 
full-time students, if only one course is taken through IDEA, it must (with few exceptions) be 
a core class as defined above. 

Special Education students 

Special education students are enrolled through a particular review process that is prescribed 
by regulation. Contact our Special Education department if you have questions. More 
information about Special Education for IDEA students can be found on our website. 

Re-enrollment 

All families enrolled in IDEA receive re-enrollment instructions via email in February. Please 
click on the link provided in the email to notify us of your plans to re-enroll or withdraw each 
student at the end of the school year. At the end of the online re-enrollment process there is 
an opportunity to add a sibling. Sibling enrollment may also be started by using the “Enroll 
with IDEA” link on the IDEA home page. 

Grade Promotion and Retention 

While there can be situations where promotion/retention are permitted and justifiable, they 
are very uncommon. Since IDEA allows and encourages you to use curriculum at a level of 
difficulty that best serves your family’s learning goals and your child’s academic needs, grade 
level designation is rarely significant. It is not uncommon for a child to be working a grade or 
two “ahead” in one subject while appearing “behind” in another, according to your completely 
customized Individual Learning Plan, which allows your child to be taught right where they 
are in each subject. Many children just need a few more years to mature and solidify concepts 
– and the ability to teach at their level regardless of grade placement will very often 
accomplish that goal. Discuss your children’s goals with your contact teacher, who can help 
you to meet those goals regardless of grade placement. In the rare instance where grade 
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placement must be changed the contact teacher will seek input and approval from the 
Director. Grade changes can only take place from July 1 through October 31 each year. 

 

BENEFIT #2: ALLOTMENT 

ALLOTMENT 
What is the allotment for my family? 
The yearly allotments are based on the grade level of each of your enrolled students. These can 
be used for academics including traditional subject areas such as math, social studies, science, 
language arts, and world languages as well as additional areas such as art, physical education, 
and music. Since it is common for educational purchases to apply to more than one student, we 
generally consider these individual allotments to be pooled together as a family allotment. (The 
exception is direct instruction, which is limited to that student’s allotment.) A nominal amount is 
provided for pre-school children who are four years old by September 1st of the current year and 
have at least one older sibling enrolled in IDEA. 

Preschool = $200 
Grades K-3 = $1,900 
Grades 4-8 = $2,100 
Grades 9-12 = $2,400 

 

What happens if my children have allotment funds remaining 
at the end of the fiscal year? 
At the end of the fiscal year, all remaining family allotment from that school year is equally 
distributed between the IDEA students in the family. For any students who re-enroll, these funds 
are placed into an Allotment Carry-over Account (ACA), reserved for the use of that student only. 
State law requires that when one of your children graduates or withdraws, any leftover allotment 
funds in that student’s individual ACA be directed to IDEA’s general fund. If your student has 
educational needs that require tapping into his/her ACA, see your contact teacher, Field Rep, or 
the ordering department for assistance. 
 
 

What are the important dates related to allotment 
availability? 

July 1 – Beginning of the new fiscal year 

The fiscal year for school districts is July 1 – June 30. 

December 1 – Deadline for reimbursement requests to date 

All reimbursement requests for the first part of the fiscal year should be submitted through 
FAST and mailed to the Fairbanks Office by December 1. This includes services beginning on 
or after July 1st or materials purchased from April 1st on. Submitting requests for the first half 
of the year at this slower time allows for faster processing of paperwork all year round! 

March 31 – Deadline for all orders and reimbursements for materials to be 
entered into FAST. Any paper forms and/or receipts must be postmarked 
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by this date. Reimbursements or payments for services through March 31 
should also be entered into FAST by this date! 

March 31st is the last date to submit all orders and reimbursements for materials. 
Reimbursements or payments for services through this date should also be submitted by this 
time. Any paper forms must be postmarked by this date, along with any receipts for 
reimbursement of materials for the school year. Any materials purchased after this date are 
assumed to be for the next school year and cannot be considered for reimbursement until the 
next fiscal year. In April, May, and June, your allotment may only be used to provide for 
services (activities, ongoing subscriptions, and/or high-speed internet). These three months 
are spent closing out the books for the previous year and setting up the allotment accounts 
for the following year, in addition to processing the orders from the Curriculum Fair. 

June 30 – Deadline for entry into FAST for services taking place from April 
1 through June 30 

IDEA has a fiscal year of July 1 – June 30. This means that anything entered into FAST through 
June 30 is allocated to the budget for one fiscal year and anything entered on July 1 is 
allocated to the following fiscal year’s budget. While you have until July 15 for the 
documentation to be received in Fairbanks, the allotment request MUST be entered in FAST 
by June 30!  

July 15 – Deadline for documentation of reimbursement or payment 
requests for services taking place from April 1 through June 30 

All invoices or receipts for payment of services that take place from April 1 through June 30 
must be received in Fairbanks by July 15th. This includes reimbursement for services 
(activities), reimbursement for internet, and/or requests for payment to instructors. All of 
these must have been entered in FAST by June 30 in order to be paid from the previous year’s 
allotment. 

“Frozen” funds 

Required paperwork that is not turned in on time delays the availability of allotment funds:  
1. September 15 - Allotments are frozen if ILP’s are not turned in by this due date. The 

allotment is released once the ILP conference has taken place and the ILP’s have been 
recorded in the database.   

2. February 1 – Remaining allotment funds are frozen on February 1st for any families who 
have not turned in the first PR and first two sets of work samples. 

3. July 1 - Funds for the upcoming fiscal year will be frozen on July 1st for any families who 
have not re-enrolled or who do not have their paperwork complete from the fiscal year 
that ends on June 30th. This includes ILP’s, both PR’s, and samples of work for each 
student. 

 
 

What could be covered by IDEA funds? 
Your IDEA allotment pays for most things that are educational and complement your student’s 
educational goals as set forth in the ILP. All expenditures must accurately reflect your child’s ILP, 
which is reviewed as part of the ordering and reimbursement process.  

 Curricular materials may include textbooks, workbooks, educational games, online courses 
or curriculum subscriptions, CD-ROMs, art materials, science kits, school supplies, ebooks, 
tablets and iPads, apps for tablets, etc.   
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o Educational toys and games will be evaluated for consistency with your educational 
plan and curriculum and student’s age.   

o Sports items and any related PE clothing must be necessary for the delivery of the 
student’s educational needs and required for the sport, as opposed to being usual and 
customary for everyday use. Examples include ice skates, ballet shoes, shin guards, 
etc. 

o Used curricular materials may be purchased from our offices at a reduced price (as 
available), using allotment or cash/check/credit card. In order to be reimbursed for 
used materials purchased at the office or elsewhere you must have an itemized receipt 
that shows the title and amount for each individual item purchased.  

 Possible activities may include P.E. (ballet, gymnastics, swimming instruction, etc.), music 
instruction, community schools activities, small-group foreign language instruction, art 
instruction, field trips, etc. Your children’s activities should be included in their ILPs and 
purchases must relate to instructional areas on the ILP.   

 Since your homeschooling may take place at home and on the go, we can fund both a 
home and an IDEA-provided mobile internet service from allotment. 

 Regulations require administration approval for the following: 
o The following services may be covered for one parent and the IDEA students in 

the family: 
 annual memberships, passes, or punch cards  
 entrance fees (i.e., field trips) 
 transportation – A Special Request Form is required. See details and 

limitations in the section on spending limits on page 10 or Special Request 
Forms on page 15.  

o non-permanent furniture (shelves, crates, desks, chairs) 
o any tests that are not required by the district 
o daily/hourly parking fees when the primary purpose for the fee is related to a 

specific educational purpose supported by the ILP.   
 
 

What would not be covered by IDEA funds? 
Although you may select curricular materials from any vendor of your choosing, there are some 
things for which IDEA cannot provide funding.  

 Regulations prohibit us from paying for the following: 
o textbooks or other materials that advocate religious, partisan, sectarian, or 

denominational doctrines 
o services provided by a family member  

 We do not typically pay for: 
o food, lodging, or any other travel expenses other than in-state transportation 
o clothing that is usual and customary for everyday use (such as backpacks, tennis or 

running shoes, winter coats, gloves, etc.)  
o extra-curricular club or choir uniforms, badges, awards, etc. (for example, Boy Scouts) 
o pets of any size or pet supplieslarge animals or supplies for large animals (live animals, 

vet bills, feed, etc.)  
o pets of any size 
o fixed assets that adhere or enhance the value of a non-IDEA facility  
o items that will carry a liability with operation (power tools, archery bow, etc.) 
o equipment that duplicates what IDEA provides (computers, printers, or iPads) 
o extended warranties for any equipment other than tablet computers 
o Sergers 
o greenhouses 
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o dolls, dollhouses, and plush toys 
o food items or cookware 
o household items 
o any items purchased from your own business  
o fees for licensing and certification 
o item parts or repairs, even if item usage is included in the ILP, such as in a vocational 

class (e.g., piano tuning, small engine or vehicle parts, etc.) 
o materials or supplies used in courses taken at another public or private school 
o anything considered excessive by the IDEA administration 

 We do not pre-pay for services: instruction, rentals, internet, etc. These can only be paid 
for after they occur. (Exception: direct-billed internet.) 

 
 

What limits are there on allotment expenditures? 
Your family’s allotment expenditures are a reflection of your student’s balanced educational plan. 
Therefore, no more than half of a student’s allotment should be spent on any one subject. If your 
student’s needs require a modification to this limitation, be sure to fully explain the need to your 
contact teacher, who can then advocate on your behalf for an exception. 
 
There are also a few dollar limits on some possible atypical items. Purchase must be fully paid 
with IDEA allotment; there can be no “co-ownership” with some of the funds coming from IDEA 
and some coming from the family. Use a Special Request form to request an exception, justifying 
the need for an educational purchase that exceeds these limits. 

 iPad – must be purchased through IDEA. No reimbursements. 
 Camera (digital SLR, film, or camcorder) for photography or filmmaking course – total cost 

of $700 or less  
 Sewing machine – student should be in 5th grade or above; limited to one item per family, 

with a total cost of $300 or less 
 DVD player – limited to one item per family, with a total cost of $150 or less 
 Gardening or sewing supplies – limit of $200 per family 
 Musical instruments – must be age-appropriate and supported by continuing instruction; 

instrument may not cost more than $500 
 Computer peripherals or hardware – limit of $300 per family 
 Tablet computers – limit of one per student. iPads must be purchased directly from IDEA 

and may not be reimbursed for out of pocket purchase through local or online vendors. 
Tablet may not cost more than $700. Accessories (such as keyboard, cover, stylus, and/or 
stand) are limited to $250 per device. Additionally, an extended warranty may be 
purchased or reimbursed for each device, not to exceed $100. See your local computer 
tech for advice and questions. 

 Sports/PE equipment and supplies – $250 per child per year 
 Furniture (shelves, crates, desks, chairs) – $250 per family per year 
 Small animal/animal supplies for science (no pets or food supplies) – $200 limit per family 

per year. Examples: tadpoles, an incubator, a butterfly kit, insects. 
 Drones – student must be in high school and enrolled in either their second year of a 

photography or film class on their ILP, or an approved course studying drone piloting/ 
drone certification or film/photography using drones; limit of $800. Any drone purchase 
requires a Special Request with Director/Assistant Director approval. We recommend pre-
approval. 

 Travel – Reimbursement will be considered for in-state transportation expenses 
(airfare/train/ferry/mileage) when travel is for a one-time event and the primary purpose 
of the trip is educational and supported by the learning goals outlined in the student’s ILP. 
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All other travel expenses are the family’s responsibility. Travel reimbursement is only 
available for a one-time special event, not recurring travel to regular lessons, or other 
multiple trips to the same or similar events. Any out-of-state transportation will only be 
considered for IDEA-sponsored and IDEA-chaperoned events. A Special Request Form is 
required for all travel reimbursement requests and all pre-approval requests, and pre-
approval from the Director or Assistant Director is recommended. Other than IDEA-
sponsored events, total approved travel reimbursement is limited to $250 per student 
annually, with another $250 per year for one parent chaperone. 

 

Must items purchased with IDEA funds be returned? 
State regulations require that textbooks, equipment, and other curriculum materials purchased 
with state money, including money provided to the parent through a fund account, are property 
of the district. Materials that are not consumables must be returned to the district when the 
student leaves the program, unless they will be used by his/her siblings who are still enrolled in 
IDEA. (See the Withdrawal section on pages 26-27 for many more details about what might need 
to be returned.)   
 

From whom may I place IDEA orders? 
An extensive list is provided on our website of educational vendors who will accept a purchase 
order from IDEA. In addition to an alphabetical list of over 300 vendors, these vendors can also 
be viewed by category and we include a very brief description of the sort of things that they carry. 
These independent vendors, which we call “PO Vendors,” are listed as a service to our families 
and such listing conveys no particular recommendation or special relationship with IDEA. We 
reserve the right to add or remove vendors from this online list at our discretion. You should 
contact your local Field Rep if you would like to see a vendor added. 
 
You may order materials on your own from any vendor that you like, and most non-sectarian 
educational materials are reimbursable. If you order from a PO Vendor, you may either order on 
your own and seek reimbursement or you may order through FAST to have IDEA pay for the 
order directly. Any item funded by IDEA, whether purchased from vendors on our vendor list or 
not, must adhere to the same purchasing guidelines: they must be secular and must support 
topics on the student’s ILP. 
 
 

General guidelines about guided instruction: 
IDEA will pay for guided instruction that is part of a student's educational plan as outlined in the 
ILP or in an ILP Amendment. This is most often for PE, art, music, or foreign language instruction, 
but can be for any subject area. We feel strongly about our mission to support parents who 
educate their children at home. With that in mind, we will consider funding short-term instruction 
to address a targeted area, and/or long-term instruction in some (but not all) of the subjects 
taught. Instructors are hired by you and are not employees of or endorsed by IDEA. The direct 
relationship is between your family and your instructor, whether IDEA is reimbursing you for this 
instruction or paying your instructor directly. IDEA reserves the right to limit the amount that we 
will pay per hour for guided instruction. We cannot pay for any instruction that is provided by 
family members and per Article 7 of the Alaska Constitution we cannot pay for materials or 
services from a private school. The District makes no guarantees or warranties regarding the 
services of independent vendors arranged, scheduled, or contracted by parents. When you 
request payment for services out of allotment, you are waiving any and all claims, demands, 
and/or causes of action that you may have or assert against the Galena City School District for 
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services provided by independent vendors, whether or not such claims are now known or 
unknown, expected or unexpected. 
 
Who pays the instructors? While some instructors are willing to bill IDEA directly for your 
students’ guided instruction, most prefer for you to pay them directly and then get reimbursed. 
Instructors are typically paid at the beginning of the instruction period, but we cannot pay until 
after the instruction takes place. In most cases, the parent pays the instructor at the beginning 
of the period, and then sends us the reimbursement request after the instruction has taken place. 
Reimbursement requests or payment requests can be made no more frequently than once a 
month. We are only permitted to pay for the enrolled student portion of any family fees. 

Instructor Information Form 

1. An Instructor Information Form must be on file in the Fairbanks Office for each type of 
instruction offered by a vendor before any payment or reimbursement can take place. Ask 
the instructor if IDEA has one on file, which communicates information about their 
services: their contact information, what they teach, and their rates.  

2. If they have not filled one out, ask them to do so and to send it to our business office in 
Fairbanks. A new form is needed only if there is a change in pricing or contact information. 
These forms are available on our website and at the IDEA offices. 

3. For those vendors who request direct payment, we must also have a W-9 on file in the 
Fairbanks Office. 

 

Accessing student allotments 
All expenditures must be backed up by documentation through the IDEA Ordering Department in 
Fairbanks. There are several options for using your allotment to meet your children’s educational 
needs. Materials can be ordered directly through IDEA or you can purchase them yourself and 
then request reimbursement. For services (memberships/subscriptions, guided instruction, field 
trips, internet, etc.), you often pay for these up front and then request reimbursement. For some 
services, you can request direct payment. Following are general instructions for these processes; 
see the FAST QuickSheets for detailed instructions on how to use our online system. When using 
FAST, you’re communicating directly with your contact teacher and the business office at the 
same time! It is most efficient to attach your receipts and invoices in FAST rather than sending 
them to Fairbanks. If you prefer to use paper (a slightly slower method), send all Ordering 
Department forms and any needed documentation (receipts and/or invoices) to the Fairbanks 
business office; the address is on page 2 of this Handbook.  
 

Using FAST 
Accessing your allotment is easy with our online Family Allotment System Tracker (FAST)! With 
FAST, you can place orders, request a reimbursement, check the status of orders and 
reimbursements, review allotment amounts, tell us when you receive supplies, and more! Simply 
click the FAST link at the IDEA website under “ONLINE RESOURCES” and log in using the same 
username and password that you use to access your ideafamilies email. (Your username is the 
first part of your ideafamilies email address, without the “@ideafamilies.org.”)  
 

Ordering materials through IDEA: 
1. You must be ordering from a vendor on our PO Vendor List. (This list is posted on our 

website in the family login section. After you log in, you will see a link for “PO Vendor List” 
in the dropdown under “FORMS & FAST.”) 
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2. Enter items in FAST. (See FAST Quicksheets for detailed instructions.) 
a. Some vendors require some additional information: See “FAST Help” on 

our website for specifics on vendor requirements for the following:  
i. Online courses: Acellus, CalvertALEKS, Greenways Academy, NDorth 

Dakota Center for Dist. Ed, Odysseyware, Outschool, 
Time4Learning/Time4Writing, Univ. of Nebraska, and WriteAtHome 

ii. Vendors with their own registration form: BYU, Keystone High School, Univ 
of Missouri/Mizzou K-12 

iii. Literature-based packages: Sonlight  
b. Walk-in vendors – If you are ordering materials from a local vendor, you can 

just go into the store and select items. They will request the materials from IDEA, 
and we will enter the items into FAST for you. When the vendor receives the 
purchase order, they will call you to pick it up or will ship it to you. 

b.c. Barnes & Noble – The stores in Anchorage and Fairbanks do not have (and 
cannot get) all the same items shown on the B&N website. The best way to ensure 
you can get the items you want and receive the homeschool discount is for you to 
contact the store directly. They will request the items from IDEA and we will enter 
them into FAST for you, just like all other walk-in vendors.  

3. Orders are examined to see that purchases are in compliance with board policy and state 
law and that they support topics included in your ILP.  

4. Purchase orders are created from the requisitions and they are faxed to the vendors 
several times a week. You will receive an automated e-mail notification from FAST when 
the requisition is closed in preparation for creating the PO. 

5. The materials are drop-shipped directly to you and paid for with a purchase order from 
IDEA.  

6. Our policy is that we do not allow back-orders; it is too difficult to track the shipments 
and payments when there are multiple dates for each order. Companies receiving IDEA 
orders are supposed to cancel any items that would be back-ordered, so you will have to 
re-order those items. 

7. When you receive the materials, you should log back into FAST to tell us which items you 
received. Your acknowledgement of receipt tells us that we can pay the vendor’s invoice 
and ensures that your allotment is charged accurately. When the invoice is paid, your 
allotment is adjusted to reflect actual shipping and any items that you did not receive are 
removed from the charge against your allotment. 

8. Due date for orders – All orders for materials for the current fiscal year must be entered 
in FAST or received in our Fairbanks office by March 31st. 

 

Requesting reimbursements from IDEA for materials: 
1. Purchases need not have been made from a vendor on our PO Vendor List, but must 

support topics on the student’s ILP. 
2. Enter company name and date for each receipt, with the price for all of the fundable items 

on that receipt in FAST. The price entered should be the total of all reimbursable materials, 
plus sales tax and/or shipping (if there is any). (See FAST Quicksheets for detailed 
instructions.) 

3. Receipts for materials – We need the following: vendor name, date of purchase, 
individual titles & prices, total amount & method of payment, and proof of receipt. 
Documentation may include some combination of receipts, packing slips, and/or credit 
card statements that together provide all of this information. 

a. If the receipt does not clearly name each item (with its corresponding dollar figure) 
for which you want reimbursement, please label the items yourself.  
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b. Do NOT use a highlighter on cash register receipts! Highlighting quickly washes 
out the ink on cash register receipts so that they are no longer legible. (Use pen 
to circle items you wish to draw attention to.)  

c. Reimbursements for online orders should not be entered in FAST until you have 
received the items, since we cannot reimburse until we have proof of receipt. 
Documentation for online orders must include a packing slip or other 
documentation that shows that the items were shipped or delivered. For example, 
instead of an order with a pending status (e.g. "not yet shipped" or "prep for 
shipment"), send us later documentation that shows "delivered" or at least 
"shipped." 

c.d. Please scan and attach documentation in FAST. You may also use the IDEA App 
to take a picture of your receipt and attach to your reimbursement request using 
the FAST button in the app. If you are unable to attach the receipts or other 
documentation, you can fax, mail, or email. If you mail them, just put them in an 
envelope, with no staples or tape attaching them. Please send promptly to ensure 
prompt payment! 

d.e. Once you “check out,” you will be given a requisition number. Write this 
number on each receipt for reference. Be sure to include this number if you are 
sending the receipt to us after you have checked out. (If you attached it to the 
requisition, it is already connected to that number.) 

e.f. Save your receipts until you receive your reimbursement in case there are any 
questions. 

4. These are examined to see that purchases are in compliance with board policy and state 
law and that they are reflected in the ILP. You will receive e-mail notification once the 
reimbursement has been processed. 

5. If you have set up direct deposit, you will receive email notification when the 
reimbursement is deposited in your account. If not, you can expect to receive a check 
within a month, usually in only 2-3 weeks. The exception is December 1st or March 31st. 
If you send your receipts right at the deadline (along with most of the other IDEA families 
), you should expect to wait at least one to two months to receive payment. 

6. Direct Deposit – Setting up direct deposit is easy! Simply write VOID across one of your 
blank checks and send it to our Fairbanks office. You can put it in the mail, email to 
ordersinfo@ideafamilies.org or upload here: https://www.ideafamilies.org/families/direct-
deposit/. We will enter your account information into our database, and your 
reimbursements will be deposited directly into this account. 

7. Due dates for reimbursements:  
a. December 1 – Reimbursements for all purchases prior to December 1st should be 

entered into FAST and receipts attached in FAST or sent to Fairbanks. This includes 
materials purchased in April-November and services that took place in July-
November. (Receipts for this time period are accepted after this date, but it speeds 
processing for you and everyone else if each family enters any needed 
reimbursements at this time.)  

b. March 31 – Reimbursements for all purchases of materials or services prior to 
March 31st must be entered into FAST and receipts attached or postmarked by 
this date. (This is a firm due date.) 

c. Purchases that take place from April 1 through June 30 
i. Services (activities, monthly subscriptions, or internet) – Activities and 

internet services that are not direct-billed and take place in April, May, and 
June will be considered for reimbursement. Reimbursement requests and 
receipts for services during these three months must be entered into FAST 
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by June 30, and the documentation must be received in our Fairbanks office 
by July 15. 

ii. Materials – Reimbursement requests for materials purchased after March 
31st can be submitted beginning on July 1st to be considered for 
reimbursement out of the funds for the following year. 

 

Requesting reimbursements from IDEA for services: 
1. The guided instruction must be included in your ILP, as all expenditures must relate to 

educational areas in the ILP.   
2. Enter items in FAST. (See FAST Quicksheets for detailed instructions.) 
3. Receipts for services – Each receipt for activities or memberships should include the 

vendor name, student name, time period covered, and state the payment amount. 
(Internet receipts need not be linked to a particular student, but do need to indicate the 
time period and amount.) 

a. If any of the above information is missing, be sure to include it in the description 
field of your FAST requisition. However, using our Activity Reimbursement 
Form will ensure that we have everything we need to process your 
reimbursement quickly! Please scan and attach the Activity Reimbursement 
Form or your receipts in FAST. If you are unable to attach the receipts, you can 
fax, mail, or email. Please send promptly to ensure prompt payment! 

b. Once you “check out,” you will be given a requisition number. Write this number 
on each receipt for reference. Be sure to include this number if you are sending 
the receipt to us after you have checked out. (If you attached it to the requisition, 
it is already connected to that number.) 

c. Save your receipts until you receive your reimbursement in case there are any 
questions. 

4. Steps 4-7 are the same as those steps for reimbursements for materials, above. Pay 
particular attention to the reimbursement deadlines. 

 

Requesting direct payment to your instructors for guided 
instruction: 

1. The most efficient way to request direct payment to instructors is to use the Vendor 
Direct Payment Request Form, found in the family section of our website on the 
FORMS page under the FORMS & FAST dropdown. To avoid duplication or incomplete 
requests, email or mail the form to the Fairbanks office so that our staff can enter the 
requisition for you. 

a. The form must be filled out completely and signed by both you and the vendor to 
indicate the total instructional cost and that the guided instruction took place.  

b. Please do not pre-sign forms for the school year; rather, sign them as instruction 
occurs. Your signature authorizes the expenditure of your allotment to the vendor. 

2. Other alternatives: 
a. You enter items in FAST, and you or the instructor mails or faxes their invoice to 

our Fairbanks office. (Please sign the invoice before they send it so that we will 
know that you have authorized the expenditure.) 

b. You enter items in FAST and attach the vendor invoice. 
1. Enter items in FAST. (See FAST Quicksheets for detailed instructions.) 
2. If you paid for the instruction, choose the REIMSERV code and send the receipt for 

the instruction to Fairbanks, following the reimbursement procedures explained in that 
section. 
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3. If the instructor is requesting payment of your allotment funds directly from 
IDEA, there are three alternatives for initiating payment: 

 . You enter items in FAST, and you or the instructor mails or faxes their invoice to 
our Fairbanks office. (Please sign the invoice before they send it so that we will 
know that you have authorized the expenditure.) 

 . You enter items in FAST and attach the vendor invoice. 
 . The instructor can use our Vendor Direct Payment Request (print form). The 

form must be filled out completely and signed by you to indicate the total 
instructional cost and that the guided instruction actually took place. Please do not 
pre-sign forms for the school year; rather, sign them as instruction occurs. Your 
signature is required to authorize the expenditure of your allotment to the vendor 
only if you did not complete a reimbursement request through FAST. 

7.3. These are examined to see that the guided instruction is in compliance with board 
policy and state law and that they are reflected in the ILP.  

8.4. Instruction can only be paid for after it occurs. You may request reimbursement 
or payment to the instructor no more frequently than once a month, as soon as the lessons 
conclude for that month. 

9.5. The final billing or reimbursement for each fiscal year must be entered in FAST by 
June 30th and documentation received in the Fairbanks Office by July 15th. 

10.6. Payment requests are sent to Galena for payment within a week of receipt of 
documentation in Fairbanks. The exception is the deadline times of March 31st and July 
15th, when it is likely to take longer. 

11.7. Payments are made from the finance office in Galena. The instructor should receive 
their check within a month, usually within 2-3 weeks. If the information provided is 
incomplete or proper documentation is lacking, payment will take longer. 

12.8. Due dates for payments to instructors:  
a. March 31st – Requests for payment can be submitted as frequently as once a 

month, preferably very soon after it occurs. All services that took place before 
March 31st should be submitted by then. 

b. June 30th – Payment requests and invoices for services that take place in April, 
May, and June must be entered into FAST by June 30th and received in our 
Fairbanks office by July 15th. 

 
 

Special Request Forms 
1. Special Request Forms are used to request IDEA approval for two types of purchases: 

a. Items that exceed our item-specific spending limits. 
b. Transportation reimbursement: Reimbursement will be considered for in-state 

transportation expenses (airfare/train/ferry/mileage) for one parent and the IDEA 
students in the family when the travel is for a one-time event and the primary 
purpose of the trip is educational and supported by the learning goals outlined in 
the student’s ILP. All other travel expenses (food, lodging, etc.) are the family’s 
responsibility. Travel reimbursement is only available for a one-time special event, 
not recurring travel to regular lessons, or other multiple trips to the same or similar 
events. Any out-of-state transportation will only be considered for IDEA-sponsored 
and IDEA-chaperoned events. A Special Request Form is required for all travel 
reimbursement requests and all pre-approval requests, and pre-approval from the 
Director or Assistant Director is recommended. Other than IDEA-sponsored events, 
approved travel reimbursement is limited to $250 per student annually, with 
another $250 per year for one parent chaperone. 

2. There are three options for how to use Special Request Forms: 
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a. Pre-approval for reimbursements: Send the form to your contact teacher prior 
to purchase or travel. After your contact teacher gets the necessary approvals and 
sends it back to you, pay for it yourself. When you seek reimbursement through 
FAST, attach the form (with three signatures) to your requisition. 

b. Requesting us to make the purchase for you: Attach a Special Request Form 
to your requisition in FAST if you would like us to pay for it up front. It is the 
requisition in FAST that generates the PO, not the Special Request Form. Direct 
payment is only possible if the vendor is willing to take a purchase order from 
IDEA.   

c. Reimbursement without pre-approval: Pay for it yourself, then enter a 
requisition in FAST, attaching the Special Request Form and attach or mail the 
receipt. Keep in mind that without prior approval and enough allotment funds 
remaining, reimbursement is not guaranteed. 

3. Complete with contact information, the amount that you are requesting, what it is for, 
and why you need it. At the bottom, check one of the options. Be sure to fill out the form 
completely and to sign it. Deliver to your contact teacher or attach to a FAST requisition. 
(If you cannot scan and attach the form, mail or hand-deliver or fax to your contact 
teacher.) 

4. Keep in mind that purchasing deadlines are the same for Special Requests as they are for 
any other purchases: March 31st for purchases or reimbursements of materials and June 
30th for services (with documentation provided by July 15th).  

5. Keep in mind that Special Request items are possibilities that will be approved only if the 
ILP and curriculum support them.   

 
 

Print Forms for Ordering Department Processes 
If you prefer to use paper forms, you will find print versions of our forms online, and our staff 
will be happy to help you with any questions that you may have. Mail or fax all Ordering 
Department forms and documentation, if needed (receipts and/or invoices), to the Fairbanks 
business office (address on page 2 of this Handbook). Since all expenditures must be entered 
into FAST, our staff will enter each item for you when you use print forms. Adding this extra step 
will of course add to the processing time needed. 
 
There are four different types of print paperwork used to access allotment funds: 

1. Order Forms – Use these to purchase from vendors on our PO Vendor List. Payments go 
directly to the vendor and materials are shipped directly to you. 

2. Reimbursement Forms – Use these to be reimbursed for curricular items that you 
bought personally or activities that have taken place. 
a. Materials Reimbursement – Use one of these forms for each vendor to attach all 

receipts from that single vendor.  
b. Activity Reimbursement – Use one for each type of activity or service: guided 

instruction, field trips/entrance fees, memberships or annual passes, subscriptions, 
internet, etc. Include receipts or document expenses with the vendor’s signature. 

3. Vendor Direct Payment Request – This is very similar to the Activity Reimbursement, 
but is used to request payment directly to the vendor for services rendered. Your signature 
is required to authorize expenditures of your allotment.  

4. Special Request Forms – Use this to seek reimbursement for in-state transportation or 
to seek a purchase exception for an item that costs more than our spending limits. 

 
 



 

© IDEA 1 June 2020 18 

IDEA HOMESCHOOL COMMUNITY 

BENEFIT #3: IDEA HOMESCHOOL COMMUNITY 
Networking 

We provide a multitude of avenues for IDEA homeschooling families to communicate with and 
learn from each other. While we are happy to answer all of your questions about curriculum and 
homeschooling, and many of our staff members have either homeschooled their children and/or 
were homeschooled themselves, it can often be helpful to share ideas with other families who 
are currently homeschooling through IDEA! 

 
Listservs are facilitated in each region by the Field Rep, who has homeschooling experience 
herself. IDEA families are included on two listservs: one for IDEA news and one for parents 
to communicate with each other. On the community listserv, parents often ask questions or 
share information about local events, places of interest, and curriculum. 
 
Facebook groups have been set up for the IDEA families in each region. They provide 
another opportunity for IDEA parents to ask questions, share with and get to know each 
other. IDEA’s closed Facebook groups can be found through the Facebook icon on the regional 
page for your region, or ask your Field Rep how to join the group.  

Parent Advisory Committees (PACs) are set up in each region to provide an open and 
free exchange of information between staff and parents. Facilitated by their regional Field 
Rep, each PAC meets on a monthly basis and consists of volunteers who are IDEA parents. 
The PAC works closely with the Field Rep, assisting her in serving the families in their region 
and making any program recommendations through her. Their function is to advise the 
administration and school board (through their Field Rep) on policies that they would like to 
see implemented, assist the local Field Rep in her job as liaison between you and the teachers 
and/or administration, advise on curriculum and resources, provide advisory services to staff 
and administration on homeschool issues, and facilitate and support the networking of staff 
and families for local activities. They do not make policy but rather recommend changes 
and/or direction to the program that will better serve your family. Please get to know your 
local PAC members, come to meetings, and consider serving in this capacity! 

Curriculum Fair 

Curriculum Fairs are coordinated by the field reps in April or May in Anchorage, Fairbanks, 
Juneau, and Soldotna. These provide an opportunity for curriculum vendors to share their 
products at booths and their knowledge in workshops. Admission to the Fair and to these 
workshops is free to IDEA families. Families who have re-enrolled may use some of the 
following year’s allotment to purchase items at the Fair. 

Workshops 

Workshops are offered throughout the year on such varied topics as public speaking, math 
topics, robotics, scholarships and financial aid, college prep, creative writing, Dr. Seuss 
celebration, hands-on history, and more. Some workshops will include your children, and 
some are designed to provide teaching tools and skill development for you in a multitude of 
subject areas. Most workshops are presented by IDEA staff in response to requests by parents 
or a perceived need. You are encouraged to contact your Field Rep to request particular 
workshop topics! Most workshops are provided at no cost to IDEA families. 
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Student activities  

Supplemental educational opportunities that are available to students include Battle of the 
Books, Academic Decathlon, Spelling Bee, Geography Bee, FFA, Art in the Capitol, and Poetry 
Out Loud. High school students may travel to Galena for month-long courses in specialized 
skill areas such as automotive technology, cosmetology, and media technology. High school 
students may also participate in FFA, the state Close Up program in Juneau and/or may travel 
to Washington D.C. and New York City as part of the national Close Up program.   

Field trips 

During the year, field trips may be organized in your area. Often coordinated by parents, 
these provide fun learning opportunities for a group. 

Clubs and Groups 

Coordinated by parent volunteers, various clubs and groups for students of all ages are 
available in our regional offices. There may be a club for students interested in books, chess, 
LEGO robotics, 4H, etc. If your child has an interest for which there is no club or group in 
your office, ask your field rep for advice on how to start one yourself!   
 

 

PARENT RESPONSIBILITIES 
What do I have to do? 
There are just a few requirements of parents whose children are enrolled in the IDEA program. 
These are the items that you agreed to when you signed your initial IDEA enrollment form. 

1. The parent or guardian acts as the home educator. 

Although your children may be enrolled in another educational institution or participating in 
guided instruction in some subjects, the expectation is that you are actively engaged in the 
education of your children for every subject on the ILP. 

2. Notify us of any changes in contact information or learning plan. 

Notify your contact teacher or field rep of any changes in contact information (address, phone 
number, e-mail address). Notify your contact teacher of any changes in your children’s 
individual learning plans, using an ILP Amendment as explained on the following pages. 

3. Check e-mail and website at least weekly. 

Most of our communication takes place via e-mail. It is essential that you check your e-
mail frequently for communication from IDEA, preferably daily or every few days. 
Information that you should know is also posted on our website in your regional section. We 
recommend that you check the website at least weekly. 

4. Monthly communication with your contact teacher. 

In accordance with state regulations, your contact teacher must communicate with you on a 
monthly basis. This can be as simple as a short phone call, an exchange of e-mails, or visiting 
with your contact teacher at the IDEA office. This is your opportunity to share any successes, 
progress, questions, requests for assistance in locating resources, or concerns that you may 
have in the education of your children. Your contact teacher is available to you more 
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frequently, at any time that you would like some input, but you can expect communication at 
least once each month. 

5. Decide if you will participate in state testing.  

IDEA is required to offer testing to 3rd-10th grade students in Math, ELA (English/Language 
Arts) and Science. We rent a facility and provide proctors to conduct the testing in each area 
with a population of IDEA students. Testing dates will vary by office; check with your local 
staff for the dates in your area.  
 State assessments in language arts and math take place in March or April for students in 

grades 3-10. 
 State assessment in science takes place in March or April for students in grades 4, 8, and 

10.  
 
Parents have the right to opt their child(ren) out of state-mandated testing if they do not wish 
their child(ren) to participate. If you wish to take advantage of this, please complete the 
Testing Opt Out Form available from your contact teacher. 
 
Optional assessments: 
 STAR Early Literacy Screening is available for all students who are emerging readers.  

This is a short assessment that can be requested by the parent to help determine a child’s 
reading readiness at any time. Results are only used to help parents and contact teachers 
make educational decisions; this test is not required by the State of Alaska and results are 
not shared with the Department of Education or any other entities. 

 STAR Math and STAR Reading: These optional diagnostic assessments provide insight 
into your child’s academic progress as measured by understanding of the state standards, 
which can help as you prepare for the state tests. Your contact teacher has had training 
to help you interpret the results. 

 WorkKeys assessment is given in the fall to students in grades 11-12, and is beneficial 
for securing some jobs and for Alaska Performance Scholarship qualification for a 
Career/Tech Scholarship. This free test can be scheduled at your convenience at your 
local Job Center: http://jobs.alaska.gov/offices/. 

 
To help you prepare your children for state tests, we provide “Grade Level Instructional 
Resources” under the “Students & Families” tab in the family section of our website. These skills 
checklists and state standards can be used to help you in selecting the curricular materials for 
your students that will best prepare them for the state tests. 
 

6. Submit an Individual Learning Plan (ILP) and two Progress Reports (PR) 
for each child by the due dates.  

All student records (forms relating to what coursework your child is taking and how they are 
doing in that coursework) are turned into your contact teacher. They review, approve, sign 
and send them to the Student Records Department in the Fairbanks office, at which point 
they become part of the official transcript. Details on K-8 paperwork are provided on the 
following pages. Detailed instructions for high school forms are provided in the High School 
Handbook. (If you have a high school student, you should attend a High School Orientation 
in addition to a general orientation.) It is crucial that these student records are completed 
and submitted by their due dates! See Appendix A for suggestions and ideas that will help 
you in filling out these forms. 
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7. Submit quarterly samples of work.  

State regulations require that you submit quarterly samples of work for all subjects in the ILP. 
Suggestions to help prompt ideas for samples are included in Appendix B. You can also look 
at the assessment suggestions in Appendix A for other ideas. The samples should demonstrate 
progression in achievement of skills; therefore, they need to be scattered over the course of 
the school year. To simplify things, some of the due dates for samples align with due dates 
that already exist in IDEA:  
 Samples due for first quarter – October 15 
 Samples due for second quarter – January 15 (1st progress reports due) 
 Samples due for third quarter – March 15   
 Samples due for fourth quarter – May 15 (2nd progress reports due; May 1 for graduating 

seniors.) 
 Note that whenever any of these dates fall on a weekend, the samples (and progress 

reports) can be submitted either the Friday before or the Monday after. 
 
 

 
Student records 

Student Record Forms are sent to your Contact Teacher to communicate educational plans 
and progress. For grades K-8, there are a total of three forms. You must submit an Individual 
Learning Plan and two Progress Reports for each student. You would use an ILP Amendment 
only if necessary to adjust your ILP.  

1. Individual Learning Plan (ILP) – Designed to be a “roadmap,” an outline of what 
your plans are for each subject area: materials to use, topics to cover, and instructional 
strategies.  

2. ILP Amendment – Used to take diversions from the “roadmap,” departures or 
adjustments to the initial plan. Use to add, remove, or change content of a class. 

3. Progress Report (PR) – Used to send recommended grades to your Contact Teacher 
for all courses included in your ILP (or added via an ILP Amendment). 

Full-time Private School Students 

If your student is enrolled full-time and attending a local private school, keep in mind that the 
instructions below related to student records apply only to the courses taken through 
IDEA. Courses taken at the private school should be listed on the Private School Addendum 
and submitted with your ILP. These courses will not appear on the IDEA transcript, and 
progress would be tracked through the private school. 

1. ILP: Include on your ILP only those courses that are taken through IDEA. 
2. Private School Addendum: List all courses taken at the private school and submit this 

form with your ILP. This will help us to abide by regulations that prohibit any courses 
taken through IDEA that are “substantially similar” to courses taken elsewhere. 

3. ILP Amendment: You may amend courses on your ILP as outlined below. 
4. Samples of Work: Submit samples for all courses on your ILP, but not for any courses 

on the Private School Addendum. 
5. Progress Report: Submit grades for all courses on your ILP as explained below, but 

not for any courses on the Private School Addendum. 
 

Individual Learning Plan (ILP): 

1. Complete the box for each subject that you plan to teach this year. Information asked 
for varies, but basically includes what you will use to teach and what you plan to cover. 
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2. ILP’s may be turned in at any time before the due date. Your contact teacher will visit 
with you, either in person or on the phone, to develop and/or review your ILP. If the 
ILP has not been received by September 15, your allotment will be “frozen.” The funds 
are released as soon as the ILP is received and signed by the contact teacher. The 
state will not allow us to claim funding for any students for which we do not have a 
current ILP. Therefore, in late October, we are forced to withdraw all students without 
ILP’s.  

3. Your Contact Teacher and Field Rep are available to assist in preparing your ILP, if 
you would like. Your contact teacher may ask for clarification or adaptations before it 
is signed and sent to the Student Records Department in Fairbanks.   

4. Assistance in planning a course of study may be found by referencing the state 
standards and additional skills checklists that can be found in the family section of our 
website, under “Students & Families.” These list the topics that are typically covered 
for each grade in the four academic areas of math, language arts, science, and social 
studies.   

ILP Amendment: 

1. The ILP can be amended for elementary students at any time by submitting an ILP 
Amendment. For high school, classes can be added at any time, but changes to 
remove or change a class must be sent to your contact teacher early in the semester: 
by November 15 for fall courses and by March 15 for spring courses. 

2. Use the top portion of the form to add a course or change the content of an existing 
course by adding topics, activities, or changing your primary text. Use the bottom 
portion to drop a course or (high school only) move it to a different semester.  
 
If the class remains the same, but the content changes (for example, you decide to 
study Ancient Egypt with your 5th-grader instead of the American Revolution), we 
need to know so that your orders and reimbursements will be approved smoothly. No 
Amendment is necessary if your plans change in insignificant ways and the topics 
remain the same. For example, if you buy Ring of Fire science kits, no amendment is 
necessary if you have earth science topics in your ILP. If you do not, you would need 
an ILP Amendment to add earth science topics, because all purchases made with IDEA 
funds must support topics on your ILP. 

Progress Reports:  

1. Include recommended grades for all subjects listed on the ILP. For grades K-3, you 
may use typical letter grades (A-F) or O, S, & N (Outstanding, Satisfactory, Needs 
Improvement) as grade indicators; typical letter grades must be used after grade 3. 
In accordance with state regulations, the student’s grades are determined and 
assigned by your contact teacher after review and consideration of the 
recommendations that you submit on the Progress Reports. Your contact teacher will 
contact you to discuss any questions or possible adjustments to your 
recommendations. 

2. Deliver to your contact teacher. 
3. Mid-year PR is due on January 15 and end-of-year PR is due on May 15. (May 1 for 

graduating seniors.) 
4. Whenever the 15th falls on a weekend, the PR can be turned in on either the Friday 

before or the Monday after. 
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ONGOING SUPPORT ALONG THE WAY 
Field Reps 
Unique to IDEA is the use of Field Reps, experienced homeschoolers who provide the direct link 
between homeschoolers and the administration, serving as consultants to the administration and 
teaching staff. Their role is to represent the homeschooler’s point of view to the administration 
of IDEA and to assist in communication with the homeschoolers through notices to the families. 
Your Field Rep will send you e-mails to keep you up-to-date on student activities, testing, 
workshops, and other opportunities. They provide direct homeschooling support as they 
coordinate workshops and the Curriculum Fair. They work closely with your regional Parent 
Advisory Committee (PAC) and pass on any concerns or questions to IDEA administrators. The 
Field Reps are very involved in all decisions regarding IDEA policies and procedures. Their input 
is always valued, respected, and thoughtfully considered. 
 

Contact teachers 
Your student is assigned to a certified teacher who is familiar with homeschooling. This contact 
teacher works together with you to develop the learning plan for your child, as well as provide 
curriculum suggestions and teaching tips upon request. ILP's, progress reports, and samples of 
work are turned in to your contact teacher, who is also on hand to assist as needed with any 
questions that you might have about IDEA, homeschooling, curriculum, assessment, and more. 
 

Offices 
In addition to our main district office in Galena itself, we have sixfive statewide offices, located in 
Anchorage, Eagle River, Fairbanks, Wasilla, Kenai, and Juneau. Fairbanks has the distinction of 
housing the IDEA business office, where the student records are located and allotment requests 
are processed. IDEA Director Daryl Bowers works in the Juneau office, and Assistant Director 
Janice Habermann works in the Anchorage Office. Accessible in all of our offices are Contact 
Teachers, Field Reps, and Certified Computer Technicians. (Field Rep and Computer Tech are 
available part-time in our brand-new Eagle River office.) 
 

Resource Room 
Each IDEA office includes a Resource Room with a marvelous collection of educational materials. 
The Resource Room Coordinator can help you find what you need, answer questions, and provide 
helpful curriculum suggestions. In addition to providing an opportunity to see materials "up close," 
many are available for check-out. Check-out items include books, movies, microscopes, unit study 
kits, and more. In these Resource Rooms, you may use your allotment to purchase used materials 
at a reduced price.  
 

Parent Portal 
The parent portal is a web based platform within PowerSchool, the database we use to house 
your student’s demographic information and grades. Your ideafamilies username and password 
are used to login to this site //https:ps.ideafamilies.org/public. One of the options in this platform 
is Grades and Attendance, which shows student grades for each year. It is through this Parent 
Portal within PowerSchool that you will complete re-enrollment each year.  
 

IDEA App 
Families can gain quick access to an assortment of handy tools with our new IDEA App using an 
iOS or Android mobile device. Browse regional calendars, reach out to your contact teacher, 
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submit student work samples, request an ID card, upload receipts into FAST, and more! Visit 
https://www.ideafamilies.org/ideaapp to download via the Apple App Store or Google Play. 
 

Free resources 
IDEA provides free access to online premium educational services for IDEA parents and students, 
including Children’s Technology Review, World Book Online, BrainPop, and Khan Academy for all 
ages, Enchanted Learning and BrainPop Jr. for younger students; AKCIS (Alaska Career 
Information System) for older teens and adults. We also offer a free subscription to Moby Max 
when you designate IDEA as your non-profit choice with Fred Meyer Community Rewards. See 
your Contact Teacher, Field Rep, or local office staff for help with this. For more details on IDEA’s 
many free resources, log into the family section of the IDEA website (using your ideafamilies 
email address and password) and click on “Online Subscriptions” under “Online Resources.” 
 

TECHNOLOGY  
Tech Support 
IDEA’s team of Certified Computer Technicians is waiting to assist you! IDEA offers complimentary 
technical support with several convenient ways to get help with your software and/or hardware-
related issues. Our goal is a response back to you within 1 hour (or less) during regular IDEA 
business hours.  

1. Visit our Webhelpdesk: Log in with your IDEA e-mail and password to create a support 
ticket, check the status of support tickets, and see what equipment has been assigned to 
your family: https://webhelpdesk.ideafamilies.org/.  

2. Give us a call: If you don’t have an IDEA e-mail set up yet (or your issue is gaining 
access to e-mail), no worries! You can contact IDEA’s statewide team of Certified 
Computer Technicians for phone support.  

Region A:          907-562-4332 
Region MS:        907-357-4850 
Region F:           907-374-2200 
Region K or G:    907-260-7555 
Region SE:         907-789-6106 

3. E-mail: You can also send an e-mail to webhelpdesk@ideafamilies.org (from your IDEA 
account) which will automatically generate a support ticket and send instant progress 
status updates straight to your inbox. 

FREE Microsoft Office 365 + Cloud Storage 

IDEA is pleased to provide you with a free license to install Office 365 on up to five devices. 
Using your IDEA email, you’ll gain access to a variety of popular Microsoft applications like: 
Outlook, Word, Excel, PowerPoint, and OneNote. Office 365 works across desktop, tablets 
and mobile phones and includes 1TB of online cloud storage, per IDEA Family via OneDrive. 
Visit https://ideafamilies.org/families/office365 to learn more. Your IDEA Certified Computer 
Technician can also help you get this set up! 

Internet Reimbursement 

Reimbursement out of allotment can be made for home internet connection within the state 
of Alaska. If you have bundled service that is not broken down, you must get documentation 
from your provider stating what portion of the invoice applies to the Internet connectivity. 

https://webhelpdesk.ideafamilies.org/
mailto:webhelpdesk@ideafamilies.org
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MiFi Internet on the Go 

IDEA & AT&T have partnered to give our families unlimited (no data caps/unthrottled) mobile 
internet access. Allotment funds can be used to purchase a MiFi Mobile Hotspot which provides 
wireless access to the internet for multiple devices through AT&T LTE cellular service. (We 
also reimburse for wireless internet devices from other providers.) Please talk to your local 
computer tech for details on wireless access options, exact terms, or to check out a loaner 
device. Sign up forms are located in the family section of the website. 

Direct-Billed Internet 

IDEA offers our families convenient direct-billing (deducted straight out of your allotment) 
for a variety of connectivity options. Choose from mobile MiFi or high-speed cable home 
internet. Check pricing and availability by visiting the technology section of the IDEA family 
website.  

AT&T dDiscounts 

IDEA has an exclusive arrangement with AT&T which offers discounts just for being an IDEA 
family. Use your IDEA email address to check your savings eligibility here: 
https://www.att.com/shop/wireless/iru-check-for-discount.html     

IDEA E-mail 

IDEA provides every family with a secure, virus-filtered IDEA e-mail address. Login credentials 
will be included in your technology welcome letter. Although you may use your personal email 
to communicate with us, your provided IDEA e-mail username and password offers access to 
the resources in the family section of the IDEA website, the PowerSchool Parent Portal, IDEA 
Homeschool app, FAST (IDEA’s online ordering system), and more. Our Certified Computer 
Technicians are happy to assist you in setting up your IDEA email on your computer, smart 
phone, tablet, or iPad. 

Webmail 

For your convenience, you may also access your IDEA email account from any computer or 
mobile browser. Visit https://mail.ideafamilies.org/owa to login. 

Tablets  

Families may purchase Apple iPads through IDEA directly through allotment. There are also 
an assortment of other tablet devices on the market today which you are welcome to purchase 
and submit for reimbursement. Apple iPads must be purchased through IDEA; no 
reimbursements for those purchased elsewhere.  View the latest pricing and order through 
our convenient form located on the technology section of the IDEA family website. We also 
encourage families to also chat with our local Certified Computer Technicians for more advice 
in selecting a tablet.   

Computers 

A Windows-based desktop or laptop computer is available for lease by every family with full-
time students enrolled in IDEA. An additional new family computer is available to any family 
with four or more students enrolled in grades K-12. For each computer leased from IDEA, the 
lease amount will be deducted from your family allotment each year for four years, with no 
out-of-pocket expense to you. At the end of the lease period, you may purchase the computer 
for only one dollar!  
 

https://www.att.com/shop/wireless/iru-check-for-discount.html
https://mail.ideafamilies.org/owa
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IDEA now offers a one to one program for high school students. This means that any high 
school student enrolled in IDEA is eligible for a Student Laptop ($225/year). This is in addition 
to the desktop and laptop eligibility listed above. The same purchase and Agreement criteria 
apply as for other computers. 

Upgrading computers 

New computers that you get from IDEA can be replaced with an upgraded model every four 
years. (This applies only to new computers; used computers are non-upgradeable.) 

Used computers 

As families relocate, we accumulate computers that have time remaining on the lease. IDEA 
restores these computers to their like-new condition and make them available to families to 
lease. While the yearly allotment deductions for the lease are the same as those for a new 
computer, the deductions occur for fewer years, because these computers have only 1, 2, or 
3 years left on the lease. The four years of the lease are tied to the computer itself, not to 
the family receiving the computer. Please contact your local Certified Computer Technicians 
to inquire about availability. 

Printers  

Printers that include fax, scanner, and copier functions are available in exchange for a one-
time fee (per printer) out of allotment and a signed Equipment Assignment Agreement. There 
are two options: 

 Color Inkjet 
 Black & White LaserJet  

Comparison: LaserJet printers are cheaper to operate and print a sharper image than Inkjet 
printers, but they only print in black & white. If you do considerable printing, we recommend 
getting the black & white LaserJet printer. 

Hardware support 

With the proliferation of viruses, it is vital that you have an anti-virus program on your 
computer and keep it updated. IDEA will reimburse out of allotment for an anti-virus program 
such as Norton Antivirus, McAfee, or AVG, and there are many good free programs to 
download. We recommend that you use Windows Defender which is built into Windows 10, 
but may need to be activated. It is extremely important that you backup all of your data on a 
regular basis. Please consult your local Certified Computer Technician on best practices. 
 

INPUT 
Feedback from parents on all aspects of our program is valued and appreciated! Any comments 
regarding curriculum, office staff, field reps, teachers, administrators, or any other aspect of our 
program can be directed to us in a number of ways.   

Field Reps and Contact Teachers 

Your Field Rep and Contact Teacher are the IDEA staff that you will interact with most. They 
are eager to listen to any suggestions that you have for improvement of the program, and 
will pass those suggestions on to the administration. 
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Input to Administration 

If you have any concerns or comments about IDEA, either positive or negative, we encourage 
you to contact the Contact Teachers, Field Reps, IDEA Director Daryl Bowers, or Assistant 
Director Janice Habermann, who will relay your comments to the superintendent and to the 
Galena City School Board, if appropriate.    

Annual PAC Retreat 

Each year IDEA brings the Field Reps and one parent representative from each of the five 
regional Parent Advisory Committees together for a three-day retreat. The PAC 
representatives and field reps brainstorm with Director Daryl Bowers and Assistant Director 
Janice Habermann on ways to improve IDEA’s service to the homeschooling families. PAC 
representatives are also given an opportunity to attend a GCSD school board meeting to 
express any thoughts, concerns or thanks they’d like to pass along. These few days set aside 
for meeting our school board and assisting our administration in goal-setting for the next year 
is yet another thing that sets IDEA apart from all other homeschool support programs. 

Parent Surveys 

Parent surveys are conducted at various times throughout the school year. Every comment is 
read by the IDEA administrators, and we rely on this input to help us to evaluate which aspects 
of our program are working well for people and to spotlight areas in which we can improve. 

 

 

WITHDRAWAL 
Eventually, your journey with us will come to an end. Here is the information that you will want 
to know about the withdrawal process. More details can be found on our website. 

Any of these four things may initiate a withdrawal: 

1. Parent notification or graduation – As soon as you decide that you will withdraw one 
or more of your children, please complete the withdrawal request on the public portion of 
the IDEA website, or notify your contact teacher, Field Rep, or the withdrawal department 
in Fairbanks. It is imperative that this be done before enrolling in any other school district. 
IDEA courses not completed by the end of the withdrawal process will become an “F”. 

2. Moving out of state – Students enrolled in IDEA must be residing in the state of Alaska. 
3. Records request is received from another school - Your child is automatically 

withdrawn from IDEA when you initiate a records request from another school. If your 
child needs records sent to another school but does not plan to withdraw immediately 
from IDEA, please discuss this with your contact teacher or the student records 
department in Fairbanks. 

4. Non-compliance - Families may be withdrawn by IDEA at any time during the year if 
there is an extended period of non-compliance to IDEA requirements. Families withdrawn 
for non-compliance reasons will not be allowed to re-enroll. 

 

Will you owe any funds to IDEA upon withdrawal? 

Only if you withdraw before October 1 or decide to keep some of your non-consumable items. 
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If withdrawal occurs before October 1st of the current year, and curricular materials or 
services have been purchased with the current year’s allotment, the withdrawing family 
must reimburse IDEA for any monies spent. It is not possible to return the materials to 
IDEA; since no state funding was received for these students, these materials and services 
must be paid by the family. You may be able to return some materials directly to the 
curriculum vendor for a full or partial refund. If you do so, we suggest that you retain any 
correspondence with the company, and make notes of any phone conversation (who you 
spoke with, when, where you sent it) to share with our Business Office, if necessary. 

If withdrawal occurs after October 1st of the current year and prior to re-enrolling for 
the following year, you may be asked to remit funds to IDEA for: 
1. any pre-paid services, instruction, activities, annual memberships/passes/punchcards, 

or subscriptions that will not occur or expire until sometime after your withdrawal date, 
2. any non-consumable or durable items that have not yet reached a depreciation of $0 

and you choose not to return to IDEA.  
 

How does depreciation work? 

Almost all non-consumable items purchased with or reimbursed by IDEA funds are 
depreciated to $0 over thirty-six months (three years), at a rate of 1/36 per month. This 
means that if IDEA purchases for you a non-consumable item like a sewing machine, a tablet, 
a musical instrument or non-consumable curriculum, you will be responsible for either 
returning the item upon withdrawal (if it has not been three years since the purchase date) 
or for purchasing the item from the district for the depreciated amount. For example, if an 
item is purchased for your family that costs $360, it would depreciate at a rate of $10/month 
(1/36) for three years. It would be worth $240 at the end of the first year of use, $180 after 
18 months, $120 after two years, and $0 after three full years. If non-consumable items are 
less than three years old, IDEA must either collect those items and make them available to 
other families or collect the funds for the depreciated value. Once items are more than three 
years old, you will not be asked to return those items—however, we welcome the return of 
all re-usable materials that were purchased with IDEA funds. Exceptions to the 3-year 
depreciation schedule are laptop and desktop computers (4 years) and OfficeJet printers (2 
years).  

 

What to return upon withdrawal:  

It is not necessary to contact the withdrawal department for purchase prices for any 
equipment or materials, or a list of the materials that were purchased by IDEA. Every 
withdrawing family automatically receives a detailed letter (via email and also U.S. postal 
service) from the withdrawal department which will list several things:  
1. the buy-out price for any optional purchase of equipment,  
2. any unused portions of pre-paid services or subscriptions that will not occur or expire until 

after your withdrawal date and any Special Request items, 
3. any specific non-consumables that should be returned or purchased at a depreciated price, 

and 
4. a general list to remind you what sort of things IDEA has purchased for your family. This 

list is not things that you must return, but is provided as an aid when considering what 
IDEA may have purchased for you that you are finished with and other families may 
benefit from. Items that we will list are items that are likely to be still usable and desired 
by other homeschooling parents. Please return items on this list if they are in good 
condition and you have no more use for them. 
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Q & A Regarding ILP’s and Progress Reports: 
What is an ILP? 

The ILP is a roadmap for your school year, a general yet comprehensive view of what topics 
you intend to cover in each subject area. Like a roadmap, it helps to direct you to your goal. 
It is acceptable to take detours from the planned route when other needs or opportunities 
arise as the year progresses. If the detour is a small thing (you study tide pools instead of 
stars) and you soon return to your original plan, no notification is necessary. If you detour 
significantly (your Freshman opts for Biology instead of Physical Science, or you start piano 
instruction, or you switch from Calvert to BookShark), you should notify your contact teacher 
by submitting an ILP Amendment. 

   

What are some benefits to me in writing an ILP? 
The ILP serves as your plan for the year and provides direction. It helps you to focus on what 
you need to cover this year. Another benefit is that it helps to coordinate your ordering. 
Looking through catalogs can quickly become mind-boggling, since there is a dizzying array 
of wonderful choices! Once you pre-determine what topics you plan to cover, much of the 
initial filtering is already done. For example, if you are going to do Ancient Civilizations this 
year in Social Studies, you would focus on materials about Egypt and Greece and Rome and 
skip the section on US History or Medieval times or South America. The ILP will show your 
contact teachers how they can best assist you. The more they know about what you are 
covering and how you intend to do it, the more practical and applicable their suggestions and 
responses to your questions can be. This will also be an educational record that your children 
will treasure many years from now. The ILP, listing the topics you cover and your plans for 
assessment, will help you to track your children’s progress, and therefore make reporting that 
progress easier. 

   

What is the general procedure for writing ILP’s? 
Use the ILP Form provided in the family section of the IDEA website. If you have Microsoft 
Word on your computer, you will love the easy fill-in ILP Form that you can download, save, 
fill in, and attach to an email or upload through our website. State regulations require that an 
ILP be developed for each of your enrolled children. Well-informed and/or experienced 
homeschoolers will develop and review their ILP with their contact teacher, while you may 
want your contact teacher to provide you with more guidance if you are new to homeschooling 
and/or desire more assistance in the planning stage. A conversation, either in person or on 
the phone, will offer you the chance to conference with your contact teacher and determine 
or make changes to your child's individual learning plan. Write one ILP for each of your 
children, even if they are studying some of the same things. You may bring the ILP(s) to your 
contact teacher at your regional office, or send it through the regular mail, fax it, or attach it 
to an e-mail or upload through a link on our website. It is due by September 15th.   

 

How do I assess my child’s learning? 
There are many ways for you and your contact teacher to work together in assessing your 
child’s progress, some of which are listed below. You must use letter grades in grades 4-12. 
In the earlier grades, you can use letter grades or outstanding (O), satisfactory (S), and needs 
improvement (N). Below are some sample methods of assessment that could be used to 
determine understanding of the material covered, along with explanations. 
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 Curriculum Guidelines on IDEA website - Useful for mastery learning, especially 
helpful for high school classes! This is a comprehensive list of skills for your student to 
learn in order to “master” any particular subject for any particular grade. 

 Quizzes and tests, oral or written - This is easiest, particularly for subjects that require 
memorization, such as math and spelling. 

 Oral Presentation - Reciting memorized material to you, relatives or friends.   
 Presenting skits - Your local homeschool group or IDEA office may have an occasional 

Presentation Day: an opportunity for students to stand up in front of a group and share 
what they have been working on. If not, you can set this up yourself with other 
homeschoolers in your area! 

 Portfolio - A portfolio is a collection of samples of work in different areas, like an artist’s 
portfolio with samples of art in charcoal, oil paints, and watercolors. Preferably you could 
take samples at the beginning of the year, scattered throughout, and at the end. You 
could then demonstrate to your child how his handwriting has improved, for instance. 
Another option is to take photos of projects your child worked on. You can make a neat 
scrapbook that your child will love, chronicling school projects! 

 Informal Evaluation – One family studied the solar system and made models of the 
planets out of poster board, along with a rocket. The student memorized 3 facts about 
each planet, which were used to quiz him at the end. “Fly to the planet whose axis is on 
its side”, etc. Another family studied the Mayflower and then measured the dimensions 
and marked them with stakes and string in their front yard. 

 Learning Journal - Your students could keep a reading journal to record their 
impressions of books they read throughout the year. Some study history by reading 
biographies and historical fiction, then their children write book reports where they record 
what was interesting, what surprised them, what they learned from each book. Perhaps 
you could have them write daily about what they did that day, and you could write back 
each night, or once a week! 

 Project - Poster, baked goods, diorama, model, written report. 
 

How do I complete the Progress Reports? 
Your student’s grades are determined and assigned by a certified teacher after review and 
consideration of any recommendations submitted by your family. Use the Progress Report for 
reporting grade recommendations to IDEA. Your contact teacher will contact you to discuss 
any questions or possible adjustments to your recommendations. The minimum requirement 
is a letter grade recommendation for each semester in each subject area taught. (You may 
use O, S, N for students in grades K-3, if you prefer.) However, it is much more informative 
and helpful if you also include a few comments. This is a good opportunity to share the 
exciting things occurring in your homeschool and the progress your kids have made!   

   

How do I figure a percentage grade? 
Your contact teacher will be happy to show you how to do this. A brief explanation follows. 
For a particular test, take the number that are correct and divide by the total number of 
problems. For instance, if the test has 30 questions, and your child gets 26 right, the 
percentage is figured by dividing 26 by 30.  (26/30 = .86667) Round this up to 87%. To get 
a percentage for the entire class, take all of the grades and divide by the total number of 
grades. For instance, to average 7 tests, first add them all together: 93% + 87% + 99% + 
91% + 84% + 86% + 90% = 630.  Divide this total by the number of tests: 630/7 = 90% = 
A (Just barely!)  
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Guidelines for sample submissions: 
Regulations require us to collect samples of student work for all subjects listed on the ILP four 
times a year. Your contact teacher uses this opportunity to review the work that your students 
are doing. At your request, your contact teacher is always willing to look at and/or critique 
work that your children produce. Your contact teacher will assume that you do not want them 
returned, unless you request to have them back. 
 
Do you have questions regarding what to turn in? Are you wondering what will "count" as a 
sample? Here are some ideas submitted by IDEA staff and IDEA parents! Your options are 
not limited to this list; this is just to provide some ideas! 
 
Some samples may apply to more than one subject. For example, a written report on the 
French Revolution could be used as a sample for both social studies and language arts (or 
world history and English, for high school) because it displays learning and progress in both 
subject areas. Perhaps a science report in a word processor or PowerPoint display with photos 
inserted would qualify as a sample for language arts, science, and technology!  
 
Get creative and have fun with the samples! This is an opportunity for your students to show 
off and explore various ways of preserving their learning. See the end of this section for some 
creative ideas from an IDEA mom related to a student-created yearbook.  

 

General sample ideas 
 Worksheets that have been corrected: 

o Theory page from piano book 
o Math or grammar workbook pages  

 PowerPoint Presentation: 
o History report 
o Science experiment 

 Questions/problems and answers/solutions (must include both): 
o Page of math problems and solutions 
o Chapter-summary questions and answers for any subject  

 Written report:  
o Book report for language arts 
o Rough draft and final polished paragraph for language arts 
o Words or sentences written in a world language with a translation provided 
o Experiment notes and/or photos for science 
o Short report on a field trip to a museum, science center, etc. 
o Student could write a paragraph or page for each subject on what learning has 

taken place in that quarter, giving concrete examples (example: "I learned how to 
calculate the area of a triangle. The formula is 1/2 bh, which means 1/2 times the 
base times the height. For a triangle with a base of 12 inches and a height of 8 
inches, the area would be 1/2 x 12 x 8, or 48 square inches.") 

 Presentation to Contact Teacher (physically present, or through audio or 
video tapes):  

o Play piano over the phone 
o Say some things in Spanish  
o Bring art items into the office  
o Recitation of a drama piece, memorized poetry, etc. 
o Poster of a science experiment or topic studied (i.e., weather or electricity)  
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 Photos with a short description of the skill being demonstrated:  
o Visual display of patterns for math for a young child  
o PE, art, music, drama 
o Science experiments 
o Diorama for social studies  

 Skills checklist or certificate of completion:  
o First aid or CPR (part of Life Skills in high school) 
o Swimming skills checklist (part of PE)  

 

Some subject-specific examples 
 Activity-based (art, music, PE): 

o Photos with descriptions 
o Logs 
o Skills checklist or certificate of completion 
o Audio or video recording 
o Demonstration in office  
o Theory page from piano book, or copy of the piece they are currently working on 

(if they are developmentally-sequential)  
 Foreign language: 

o Audio or video tape 
o Worksheet from workbook 
o Read or recite to contact teachers in office 
o Write words or sentence in language and provide translation 

 Home economics: 
o Sample menu plans 
o Write out step-by-step process for some aspect of household management 
o Model something sewn by student 
o Bring in baked goods!  

 

Some thoughts about a yearbook or scrapbook... 
Several years ago, we asked for sample suggestions from parents. An IDEA mom in Palmer sent 
a long e-mail with a lot of ideas, concluding with these two paragraphs below. For some of you, 
a personal yearbook would be over-whelming. But for others, this idea would suit your style very 
well and would be something that you and your children would cherish years from now!  

In a brick and mortar school setting there are often "year book" committees. The kids get 
credit as an elective if they participate in these areas. Why can't home school kids do the 
same thing? Why can't they make a small book of the activities throughout the year that 
they do at home?.. Digital cameras could be used, or the cheap disposable ones...any 
pictures could be accepted as long as the kids put it in a book type form, think of wacky 
titles to go with some of them, put in some activities and scenery, show off the art work, 
logs, journal entries, and all that is required of them.  
 
This might be the very best solution to the entire issue of samples. If the parents are 
required to make a log of what the students have achieved, why not put the students to 
work and allow them to get credit for an elective at the same time? Have the students 
chart their own successes and achievements. Logs, pictures, crafts, thoughts, ideas, 
failures, disasters, achievements, friends, accomplishments...all of it should be recorded 
and put into some sort of binder or collection, perhaps a collage or poster even might 
work, anything so that at the end of the year, each student and family will have a "year 
book". This would be a very effective way of showing advancement throughout the year. 



Galena School Board Agenda Item 

 

Category: New Business 

Title/Description: FY22 Capital Budget: GCSD FY22-27 Six-Year Capital 

Improvement Plan 

Status: Action 

Suggested Motion: I move to approve the attached “GCSD FY22-27 6-Year 

CIP” schedule. DEED requires a six-year capital 

improvement plan to be Board approved as a key 

component of the CIP grant process. 

Discussion:   

1. This is a working document that is required for GCSD to apply for state funding 

opportunities through the Dep’t of Education & Early Development’s major 

maintenance grant process. 

2. BP 3510 Operation & Maintenance of Plant is attached that provides 

guidance for GCSD’s Preventative Maintenance: Six-Year Capital 

Improvement Plan. 

3. The Board is approving the intent but can adjust this from year to year. 

4. This preventative maintenance six-year capital improvement plan is 

identical to one that the GCSD School Board approved in June of 2020 

except for an updated estimated renovation expense for the GILA 

Composite Building. 

5. The GILA Composite Building Upgrade has been the district’s number one 

major maintenance priority for the past two years. For both of those years, it has 

ranked #2 out of the well-over 100 Alaskan school districts’ major maintenance 

grant project applications. GCSD is resubmitting an improved application in 

hopes that this project will end up ranked #1 for this next cycle of applications.   

6. The Composite Building is the last instructional building (after the 

Headquarters) that GCSD is using on the GILA campus that needs 

improvements to meet code (ADA and IBC) compliance and energy upgrades. 

7. The SHS instructional building needs improvements to meet code (ADA and 

IBC) compliance. GCSD plans to submit for DEED major maintenance grant 

monies for SHS instructional building code and energy upgrades after the 

Composite Building receives grant funding. 
  



BP 3510 

Operation & Maintenance of Plant 

 
Note:  In order to qualify for a capital improvement project grant or debt reimbursement under AS 14.11.011, a 

school district must have in effect a preventive maintenance plan.  This plan: 1) must include a computerized 

maintenance management program, cardex system, or other formal systematic means of tracking the timing and costs 

associated with planned and completed maintenance activities, including scheduled preventive maintenance; 2) must 

address energy management for buildings owned or operated by the district; 3) must include a regular custodial care 

program for buildings owned and operated by the district; 4) must include preventive maintenance training for facility 

managers and maintenance employees; and 5) must include renewal and replacement schedules for electrical, 

mechanical, structural, and other components of facilities owned and operated by the district.   Additionally, the 

district must be adequately adhering to the preventive maintenance plan. 

 
The Board recognizes the importance of timely maintenance and repair of district facilities, 

property and equipment in ensuring the safety of students and employees, in protecting state and 

local investment, in providing necessary loss control, and in helping to ensure the availability of 

capital funding.  A preventive maintenance plan shall be in effect which includes custodial care, 

scheduled preventive maintenance, and energy management for district buildings.  The 

Superintendent shall ensure a systematic means of tracking the timing and costs associated with 

maintenance activities; shall direct the preparation of renewal and replacement schedules for 

electrical, mechanical, structural, and other components of district facilities; and shall provide for 

preventive maintenance training for facility managers and maintenance employees. 

 
(cf. 3511 - Energy Conservation) 

(cf. 3514 - Environmental Safety) 

(cf. 3515 - School Safety and Security) 

(cf. 5142 - Safety) 

 
All school buildings and equipment shall be regularly inspected to assure that all are maintained 

at the highest level of safety.  Employees are responsible for promptly reporting to their supervisor 

any damage to district property or equipment. 

 
Legal Reference: 

 
ALASKA STATUTES 

14.11.011 Grant applications 

14.11.100 State aid for costs of school construction  

 

GALENA CITY SCHOOL DISTRICT 

Adopted 1/03 

 



GALENA CITY SCHOOL DISTRICT 

FY2022-2027 Six-Year Capital Improvement Plan 

 

 

 
District 
Priority 

Primary 
Purpose Project Title & Description 

SOA 
Aid 

Estimated 
Project Cost 

1 E GILA COMPOSITE BUILDING RENOVATION 
This project addresses energy upgrades, code 
compliance, and protection of structure issues.  It 
involves building 17000002 (constructed 1985—
17,575 sf). 

X $ 6,108,178  

   FY 2022 TOTAL:  $ 6,108,178 

 
District 
Priority 

Primary 
Purpose Project Title & Description 

SOA 
Aid 

Estimated 
Project Cost 

2 E SIDNEY C. HUNTINGTON SCHOOL RENOVATION  
This project addresses energy upgrades and code 
compliance.  It involves building 17001001 
(constructed 1985—16,856 sf.) and building 17002001 
(constructed 1976—33,294 sf). 

X $ 5,510,000 

  FY 2023 TOTAL: $ 5,510,000 

 
District 
Priority 

Primary 
Purpose Project Title & Description 

SOA 
Aid 

Estimated 
Project Cost 

3 D SIDNEY C. HUNTINGTON ELEMENTARY SCHOOL 
FIRE PROTECTION UPGRADE 
This project addresses needed fire code upgrades.  It 
involves building 17001001 (constructed 1985—
16,856 sf).  

X $ 170,000 

  FY 2024 TOTAL: $  170,000 

 
District 
Priority 

Primary 
Purpose Project Title & Description 

SOA 
Aid 

Estimated 
Project Cost 

4 C SIDNEY C. HUNTINGTON SCHOOL FLOOR 
RENOVATION 
This project addresses floor renovations throughout 
the school.  It involves building 17001001 
(constructed 1985—16,856 sf.) and building 17002001 
(constructed 1976—33,294 sf). 

X $ 270,000 

  FY 2025 TOTAL: $ 270,000 

 
District 
Priority 

Primary 
Purpose Project Tthisitle & Description 

SOA 
Aid 

Estimated 
Project Cost 

5 E GILA AUTOMOTIVE LAB ENERGY UPGRADE 
This project addresses energy upgrades.  It involves 
building 17000004 (constructed 1959—6,720 sf).  

X $ 54,000 

  FY 2026 TOTAL: $ 54,000 

 
District 
Priority 

Primary 
Purpose Project Title & Description 

SOA 
Aid 

Estimated 
Project Cost 

6 E GILA COSMETOLOGY BUILDING ENERGY UPGRADE 
This project addresses energy upgrades.  It involves 
building 17000005 (constructed 2001—1,500 sf.). 

X $ 43,000 

  FY 2027 TOTAL:  $ 43,000 
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COMPOSITE BUILDING CONDITION SURVEY 

 

EXECUTIVE SUMMARY 

A multi-discipline team traveled to Galena, Alaska on February 5
th

 and April 9th, 2018 to conduct a 

survey of the existing Composite Building on the former U.S. Airforce base. The building is one of several 

facilities that have been turned over to the Galena School District. The goal of the survey was to 

document any code or accessibility deficiencies, and to determine how the building could better serve 

its educational function. 

 

The initial 2018 survey team consisted of four members from Architects Alaska, Inc. and PDC 

Engineering. David Moore and Stephen Henri conducted the architectural portion of the survey, and 

Jeremy Egger, Eric Bridgeman and Christine Ness performed the mechanical, electrical and fire 

protection surveys, respectively. The team documented the condition of the building with digital 

photographs and a written survey. Information collected at the site has been presented in the attached 

condition survey report. 

 

The initial finding from the condition survey is that the exterior shell is in fair condition, although the 

metal siding and exterior doors show signs of damage and rust. The existing mechanical and electrical 

building systems are functional, but many of the key parts are outdated and do not function efficiently. 

The team noted several code and energy efficiency deficiencies that need to be addressed.  

 

The team made follow-up visits in 2019 and 2020 to document existing conditions and issues in more 

detail. The team for these visits included structural engineer Jake Horazdovsky, as well as the original 

team members from AAI and PDC. The report has been updated with the information from these site 

visits. Based on the information gathered, the design team has included some additional 

recommendations for how to improve the condition of the building. 

 

The Composite Building has numerous problems in terms of meeting current standards for accessibility. 

It also requires upgrades to its exterior building shell and M/E systems to meet current energy 

performance standards. A more detailed evaluation can be found in the body of the report. 
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ARCHITECTURE 

EXISTING CONDITIONS 

A. BUILDING SITE 

The Composite Building is located on the former U.S. Airforce base in Galena, Alaska. The 
original facility was constructed in 1989 as a support building for military personnel.  The entire 
base was closed in 2010, and control of the existing buildings was turned over to the Galena city 
government and school district. The building is currently being used for high school classes by 
the Galena Interior Learning Academy (GILA). 

The Composite Building is a single story structure arranged roughly in the form of a one hundred 
fourteen foot wide by two hundred and eight foot long rectangle, running east to west in the 
long direction. Primary access is by means of a short series of steps leading to the main entrance 
at the east end of the structure. Utilities enter the building by means of a utilidor approaching 
from the west and north. The main mechanical space is located along the north side of the 
building with direct access from the exterior. A theater is located at the extreme west end. 

There are sidewalks located on the east and north sides of the lot connecting the facility to 
other buildings on the base campus. However, there is not sidewalk connection across the road 
to the main dining hall. The site appears to be generally level with a gentle slope to the west 
side of the lot.  

B. EXTERIOR ENVELOPE 

1. EXTERIOR WALLS 
The exterior shell of the Composite Building is simple, straight forward metal siding. The wall 
assembly consists of smooth finish vertical metal siding panels supported by 2 x 2 wood 
strips, which are in turn mounted to 6 inch deep cold rolled metal studs within the insulated 
wall cavity. The interior finish is typically painted 5/8” gypsum board. 
 

 
Exterior metal siding is damaged at the northeast end of the building. 
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The exterior metal panels are generally in fair condition on the west and south sides of the 
building. Slight damage was visible to some of the panels on the east end, and significant 
damage was seen on the north side of the building. Near the northeast corner, the panel 
trim is actually cracked in at least one location. The team also noted spreading of the joints 
between many panels. 
 
Exterior doors are typically insulated hollow metal doors with hollow metal frames. All the 
exterior doors appear to be original to the building. The team noted that the exterior doors 
exiting out of the theater and the north-side classrooms are scratched and dented, and 
showing signs of wear.  All of the exterior doors are rusted and damaged, and the damage 
has progressed to the point that simple repainting will not be sufficient to restore them to 
full function. 
  

 
Several exterior doors showed signs of damage or rust. 

 
Natural light is provided by means fixed clerestory windows immediately below the high 
roof, and by large fixed window units at the exterior walls. The lower windows typically 
measure approximately six feet six inches wide by four feet tall and are concentrated 
primarily on the south and east elevations of the building. Most of the windows do not have 
blinds. 

 
2. ROOF ASSEMBLY 

The original roof assembly for the Composite Building was replaced in 2011 with a single 
layer roof membrane over rigid insulation. The new assembly (from exterior to interior) 
consists of a fully adhered polyvinyl chloride (PVC) membrane on 1/2-inch thick substrate 
board over two layers of 3-inch thick rigid insulation. The insulation rests on a polyethylene 
vapor retarder placed over the existing metal deck. 

 
The roof is relatively new and appears to be in good condition. Based on a walkthrough of 
the building and information from users, there have not been any noticeable roof leaks. 
There were no pools of water or stains that would indicate ponding water. Slope for 
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drainage is provided by sloping the metal deck and supporting structural beams, rather than 
tapered insulation.  EPDM roof typically have a useful lifespan of twenty-five to thirty years, 
so this roof should not need replacement for at least another fifteen to twenty years if 
properly maintained. 
 

 
The low-slope roof was replaced less than ten years ago and is in good condition. 

 
The standing seam metal roof over the main corridor was left in place with minor changes to 
the flashing. Well-maintained metal roofs can have a life expectancy of up to forty to fifty 
years according to industry standards, and this roof looks to be in good condition. With 
continued good maintenance, the existing metal roof could potentially last for another ten 
to twenty years.  

 

C. INTERIOR CONSTRUCTION AND FINISHES  

1. BUILDING STRUCTURE 
 
The main floor of the facility is a concrete slab on grade with concrete footing and 
foundation walls.  The floor of the theater is a separate concrete slab on grade that slopes 
down from east to west. The floor of the planter located at the center of the gathering area 
is also a cast slab, located about two feet below the level of the main floor. 
 
The concrete floor slab at the theater is pitched at a slope, with the high point of the slab 
located at the east end of the theater. The total drop from the high point at the entry to the 
toe of the slab next to the stage is approximately four feet. The slab is partially warped at 
the location of the exterior doors to provide a level landing as required by code. 
 
The low-slope roof assembly to either side of the main spine is supported by metal deck 
resting on wide flange steel beams running east-west in parallel with the spine. These 
beams in turn attach to larger steel wide flange beams running north-south and space 
approximately 28 – 32 feet apart on average. Drainage for the roof is provided by sloping 
the tops of these main beams and the metal decking. 



GILA COMPOSITE BUILDING SURVEY 
GALENA, ALASKA 

15043.07/02  5 

 
Gravity loads are transmitted to the floor and foundations by a series of steel wide flange 
columns. Beams are typically tied to the columns with bolted connections. 
 

 
The lower roofs are supported by exposed steel beams. 
 
The high roof over the spine itself is supported by steel decking on top of metal ‘trusses’ 
constructed of wide flange beam sections and tube steel. The trusses were painted and left 
exposed. This approach was taken to allow the main mechanical ducts to be woven through 
the trusses. 
 
The division of the floor plan into five large north-south structural bays limits the number of 
interior structural columns and allows for some flexibility in the layout of interior partitions. 
The original designers opted to express the building structure by leaving the main columns 
exposed in many locations in the building interior. This tends to give the facility more of an 
industrial look than is usually seen for an educational building. 
  

2. MAIN CIRCULATION SPINE 
 
Main circulation is by means of a double loaded east-west corridor running the length of the 
building. This space acts as the ‘spine’ of the building in both plan and section, and is 
emphasized in the third dimension by a raised section of roof over the corridor. Wall 
assemblies along the corridor are typically 3-5/8” steel studs at 16 inches on center with 
5/8” gypsum board wall finish on both sides. The corridor has no ceiling; it is open to the 
structure of the metal decking above. 
 
The former BX space on the north side of the corridor has a series of interior skylights that 
‘borrow’ light from the main spine to provide some natural light for this windowless area. 
These skylights are paired with interior hollow metal relites at the corridor walls with clear 
glazing. Although this feature allows greater penetration of daylight into interior spaces, it 
can also work against using the rooms for teaching. The team noted that the users had 
generally covered over the glazing with butcher paper in order to cut down on glare and 
visual distractions for students. 
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The composite building is organized around a main circulation spine with a raised roof. 
 
The flooring finish of the corridor is 6 inch x 6 inch quarry tile, with a ceramic tile base along 
the walls. Corridor finishes are in reasonably good condition, but they are showing typical 
signs of aging. The tile wall base is slightly chipped in several locations.  
 
The main mechanical supply ducts for the building are routed parallel to the course of the 
‘spine’, directly under the high roof. Each duct has been painted a bright, vibrant color, and 
the paint finish appears to have been consistently maintained. This is a pleasant visual 
accent that helps relieve the monotony of large quantities of white paint. 
 
The vertical space between the high roof and the top of the adjacent low slope roofs to 
either side is occupied by a band of clerestory windows. These are fixed window units with 
aluminum frames. Visual inspection indicates that most of the seals are in good condition. 
 

3. LIBRARY 
 
Originally designed as a recreation area, the open space immediately south of the main 
gathering space is now used as a library. Library books are stored on free standing book 
shelfs set out in the space. Similar to the other public spaces in the building, the ceiling of 
the library area is simply the painted acoustical metal deck of the roof assembly above. The 
tile flooring of the main spine continues uninterrupted into this space. 
 
The team noted that many of the ceramic floor tiles in the library area showed signs of 
cracking and movement. According to the facilities maintenance staff, approximately half 
the tile in the library space needs replacement every three to four years. The usual cause of 
movement for flooring finishes would be moisture coming up through the concrete slab 
below, but the maintenance staff have not seen signs of dampness or moisture at the slab 
surface when replacing tile. 
 
An alternative explanation would be excessive movement or settling of the compacted fill 
beneath the slab. The original civil drawings call for 95% compacted gravel fill underneath 
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the slab, which should be relatively stable.  However, if any part of the fill beneath the 
library is settling faster than other areas, this movement would be telegraphed through the 
concrete slab. A ‘dip’ in the slab would tend to cause tiles to move or crack similar to the 
damage already observed by maintenance staff. 
 

 
The library space is completely open to the adjacent gathering area. 
 
Observation of the space during the site visit indicated that students use the library as an 
informal study area between classes. A small room directly off the library serves as the 
principal’s office. A window in the principal’s office allows them to monitor activity in the 
library area. 
 
Sound level in the library area is a routine issue for the building occupants. Similar to the 
rest of the building, this space has exposed metal deck as the ceiling finish. This is a hard, 
acoustically reflective surface that easily bounces sound waves around the space. In 
combination with the ceramic tile floor, the conditions are created for a space that is not 
very quiet. This reduces the adequacy of the space for its educational purpose  by increasing 
distractions for students who are studying. The recommendations section includes a 
strategy for addressing this issue. 

  
4. OFFICES AND TEACHING SPACES 

 
The main classroom and teaching spaces are located on either side of the circulation spine 
on the east end of the building immediately after the entry vestibule. This portion of the 
building was originally occupied by a BX (base exchange) sales area, a post office, a library 
and some classrooms serving the soldiers on base. It is now occupied by five separate 
classrooms. 
 
The large BX sales area was divided into two classrooms. The former post office space was 
converted into another classroom by removing the front counter and package pick-up area. 
In order to make the best use possible of the existing space without major remodeling, 
classrooms were fit in around the building’s structure. One of the results is that several 
classrooms have steel columns located in the center of the space. The  presence of steel 
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wide flange columns out in the middle of the classroom footprint and the lack of direct 
access to natural daylight via exterior windows impacts the educational adequacy of these 
spaces. It makes the current classroomspaces more difficult to use for classes by introducing 
vertical objects that block sight lines and prevent teachers from having more flexibility in 
arranging desks and chairs. 

 
The team noted that the furthest east classroom on the north side of the spine once had a 
double door opening out onto the exterior. It appears that this door may have been used for 
loading mail into the old mail room, as there is a small concrete loading dock located where 
the double doors would have been. The door opening has been infilled with studs and 
insulation, and a window installed to provide some light into the room.  
 
Classrooms along the north side of the main spine typically do not have exterior windows.  
These spaces can only borrow natural daylight through interior windows opening onto the 
central hallway. The relites are supplemented by angled glazing along one edge of the 
classrooms. These interior ‘skylights’ allow sunlight from the high clerestory windows to 
penetrate deeper into the center of the building. 
 

 
Several classrooms have steel columns in the middle of the room. 
 
Classroom 108, nearest the main entry, has one exterior window. This allows the students in 
this room to have limited access to daylight from one window opening. Classroom 109 
directly to the west has no exterior windows at all. It is entirely dependent on the relites 
along the main hallway for any daylight at all. For the majority of the day, the sunlight 
coming through at the main spine does not provide much daylight to the classroom. 
 
In order to make these classrooms better learning environments, it is highly desireable to 
have exterior windows opening directly into these spaces. This can be accomplished with 
careful reconfiguration of these classrooms and the adjacent IT space. Please see the 
recommendation section for more detail. 
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The administration office is located at the main ‘control point’ along the spine, where it 
widens out into a larger gathering area near the middle of the building. This space 
previously served as the control desk and MWR (morale, welfare and recreation) office for 
the building when the base was an active military facility.  A smaller area with a wrap-
around reception desk once connected back to an enclosed office space. Anyone sitting at 
the reception desk has good sight lines to the main gathering area, and can also monitor 
students walking past from the classroom area to the east. 
 

 
The reception desk midway along the spine acts as a control  
point for traffic through the building. 
 
The zone of space directly south of the reception area was originally divided into a MWR 
office, a photography room and darkroom, and a larger area for arts and crafts. The MWR 
office and photography room were combined with the arts and crafts area to make a sixth 
classroom. A separate room for kilns was removed, although the mechanical duct serving 
that room is still in place. An existing storage room against the south exterior wall has also 
been left in place. 
 
Typical wall assemblies in the teaching and office spaces consist of 3-5/8” steel studs at 
sixteen inches on center with 5/8” gypsum board on each side. The exposed metal deck of 
the roof above serves as the ceilings of both the offices and the classrooms. Floor finishes 
are typically vinyl composite tile with a rubber wall base. The standard office door type is a 
hollow metal door with a painted hollow metal frame. 

 
5. THEATER 

 
A theater is located at the extreme west end of the building. This 42’ wide by 62’ long space 
includes a conventional proscenium style stage and ten rows of seating that can 
accommodate 200 students. The floor of the theater slopes from a high point near the 
entrance from the main spine down to the foot of the stage. 
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The theater seats approximately 200 people, but has no accessible route into or out of it. 
 
The theater appears to have been well maintained and is in generally good condition. The 
main flooring finish is carpet. The team did note that the carpet is worn in the area 
immediately next to the stage. In several locations seams have been exposed. 
 
The side circulation aisles are finished with carpet over concrete slab. The floor in the 
seating area is sheet vinyl. Wall finishes are typically painted gypsum board, with acoustical 
panels located near the stage and at the rear wall of the theater. The stage is finished with 
wood planking, and is accessed by a stair at either end. 
 
Like most other spaces in the Composite Building, the ceiling of the theater is exposed metal 
acoustical decking. The steel open work joists supporting the roof have been left exposed, 
with metal ductwork running along either side of the theater. Acoustical panels on the sides 
and back wall of the theater help control sound in the space. 
 
The only access to the theater from the rest of the building is by means of a flight of four 
steps. There is currently no accessible route provided into the space. The theater also has 
four sets of exterior exit doors – two on either side of the room. This is a greater number of 
exit doors than are actually required by code. (See the code review above.) 

 
 Based on ADA requirements, a series of modifications will need to be made to the existing 

theater to bring it into compliance with current code. Please see the recommendations 
section of the report for more detailed information. 
 

6. SUPPORT AND UTILITY SPACES 
 
Storage spaces located at the northeast corner of the Composite Building have been 
converted into an IT workshop and office for the IT manager. These rooms typically have an 
exposed concrete floor with painted gypsum board finish for the walls. 
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The main restrooms for the composite building are located directly off the main gathering 
area near the western end of the facility. Both the men’s and women’s restrooms have a tile 
floor and tile walls. The ceilings are painted gypsum board hard lids with surface mounted 
light fixtures. Although the tile finish is in relatively good condition, the plumbing fixtures 
are original to the building, and the restroom counters look worn and in need of 
replacement. 
 

  
The restrooms are showing signs of wear and are too small to comply with ADA 
requirements. 
 
The building staff noted that the number of fixtures provided is often inadequate to the 
needs of the students.  When demand is high, many students need to make use of 
restrooms in nearby buildings. The restrooms also fail to comply with the accessibility 
requirements of Chapter 11 of the IBC and the Americans with Disabilities Act (ADA). Please 
see the Recommendations section of the report for more detailed information. 
 

7. MECHANICAL  SPACE 
 
Mechanical services for the building are located at the north side of the facility. The floor of 
the room is actually located approximately four foot six-inches below the main floor level, 
requiring a metal stair to access the room from the exterior. This room houses both the 
equipment for the heating system and the main fire sprinkler riser. The main electrical room 
is accessed directly off of this space. 
 
The floor finish in the mechanical room is bare concrete slab. The walls are bare concrete 
and painted gypsum board. The room finishes are in generally good condition, with little 
chipping or staining of the concrete. Use of a heat exchanger and the installation of Galena’s 
new biomass boiler system allow the space to be uncluttered by large boilers.  
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A view of the main mechanical room.  
 
Please refer to the mechanical and electrical sections of the report for more detailed 
information on the equipment in this space. 

D. BUILDING CODE REQUIREMENTS 

This section includes an abbreviated analysis of the building code (IBC 2012 Edition) as it relates to 
this building.  

1. BUILDING OCCUPANCY 
Per Section 305 of the IBC, the building is a Group ‘E’ occupancy, with the theater 
considered a Group A-1 Assembly occupancy. 
 
 

2. BUILDING HEIGHT AND AREA 
Per Table 503, maximum allowable area per floor for a Type V-B (non-rated) building with an 
E occupancy = 9,500 SF with a maximum height of one story (40 ft). 

 
3. ALLOWABLE AREA  AND HEIGHT INCREASES 

Per Section 506 of the IBC, the allowable area of a building may be increased if it adjoins or 
has access to a public way or open space. The allowable area may be increased by up to 
175% depending on how much of the building fronts on the open space. The Composite 
Building qualifies for the full increase. 
 
If a sprinkler system is provided, the height of the building may be increased by one story, 
and the allowable area may be increased by 200%. (Note: If = Frontage Increase, and Is = 
Sprinkler Increase.) 
 
 AREA INCREASE CALCS: (Note: If = Frontage Increase, and Is = Sprinkler Increase.) 

 
  Total Allowable Area = Allowable Area per story (Aa) + (Aa X If) + (Aa X Is) 
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Total Allowable Area = 9,500 SF + (9,500 SF X 0.75) + (9,500 SF X 2) = 35,625 SF per floor 
   

Actual Floor Area = 17,115 SF 
 
 No. of Stories Allowed = 2 (60 ft) Actual No. of Stories = 1 (52 ft 6 inches) 
 
The building is in compliance with this section of the code. 
 

4. RATED SEPARATIONS 
Per Table 508.4, no rated separations are required between the E and A-1 Group 
occupancies. None of the incidental uses requiring a fire sprinkler system or rated 
separation walls appear to be present in the building (Table 509.) 

 
5. AUTOMATIC FIRE SUPRESSION SYSTEM 

The IBC as amended by the State of Alaska requires a fire sprinkler system throughout any E 
Group educational occupancy with more than 49 occupants. The calculated occupant load of 
the Composite Building is greater than 49 occupants, and would require sprinklers. An 
existing fire sprinkler system is already present throughout the building. For more discussion 
of this system, please refer to the fire protection section of the report. 
 

6. FIXTURE COUNT 
The fixture count for the building is determined by using Table A-29-A in Appendix A of the 
1997 Uniform Plumbing Code. The minimum required number of fixtures per gender is 
calculated by dividing the total number of expected occupants in half to estimate the 
number of men and women. Using that number and the occupancy classification, you can 
arrive at the minimum number of lavatories, toilets and urinals needed. 
 
In the case of the composite building, the total number of occupants is calculated by the 
code as being 265, exclusive of the theater. Dividing this number in two gives 132.5 men and 
132.5 women. For Group B and E occupancies, the minimum number of required fixtures 
would be as follows: 
Males:     Females:       
4 water closets    5 water closets 
4 lavs     4 lavs 
 
Other Required Fixtures:                                             
2 drinking fountains (one regular fixture and one mounted with ADA reach limits.) 
 
Based on this calculation, the composite building would require at least 1 more lavatory for 
males, and another 3 water closets and 2 additional lavatories for females. 
 

7. EXITING 
Number of Exits 
The IBC (Section 1015.1) allows E occupancy spaces to have one exit if the occupant load is 
less than 49 people. All of the classroom spaces either have an occupant load less than 49 
people, or have two exits out of the room.  
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The theater would be classed as a Group A occupancy, with an occupant load of 
approximately 230 people. Per Section 1015.1.1, a space with an occupant load greater than 
500 people must have three exits. Based on the theater’s calculated occupant load, only two 
exits would be required. The theater currently has four exterior exits and one interior exit; 
three of these would not be required by code. 

E. SPACE RELATIONSHIPS/ BUILDING FUNCTIONALITY 

1. PLAN LAYOUT 
 

The general layout of the composite building is a long rectangle divided by a double 
loaded corridor running east to west. The east end of the building is primarily occupied 
by classrooms, with some admin offices. Past a control point approximately midway 
along the spine, the main corridor opens up into a gathering area, with the library on 
the south side and utility spaces to the north. The theater is located in its own zone at 
the end of the spine. 

 
This layout generally works well in terms of basic organization. The main spine provides 
efficient circulation through the building. Classrooms are located against exterior walls, 
giving them priority access to natural daylight where windows exist. In addition, the way 
the spine itself is defined in section makes it a light, airy space that gives some relief 
from the more contained classroom spaces. 
 
A major disadvantage of the layout is the central gathering space on the west end of the 
building. As currently configured, this area is ‘dead space’ that can’t really be used for 
any activity other than circulation. Although the concrete planter lends a certain 
decorative element, it also takes up space that might otherwise be available for student 
and classroom activities. The planter is also an ‘attractive nuisance’ that provides 
opportunities for students to injure themselves. 
 
A second disadvantage is the location of some of the north side classrooms. Placing 
classrooms in the former BX area is an efficient use of floor space, but it means that 
those particular classrooms have no exterior windows. They can borrow light from the 
main circulation spine, but this is not as effective as having direct access to the exterior. 
Fitting the classrooms between existing interior walls also means that part of the 
footprint of each classroom is taken up by structural steel columns. 
 
Please see the later sections of the report for specific recommendations on how to 
address the issues arising from the existing layout. 
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The planter in the middle of the west end gathering space makes it difficult to use for 
any activity other than circulation. 

 
The library space is another area where the existing layout is in conflict with the 
educational use of the space. Libraries tend to need some separation from other rooms 
and spaces to provide an appropriate level of sound control and acoustical isolation. 
Because the current library space opens directly on to the main gathering area, there is 
little control over the volume of sound from students walking by. 

 
2. SERVICE AND SUPPORT SPACES 

 
The IT space for the building is located in the northeast corner, which originally served 
as storage for the adjacent BX area just to the south. Putting IT in this location has the 
advantage of direct access to an exterior loading area, which is extremely useful when 
the IT director needs to receive a large shipment of computers. The disadvantage is that 
the only interior access for the IT space is now through a classroom, which might have a 
lesson in progress. An alternate interior access to the IT space would reduce potential 
interruptions to both students and administrators. 
 
The IT space could be provided better access to the main spine by moving it further 
south to sit against the wall of the main hallway. This would allow the IT staff to enter 
and leave their space without passing through a classroom. It would also potentially 
allow the owner to address issues with access to natural daylight by moving at least one 
classroom space out to the north exterior wall. 
 
Restrooms 
 
Another aspect of the layout that is less helpful is the size and layout of the restrooms. 
The restrooms are located in a reasonably central location, but they have too few 
fixtures, and they don’t meet minimum code requirements for accessibility. A code 
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compliant set of restrooms would need to have a larger footprint. This would likely 
require expanding the restrooms in the direction of the main gathering space. Please 
see the Recommendations section below on accessibility for more information. 
 

3. STRUCTURAL DEFICIENCIES 
The library floor is in poor condition.  Per maintenance personnel, the tile has been 
delaminating since the structure was originally constructed.  The owner has repaired 
this floor numerous times without being able to fix the issue.  There are likely structural 
deficiencies within the floor slab under the tile floor that are causing the tile 
delamination.  

 
The exterior stairs are nearing the end of their useful life.  Freeze-thaw cycles coupled 
with the use of ice melt in the winter has deteriorated the concrete structure of the 
stairs to a point where the stairs need to be replaced.   

 
4. MECHANICAL AND ELECTRICAL DEFICIENCIES 

 
The main heating and cooling systems for the facility have not been changed or updated 
since its construction almost thirty years ago. Although the main ductwork is in good 
condition, consistent delivery of heating and cooling has been a problem for many 
years. The building’s plumbing pipes rattle when valves close, distracting students and 
teachers. The arrangement of the system is such that valves must be manually adjusted, 
making it difficult to quickly adapt to changing weather conditions. 
 
For additional discussion, see the mechanical and electrical portions of the report. 
 

F. ENERGY EFFICIENCY 

1. EXTERIOR WALL ASSEMBLY 

The typical exterior wall assembly consists of one foot wide exterior metal wall panels 
supported on 2 x 2 treated wood furring over six inch deep cold-rolled metal studs at sixteen 
inches on center. The stud cavity is insulated with fiberglass batt insulation, and the interior 
face of the wall is finished with 5/8” painted gypsum board over a polyethylene vapor 
retarder. 

Based on a typical R-value of 3 per inch, six inches of older style fiberglass batt has an 
insulating value of R-19. This value would have been more than adequate for any energy 
code requirements at the time of construction. It is not an acceptable value under current 
guidelines. The IECC calls for a total insulating value of R-20.5 for exterior walls in a Zone 8 
climate like Galena’s. 

However, studies conducted by ASHRAE comparing the R value of different exterior 
assemblies have caused the International Code Council to change the requirement for most 
types of buildings to include a continuous, uninterrupted layer of insulation in the exterior 
assembly. The presence of metal studs in between fiberglass batts means that the actual R-
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value of the wall assembly is reduced significantly wherever a stud occurs – by as much 65% 
in some cases. (ANSI/ASHRAE Standard 90-1-2007 Table A9-26) 

Metal studs conduct heat far more efficiently than wood. In seasons where the inside 
temperature is significantly higher than the exterior temperature, the studs can act as 
“thermal bridges,” transmitting interior heat to the outside air. This in turn causes the 
building’s heating system to have to put out a greater volume of warm air to maintain a 
given temperature. The direct result of this process is lower energy efficiency for the 
building, and higher heating bills for the owner during cold months. 

 
The seams of the existing metal panels are pulling apart in many locations. 

The thermal performance of the assembly is further reduced by the condition of the exterior 
siding panels. In several locations all around the perimeter, the metal panels have pulled 
apart at the seams. This lowers the thermal performance by allowing snow and rain to have 
direct access to the insulation in the stud cavity. Even a very small opening can permit large 
quantities of moisture and cold air to penetrate the stud wall. That in turn creates 
opportunities for condensation, which can lead directly to rot, damaged finishes and mold. 

In order to address thermal bridging, the 2012 IECC requires that part of the total R-value of 
the wall assembly come from continuous insulation (R-7.5). This means a layer of insulation 
that is not interrupted by studs or other structure. The best approach for meeting this 
requirement would be to add a layer of rigid insulation between the exterior metal siding 
panels and the main stud framed wall of the building. Rigid insulation typically has an R-
value of approximately 4.5 per inch, which would mean installing a minimum of 2 inches to 
meet the IECC guideline. 

2. ROOF ASSEMBLY 

The main roof assembly consists of a fully-adhered PVC membrane laid down over a 1/2” 
thick gypsum cover board on top of eight inches of molded polystyrene insulation. 
Underneath the insulation is a polyethylene vapor retarder on top of 5/8” thick glass matt 
faced gypsum board resting on the existing metal roof deck. 
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A competently installed membrane roof system helps protect against moisture seeping into 
rigid insulation by placing it below the membrane and its supporting cover boards. In this 
particular installation, glass matt gypsum cover boards were specified and provided. This 
type of gypsum board is particularly resistant to moisture and fire, giving another layer of 
protection to the insulation below. 

The total R value for this roof assembly is approximately R-38. Per the guidelines of the 2012 
IECC, the minimum required R-value for Galena would be R-35.7. The low-slope roof 
assembly exceeds this minimum requirement. 

3. WINDOWS 

Elsewhere in this report, we talk about thermal efficiency using R-value, where the higher 
the number, the better the insulating performance. The window industry typically measures 
the thermal performance of a window unit using its U-value. This is simply 1 divided by the 
sum of the window components’ R values. From a thermal performance perspective, the 
lower the U-value, the better.  

Exterior windows for the composite building are typically double-pane windows with 
aluminum frames.   They perform better than single pane windows, or windows with steel 
frames, but they are not at the front of the pack for thermal performance. An average U-
value for this type of existing window would be 0.85. By contrast, the 2019 IECC typically 
requires a window to have a U-value of 0.32 or lower. 

The U-value of the window assembly is an important indicator of its energy efficiency, but 
the efficiency is irrelevant if the seals between window panes have failed. Many windows 
rely on maintaining an air-tight compartment between the inner and outer glass panes for 
most of their insulating ability. If the chamber between the two panes is no longer sealed 
shut, then the window unit has lost most of its U-value. 

  
Seals have failed on many of the windows, compromising their insulation value. 

A window unit’s performance also depends in part on the seals at the joint between the 
window and the surrounding wall assembly. If the sealant at this joint is poorly installed or 
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has failed over time, cold air can simply bypass the window altogether. At that point, the 
performance of the window’s components has far less benefit for the building owner. 

Visual inspection of the exterior windows indicates that many of the windows’ seals have 
indeed failed. The most common sign of this is the appearance of streaks of moisture on the 
inner face of the outer glass pane. Moisture of this kind was present on many of the 
windows in the classrooms on the east end of the building. The team also noticed failed 
seals at many of the joints between windows and surrounding walls. 

 
4. EXTERIOR DOORS 

 
Most of the building’s exterior doors have surface damage or signs of rust. 
 
Even upon brief inspection, it is apparent that many of the building’s exterior doors are 
badly deteriorated. Of the 12 exterior door openings, all but the main entry doors show 
signs of rust or corrosion. To the extent that these doors are damaged, they represent a 
threat to the owner’s ability to protect the structure of the building. 
 
Damage to the doors’ metal skins opens opportunities for moisture to penetrate the door 
assembly, which reduces the insulating value of the core insulation. Damage to the door and 
frame assembly also provides opportunities for snow, moisture and cold air to enter the 
building itself. This can lead to damage to interior finishes. 
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RECOMMENDATIONS 

G. LIFE SAFETY CODE ISSUES/ ADA ACCESSIBILITY 

1. BUILDING CODE DEFICIENCIES 
 
Exterior Doors and Stairs – Guard Rails and Handrails 
As will be seen from the brief building code evaluation, the composite building does not 
have many serious building code deficiencies. The main code issue is typical for many 
buildings of the same vintage – the absence of separate handrails at stairs. The edition of 
the Uniform Building Code (UBC) in force when the facility was constructed allowed a guard 
rail to serve as both fall protection and handrail. 
 

 
Exterior stairs with guard rails are required to have separate handrails by code. 
 
Under the International Building Code, combining handrails and guard rails is no longer 
permitted.  Per Section 1009.15 of the IBC, all egress stairs are required to have handrails. 
Exceptions are made for stairways within residences or minor changes in elevation of only a 
single riser, but neither case would apply to the composite building. Based on the site 
inspection, there are at least six stairways which are required to have handrails under 
current code, but do not have them. (This would include the main stairway entering the 
building, and all the exterior exit stairs around the perimeter of the building.) 
 
Per Section 1012, handrails are required to be no less than 34 inches and not more than 38 
inches above the stair tread nosing, and must return to a guard rail, to a wall or to the floor. 
The simplest solution would be to attach new metal handrails to the existing guard rails at 
all the exterior stair locations. This will likely require cleaning of the guard rails to remove 
scale and rust. At locations where no guard rail exists, the handrail will need to be supported 
off the building, or attached directly to the concrete steps. 
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Handrails would likely also be required at the stair leading out of the mechanical room. 
Although this stair is not on the main egress path out of the building, it is still an exit stair for 
people using the mechanical room. 
 
A second issue with the building’s exterior stairs is the design of the guard rails themselves. 
Section 1013.4 of the IBC limits the size of openings in guard rails by saying that no opening 
shall “allow the passage of a sphere 4 inches in diameter”. The typical design of the guard 
rails for all the exterior stairs shows a standard space of 5 inches in between the horizontal 
rails of the steel guards. 

 
In the event of a major renovation, the guard rails could either be replaced, or modified to 
better meet current code requirements. One possible way to do this is by attaching a solid 
metal panel to the outer and inner faces of the guard rails. If carefully detailed, this 
approach could solve the issue in a way that is aesthetically appealing while allowing the 
existing guard rails to remain. 

 
Exterior Stairs at the Theater – Stair Landings and Steps 
The team also noted that the dimensions of the landings at the exit stairs out of the theater 
do not meet current code requirements. The building code typically requires that the 
landing at the top or bottom of a stair have the same length in the direction of travel as the 
width of the stair (Section 1009.8) The default minimum width for stairs is 44 inches, but the 
IBC allows this to be reduced to 36 inches if the stair serves an occupant load of less than 50 
people. (The theater space would not qualify for this reduction.) 
 
The exterior stair landings at the theater typically measure thirty-three and a half inches in 
the direction of travel. This is two and a half inches short of the minimum dimension code 
allows. Two of the exterior stairs are recommended to be removed as surplus exits, but the 
two that remain would not comply with code unless their stair landings are enlarged. AAI 
recommends that all four of the existing exterior concrete stairs and landings be removed. 
Two of them should be replaced with new concrete stairs and guard rails that comply with 
current code. 
 
In order to fully comply with the IBC, water must be kept from accumulating on the exterior 
exit stairs (IBC 2012 Edition Section 1009.9.2). This can be done either by making the stairs 
out of perforated metal so that rain and snow fall through, or covering the stairs with a roof 
or canopy. Given that all the other exterior stairs are concrete, AAI recommends installing 
canopies over the two exit stairs out of the theater. A small steel canopy supported 
independently of the building should be sufficient to protect each stair landing and steps. 

 
Exterior Stairs at Main Entry 
The cast concrete steps at the main entry also pose a code concern. The exterior stairs have 
exposed to the Alaskan interior’s massive temperature swings for thirty years, and the cycle 
of freeze and thaw has caused the concrete to spall and crack. This situation creates the 
possibility of a tripping hazard for people entering or leaving the building. 
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The exterior concrete steps at the main entrance have started to spall and crack. 

 
One of the primary purposes of the building code is to ensure that occupants have a safe 
exit path out of the building in an emergency. Anything along the path that could cause 
occupants to trip and fall is in direct conflict with that goal. The erosion of the stairs could 
be addressed by concrete patches. However, once erosion becomes severe enough, the 
most practical long term solution is to replace the existing stairs with new concrete. Some 
work will be required at the main entrance in any case in order to make it accessible. (See 
the Recommendations section below.) Both problems could be addressed at the same time. 
 
Surplus Exterior Exit Doors 
In reviewing the required exiting for the building, the team noted that the theater space 
actually has more exit doors than the building code would require. Section 1015.1 of the IBC 
requires three or more exits from any space with 501 – 1,000 occupants. The total 
occupancy of the theater is less than 300, even including the area of the stage. Only two 
exits are actually required by code, and there are currently five exits out of the space. 
 
AAI recommends eliminating one exterior door opening midway on either side of the 
theater.  The doors located immediately to either side of the stage would remain. This 
would help improve the thermal efficiency of the building by removing unnecessary 
openings that can leak moisture and heat to the outside. The remaining exits will still 
provide enough exit width to meet current code (Section 1005.3.2). 

 
2. ADA/ACCESSIBILITY 

 
Accessible Routes - Exterior 
Another deficiency of the building is in the area of providing accessible routes. In the years 
between the original construction of the facility and the present, the code has changed to 
require an accessible route from the parking area outside a building to the main entry and 
on throughout the areas open to the general public. Regulations enacted under the 
Americans with Disabilities Act (ADA) and the IBC require ramps or elevators to manage 
transitions in grade.  
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There are currently no such provisions on site. The building does not have an accessible 
connection to the main dining hall or the other main buildings on campus in the form of a 
sidewalk. There are also no accessible parking spaces for disabled students in close 
proximity to the building. Providing these elements would help create the code required 
accessible route through the site into the building. 
 

 
A view from the composite building roof looking east toward the dining hall. 
 
Both the main dining hall and the composite building are major destinations for campus foot 
traffic. The most efficient solution for creating an accessible route through the site for 
students is to create a new section of sidewalk running from Silver Street eastward to 
connect to the north south sidewalk between the dining hall and the STEM building. The 
new sidewalk would provide a connecting route with ADA compliant slope that can be used 
by disabled students. 
 
As part of this work, two handicapped parking spaces would be created on the east side of 
Silver Street across from the composite building. The new spaces would include an ADA 
mandated access aisle in between them, along with the required signs marking the spaces 
for use by disabled students only. 
 
The only means of accessing the main entry to the building is by a flight of stairs. In order to 
comply with code, the entry would need to be made accessible by providing a ramp. An 
elevator would not make sense since the building is only one story in height. 
 
The change in elevation between grade and the main inside floor level is approximately 18 
inches. This would require eighteen feet of ramp at the maximum allowed slope of 1:12. AAI 
recommends replacing a portion of the existing sidewalk with a sloped concrete surface at a 
slope of less than 1:20. Under ADA guidelines, such a structure would not count as a ramp, 
and would not require guard rails or handrails. A 1:20 slope would require a fifty foot run of 
gently sloping sidewalk, which can be accommodated on the existing site. 
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Accessible Routes - Interior 
Once a person enters the building, most of the spaces are on the same level. However, the 
theater area can only be reached by climbing a set of five steps. In order to comply with ADA 
and Chapter 11 of the building code, an accessible route must be provided into the theater. 

 
The theater does not have an accessible path leading to it. 
 
The two available solutions to this problem are to install an elevator or construct a ramp. 
(The building code does not permit the use of a platform lift in this application.) Installing an 
elevator would be an overly complicated and expensive way of helping a disabled student 
rise thirty inches. The best solution is to construct a ramp with a maximum slope of 1:12. At 
this slope, the vertical distance traveled would require 30 linear feet of ramp.  
 
Although an exterior ramp could be constructed, this would require either a canopy or 
continuous maintenance in the winter to clear the ramp of snow. A better alternative would 
be to locate the ramp inside the building near the principal’s office. The new ramp could 
wrap around the outside of the office, allowing fairly direct access to the theater. (Please 
refer to concept floor plan included in the appendices.) 
 
In order to maintain access into the principal’s office, the room would be offset four feet to 
the east. This will allow just enough room for a new door into the office from the south. The 
principal can continue to enter their office ‘on grade’ without having to go up steps or using 
the ramp. The arrangement also has the convenient side effect of shortening the leg of the 
ramp that occupies floor space in the library. 
 
The ramp will need to comply with particular dimensional requirements. Per IBC Section 
1010, any ramp with a change in direction occurring at a landing requires the landing to 
measure 60 inches by 60 inches minimum (5 feet by 5 feet). Handrails are required for any 
ramp with a rise greater than 6 inches. (Section 1010.9) The minimum clear width between 
handrails must be 36 inches minimum. (Section 1010.6.1) 
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Accessibility in the Theater 
 
ADA guidelines also require certain accessible features within the theater itself. One of 
these features is the provision of seating spaces for patrons in wheelchairs. For a theater of 
between 150 – 300 seats, ADA requires five wheelchair accessible seating spaces measuring 
36 inches wide by 48 inches long. Where multiple wheelchair spaces are located side by 
side, the width of each space can be reduced to 33 inches wide. 
 
The spaces must be located in the back 60% of the theater seating, typically toward the rear 
of the space. AAI recommends placing the five spaces in the last row of seating, closest to 
the main entrance into the theater. The theater will lose approximately two regular seats for 
every one wheelchair accessible space. Ten regular seats would be removed in total. 
 
Handicapped access must also be provided for the raised platform of the theater stage. 
Again, a ramp could be constructed to provide access, but this would take up too much of 
the stage’s footprint and make it difficult to use. A more appropriate solution is to use a 
platform lift. IBC Section 1109.8 permits the use of a platform lift to access a performing 
area (stage) in Group A (assembly) occupancies. 
 

 
The stage can only be accessed by stairs. No accessible route is provided. 
 
Restrooms 
Per Section 1109.2 of the IBC, restrooms on every floor of a building are required to be 
accessible. At a minimum, stall doors are required to be at least thirty six inches wide, and at 
least one of each type of each bathroom fixture (such as toilets and urinals) must be 
accessible. An accessible restroom must also have room for a five foot wheelchair turning 
radius, as well as designated clear areas around toilets and sinks.  
 
At least one toilet stall must be equipped with grab bars, and have enough room in the stall 
to accommodate a five foot by five foot clear area around the toilet fixture. At least one 
lavatory must also be accessible (that is, mounted at 34 inches above finished floor with the 
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requisite clear floor area below.) Section 1109.5 requires a minimum of two drinking 
fountains to be provided. One must be mounted with the height range required by ADA. 
 
 

 
Neither the men’s or women’s restroom complies with the ADA guidelines for layout or 
fixtures. 

 
The existing restrooms do not comply with these requirements. The layout of the rooms 
does not allow sufficient room for the required five foot turning radius. In addition, none of 
the restrooms have a toilet stall that complies with the minimum ADA required dimensions. 
The restrooms also lack any enclosure around the exposed piping underneath the lavatories.  
 
The location of the existing restrooms is convenient relative to the other spaces in the 
building, but the actual footprint of the rooms needs to expand. One reason for this is to 
include the minimum code required fixtures (see the code evaluation above.) A second 
reason is to provide sufficient room for at least one handicap accessible toilet stall in each 
restroom. 
 
ADA also requires that doors have lever style handles which are operable by a person in a 
wheel chair. A lever style handle is typically easier to use than a residential knob style 
handle that requires a pinching motion and twisting of the wrist. Virtually all the doors in 
the facility (including the doors to the restrooms) have ‘knob’ style handles. This door 
hardware does not comply with accessibility requirements and should be replaced. 
 
AAI recommends expanding the footprint of the existing restrooms approximately ten feet 
south to include the code required number of fixtures. As part of that remodel, existing 
fixtures would be replaced with new fixtures at ADA mandated mounting heights, and 
existing door hardware would be replaced with ADA compliant level style hardware. 

 
In order to best accommodate the increased number of fixtures for females, AAI 
recommends reversing the location of the men’s and women’s restrooms. This would give 
the women’s restroom the larger footprint it will need to house the additional fixtures. 
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The enlargement of the restrooms will have some secondary impacts on the building floor 
plan. In particular, the concrete planter immediately south of the restrooms will need to be 
removed. In its present location, the planter would prevent access to the enlarged 
restrooms. AAI recommends taking the concrete walls of the planter down level with the 
floor, infilling the gap in the floor slab, and installing new floor tile to match the existing 
floor finish. 
 
AAI also recommends taking advantage of the changes to the concrete floor slab to 
investigate the cause behind tile movement in the library. ASTM F2170 outlines a procedure 
where small test holes are drilled in the concrete slab, and probes are placed in the holes to 
measure relative humidity over a 72 hour period. Using this test in the library space would 
at least help determine whether moisture is a factor in the cracking and movement of the 
floor tiles. 
 

3. ENERGY EFFICIENCY/PROTECTION OF STRUCTURE 
 
Exterior Walls 
As noted above, the presence of steel studs in the exterior walls substantially diminishes the 
actual R-value of the wall assembly. The fact that some of the metal siding panels are 
separating at the seams is worsening the problem. One option is to leave the situation as it 
is, and accept a certain amount of heat loss and extra cost for heating the building. 
 
A second option is to replace the existing damaged siding with new phenolic panels and add 
a layer of rigid insulation between the new siding panels and the stud wall beneath. This 
approach would help bring the building into greater compliance with the IECC. It would also 
significantly reduce the amount of heat loss in cold months, and lower the cost of heating 
the building. 
 
Rigid insulation typically has an R-value of approximately 4.5 per inch, which would mean 
installing a minimum of 2 inches to meet the IECC guideline. Typically, a plywood sheathing 
panel is installed over the wall studs beneath the rigid insulation, with furring and siding 
installed outboard of the sheathing. 
 
The building has approximately 14,000 square feet of existing metal siding. Replacing the 
damaged siding with new exterior panels and additional insulation would increase the R-
value of the building envelope from a low R-8.13 to a much higher R-23.43. The cost savings 
from implementing this solution would not be trivial. 
 
AAI recommends taking the second option, and replacing the existing exterior wall panels 
with new panels and additional insulation. We have included a worksheet in the appendices 
where we quantify the savings in heating energy from increasing the R-value of the building 
shell. Based on a typical year’s climate data for the region near Galena, the building owner 
could expect to save at least $7,400 per year by improving the building shell.  
 
Roof Assembly 
Based on the available information, the roof assembly does not need supplemental 
insulation. It already exceeds the minimum guideline of R-35.7 in the IECC. 
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Windows 
Even in perfect condition, the existing aluminum windows would be underperforming 
compared to current energy efficiency guidelines in the IECC. As it is, the failure of many of 
the window seals means that they are not even living up to the level of performance 
required thirty years ago. It might be possible to try and restore the windows by replacing 
the seals, but this process is technically difficult, time-consuming and expensive for a 
remote location like Galena.  

We have considered four potential options for addressing energy leaks at the windows. The 
first option is to leave matters as they are – this would mean accepting substandard energy 
efficiency. By our rough estimate, the Galena District is losing at least $3,000 per year at this 
building because of underperforming windows. (Please see the analysis in the appendices.)  

The second option is to recondition the existing windows by reglazing them with new glass 
and new seals between the glazing. There are in-state companies with the ability to perform 
this work. This would get the windows back to their original performance level, but that 
level is still much lower than today’s standard. 

A third option is to greatly reduce thermal bridging by going with fiberglass window frames 
combined with triple glazing. This solution has the advantage of having the best insulating 
performance currently available. It also provides the largest amount of savings – 
approximately $2,145.00 The disadvantage is that fiberglass windows will likely be more 
expensive than thermally broken aluminum windows, and the payback on the investment 
will be longer. 

A fourth option would be to replace the existing thirty-year old aluminum windows with 
new, thermally broken aluminum windows that are durable, low maintenance, and more 
energy efficient. The facility will have better performing window units with new seals that 
reduce the amount of thermal bridging through the metal window frame.  The savings for 
this option is a little less than using fiberglass, at approximately $2,002.00. 

As a comparison, the typical U-value for a commercially available triple glazed fiberglass 
window is in the range of 0.25, depending on the precise type of glazing treatment used and 
the insulating gas between the panes of glass. The typical thermal performance of double 
glazed thermally broken aluminum windows is approximately U 0.29. Even with reglazing 
and resealing, the existing windows would at best have a U-value of approximately 0.85. 

AAI recommends choosing the third option and replacing the existing window units with 
new fiberglass windows. This option will return a greater amount of savings to the owner 
over time. Although the cost of the windows will likely be higher than thermally broken 
aluminum, this difference is offset by the fact that the total shipping costs will be greater 
than the cost of either type of window unit. 

Please see the appendices for a detailed energy savings analysis of each of the window 
options. 

Exterior Doors 
The building’s exterior doors are typically insulated hollow metal with matching hollow 
metal frames. Aside from the main entry doors, the team noted that most of these exterior 
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doors show signs of serious corrosion and rust. Left untreated, the doors will deteriorate 

further over time. Not only are they visually unsightly, damage to the doors helps reduce 

their insulating value and costs the owner money in additional heating and maintenance. 

One possible solution is to restore the existing doors to acceptable condition. This would 

involve taking the doors off their hinges, cleaning off any rust and corrosion, and applying 

bondo to fill in pitting and cracks in the metal door surfaces. The doors would then need to 

be resealed and painted before being replaced in their openings. 

Based on visual inspection in 2018 and 2019, the design team believes that the doors are 

too damaged for repairs to work. AAI recommends replacing the damaged doors and frames 

with new doors and frames of the same dimensions. This solution will be more efficient and 

less expensive than restoring the existing doors.  

Interior Flooring and Slab 

As noted under structural deficiencies, there has been a continuing issue with the tile 

flooring throughout the main circulation spine and the library area. It is possible that this is 

largely due to the supporting grout bed becoming brittle over time, or not having been 

mixed and installed correctly in the first place. However, the constant problems with 

buckling tiles suggests a deeper issue. 

 
Movement and cracking of existing floor tiles has been a constant problem for the facility. 

The design team believes that the problems with the tile may be a symptom of a floor slab 

that is moving too much. The mostly likely cause for this would be fill that is not completely 

composed of non-frost susceptible material. Freeze and thaw cycles would cause any areas 

of moist or damp fill to swell and contract as the temperature falls and then rises again.  
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The proposed design for the composite building remodel includes the removal and 

replacement of the existing concrete floor slab at the main spine and library. This will 

provide a more permanent solution to the buckling and movement of the floor finish. It will 

also reduce the amount of annual maintenance work required for the facility. 

 

4. EDUCATIONAL ADEQUACY OF SPACES 

 

North Side Classrooms 

As discussed earlier in the report, there are three main issues impacting the performance of 

the north side classrooms as educational spaces: 

 

A.  There are existing structural steel columns that interrupt the footprint of the 

classrooms and make it difficult to have flexibility in using them. This is true of 

Classroom 109 as well as Classroom 110. 

 

B. Classroom 108 only has one exterior window, and Classroom 109 has none at all.  

 

C. The location of the IT space requires that IT staff cross through Classroom 109 to 

access their work area. 

 

The design team recommends addressing these issues through a thoughtful remodel of 

Classrooms 108 and 109, and the IT work room, storage and office spaces (Rooms 128, 129, 

130 and 131.) The IT work room would be relocated south to be against the common wall of 

the central spine. This would allow Classroom 109 to be moved up to sit in the northeast 

corner of this area of the building, where it can have direct access to natural daylight. A new 

hallway would be created that links the classroom to the main spine. 

The remodel addresses the presence of structural columns by reconfiguring Classroom 109 

in such a way that it does not have a column out in the center of its footprint. It also gives 

the classroom a major portion of the exterior wall, where two new window openings can be 

located. The change has the added advantage of improving the overall functionality of the IT 

work area. 

Library Space 

The library space is a converted part of the main spine of the building. It has hard, sound 

reflecting ceiling and floor surfaces that bounce sound around and make it more difficult for 

students to have a quiet study space. As a simple, relatively low cost solution, the design 

team recommends installing fabric wrapped sound-absorbing panels at the ceiling of the 

space. The panels would be directly attached to the underside of the exposed metal deck. 

This simple addition would help dampen the sound bouncing around the space. 
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STRUCTURAL SURVEY 

EXISTING CONDITIONS 

A. The original facility was constructed in 1984.   

B. ORGINAL DESIGN CRITERIA: 

1. Roof Snow Load – 40 psf 

2. Wind Load – 90 MPH 

3. Seismic Zone 2  

C. FOUNDATION 

1. The building is supported on a reinforced concrete foundation wall extending to a depth of 

3’-6” below grade. The foundation is well constructed, and all foundation elements appear 

to be in good condition. There is no evidence of settlement or cracking of the foundation. 

D. GENERAL STRUCTURE 

1. The structure of the building is generally in good condition considering the age of the 

structure, with the exception of some specific areas of the floor slab. 

 

2. The existing concrete floor slab in the main spine and library area has deteriorated, causing 

cracking and spalling tiles in the floor finish. The floor slab in the area should be demolished, 

and a new floor slab installed.  

 

3. The main entry stairs for the building are reinforced cast concrete. Repeated freeze-thaw 

cycles and the use of ice melt  have caused the top layer of the concrete on the stair treads 

to flake and chip. If left untreated, the decay of the concrete will eventually expose the steel 

reinforcing to the elements. The concrete stairs should be replaced. 

 

4. The cast concrete beams of the structure over the entry canopy are spalling , and require 

remedial work. 

 

5. There is an interior planter located at the main floor of the building. The sides and bottom of 

the planter are made of 4 inch thick reinforced concrete, and its bottom is located thirty 

inches below the finished surface of the main slab. The planter will be demolished as part of 

the proposed remodel to the building. 

E. MAIN BUILDING FRAME 

1. The main frame of the building is a steel frame composed of wide flange steel columns 

supporting non-load bearing exterior metal studs. Most of the structure has been left 

exposed within the different rooms of the building. The structural elements that could be 

inspected appear to be in good condition. 

F. ROOF STRUCTURE 

1. The roof for the building is divided into a lower level area and a clerestory roof over the 

main circulation spine. The lower level roof structure is comprised of metal deck supported 

by wide flange steel beams spanning between interior columns. The high clerestory roof is 

supported by steel trusses constructed from wide flange steel sections. The trusses are tied 

together with 2” steel pipes acting as the truss chords. 
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2. No excessive deflection, corrosion or structural damage to the roof structure was noted 
during the site inspection. The main building roof assembly was replaced a little less than 
ten years ago, and the new assembly should last for at least twenty to thirty years. 
 

 
The main roof structure consists of exposed metal deck supported on wide flange steel joists. 

G. SEISMIC EVALUATION 
1. While the loading criteria for the building has changed since original construction, the 

building is currently a school and theater, and will remain a school and theater. Therefore, a 
seismic/structural upgrade to the building is not required as long as loads on structural 
elements are not increased beyond the 10% allowed by the code. 

RECOMMENDATIONS 

H. STRUCTURAL LIFE SAFETY /ACCESSIBILITY ITEMS 
1. The exterior concrete stairs at the main entry should be replaced with new concrete stairs. 
2. Install a new cast concrete ramp to provide an accessible route to the interior of the 

building. 

I. PROTECTION OF STRUCTURE/EDUCATIONAL ADEQUACY 
1. Remove the existing sunken planter located along the main spine of the building. Provide 

non-frost susceptible fill and cast a new section of reinforced floor slab at the former 
location of the planter. 

 
2. The library floor is in poor condition.  Per maintenance personnel, the tile has been 

delaminating since the structure was originally constructed.  The owner has repaired this 
floor numerous times without being able to fix the issue.  There are likely structural 
deficiencies within the floor slab under the tile floor that are causing the tile delamination.  
The first-floor slab needs to be replaced in the library and the main entry corridor.  
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MECHANICAL SURVEY 

EXISTING CONDITIONS 

J. The original facility was constructed in 1984.   

K. SITE UTILITIES 
1. All of the mechanical utilities are served from the utilidor system, and enter the building in 

the mechanical room. 
2. Utilities are in fair shape and the services can be reused. 

 

 
Existing utilities in mechanical room are in fair condition. 
 

L. PLUMBING   
1. The bathroom plumbing fixtures, in general, are in fair condition. Moderate staining is 

present on all of the toilet and sink surfaces and there is some corrosion on waste and water 
piping joints. 

2. The janitor closet mop sink and associated faucet is very worn and corroded. 
3. The toilets in both men’s and women’s restrooms are not ADA accessible. 
4. The hot water generator in the mechanical space is new (installed in 2016) and is 

functioning well. No alterations to this are recommended. 

M. FIRE PROTECTION  
1. Fire service entry piping in the mechanical room is in fair shape. 
2. The majority of the building is covered by upright pendant style sprinkler heads. 
3. Internal condition of the sprinkler system, and the functionality of the sprinkler heads are 

unknown. 

N. VENTILATION SYSTEM 
1. Building ventilation is distributed to VAV boxes in the facility by a single air handling unit 

located in the mechanical room. 
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2. The air handling unit is the original equipment installed. This unit is in working order, but it 
is at the end of its useful life. Heating coil piping connections at the outdoor intake for this 
unit show significant signs of external corrosion. 

3. Ducts and diffusers are generally in good condition. Some diffuser faces have light surface 
wear that includes scratches and chipped paint. Wall and ceiling grilles are caked in dust and 
require cleaning. 

4. Dampers are not present for most diffuser branches. 
5. The VAV boxes are physically in good shape. However, many of them no longer respond to 

the DDC system due to VAV box controller failure. Most of the VAV boxes are balanced 
manually and no longer work to automatically modulate airflow. 

6. Classrooms are not properly zoned. There are rooms that have had walls added or deleted; 
these modified spaces either do not have a dedicated VAV box, or unnecessarily have more 
than one VAV box serving the space. 

7. There is a deactivated and capped air handling unit in the southwest classroom. This air unit 
originally served a ceramic room, which is no longer present in the building. This unit also 
has an associated heating coil with a dedicated circulation pump that is not being used. 

O. RELATIVE HUMIDITY CONTROL 
1. A humidification system is not currently present in this facility. 

P. HEATING SYSTEM 
1. Heat for the building is served by a district hydronic system that serves a plate and frame 

heat exchanger in the mechanical room. 
2. The heat exchanger is new (installed in 2016) and is in good working order.  
3. The existing heating glycol pumps are constant volume pumps that are in working order, but 

are in poor condition and at the end of their useful life. Puddles of glycol sit at the base of 
the pumps. 

4. Terminal units are operable, but show signs of wear and are at the end of their useful life. 
5. Building heat piping shows signs of external corrosion and leaks in isolated locations in the 

mechanical room. A leak is also present in the southwest classroom at one of the finned 
tube isolation valves. 

Q. COOLING SYSTEMS 
1. No cooling system is present in the building. 

R. BUILDING AUTOMATION SYSTEM (BAS): 
1. The building utilizes DDC (Direct Digital Control), but the workstation and control panels are 

well outdated at 36 years. 
2. Room thermostats are either missing cover plates, physically damaged, or not operating. All 

thermostats are original equipment installed in the building and are generally in poor 
condition. 

RECOMMENDATIONS 

A. For all items below – the owner retains first rights to salvage/reuse of all demolished equipment. 

B. PLUMBING 
1. Replace all above grade domestic water piping back to the isolation valves at the water 

heater and the cold water entrance. 
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2. Replace plumbing fixtures with ADA compliant fixtures in the appropriate quantities and 
locations. Add tempering valves to prevent scalding. 

3. Add emergency eyewash and shower stations where required by room usage type. 

C. FIRE PROTECTION 
1. Clean and flush the existing sprinkler system piping. 
2. Provide new sprinkler branch piping as required. 
3. Upsize sprinkler mains to meet current code. 
4. Provide fire alarm and fire panel as indicated below by electrical. 

D. VENTILATION SYSTEM 
1. Retain ductwork and reroute as necessary to accommodate any floor plan changes. 
2. Demolish the air handling unit and replace with a new, appropriately sized air handling unit 

that includes heat recovery. 
3. Demolish all VAV boxes and replace them with new, modern DDC capable equivalents. 
4. Clean existing diffusers and grilles and relocate to accommodate floor plan changes. 
5. Add volume dampers to all diffusers and grilles. 
6. Demolish the exhaust fan for the bathrooms and janitor closet and tie these spaces into a 

heat recovery ventilation system. 
7. Provide demand control ventilation by using CO2 sensors in spaces that are greater than 500 

sqft and also have an occupancy density greater than 40 people per 1000 sqft. 
8. Locate VAV boxes as required to provide ventilation to reconfigured classroom spaces at the 

northeast part of the building. 

E. RELATIVE HUMIDITY CONTROL 
1. Humidification is not recommended for this type of facility. 

F. HYDRONIC HEATING 
1. Retain the existing heat exchanger or add plates if the building heat load increases. 

 Note that the heat load may or may not increase depending on revisions made to the a.
ventilation system. 

2. Replace building heat pumps with a central pump on a variable frequency drive (VFD). 
3. Replace all terminal heating units, which include: 

 Finned Tube a.
 Unit Heaters b.
 Cabinet Unit Heaters c.

4. Replace all building heat piping. 

G. SPACE COOLING 
 Cooling equipment is not needed or recommended at this time due to the location, a.

weather conditions, and winter month occupancy schedule of the building. 
 It is recommended that the new ventilation system equipment be sized to meet b.

potential future cooling needs. This will entail the following three provisions: 
1) A blank space in the new air handling unit will be allotted for a future DX or 

water cooling coil. 
2) The fans for the AHU will be sized to meet CFM cooling loads with a future 

cooling coil in mind. The fan motors will use VFD’s to allow each fan to operate 
at minimum ventilation airflows and minimal energy draw during normal 
operation in the heating season. Even without a cooling coil, the fans will still be 
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capable of increasing speed and airflow to provide economizer cooling during 
summer months if needed. 

3) The VAV boxes will be sized to meet maximum airflows for future cooling needs. 

H. BUILDING AUTOMATION 
1. The existing DDC workstation and control panel should be upgraded to modern equivalents. 

The new DDC system will also provide new DDC points for the new pumps and air handling 
units mentioned in the recommendations above. 

2. New thermostats will be provided for all zones. 
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ELECTRICAL SURVEY 
 
EXISTING CONDITIONS 

A. SERVICE ENTRANCE & MDP 
 

1. Service Entrance 
The electrical service is supplied from a pad mount transformer located outside the 
facility.  An underground line is fed into the building and into the main distribution 
panel.  The CT’s and meter are located adjacent to the MDP inside the electrical 
closet.   
 

2. MDP 
The MDP is located in the electrical closet located adjacent to the mechanical room.  
At the time of the site visit, the MDP panel cover was removed. The cover should be 
put back on as soon as any work is completed.  The overall condition of the panel 
looks to be fair and appears to have several years of serviceable life remaining. For 
purposes of this project, we do not recommend replacing the MDP or any other 
service equipment at this time. 

 
 

B. POWER DISTRIBUTION 
 

1. Interior 
Branch electrical panels appear to be in good condition overall. Branch panels are 
Square-D type NQ, 208Y/120V of various amperages. Several of the branch panels 
are overloaded and have little to no spare breaker space available. Additional 
panelboards will need to be installed when remodeling the facility into a high 
school. 
 
Receptacles were in fair condition, though approaching end of life.  Currently, power 
strips are in use in several locations, including the offices and the classrooms. It is 
not ideal to use power strips. Additional receptacles will need to be installed in all 
re-purposed classrooms and offices to serve the ever growing need for electronic 
devices. 
 

2. Exterior 
There were no receptacles located on the outside of the building. It is 
recommended to install a couple receptacles on the outside, the intent is to limit 
the use of extension cords being used from the inside. Extension cords can get 
pinched in doorways and pose a fire hazard.    
 

 
C. LIGHTING 

 
1. Interior Lighting 

Interior lighting was a mix of fluorescent and retrofit LED luminaires. Approximately 
90% of the total lighting was retrofitted with 4’ tube type LED’s. These LED’s provide 
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good initial value and will save money for both energy and maintenance costs over 
the life of the luminaire. However, the retrofit type fixtures installed do not have the 
extremely long life as a LED luminaire with a fixed driver and housing would have. 
With the exception of the few fluorescent luminaires and the emergency lighting 
(see below), none of the remaining interior lighting is recommended to be replaced 
at this time. 

 
2. Exterior Lighting 

Exterior lighting consisted of high-pressure sodium fixtures.  It is recommended that 
all exterior lights be replaced with LED. This would generally be a one for one 
replacement. 
 

3. Emergency Lighting 
Emergency lighting was inadequate. There were a few “bug eye” lighting units 
installed in the main core area, however they do not provide required light levels for 
egress. Each classroom has approximately one or two emergency lighting units, they 
appear to be at the end of their useful life and are recommended to be replaced. 
There did not appear to be any other means of emergency lighting, e.g. battery 
packs, central inverter, etc. The bug eye units that were installed were operating at 
the time of inspection. 
 
Exit signs were located in places where code required, and were functioning at the 
time of the site visit. There was a mix of green and red exit signs; all red exit signs 
will be removed and replaced with green exit signs. 
Two of the theater doors are being removed; the exit signs over those doors will 
removed. 
 

4. Lighting Controls 
Lighting controls consisted of manual wall switches only.  There were no automatic 
controls i.e. occupancy sensors, timer switches, photocells, etc.  The entire facility’s 
lighting controls will be updated with a new networked nLight system. This will 
include all new occupancy sensors and wall switches throughout.  

 
 
RECOMMENDATIONS 
 

A. LIGHTING 
1. Replace remaining fluorescent interior and high-pressure sodium exterior lighting 

with new extended-life LED lighting. Install occupancy control in all interior spaces, 
and photocell control for exterior spaces.  With the high cost of producing electricity 
in Galena, energy efficiency is a high priority.  The installation of highly efficient LED 
lighting fixtures and an automatic lighting control system will benefit the owner in 
the form of a short payback period.  Weighing the cost benefits of project goals will 
drive the choice of LED versus fluorescent fixtures. 
 

2. Remove all decorative blue lights in the common area, typical 24. These lights serve 
no function and should be removed. 

 



GILA COMPOSITE BUILDING SURVEY 
GALENA, ALASKA 

15043.07/02  39 

3. Provide a central inverter for all interior and exterior emergency egress lighting. 
Central inverters limit the need to have remote battery packs scattered throughout 
the facility, and provide a central point for testing of code-required egress lighting.   
In addition, remote battery packs will not have to be connected up from inside the 
facility to the exterior egress lights, easing the overall installation. 

 
4. Provide emergency lights for the auditorium. 

 
B. POWER DISTRIBUTION 

1. Install additional power panelboards to meet the increased power demand of the 
facility. Relocate panelboards as needed to accommodate new classroom layout at 
northeast corner of the building. 
 

2. Provide additional power circuits for the UPS’s in the modified IT workshop. 
 

3. Install GFCI receptacles with weatherproof covers along the exterior of the building 
at approximately 50 feet on center and at least one on the roof. Providing 
receptacles along the outside of the building limits the need to run extension cords 
when providing maintenance with electric powered tools and equipment.  Code 
requires roof receptacles within 25 feet of mechanical equipment, but even though 
there is no roof mounted mechanical equipment, there are also advantages for 
other roof equipment.  Having receptacles located outside limits the need to have 
doors propped open, and further reduces energy consumption through heat loss. 
 

4. Provide short circuit and arc flash study. 
 

C. TELECOM 
1. Provide raceways for all exposed cat 5 wiring. 

 
2. Provide a new telecom service entrance to support new location. 

 
3. Consolidate all telecom into a single telecom rack in the classroom section. 

Currently, there are two telecom racks located 20’ apart that serve the classroom 
areas. This is not an ideal or efficient layout. For ease of maintenance and work flow 
efficiency, all data cables should be brought in one central rack. 

 
4. Provide wireless access points (WAPS) to provide full coverage for new classroom 

spaces. 
 
CODE DEFICIENCIES/LIFE SAFETY VIOLATIONS 
 

A. NFPA 101 – Inadequate emergency lighting throughout facility. 
 

B. IBC 2012 – No fire alarm visual devices present throughout the facility. 
 

C. IBC 2012 – Inadequate audible coverage throughout the facility. 
 

D. NFPA 70 – MDP cover was removed and was not being actively worked on. 
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FIRE ALARM AND SPRINKLER SYSTEMS 
 
EXISTING CONDITIONS 
 
        General System Description 
 

The majority of the building has sprinkler coverage in the form of upright and pendant style 
sprinkler heads.  However, gaps in sprinkler coverage were noted at the theater area. There 
are three sprinklers above the stage, but no sprinklers present at the stair enclosures on 
stage left or stage right.  No proscenium deluge protection is present.   
 
Internal condition of the sprinkler system and the functionality of the sprinkler heads are 
unknown.  Due to the age of the sprinkler system, sprinklers will be required to be replaced 
starting in 2039, unless inspection in accordance with NFPA 25 reveals system degradation.  
No evidence of system leakage was noted during the survey. 
 
The building fire alarm system is a Cerberus System 3, which communicates to a remote 
monitoring station via a model ET1 Monaco Transmitter.  There were no visual fire alarm 
devices present at the time of inspection. Full visual coverage is required for this type of 
facility (high school and theater) in accordance with IBC 2012 for education (E) and assembly 
(A-1) use. Audible devices were not tested, but appeared to lack required coverage.  The 
system was reported by facilities personnel to have failing batteries and regular false alarms.  
The full system is recommended for replacement with a new combined fire alarm and 
emergency voice notification system. 
 
Sprinkler System Performance 
 
No system test reports were available from the owner or the sprinkler system service 
contractor, Chinook Fire Protection.  The sprinkler system appeared to be in working order, 
with valve service tags from Chinook, dated 2017.  However, the 4-inch 353 alarm valve tag 
noted that the alarm did not function when the system was flow tested in June 2017, or in 
prior years of 2009, 2014, and 2016.   
 
Gauges showed 72 psi before the alarm valve and 85 psi after the alarm valve at the time of 
this survey.  OS&Y control valves were open. 
 
The system is recommended for full preventive maintenance servicing, including flushing 
and pressure testing.  In accordance with NFPA 25, the sprinkler system shall be flushed and 
brought into full compliance per all required tests based on the 29 year old age of the 
system.  NFPA 25 Section 5 sets standard test intervals for a wet pipe system.   
 
The sprinkler spares box had two different types of sprinklers, stocked as required.  Models 
noted were CENTRAL upright and Grinnell Duraspeed pendant bimetallic sprinklers with 
manufacture dates back to 1985.  The majority of the upright sprinklers in the spares box 
had overspray from being installed during building painting.  It is prohibited by NFPA 13 to 
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reuse sprinklers.  Therefore all sprinklers in the spares box should be replaced in kind with 
new.   
 
Fire service entry piping appears to be in fair shape, with no apparent leaks, and should 
remain.  System control valves show some seepage leaks and should be serviced as 
required.   

 
RECOMMENDATIONS 
 

A. SPRINKLERS 
 

1. Retain existing sprinkler system, flush system, and perform maintenance as required 
by NFPA 25. Add approximately 10 sprinklers to the existing system a) to 
accommodate missing sprinklers over steps at stage left and stage right, and b) to 
provide suppression coverage in areas with new ceilings or walls relocated by the 
proposed renovation, including bathroom ADA expansion.  One sprinkler head in the 
womens’ restroom is blocked by a stall cross brace. This sprinkler should be 
replaced in a different location as part of the remodeling of the restrooms. 

 
2. The majority of the upright sprinklers in the spares box had overspray from being 

installed during building painting.  It is prohibited by NFPA 13 to reuse sprinklers.  
Therefore all sprinklers in the spares box should be replaced in kind with new. 

 
3. Relocate sprinkler heads as required to provide NFPA mandated sprinkler coverage 

in remodeled classroom area at northeast corner of the building. 
 

B. FIRE ALARM 
 
1. The full fire alarm system should be replaced with a new combined fire alarm and 

emergency voice notification system in accordance with NFPA 72.  A new Monaco 
Transceiver should also be installed for remote system monitoring using the existing 
frequency. 
 

C. EXTINGUISHERS 
 
1. .Existing fire extinguishers are recommended to remain.  Continue maintenance and 

inspection of extinguishers and cabinets per State requirements. Service tags noted 
were from Chinook and Cosco.  Maintain fire extinguisher placement in accordance 
with NFPA 10, with minimum access travel distance not exceeding 75 feet. 

 
 
 
 
 
 
 
 



GILA COMPOSITE BUILDING SURVEY 
GALENA, ALASKA 

15043.07/02  42 

APPENDIX A – SUMMARY OF DEFICIENCIES  
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SUMMARY OF DEFICIENCIES 

The following summary is provided to identify the issue, impact, and severity of code deficiency, 
protection of structure, and/or life safety conditions, and inadequacies of existing space as detailed in 
the Condition Survey Report. 

A. STRUCTURAL 

• Foundation/Floor 
o The existing concrete floor slab has deteriorated causing cracks in spalling tiles in the 

floor finish.  The floor slab in the area must be demolished and new slab installed. 
• Roof Structure 

o The concrete roof structure of the entry canopy is spalling and requires remedial work. 

B. ROOF/ENVELOPE 

• Siding Failure 
o The existing siding is original to the building (greater than 30 years old) and is failing in 

many locations.  Replacement is required 
• Wall Assembly 

o The existing wall assembly is original to the building construction (greater than 30 years 
old) and do not meet current ASHRAE 90.1 standards for insulating value.  Additional 
insulation is being added. 

• Doors 
o The existing exterior doors are original to the building construction (greater than 30 

years old) and are rusted, bent, and other damage causing egress issues.  Replacement 
is required. 

• Windows 
o The existing windows are original to the building construction (greater than 30 years 

old) with failing seals and damage to frames. Window U-Value value does not comply 
with ASHRAE 90.1 standards.  Replacement is required. 

C. ARCHITECTURAL/INTERIOR/ADA 

• ADA 
o The front entry stairs do not allow wheel chair accessibility; a ramp to grade is required. 
o The existing restrooms have multiple deficiencies and require remodel. 
o The theater is accessed via stairs, which do not allow wheel chair accessibility; a ramp is 

required. 
o The stage in the theater is not accessible by wheel chair. A lift is required. 

• Ceiling Finishes 
o The existing exposed ceiling is original to the building (greater than 30 years old) and 

requires new paint finish. 
• Wall Finishes age 

o The existing Gypsum wall board finishes through the building are original to the building 
and require paint.  
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• Building Egress 
o The primary egress (main entry) from the building does not comply with Chapter 11 

(Accessibility) of the International Building Code allowing code required exit for persons 
with disabilities.  A ramp is required. 

D. MECHANICAL 
• DDC Deficiency 

o The existing building DDC system is more than 30 years old and is in need of 
replacement. 

• Ventilation 
o The existing ventilation system is more than 30 years old and is need of replacement.   

• Codes: Ventilation 
o Ventilation requirements insufficient per IMC requirements. Total IMC minimum 

outdoor air needed for building is 5500 cfm.  Current outdoor air supplied in building is 
2120 cfm. 

• Codes: Plumbing 
o Existing plumbing fixture heights and locations do not meet ADA requirements. 

E. ELECTRICAL 

• Lighting Age 
o Some of the existing lighting is original to the building, is more than 30 years old, and in 

need of replacement with energy efficient models. 
 Exterior lights are high pressure sodium and have reached the end of their 

useful life. 
 Some interior fixtures remain fluorescent and should be replaced with LED> 

• Electrical Age 
o The electrical systems in the building are more than 30 years old and are in need of 

replacement. 
• Codes, Lighting 

o The existing lighting does not provide sufficient illumination to comply with IBC 
requirements for exits. 

• Codes, Power 
o Inadequate quantity of power receptacles throughout the facility has led to the use of 

power strips in most offices and classrooms. 

F. FIRE ALARM/SPRINKLER 

• Fire Alarm 
o The existing fire alarm system is original to the building, is more than 30 years old, and is in 

need of replacement. The building fire alarm system is a Cerberus System 3 which 
communicates to a remote monitoring station via a model ET1 Monaco Transmitter.  The 
full system should be replaced with a new fire alarm and voice evacuation system and a 
Monaco Transceiver. 

 
• Sprinkler 
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o The existing sprinkler system is in working order, but should be flushed out and pressure 
tested. 

o There are gaps in existing sprinkler coverage at the stage stair ceiling. No proscenium 
deluge protection is provided. Additional sprinkler heads should be provided. 

G. SITE 

• Vehicle Surfaces 
o Accessible parking is not provided with paved or concrete surface.  ADA parking 

required to be added. 
• Walkways and Surfaces 

o Existing walkways do not connect an accessible route to other facilities on campus 
including the dining hall, classroom building, and gymnasium.  A connection walkway is 
being provided. 

H. UST/AST/HAZMAT 

• HazMat 

o Lead-based paint and asbestos containing materials are being removed from the project 
in support of other work. 

I. INADEQUACIES OF EXISTING SPACE 

• Existing library space is open to the circulation space, which does not provide good acoustical 
separation.   

o The project is adding acoustical ceiling panels to reduce noise 
• Two classrooms do not have exterior daylight and views. 

o Windows are being added in one classroom at an abandoned door opening. 
o One classroom is interior.  The layout is being modified so the classroom will have an 

exterior wall so that a window can be added. 
• There is an existing structural steel column in the middle of one classroom 

o The classroom layout modification noted in the previous item will resolve this issue. 
• An existing sunken planter in the central spine interferes with use of the space for students and 

poses a safety risk. 
o The sunken planted will be removed, and new concrete slab will be installed in its place. 

• The existing IT office and work room cannot be accessed within the building without going 
through a classroom, causing disruption. 

o The layout modification to allow adding windows (previous items) will also move the IT 
access so that it can be accessed from the main corridor. 

• The existing IT rack room is too small to allow both IT racks.   
o The layout modification mentioned in the previous item will consolidate the IT 

equipment. 
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1

Wall System Worksheet 

 Date: 8/4/2020

Job No. 15043.07

Task:  Analyze Wall R-value options

Calculate R Value of wall systems

Existing Wall Interior Air Film 0.68

GWB 0.45

R19 Batt Insulation 19.00

ASHRAE 90.1 (cut by 2/3) Reduction for Metal Studs -12.67

Sheathing 0.40

Metal Siding 0.10

Exterior Air Film 0.17

R-Value Total 8.13

Upgrade - add insulation Interior Air Film 0.68

GWB 0.45

R19 Batt Insulation 19.00

ASHRAE 90.1 (cut by 2/3) Reduction for Metal Studes -12.67

Sheathing 0.40

3" Extruded Polystyrene 15.00

Exterior Phenolic Panel 0.40

Exterior Air Film 0.17

R-Value Total 23.43

Given:

Average heating (80oF) degree year , AK. (Fo/yr) 13,934 Fo/yr

     (NOAA / NWS / NCDC - Southcentral Alaska)

Current Cost of biomass (63.33% poplar @ $3.65) $4.43 $/cu.ft.

(36.67% Birch @ $5.77)

Heat Value of Biomass (63.33% poplar 161.18K) 188,356 BTU/cu ft

(36.67% Birch @ 235.29K)

Area under consideration (a) 1 sf

Hours per Year (24hrX 365day/yr) 8,760 hr/yr

Thermal Resistance of Wall System

U of Existing Wall (1/R-value) 0.12300 BTU/(ft2)(hr)(Fo)

U of Upgraded Wall (1/R-value) 0.04268 BTU/(ft2)(hr)(Fo)

Wall Area (Estimated) 13,797 sq. ft

Basic Calculations

Energy Cost (fuel cost/heat value* 85% efficiency) $0.00001998 $/BTU

Average Heating Degree Day (30 year average/365 days/year) 38.18 Fo

   aka deltaT

Calculate Heat Loss

Hourly Heat Loss = u(deltaT)/(1ft2)(1hr)(Fo)

Existing Hourly Heat Loss  = (u)(deltaT)/(1ft2)(1hr)(1Fo) = 4.6955871 BTU/(ft2)(hr)

Upgrade Hourly Heat Loss = (u)(deltaT)/(1ft2)(1hr)(1Fo) = 1.6293266 BTU/(ft2)(hr)

Calculate Annual Heat Loss Cost

Annual Heat Loss Cost per Square Foot = Hourly Heat Loss X Hours per Year X Energy Cost

Cost/SF Total

Existing Annual Heat Loss Cost $0.822 $11,338.80

Upgrade Annual Heat Loss Cost $0.285 $3,934.46

Savings Per Year $7,404.34
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Window Systems Worksheet 

GILA Composit Building Energy Upgrades Condition Survey Date: 8/4/2020

Job No. 15043.07

Task:  Analyze Window U-value options

U-Values of Window Options:

Option 1 Leave existing windows in place U-value 0.85

(exising U-value discounted due to deterioration)

Option 2 Repair existing windows U-value 0.67

Option 3 New fiberglass frame/triple glazed U-value 0.25

Option 4 New aluminum frame/double glazed U-Value 0.29

Given:

Average heating (80oF) degree year , AK. (Fo/yr) 13,933.92     Fo/yr

     (NOAA / NWS / NCDC - Interior Alaska)

Current Cost biomass (63.33% poplar @ $3.65) $4.43 $/cu.ft.

(36.67% Birch @ $5.77)

Heat Value of biomass (63.33% poplar 161.18K) 188,356 btu/cu.ft.

(36.67% Birch @ 235.29K)

Area under consideration (a) 1 sq. ft.

Hours per Year (24hrX 365day/yr) 8,760 hr/yr

Thermal Resistance of Windows/Door System

Option 1 U-value 0.85 BTU/(ft2)(hr)(Fo)

Option 2 U-value 0.67 BTU/(ft2)(hr)(Fo)

Option 3 U-value 0.25 BTU/(ft2)(hr)(Fo)

Option 4 U-value 0.29 BTU/(ft2)(hr)(Fo)

Window Area 535.16          sq. ft

Basic Calculations

Energy Cost (fuel cost/heat value* 85% efficiency) $0.00001998 $/BTU

Average Heating Degree Day (30 year average/365 days/year) 38.18 Fo

   aka deltaT

Calculate Heat Loss

Hourly Heat Loss = u(deltaT)/(1ft2)(1hr)(Fo)

Option 1 Hourly Heat Loss  = (u)(deltaT)/(1ft2)(1hr)(1Fo) = 32.4488548 BTU/(ft2)(hr)

Option 2 Hourly Heat Loss  = (u)(deltaT)/(1ft2)(1hr)(1Fo) = 25.5773326 BTU/(ft2)(hr)

Option 3 Hourly Heat Loss  = (u)(deltaT)/(1ft2)(1hr)(1Fo) = 9.5437808 BTU/(ft2)(hr)

Option 4 Hourly Heat Loss  = (u)(deltaT)/(1ft2)(1hr)(1Fo) = 11.0707858 BTU/(ft2)(hr)

Calculate Annual Heat Loss Cost

Annual Heat Loss Cost per Square Foot = Hourly Heat Loss X Hours per Year X Energy Cost

Cost/SF Total

Option 1 Annual Heat Loss Cost (Existing) $5.679 $3,039.31

Option 2 Annual Heat Loss Cost $4.477 $2,395.69

Option 3 Annual Heat Loss Cost $1.670 $893.92

Option 4 Annual Heat Loss Cost $1.938 $1,036.94

Savings Per Year Option 2 $643.62

Savings Per Year Option 3 $2,145.40

Savings Per Year Option 4 $2,002.37
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE

DRAWINGS AND DOCUMENTS
Level of Documents: 95% Submittal
Date: Apr-19

Provided By: ARCHITECTS ALASKA, INC.

RATES

Pricing is based on current material, equipment and freight costs.

Labor Rates: Title 36 Wages

BIDDING ASSUMPTIONS

Contract:

Bidding Situation: Design-Bid-Build

Bid Date: Fall of 2021

Start of Construction: May 2022

Months to Complete: 6

EXCLUDED COSTS

1. A/E design fees

2. Administrative and management costs

3. Furniture, furnishings and equipment (except those specifically included)

GROSS FLOOR AREA 1st Floor 2nd Floor

Renovation 17,115            SF

Subtotal 17,115            SF

Totals 17,115         GFA

NOTES REGARDING THE PREPARATION OF THIS ESTIMATE

 Page 2



GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE

Rate $/SF
TOTAL Floor Area

01 - Existing Conditions $368,508 $21.53
02 - Substructure $73,307 $4.28
03 - Superstructure $109,707 $6.41
04 - Exterior Closure $670,817 $39.19
05 - Roof System
06 - Interior Construction $198,768 $11.61
07 - Conveying System $80,000 $4.67
08 - Mechanical $797,702 $46.61
09 - Electrical $251,502 $14.69
10 - Equipment

SUBTOTAL: $ 2,550,311

12 - General Conditions $1,871,229 $109.33

SUBTOTAL: $ 4,421,540

13 - Site & Infrastructure $3,596 $0.21

SUBTOTAL: $ 4,425,136

14 - Contingency $540,862 $31.60

TOTAL ESTIMATED CONSTRUCTION COST: $ 4,965,998

COST PER SQUARE FOOT: $ 290.15 /SF
GROSS FLOOR AREA: 17,115                  SF

COST SUMMARY

GILA Composite Bldg Energy Upgrades 95 Estimate R1.xlsx: 8/4/2020: 12:35 PM Page 2



GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE

TOTAL Rate $/SF

ELEMENT Material  Labor   Equipment COST Floor Area

01 - Existing Conditions 17,115  GSF $368,508 $21.53
011 - Selective Site Demolition 1           LS $285 $285
012 - Structural Demolition 17,115  SF $280 $1,704 $280 $2,264 $0.13
013 - Selective Building Demolition 1           LS $17,205 $169,274 $9,432 $195,911
016 - Hazardous Materials Removal 1           LS $85,416 $67,831 $16,801 $170,048

02 - Substructure 17,115  GSF $73,307 $4.28
021 - Standard Foundation 1           LS $12,428 $14,089 $1,767 $28,284
022 - Slab On Grade 587       SF $20,687 $22,817 $1,519 $45,023 $76.70

03 - Superstructure 17,115  GSF $109,707 $6.41
031 - Floor Structure -        NONE
032 - Roof Structure 235       SF $18,160 $6,026 $724 $24,910 $106.00
033 - Stairs Construction 1           EA $59,889 $21,602 $3,306 $84,797

04 - Exterior Closure 14,125  SF $670,817 $47.49
041 - Exterior Walls & Soffits 14,125  SF $343,088 $235,990 $579,078 $41.00
042 - Exterior Curtain Walls 646       SF $26,814 $10,605 $37,419 $57.95
043 - Exterior Openings 11         EA $43,425 $10,895 $54,320 $4,938.18

05 - Roof System -        NONE
051 - Roofs -        NONE

06 - Interior Construction 17,115  GSF $198,768 $11.61
061 - Partitions/Soffits 1,316    SF $6,033 $7,392 $13,425 $10.20
063 - Interior Openings 6           EA $10,200 $3,683 $13,883 $2,313.83
064 - Interior Finishes 17,115  GSF $57,311 $76,425 $133,736 $7.81
065 - Specialties 17,115  GSF $15,737 $3,126 $37,724 $2.20

GILA Composite Bldg Energy Upgrades 95 Estimate R1.xlsx: 8/4/2020: 12:35 PM Page 3



GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE

TOTAL Rate $/SF

ELEMENT Material  Labor   Equipment COST Floor Area

07 - Conveying System 1           EA $80,000 $80,000.00
071 - Passenger Conveyor 1           EA $80,000 $80,000

08 - Mechanical 17,115  GSF $797,702 $46.61
081 - Plumbing 19         FXT $29,836 $35,390 $228 $65,454 $3,444.95
082 - HVAC 17,115  GSF $274,273 $201,055 $475,328 $27.77
083 - Integrated Automation 17,115  GSF $200,500 $200,500 $11.71
084 - Fire Protection 17,115  GSF $25,350 $31,070 $56,420 $3.30

09 - Electrical 17,115  GSF $251,502 $14.69
091 - Supply & Distribution 17,115  GSF $23,680 $23,667 $47,347 $2.77
092 - Lighting & Power 17,115  SF $80,138 $63,385 $143,523 $8.39
093 - Communications -        NONE
094 - Safety & Security 17,115  GSF $39,179 $21,453 $60,632 $3.54

10 - Equipment -        NONE
101 - Fixed & Movable Equipment -        NONE

12 - General Conditions 6           MTHS $1,871,229 $311,871.50
121 - Mobilization & Demobilization 1           LS $548,841 $71,355 $620,196
122 - Site Staff 6           MTHS $8,527 $315,734 $324,261 $54,043.50
123 - Temporary Construction 6           MTHS $54,735 $9,000 $63,735 $10,622.50
124 - Equipment and Tools 6           MTHS $132,700 $132,700 $22,116.67
125 - Miscellaneous 6           MTHS $72,467 $27,415 $99,882 $16,647.00
126 - Labor Employment Costs 1,970    MDAYS $147,780 $147,780 $75.00
127 - Markups PCT $482,675

GILA Composite Bldg Energy Upgrades 95 Estimate R1.xlsx: 8/4/2020: 12:35 PM Page 4



GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE

TOTAL Rate $/SF

ELEMENT Material  Labor   Equipment COST Floor Area

13 - Site & Infrastructure 17,115  GSF $3,596 $0.21
131 - Site Preparation & Earthwork -        $633 $322 $1,193
132 - Site Improvements -        $1,583 $600 $220 $2,403

14 - Contingency $540,862
141 - Estimating Contingency % $213,674
142 - Escalation Contingency % $327,188

Total Estimated Cost $4,965,998 $290.15

GILA Composite Bldg Energy Upgrades 95 Estimate R1.xlsx: 8/4/2020: 12:35 PM Page 5



GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

1         01 - Existing Conditions 17,115    GSF
2         

3         011 - Selective Site Demolition 1             LS
4         

5         Slab Cutting Sidewalk and Asphalt 5" 38           LF $7.50 $285 $7.50 $285

6         

7         

8         Subtotal: 011 - Selective Site Demolition $285 $285

9         

10       012 - Structural Demolition 17,115    SF
11       

12       Demo Conc. Exterior Wall, Reinforced 

To Bottom Of Existing Slab

7             LF $68.00 $476 $140 $88.00 $616

13       

14       Debris Handling & Disposal 4             TONS $70.00 $280 $307.00 $1,228 $140 $412.00 $1,648

15       

16       

17       Subtotal: 012 - Structural Demolition $280 $1,704 $280 $2,264

18       

19       013 - Selective Building Demolition 1             LS
20       

21       Mechanical Demolition

22       Demo Pipe Heat 3/4" - 2" 3,050      LF $10.39 $31,693 $10.39 $31,693

23       Demo Pipe Heat >2" 350         LF $13.42 $4,697 $13.42 $4,697

24       Demo DW Piping To 2" 560         LF $10.39 $5,819 $10.39 $5,819

25       Demo Finned Tube Heat 204         LF $20.78 $4,240 $20.78 $4,240

26       Demo Plumbing Fixtures 12           EA $207.83 $2,494 $207.83 $2,494

27       Demo Duct Small 275         LF $5.94 $1,633 $5.94 $1,633

28       Demo Duct Medium 315         LF $10.40 $3,276 $10.40 $3,276

29       Demo Duct Large 140         LF $20.80 $2,912 $20.80 $2,912

30       

31       Demo EF 1             EA $208.00 $208 $208.00 $208

32       Demo AHU 1             EA $4,159.00 $4,159 $4,159.00 $4,159

33       Demo RA Fan 1             EA $2,080.00 $2,080 $2,080.00 $2,080

34       Demo Circ Pumps 4             EA $207.75 $831 $207.75 $831

35       Demo Unit Heater 5             EA $207.80 $1,039 $207.80 $1,039

Material Costs Labor Costs
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

36       

37       Demo Heating Coils 24           EA $207.83 $4,988 $207.83 $4,988

38       Demo Air Separator 1             EA $104.00 $104 $104.00 $104

39       Demo Expansion Tank 1             EA $104.00 $104 $104.00 $104

40       Demo Controls 15           EA $103.93 $1,559 $103.93 $1,559

41       

42       Electrical Demolition
43       Demo Light Fixtures 74           EA $52.28 $3,869 $52.28 $3,869

44       Demo Circuits 74           EA $52.28 $3,869 $52.28 $3,869

45       Demo Receptacles and Switches 51           EA $52.29 $2,667 $52.29 $2,667

46       Misc Electrical Demolition 1             LS $4,183.00 $4,183 $4,183.00 $4,183

47       

48       Architectural Demolition
49       Demo Partitions, GWB & Studs 178         LF $35.30 $6,284 $35.30 $6,284

50       Demo Conc Stair & Landing (Includes Railings)159 SF $0.50 $79 $8.23 $1,304 $357 $10.98 $1,740

51       Demo Slab On Grade 2,746      SF $3.84 $10,534 $3,021 $4.94 $13,555

52       Slab Cutting 723         LF $8.00 $5,786 $8.00 $5,786

53       Demo Interior Planter Walls 128         LF $19.18 $2,455 $384 $22.18 $2,839

54       Demo Bathroom Partitions 4             EA $142.00 $568 $142.00 $568

55       Demo Floor Finishes 2,819      SF $1.23 $3,460 $1.23 $3,460

56       Demo Toilet Room Floor Finishes 295         SF $3.30 $974 $3.30 $974

57       Demo Interior Stair 1             EA $1,841.00 $1,841 $1,841.00 $1,841

58       Demo Ext Metal Wall Panels 2,552      SF $2.58 $6,587 $2.58 $6,587

59       

60       Demo Windows 36           EA $115.08 $4,143 $115.08 $4,143

61       Demo Door and Frames 13           EA $115.08 $1,496 $115.08 $1,496

62       Demo Double Doors and Frames 7             EA $153.43 $1,074 $153.43 $1,074

63       Remove/Replace Theater Seats 102         EA $57.54 $5,869 $57.54 $5,869

64       

65       Debris Handling & Disposal 135         TONS $84.00 $11,340 $268.60 $36,261 $5,670 $394.60 $53,271

66       

67       

68       Subtotal: 013 - Selective Building Demolition $17,205 $169,274 $9,432 $195,911

69       

70       

71       
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

72       016 - Hazardous Materials Removal 1             LS
73       

74       Exterior Metal Wall Panels with ACM 

Sealants

9,625      SF $3.31 $31,821 $3.31 $31,821

75       Sealants, ACM 1,000      LF $4.59 $4,592 $4.59 $4,592

76       Putty Like Duct Sealants at Fire 

Dampers, ACM

5             EA $137.80 $689 $137.80 $689

77       Flanges and Valve Packing, ACM 1             LS $551.00 $551 $551.00 $551

78       Ceramic Wall Tile, Lead 860         SF $5.23 $4,500 $5.23 $4,500

79       Light Tubes, Mercury 30           EA $4.20 $126 $5.20 $156 $9.40 $282

80       Thermostats, Mercury 19           EA $13.63 $259 $23.21 $441 $36.84 $700

81       Glycol 1             LS $700.00 $700 $700.00 $700

82       Batteries, Lead 6             EA $28.00 $168 $46.00 $276 $74.00 $444

83       

84       Cleanup 15 DAYS $420.00 $6,463 $734.69 $11,305 $7,540 $1,644.71 $25,308

85       Equipment, Supplies and Support 15 DAYS $560.00 $8,400 $183.67 $2,755 $7,350 $1,233.67 $18,505

86       Monitoring 15 DAYS $980.00 $14,700 $980.00 $14,700

87       Debris Handling & Disposal 39 TONS $183.67 $7,163 $183.67 $7,163

88       Hauling and Dump Fees - Ship out 39 TONS $1,400.00 $54,600 $91.85 $3,582 $1,911 $1,540.85 $60,093

89       

90       

91       Subtotal: 016 - Hazardous Materials Removal $85,416 $67,831 $16,801 $170,048

92       

93       02 - Substructure 17,115    GSF
94       

95       021 - Standard Foundation 1             LS
96       

97       Footings - Strip 18 In x 12 In 43 LF
98       Forms 86 SF $1.70 $146 $9.64 $829 $11.34 $975

99       Re-steel 286 LBS $0.98 $280 $0.78 $223 $1.76 $503

100     Concrete 3 CY $450.00 $1,129 $153.09 $384 $176 $673.36 $1,689

101     

102     Canopy Piers 10 EA
103     Sonotube - 18" 60 VLF $6.48 $389 $17.52 $1,051 $24.00 $1,440

104     Resteel 420 LBS $1.27 $533 $0.77 $322 $2.04 $855

105     Concrete 6 CY $450.00 $2,700 $153.50 $921 $420 $673.50 $4,041
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

106     

107     Concrete Walls at/near stair at I-H/1-2 76 SF
108     Forms 152 SF $1.75 $266 $11.76 $1,788 $152 $14.51 $2,206

109     Re-steel 608 LBS $0.98 $596 $0.77 $468 $1.75 $1,064

110     Concrete 3 CY $450.00 $1,330 $153.27 $453 $207 $673.31 $1,990

111     Finish - Sack/Rub 152 SF $0.20 $30 $3.08 $468 $3.28 $498

112     

113     Concrete Walls at Stair, 1.3/C,I 172 SF
114     Forms 344 SF $1.75 $602 $11.73 $4,036 $344 $14.48 $4,982

115     Re-steel 1,376 LBS $0.98 $1,348 $0.77 $1,059 $1.75 $2,407

116     Concrete 7 CY $450.00 $3,010 $153.69 $1,028 $468 $673.65 $4,506

117     Finish - Sack/Rub 344 SF $0.20 $69 $3.08 $1,059 $3.28 $1,128

118     

119     

120     

121     Subtotal: 021 - Standard Foundation $12,428 $14,089 $1,767 $28,284

122     

123     022 - Slab On Grade 587         SF
124     Slab Repairs, 4" 426 SF
125     Resteel 655 LBS $0.98 $641 $0.76 $499 $1.74 $1,140

126     Dowels 160 EA $12.00 $1,920 $22.25 $3,560 $34.25 $5,480

127     Concrete 6 CY $450.00 $2,485 $187.61 $1,036 $387 $707.69 $3,908

128     Finish - Subcontract 426 SF $1.55 $660 $1.55 $660

129     Cure 426 SF $0.08 $34 $0.16 $69 $0.24 $103

130     

131     Concrete Stair 14 SF
132     Resteel 22 LBS $0.98 $21 $0.70 $15 $1.67 $36

133     Dowels 160 EA $12.00 $1,920 $22.25 $3,560 $34.25 $5,480

134     Concrete 0 CY $450.00 $184 $188.57 $77 $29 $710.20 $290

135     Finish - Subcontract 14 SF $1.55 $22 $1.57 $22

136     Cure 14 SF $0.08 $1 $0.07 $1

137     

138     

139     

140     

141     
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

142     Ramp Concrete, 2'4"T Average 161 SF
143     Formwork 240 SF $4.00 $960 $11.13 $2,670 $15.13 $3,630

144     Resteel 443 LBS $0.98 $434 $0.76 $338 $1.74 $772

145     Dowels 80 EA $12.00 $960 $22.25 $1,780 $34.25 $2,740

146     Concrete 9 CY $450.00 $4,226 $187.93 $1,765 $657 $707.86 $6,648

147     Finish - Subcontract 161 SF $1.55 $250 $1.55 $250

148     Roughin Existing Concrete 161 SF $2.60 $418 $2.60 $418

149     Cure 161 SF $0.08 $13 $0.14 $23 $0.22 $36

150     

151     Repair Library Slab 300 SF $4.00 $1,200 $8.75 $2,624 $12.75 $3,824

152     

153     Front Entrance Stair/Landing 124 SF
154     Formwork 66 LF $2.00 $132 $10.00 $660 $12.00 $792

155     Resteel 212 LBS $0.98 $208 $0.76 $161 $1.74 $369

156     Dowels 34 EA $12.00 $408 $22.26 $757 $34.26 $1,165

157     Concrete 3 CY $450.00 $1,451 $188.00 $606 $226 $708.24 $2,283

158     Finish - Subcontract 124 SF $1.55 $192 $1.55 $192

159     Cure 124 SF $0.08 $10 $0.12 $15 $0.20 $25

160     

161     Stair/Landing at 1.3/C,I 120 SF
162     Formwork 66 LF $2.00 $132 $10.00 $660 $12.00 $792

163     Resteel 206 LBS $0.98 $202 $0.78 $161 $1.76 $363

164     Dowels 34 EA $12.00 $408 $22.26 $757 $34.26 $1,165

165     Concrete 3 CY $450.00 $1,417 $187.73 $591 $220 $707.72 $2,228

166     Finish - Subcontract 120 SF $1.55 $186 $1.55 $186

167     Cure 120 SF $0.08 $10 $0.13 $15 $0.21 $25

168     

169     

170     Subtotal: 022 - Slab On Grade $20,687 $22,817 $1,519 $45,023

171     

172     03 - Superstructure 17,115    GSF
173     031 - Floor Structure NONE
174     

175     

176     Subtotal: 031 - Floor Structure

177     
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

178     032 - Roof Structure 235         SF
179     

180     Canopies 235         SF
181     Metal Deck 3" 18ga 235         SF $6.00 $1,410 $2.92 $687 $8.92 $2,097

182     Beams HSS6x6x1/4 2,815      LBS $2.22 $6,250 $0.71 $1,992 $270 $3.02 $8,512

183     Columns HSS 6x6x1/4 3,472      LBS $2.22 $7,708 $0.71 $2,457 $333 $3.02 $10,498

184     Misc Plate, Bolts, Etc. 1,257      LBS $2.22 $2,792 $0.71 $890 $121 $3.02 $3,803

185     

186     

187     

188     

189     Subtotal: 032 - Roof Structure $18,160 $6,026 $724 $24,910

190     

191     033 - Stairs 1             EA
192     

193     0331 Stair Structure
194     Concrete Stoops 510         SF
195     Forms 480         SF $4.00 $1,920 $14.28 $6,852 $18.28 $8,772

196     Re-steel 5,667      LBS $0.98 $5,553 $0.77 $4,350 $1.75 $9,903

197     Concrete 47           CY $450.00 $21,250 $153.38 $7,243 $3,306 $673.39 $31,799

198     Finish - Subcontract 510         SF $3.00 $1,530 $3.00 $1,530

199     Cure 510         SF $0.05 $26 $0.23 $115 $0.28 $141

200     Guardrails/Handrails 91           LF $320.00 $29,120 $30.69 $2,793 $350.69 $31,913

201     Wall Rail 14           LF $35.00 $490 $17.79 $249 $52.79 $739

202     

203     

204     Subtotal: 033 - Stairs $59,889 $21,602 $3,306 $84,797

205     

206     

207     

208     

209     

210     

211     

212     

213     
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

214     04 - Exterior Closure 14,125    SF
215     041 - Exterior Walls & Soffits 14,125    SF
216     Phenolic Panels By Stonewood 14,125    SF
217     Fiberesin Panel 14,125    SF $12.50 $176,563 $8.75 $123,550 $21.25 $300,113

218     2" Furring, SMARTci With Foil Faced 

ISO Insulation

14,125    SF $5.00 $70,625 $4.37 $61,771 $9.37 $132,396

219     VaproShield Reveal Shield 14,125    SF $1.85 $26,131 $0.46 $6,506 $2.31 $32,637

220     Girts and Fasteners, NorthClad 14,125    SF $3.75 $52,969 $2.61 $36,851 $6.36 $89,820

221     

222     Parapet Caps 816         LF $20.00 $16,320 $7.67 $6,261 $27.67 $22,581

223     Door Infill 80           SF $6.00 $480 $13.14 $1,051 $19.14 $1,531

224     

225     Subtotal: 041 - Exterior Walls & Soffits $343,088 $235,990 $579,078

226     

227     042 - Exterior Glazing 646         SF
228     0421 Windows 646         SF
229     Windows, Triple Pane Fiberglass 646         SF $35.00 $22,601 $12.27 $7,926 $47.27 $30,527

230     Solid Surfacing Window Sills 211         LF $20.00 $4,213 $12.72 $2,679 $32.72 $6,892

231     

232     

233     Subtotal: 042 - Exterior Glazing $26,814 $10,605 $37,419

234     

235     043 - Exterior Openings 11           EA
236     Personnel Doors 11           EA
237     HM Insulated Door 3'0x7' 6             EA $500.00 $3,000 $306.83 $1,841 $806.83 $4,841

238     HM Insulated 3'0"x7'0" Dbl 5 PAIR $800.00 $4,000 $307.00 $1,535 $1,107.00 $5,535

239     Insul. HM Frame 11           EA $275.00 $3,025 $153.45 $1,688 $428.45 $4,713

240     Door Hardware

241     HW-Sgl Doors 6             EA $1,900.00 $11,400 $460.33 $2,762 $2,360.33 $14,162

242     HW-Dbl Doors 5             EA $4,400.00 $22,000 $613.80 $3,069 $5,013.80 $25,069

243     

244     

245     Subtotal: 043 - Exterior Openings $43,425 $10,895 $54,320

246     

247     

248     
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

249     05 - Roof System NONE
250     

251     051 - Roofing NONE
252     Existing To Remain
253     

254     Subtotal: 051 - Roofing

255     

256     06 - Interior Construction 17,115    GSF
257     

258     061 - Partitions/Soffits 1,316      SF
259     

260     0611 Fixed Partitions (NEW) 1,316      SF
261     Non Load Bearing Partitions (NEW) 1,316      SF
262     Metal Framing 4" 20 Ga 16" o.c. 1,316      SF $2.31 $3,040 $2.39 $3,149 $4.70 $6,189

263     GWB 658         SF $0.55 $362 $3.03 $1,994 $3.58 $2,356

264     Acoustical Batts 1,316      SF $0.72 $948 $0.55 $727 $1.27 $1,675

265     Sealants 188         LF $0.20 $38 $0.62 $116 $0.82 $154

266     Tile BB 658         SF $2.50 $1,645 $2.14 $1,406 $4.64 $3,051

267     

268     

269     Subtotal: 061 - Partitions/Soffits $6,033 $7,392 $13,425

270     

271     063 - Interior Openings 6             EA
272     

273     0631 Personnel Doors
274     Wood Doors, Alum Frames and 

Hardware

6             EA $1,700.00 $10,200 $613.83 $3,683 $2,313.83 $13,883

275     

276     

277     

278     

279     

280     

281     

282     Subtotal: 063 - Interior Openings $10,200 $3,683 $13,883

283     
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

284     064 - Interior Finishes 17,115    GSF
285     

286     0641 Wall Finishes 12,376    SF
287     Paint, Walls 10,576    SF $0.25 $2,644 $2.05 $21,647 $2.30 $24,291

288     Ceramic Wall Tile, 5'H 850         SF $8.65 $7,353 $9.53 $8,100 $18.18 $15,453

289     Rigid Sheet Wall Protection, Assumed 

5'H

950         SF $6.00 $5,700 $5.08 $4,824 $11.08 $10,524

290     

291     0642 Floor Finishes 2,929      SF

292     Ceramic Tile 1 767         SF $5.30 $4,065 $9.53 $7,308 $14.83 $11,373

293     Ceramic Tile 2 512         SF $5.30 $2,714 $9.53 $4,878 $14.83 $7,592

294     Carpet CPT1 1,475      SF $6.00 $8,850 $1.50 $2,207 $7.50 $11,057

295     Rubber Floor Tile 175         SF $10.80 $1,890 $2.30 $402 $13.10 $2,292

296     Rubber Base 330         LF $0.90 $297 $1.34 $441 $2.24 $738

297     Tile Base 336         LF $3.00 $1,008 $7.65 $2,572 $10.65 $3,580

298     

299     0643 Ceiling Finishes 1,870      SF
300     Acoustical Ceilings 500         SF $5.04 $2,520 $2.30 $1,151 $7.34 $3,671

301     Suspended GWB 1,370      SF $3.12 $4,274 $5.25 $7,191 $8.37 $11,465

302     Paint Ductwork 2,433      SF $0.36 $876 $4.81 $11,699 $5.17 $12,575

303     Library Ceiling Acoustical Panels 900         SF $16.80 $15,120 $4.45 $4,005 $21.25 $19,125

304     

305     Subtotal: 064 - Interior Finishes $57,311 $76,425 $133,736

306     

307     065 - Specialties 17,115    GSF
308     

309     0651 Specialties 17,115    GSF
310     Toilet Compartments
311     Standard Compartments 5             EA $1,680.00 $8,400 $312.20 $1,561 $1,992.20 $9,961

312     H.C. Compartments 2             EA $1,920.00 $3,840 $312.50 $625 $2,232.50 $4,465

313     Urinal Screen 2             EA $420.00 $840 $156.00 $312 $576.00 $1,152

314     

315     Signage
316     Interior Doors 4             EA $102.00 $408 $19.50 $78 $121.50 $486

317     Exterior Doors 11           EA $102.00 $1,122 $39.00 $429 $141.00 $1,551

318     
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

319     Toilet Accessories
320     Toilet Paper Dispenser, 2 Roll 7             EA $80.40 $563 $39.00 $273 $119.43 $836

321     Seat Cover Dispenser 7             EA $140.00 $980 $44.57 $312 $184.57 $1,292

322     Paper Towel Dispenser/Waste 

Recessed

2             EA $396.00 $792 $117.00 $234 $513.00 $1,026

323     Grab Bar, Handicap 2             SETS $174.00 $348 $234.00 $468 $408.00 $816

324     Sanitary Napkin Disposal, B-254 5             EA $96.00 $480 $39.00 $195 $135.00 $675

325     Soap Dispensers 8             EA $35.40 $283 $39.00 $312 $74.38 $595

326     Mirrors 80           SF $24.00 $1,920 $6.44 $515 $30.44 $2,435

327     Under Lavatory Guard 8             EA $36.00 $288 $19.50 $156 $55.50 $444

328     Mop Holder 1             EA $360.00 $360 $78.00 $78 $438.00 $438

329     

330     0654 Window Coverings
331     Rolling Shades, Blackout Blinds 646         SF $16.80 $10,849 $1.09 $703 $17.89 $11,552

332     

333     

334     Subtotal: 065 - Specialties $15,737 $3,126 $37,724

335     

336     07 - Conveying System 1             EA
337     

338     071 - Passenger Conveyor 1             EA
339     Inclined Platform Lift, Garaventa 1             EA $80,000.00 $80,000 $80,000.00 $80,000

340     

341     

342     

343     Subtotal: 071 - Passenger Conveyor $80,000 $80,000

344     

345     

346     

347     

348     

349     

350     

351     

352     

353     
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

354     08 - Mechanical 17,115    GSF
355     

356     081 - Plumbing 19           FXT
357     
358     0811 Plumbing Fixtures 19           FXT
359     DF-1 Drinking Fountain, Elkay 

EHWM217C

1             EA $2,600.00 $2,600 $416.00 $416 $3,016.00 $3,016

360     LAV-1 Lavatory, Crane Plumbing 1580V 

Access Pro

8             EA $390.00 $3,120 $207.88 $1,663 $597.88 $4,783

361     SS-1 Service Sink, Molded Stone 

MSB3524

1             EA $812.50 $813 $623.00 $623 $1,436.00 $1,436

362     UR-1 Urinal Kohler Bardon K-4904-ET 1             EA $526.50 $527 $208.00 $208 $735.00 $735

363     UR-2 ADA Urinal Kohler Bardon K-4904-

ET

1             EA $526.50 $527 $208.00 $208 $735.00 $735

364     WC-1 Water Closet Kohler Kingston K-

4325

5             EA $520.00 $2,600 $207.80 $1,039 $727.80 $3,639

365     WC-2 ADA Water Closet Kohler 

Kingston K-4325

2             EA $520.00 $1,040 $208.00 $416 $728.00 $1,456

366     WCO Wall Cleanout 1             EA $300.00 $300 $178.00 $178 $478.00 $478

367     Carriers 9             EA $585.00 $5,265 $207.78 $1,870 $792.78 $7,135

368     

369     0812 Plumbing Equipment NONE
370     
371     0813 Waste & Vent Piping 19           FXT
372     Above Grade DWV

373     1-1/2" Pipe 100         LF $10.01 $1,001 $23.38 $2,338 $33.39 $3,339

374     2" Pipe 72           LF $10.14 $730 $24.97 $1,798 $35.11 $2,528

375     3" Pipe 25           LF $14.04 $351 $26.20 $655 $40.24 $1,006

376     4" Pipe 25           LF $18.33 $458 $29.08 $727 $47.40 $1,185

377     Fittings 1             LS $660.73 $661 $2,286.00 $2,286 $2,947.00 $2,947

378     

379     Under Floor DWV, Cast Iron No-Hub

380     4" Pipe 25           LF $18.33 $458 $43.64 $1,091 $61.96 $1,549

381     Fittings 1             LS $59.54 $60 $218.00 $218 $278.00 $278

382     Trenching 25           LF $2.60 $65 $20.80 $520 $228 $32.52 $813
383     Slab Cutting 75           LF $7.80 $585 $7.80 $585

384     Slab Demolition 60           SF $8.90 $534 $8.90 $534
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COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

385     

386     0814 Domestic Water Supply 19           FXT
387     Water Supply, Distribution (DW)
388       Type L Copper Pipe & Fittings

389     1/2" Pipe 160         LF $4.70 $752 $11.82 $1,891 $16.52 $2,643

390     3/4" Pipe 90           LF $9.46 $851 $12.59 $1,133 $22.04 $1,984

391     1" Pipe 90           LF $13.99 $1,259 $14.09 $1,268 $28.08 $2,527

392     1-1/4" Pipe 30           LF $14.30 $429 $18.37 $551 $32.67 $980

393     1-1/2" Pipe 30           LF $15.26 $458 $18.37 $551 $33.63 $1,009

394     2" Pipe 60           LF $30.19 $1,811 $22.68 $1,361 $52.87 $3,172

395     Sterilization 1             LS $97.50 $98 $416.00 $416 $514.00 $514

396     Fittings 1             LS $1,815.26 $1,815 $4,541.00 $4,541 $6,356.00 $6,356

397     

398     Fiberglass Pipe Insulation, 1" W/ ASJ

399     1/2" Pipe 160         LF $2.34 $374 $14.42 $2,307 $16.76 $2,681

400     3/4" Pipe 90           LF $2.34 $211 $14.43 $1,299 $16.78 $1,510

401     1" Pipe 90           LF $2.81 $253 $15.12 $1,361 $17.93 $1,614

402     1-1/4" Pipe 30           LF $2.90 $87 $15.60 $468 $18.50 $555

403     1-1/2" Pipe 30           LF $2.90 $87 $15.60 $468 $18.50 $555

404     2" Pipe 60           LF $3.17 $190 $16.45 $987 $19.62 $1,177

405      

406     

407     Subtotal: 081 - Plumbing $29,836 $35,390 $228 $65,454

408     

409     

410     

411     

412     

413     

414     

415     

416     

417     

418     

419     

420     
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

421     082 - HVAC 17,115    GSF
422     

423     0821 Heating Equipment 17,115    SF
424     Circulation Pumps
425     CP-1A/1B: Circ Pump, Serving Terminal 

Heating Units, 46 GPM 1.5HP, 208v/3ph

2             EA $2,210.00 $4,420 $415.50 $831 $2,625.50 $5,251

426     CP-1A/1B: Circ Pump, Serving HRV , 53 

GPM 1.5HP, 208v/3ph

2             EA $2,210.00 $4,420 $415.50 $831 $2,625.50 $5,251

427     

428     0822 Heating Distribution Systems 17,115    SF
429     Pipe & Fittings, Copper Type L
430     3/4" Pipe 470 LF $7.05 $3,314 $3.43 $1,611 $10.48 $4,925

431     1-1/2" Pipe 1130 LF $19.45 $21,979 $4.57 $5,164 $24.02 $27,143

432     2" Pipe 160 LF $29.34 $4,694 $5.71 $914 $35.05 $5,608

433     2-1/2" Pipe 80 LF $44.38 $3,550 $9.09 $727 $53.46 $4,277

434     Hangers 1840 LF $1.95 $3,588 $8.31 $15,296 $10.26 $18,884

435     Fittings 1 LS $13.73 $14 $1,081.00 $1,081 $1,095.00 $1,095

436     Valving 1 LS $1,300.00 $1,300 $831.00 $831 $2,131.00 $2,131

437     

438     Pipe Insulation
439     3/4" Pipe, Fittings 470 LF $2.52 $1,184 $7.66 $3,601 $10.18 $4,785

440     1-1/2" Pipe, Fittings 1130 LF $3.15 $3,560 $8.32 $9,403 $11.47 $12,963

441     2" Pipe, Fittings 160 LF $3.41 $546 $8.76 $1,401 $12.17 $1,947

442     2-1/2" Pipe, Fittings 80 LF $4.25 $340 $9.71 $777 $13.96 $1,117

443     

444     Hydronic Specialties
445     ET-1: Expansion Tank 211 Gal Amtrol 

AX-280V

1             EA $6,254.13 $6,254 $623.00 $623 $6,877.00 $6,877

446     AS-1: Air Separator Spirotherm VDN- 1             EA $2,470.00 $2,470 $520.00 $520 $2,990.00 $2,990
447     GMT-1: Glycol Mixing Tank, 50 Gal, 

Axiom SF100

1             EA $780.00 $780 $416.00 $416 $1,196.00 $1,196

448     Glycol 250         GAL $18.20 $4,550 $5.94 $1,486 $24.14 $6,036

449     

450     

451     

452     
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

453     Baseboard Radiation
454     No. Of Units (Flow & Temp Control 

Valves W/ Ball Shutoff)

18           EA $286.00 $5,148 $207.83 $3,741 $493.83 $8,889

455     FT-1: Enclosure, Vulcan LV4-S 392         LF $41.60 $16,307 $20.78 $8,147 $62.38 $24,454

456     Fintube, 3/4", 1 Row 228         LF $32.50 $7,410 $20.78 $4,738 $53.28 $12,148

457     FT-2: Enclosure, Vulcan LV4-S 24           LF $41.60 $998 $20.79 $499 $62.38 $1,497

458     Fintube, 3/4", 2 Row 14           LF $65.00 $910 $41.57 $582 $106.57 $1,492

459     FT-3: Enclosure Dbl Sloped 134         LF $49.40 $6,620 $20.78 $2,785 $70.19 $9,405

460     Fintube, 3/4", 1 Row 111         LF $32.50 $3,608 $20.78 $2,307 $53.29 $5,915

461     

462     Reheat Coils
463     RHC: Reheat Coils - Included With VAV 15           EA

464     No. Of Units (Flow & Temp Control 

Valves W/ Ball Shutoff)

15           EA $286.00 $4,290 $207.80 $3,117 $493.80 $7,407

465     VAV Boxes 15           EA $286.00 $4,290 $311.73 $4,676 $597.73 $8,966

466     

467     Cabinet Unit Heaters
468     CUH-1, Nominal 16.4MBH 1             EA $2,080.00 $2,080 $416.00 $416 $2,496.00 $2,496

469     No. Of Units (Flow & Temp Control 

Valves W/ Ball Shutoff)

1             EA $286.00 $286 $208.00 $208 $494.00 $494

470     

471     Unit Heaters
472     UH-1: Unit Heaters 26.4 MBH 3             EA $910.00 $2,730 $831.33 $2,494 $1,741.33 $5,224

473     No. Of Units (Flow & Temp Control 

Valves W/ Ball Shutoff)

3             EA $286.00 $858 $207.67 $623 $493.67 $1,481

474     
475     0823 Ventilation Equipment 17,115    GSF
476     Energy Recovery Ventilators - Trane 1             LS $110,500.00 $110,500 $110,500.00 $110,500

477     ERV-1: 6525 CFM, 7.5 HP SA, 5 HP 

RA, Trane Custom Unit

1             EA $6,239.00 $6,239 $6,239.00 $6,239

478     ERV-2: 4640 CFM, 5 HP SA, 5 HP 

RA, Trane Custom Unit

1             EA $6,239.00 $6,239 $6,239.00 $6,239

479     

480     Heat Recovery Ventilators Coils Included with ERV Above
481     HRC-1 1             EA $2,496.00 $2,496 $2,496.00 $2,496

482     HRC-2 1             EA $2,496.00 $2,496 $2,496.00 $2,496
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Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

483     

484     0824 Ventilation Distribution System 17,115    GSF
485     Ductwork Insulation
486     Glass Fiber, Flexible

487     Supply Air Duct 1" W/ FSK 1,469      SF $1.56 $2,291 $10.40 $15,276 $11.96 $17,567

488     OA Duct Insulation 250         SF $3.07 $768 $12.81 $3,203 $15.88 $3,971

489     Ductwork
490     Round, Galvanized 3,404      LBS $4.12 $14,023 $9.78 $33,276 $13.90 $47,299

491     Rectangular, Galvanized 3,836      LBS $4.62 $17,723 $10.92 $41,886 $15.54 $59,609

492     Relocate Ducts 62           LF $1.13 $70 $45.29 $2,808 $46.42 $2,878

493     Ductwork Accessories 17,115    SF $0.26 $4,450 $0.31 $5,335 $0.57 $9,785

494     

495     Air Inlets and Outlets
496     Diffuser and Grilles 15           EA $130.00 $1,950 $130.33 $1,955 $260.33 $3,905

497     L-1 Theater R/A Louver 48x54 1             EA

498     

499     

500     Subtotal: 082 - HVAC $274,273 $201,055 $475,328

501     

502     083 - Integrated Automation 17,115    GSF
503     

504     Controls and Balancing 17,115    GSF
505     Control Points 125         POINTS $1,500.00 $187,500 $1,500.00 $187,500

506     ERV 1,2 64           PTS

507     Heating Zones 44           PTS

508     VAV Boxes 15           PTS

509     Louver 2             PTS

510     

511     Commissioning, Balancing & Testing 6,500      SF $2.00 $13,000 $2.00 $13,000

512     

513     

514     

515     Subtotal: 083 - Integrated Automation $200,500 $200,500

516     

517     

518     
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

519     084 - Fire Protection 17,115    GSF
520     

521     Sprinkler Systems 6,500      SF
522     Relocate Head As Needed 6,500      SF $3.90 $25,350 $4.78 $31,070 $8.68 $56,420

523     

524     

525     

526     Subtotal: 084 - Fire Protection $25,350 $31,070 $56,420

527     

528     09 - Electrical 17,115    GSF
529     

530     091 - Supply & Distribution 17,115    GSF
531     0912 Panels & Motor Control Centers
532     Panels LP4-B MLO 100A 208Y120 1             EA $2,340.00 $2,340 $837.00 $837 $3,177.00 $3,177

533     Panels LP5 100A MLO 208Y120V 1             EA $2,340.00 $2,340 $837.00 $837 $3,177.00 $3,177

534     Circuit Breaker in Existing Panel 100/3 1             EA $390.00 $390 $178.00 $178 $568.00 $568

535     

536     0914 Conduit & Feeders
537     2" EMT, 4#1/0, 1#6 10           LF $16.56 $166 $18.80 $188 $35.40 $354

538     1-1/4" EMT, 4#2, 1#8 120         LF $14.66 $1,759 $16.82 $2,018 $31.48 $3,777

539     

540     Enclosed Controllers

541     T Switches, UH, CUH 6             EA $84.50 $507 $104.50 $627 $189.00 $1,134

542     Wiring: Nom. 3/4" EMT 3#10, 1N 300         LF $3.60 $1,080 $9.83 $2,949 $13.43 $4,029

543     Starter/Disconnects LIFT  0.75 HP 1             EA $325.00 $325 $314.00 $314 $639.00 $639

544     2" EMT, 3#2, 1#6 60           LF $13.64 $818 $17.43 $1,046 $31.07 $1,864

545     Starter/Disconnects CP-1A,B CP-2A,B 

1.5 HP

4             EA $325.00 $1,300 $313.75 $1,255 $638.75 $2,555

546     2" EMT, 3#2, 1#6 320         LF $13.64 $4,365 $17.35 $5,553 $30.99 $9,918

547     Starter/Disconnect ERV-1: 7.5 HP 2             EA $1,001.00 $2,002 $627.50 $1,255 $1,628.50 $3,257

548     2" EMT, 3#2, 1#6 160         LF $13.64 $2,182 $17.39 $2,782 $31.03 $4,964

549     Starter/Disconnect ERV-2: 5 HP 2             EA $962.00 $1,924 $523.00 $1,046 $1,485.00 $2,970

550     2" EMT, 3#2, 1#6 160         LF $13.64 $2,182 $17.39 $2,782 $31.03 $4,964

551     

552     

553     Subtotal: 091 - Supply & Distribution $23,680 $23,667 $47,347
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

554     

555     092 - Lighting & Power 17,115    SF
556     

557     0921 Light Fixtures and Controls 19           EA
558     Remove/Replace Light Fixtures 2             EA $19.50 $39 $157.00 $314 $176.50 $353

559     C1 2' Linear LED 2             EA $247.00 $494 $130.50 $261 $377.50 $755

560     C2 3' Linear LED 1             EA $370.50 $371 $136.00 $136 $507.00 $507

561     EM1 Exit 2             EA $80.60 $161 $104.50 $209 $185.00 $370

562     S1 Wall Pack LED 3545 Lumens 6             EA $327.60 $1,966 $130.67 $784 $458.33 $2,750

563     S2 Wall Pack LED 4400 Lumens 3             EA $429.00 $1,287 $132.33 $397 $561.33 $1,684

564     W1 24' Continuous Run Linear 1             EA $5,919.77 $5,920 $3,137.00 $3,137 $9,057.00 $9,057

565     W2 16' Continuous Run Linear 1             EA $3,946.51 $3,947 $2,092.00 $2,092 $6,039.00 $6,039

566     W3 4' Continuous Run Linear 1             EA $986.63 $987 $523.00 $523 $1,510.00 $1,510

567     INV-1 Central Lighting Inverter 2KW 1             EA $38,350.00 $38,350 $837.00 $837 $39,187.00 $39,187

568     

569     Lighting Controls - Acuity

570     Switch 1 Channel 8             EA $260.00 $2,080 $54.88 $439 $314.88 $2,519

571     Switch 2 Channel Dimming 9             EA $260.00 $2,340 $55.78 $502 $315.78 $2,842

572     Switch 3 Channel 1             EA $325.00 $325 $105.00 $105 $430.00 $430

573     Switch 4 Channel 1             EA $325.00 $325 $105.00 $105 $430.00 $430

574     Switch Photoelectric 1             EA $97.50 $98 $52.00 $52 $150.00 $150

575     Daylight Sensor 2             EA $208.00 $416 $157.00 $314 $365.00 $730

576     Occupancy Sensors - Switch 11           EA $104.00 $1,144 $156.91 $1,726 $260.91 $2,870

577     Occupancy Sensors - Type A 25           EA $208.00 $5,200 $156.88 $3,922 $364.88 $9,122

578     Junction Boxes - Allow 58           EA $14.30 $829 $26.14 $1,516 $40.43 $2,345

579     

580     Wiring: 3/4" Cond, 3-#12, Gnd 3,980      LF $2.62 $10,428 $9.52 $37,878 $12.14 $48,306

581     

582     

583     

584     

585     

586     

587     

588     

589     
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COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

590     0922 Conduit & Wiring Distribution
591     Receptacles: Complete Assemblies 46           EA
592     Duplex 20A 125V 5             EA $6.99 $35 $21.00 $105 $28.00 $140

593     Double Duplex 20A 125V 36           EA $13.99 $504 $41.83 $1,506 $55.83 $2,010

594     GFCI Receptacles 4             EA $21.45 $86 $26.25 $105 $47.75 $191

595     Jbox for GMT-1 1             EA $21.45 $21 $31.00 $31 $52.00 $52

596     Add For:

597     3/4in. EMT 383         LF $1.24 $475 $3.65 $1,401 $4.89 $1,876

598     3/4in. EMT CONN 92           EA $2.87 $264 $3.18 $293 $6.05 $557

599     3/4in. EMT CPLG 92           EA $2.82 $259 $2.82 $259

600     3/4in. EMT STRAP 1-H 138         EA $0.25 $35 $2.65 $366 $2.91 $401

601     #10 THHN 1,265      LF $0.33 $417 $0.74 $931 $1.07 $1,348

602     MC Cable 3#12 552         LF $1.72 $949 $4.19 $2,311 $5.91 $3,260

603     UTILITY BOX 2-1/2 D 1/2 KO 46           EA $3.90 $179 $20.91 $962 $24.80 $1,141

604     1G SS RECEPTACLE PLATE 46           EA $4.49 $207 $2.72 $125 $7.22 $332

605     

606     

607     Subtotal: 092 - Lighting & Power $80,138 $63,385 $143,523

608     

609     093 - Communications NONE
610     

611     

612     

613     Subtotal: 093 - Communications
614     

615     

616     

617     

618     

619     

620     

621     

622     

623     

624     

625     
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GALENA INTERIOR LEARNING ACADEMY August 4, 2020

COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

626     094 - Safety & Security 17,115    GSF
627     

628     0941 Fire Alarm System

629     FACU: Fire Alarm Control Unit, Includes 

Design Testing & Engineering

1             EA $21,000.00 $21,000 $1,802.00 $1,802 $22,802.00 $22,802

630     FAA Annunciator 1             EA $3,500.00 $3,500 $1,068.00 $1,068 $4,568.00 $4,568

631     Speaker/Strobe 35           EA $210.00 $7,350 $112.63 $3,942 $322.63 $11,292

632     Manual Pull Station 10           EA $140.00 $1,400 $112.60 $1,126 $252.60 $2,526

633     FA Bell 2             EA $210.00 $420 $112.50 $225 $322.50 $645

634     SD Smoke Detector 1             EA $210.00 $210 $282.00 $282 $492.00 $492

635     DD: Duct Smoke Sensor/Detector 2             EA $490.00 $980 $281.50 $563 $771.50 $1,543

636     CM: Control Relay Module 2             EA $630.00 $1,260 $450.50 $901 $1,080.50 $2,161

637     Tamper Switches 3             EA $105.00 $315 $112.67 $338 $217.67 $653

638     Flow Switches 2             EA $175.00 $350 $112.50 $225 $287.50 $575

639     FA Wiring 2 Conductors 1,710      LF $0.31 $530 $1.13 $1,926 $1.44 $2,456

640     Conduit 1/2" 1,710      LF $1.09 $1,864 $5.30 $9,055 $6.39 $10,919

641     

642     

643     Subtotal: 094 - Safety & Security $39,179 $21,453 $60,632

644     

645     10 - Equipment NONE
646     

647     101 - Fixed & Movable Equipment NONE
648     

649     

650     Subtotal: 101 - Fixed & Movable Equipment
651     

652     

653     

654     

655     

656     

657     

658     

659     

660     
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COMPOSITE BUILDING ENERGY UPGRADES
GALENA, ALASKA

95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

661     12 - General Conditions 6             MTHS
662     

663     121 - Mobilization & Demobilization
664     

665     1211 Freight Material 332         TONS
666     Surface Freight - Barge

667     Seattle - Jobsite 299         TONS $1,400.00 $418,591 $131.51 $39,322 $1,531.51 $457,913

668     Included In Above:

669         Division  1 -         TONS

670         Division  2 51           TONS

671         Division  3 104         TONS

672         Division  4 102         TONS

673         Division  5 -         TONS

674         Division  6 14           TONS

675         Division  7 -         TONS

676         Division  8 58           TONS

677         Division  9 3             TONS

678         Division  10 -         TONS

679         Division  11 -         TONS

680         Division  12 -         TONS

681         Division  13 5             TONS

682     

683     Air Freight

684     Fairbanks To Site 33           TONS $2,000.00 $66,400 $131.51 $4,366 $2,131.51 $70,766

685     

686     20           TONS
687     Mob/Demo Equipment 20           TONS $2,450.00 $49,000 $876.95 $17,539 $3,326.95 $66,539

688     

689     1213 Labor Travel 33           RT $450.00 $14,850 $306.91 $10,128 $756.91 $24,978

690     

691     

692     Subtotal: 121 - Mobilization & Demobilization $548,841 $71,355 $620,196

693     

694     

695     

696     

1212 Freight Construction Equip.
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Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

697     122 - Site Staff 6             MTHS
698     

699     1221 Supervision 6             MTHS
700     Project Manager - 40 Hr/Wk 28           WKS $3,960.00 $110,880 $3,960.00 $110,880

701     Supervisor - 60 Hr/Wk 26           WKS $4,620.00 $120,120 $4,620.00 $120,120

702     

703     1222 Engineering 6             MTHS
704     Project Engineer - 20 Hr/Wk 26           WKS $770.00 $20,020 $770.00 $20,020

705     

706     1225 Surveying
707     Project Layout 17,115    SF $0.06 $1,027 $0.53 $9,141 $0.59 $10,168

708     

709     1226 Expediting 6             MTHS
710     Project Expeditor - 16 Hr/Wk 26           WKS $1,424.12 $37,027 $1,424.12 $37,027

711     

712     1227 Clerical 6             MTHS
713     Time Keeper/Cost Control - 20 Hr/Wk 26           WKS $660.00 $17,160 $660.00 $17,160

714     

715     1228 Other 6             MTHS
716     Project Meetings 9             EA $154.00 $1,386 $154.00 $1,386

717     Contract Closeout and Training 1             LS $2,500.00 $2,500 $2,500.00 $2,500

718     

719     Certified Payrolls 1             LS $5,000.00 $5,000 $5,000.00 $5,000

720     

721     

722     Subtotal: 122 - Site Staff $8,527 $315,734 $324,261

723     

724     

725     

726     

727     

728     

729     

730     

731     

732     
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95% ESTIMATE
Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

733     123 - Temporary Construction 6             MTHS
734     

735     1231 Temporary Facilities 6             MTHS
736     Temporary Facilities 6             MTHS $700.00 $4,200 $9,000 $2,200.00 $13,200

737     

738     1234 Utilities
739     Temp Power 6             MOS $770.00 $4,620 $770.00 $4,620

740     Temp Lighting 17,115    SF $1.00 $17,115 $1.00 $17,115

741     Temp Heat 3             MOS $8,600.00 $25,800 $8,600.00 $25,800

742     

743     1235 Communications 6             MTHS $500.00 $3,000 $500.00 $3,000

744     

745     

746     

747     Subtotal: 123 - Temporary Construction $54,735 $9,000 $63,735

748     

749     124 - Equipment and Tools 6             MTHS
750     

751     1241 Equipment
752     Small Tools & On-Site Facilities 1             LS $7,900.00 $7,900 $7,900.00 $7,900

753     Forklift - Rough Terrain 12           MTHS $6,500.00 $78,000 $6,500.00 $78,000

754     Manlifts 12           MTHS $2,400.00 $28,800 $2,400.00 $28,800

755     Pickups 12           MTHS $1,500.00 $18,000 $1,500.00 $18,000

756     

757     

758     Subtotal: 124 - Equipment and Tools $132,700 $132,700

759     

760     125 - Miscellaneous 6             MTHS
761     1251 Submittals/Asbuilts 1             LS
762     Shop Drawings 100         HRS $89.01 $8,901 $89.01 $8,901

763     Record Documents 1             LS $5,000.00 $5,000 $5,000.00 $5,000

764     Operations and Maintenance Manuals 1             LS $1,500.00 $1,500 $1,500.00 $1,500

765     

766     1252 Testing 1             LS
767     Quality Control 6             MTHS $1,000.00 $6,000 $1,000.00 $6,000

768     Test Lab Services 100         EA $500.00 $50,000 $500.00 $50,000
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Equipment Total Total

Rate Total Rate Total Cost Unit Cost

Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

769     

770     1253 Cleaning 6             MTHS
771         Progressive 26           WKS $712.08 $18,514 $712.08 $18,514

772         Final 17,115    SF $0.15 $2,567 $0.15 $2,567

773     1254 Security 6             MTHS $400.00 $2,400 $400.00 $2,400

774     

775     1255 Permits 1             LS $5,000.00 $5,000 $5,000.00 $5,000

776     

777     

778     Subtotal: 125 - Miscellaneous $72,467 $27,415 $99,882

779     

780     126 - Labor Employment Costs 1,970      MDAYS
781     

782     1261 Camp 1,970      MDAYS $75.00 $147,780 $75.00 $147,780

783     

784     

785     Subtotal: 126 - Labor Employment Costs $147,780 $147,780

786     

787     127 - Markups
788     

789     1271 Home Office Overhead 4.0% $151,632

790     1272 Profit 6.0% $236,546

791     1273 Bond 0.8% $31,342

792     1274 Insurance 1.5% $63,155

793     

794     Subtotal: 127 - Markups $482,675

795     

796     13 - Site & Infrastructure 17,115    GSF
797     

798     131 - Site Preparation and Earthwork
799     Excavation 17           CY $5.80 $98 $61 $9.41 $159

800     Classified Fill, Local Source 21           CY $10.61 $224 $177 $18.99 $401

801     Royalties 21           CY $30.00 $633 $29.98 $633

802     

803     Subtotal: 131 - Site Preparation and Earthwork $633 $322 $1,193

804     
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Line Work Description Quantity UNITS $ $ $ $ $ $ $

Material Costs Labor Costs

805     132 - Site Improvements
806     

807     1322 Walks/Hardscapes
808     Sidewalks  6", #4@18 142         SF $11.19 $1,583 $4.24 $600 $220 $16.98 $2,403

809     

810     Subtotal: 132 - Site Improvements $1,583 $600 $220 $2,403

811     

812     14 - Contingency %

813     

814     141 - Estimating Contingency
815     1411 Estimator's 5.0% $213,674

816     

817     

818     

819     Subtotal: 141 - Estimating Contingency $213,674

820     

821     142 - Escalation Contingency %

822     1421 Escalation 7.3% $327,188

823     Start Of Construction May-22

824     Duration 6             

825     Midpoint Aug-22

826     Estimate Date Aug-20

827     Months To Midpoint 25           

828     Escalation Rate (%/YR) 3.5%

829     Month To Midst/12 X Escal Rate 7.3%

830     

831     Subtotal: 142 - Escalation Contingency $327,188
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MEMORANDUM  

	
	

ANCHORAGE 
2700 Gambell Street, Suite 500 

Anchorage, AK  99503 
907.743.3200 

FAIRBANKS 
1028 Aurora Drive 

Fairbanks, AK  99709 
907.452.1414

PALMER 
125 W. Evergreen Avenue, 

Suite 102 
Palmer, AK  99645

SOLDOTNA 
170 E. Corral Avenue, Suite 2

Soldotna, AK 99669 
907.420.0462

JUNEAU 
6205 Glacier Highway 
Juneau, AK  99801 
907.780.6060

To	 Stephen Henri  From  Jeremy Egger 

Firm  Architects Alaska  Date  7/30/2018 

PDC #  18100AN 

Project Name 
GILA Composite Building Energy 
Upgrades 

RE  Energy Model Projected Energy & Cost Savings 

Overview	

This	memo	summarizes	energy	modeling	assumptions	and	summarizes	the	projected	energy	
savings	for	mechanical	and	electrical	system	upgrades	for	the	GILA	Composite	building,	as	these	
systems	are	upgraded	from	the	original	1989	Air	Force	support	configuration	into	modern	
equipment	designed	to	serve	a	2018	teaching	facility.	

The	energy	savings	calculations	are	based	upon	entering	available	information	into	the	TRANE	
TRACE‐700	program	for	the	building	in	the	existing	configuration,	known	as	“Alternative	2”,	and	
then	for	the	buildings	renovated	condition,	known	as	“Alternative	1”.		Output	sheets	from	the	model	
are	attached	for	reference.		The	output	values	should	not	be	considered	‘exact’	quantities,	or	reflect	
firm	projected	savings,	but	should	instead	be	thought	of	as	showing	a	rough	order	of	magnitude	in	
savings	between	the	existing	condition	and	the	renovated	condition.	

Operations,	maintenance,	and	construction	costs	are	not	considered	as	part	of	this	analysis.	These	
items	fall	under	the	scope	of	a	Life	Cycle	Cost	Analysis.	Refer	to	the	project	cost	estimate	for	LCCA	
costs.	

	

Modeled	Alternatives	Summary	

Alternative	2:	These	building	properties	reflect	the	present	building	condition.	All	values	listed	
under	building	model	assumptions	below	are	based	on	available	record	documentation.	

Alternative	1:	These	building	properties	reflect	the	building	in	its	renovated	condition.	A	summary	
of	building	changes	include:	replacement	of	windows,	modified	exterior	wall	with	extra	insulation,	
replacement	of	glycol	heating	pumps	with	addition	of	Variable	Frequency	Drives	(VFD’s),	
replacement	of	central	air	handling	unit	with	two	smaller	ventilation	units,	and	addition	of	air	to	air	
heat	exchangers	for	ventilation	heat	recovery.	

Note	that	the	scope	of	this	model	is	to	see	a	cumulative	energy	savings	from	simultaneous	
implementation	of	all	of	the	building	upgrades	mentioned	in	this	memo.	This	model	is	not	intended	
for	determining	individual	savings	from	specific	building	modifications,	as	that	would	require	
numerous	“Alternative‐X”	models	to	be	set	up,	which	is	beyond	the	scope	of	this	review.	
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Weather	Data	

Both	building	Alternatives	are	modeled	using	weather	data	from	Huslia,	Alaska.	This	is	the	nearest	
weather	station	to	Galena.	This	weather	data	includes	a	winter	design	temp	of	‐47	deg	F	for	
modeling	peak	system	loads.	

	

Alternative	2	(Original	Building)	Assumptions	

Windows:	Existing	glazing	is	modeled	as	double	pane	windows	with	an	insulation	R	value	of	R‐3.18.	

Roof:	The	existing	roof	is	modeled	as	an	EPDM	roof	with	12”	of	rigid	insulation.	The	total	roof	
construction	R‐Value	is	estimated	as	R‐42.	

Walls:	All	existing	external	walls	are	modeled	as	metal	stud	walls	with	6”	of	insulation.	The	total	
wall	R‐Value	is	estimated	to	be	R‐22.	

Doors:	All	existing	doors	are	modeled	as	R‐5	insulated	doors.	

Ventilation	System:	The	original	building	system	is	modeled	as	a	variable	air	volume	(VAV)	system	
with	reheat	coils.	The	central	air	handling	unit	(Existing	AHU‐1)	system	settings	in	the	model	match	
as‐built	supply	air	volume	and	fan	motor	horsepower:	17,520	CFM	at	20	HP.	The	as‐built	return	air	
fan	is	modeled	with	respective	14,400	CFM	airflow	and	7.5	HP	motor	values.	Supply	and	return	fans	
are	both	input	as	variable	inlet	vane	types.	The	existing	restroom	exhaust	fan	is	a	constant	volume	
fan	with	0.34	HP	and	510	CFM	airflow.	Building	ventilation	air	for	this	system	is	set	at	3120	CFM	as	
indicated	in	the	as‐built	AHU	schedule.	No	heat	recovery	is	used	for	incoming	outside	air.	

Heating	System:	The	existing	heating	system	is	modeled	as	steam	heating	with	a	90%	efficient	
steam	to	glycol	heat	exchanger.	Finned	tube	radiation	is	utilized	in	most	spaces.	Specific	rooms,	
such	as	the	building	entry,	mechanical,	and	electrical	rooms,	are	modeled	with	unit	heaters	with	a	
1/15	HP	fan	motor.	The	heating	system	pump	in	the	model	is	a	4.5	HP	constant	volume	pump;	this	
motor	horsepower	matches	the	summation	of	as‐built	scheduled	heating	pump	horsepowers.	

Cooling	System:	Cooling	is	not	used	in	the	original	building	model.	

Lighting:	Existing	lighting	is	modeled	as	LED	lights.	Energy	consumption	is	estimated	using	
ASHRAE	90.1	power	densities	for	lighting.	

Hot	Water	Heater:	The	hot	water	heater	load	is	modeled	as	an	indirect	tank	style	water	heater	that	
matches	the	as‐built	peak	load	of	126.5	MBH.	

Building	Schedules:	Occupancy	schedules	for	lighting,	HVAC,	and	domestic	hot	water	heating	are	set	
to	Trace’s	respective	schedule	template	for	Middle	and	High	Schools.	

	

Alternative	1	(Proposed	Design)	Assumptions	

Windows:	New	glazing	is	modeled	as	triple	pane	windows	with	an	insulation	value	of	R‐4.62.	

Roof:	No	changes	are	done	to	the	roof.	The	proposed	design	model	roof	matches	the	original	
building	model.	

Walls:	The	upgraded	external	walls	are	modeled	to	incorporate	2”	of	extra	rigid	insulation	with	a	2”	
air	gap.	This	makes	for	a	total	wall	construction	R‐Value	of	30.	

Doors:	No	changes	are	made	to	the	doors.	These	match	the	original	building	model.	
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Ventilation	System:	The	ventilation	system	for	the	proposed	design	is	also	modeled	as	a	VAV	type	
system	with	reheat	coils.	However,	the	proposed	ventilation	system	uses	two	air	handling	units	
(AHU‐1	&	AHU‐2),	each	with	differing	occupancy	schedules.	AHU‐1	is	used	to	serve	the	building	
theater	with	7,600	CFM	of	supply	air	and	2,695	CFM	of	outside	air.	AHU‐2	is	used	to	serve	all	other	
building	areas	with	8,650	CFM	of	supply	air	and	4,350	CFM	of	outside	air.	Note	that	the	total	
outside	air	modeled	is	greater	than	the	original	building	model;	this	is	due	to	differing	ventilation	
requirements	for	classroom	versus	the	original	building	function.	Fans	are	modeled	with	VFD	fan	
motors	with	horsepowers	that	match	those	in	the	proposed	design	schedules.	Heat	recovery	is	also	
implemented	for	exchange	of	both	sensible	and	latent	heat	between	outside	air	and	relief	air	
streams.	

Heating	System:	The	proposed	heating	system	is	modeled	similar	to	the	original	building,	with	a	
90%	steam	to	glycol	heat	exchanger.	Proposed	design	finned	tube	radiation	is	modeled	in	the	same	
spaces	as	the	original	building.	Unit	heaters	are	also	modeled	the	same	way	in	the	same	spaces	as	
the	original	building.	The	heating	pumps	are	modeled	as	variable	volume	pumps	with	a	3.5	HP	
motor	as	the	summation	of	proposed	design	heating	pump	motors’	nameplate	HP.	

Cooling	System:	No	cooling	system	is	used	in	the	proposed	building	model.	

Lighting:	Proposed	lighting	is	modeled	the	same	way	as	the	original	building	model.	

Hot	Water	Heater:	Proposed	building	hot	water	is	modeled	the	same	way	as	the	original	building	
model.	

Building	Schedules:	All	systems	are	modeled	with	the	same	schedules	as	the	original	building,	with	
the	exception	of	AHU‐1.	AHU‐1,	which	only	serves	the	Theater,	is	scheduled	to	operate	only	4	
hoursa	week	to	better	match	anticipated	occupancy	for	this	space.	

	

Trace	Model	Results	

Energy	model	annual	energy	consumption	and	economic	results	are	as	follows:	

Alternative	1	(Proposed	Design)	
Electricity	Consumption:	57,048	kWh	
Electricity	Cost:	$38,222	
Steam	Consumption:	821,700	kBtu	
Steam	Cost:	$10,004	
	
Alternative	2	(Original	Building)	
Electricity	Consumption:	98,320	kWh	
Electricity	Cost:	$65,875	
Steam	Consumption:	989,600	kBtu	
Steam	Cost:	$12,048	
	
All	energy	costs	are	based	on	2015	utility	rates	for	Galena:	$0.67	per	kWh	of	electricity	and	
$0.01216	per	kBtu	of	steam	heating.	

Additional	Trace	energy	model	reports	are	attached	to	this	memo.	Descriptions	of	these	reports	are	
given	below.	

System	Check	Sums:	This	shows	a	summary	of	peak	loads	for	the	system	types	described	in	the	
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modeling	assumptions	described	above.	

Economic	Summary:	This	is	a	visual	representation	of	utility	costs	for	both	Alternative	1	and	
Alternative	2	on	monthly	basis.	

Monthly	Energy	Consumption:	This	report	shows	electricity	and	steam	energy	consumption	for	
each	month	of	the	year.	

Energy	Cost	Budget:	This	shows	a	quick	break	down	of	energy	consumption	for	both	alternatives	
across	lighting,	heating,	pumps,	fans,	plug	loads,	and	the	base	utility	for	heating	domestic	hot	water.	

Equipment	Energy	Consumption:	This	report	breaks	down	energy	consumption	across	multiple	
pieces	of	equipment	on	a	monthly	basis.	

	

Analysis	and	Conclusion	

The	results	from	the	energy	model	project	a	38%	annual	energy	cost	savings	for	building	system	
improvements	compared	to	the	original	building.	

The	majority	of	these	savings	stem	from	pump	energy	and	fan	energy	differences.	Pump	energy	
usage	is	minimized	by	using	VFD’s	on	the	pump	motors.	A	dramatic	reduction	is	indicated	in	the	
Equipment	Energy	Consumption	report,	which	shows	640	kWh	versus	38,325	kWh	electric	
consumption	between	variable	volume	and	constant	volume	pump	energy	rates.	A	20%	fan	energy	
savings	is	also	indicated	over	the	original	building	ventilation	system.	This	is	due	to	the	proposed	
design	independently	zoning	the	Theater	and	Classroom	areas	of	the	building,	which	have	vastly	
different	occupancy	schedules.	The	theater	is	rarely	occupied,	but	the	original	building	AHU	still	
provides	airflow	to	this	space	whenever	other	areas	of	the	building	are	occupied.	

17%	heating	savings	is	also	indicated	by	HVAC	upgrades,	in	spite	of	the	fact	that	ventilation	
requirements	increase	for	occupancy	of	the	building	as	a	teaching	facility	rather	than	a	support	
building.	Heating	savings	is	still	made	as	a	combined	result	of	ventilation	heat	recovery	and	
building	envelope	upgrades.	

Overall,	approximately	30k	per	year	is	saved	as	a	result	of	these	energy	improvements.	Given	this,	
we	see	that	the	newly	upgraded	facility	can	be	operated	for	a	little	more	than	3	years	at	the	same	
cost	as	the	current	building	system	operating	for	only	2	years.	
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System Checksums
By PDC Engineers

Variable Volume Reheat (30% Min Flow Default)AHU-1 (Theater)

HEATING COIL PEAKCLG SPACE PEAKCOOLING COIL PEAK TEMPERATURES

Heating DesignMo/Hr:6 / 19Mo/Hr:7 / 16Mo/Hr:Peaked at Time: Cooling Heating

SADBOADB: -47OADB:74 / 59 / 50OADB/WB/HR:Outside Air:  55.0  70.0

Ra Plenum  75.0  70.0

ReturnPercentCoil PeakSpace PeakSpace PercentPercentNetPlenumSpace  75.5  70.0
Ret/OASens. + Lat. Of TotalTot SensSpace SensOf TotalSensibleOf TotalTotalSens. + Lat  46.0 74.8

 0.0 0.1Fn MtrTDBtu/h (%)Btu/hBtu/h(%)Btu/h(%)Btu/hBtu/h
 0.0 0.3Fn BldTDEnvelope Loads
 0.0 0.8Fn Frict 0Skylite Solar  0.00 0 0 0 0 0 0 0

 0Skylite Cond  0.00 0 0 0 0 0 0 0
 2,723Roof Cond  6.89-7,458-7,458 2 3,369 1 2,723 0

 0.00 283Glass Solar  0 0 0 240 0 283 0
-31Glass/Door Cond -2,733  2.53-2,733 0-131 0-31 0

AIRFLOWS

HeatingCooling
 2,158Wall Cond  13.90-15,040-15,040 2 3,789 1 2,158 0

 0Partition/Door  0.00 0 0 0 0 0 0
 0Floor  9.79-10,591-10,591 0 0 0

Sec Fan 0.72-13Infiltration -777-777 0-46 0-13

 2,695  2,695MinStop/Rh

 33.82 5,120Sub Total ==> -36,599-36,599 4 7,220 3 5,120 0

 7,606Return  2,701

Internal Loads

 2,701 2,701Exhaust

 0Lights  0.00 0 0 0 0 0 0 0

 0  0Rm Exh

 0People  0.00 0 0 0 0

 0 0Auxiliary

 490Misc  0.00 0 0 0 53 0 490 0

 490Sub Total ==>  0.00 0 0 0 53 0 490 0

 0Ceiling Load 0.000 0 0 0 0 0 0
 0Ventilation Load  66.18-71,611 0 0 0 2 3,041 0

Sup. Fan Heat  5 9,792

ENGINEERING CKS

HeatingCooling

Ret. Fan Heat  2 4,522 4,522 % OA  100.0 35.5

Duct Heat Pkup  0 0 0  1.00 2.83cfm/ft²

 162,674Ov/Undr Sizing

 0.00 0 0

 96 161,015 88 162,674

 495.56cfm/ton

Exhaust Heat

 0.00 0
-1-1,606

 174.95ft²/ton

-67.84 68.59Btu/hr·ft²

 352No. People 168,284Grand Total ==> 100.00-108,210-36,599100.00 168,288100.00 184,033 2,916

AREAS HEATING COIL SELECTIONCOOLING COIL SELECTION
Total Capacity Sens Cap. Coil Airflow Enter DB/WB/HR Leave DB/WB/HR Gross Total Glass Coil Airflow Ent LvgCapacity
ton MBh MBh cfm °F °F gr/lb °F °F gr/lb ft² (%) °F°FcfmMBh

Floor  2,683 Main Htg -48.2  2,695  53.8  70.0 15.3  184.0  176.7  7,600  74.8  61.7  61.8  53.8  53.3  60.3Main Clg
Part  0 Aux Htg -36.6  0.0 0.0 0 0.0  0.0  0.0  0  0.0  0.0  0.0  0.0  0.0  0.0Aux Clg

ExFlr  146
-23.4Preheat  46.0  53.8 2,695 0.0  0.0  0.0  0  0.0  0.0  0.0  0.0  0.0  0.0Opt Vent

Roof  2,683  0  0
Reheat -48.2  70.0 53.8 2,695

Wall  3,858  30  1
Humidif  0.0  0  0.0  0.0 15.3  184.0Total
Opt Vent  0.0  0.0 0.0 0

-218.6Total

Envelope Loads
Skylite Solar
Skylite Cond
Roof Cond
Glass Solar
Glass/Door Cond
Wall Cond
Partition/Door
Floor

Infiltration
Sub Total ==>

Lights
People
Misc

Sub Total ==>

Ceiling Load
Ventilation Load

Additional Reheat

OA Preheat Diff.

Ov/Undr Sizing
Exhaust Heat

RA Preheat Diff.

Grand Total ==>

Internal Loads

 0

 0
 0

 0.00
 0.00
 0.00

-1,606

Supply Air Leakage

68

Dehumid. Ov Sizing  0  0

Adj Air Trans Heat  0  0  0  0  0 Adj Air Trans Heat  0  0  0
Leakage Ups

Leakage Dwn

 6 6Infil

AHU Vent

Nom Vent

Main Fan
Terminal

Adjacent Floor

Diffuser

Supply Air Leakage

Underflr Sup Ht Pkup Underflr Sup Ht Pkup

Adjacent Floor 0  0  0  0

 0  0

 0  0  0

 0
 0

 0  0  0  0

 0  0.00

 0  0.00

 7,600

 7,600
 7,600

 0

 2,695

 2,695

 0

 0

 2,695

 2,695
 2,695

 0

 2,695

 2,695

 0

 0

 0  0  0

Int Door  0

Ext Door  84  0  0

TRACE® 700 v6.3.3 calculated at 06:05 PM on 07/27/2018Project Name: GILA Composite Bldg

Dataset Name: Alternative - 1   System Checksums Report Page 1 of 5GILA_COMPOSITE.TRC



System Checksums
By PDC Engineers

Variable Volume Reheat (30% Min Flow Default)AHU-2 (Classrooms)

HEATING COIL PEAKCLG SPACE PEAKCOOLING COIL PEAK TEMPERATURES

Heating DesignMo/Hr:7 / 15Mo/Hr:7 / 15Mo/Hr:Peaked at Time: Cooling Heating

SADBOADB: -47OADB:74 / 59 / 50OADB/WB/HR:Outside Air:  55.0  70.0

Ra Plenum  75.0  70.0

ReturnPercentCoil PeakSpace PeakSpace PercentPercentNetPlenumSpace  76.4  70.0
Ret/OASens. + Lat. Of TotalTot SensSpace SensOf TotalSensibleOf TotalTotalSens. + Lat  39.3 75.2

 0.0 0.1Fn MtrTDBtu/h (%)Btu/hBtu/h(%)Btu/h(%)Btu/hBtu/h
 0.0 0.3Fn BldTDEnvelope Loads
 0.0 0.8Fn Frict 0Skylite Solar  0.00 0 0 0 0 0 0 0

 0Skylite Cond  0.00 0 0 0 0 0 0 0
 9,938Roof Cond  11.05-32,095-32,095 5 9,938 4 9,938 0

 0.00 26,229Glass Solar  0 0 14 26,229 11 26,229 0
-198Glass/Door Cond -17,113  5.89-17,113 0-198 0-198 0

AIRFLOWS

HeatingCooling
 4,786Wall Cond  11.96-34,742-34,742 2 4,786 2 4,786 0

 0Partition/Door  0.00 0 0 0 0 0 0
 0Floor  9.77-28,363-28,363 0 0 0

Sec Fan 4.98-1,185Infiltration -14,452-14,452 0-125 0-1,185

 4,654  4,654MinStop/Rh

 43.65 39,570Sub Total ==> -126,764-126,764 21 40,630 17 39,570 0

 8,137Return  4,105

Internal Loads

 3,802 3,802Exhaust

 32,343Lights  0.00 0 0 17 32,343 17 40,428 8,086

 660  660Rm Exh

 129,255People  0.00 0 35 68,226 54

 0 0Auxiliary

 2,857Misc  0.00 0 0 1 2,857 1 2,857 0

 164,455Sub Total ==>  0.00 0 0 54 103,425 73 172,540 8,086

 0Ceiling Load 0.000 0 0 0 0 0 0
 0Ventilation Load  54.48-158,237 0 0 0-14-32,567 0

Sup. Fan Heat  5 11,323

ENGINEERING CKS

HeatingCooling

Ret. Fan Heat  2 4,822 4,822 % OA  93.5 50.1

Duct Heat Pkup  0 0 0  0.40 0.75cfm/ft²

 48,258Ov/Undr Sizing

 0.00 0 0

 25 48,258 20 48,258

 438.06cfm/ton

Exhaust Heat

 0.00 0
-3-6,031

 582.36ft²/ton

-28.57 20.61Btu/hr·ft²

 310No. People 252,282Grand Total ==> 100.00-290,436-126,764100.00 192,313100.00 237,915 6,877

AREAS HEATING COIL SELECTIONCOOLING COIL SELECTION
Total Capacity Sens Cap. Coil Airflow Enter DB/WB/HR Leave DB/WB/HR Gross Total Glass Coil Airflow Ent LvgCapacity
ton MBh MBh cfm °F °F gr/lb °F °F gr/lb ft² (%) °F°FcfmMBh

Floor  11,546 Main Htg -83.4  4,654  53.8  70.0 19.8  237.9  205.7  8,685  75.2  61.4  59.9  53.8  51.8  54.6Main Clg
Part  0 Aux Htg -126.8  0.0 0.0 0 0.0  0.0  0.0  0  0.0  0.0  0.0  0.0  0.0  0.0Aux Clg

ExFlr  391
-68.3Preheat  39.7  53.8 4,350 0.0  0.0  0.0  0  0.0  0.0  0.0  0.0  0.0  0.0Opt Vent

Roof  11,546  0  0
Reheat -83.4  70.0 53.8 4,654

Wall  9,401  558  6
Humidif  0.0  0  0.0  0.0 19.8  237.9Total
Opt Vent  0.0  0.0 0.0 0

-456.6Total

Envelope Loads
Skylite Solar
Skylite Cond
Roof Cond
Glass Solar
Glass/Door Cond
Wall Cond
Partition/Door
Floor

Infiltration
Sub Total ==>

Lights
People
Misc

Sub Total ==>

Ceiling Load
Ventilation Load

Additional Reheat

OA Preheat Diff.

Ov/Undr Sizing
Exhaust Heat

RA Preheat Diff.

Grand Total ==>

Internal Loads

-913

 0
-4,523

 0.00
 1.56
 0.31

-6,031

Supply Air Leakage

74

Dehumid. Ov Sizing  0  0

Adj Air Trans Heat  0  0  0  0  0 Adj Air Trans Heat  0  0  0
Leakage Ups

Leakage Dwn

 112 112Infil

AHU Vent

Nom Vent

Main Fan
Terminal

Adjacent Floor

Diffuser

Supply Air Leakage

Underflr Sup Ht Pkup Underflr Sup Ht Pkup

Adjacent Floor 0  0  0  0

 0  0

 0  0  0

 0
 0

 0  0  0  0

 0  0.00

 0  0.00

 8,685

 8,685
 8,685

 0

 4,350

 4,350

 0

 0

 4,654

 4,654
 4,654

 0

 4,350

 4,350

 0

 0

 0  129,255  0

Int Door  0

Ext Door  126  0  0

TRACE® 700 v6.3.3 calculated at 06:05 PM on 07/27/2018Project Name: GILA Composite Bldg
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System Checksums
By PDC Engineers

Unit HeatersUnit Heaters

HEATING COIL PEAKCLG SPACE PEAKCOOLING COIL PEAK TEMPERATURES

Heating DesignMo/Hr:0 / 0Mo/Hr:0 / 0Mo/Hr:Peaked at Time: Cooling Heating

SADBOADB: -47OADB:0 / 0 / 0OADB/WB/HR:Outside Air:  0.0  83.7

Ra Plenum  0.0  70.0

ReturnPercentCoil PeakSpace PeakSpace PercentPercentNetPlenumSpace  0.0  70.0
Ret/OASens. + Lat. Of TotalTot SensSpace SensOf TotalSensibleOf TotalTotalSens. + Lat  70.0 0.0

 0.0 0.0Fn MtrTDBtu/h (%)Btu/hBtu/h(%)Btu/h(%)Btu/hBtu/h
 0.0 0.0Fn BldTDEnvelope Loads
 0.1 0.0Fn Frict 0Skylite Solar  0.00 0 0 0 0 0 0 0

 0Skylite Cond  0.00 0 0 0 0 0 0 0
 0Roof Cond  20.08-5,707-5,707 0 0 0 0 0

 0.00 0Glass Solar  0 0 0 0 0 0 0
 0Glass/Door Cond -2,958  10.41-2,958 0 0 0 0 0

AIRFLOWS

HeatingCooling
 0Wall Cond  27.92-7,936-7,936 0 0 0 0 0
 0Partition/Door  0.00 0 0 0 0 0 0
 0Floor  37.77-10,736-10,736 0 0 0

Sec Fan 3.83 0Infiltration -1,088-1,088 0 0 0 0

 0  0MinStop/Rh

 100.00 0Sub Total ==> -28,425-28,425 0 0 0 0 0

 0Return  1,888

Internal Loads

 8 0Exhaust

 0Lights  0.00 0 0 0 0 0 0 0

 0  0Rm Exh

 0People  0.00 0 0 0 0

 0 0Auxiliary

 0Misc  0.00 0 0 0 0 0 0 0

 0Sub Total ==>  0.00 0 0 0 0 0 0 0

 0Ceiling Load 0.000 0 0 0 0 0 0
 0Ventilation Load  0.00 0 0 0 0 0 0 0

Sup. Fan Heat  0 0

ENGINEERING CKS

HeatingCooling

Ret. Fan Heat  0 0 0 % OA  0.0 0.0

Duct Heat Pkup  0 0 0  0.92 0.00cfm/ft²

 0Ov/Undr Sizing

 0.00 0 0

 0 0 0 0

 0.00cfm/ton

Exhaust Heat

 0.00 0
 0 0

 0.00ft²/ton

-13.85 0.00Btu/hr·ft²

 0No. People 0Grand Total ==> 100.00-28,425-28,425100.00 0100.00 0 0

AREAS HEATING COIL SELECTIONCOOLING COIL SELECTION
Total Capacity Sens Cap. Coil Airflow Enter DB/WB/HR Leave DB/WB/HR Gross Total Glass Coil Airflow Ent LvgCapacity
ton MBh MBh cfm °F °F gr/lb °F °F gr/lb ft² (%) °F°FcfmMBh

Floor  2,053 Main Htg -28.4  1,880  70.0  83.7 0.0  0.0  0.0  0  0.0  0.0  0.0  0.0  0.0  0.0Main Clg
Part  0 Aux Htg  0.0  0.0 0.0 0 0.0  0.0  0.0  0  0.0  0.0  0.0  0.0  0.0  0.0Aux Clg

ExFlr  148
 0.0Preheat  0.0  0.0 0 0.0  0.0  0.0  0  0.0  0.0  0.0  0.0  0.0  0.0Opt Vent

Roof  2,053  0  0
Wall  2,020  0  0

Humidif  0.0  0  0.0  0.0 0.0  0.0Total
Opt Vent  0.0  0.0 0.0 0

-28.4Total

Envelope Loads
Skylite Solar
Skylite Cond
Roof Cond
Glass Solar
Glass/Door Cond
Wall Cond
Partition/Door
Floor

Infiltration
Sub Total ==>

Lights
People
Misc

Sub Total ==>

Ceiling Load
Ventilation Load

Additional Reheat

OA Preheat Diff.

Ov/Undr Sizing
Exhaust Heat

RA Preheat Diff.

Grand Total ==>

Internal Loads

 0

 0
 0

 0.00
 0.00
 0.00

 0

Supply Air Leakage

0

Dehumid. Ov Sizing  0  0

Adj Air Trans Heat  0  0  0  0  0 Adj Air Trans Heat  0  0  0
Leakage Ups

Leakage Dwn

 8 0Infil

AHU Vent

Nom Vent

Main Fan
Terminal

Adjacent Floor

Diffuser

Supply Air Leakage

Underflr Sup Ht Pkup Underflr Sup Ht Pkup

Adjacent Floor 0  0  0  0

 0  0

 0  0  0

 0
 0

 0  0  0  0

 0  0.00

 0  0.00

 0

 0
 0

 0

 0

 0

 0

 0

 1,880

 1,880
 1,880

 0

 0

 0

 0

 0

 0  0  0

Int Door  0

Ext Door  126  0  0

TRACE® 700 v6.3.3 calculated at 06:05 PM on 07/27/2018Project Name: GILA Composite Bldg

Dataset Name: Alternative - 1   System Checksums Report Page 3 of 5GILA_COMPOSITE.TRC



System Checksums
By PDC Engineers

Variable Volume Reheat (30% Min Flow Default)AHU-1 Original

HEATING COIL PEAKCLG SPACE PEAKCOOLING COIL PEAK TEMPERATURES

Heating DesignMo/Hr:7 / 15Mo/Hr:7 / 15Mo/Hr:Peaked at Time: Cooling Heating

SADBOADB: -47OADB:74 / 59 / 50OADB/WB/HR:Outside Air:  55.0  70.0

Ra Plenum  75.0  70.0

ReturnPercentCoil PeakSpace PeakSpace PercentPercentNetPlenumSpace  76.2  70.0
Ret/OASens. + Lat. Of TotalTot SensSpace SensOf TotalSensibleOf TotalTotalSens. + Lat  52.7 75.8

 0.0 0.2Fn MtrTDBtu/h (%)Btu/hBtu/h(%)Btu/h(%)Btu/hBtu/h
 0.0 0.4Fn BldTDEnvelope Loads
 0.0 1.2Fn Frict 0Skylite Solar  0.00 0 0 0 0 0 0 0

 0Skylite Cond  0.00 0 0 0 0 0 0 0
 12,193Roof Cond  6.24-39,553-39,553 3 12,193 2 12,193 0

 0.00 48,412Glass Solar  0 0 12 48,412 9 48,412 0
-307Glass/Door Cond -26,655  4.21-26,655 0-307 0-307 0

AIRFLOWS

HeatingCooling
 17,453Wall Cond  10.54-66,769-66,769 4 17,453 3 17,453 0

 0Partition/Door  0.00 0 0 0 0 0 0
 0Floor  6.15-38,954-38,954 0 0 0

Sec Fan 2.40-1,072Infiltration -15,229-15,229 0-131 0-1,072

 5,406  5,406MinStop/Rh

 29.54 76,679Sub Total ==> -187,160-187,160 20 77,619 15 76,679 0

 17,128Return  5,014

Internal Loads

 2,728 2,728Exhaust

 32,341Lights  0.00 0 0 8 32,341 8 40,427 8,085

 510  510Rm Exh

 235,583People  0.00 0 34 133,533 46

 0 0Auxiliary

 3,532Misc  0.00 0 0 1 3,532 1 3,532 0

 271,457Sub Total ==>  0.00 0 0 44 169,407 54 279,542 8,085

 0Ceiling Load 0.000 0 0 0 0 0 0
 0Ventilation Load  16.35-103,630 0 0 0-6-28,447 0

Sup. Fan Heat  7 33,742

ENGINEERING CKS

HeatingCooling

Ret. Fan Heat  3 15,225 15,225 % OA  57.7 17.8

Duct Heat Pkup  0 0 0  0.38 1.23cfm/ft²

 140,921Ov/Undr Sizing

 0.00 0 0

 36 140,921 27 140,921

 409.07cfm/ton

Exhaust Heat

 0.00 0
-1-3,712

 332.23ft²/ton

-31.38 36.12Btu/hr·ft²

 662No. People 489,057Grand Total ==> 100.00-633,683-187,159100.00 387,947100.00 513,950 19,598

AREAS HEATING COIL SELECTIONCOOLING COIL SELECTION
Total Capacity Sens Cap. Coil Airflow Enter DB/WB/HR Leave DB/WB/HR Gross Total Glass Coil Airflow Ent LvgCapacity
ton MBh MBh cfm °F °F gr/lb °F °F gr/lb ft² (%) °F°FcfmMBh

Floor  14,229 Main Htg -100.2  5,406  53.3  70.0 42.8  514.0  437.8  17,520  75.8  61.5  59.4  53.3  51.2  53.1Main Clg
Part  0 Aux Htg -187.2  0.0 0.0 0 0.0  0.0  0.0  0  0.0  0.0  0.0  0.0  0.0  0.0Aux Clg

ExFlr  537
-45.8Preheat  40.0  53.3 3,120 0.0  0.0  0.0  3,120  49.5  41.9  27.6  49.5  41.9  27.6Opt Vent

Roof  14,229  0  0
Reheat -100.2  70.0 53.3 5,406

Wall  13,259  588  4
Humidif  0.0  0  0.0  0.0 42.8  514.0Total
Opt Vent -300.5  40.0-47.0 3,120

-633.7Total

Envelope Loads
Skylite Solar
Skylite Cond
Roof Cond
Glass Solar
Glass/Door Cond
Wall Cond
Partition/Door
Floor

Infiltration
Sub Total ==>

Lights
People
Misc

Sub Total ==>

Ceiling Load
Ventilation Load

Additional Reheat

OA Preheat Diff.

Ov/Undr Sizing
Exhaust Heat

RA Preheat Diff.

Grand Total ==>

Internal Loads

-945

-300,526
-41,422

 47.43
 6.54
 0.15

-3,712

Supply Air Leakage

74

Dehumid. Ov Sizing  0  0

Adj Air Trans Heat  0  0  0  0  0 Adj Air Trans Heat  0  0  0
Leakage Ups

Leakage Dwn

 118 118Infil

AHU Vent

Nom Vent

Main Fan
Terminal

Adjacent Floor

Diffuser

Supply Air Leakage

Underflr Sup Ht Pkup Underflr Sup Ht Pkup

Adjacent Floor 0  0  0  0

 0  0

 0  0  0

 0
 0

 0  0  0  0

 0  0.00

 0  0.00

 17,520

 17,520
 17,520

 0

 3,120

 3,120

 0

 0

 5,406

 5,406
 5,406

 0

 3,120

 3,120

 0

 0

 0  235,583  0

Int Door  0

Ext Door  210  0  0

TRACE® 700 v6.3.3 calculated at 06:05 PM on 07/27/2018Project Name: GILA Composite Bldg
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System Checksums
By PDC Engineers

Unit HeatersUnit Heaters

HEATING COIL PEAKCLG SPACE PEAKCOOLING COIL PEAK TEMPERATURES

Heating DesignMo/Hr:0 / 0Mo/Hr:0 / 0Mo/Hr:Peaked at Time: Cooling Heating

SADBOADB: -47OADB:0 / 0 / 0OADB/WB/HR:Outside Air:  0.0  85.0

Ra Plenum  0.0  70.0

ReturnPercentCoil PeakSpace PeakSpace PercentPercentNetPlenumSpace  0.0  70.0
Ret/OASens. + Lat. Of TotalTot SensSpace SensOf TotalSensibleOf TotalTotalSens. + Lat  70.0 0.0

 0.0 0.0Fn MtrTDBtu/h (%)Btu/hBtu/h(%)Btu/h(%)Btu/hBtu/h
 0.0 0.0Fn BldTDEnvelope Loads
 0.1 0.0Fn Frict 0Skylite Solar  0.00 0 0 0 0 0 0 0

 0Skylite Cond  0.00 0 0 0 0 0 0 0
 0Roof Cond  18.33-5,707-5,707 0 0 0 0 0

 0.00 0Glass Solar  0 0 0 0 0 0 0
 0Glass/Door Cond -2,958  9.50-2,958 0 0 0 0 0

AIRFLOWS

HeatingCooling
 0Wall Cond  34.19-10,645-10,645 0 0 0 0 0
 0Partition/Door  0.00 0 0 0 0 0 0
 0Floor  34.48-10,736-10,736 0 0 0

Sec Fan 3.50 0Infiltration -1,088-1,088 0 0 0 0

 0  0MinStop/Rh

 100.00 0Sub Total ==> -31,133-31,133 0 0 0 0 0

 0Return  1,888

Internal Loads

 8 0Exhaust

 0Lights  0.00 0 0 0 0 0 0 0

 0  0Rm Exh

 0People  0.00 0 0 0 0

 0 0Auxiliary

 0Misc  0.00 0 0 0 0 0 0 0

 0Sub Total ==>  0.00 0 0 0 0 0 0 0

 0Ceiling Load 0.000 0 0 0 0 0 0
 0Ventilation Load  0.00 0 0 0 0 0 0 0

Sup. Fan Heat  0 0

ENGINEERING CKS

HeatingCooling

Ret. Fan Heat  0 0 0 % OA  0.0 0.0

Duct Heat Pkup  0 0 0  0.92 0.00cfm/ft²

 0Ov/Undr Sizing

 0.00 0 0

 0 0 0 0

 0.00cfm/ton

Exhaust Heat

 0.00 0
 0 0

 0.00ft²/ton

-15.16 0.00Btu/hr·ft²

 0No. People 0Grand Total ==> 100.00-31,133-31,133100.00 0100.00 0 0

AREAS HEATING COIL SELECTIONCOOLING COIL SELECTION
Total Capacity Sens Cap. Coil Airflow Enter DB/WB/HR Leave DB/WB/HR Gross Total Glass Coil Airflow Ent LvgCapacity
ton MBh MBh cfm °F °F gr/lb °F °F gr/lb ft² (%) °F°FcfmMBh

Floor  2,053 Main Htg -31.1  1,880  70.0  85.0 0.0  0.0  0.0  0  0.0  0.0  0.0  0.0  0.0  0.0Main Clg
Part  0 Aux Htg  0.0  0.0 0.0 0 0.0  0.0  0.0  0  0.0  0.0  0.0  0.0  0.0  0.0Aux Clg

ExFlr  148
 0.0Preheat  0.0  0.0 0 0.0  0.0  0.0  0  0.0  0.0  0.0  0.0  0.0  0.0Opt Vent

Roof  2,053  0  0
Wall  2,020  0  0

Humidif  0.0  0  0.0  0.0 0.0  0.0Total
Opt Vent  0.0  0.0 0.0 0

-31.1Total

Envelope Loads
Skylite Solar
Skylite Cond
Roof Cond
Glass Solar
Glass/Door Cond
Wall Cond
Partition/Door
Floor

Infiltration
Sub Total ==>

Lights
People
Misc

Sub Total ==>

Ceiling Load
Ventilation Load

Additional Reheat

OA Preheat Diff.

Ov/Undr Sizing
Exhaust Heat

RA Preheat Diff.

Grand Total ==>

Internal Loads

 0

 0
 0

 0.00
 0.00
 0.00

 0

Supply Air Leakage

0

Dehumid. Ov Sizing  0  0

Adj Air Trans Heat  0  0  0  0  0 Adj Air Trans Heat  0  0  0
Leakage Ups

Leakage Dwn

 8 0Infil

AHU Vent

Nom Vent

Main Fan
Terminal

Adjacent Floor

Diffuser

Supply Air Leakage

Underflr Sup Ht Pkup Underflr Sup Ht Pkup

Adjacent Floor 0  0  0  0

 0  0

 0  0  0

 0
 0

 0  0  0  0

 0  0.00

 0  0.00

 0

 0
 0

 0

 0

 0

 0

 0

 1,880

 1,880
 1,880

 0

 0

 0

 0

 0

 0  0  0

Int Door  0

Ext Door  126  0  0

TRACE® 700 v6.3.3 calculated at 06:05 PM on 07/27/2018Project Name: GILA Composite Bldg
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Galena, AK
GILA Composite Bldg

PDC Engineers

20 yearsStudy Life:

Comments
Company
User
Project Name
Location

Project Information

Economic Summary

Proposed Design

Original Building

Alternative 1:

Alternative 2:

10 %Cost of Capital:

Economic Comparison of Alternatives

First Cost 

Difference 

($)

Yearly Savings 

($)

Cumulative Cash 

Flow Difference ($)

Simple 

Payback (yrs.)

Net Present

Value 

($)

Internal Rate of 

Return (%)

Life Cycle 

Payback (yrs.)

Life Cycle 

Cost

Difference

Alt 1 vs Alt 2  29,697  0  252,823 593,931 1,000.0No Payback  252,823.30No Payback

($40,000)

($20,000)

$0

$20,000

$40,000

$60,000

$80,000

Yearly Savings vs Alt 1 Yearly Total Operating Cost Yearly Utility Cost Yearly Maintenance Cost

Alt 1 Alt 2

Annual Operating Costs

Yearly Savings vs Alt 1
Yearly Maintenance 

Cost ($)

Yearly Utility 

Cost ($)

Yearly Total 

Operating Cost ($)

Alt 1  48,226  48,226  0 0

Alt 2  77,923  77,923  0-29,697

$0

$2,000

$4,000

$6,000

$8,000

$10,000

January February March April May June July August September October November December

Alt 1 Alt 2

Monthly Utility Costs

TRACE 700 6.3.3

Dataset Name:   GILA_COMPOSITE.TRC calculated at 06:05 PM on 07/27/2018

Project Name:   GILA Composite Bldg



MONTHLY ENERGY CONSUMPTION

By PDC Engineers

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec TotalUtility

-------   Monthly Energy Consumption   -------

Alternative: 1 Proposed Design

Electric

 57,048 5,352 5,518 5,558 5,158 2,591 2,513 2,598 5,633 5,357 6,042 5,010 5,718On-Pk Cons.  (kWh) 

 34 32 33 32 32 12 16 15 33 32 34 34 33On-Pk Demand  (kW)

Purchased Steam

 8,217 986 971 655 527 337 218 233 478 643 824 799 1,548On-Pk Cons.  (therms) 

 6 3 5 3 2 1 1 1 3 3 4 3 6On-Pk Demand  (therms/hr)

Building
Source

Floor Area 

 62,428

 103,171

 ft2

 Btu/(ft2-year)

 16,282

CO2
SO2
NOX

Energy Consumption Environmental Impact Analysis

64,733 lbm/year

67 gm/year

211 gm/year

 Btu/(ft2-year)

Project Name: TRACE® 700 v6.3.3 calculated at 06:05 PM on 07/27/2018GILA Composite Bldg

Dataset Name: GILA_COMPOSITE.TRC Alternative - 1   Monthly Energy Consumption report Page 1 of 2



MONTHLY ENERGY CONSUMPTION

By PDC Engineers

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec TotalUtility

-------   Monthly Energy Consumption   -------

Alternative: 2 Original Building

Electric

 98,320 8,748 8,827 9,042 8,598 6,180 5,896 5,985 9,435 8,801 9,534 8,107 9,167On-Pk Cons.  (kWh) 

 48 38 38 37 39 18 25 27 48 39 39 38 38On-Pk Demand  (kW)

Purchased Steam

 9,896 1,253 1,257 789 598 350 226 244 534 777 1,095 1,076 1,698On-Pk Cons.  (therms) 

 7 5 6 4 3 2 1 2 4 4 6 5 7On-Pk Demand  (therms/hr)

Building
Source

Floor Area 

 81,391

 142,878

 ft2

 Btu/(ft2-year)

 16,282

CO2
SO2
NOX

Energy Consumption Environmental Impact Analysis

111,566 lbm/year

115 gm/year

364 gm/year

 Btu/(ft2-year)

Project Name: TRACE® 700 v6.3.3 calculated at 06:05 PM on 07/27/2018GILA Composite Bldg

Dataset Name: GILA_COMPOSITE.TRC Alternative - 2   Monthly Energy Consumption report Page 2 of 2



 * Alt-1 Proposed Design Alt-2 Original Building

           

Energy     

10^6 Btu/yr    

Proposed  

/ Base         

%

       

Peak     

kBtuh

           

Energy     

10^6 Btu/yr    

Proposed  

/ Base         

%

       

Peak     

kBtuh

Lighting - Conditioned Electricity 91.3 9 51 91.3 100 51

Space Heating Electricity 1.6 0 0 1.9 122 0

Purchased Steam 633.1 62 447 801.0 127 580

Pumps Electricity 2.2 0 1 130.8 5,983 15

Fans - Conditioned Electricity 47.9 5 52 59.7 125 62

Receptacles - Conditioned Electricity 51.8 5 35 51.8 100 35

Stand-alone Base Utilities Purchased Steam 188.7 19 127 188.7 100 127

Total Building Consumption 1,016.4 1,325.2

Energy Cost Budget / PRM Summary

By PDC Engineers

Project Name: GILA Composite Bldg

Weather Data: Huslia, AlaskaCity: Galena, AK

July 27, 2018Date:

Note: The percentage displayed for the "Proposed/ Base %" 

column of the base case is actually the percentage of the 

total energy consumption.

* Denotes the base alternative for the ECB study.

 * Alt-1 Proposed Design Alt-2 Original Building

Energy           

10^6 Btu/yr

Cost/yr        

$/yr

Energy           

10^6 Btu/yr

Cost/yr        

$/yr

Electricity 194.7 38,222 335.6 65,875

Purchased Steam 821.7 10,004 989.6 12,048

Total 1,016 48,226 1,325 77,923

 * Alt-1 Proposed Design Alt-2 Original Building

Total Number of hours heating load not met

Number of hours cooling load not met

327

0

339

0

GILA Composite Bldg

Dataset Name:

Project Name:

Energy Cost Budget Report Page 1 of 1

TRACE® 700 v6.3.3 calculated at 06:05 PM on 07/27/2018

GILA_COMPOSITE.TRC



EQUIPMENT ENERGY CONSUMPTION
By PDC Engineers

Alternative: 1 Proposed Design

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec TotalEquipment - Utility

-------   Monthly Consumption   -------

Lights

 2,386.7  2,778.9  2,537.8  2,707.6  1,069.5  1,105.1  1,105.1  2,537.8  2,707.6  2,600.6  26,746.4 2,636.3  2,573.5Electric (kWh)

 14.9  14.9  14.9  14.9  14.9  4.5  4.5  4.5  14.9  14.9  14.9  14.9  14.9Peak (kW)

Misc. Ld

 1,373.8  1,663.0  1,446.1  1,590.7  537.7  488.8  562.1  1,446.1  1,590.7  1,518.4  15,181.9 1,518.4  1,446.1Electric (kWh)

 10.2  10.2  10.2  10.2  10.2  3.1  3.1  3.1  10.2  10.2  10.2  10.2  10.2Peak (kW)

Cooling Coil Condensate

 0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.1 0.0  0.0Recoverable Water (1000gal)

Bsu 1: GILA Compost Hot Water

 170.7  206.7  179.7  197.7  66.8  60.8  69.9  179.7  197.7  188.7  1,886.8 188.7  179.7Purchased Steam (therms)

 1.3  1.3  1.3  1.3  1.3  0.4  0.4  0.4  1.3  1.3  1.3  1.3  1.3Peak (therms/Hr)

Cpl 1: Cooling plant - 001 [Sum of dsn coil capacities=35.16 tons]

Hpl 1: Heating plant - 002 [Sum of dsn coil capacities=722.9 mbh]

Boiler - 001 [Nominal Capacity/F.L.Rate=1,138 mbh / 12.64 Therms]     (Heating Equipment)

 628.3  617.7  462.8  279.8  166.1  157.4  267.2  347.3  456.8  782.1  6,330.7 1,359.0  806.0Purchased Steam (therms)

 4.5  2.3  2.7  1.5  1.3  1.1  1.0  1.2  1.2  1.3  3.4  2.7  4.5Peak (therms/Hr)

VV Hot Water Pump [F.L.Rate=2.98 kW]     (Misc Accessory Equipment)

 72.3  72.0  56.3  35.7  21.9  20.9  34.3  43.6  55.8  77.9  640.6 69.5  80.6Electric (kWh)

 0.2  0.2  0.2  0.2  0.1  0.1  0.1  0.1  0.1  0.1  0.2  0.2  0.2Peak (kW)

Eq5061 - Condensate return pump [F.L.Rate=0.05 kW]     (Misc Accessory Equipment)

 35.9  39.8  38.5  39.2  34.2  34.9  39.1  38.5  39.8  38.5  458.1 39.8  39.8Electric (kWh)

 0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1Peak (kW)

Sys 1: AHU-1 (Theater)

Fixed-membrane HX (OA precondition) [Stage 1 Energy Recovery]

 10.9  6.7  6.2  1.5  0.0  0.0  0.0  1.0  6.3  15.7  84.7 16.7  19.8Energy Recovered (therms)

 1.4  1.1  1.0  0.8  0.5  0.0  0.0  0.0  0.4  0.7  1.5  1.7  1.7Peak (therms/Hr)

FC Centrifugal var freq drv [DsnAirflow/F.L.Rate=7,600 cfm / 5.60 kW]     (Main Clg Fan)

 46.8  50.5  49.3  34.9  6.4  5.8  4.3  34.3  33.5  52.8  444.1 67.1  58.5Electric (kWh)

 2.8  3.1  2.5  2.2  2.3  0.8  0.8  0.8  1.9  2.2  2.8  2.7  3.1Peak (kW)

Project Name: TRACE® 700 v6.3.3 calculated at 06:05 PM on 07/27/2018GILA Composite Bldg

Dataset Name: GILA_COMPOSITE.TRC Alternative - 1   Equipment Energy Consumption report page 1 of 4



EQUIPMENT ENERGY CONSUMPTION
By PDC Engineers

Alternative: 1 Proposed Design

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec TotalEquipment - Utility

-------   Monthly Consumption   -------

Sys 1: AHU-1 (Theater)

FC Centrifugal var freq drv [DsnAirflow/F.L.Rate=7,606 cfm / 3.65 kW]     (Main Return Fan)

 35.0  39.1  37.8  31.5  6.3  6.0  4.5  27.8  24.8  40.8  352.1 54.2  44.3Electric (kWh)

 1.8  2.0  1.6  1.4  2.2  0.8  0.8  0.8  1.3  1.4  1.8  1.8  2.2Peak (kW)

Sys 2: AHU-2 (Classrooms)

Fixed-membrane HX (OA precondition) [Stage 1 Energy Recovery]

 296.0  277.0  130.3  46.3  15.9  5.9  28.3  73.1  161.4  333.6  2,112.4 412.1  332.6Energy Recovered (therms)

 2.5  2.5  2.5  2.1  1.6  0.7  0.4  1.0  1.3  1.6  2.5  2.5  2.5Peak (therms/Hr)

FC Centrifugal var freq drv [DsnAirflow/F.L.Rate=8,685 cfm / 6.93 kW]     (Main Clg Fan)

 675.7  906.4  764.4  724.9  547.5  504.4  507.0  655.8  710.4  761.7  8,311.3 846.6  706.6Electric (kWh)

 5.3  5.6  5.6  5.2  4.9  6.5  6.4  3.6  4.9  5.1  6.4  5.0  6.5Peak (kW)

FC Centrifugal const vol [DsnAirflow/F.L.Rate=660 cfm / 0.19 kW]     (Room Exhaust Fan)

 43.8  52.2  48.4  52.5  50.5  46.1  50.5  44.9  47.4  47.8  580.0 49.6  46.3Electric (kWh)

 0.2  0.2  0.2  0.2  0.2  0.2  0.2  0.2  0.2  0.2  0.2  0.2  0.2Peak (kW)

FC Centrifugal var freq drv [DsnAirflow/F.L.Rate=8,796 cfm / 3.73 kW]     (Main Return Fan)

 323.1  424.2  368.2  412.5  322.1  299.9  279.6  321.7  336.4  360.0  4,192.0 408.5  335.8Electric (kWh)

 2.3  2.5  2.4  2.3  3.1  2.8  2.8  1.6  2.1  2.2  2.8  2.2  3.1Peak (kW)

Sys 3: Unit Heaters

Fan coil supply fan [DsnAirflow/F.L.Rate=1,880 cfm / 0.14 kW]     (Main Htg Fan)

 17.3  15.7  10.0  4.0  1.7  1.6  4.6  6.9  11.3  19.9  141.5 27.8  20.7Electric (kWh)

 0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1Peak (kW)

Project Name: TRACE® 700 v6.3.3 calculated at 06:05 PM on 07/27/2018GILA Composite Bldg

Dataset Name: GILA_COMPOSITE.TRC Alternative - 1   Equipment Energy Consumption report page 2 of 4



EQUIPMENT ENERGY CONSUMPTION
By PDC Engineers

Alternative: 2 Original Building

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec TotalEquipment - Utility

-------   Monthly Consumption   -------

Lights

 2,386.7  2,778.9  2,537.8  2,707.6  1,069.5  1,105.1  1,105.1  2,537.8  2,707.6  2,600.6  26,746.4 2,636.3  2,573.5Electric (kWh)

 14.9  14.9  14.9  14.9  14.9  4.5  4.5  4.5  14.9  14.9  14.9  14.9  14.9Peak (kW)

Misc. Ld

 1,373.8  1,663.0  1,446.1  1,590.7  537.7  488.8  562.1  1,446.1  1,590.7  1,518.4  15,181.9 1,518.4  1,446.1Electric (kWh)

 10.2  10.2  10.2  10.2  10.2  3.1  3.1  3.1  10.2  10.2  10.2  10.2  10.2Peak (kW)

Bsu 1: GILA Compost Hot Water

 170.7  206.7  179.7  197.7  66.8  60.8  69.9  179.7  197.7  188.7  1,886.8 188.7  179.7Purchased Steam (therms)

 1.3  1.3  1.3  1.3  1.3  0.4  0.4  0.4  1.3  1.3  1.3  1.3  1.3Peak (therms/Hr)

Cpl 1: Cooling plant - 001 [Sum of dsn coil capacities=42.83 tons]

Hpl 1: Heating plant - 002 [Sum of dsn coil capacities=664.8 mbh]

Boiler - 001 [Nominal Capacity/F.L.Rate=1,392 mbh / 15.47 Therms]     (Heating Equipment)

 905.3  888.0  596.8  336.4  177.5  165.3  279.9  418.3  591.8  1,068.0  8,009.7 1,508.9  1,073.7Purchased Steam (therms)

 5.8  4.3  4.5  3.2  2.7  1.3  1.1  1.4  2.1  2.4  5.2  4.1  5.8Peak (therms/Hr)

Constant volume pump [F.L.Rate=4.47 kW]     (Misc Accessory Equipment)

 3,006.7  3,328.8  3,221.4  3,279.6  2,876.9  2,912.7  3,270.6  3,221.4  3,328.8  3,221.4  38,325.9 3,328.8  3,328.8Electric (kWh)

 4.5  4.5  4.5  4.5  4.5  4.5  4.5  4.5  4.5  4.5  4.5  4.5  4.5Peak (kW)

Eq5061 - Condensate return pump [F.L.Rate=0.07 kW]     (Misc Accessory Equipment)

 44.0  48.7  47.1  48.0  42.1  42.6  47.9  47.1  48.7  47.1  560.7 48.7  48.7Electric (kWh)

 0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1Peak (kW)

Sys 1: AHU-1 Original

FC Centrifugal vav/inlet vn [DsnAirflow/F.L.Rate=17,520 cfm / 14.91 kW]     (Main Clg Fan)

 901.2  1,207.3  1,091.3  1,287.6  1,027.5  947.7  826.4  946.3  955.6  1,003.1  12,275.1 1,142.3  938.8Electric (kWh)

 6.9  6.8  6.6  6.7  13.3  10.6  13.1  5.5  6.5  6.4  6.5  5.9  13.3Peak (kW)

FC Centrifugal const vol [DsnAirflow/F.L.Rate=510 cfm / 0.25 kW]     (Room Exhaust Fan)

 57.3  69.2  67.5  72.4  70.8  64.3  69.3  61.3  62.3  62.0  780.7 64.7  59.6Electric (kWh)

 0.3  0.3  0.3  0.3  0.3  0.3  0.3  0.3  0.3  0.3  0.3  0.3  0.3Peak (kW)

FC Centrifugal vav/inlet vn [DsnAirflow/F.L.Rate=17,637 cfm / 5.59 kW]     (Main Return Fan)

 318.5  420.6  378.7  444.7  358.6  333.0  293.8  330.3  336.0  352.6  4,294.6 398.0  329.9Electric (kWh)

 2.4  2.3  2.3  2.3  4.6  3.7  4.5  1.9  2.3  2.2  2.2  2.0  4.6Peak (kW)

Project Name: TRACE® 700 v6.3.3 calculated at 06:05 PM on 07/27/2018GILA Composite Bldg

Dataset Name: GILA_COMPOSITE.TRC Alternative - 2   Equipment Energy Consumption report page 3 of 4



EQUIPMENT ENERGY CONSUMPTION
By PDC Engineers

Alternative: 2 Original Building

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec TotalEquipment - Utility

-------   Monthly Consumption   -------

Sys 2: Unit Heaters

Fan coil supply fan [DsnAirflow/F.L.Rate=1,880 cfm / 0.14 kW]     (Main Htg Fan)

 18.7  17.1  11.1  4.5  2.0  1.9  5.1  7.8  12.4  21.7  154.7 30.1  22.4Electric (kWh)

 0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1  0.1Peak (kW)

Project Name: TRACE® 700 v6.3.3 calculated at 06:05 PM on 07/27/2018GILA Composite Bldg

Dataset Name: GILA_COMPOSITE.TRC Alternative - 2   Equipment Energy Consumption report page 4 of 4
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modeling	assumptions	described	above.	

Economic	Summary:	This	is	a	visual	representation	of	utility	costs	for	both	Alternative	1	and	
Alternative	2	on	monthly	basis.	

Monthly	Energy	Consumption:	This	report	shows	electricity	and	steam	energy	consumption	for	
each	month	of	the	year.	

Energy	Cost	Budget:	This	shows	a	quick	break	down	of	energy	consumption	for	both	alternatives	
across	lighting,	heating,	pumps,	fans,	plug	loads,	and	the	base	utility	for	heating	domestic	hot	water.	

Equipment	Energy	Consumption:	This	report	breaks	down	energy	consumption	across	multiple	
pieces	of	equipment	on	a	monthly	basis.	

	

Analysis	and	Conclusion	

The	results	from	the	energy	model	project	a	38%	annual	energy	cost	savings	for	building	system	
improvements	compared	to	the	original	building.	

The	majority	of	these	savings	stem	from	pump	energy	and	fan	energy	differences.	Pump	energy	
usage	is	minimized	by	using	VFD’s	on	the	pump	motors.	A	dramatic	reduction	is	indicated	in	the	
Equipment	Energy	Consumption	report,	which	shows	640	kWh	versus	38,325	kWh	electric	
consumption	between	variable	volume	and	constant	volume	pump	energy	rates.	A	20%	fan	energy	
savings	is	also	indicated	over	the	original	building	ventilation	system.	This	is	due	to	the	proposed	
design	independently	zoning	the	Theater	and	Classroom	areas	of	the	building,	which	have	vastly	
different	occupancy	schedules.	The	theater	is	rarely	occupied,	but	the	original	building	AHU	still	
provides	airflow	to	this	space	whenever	other	areas	of	the	building	are	occupied.	

17%	heating	savings	is	also	indicated	by	HVAC	upgrades,	in	spite	of	the	fact	that	ventilation	
requirements	increase	for	occupancy	of	the	building	as	a	teaching	facility	rather	than	a	support	
building.	Heating	savings	is	still	made	as	a	combined	result	of	ventilation	heat	recovery	and	
building	envelope	upgrades.	

Overall,	approximately	30k	per	year	is	saved	as	a	result	of	these	energy	improvements.	Given	this,	
we	see	that	the	newly	upgraded	facility	can	be	operated	for	a	little	more	than	3	years	at	the	same	
cost	as	the	current	building	system	operating	for	only	2	years.	
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Life Cycle Cost Analysis - Summary

Printed:  8/4/2020 Composite LCCWorksheet - 08_09_18.xlsx 1 of 7

Life Cycle Costs Analysis of Project Alternatives District: Galena School District

n/a School: Galena Interior Learning Academy

n/a Project: Project Name

n/a Project #: Project Number

n/a Study Period: 20 n/a

n/a Discount Rate: 3.10% n/a

blank row blank row blank row blank row

Costs of Project Alternatives Alternate #1 Alternate #2 Alternate #3

Initial Investment Cost $0 $6,316,749 $0

Operations Cost $2,180,722 $1,744,452 $0

Maintenance & Repair Cost $1,032,248 $860,480 $0

Replacement Cost $2,584,230 $576,752 $0

Residual Value -$32,735 -$65,825 $0

Total Life Cycle Cost $5,764,466 $9,432,607 $0

   GSF of Project 17,115 GSF 17,115 GSF 1 GSF

   Initial Cost/GSF $0.00 $369.08 $0.00

   LCC/GSF $336.81 $551.13 $0.00

Life Cycle Costs of Project Alternatives



Life Cycle Cost Analysis - Alternate #1 - Maintain Existing Facility

Printed:  8/4/2020 Composite LCCWorksheet - 08_09_18.xlsx 2 of 7

Alternate 1 Data Entry and Analysis District: Galena School District

School: Galena Interior Learning Academy

Project: Project Name

Project #: Project Number

GSF: 17,115 GSF

Alternate 1 Data Input Quantity Unit Unit Cost Total Cost Years Present Value

Initial Expenses n/a n/a n/a n/a n/a n/a

Initial Investment Cost (one time start-up costs)

Construction Management 1 LPSM $0 $0 0 $0

Land Acquisition 1 LPSM $0 $0 0 $0

Site Investigation 1 LPSM $0 $0 0 $0

Design Services 1 LPSM $0 $0 0 $0

Construction 1 LPSM $0 $0 0 $0

Equipment 1 LPSM $0 $0 0 $0

Technology 1 LPSM $0 $0 0 $0

Indirect/Administration 1 LPSM $0 $0 0 $0

Art 1 LPSM $0 $0 0 $0

Contingency 1 LPSM $0 $0 0 $0

Future Expenses n/a n/a n/a n/a n/a n/a

Operations Cost (annual costs)

Hydronic Plant Heat 989,500 KBTU $0.012 $11,874 20 $175,033

Electricity 97,759 KWH $0.67 $65,499 20 $965,504

Water 131,080 GAL $0.06 $7,865 20 $115,934

Garbage Disposal 1 LPSM $0 $0 20 $0

Custodial 1 LPSM $62,700 $62,700 20 $924,251

Grounds 1 LPSM $0 $0 20 $0

Lease 1 LPSM $0 $0 20 $0

Insurance 1 LPSM $0 $0 20 $0

Other 1 LPSM $0 $0 20 $0

Maintenance & Repair Cost (upkeep costs … estimate on annual basis)

Site Improvements 1 LPSM $300 $300 20 $4,422

Site Utilities 1 LPSM $0 $0 20 $0

Foundation/Substructure 17,115 GSF $0.29 $4,984 20 $73,467

Superstructure 17,115 GSF $0.14 $2,314 20 $34,110

Exterior Wall Systems 15,000 EWSF $1.05 $15,750 20 $232,168

Exterior Windows 600 GLSF $2.69 $1,613 20 $23,770

Exterior Doors 19 LEAF $54.00 $1,026 20 $15,124

Roof Systems 13,938 RFSF $0.07 $1,015 20 $14,957

Interior Partitions 11,818 PTSF $0.00 $0 20 $0

Interior Doors 34 LEAF $11.00 $374 20 $5,513

Interior Floor Finishes 16,782 FFSF $0.85 $14,298 20 $210,769

Interior Wall Finishes 27,130 WFSF $0.08 $2,279 20 $33,593

Interior Ceiling Finishes 16,782 CFSF $0.04 $604 20 $8,906

Interior Specialities 17,115 GSF $0.19 $3,286 20 $48,440

Conveying Systems 1 LPSM $0 $0 20 $0

Plumbing Piping 17,115 GSF $0.10 $1,643 20 $24,220

Plumbing Fixtures 11 FIXT $30.00 $330 20 $4,864

Fire Protection Systems 17,115 GSF $0.08 $1,438 20 $21,192

HVAC Distribution 17,115 GSF $0.08 $1,438 20 $21,192



Life Cycle Cost Analysis - Alternate #1 - Maintain Existing Facility

Printed:  8/4/2020 Composite LCCWorksheet - 08_09_18.xlsx 3 of 7

Alternate 1 Data Entry and Analysis District: Galena School District

School: Galena Interior Learning Academy

Project: Project Name

Project #: Project Number

GSF: 17,115 GSF

Alternate 1 Data Input Quantity Unit Unit Cost Total Cost Years Present Value

HVAC Equipment 1 LPSM $3,000 $3,000 20 $44,223

HVAC Controls 17,115 GSF $0.13 $2,259 20 $33,302

Special Mechanical Systems 17,115 GSF $0.15 $2,567 20 $37,843

Electrical Service/Generation 1 LPSM $0 $0 20 $1

Electrical Distribution 17,115 GSF $0.24 $4,094 20 $60,348

Electrical Lighting 17,115 GSF $0.17 $2,848 20 $41,981

Special Electrical Systems 17,115 GSF $0.15 $2,567 20 $37,843

Equipment & Furnishings 1 LPSM $0 $0 20 $0

Other 1 LPSM $0 $0 20 $0

Other 1 LPSM $0 $0 20 $0

Replacement Cost (scheduled replacement of building system or component)

Site Improvements 1 LPSM $0 $0 1 $0

Site Utilities 1 LPSM $0 $0 1 $0

Foundation/Substructure 17,115 GSF $0.00 $0 1 $0

Superstructure 17,115 GSF $0.00 $0 1 $0

Exterior Wall Systems 15,000 EWSF $85.24 $1,278,591 10 $942,204

Exterior Windows 600 GLSF $140.19 $84,112 10 $61,983

Exterior Doors 19 LEAF $1,107.00 $21,033 10 $15,499

Roof Systems 13,938 RFSF $50.00 $696,900 15 $440,850

Interior Partitions 11,818 PTSF $0.00 $0 1 $0

Interior Doors 34 LEAF $2,160.00 $73,440 20 $0

Interior Floor Finishes 16,782 FFSF $14.00 $234,948 10 $173,135

Interior Wall Finishes 27,130 WFSF $3.00 $81,390 10 $59,977

Interior Ceiling Finishes 16,782 CFSF $7.00 $117,474 10 $86,568

Interior Specialities 17,115 GSF $5.25 $89,854 10 $66,214

Conveying Systems 1 LPSM $0 $0 1 $0

Plumbing Piping 17,115 GSF $0.00 $0 1 $0

Plumbing Fixtures 11 FIXT $2,184.00 $24,024 10 $17,703

Fire Protection Systems 17,115 GSF $3.00 $51,345 10 $37,837

HVAC Distribution 17,115 GSF $19.19 $328,351 10 $241,965

HVAC Equipment 1 LPSM $6.40 $6 10 $5

HVAC Controls 17,115 GSF $11.91 $203,840 10 $150,211

Special Mechanical Systems 17,115 GSF $0.00 $0 1 $0

Electrical Service/Generation 1 LPSM $0 $0 1 $0

Electrical Distribution 17,115 GSF $5.00 $85,575 10 $63,061

Electrical Lighting 17,115 GSF $18.00 $308,070 10 $227,019

Special Electrical Systems 17,115 GSF $0.00 $0 1 $0

Equipment & Furnishings 1 LPSM $0 $0 1 $0

Other 1 LPSM $0 $0 1 $0

Other 1 LPSM $0 $0 1 $0

Residual Value (value of facility at end of study period)

Site Improvements 1 LPSM $0 $0 1 $0

Site Utilities 1 LPSM $0 $0 1 $0

Foundation/Substructure 17,115 GSF $0.00 $0 1 $0

Superstructure 17,115 GSF $0.00 $0 1 $0

Exterior Wall Systems 15,000 EWSF $85.24 $1,278,591 10 $0



Life Cycle Cost Analysis - Alternate #1 - Maintain Existing Facility

Printed:  8/4/2020 Composite LCCWorksheet - 08_09_18.xlsx 4 of 7

Alternate 1 Data Entry and Analysis District: Galena School District

School: Galena Interior Learning Academy

Project: Project Name

Project #: Project Number

GSF: 17,115 GSF

Alternate 1 Data Input Quantity Unit Unit Cost Total Cost Years Present Value

Exterior Windows 600 GLSF $140.19 $84,112 15 -$30,450

Exterior Doors 19 LEAF $1,107.00 $21,033 25 -$2,284

Roof Systems 13,938 RFSF $50.00 $696,900 20 $0

Interior Partitions 11,818 PTSF $0.00 $0 1 $0

Interior Doors 34 LEAF $2,160.00 $73,440 20 $0

Interior Floor Finishes 16,782 FFSF $14.00 $234,948 10 $0

Interior Wall Finishes 27,130 WFSF $3.00 $81,390 10 $0

Interior Ceiling Finishes 16,782 CFSF $7.00 $117,474 10 $0

Interior Specialities 17,115 GSF $5.25 $89,854 10 $0

Conveying Systems 1 LPSM $0 $0 1 $0

Plumbing Piping 17,115 GSF $0.00 $0 1 $0

Plumbing Fixtures 11 FIXT $2,184.00 $24,024 10 $0

Fire Protection Systems 17,115 GSF $3.00 $51,345 10 $0

HVAC Distribution 17,115 GSF $19.19 $328,351 10 $0

HVAC Equipment 1 LPSM $6 $6 10 $0

HVAC Controls 17,115 GSF $11.91 $203,840 10 $0

Special Mechanical Systems 17,115 GSF $0.00 $0 1 $0

Electrical Service/Generation 1 LPSM $0 $0 1 $0

Electrical Distribution 17,115 GSF $5.00 $85,575 10 $0

Electrical Lighting 17,115 GSF $18.00 $308,070 10 $0

Special Electrical Systems 17,115 GSF $0.00 $0 1 $0

Equipment & Furnishings 1 LPSM $0 $0 1 $0

Other 1 LPSM $0 $0 1 $0

Other 1 LPSM $0 $0 1 $0

Total Life Cycle of Alternate #1 $5,764,466



Life Cycle Cost Analysis - Alternate #2 - Energy Upgrades

Printed:  8/4/2020 Composite LCCWorksheet - 08_09_18.xlsx 5 of 7

Alternate 2 Data Entry and Analysis District: Galena School District

School: Galena Interior Learning Academy

Project: Project Name

Project #: Project Number

GSF: 17,115 GSF

Alternate 2 Data Input Quantity Unit Unit Cost Total Cost Years Present Value

Initial Expenses n/a n/a n/a n/a n/a n/a

Initial Investment Cost (one time start-up costs)

Construction Management 1 LPSM $198,640 $198,640 0 $198,640

Land Acquisition 1 LPSM $0 $0 0 $0

Site Investigation 1 LPSM $0 $0 0 $0

Design Services 1 LPSM $496,600 $496,600 0 $496,600

Construction 1 LPSM $4,965,998 $4,965,998 0 $4,965,998

Equipment 1 LPSM $0 $0 0 $0

Technology 1 LPSM $0 $0 0 $0

Indirect/Administration 1 LPSM $0 $0 0 $0

Art 1 LPSM $59,592 $59,592 0 $59,592

Contingency 1 LPSM $595,920 $595,920 0 $595,920

Future Expenses n/a n/a n/a n/a n/a n/a

Operations Cost (annual costs)

Hydronic Plant Heat 821,600 KBTU $0.012 $9,859 20 $145,333

Electricity 56,593 KWH $0.67 $37,917 20 $558,933

Water 131,080 GAL $0.06 $7,865 20 $115,934

Garbage Disposal 1 LPSM $0 $0 20 $0

Custodial 1 LPSM $62,700 $62,700 20 $924,251

Grounds 1 LPSM $0 $0 20 $0

Lease 1 LPSM $0 $0 20 $0

Insurance 1 LPSM $0 $0 20 $0

Other 1 LPSM $0 $0 20 $0

Maintenance & Repair Cost (upkeep costs … estimate on annual basis)

Site Improvements 1 LPSM $100 $100 20 $1,474

Site Utilities 1 LPSM $0 $0 20 $0

Foundation/Substructure 17,115 GSF $0.29 $4,984 20 $73,467

Superstructure 17,115 GSF $0.14 $2,314 20 $34,110

Exterior Wall Systems 15,000 EWSF $0.54 $8,112 20 $119,578

Exterior Windows 600 GLSF $2.24 $1,342 20 $19,776

Exterior Doors 16 LEAF $45.00 $720 20 $10,613

Roof Systems 13,938 RFSF $0.07 $1,015 20 $14,957

Interior Partitions 11,818 PTSF $0.00 $0 20 $0

Interior Doors 34 LEAF $11.00 $374 20 $5,513

Interior Floor Finishes 16,782 FFSF $0.74 $12,392 20 $182,666

Interior Wall Finishes 27,130 WFSF $0.07 $1,975 20 $29,114

Interior Ceiling Finishes 16,782 CFSF $0.03 $524 20 $7,718

Interior Specialities 17,115 GSF $0.17 $2,848 20 $41,981

Conveying Systems 1 LPSM $300 $300 20 $4,422

Plumbing Piping 17,115 GSF $0.08 $1,424 20 $20,991

Plumbing Fixtures 17 FIXT $25.00 $425 20 $6,265

Fire Protection Systems 17,115 GSF $0.07 $1,246 20 $18,367

HVAC Distribution 17,115 GSF $0.07 $1,246 20 $18,367



Life Cycle Cost Analysis - Alternate #2 - Energy Upgrades

Printed:  8/4/2020 Composite LCCWorksheet - 08_09_18.xlsx 6 of 7

Alternate 2 Data Entry and Analysis District: Galena School District

School: Galena Interior Learning Academy

Project: Project Name

Project #: Project Number

GSF: 17,115 GSF

Alternate 2 Data Input Quantity Unit Unit Cost Total Cost Years Present Value

HVAC Equipment 1 LPSM $3,000 $3,000 20 $44,223

HVAC Controls 17,115 GSF $0.11 $1,958 20 $28,862

Special Mechanical Systems 17,115 GSF $0.15 $2,567 20 $37,843

Electrical Service/Generation 1 LPSM $0 $0 20 $1

Electrical Distribution 17,115 GSF $0.24 $4,094 20 $60,348

Electrical Lighting 17,115 GSF $0.17 $2,848 20 $41,981

Special Electrical Systems 17,115 GSF $0.15 $2,567 20 $37,843

Equipment & Furnishings 1 LPSM $0 $0 20 $0

Other 1 LPSM $0 $0 20 $0

Other 1 LPSM $0 $0 20 $0

Replacement Cost (scheduled replacement of building system or component)

Site Improvements 1 LPSM $0 $0 1 $0

Site Utilities 1 LPSM $0 $0 1 $0

Foundation/Substructure 17,115 GSF $0.00 $0 1 $0

Superstructure 17,115 GSF $0.00 $0 1 $0

Exterior Wall Systems 15,000 EWSF $38.73 $580,950 25 $0

Exterior Windows 600 GLSF $140.19 $84,114 25 $0

Exterior Doors 16 LEAF $1,107.00 $17,712 25 $0

Roof Systems 13,938 RFSF $50.00 $696,900 20 $0

Interior Partitions 11,818 PTSF $0.00 $0 1 $0

Interior Doors 34 LEAF $2,160.00 $73,440 20 $0

Interior Floor Finishes 16,782 FFSF $14.00 $234,948 15 $148,625

Interior Wall Finishes 27,130 WFSF $3.00 $81,389 15 $51,486

Interior Ceiling Finishes 16,782 CFSF $7.00 $117,474 15 $74,312

Interior Specialities 17,115 GSF $5.25 $89,854 15 $56,840

Conveying Systems 1 LPSM $80,000 $80,000 15 $50,607

Plumbing Piping 17,115 GSF $0.00 $0 1 $0

Plumbing Fixtures 17 FIXT $0.00 $0 1 $0

Fire Protection Systems 17,115 GSF $0.00 $0 1 $0

HVAC Distribution 17,115 GSF $19.19 $328,437 20 $0

HVAC Equipment 1 LPSM $6 $6 20 $0

HVAC Controls 17,115 GSF $11.91 $203,840 20 $0

Special Mechanical Systems 17,115 GSF $0.00 $0 1 $0

Electrical Service/Generation 1 LPSM $0 $0 1 $0

Electrical Distribution 17,115 GSF $0.00 $0 1 $0

Electrical Lighting 17,115 GSF $18.00 $308,070 15 $194,881

Special Electrical Systems 17,115 GSF $0.00 $0 1 $0

Equipment & Furnishings 1 LPSM $0 $0 1 $0

Other 1 LPSM $0 $0 1 $0

Other 1 LPSM $0 $0 1 $0

Residual Value (value of facility at end of study period)

Site Improvements 1 LPSM $0 $0 1 $0

Site Utilities 1 LPSM $0 $0 1 $0

Foundation/Substructure 17,115 GSF $0.00 $0 1 $0

Superstructure 17,115 GSF $0.00 $0 1 $0

Exterior Wall Systems 15,000 EWSF $38.73 $580,950 5 $0
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Alternate 2 Data Entry and Analysis District: Galena School District

School: Galena Interior Learning Academy

Project: Project Name

Project #: Project Number

GSF: 17,115 GSF

Alternate 2 Data Input Quantity Unit Unit Cost Total Cost Years Present Value

Exterior Windows 600 GLSF $140.19 $84,114 15 -$30,451

Exterior Doors 16 LEAF $1,107.00 $17,712 15 -$6,412

Roof Systems 13,938 RFSF $50.00 $696,900 5 $0

Interior Partitions 11,818 PTSF $0.00 $0 1 $0

Interior Doors 34 LEAF $2,160.00 $73,440 20 $0

Interior Floor Finishes 16,782 FFSF $14.00 $234,948 20 $0

Interior Wall Finishes 27,130 WFSF $3.00 $81,389 20 $0

Interior Ceiling Finishes 16,782 CFSF $7.00 $117,474 20 $0

Interior Specialities 17,115 GSF $5.25 $89,854 20 $0

Conveying Systems 1 LPSM $80,000 $80,000 15 -$28,962

Plumbing Piping 17,115 GSF $0.00 $0 10 $0

Plumbing Fixtures 17 FIXT $0.00 $0 10 $0

Fire Protection Systems 17,115 GSF $0.00 $0 1 $0

HVAC Distribution 17,115 GSF $19.19 $328,437 20 $0

HVAC Equipment 1 LPSM $6 $6 20 $0

HVAC Controls 17,115 GSF $11.91 $203,840 20 $0

Special Mechanical Systems 17,115 GSF $0.00 $0 1 $0

Electrical Service/Generation 1 LPSM $0 $0 1 $0

Electrical Distribution 17,115 GSF $0.00 $0 1 $0

Electrical Lighting 17,115 GSF $18.00 $308,070 10 $0

Special Electrical Systems 17,115 GSF $0.00 $0 1 $0

Equipment & Furnishings 1 LPSM $0 $0 1 $0

Other 1 LPSM $0 $0 1 $0

Other 1 LPSM $0 $0 1 $0

Total Life Cycle of Alternate #2 $9,432,607
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Galena School Board Agenda Item 

Category: New Business 

Title/Description: Staff Adjustments 

Status: Action 

Suggested Motion: I move to approve the following new hires: 

 GILA - Resident Advisor   Jonathan Aultman  

 GILA - Resident Advisor   Andrew Ledford 

 GILA - Resident Advisor   Marshall Sheffield 

 GILA - Resident Advisor   Cherika Penrod 

 GILA - Dorm Aide   Teresa Matson 

 GILA - Dorm Aide   Victoria Green 

 GILA - Dorm Aide   Quannah Ivey 

 GILA - Dorm Aide   Branden Boring 

 GILA - Dorm Aide   Noah Aultman 

 GILA - Dorm Aide   Madisyn Clement 

 GILA - Dorm Aide   Samantha Vines 

 GCSD - Temp Maintenance  James Morrison 

 GCSD - Maintenance I   Ed Walton 

 IDEA - Clerical II     Isabelle Conway 

 IDEA - Clerical II     Madison Kile 

 IDEA - Clerical II     Abby Ross 

 IDEA - Registrar    Gabrielle Bourne 

 IDEA - Receptionist / Secretary (F) Julie Watson 

 IDEA - Contact Teacher (SE)  Amy Diem 

 IDEA - Contact Teacher (MS)  Dr. Jacquelyn Crace-Murray 

 IDEA - Contact Teacher (A)  Lori Harris 

 IDEA - Sped Contact Teacher (A) Mindi Vestal 

 IDEA - Temp Contact Teacher (F) Amy Temple 

 IDEA - Temp Contact Teacher (MS) Moriah Chon 

 IDEA - Temp Field Representative Kim Ruger 

 IDEA - Temp Field Representative Jennifer Regoord 

 IDEA - Temp Field Representative Cherie Taylor 

 IDEA - Temp Field Representative Ieshia Goodell 

 IDEA - Temp iGrad Coach (A)  Kaye Tuia 

 IDEA - Temp Clerical II   Giana Kornfeld 
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Discussion:   
 

1. BP 4111 Certificated Personnel Recruitment and Selection is attached 

that provides guidance for the appointment of certificated personnel. 

2. BP 4212 Appointment and Conditions of Employment (Classified 

Personnel) is attached that provides guidance for the appointment of 

classified personnel. 

3. GCSD’s Strategic Plan 2018-2020 provides guidance for the recruitment of 

staff to support student learning; Attract and Retain – Attract and retain high 

quality staff through an organizational culture focused on growth, 

collaboration, and innovation.  
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BP 4111 
 

Certificated Personnel - Recruitment and Selection 

 
Note:  Effective for the 2016-2017 school year, the federal Every Student Succeeds Act has eliminated the 

requirement that teachers be “highly qualified.”  Rather, teachers should be fully licensed and endorsed in 

each subject they are teaching.  

 

The district shall employ the most highly qualified person available for each open position.  The 

Superintendent or designee shall develop recruitment and selection procedures to ensure that 

every effort is made to find and hire fully qualified teachers for all classrooms, which include: 

 

1. Assessment of the district's needs to determine those areas where specific skills, 

knowledge and abilities are lacking. 

2. Development of job descriptions which accurately portray the position, including 

requirements that a teacher be qualified in accordance with federal and state law. 

3. Dissemination of vacancy announcements to ensure a wide range of candidates, when 

necessary. 

4. Screening procedures which will identify the best possible candidates for interviews. 

5. Interview procedures which will determine the best qualified candidate for 

recommendation to the School Board. 

 

Staff members involved in the selection process shall recommend only those candidates who 

meet all qualifications established by law and the School Board for a particular position.  

Nominations for employment shall be based upon appropriate screening devices, interviews, 

observations, recommendations from previous employers and any requirements of applicable 

collective bargaining agreements. 

 
Note:  The Alaska Professional Teaching Practices Commission recommends that districts develop a policy 

regarding the procedures to be followed when desiring to hire an educator currently under contract with 

another school district.  The following policy language is based on procedures developed by the Fairbanks 

North Star Borough School District.     

 

Before considering the hire of a certificated staff member who is currently under contract in 

another district, the Superintendent or designee will require the certificated staff to provide 

written documentation that he/she: (1) has made an effort to secure a release from the employing 

district thirty calendar days prior to the employing district’s first contract day; or, (2) has secured 

a written release from the employing district. 

 
Note:  A subject-matter expert teacher, holding a limited certificate issued by the Department, may be 

employed to teach subjects in which the person has satisfied the education or experience requirements set 

out in state statute AS 14.20.022.  Before a school district determines whether to hire a person as a subject-

matter expert teacher, the school district must administer a competency examination.  Additionally, once a 

subject-matter expert teacher is hired, the district must provide a mentor who is an experienced teacher for 

the subject-matter expert teacher for at least the first year of the subject-matter expert teacher’s 

employment in the school district.  A person employed as a subject-matter expert teacher under this section 

is considered a certificated employee for purposes of the teachers’ retirement system.  Finally, employment 

as a subject-matter expert teacher counts as employment for purposes of acquiring tenure; however, a 
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person holding a subject-matter expert limited teacher certificate is not entitled to tenure until the person 

receives a teacher certificate under AS 14.20.022.       

 

(cf. 4112.8 - Employment of Relatives) 

 

Note:  AS 14.20.020 requires coursework in Alaska studies and multicultural education or cross-cultural 

communications in order to be eligible for a teacher certificate.  Effective June 30, 2017, AS 14.20.020 also 

requires training on alcohol and drug related disabilities, sexual abuse and sexual assault awareness and 

prevention, dating violence and abuse awareness and prevention and suicide prevention in order to be 

eligible for a teacher certification.  AS 14.20.035 requires districts to give preference to applicants who 

demonstrate training or experience that indicates sensitivity to the traditions and cultures represented in 

the student population.    

 

In evaluating applicants, preference shall be given to those applicants who can demonstrate 

training and experience related to the traditions and cultures represented in the student 

population. 

 
(cf. 4030 - Nondiscrimination in Employment) 

(cf. 4111.1/4211.1/4311.1 - Affirmative Action) 

(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement) 

 

No person shall be employed by the School Board without the recommendation or endorsement 

of the Superintendent or designee.  The School Board shall be presented with the Superintendent 

or designee's recommended candidate who may be selected or rejected by the School Board.  If 

the candidate is rejected, the Superintendent or designee shall recommend subsequent candidates 

until the School Board selects someone to fill the position.  The School Board shall make the 

final decision on the selection of all employees. 

 
(cf. 6181 - Charter School) 

 

Note:  AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees with information 

regarding the availability and cost of housing in rural areas to which they may be assigned and when 

possible assist them in locating housing.  The following may be revised or deleted as appropriate.   

 

The School Board recognizes that the district encompasses rural areas and will assist teachers in 

obtaining information regarding the cost and availability of housing as required by law. 

 
Legal Reference: 

ALASKA STATUTES 

14.08.111 Duties (regional school boards) 

14.14.090 Additional duties 

14.20.010 Teacher Certificate Required 

14.20.022 Subject-matter expert limited teacher certificate 

14.20.035  Evaluation of training and experience 

14.20.100  Unlawful to require statement of religious or political affiliation 

14.20.110  Penalty for violation of AS 14.20.100 

 

ALASKA ADMINISTRATIVE CODE 

4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform Standards 

6 AAC 30.810 Employer records 

6 AAC 30.840 Retention of records 
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UNITED STATES CODE 

Every Child Succeeds Act, 20 U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015) 

 

Revised 3/2017 

 

GALENA CITY SCHOOL DISTRICT 

Adopted 12/13/1995 

 

BP 4212 

 

Appointment and Conditions of Employment (Classified Personnel) 

 

The Superintendent or designee will recommend the appointment of all regular full-time and 

part-time and regular hourly employees to the School Board.  Selection will be based upon 

competence and will be in accordance with Board policy and administrative regulations, and 

state and federal laws and state regulations. 

 

Temporary, substitute, short-term and student help may be appointed by the Superintendent or 

designee.  The position and the pay rate shall be reported at a regular meeting of the Board. 

 

The district personnel policies and regulations apply only to the extent that they are not in 

conflict with any collective bargaining agreement between the district and an employee 

organization officially recognized to meet and negotiate with the Board. 

 

Security Check (Classified Personnel) 

 

The  School  Board  desires  to  hire  classified  personnel  whose  background  and  behavior 

exemplifies a standard deemed appropriate for individuals working with children.  Effort will be 

made to investigate the background of classified applicants prior to hire in the district.   This 

investigation will include questions related to an applicant’s background, as well as fingerprint 

information in accordance with law. 

 

Falsification of information during the interview or on the application shall be grounds for 

immediate removal from consideration for a position or dismissal from a currently held position. 

 

Legal Reference: 

ALASKA STATUTES 

12.62.035  Access to Certain Crime Information 

 

GALENA CITY SCHOOL DISTRICT 

Adopted 12/13/95 
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