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6:00pm Work Session – Wednesday, September 16, 2020
7:00pm Regular Meeting – Wednesday, September 16, 2020

Galena City School District Strategic Plan
2018-2021

Our Vision
To provide the highest quality educational options for families, ensuring
our graduates are well-educated individuals able to maneuver
effectively in a dynamic world

Our Mission
Active, enthusiastic engagement inspiring learning for every student, in
every content area, every day

Our Core Values

 Academic excellence and innovation are promoted in all facets of school
programs and activities
 Every person is unique, valuable, and treated equally with dignity and
respect
 Learning is an individualized and life-long process
 Education is a collaborative community responsibility
 Overall student success is dependent on rigorous standards and
expectations
 Diversity and culture are respected and valued
 District decisions are student-centered and sustainable

Galena City School District Strategic Plan
2018-2021
Student Learning – Provide a rigorous standards-based curriculum, individualized learning
opportunities, and a flexible instructional approach ensuring each student reaches high levels of
learning and graduates with post-secondary and career options






Instruction – Utilize research-supported, individualized instruction and assessment strategies in all content
areas and programs aligned to state standards, literacy standards across all content areas, and Career and
Technical Education industry standards.
Academic Performance – Increase student math performance 4% annually, literacy performance 3%
annually, and science performance 3% annually as measured by state assessments, district assessments, and
classroom-based assessments.
Innovation and Student Retention – Increase student retention district-wide to 85% by increasing student
access to educational opportunities.
Attract and Retain – Attract and retain high quality staff through an organizational culture focused on
growth, collaboration, and innovation.
Professional Development – Ensure well-planned, outcome-based, high quality, job-embedded
professional development focused on improving student-learning outcomes.

Community and Stakeholder Engagement – Strengthen collaboration with all GCSD stakeholders
to promote a shared value and responsibility for all student learning opportunities




Communication – Ensure 100% of GCSD families are contacted each marking period by GCSD staff.
Parent Advisory Committees (PAC) and Stakeholder Feedback – Provide regular opportunities for
stakeholders to provide feedback through PAC meetings, anonymous surveys, town meetings, and the
GCSD website.
Public Relations – Inform all GCSD stakeholders through regular monthly communications about school
board decisions promoting district programs and performance.

Resource Management – Ensure financial resources prioritize student learning and energy
conservation




Fund Balance – Maintain fund balances as close to 10% as possible to ensure district-wide financial
flexibility and stability.
Resource Allocation – Ensure a budget development and implementation process allocating resources
based on alignment with the strategic plan and instructional outcomes.
Sustainability – Partner with community and statewide agencies to support the development of renewable
and sustainable energy resources.

Galena City School District
Board self-improvement plan for 2019-2021
1. The Board will commit to looking at every issue through the lens of what is
best for all students and how it aligns with the strategic plan the district
vision, mission, and core values.
2. The Board will work to understand all GCSD schools and programs and
communicate their opportunities and benefits to GSCD stakeholders.
3. The Board will increase its comprehension of the revenues and expenses of
the GCSD budget.
4. The Board will facilitate the development of a calendar outlining annual
Board events and responsibilities.

Board District-wide priorities for 2019-2021
5. The Galena City School District will focus on cultural and content standards
to improve academic rigor and to inspire cultural awareness.
6. The Galena City School District will improve overall maintenance of
facilities, grounds, and fleet to better support student learning.
7. The Galena City School District will ensure the development of balanced
and sustainable 2020-2021 and 2021-2022 budgets and will actively pursue
grants to enhance learning opportunities.

Galena City School District
Board of Education Meeting
Sidney C. Huntington School – Charles Evans Library
Wednesday, September 16, 2020
6:00pm Work Session
7:00pm Regular Meeting
Mission Statement: Active, enthusiastic engagement inspiring learning
for every student, in every area, every day.

GCI Teleconference 1-800-315-6338 / Access Code 12053#
1. CALL TO ORDER
a. Introduction of Guests
b. Roll Call
2. PLEDGE OF ALLEGIANCE
3. VISION/MISSION/CORE VALUES
4. AGENDA APPROVAL
a. Agenda
5. STUDENT/STAFF PRESENTATIONS
6. STUDENT/STAFF COMMENTS
7. COMMUNITY COMMENTS
8. REPORTS – *Consent Agenda
a. Secretary’s Report – Last meeting’s Board Minutes
b. Financial Report
c. Principals’ and Directors’ Reports
d. Activities Director’s Report
e. SEGA Report
f. Superintendent’s Report
g. Correspondence
9. OLD BUSINESS
a. GCSD BP 6146.1 HS Graduation Requirements (2nd & Final Reading)
10. NEW BUSINESS
a. SHS Camera System Upgrade
b. 2021-2022 School Calendar (1st Reading)
c. Staff Adjustments
11. BOARD COMMENTS
12. ADJOURNMENT

Action

Action

Action
Action
Action
Action

Galena City School District
Board of Education Meeting
Charles Evans Community Library
Wednesday, August 12, 2020
1) CALL TO ORDER
The regular meeting of the GCSD Board of Education was called to order at 7:11pm by President
Jenny Bryant.
Staff Members: Greg Culbert, Daryl Bowers, John Riddle, Scott Betterton, Lynn Betterton,
Lillyann DeWilde, Sutton Casey, Dave Casey, Kevin Schott, David Wightman, Adrian Johnson, Ben
Blasco, Lila Peterson, Jason Kopp, Charlie Green, Jim Merriner and Lavern Demoski.
Community Members/Guests: Dr. Tamara Huntington, Dr. Jim Lagattuta, Tiffany George, Brad &
Sandy Scotton, and Steve Henry (Architects Alaska).
a) Roll Call
Fred Huntington
Present
Karin Bodony
Present
Nicole Gregory
Present, phone
A quorum was established.

Shirley Cleaver
Jenny Bryant

Present, phone
Present

2)

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by the Board Members.

3)

VISION & MISSION STATEMENT
The Vision & Mission Statement was read aloud by Board Members.

4)

AGENDA APPROVAL
a) Agenda:
Motion was made by Karin Bodony and seconded by Nicole Gregory to approve the agenda.
Approved by unanimous consent.
Board discussion followed.
AMENDMEMT:
Motion was made by Karin Bodony and seconded by Nicole Gregory to amend the agenda to
include under New Business.
h. Valedictorian and Salutatorian requirements in the Student Handbook, Action.
Motion carried unanimously.
Motion was made by Karin Bodony and seconded by Fred Huntington to amend the agenda
to include under New Business.
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i.

Loader Purchase, Action

Motion carried unanimously.
5) REORGANIZATION OF THE BOARD
President Jenny Bryant led the nominations for Vice President.
Nicole Gregory nominated Karin Bodony as Vice-President of the Board for the 2020-2021 school
year. Motion carried without objection by acclamation.
6)

STUDENT/STAFF PRESENTATIONS
No Student/Staff Presentations

7)

STAFF COMMENTS
No Comments

8)

COMMUNITY COMMENT
Tiffany George: Thank everyone who has been working on the Smart Start program. Only
recommendation is to make it into a booklet. Good job everyone.
Dr. Lagattuta: My experience is a lot of these kids might be bringing chronic anxieties and what
might be done to help them. Jim Merriner stated, we have counselors on both campuses now,
we will implement the Smart Start Plan. We have a three day in-service for new employees and
all employees will start next week. John Riddle stated, we will have multiple breaks during the
school period. We are going to be leaning on the Behavioral Health Clinic and would suggest we
get together with regular meetings.
Dr. Huntington: I think it is really important to maintain flexibility to adapt to the changes on
understanding the disease. TCC have been giving weekly updates in our region and interior. I
notice our green and yellow nearly identical. I would like to bring up the MOU between the clinic
and the school; it should be updated. Mr. Merriner will be able to bring up the MOU and look
into updating and follow-up on that.

9)

REPORTS - *Consent Agenda
Motion was made by Shirley Cleaver and seconded by Fred Huntington to approve the Consent
Agenda.
a) Secretary’s Report – August 1, 2020 Board Minutes
b) Financial Report
c) Principals’ and Directors’ Report
Daryl Bowers, IDEA Director (includes iGrad), reported on the following that was based on
his written report:
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•

•

At the time of this writing we are growing by nearly 100 students a day and have 2,500+
more students than at this time last year. We are up 50% growth from last year. This has
created a host of new problems, staffing being number one. We are coming up with
creative solutions and many new ways to support our families and keeping our fingers
crossed that we can find qualified staff to support our surging enrollment.
I will close by saying that if you Google “Largest K-12 schools in the US” you will see that
the 8th largest school in the United States is Liberty University Online Academy with an
enrollment of just over 7,800 students. If current enrollment trends continue, IDEA will
surpass Liberty Online Academy to become the 8th largest school in the entire United
States – just in case you were wondering about eh impact of our little village on the Yukon
River and our not-so-long ago dream of starting a homeschool program. You are about to
become the proud parents of the 8th largest school in the whole US.

David Casey, Principal of Sidney C. Huntington School, reported on the following that was
based on his written report:
• We are pleased to welcome all SHS staff members to Sidney Huntington School, especially
thankful for a counselor this year.
• Special thanks to Donna Matthews who has worked extensively with all of our new staff
helping them coordinate their move to Galena. She’s worked with Shirley to help get
everyone here and into housing to make sure they have a roof over their heads for the
quarantine. I can’t tell you how much we appreciate the time Donna has spent helping to
coordinate the many moving parts that made this year so challenging.
John Riddle, Principal of GILA Boarding School, reported on the following that was based on
his written report:
• We have been communicating with GILA parents regarding logistics. We had to reiterate
to parents what they had to sign, indicating that they understood what to expect this
year with their students in Galena.
• We are currently shooting for 55 enrolled students but our goal is 40. We’re still going
to have kids in a couple of weeks say “I’m out of here.”
Ben Blasco, Director of Residence Life, reported on the following that was based on his
written report:
• Congratulation to the IDEA program with their enrollment numbers.
• We have used social media more to communicate to families. We are communicating
with other boarding schools and DEED.
• Residence Life staff have been having virtual training with Crystal McGill. She has been
with us for the past 6 years.
Charlie Green, Acting Director of Maintenance, reported on the following:
• Under my direction we have 7 maintenance guys, and I will also supervise custodial
workers. Two custodial rovers are going around during the day cleaning hot spots at
GILA and SHS, using COVID-19 funds.
• The Fire Inspectors, Refrigeration Inspector, and HVAC inspectors came out to Galena.
• Everyone is working hard at both campuses; a lot of landscaping and fencing was done.
• Dividers were installed on SHS school lunch tables.
• New vinyl flooring was installed in janitor’s room, principal’s office, and one elementary
room.
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d) Activities Directors’ Report
No Activities Directors’ Report
e) SEGA Report
Tim Kalke provided a written report in his absence.
f) Superintendent’s Report
• GILA Residence Life began their two-week in-service on Monday, August 10.
• Three days of SHS/GILA New Teacher In-service begins on Thursday, August 13. In addition
to administrators providing professional development, a returning teacher and our tech
department will help with the new teachers’ professional development as well. Virtual
platforms will be used.
• SHS/GILA All Instructional Staff In-service is August 19-21. In addition to a myriad of other
essential professional development learning objectives, GCSD’s Smart Start Plan 20202021 will be thoroughly examined. August 25-28 might also become in-service days if the
GCSD Board of Education approves the suggested changes to the 2020-2021 school
calendar. Virtual platforms will be used.
• During August, IDEA’s Daryl Bowers, Janice Habermann, and Carol Simpson hold one day
in-services (virtual this year) in each of our five IDEA offices for professional staff. GILA
Residence Life In-service began their two-week in-service on Monday, August 10.
• Merriner’s report also included the monthly STEM Project report.
g) Correspondence
City of Galena, Alaska Ordinance 2021-01 and Resolution 2020-13 was included in the board
packet.
Motion to approve the Consent Agenda carried unanimously.
10) OLD BUSINESS
a) 2020-2021 GCSD School Calendar (2ND & Final Reading)
Nicole Gregory made the following motion and Karin Bodony seconded that motion.
MOTION: I move to approve the presented 2020-2021 School Calendar as a “2nd & Final
Reading.”
DISCUSSION:
1. The myriad details required to start our 2020-2021 school year as safely as possible due to
COVID-19 compel Superintendent Merriner to recommend to GCSD Board of Education to
approve…
• Replacing four student contact/instructional days with four in-service days (August 2528, 2020).
 Alaska law permits up to 10 days of in-service per school year. This proposed
calendar has 10 days of in-service.
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2. GCSD administration knows that this proposed school calendar does not run afoul of
Cognia, GCSD’s accrediting organization, or with Alaska statue and regulations.
Board discussion followed.
Motion carried unanimously
11) NEW BUSINESS
a) GCSD BP 6146.1 HS Graduation Requirements – 1st Reading
Karin Bodony made the following motion and Shirley Cleaver seconded that motion.
MOTION: I move to approve the attached “BP 6146.1 High School Graduation Requirements”
as a 1st Reading.
DISCUSSION:
1. BP 6146.1 High School Graduation Requirements needs updated for clean-up purposes
and because of the COVID-19 pandemic. Information suggested for removal has the
strikethrough feature. Information suggested for addition is highlighted.
Board discussion followed.
Motion carried unanimously
b) GCSD Strategic Plan & GCSD Board Goals
Nicole Gregory made the following motion and Karin Bodony seconded that motion.
MOTION: I move to approve attached “GCSD Strategic Plan 2018-2021” and the attached
“GCSD Board Self-Improvement Plan & District-wide Priorities 2019-2021”
DISCUSSION:
1. The GCSD Board of Education and superintendent have postponed the early September
2020 Strategic Planning Board Retreat until the fall of 2021 when the COVID-19 pandemic
ought to be over and the Board and superintendent can meet face-to-face to fully engage
in the Strategic Planning process.
2. As such, the “GCSD Strategic Plan 2018-2020” needs to be extended for this
2020-2021 school year.
3. As such, the “GCSD Board Self-Improvement Plan & District-wide Priorities
2019-2020” needs to be extended for this 2020-2021 school year.
4. Included with this agenda item is the date-extended “GCSD Strategic Plan
2018-2021.”
5. Included with this agenda item is the date-extended “GCSD Board SelfImprovement Plan & District-wide Priorities 2019-2021.”
Board discussion followed.
Motion carried unanimously
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c) IDEA Region K Office Lease:
Karin Bodony made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve the attached lease agreement between GCSD and SBC
Development Group, Inc. commencing on September 1, 2020 and ending on August 31, 2025.
DISCUSSION
1. BP 3300 Expenditures/Expanding Authority is attached for your reference.
2. BP 3312 Contracts is also attached that provides guidance for the development and
approval of all contracts.
3. The lease extension is $8,487.20 per month with a 3% increase every other year. GCSD’s
last rental increase was Sept. 1, 2019. GCSD’s next increase will be September 1, 2021.
4. This lease agreement supports our Kenai/Soldotna-area iGrad/IDEA families and supports
our statewide-Region K operations.
Board discussion followed.
Roll Call:
Charlie Green
Fred Huntington
Karin Bodony

Yes
Yes
Yes

Shirley Cleaver
Jenny Bryant

Yes
Yes

Motion carried with a 5 to 0 vote.

d) 2020-2021 IDEA High School Student Handbook Edits:
Karin Bodony made the following motion and Nicole Gregory seconded that motion.
MOTION: I move to approve the updated 2020-2021 IDEA High School Handbook. These edits
will provide guidance for management of student services for the IDEA offices.
DISCUSSION:
1. The IDEA High School Student Handbook has been recently updated and vetted through
the IDEA offices and IDEA Field Reps.
2. There are many small cha nges for clarification or improved grammatical choices, and no
substantive changes. The only noteworthy changes are these:
a. p. 6 – Adjustment of UA Direct Payment, now that most people register online rather
than in person.
b. p. 15-16 – Added PreACT and a little more testing info to more closely match online
webpage.
3. The edited 2020-2021 IDEA High School Student Handbook is attached.
e) 2020-2021 IDEA Parent Handbook Edits:
Fred Huntington made the following motion and Karin Bodony seconded that motion.
MOTION: I move to approve the updated 2020-2021 IDEA Parent Handbook. These edits will
provide guidance for management of student services for the IDEA offices.
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DISCUSSION:
1. The IDEA Parent Handbook has been recently updated and vetted through the IDEA offices
and IDEA Field Reps.
2. Most of the changes are grammatical, or provide clarification. The biggest changes to the
IDEA Parent Handbook are outlined below:
a. Restructured some headers, which had been originally designed to match a Prezi we
used years ago. (Also the Table of Contents.)
b. p. 2 & 22 – Added Eagle River office info.
c. p. 9-10 – Purchasing guidelines: Continuing to try to clarify what animal things we
might purchase and what we don’t. Removed greenhouses from the “do not buy” list
because we do purchase those inexpensive plastic ones and the “real” greenhouses
are prohibited by the $200 gardening limit.
d. p. 12-15 – Order Dept. edits to address things that delay processing in Fairbanks:
i. (12-13) Ordering: the best way to place Barnes & Noble orders.
ii. (13) Reimbursement for materials: “proof of receipt” info, since this is often
missing.
iii. (14-15) Reimbursement for services: trying to help with missing information.
iv. (15) Direct payment to instructors: Encouraging people to use our form and let
Fairbanks enter them. Again, to address gaps in information needed.
e. p. 24 – We have more options than we used to for direct-billed internet, so this is now
more vague and directs people to the website for the latest info.
3. The edited 2020-2021 IDEA Parent Handbook is attached.
Board discussion followed.
Motion carried unanimously
f) FY22 Capital Budget: GCSD FY22-27 Six-Year Capital Improvement Plan
Shirley Cleaver made the following motion and Nicole Gregory seconded that motion.
MOTION: I move to approve the attached “GCSD FY22-27 6-Year CIP” schedule. DEED
requires a six-year capital improvement plan to be Board approved as a key component of the
CIP grant process.
DISCUSSION:
1. This is a working document that is required for GCSD to apply for state funding
opportunities through the Dep’t of Education & Early Development’s major maintenance
grant process.
2. BP 3510 Operation & Maintenance of Plant is attached that provides guidance for GCSD’s
Preventative Maintenance: Six-Year Capital
Improvement Plan.
3. The Board is approving the intent but can adjust this from year to year.
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4. This preventative maintenance six-year capital improvement plan is identical to one
that the GCSD School Board approved in June of 2020 except for an updated estimated
renovation expense for the GILA Composite Building.
5. The GILA Composite Building Upgrade has been the district’s number one major
maintenance priority for the past two years. For both of those years, it has ranked #2 out
of the well-over 100 Alaskan school districts’ major maintenance grant project
applications. GCSD is resubmitting an improved application in hopes that this project will
end up ranked #1 for this next cycle of applications.
6. The Composite Building is the last instructional building (after the Headquarters) that
GCSD is using on the GILA campus that needs improvements to meet code (ADA and IBC)
compliance and energy upgrades.
7. The SHS instructional building needs improvements to meet code (ADA and IBC)
compliance. GCSD plans to submit for DEED major maintenance grant monies for SHS
instructional building code and energy upgrades after the Composite Building receives
grant funding
Board discussion followed.
Roll Call:
Charlie Green
Fred Huntington
Karin Bodony
Motion carried with a 5 to 0 vote.

Yes
Yes
Yes

Shirley Cleaver
Jenny Bryant

Yes
Yes

g) Staff Adjustments:
Karin Bodony made the following motion and Nicole Gregory seconded that motion.
MOTION: I move to approve the following new hires:
• GILA - Resident Advisor Jonathan Aultman
• GILA - Resident Advisor Andrew Ledford
• GILA - Resident Advisor Marshall Sheffield
• GILA - Resident Advisor Cherika Penrod
• GILA - Dorm Aide Teresa Matson
• GILA - Dorm Aide Victoria Green
• GILA - Dorm Aide Quannah Ivey
• GILA - Dorm Aide Branden Boring
• GILA - Dorm Aide Noah Aultman
• GILA - Dorm Aide Madisyn Clement
• GILA - Dorm Aide Samantha Vines
• GCSD - Temp Maintenance James Morrison
• GCSD - Maintenance I Ed Walton
• IDEA - Clerical II Isabelle Conway
• IDEA - Clerical II Madison Kile
• IDEA - Clerical II Abby Ross
• IDEA - Registrar Gabrielle Bourne
• IDEA - Receptionist / Secretary (F) Julie Watson
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•
•
•
•
•
•
•
•
•
•
•
•

IDEA - Contact Teacher (SE) Amy Diem
IDEA - Contact Teacher (MS) Dr. Jacquelyn Crace-Murray
IDEA - Contact Teacher (A) Lori Harris
IDEA - Sped Contact Teacher (A) Mindi Vestal
IDEA - Temp Contact Teacher (F) Amy Temple
IDEA - Temp Contact Teacher (MS) Moriah Chon
IDEA - Temp Field Representative Kim Ruger
IDEA - Temp Field Representative Jennifer Regoord
IDEA - Temp Field Representative Cherie Taylor
IDEA - Temp Field Representative Ieshia Goodell
IDEA - Temp iGrad Coach (A) Kaye Tuia
IDEA - Temp Clerical II Giana Kornfeld

DISCUSSION:
1. BP 4111 Certificated Personnel Recruitment and Selection is attached that provides
guidance for the appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified Personnel) is attached
that provides guidance for the appointment of classified personnel.
3. GCSD’s Strategic Plan 2018-2020 provides guidance for the recruitment of staff to support
student learning; Attract and Retain – Attract and retain high quality staff through an
organizational culture focused on growth, collaboration, and innovation.
Board discussion followed.
Motion carried unanimously
h) Valedictorian and Salutatorian Edits
Nicole Gregory made the following motion and Shirley Cleaver seconded that motion.
MOTION: I move to approve the following edits at the end of the Valedictorian and
Salutatorian policy in the Student Handbook: In the case of an unforeseen emergency
(infectious disease pandemic, natural disaster, etc.) that alters course availability and/or
student access to course, the five SHS/GILA class per semester requirement for dual-enrolled
students will be waived. This applies only to the semesters affected by the emergency.
Board discussion followed.
Motion carried unanimously
i) Loader Purchase
Nicole Gregory made the following motion and Karin Bodony seconded that motion.
MOTION: I move to approve the purchase of a CAT 950GC (front end wheel loader) for
$284,445.68 from NC Machinery Co.
DISCUSSION:
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1. BP 3300 Expenditures/Expanding Authority and BP 3310 Purchasing Procedures are
attached for your reference.
2. The price in the Suggested Motion includes shipping to Galena.
3. The GCSD Maintenance Department has needed a loader for years. This loader comes
with full warranty (mechanics sent to Galena, e.g.) and is designed for the extreme
interior Alaska winters.
4. In addition to many other uses, this loader will help immensely with need snow removal.
5. Capital Projects Funds will be used for this purchase. GCSD has approximately 4.2 million
in the Capital Projects Fund.
Board discussion followed.
Roll Call:
Charlie Green
Fred Huntington
Karin Bodony
Motion carried with a 5 to 0 vote.

Yes
Yes
Yes

Shirley Cleaver
Jenny Bryant

Yes
Yes

10) BOARD COMMENTS
Karin Bodony – Thanks to Charlie Green for all your work getting up to speed with all the
maintenance improvements. A huge thank you to the IDEA folks; it’s flabbergasting and we wish
you all the best as you navigate the next couple months in getting these teachers and families on
board. It is pretty honorable what we’re able to provide to the State of Alaska at this point and
thank you for stepping up to the plate. Thank you Dave Casey for your comment regarding the
flexibility and planning of the living document, the Smart Start Plan. I like the comment from Dr.
Lagattuta about working more closely with the mental health and I would like to see it happen
soon than later. Along with talking about flexibility and planning, I think teachers are really in a
tough spot right now and the administrators need to advocate for these teachers.
Shirley Cleaver –Thank everybody for participating and also going over the Smart Start Plan, I
very much appreciate it. I’m not sure how the In-service will turn out using the internet. Daryl, I
am blown away with the high numbers of students IDEA has. I was cut off the phone about three
times tonight. Thank you everybody on your hard work tonight.
Fred Huntington – This school board is finding out there’s a lot of challenges we’ve been going
through. Things change so fast this year from last year, and we still have to go through a lot of
different trials to get our kids back in school. The way things are going on outside of Galena is
difficult to handle at times. I’d like to thank everybody who has been involved and teaching our
kids during these challenging times.
Nicole Gregory – It was a good meeting tonight. We made a lot of good changes and decisions.
Jenny Bryant – Thank everybody for what you are all doing. Everyday it’s just amazing how much
our staff is doing with all the changes and decisions we have to make. We’re so blessed to be out
here in the middle of nowhere. My oldest goes back to college next week; she just keeps putting
one foot in front of the other. Thanks to the IDEA staff, administrators, and teachers who
volunteered over the summer to work on the Smart Start Plan.
11) ADJOURNMENT
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President Bryant adjourned the regular meeting of the GCSD Board of Education at 10:00pm.
Respectfully submitted,

Fred Huntington, Board Secretary

Date Minutes Approved
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GALENA CITY SCHOOL DISTRICT
Board Month Summary
20-21 Budget

20-21
YTD Amt

20-21
Balance

$47,257.00

$10,780.99

$36,476.01

Certificated Superintendent

$176,818.00

$28,290.68

$148,527.32

312

Cert Associate/Asst Supt

$150,796.00

$25,132.60

$125,663.40

313

Certificated Principal

$828,919.00

$99,730.30

$729,188.70

314

Director/Coordinator/Manager

$113,954.00

$18,992.24

$94,961.76

315

Cert Teacher

$4,529,853.00

$444,982.73

$4,084,870.27

316

Cert Extra Duty Pay

$58,400.00

$0.00

$58,400.00

320

Non-Certificated Salaries

$0.00

$0.00

$0.00

321

Non-Cert Dir/Coor/Manager

$161,973.00

$52,359.36

$109,613.64

324

Non-Cert Support Staff

$2,400,490.00

$378,883.20

$2,021,606.80

325

Non-Cert Maintenance/Custodian

$614,314.00

$56,405.51

$557,908.49

329

NonCert Substitute/Temporaries

$262,500.00

$49,861.11

$212,638.89

361

Insurance - Life and Health

$2,831,560.00

$367,375.52

$2,464,184.48

362

Unemployment Insurance

$28,038.00

$3,491.61

$24,546.39

363

Workers Compensation

$121,602.00

$15,075.88

$106,526.12

364

FICA Contribution

$351,613.00

$48,786.89

$302,826.11

365

Retirement Contribution - TRS

$740,391.00

$79,319.92

$661,071.08

366

Retirement Contribution - PERS

375

TRS Relief

376

PERS Relief

380

Housing Allowance/Subsidy

390

Transportation Allowance

410

Professional & Technical Serv

411

OBJECT

OBJECT Descr

310

Certificated Salaries

311

$702,564.00

$106,801.62

$595,762.38

$1,145,972.00

$0.00

$1,145,972.00

$411,448.00

$0.00

$411,448.00

$0.00

$0.00

$0.00

$3,250.00

$622.00

$2,628.00

$206,200.00

$23,884.70

$182,315.30

Instructional Services

$95,000.00

$0.00

$95,000.00

412

Auditing & Accounting Services

$70,000.00

$0.00

$70,000.00

414

Legal Services

$18,000.00

$4,747.50

$13,252.50

420

Staff Travel

$204,300.00

$2,918.48

$201,381.52

425

Student Travel

$423,000.00

$0.00

$423,000.00

426

Student Transportation

$10,000.00

$0.00

$10,000.00

430

Utilities Services

$250,700.00

$3,741.64

$246,958.36

433

Communications

$1,294,500.00

$211,437.02

$1,083,062.98

434

Other Utility Services

$513,056.00

$0.00

$513,056.00

435

Energy

$1,363,700.00

$54,987.99

$1,308,712.01

440

Other Purchased Services

$302,700.00

$44,372.01

$258,327.99

441

Rentals

$843,000.00

$230,131.72

$612,868.28

443

Equipment Repair/Maintenance

$85,000.00

$16,333.00

$68,667.00

446

Property Insurance

$100,000.00

$113,927.00

-$13,927.00

447

Liability Insurance

$58,000.00

$62,902.00

-$4,902.00

450

Supplies, Materials & Media

$0.00

$95,518.80

-$95,518.80

451

Teaching Supplies

$2,833,200.00

$569,648.67

$2,263,551.33

452

Construction/Maint Supplies

$83,650.00

$20,601.62

$63,048.38

453

Janitorial Supplies

$83,100.00

$675.71

$82,424.29

454

Office Supplies

$89,150.00

$10,055.08

$79,094.92

457

Small Tools and Equipment

$888,200.00

$149,709.84

$738,490.16

458

Vehicle Gas and Oil

$40,000.00

$3,419.98

$36,580.02

459

Food

$2,000.00

$0.00

$2,000.00
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GALENA CITY SCHOOL DISTRICT
Board Month Summary
OBJECT

OBJECT Descr

471

Textbooks

472

Library Books

473

Periodicals

479

Other Supplies Materials Media

481

Tuition

491

20-21 Budget

20-21
YTD Amt

20-21
Balance

$15,500.00

$10,907.97

$4,592.03

$3,500.00

$573.03

$2,926.97

$200.00

$0.00

$200.00

$4,902,500.00

$638,214.49

$4,264,285.51

$1,000.00

$0.00

$1,000.00

Dues and Fees

$214,300.00

$109,825.92

$104,474.08

495

Indirect Costs

-$70,000.00

$0.00

-$70,000.00

499

Suspense

$0.00

$0.00

$0.00

510

Equipment

$85,000.00

$8,000.00

$77,000.00

550

Transfer to Other Funds

$0.00

$0.00

$0.00

552

Transfer to SpecRev Food Svs

$125,000.00

$0.00

$125,000.00

553

Transfer GYL 7Plex

$21,500.00

$0.00

$21,500.00

554

Trfr to Capital Projects

$0.00

$0.00

$0.00

556

Transfer to Pupil Trans

$0.00

$0.00

$0.00

559

Transfer to Board Hm FoodSvs

$431,980.00

$0.00

$431,980.00

$31,268,648.00

$4,173,426.33

$27,095,221.67
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GALENA CITY SCHOOL DISTRICT
Board Summary by Function
FUNCTION

FUNCTION Descr

20-21 Budget

20-21
YTD Amt

20-21
Balance

LOCATION 099 District Wide/Galena
100

Instruction

$1,313,991.00

$119,508.11

$1,194,482.89

140

Correspondence Study

$111,000.00

$30,384.90

$80,615.10

160

Vocational Education Instru

$321,068.00

$32,231.54

$288,836.46

200

Special Education Instructio

$69,434.00

$2,553.76

$66,880.24

300

Support Services - Students

$180,512.00

$7,581.17

$172,930.83

350

Support Services - Instructi

$233,793.00

$43,374.98

$190,418.02

400

School Administration

$310,299.00

$38,180.47

$272,118.53

450

School Admin - Support Ser

$57,974.00

$3,938.80

$54,035.20

510

District Administration

$301,873.00

$45,273.04

$256,599.96

511

Board of Education

$0.00

$8,507.03

-$8,507.03

550

District Admin Support Servi

$362,239.00

$81,807.87

$280,431.13

552

Internal Services

$0.00

$95,435.14

-$95,435.14

600

Operation & Maintenance Pl

$1,309,780.00

$175,552.18

$1,134,227.82

700

Student Activities

$454,849.00

$6,996.18

$447,852.82

760

Student Transportation Serv

$3,278.00

$0.00

$3,278.00

780

Community Service

$216,431.00

$3,854.24

$212,576.76

900

Other Financing Uses

$578,480.00

$0.00

$578,480.00

$5,825,001.00

$695,179.41

$5,129,821.59

$1,137,836.00

$98,364.93

$1,039,471.07

LOCATION 099 District Wide/Galena
LOCATION 299 Galena Interior Learn Academy
100

Instruction

140

Correspondence Study

$110,000.00

$29,254.20

$80,745.80

160

Vocational Education Instru

$402,247.00

$28,522.90

$373,724.10

200

Special Education Instructio

$0.00

$622.00

-$622.00

300

Support Services - Students

$70,932.00

$5,808.90

$65,123.10

303

Boarding Homes

$107,461.00

$0.00

$107,461.00

350

Support Services - Instructi

$241,625.00

$29,192.03

$212,432.97

400

School Administration

$340,685.00

$37,272.60

$303,412.40

450

School Admin - Support Ser

$138,152.00

$11,906.50

$126,245.50

600

Operation & Maintenance Pl

$2,087,174.00

$129,314.31

$1,957,859.69

760

Student Transportation Serv

$0.00

$0.00

$0.00

770

Adult and Continuing Educa

$65,073.00

$10,265.12

$54,807.88

780

Community Service

$9,833.00

$0.00

$9,833.00

$4,711,018.00

$380,523.49

$4,330,494.51

$9,833,213.00

$1,389,823.76

$8,443,389.24

LOCATION 299 Galena Interior Learn Academy
LOCATION 399 IDEA - Fairbanks
140

Correspondence Study

200

Special Education Instructio

$64,747.00

$0.00

$64,747.00

220

Special Ed Support - Studen

$166,751.00

$24,189.80

$142,561.20

350

Support Services - Instructi

$315,788.00

$66,897.75

$248,890.25

400

School Administration

$158,020.00

$33,453.29

$124,566.71

450

School Admin - Support Ser

$826,415.00

$124,710.00

$701,705.00

510

District Administration

$433,309.00

$52,896.25

$380,412.75
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Page 2

GALENA CITY SCHOOL DISTRICT
Board Summary by Function
FUNCTION

FUNCTION Descr

20-21 Budget

20-21
YTD Amt

20-21
Balance

550

District Admin Support Servi

$939,398.00

$157,062.51

$782,335.49

600

Operation & Maintenance Pl

$205,950.00

$38,750.50

$167,199.50

$12,943,591.00

$1,887,783.86

$11,055,807.14

$1,345,188.00

$110,186.25

$1,235,001.75

LOCATION 399 IDEA - Fairbanks
LOCATION 499 IDEA - Anchorage
140

Correspondence Study

200

Special Education Instructio

$289,966.00

$17,345.16

$272,620.84

350

Support Services - Instructi

$973,343.00

$225,790.74

$747,552.26

400

School Administration

$164,529.00

$23,362.56

$141,166.44

450

School Admin - Support Ser

$82,368.00

$12,015.17

$70,352.83

550

District Admin Support Servi

$15,500.00

$18,791.00

-$3,291.00

600

Operation & Maintenance Pl

$310,450.00

$120,563.98

$189,886.02

$3,181,344.00

$528,054.86

$2,653,289.14

LOCATION 499 IDEA - Anchorage

LOCATION 599 IDEA - Juneau
140

Correspondence Study

$535,253.00

$46,212.05

$489,040.95

350

Support Services - Instructi

$291,619.00

$55,021.51

$236,597.49

400

School Administration

$221,785.00

$31,153.77

$190,631.23

450

School Admin - Support Ser

$94,457.00

$22,636.05

$71,820.95

600

Operation & Maintenance Pl

$91,300.00

$21,590.20

$69,709.80

$1,234,414.00

$176,613.58

$1,057,800.42

LOCATION 599 IDEA - Juneau

LOCATION 699 IDEA - Soldotna
140

Correspondence Study

$447,527.00

$85,440.57

$362,086.43

350

Support Services - Instructi

$554,867.00

$95,448.61

$459,418.39

400

School Administration

$167,254.00

$11,322.98

$155,931.02

450

School Admin - Support Ser

$69,796.00

$11,049.11

$58,746.89

600

Operation & Maintenance Pl

$114,950.00

$27,474.88

$87,475.12

$1,354,394.00

$230,736.15

$1,123,657.85

$1,276,097.00

$116,986.17

$1,159,110.83

$385,369.00

$61,000.22

$324,368.78

LOCATION 699 IDEA - Soldotna
LOCATION 799 IDEA - Wasilla
140

Correspondence Study

350

Support Services - Instructi

400

School Administration

$79,352.00

$5,185.64

$74,166.36

450

School Admin - Support Ser

$74,368.00

$16,508.96

$57,859.04

600

Operation & Maintenance Pl

$203,700.00

$45,288.23

$158,411.77

$2,018,886.00

$244,969.22

$1,773,916.78

LOCATION 799 IDEA - Wasilla
LOCATION 899 IDEA - Eagle River
140

Correspondence Study

$0.00

$9,879.18

-$9,879.18

350

Support Services - Instructi

$0.00

$1,328.00

-$1,328.00

450

School Admin - Support Ser

$0.00

$1,532.33

-$1,532.33

600

Operation & Maintenance Pl

$0.00

$16,826.25

-$16,826.25

$0.00

$29,565.76

-$29,565.76

$31,268,648.00

$4,173,426.33

$27,095,221.67

LOCATION 899 IDEA - Eagle River
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GALENA CITY SCHOOL DISTRICT
Board Monthly Fund Report
20-21
Budget

20-21
YTD Amt

Balance

$31,268,648.00

$4,173,426.33

$27,095,221.67

$90,771.00

$4,633.42

$86,137.58

$4,846,612.00

$180,881.40

$4,665,730.60

$82,000.00

$13,495.64

$68,504.36

FASD Educ Prog

$0.00

$0.00

$0.00

253

NSLP Equipment Asst Grant

$0.00

$0.00

$0.00

255

Food Service Fund

$481,827.00

$7,539.56

$474,287.44

260

Carl Perkins

$0.00

$2,116.74

-$2,116.74

262

Migrant Education Book

$0.00

$0.00

$0.00

270

ESEA Integrated Program

$0.00

$12,065.50

-$12,065.50

271

Title I School Implementation

$0.00

$0.00

$0.00

274

Preschool Disabled

$0.00

$0.00

$0.00

276

Title VI-B

$0.00

$81,843.23

-$81,843.23

280

Staff Development Mini-Grant

$0.00

$0.00

$0.00

285

CARES Act Elem/Sec Emer Relie

$0.00

$0.00

$0.00

286

CARES Act Gov Emergency Reli

$0.00

$100,962.17

-$100,962.17

350

Indian Education

$0.00

$9,323.42

-$9,323.42

351

Project LEAP

$0.00

$26,130.71

-$26,130.71

354

Rural Ed Achievement Program

$0.00

$0.00

$0.00

500

Capital Projects Fund

$0.00

$25,338.13

-$25,338.13

508

GILA ClassroomBldgRenov FY18

$0.00

$23,264.50

-$23,264.50

510

GR19-003ClssroomBldgRenov F

$0.00

$90,825.04

-$90,825.04

710

Student Agency Fund

$0.00

$2,195.04

-$2,195.04

760

Expendable Trust Funds

$0.00

$4,750.00

-$4,750.00

$36,769,858.00

$4,758,790.83

$32,011,067.17

FUND

FUND Descr

100

General Fund

205

Student Transportation

225

Boarding Home Fund

226

Gana-A Yoo 7-plex NewFY16

230
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GALENA CITY SCHOOL DISTRICT
Cash Balances Report
O
FUND

FUND Descr

Begin Yr

MTD Debit

MTD Credit

20-21
YTD Bal

$6,251,425.82
$0.00
$4,176,406.28
-$1,590.00
$0.00
-$9,600.00
$0.00
-$3,525.00
-$25,692.23
-$25,000.00
$0.00
-$3,874.24
-$198,641.19
-$4,869.54
-$9,846.42
-$20,473.24
-$155,488.53
$0.00
$4,965,169.56
$7,480.89
$761,748.46
$147,039.21
$721,036.32
$16,571,706.15

$106.39
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$106.39

$230,376.19
$0.00
$12,215.05
$1,510.05
$0.00
$0.00
$0.00
$0.00
$12,065.50
$0.00
$0.00
$0.00
$140.00
$0.00
$11,000.68
$0.00
$7,500.00
$0.00
$0.00
$23,264.50
$3,548.00
$0.00
$1,000.00
$302,619.97

$4,595,733.75
-$4,633.42
$3,995,314.88
-$10,895.64
$0.00
-$17,139.56
-$2,116.74
-$2,536.77
-$12,640.97
-$25,000.00
$0.00
$0.00
-$280,484.42
-$3,340.03
-$110,808.59
-$9,323.42
-$26,130.71
$0.00
$4,939,831.43
-$15,783.61
$670,923.42
$144,634.17
$716,286.32
$14,541,890.09

$16,571,706.15

$106.39

$302,619.97

$14,541,890.09

OBJECT 610 Cash
100
General Fund
205
Student Transportation
225
Boarding Home Fund
226
Gana-A Yoo 7-plex NewFY16
253
NSLP Equipment Asst Grant
255
Food Service Fund
260
Carl Perkins
262
Migrant Education Book
270
ESEA Integrated Program
271
Title I School Implementation
272
Title I School Improvemnt
274
Preschool Disabled
276
Title VI-B
280
Staff Development Mini-Grant
286
CARES Act Gov Emergency Relie
350
Indian Education
351
Project LEAP
354
Rural Ed Achievement Program
500
Capital Projects Fund
508
GILA ClassroomBldgRenov FY18
510
GR19-003ClssroomBldgRenov F
710
Student Agency Fund
760
Expendable Trust Funds
OBJECT 610 Cash
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report
OBJECT

OBJECT Descr

20-21
Budget

20-21
YTD Amt

Enc
Current

Balance

$0.00
$0.00
$0.00
$850,800.00
$40,000.00
$340,540.00
$2,705.00
$11,724.00
$68,990.00
$0.00
$189,603.00
$23,000.00
$50,000.00
$1,100.00
$570,000.00
$20,600.00
$21,000.00
$4,000.00
$24,000.00
$2,500.00
$25,000.00
$30,000.00
$25,000.00
$2,300,562.00

$0.00
$0.00
$0.00
$34,462.95
$0.00
$18,548.01
$103.38
$448.03
$2,573.99
$0.00
$7,540.61
$6,542.11
$0.00
$0.00
$13,074.60
$5,041.95
$150.00
$333.33
$0.00
$0.00
$0.00
$0.00
$23,266.00
$112,084.96

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$816,337.05
$40,000.00
$321,991.99
$2,601.62
$11,275.97
$66,416.01
$0.00
$182,062.39
$16,457.89
$50,000.00
$1,100.00
$556,925.40
$15,558.05
$20,850.00
$3,666.67
$24,000.00
$2,500.00
$25,000.00
$30,000.00
$1,734.00
$2,188,477.04

$2,300,562.00

$112,084.96

$0.00

$2,188,477.04

$190,000.00
$80,000.00
$750,000.00
$0.00
$5,000.00
$7,000.00
$0.00
$1,032,000.00

$444.28
$0.00
$28,743.37
$0.00
$0.00
$6,343.40
$0.00
$35,531.05

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$189,555.72
$80,000.00
$721,256.63
$0.00
$5,000.00
$656.60
$0.00
$996,468.95

$1,032,000.00

$35,531.05

$0.00

$996,468.95

$13,000.00
$0.00
$0.00
$0.00
$1,000.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$13,000.00
$0.00
$0.00
$0.00
$1,000.00

FUND 225 Boarding Home Fund
LOCATION 099 District Wide/Galena
FUNCTION 303 Boarding Homes
PROGRAM 000
310
313
315
324
329
361
362
363
364
365
366
390
410
420
425
433
440
441
453
457
479
485
510
PROGRAM 000

Certificated Salaries
Certificated Principal
Cert Teacher
Non-Cert Support Staff
NonCert Substitute/Temporaries
Insurance - Life and Health
Unemployment Insurance
Workers Compensation
FICA Contribution
Retirement Contribution - TRS
Retirement Contribution - PERS
Transportation Allowance
Professional & Technical Serv
Staff Travel
Student Travel
Communications
Other Purchased Services
Rentals
Janitorial Supplies
Small Tools and Equipment
Other Supplies Materials Media
Stipends
Equipment

FUNCTION 303 Boarding Homes
FUNCTION 600 Operation & Maintenance Plant
PROGRAM 000
430
434
435
440
443
452
491
PROGRAM 000

Utilities Services
Other Utility Services
Energy
Other Purchased Services
Equipment Repair/Maintenance
Construction/Maint Supplies
Dues and Fees

FUNCTION 600 Operation & Maintena
FUNCTION 700 Student Activities
PROGRAM 000

425
440
457
459
479

Student Travel
Other Purchased Services
Small Tools and Equipment
Food
Other Supplies Materials Media
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report
OBJECT

OBJECT Descr

PROGRAM 000
FUNCTION 700 Student Activities

20-21
Budget

20-21
YTD Amt

Enc
Current

Balance

$14,000.00

$0.00

$0.00

$14,000.00

$14,000.00

$0.00

$0.00

$14,000.00

$363,450.00
$57,000.00
$167,500.00
$1,261.00
$5,466.00
$32,164.00
$79,959.00
$1,500.00
$2,500.00
$4,250.00
$0.00
$2,000.00
$735,000.00
$30,000.00
$16,000.00
$2,000.00
$1,500,050.00

$11,418.84
$0.00
$7,450.00
$34.28
$148.44
$843.14
$2,512.13
$0.00
$0.00
$2,071.89
$0.00
$0.00
$8,786.67
$0.00
$0.00
$0.00
$33,265.39

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$352,031.16
$57,000.00
$160,050.00
$1,226.72
$5,317.56
$31,320.86
$77,446.87
$1,500.00
$2,500.00
$2,178.11
$0.00
$2,000.00
$726,213.33
$30,000.00
$16,000.00
$2,000.00
$1,466,784.61

FUNCTION 790 Food Service
PROGRAM 000
326
329
361
362
363
364
366
390
420
435
440
457
459
460
479
510
PROGRAM 000

Non-Cert Food Service Staff
NonCert Substitute/Temporaries
Insurance - Life and Health
Unemployment Insurance
Workers Compensation
FICA Contribution
Retirement Contribution - PERS
Transportation Allowance
Staff Travel
Energy
Other Purchased Services
Small Tools and Equipment
Food
Milk
Other Supplies Materials Media
Equipment

FUNCTION 790 Food Service

$1,500,050.00

$33,265.39

$0.00

$1,466,784.61

LOCATION 099 District Wide/Galena

$4,846,612.00

$180,881.40

$0.00

$4,665,730.60

$4,846,612.00

$180,881.40

$0.00

$4,665,730.60

$4,846,612.00

$180,881.40

$0.00

$4,665,730.60

FUND 225 Boarding Home Fund
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report
20-21
Budget

20-21
YTD Amt

Enc
Current

Balance

$101,336.00
$7,500.00
$39,000.00
$327.00
$1,415.00
$8,326.00
$22,294.00
$2,000.00
$0.00
$4,500.00
$0.00
$3,000.00
$260,000.00
$24,000.00
$8,129.00
$0.00
$481,827.00

$3,085.30
$0.00
$1,500.00
$9.26
$40.11
$233.98
$678.78
$0.00
$0.00
$1,992.13
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$7,539.56

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$98,250.70
$7,500.00
$37,500.00
$317.74
$1,374.89
$8,092.02
$21,615.22
$2,000.00
$0.00
$2,507.87
$0.00
$3,000.00
$260,000.00
$24,000.00
$8,129.00
$0.00
$474,287.44

FUNCTION 790 Food Service

$481,827.00

$7,539.56

$0.00

$474,287.44

LOCATION 099 District Wide/Galena

$481,827.00

$7,539.56

$0.00

$474,287.44

$481,827.00

$7,539.56

$0.00

$474,287.44

$481,827.00

$7,539.56

$0.00

$474,287.44

OBJECT

OBJECT Descr

FUND 255 Food Service Fund
LOCATION 099 District Wide/Galena
FUNCTION 790 Food Service
PROGRAM 000
326
329
361
362
363
364
366
420
430
435
440
457
459
460
479
510
PROGRAM 000

FUND 255 Food Service Fund

Non-Cert Food Service Staff
NonCert Substitute/Temporaries
Insurance - Life and Health
Unemployment Insurance
Workers Compensation
FICA Contribution
Retirement Contribution - PERS
Staff Travel
Utilities Services
Energy
Other Purchased Services
Small Tools and Equipment
Food
Milk
Other Supplies Materials Media
Equipment

09/10/20 8:25 AM
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report
OBJECT

20-21
Budget

20-21
YTD Amt

Enc
Current

Balance

$30,550.00
$0.00
$10,400.00
$92.00
$397.00
$2,337.00
$6,721.00
$0.00
$0.00
$1,274.00
$0.00
$0.00
$5,000.00
$1,000.00
$33,000.00
$0.00
$0.00
$90,771.00

$1,114.45
$0.00
$1,650.00
$3.34
$14.49
$73.37
$245.16
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,532.61
$0.00
$0.00
$4,633.42

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$29,435.55
$0.00
$8,750.00
$88.66
$382.51
$2,263.63
$6,475.84
$0.00
$0.00
$1,274.00
$0.00
$0.00
$5,000.00
$1,000.00
$31,467.39
$0.00
$0.00
$86,137.58

$90,771.00

$4,633.42

$0.00

$86,137.58

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

NonCert Substitute/Temporaries
Unemployment Insurance

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

Workers Compensation
FICA Contribution
Student Transportation
Vehicle/Equipment

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$90,771.00

$4,633.42

$0.00

$86,137.58

$90,771.00

$4,633.42

$0.00

$86,137.58

$90,771.00

$4,633.42

$0.00

$86,137.58

OBJECT Descr

FUND 205 Student Transportation
LOCATION 099 District Wide/Galena
FUNCTION 760 Student Transportation Service
PROGRAM 000
327
329
361
362
363
364
366
426
435
440
443
452
455
457
458
491
515
PROGRAM 000

Non-Cert Bus Driver
NonCert Substitute/Temporaries
Insurance - Life and Health
Unemployment Insurance
Workers Compensation
FICA Contribution
Retirement Contribution - PERS
Student Transportation
Energy
Other Purchased Services
Equipment Repair/Maintenance
Construction/Maint Supplies
School Bus Maint,Supp & Materi
Small Tools and Equipment
Vehicle Gas and Oil
Dues and Fees
Vehicle/Equipment

FUNCTION 760 Student Transportation
FUNCTION 761 Student Trans School Activity
PROGRAM 000
426
PROGRAM 000

Student Transportation

FUNCTION 761 Student Trans School
FUNCTION 762 Student Trans Other Trans Serv
PROGRAM 000
329
362

363
364
426
515
PROGRAM 000

FUNCTION 762 Student Trans Other T
LOCATION 099 District Wide/Galena
FUND 205 Student Transportation

From: Daryl Bowers, IDEA Director
To: GCSD School Board
Date: 9/16/20
Dear School Board Members,
Although enrollment is beginning to slow, it continues to set records, recently
surpassing 8,000 students and climbing, representing more than 60% enrollment
growth for the 20-21 school year. IDEA continues to struggle to meet the
demands associated with this unprecedented surge. We are currently about 2
weeks behind processing orders for parents and we are about a month behind
reimbursing parents for the things they’ve ordered. It is also taking about 5
weeks for a student to become fully enrolled once their application has been
processed. We’ve hired temps where appropriate and we’ve given some key
employees overtime as well. However, the enrollment surge is just too great and
we simply don’t have enough trained staff despite several openings being
posted. Most parents recognize our predicament and are understanding and
patient.
Currently IDEA enrollment is (approximately) as follows:
Region A (Anchorage Area): 2,250
Region F (Fairbanks Area): 1,450
Region MS (Mat-Su Valley): 1,875
Region K (Kenai Peninsula): 1,475
Region SE (Southeast Panhandle): 650
There are also several hundred students that have yet to be activated in Power
School.
Because of a lack of qualified certified teacher applicants IDEA is pursuing
emergency certification to fill several open contact teaching positions.
Emergency certification allows for an individual with a bachelor’s degree who is
enrolled in a teacher preparation program to petition AK DEED for an emergency
teaching certificate. Although we are just in the beginning of the process, there
appear to be several qualified candidates who also have years of homeschool
experience. We are excited to be able to provide this opportunity and are
hopeful that this will help fill our certified ranks.

Currently Covid-19 alert levels are high in Fairbanks and in Anchorage. As a
result, IDEA offices in those two cities are closed to the public and most staff in
those regions are working from home. In regions MS, K and SE staff are working
three days at the office and two days at home.
IDEA had our August inservice on Wednesday September 2nd via Microsoft
Teams, which is our newly activated chat/audio/video conferencing software. It
worked well, and although abbreviated, was time well spent; covering new
policies and procedures as well as the things we’re doing to adapt to the
increasing enrollment.
In summary, this has been the most challenging year thus far for IDEA. The
phones ring incessantly, families are having to wait weeks for things that
normally take days, staff are temporarily having to serve way more families they
customarily serve and nearly of our new enrollees are families who are
completely new to homeschooling, taking much more time to get them started.
While growth is good, 60% growth all at once is not. Staff are completely burnt
out and frustrations are running high. However, they are professionals, and they
are persevering with faith that help is on the way and that the rush is slowing.
Fingers crossed that AK DEED can get our emergency certification requests
processed quickly so we can get the certified staff we need and we all can
breathe a little easier and families can be assigned to their permanent contact
teachers soon.
Thank you for all that each of you do for the students and staff of GCSD. Your
time, dedication and support of our students and families is appreciated.
Sincerely,

Sidney Huntington School Principal’s Report
September 2020
We are very pleased to have been able to open our school for face to face learning at Sidney Huntington
School. As you know, we’ve been working on the Smart Start since July. It has come together with an
amazing amount of collaboration. We have had Claudette Green, Bruce Fennimore to thank for their
leadership in collaboration on the Smart Start plan. Once teachers came back, we tapped into the
talents of our teachers to organize classrooms, lunch schedules and all the details that come with social
distancing and safety.
We couldn’t have gotten all the details taken care of without the help of Charlie Green and our
maintenance crew. There were many challenges that Charlie and his crew were tasked with and I think
you can see how productive Charlie and his crew have been. We’ve added a daytime, roving custodian
to assist us with keeping the building clean. We are carefully cleaning the bus after Mr. Ruchti makes his
rounds with the help of the roving custodian. We need to recognize our kitchen staff and our
secretarial staff for helping us with the details. Matthew Conlon continues to help us with the fine
tuning of our schedule.
We continue to work with Dr Huntington and the clinic to screen students and fine tune our smart start
plan. It was a combined team effort and I can’t thank the staff and community enough for their support.
There is one last group I want to recognize and that is the students. They have been champions of
change. There are many changes this year and we have asked a great deal of young students and I want
to publicly thank the students for their cooperation. We are just about at capacity in our elementary
classrooms due to social distancing. We’ve really utilized every square inch.
We will continue to work on the challenges as they surface. One of the challenges is of substitutes. We
haven’t crossed that bridge, as of this writing, but I do know that we will have some teachers out for
hunting in the coming weeks.
We are working with MAPS testing now and are asking our teachers to learn a new testing system in
addition to the new TEAMS platform for learning that can be transitioned to virtual learning should we
go into the red zone. So, we are working with a number of new ideas. Our teachers will have an inservice Sept 17 to better utilize MAPS as a teaching and learning tool.
As of this writing, there are 64 elementary students and 32 high school students.
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Addendum
September Board Report
I would be remiss if I didn’t’ add a huge thank you to our computer and information technology experts
in our school. Scott Betterton was instrumental in getting all of us up and running with the computers
and getting technology ready for us to begin the school year with our in-service in a remote fashion.
Scott was here on the weekend before we started our in-service to make sure that all the classrooms
were ready for us to begin our in-service and to help us coordinate the virtual meetings.
I would also like to thank Paul Apfelbeck for working with us to create a video for how to wear masks
and hand washing and working to help educate us with TEAMS.
Andi Doerflinger has been working in tandem with Jason to get the MAPS testing up and running and I’d
like to recognize her for taking on this extra duty. It’s been a lot to tackle and she’s been instrumental in
getting teachers connected with their tests and their students.
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GILA Principal’s Board Report
September, 2020

We promise to …




I.

help our students increase their math performance 4% annually and their reading performance 3%
annually,
treat all students with compassion, dignity, and respect so that at least 85% will continue schooling with
GCSD, and
personalize instruction for each student based on assessment data.

Student Learning & School Innovation
a. Forward planning for instruction via the Microsoft Teams virtual platform
i. Teachers are actively working to build classes in the Teams virtual platform and to
practice using this form of instruction with students in their classes. Teachers and
students will be ready to transition to this method of instruction should the need arise.
b. Update on implementation of Smart Start plan at GILA
i. Traffic pattern flow has been identified, marked, and is being closely monitored.
ii. Daily bodily temperature checks of students and staff are in place.
iii. Bodily temperature/mask check/compliance kiosk stations are being prepared for
installation on the GILA campus.
iv. Mask compliance is very strong.
v. Cleaning protocols are in place and practiced daily.
vi. Staggered release of GILA & SHS “Family Groups” has proceeded smoothly.
vii. Transportation is effective but we are working out a few minor challenges.
c. Class sizes and classes in which no students are currently enrolled.
i. Sizes range from one or two students up to pre-determined caps.
ii. Eight teachers have one scheduled class in which no students are currently enrolled.
iii. One teacher has two classes in which no students are currently enrolled.
1

d. Our new benchmark formative assessment, “Measures of Academic Progress” (MAP) is
being administered. All students will be assessed three times during the school year in the
areas of Math, and English Language Arts.
e. Class changes are being finalized. Additional changes may be necessary after examining
student MAP data.
II.

Community and Stakeholder Engagement
a. There will be no GILA PAC for the fall semester, 2020.
b. GILA admin will schedule and conduct monthly phone conferences for all GILA parents. The
first phone conference is scheduled for the week of September 14th.
c. GILA administration will resume discussions with UAF, UAA, and other Alaska Universities to
ascertain whether or not dual-enrollment credit will be offered during the fall semester of 2020.

III.

Resource Management
a. Instructional and Support Staff will continue to operate in a manner indicated in the GCSD 2020
Smart Start Plan.
b. The following school-based staff members will be located on the GILA campus:
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Galena City School District
Ben Blasco, Director of Residence Life
PO Box 359
Galena, Alaska 99741
(907) 656-2112 FAX 656-2398
September 16, 2020
1. Student Achievement
Students have arrived and have cleared quarantine 52. Have been placed
into family groups and seem to be doing well
We have moved our academic time to right after school till dinner on
school days M-TH.
2. Communication
Students have 2 mandatory activity blocks each school night and 4 blocks
on non-school days.
We have been utilizing our TEAMs platform to push announcements to
students in the residence hall.
We have used social media more to communicate to families.
We are communicating with other boarding schools and DEED. Other
schools MTE around 370 students, Nenana is growing to 70 students.
3. Resource Management
Fleet has been being serviced with IMS. They have looked over most all
of our fleet and serviced several, the season of brakes. Flat nose bus is
taking a good bit of work and parts. We have a new (to us) van coming
soon, thank you
Thanks to our Maintenance staff, they work very hard this summer to get
things done
We have a variety of different mask styles to use for students and staff
The city is working on a nurse for the schools.
We have ordered additional PPE gear
4. Other items

Residence Life Staffing 2020-2021
1
2
3
4
5
6
7
8

Residence Life Counselor
Residence Life Counselor
Residence Hall Administrator
Residential Advisor - Programming
Residential Advisor - Programming
Residential Advisor - Programming
Residential Advisor - Programming
Resident Advisor (Floater)Meds

Rachel Aultman
Richard Ramage
Vera Mountain
Nichole Hibl
Amy Carlson
Craig Hibl

9 Resident Advisor (F)
10 Resident Advisor (F)
11
12
13
14
15

Resident Advisor (F)
Resident Advisor (F)
Resident Advisor (F)
Resident Advisor (music&arts)
Resident Advisor (M)

16
17
18
19
20
21
22
23
24
25
26
27
28
29

Resident Advisor (M)
Resident Advisor (M)
Resident Advisor (M)
Resident Advisor (M)
Dorm Aide (Overnight)
Dorm Aide (Overnight)
Dorm Aide (Day)
Dorm Aide (Day)
Dorm Aide (Day)
Dorm Aide (Day)
Dorm Aide (Day)
Dorm Aide
Dorm Aide
Dorm Aide

Jessica Murran
Cherika Penrod
Aeryn
Zimmerman
Teresa Matson

Delbert Mitchell
Jonathan
Aultman
Andrew Ledford
Marshall Sheffield
Jared Redford
Kassandra Padilla
Kaitlin Tom
Branden Boring
Noah Aultman
Madisyn Clement
Samantha Vines
Victoria Green
Quannah Ivey

1 GILA Field Rep

Adrian Johnson

1
2
3
4
5
6
7
8

Tammy White
Maria Stam
Diane Bunch
Shane Crosslin
Art Roberts

Food Service Manager
Assistant Cook II
Assistant Cook II
Assistant Cook I
Assistant Cook I
Assistant Cook I
Cook's Helper
Cook's Helper

9 Cook's Helper
10 Cook's Helper

Dory Decoy
Kevin McGinty
Coleen
Huntington

SHS

2 new hires in the last month, thank you to Greg C for all his help
In-service was good. We did zoom meetings with Cristal McGill
One dining hall staff will be re-assigned to SHS
a. Upcoming things
i. Early out

ii. Vacation day
b. Iditarod Hall
i. Being used to house district Employees
ii. City has 23 rooms till 15th of September then 2 rooms till April
15th

5. Questions

Activities Report
September 2020
The start of the 20-21 school year has been a tough year on activities. With rule restrictions by
the Alaska Schools Activities Association, our local rules regarding our Smart Start and
community rules, many of our programs are, at least, temporarily shut down. Depending on
conditions and rules, we may be able to participate in some activities.
Some general information:
Cross country going on now, not locally
Wrestling has a November 2nd start date
Basketball very likely will have a later start date, expected a mid-December date
Artic Skiing- no changes to date
The following could take place with Zoom or an electronic format. We would need to
determine student interest through a survey and hire coaches or sponsors.
The activities are:
Art
E-Sports
World Languages
Student Government
Drama and Debate
Battle of the Books

If you have questions please free to contact me at SHS.
Kevin Schott

The Community Appropriate Sustainable Energy Security (CASES) Partnership will be
hosted by the University of Saskatchewan and jointly led by an international team of
researchers and partners from Canada, the United States, Sweden, and Norway. Our
goal is to re-imagine energy security in northern and Indigenous communities by cocreating and brokering the knowledge, understanding, and capacity to design,
implement and manage renewable energy systems that support and enhance social and
economic values.

THE PARTNERSHIP

The Partnership engages 15 northern and Indigenous communities. Communities are
geographically diverse; at different stages of renewables deployment; and represent differences
in technologies and energy governance. It facilitates the sharing of experience so that not all
communities have to experience the same challenges or recreate solutions, thereby expediting
the learning experience and accelerating renewable energy innovation.

For more information about the CASES Partnership, please contact:
Greg Poelzer, PhD.
Co-Director
University of Saskatchewan
greg.poelzer@usask.ca

Bram Noble, PhD.
Co-Director
University of Saskatchewan
b.noble@usask.ca

Jackie Martin, B.Sc., M.A
Project Manager
University of Saskatchewan
jackie.martin@usask.ca

PROJECT PARTNERS

GALENA CITY SCHOOL DISTRICT
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jim Merriner

Our Vision
To provide the highest quality educational options for families, ensuring our graduates are welleducated individuals able to maneuver effectively in a dynamic world
Our Mission
Active, enthusiastic engagement inspiring learning for
every student, in every content area, every day

Report to the GCSD School Board
September 2020
We promise to …
 help our students increase their math performance 4% annually and their reading
performance 3% annually,
 treat all students with compassion, dignity, and respect so that at least 85% will continue
schooling with GCSD, and
 personalize instruction for each student based on assessment data.
Student Learning
Instructional Staffing and Instructional Support Staffing – Outlined below are positions
GCSD is currently advertising:
 GCSD - Computer Technician
 GCSD - Coaching and Advisors
 GCSD - Accounts Payable
 GILA - Resident Advisor - Programming
 IDEA - Clerical II (Fairbanks)
 IDEA - Temporary - iGrad Coach (Wasilla)
 IDEA - Special Education Contact Teacher (flexible)
 IDEA - Contact Teacher (Fairbanks)
 IDEA - Contact Teacher (Anchorage)
 IDEA - Contact Teacher (Kenai)
 IDEA - Contact Teacher (Juneau)
 IDEA - Contact Teacher (Wasilla)
 IDEA - Computer Technician (Eagle River)

Professional Development
 SHS/GILA teachers and administrators used every minute of the Board-approved four
additional in-service days (August 25-28) in order to finalize the myriad details needed to
ensure a safe start to in-person teaching/learning during the 2020-2021 school year.
 In order to help inform instruction, SHS/GILA teachers and administrators will receive
training during the September 17, 2020 Early Out in how to read MAP Growth
assessment reports in both ELA and math.
 IDEA’s Daryl Bowers, Janice Habermann, and Carol Simpson held a virtual (Microsoft
Teams platform) in-service in August. During these days of unprecedented COVID-19
protocols and unprecedented enrollment growth in IDEA, this meeting-of-the-minds
using the Microsoft Teams platform was well-received. Microsoft Teams appears poised
to help facilitate continued IDEA-wide collaboration and collegiality.

Community and Stakeholder Engagement
COVID-19 – Alaska’s Dep’t of Education & Early Development (DEED) recently reviewed
GCSD’s Smart Start Plan 2020-2021 and made some minor improvement suggestions, which
have been addressed. GCSD continues to consult with DEED Commissioner Johnson, Alaska’s
Chief Medical Officer Dr. Anne Zink, and Dr. Tammy Huntington, Galena’s medical authority.
As a living document, GCSD’s Smart Start Plan 2020-2021 can adapt as needed to new
developments on the COVID-19 front.
Monthly Meeting with City of Galena – City and GCSD leadership met August 25, 2020. Of
particular note: Shanda Huntington reported that she is helping TCC with hiring a school nurse
to work with our GILA students. Our next meeting is scheduled for September 29, 2020 at
4:00pm.

Resource Management
State Budget Outlook – On August 7, 2020, Valdez Superintendent Shawn Arnold (also
President of Alaska’s Superintendent Association) sent a letter to DEED Commissioner Michael
Johnson (see Correspondence section for copy of this letter) advocating to allow funding for this
school year based on last school year’s student count numbers, while also allowing for funding at
this year’s student count numbers if they are higher than last year. The following is an excerpt
from Sup’t Arnold’s letter:
 An idea we would like you to consider would be to allow districts to submit this year’s
numbers if a specific school is above the estimate. Some correspondence programs are
seeing a large influx, as are some small communities as people leave larger communities.
There are districts with enrollment considerably above their projections and will possibly
not have enough cash flow to make it through the year. We need to acknowledge that
reality as well and increased needs to those programs which also need financial support.
Essentially, we need a floor of support (last year’s count) but not a ceiling or limit (for
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those districts whose counts and accompanying demands are increased). We need to
support schools strongly through this crisis.
DEED Commissioner Michael Johnson lacks the authority to enact such a significant fiscal
outcome. If the legislature marshals up the will to pass such a proposal this upcoming legislative
session, the governor could veto it. All that to say, this proposal has a significant uphill climb.
AASB has requested that Alaska’s school boards consider passing a resolution in favor of this
funding proposal.
SHS Camera System Upgrade – The GCSD tech department assures me that the nine cameras
within the SHS facility are outdated (grainy footage) and non-comprehensive in their coverage.
If the Board approves the upgrade, SHS will have 20 high-definition cameras. Same software
and cameras that are in the SUB, S.T.E.M. building, Ptarmigan Hall, and the GILA gym.
Composite Building Renovation – Before the September 1, 2020 deadline, GCSD successfully
submitted to DEED what we believe is an improved application to receive state grant funds for
the Composite Building Renovation project. This project ranked #2 out of over 100 projects the
past two years. Fingers crossed that we’ll receive a higher score and that the Alaska Legislature
allocates enough Capital Budget funding next legislative session to encompass the Composite
Building Renovation project.
S.T.E.M. (Headquarters) Building Renovation – Please see the following pages for Architects
Alaska’s monthly report for the latest information regarding the S.T.E.M. building renovation
project.
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Project: Galena STEM Remodel

Date: 09/08/2020

Project No: 15043.05
Attention: Jim Merriner
August Progress Report
The information in this progress report is based on site visits conducted by AAI on 13 and 27 August,
2020, and information provided by the contractor.
Demo Work
All demo work is complete.
New Work
As noted previously, casework is in place in the second floor and first floor classrooms. Classrooms have
been taped and painted. Ceiling grids and light fixtures are in place on first and second floors. Finish
flooring has not yet been installed in the classroom spaces. The flooring installers for the vinyl flooring at
the classrooms are planned to arrive on Saturday, September 12.
At the time of the most recent site visit, the tile subcontractors were on site and all of their replacement
tile supplies and products were also at the job site. Installation of the remaining wall tile is complete.
The epoxy flooring for the second floor was scheduled to be installed on the 27th. The first floor was
scheduled for the timeframe of the 31st of August. The contractor’s site supervisor confirms that
installation of the epoxy floors has been completed. The epoxy is in place and protected.
The fire sprinkler installer is scheduled to install a new sprinkler riser per the construction documents on
the week of September 8th. The city of Galena’s water plant will be temporarily shut down for roughly
two hours in order to allow the installation to proceed. The shutdown is scheduled for Wednesday,
September 9th.
The plumbing subcontractor is tentatively scheduled to be on site on the 9th as well. This is a key part of
the project, as roof drain and rain leader parts need to be installed at the exterior canopies so that the
roofer can complete installation of parapet coping flashing at the canopy locations.
Replacement exterior cement fiber siding is on site. Installation is scheduled to occur starting on
Monday the 14th. The metal components for the railing at the exterior ramp have arrived on site and are
ready for installation.
Architects Alaska will be coordinating with the contractor and the District to come up with a preliminary
date for a substantial completion inspection.
Prepared by: Steve Henri, AAI

4

Alaska Superintendents Association
234 Gold Street • Juneau, AK 99801
907.586.9702 • (Fax) 907.364.3805
August 7, 2020
Dr. Michael Johnson, Commissioner
Alaska Dept. of Education & Early Development
PO Box 110500
Juneau, AK 99811-0500
Dear Commissioner Johnson:
On behalf of the Alaska Superintendents Association we are writing to express strong support for
using the November 2019 estimated student count data to determine the amount of state aid
under the public education funding program for Fiscal Year 2021. We need to ensure schools can
operate over the long term, not simply get through this current crisis. Please allow me to share a
range of thoughts.
One example of these needs regards smaller schools. What if a school drops below 10 because of
parents homeschooling or leaving a village to be closer to medical care? Beyond enrollment
decline impacts on budgets, the situation goes even further if districts have to close schools that
most likely would have made it if not for COVID-19.
Returning specifically to student counts, these estimates are the basis for state aid to school
districts through the Foundation Program allocation. The state’s operating budget (HB205) was
signed into law on May 18, 2020 with funding from the Foundation Program allocation based on
student count estimates. School districts were required to submit budgets on July 15th. Note that
these dates occurred as the pandemic was but beginning to unfold.
The funding formula for state aid to school districts is based on a 20-day student count period
ending on the fourth Friday in October. The issue that arises is that this is a static period, but we
are in an unprecedented year. Because of the timing of the pandemic and subsequent revision of
delivery of instruction, school districts will undoubtedly experience significant losses in revenue
due to decreased enrollment - at a time when they already lack sufficient funding to implement
required safety and other COVID-19 mitigation measures.
As an example, the Anchorage School District reported that enrollment is significantly down,
only two weeks before school is to start, by an estimated 5000 students. Using the basic need
portion of the foundation formula of $5,930 results in an estimated loss to ASD of $29,650,000,
without accounting for the other elements of the formula that are based on enrollment. Such a
loss would be devastating for our largest district, and similar impacts would be devastating to
rural and urban districts across the state.
An idea we would like you to consider would be to allow districts to submit this year’s numbers
if a specific school is above the estimate. Some correspondence programs are seeing a large
influx, as are some small communities as people leave larger communities. There are districts

Alaska Superintendents Association
234 Gold Street • Juneau, AK 99801
907.586.9702 • (Fax) 907.364.3805
with enrollment considerably above their projections and will possibly not have enough cash
flow to make it through the year. We need to acknowledge that reality as well and increased
needs to those programs which also need financial support. Essentially, we need a floor of
support (last year’s count) but not a ceiling or limit (for those districts whose counts and
accompanying demands are increased). We need to support schools strongly through this crisis.
The enrollment swings are likely temporary, hopefully for just this year, and we will need our
existing educational infrastructure to remain whole, so that when things get back to normal,
(whatever that ends up meaning), we will be able to operate effectively. Getting systems up and
running after a shutdown will be very difficult.
By the Alaska Constitution, the state must provide equitable access to public education for all
students. Especially during this crisis, it is imperative that we take every step necessary to sustain
our schools. We owe it to our students, communities and our state to allow this transformation of
education to succeed in all public schools by fully funding education at the levels we know are
reflective of the true and eventual enrollment for FY2021.
Cordially,

Shawn Arnold, Superintendent
Valdez City School District
ASA President

cc:

ASA Board of Directors

Galena School Board Agenda Item

Category:

Old Business

Title/Description:

GCSD BP 6146.1 HS Graduation Requirements – 2nd &
Final Reading

Status:

Action

Suggested Motion:

I move to approve the attached “BP 6146.1 High School
Graduation Requirements” as a 2nd & Final Reading.

Discussion:
1. BP 6146.1 High School Graduation Requirements needs updated for clean-up
purposes and because of the COVID-19 pandemic. Information suggested for
removal has the strikethrough feature. Information suggested for addition is
highlighted.

BP 6146.1

a. High School Graduation Requirements
Note: Transfer students who have earned 13 unit credits in another district
may, at the district’s discretion, be excused from the district’s subject area
units-of-credit requirements. 4 AAC 06.075.
Note: Students who enroll in GCSD programs their junior or senior year, after
attending high school in another district, are required to earn 21 credits
regardless of previous enrollment in GCSD.
Note: If an unforeseen emergency (infectious disease pandemic, natural
disaster, etc.) prohibits an SHS or GILA student from meeting the district
graduation requirements per BP 6146.1, that student will be dealt with on an
individual basis; however, that student must at least meet the state minimum
requirement of 21 credits.
Note: The following sample policy reflects the minimum graduation
requirements specified in 4 AAC 06.075 and should be revised to reflect district
philosophy and needs. Effective June 30, 2016, the requirement that no
secondary student be issued a diploma unless he or she has taken a college and
career readiness assessment was repealed. At the request of a student, the
district shall retroactively issue a high school diploma to a student who did not
receive one because of failure to pass all or a portion of the secondary school
competency examination and instead received a certificate of achievement. AS
14.03.075. The district is to mail a notice of this option to each such student
who qualifies for a diploma to the student’s last known address.

The Superintendent or designee shall prepare for School Board approval a
plan consisting of district graduation requirements. Students shall receive
diplomas of graduation from high school only after meeting the following
district graduation requirements.
Students first enrolling in Sidney C. Huntington School or Galena Interior
Learning Academy as a freshman or sophomore student:
Subject

Units of Credit

English
4 credits
Science
4 credits
Social Studies
3 credits
(.5 credit AK History / see *Note: below)
Mathematics
4 credits
Computer Science
.5 credit
PE/Health
2 credits
Life Skills
1 credit
Electives
7.5 credits
Total
26 Credits

Students first enrolling in Sidney C. Huntington School or Galena Interior
Learning Academy as a junior or senior will be dealt with on an individual
basis; however, they must at least meet the state minimum requirement of
21 credits and be enrolled in at least 7 credit generating courses each
semester.
Subject
Units of Credit
Language Arts
4 credits
Social Studies
3 credits
(.5 credit AK History / see *Note: below)
Mathematics 2 credits –
For students graduating from high school on or before June 30, 2017
Mathematics 3 credits
For students graduating from high school on or after July 1, 2017
Science
2 credits
PE/Health
1 credit (.5 PE and .5 Health)
Electives
98 credits
(8 if graduating on or after July 1, 2017)
Total
21 Credits
Students who are enrolled in the Interior Distance Education of Alaska
correspondence program are required to earn 21 credits as listed below:
Subject

Units of Credit

Language Arts
4 credits
Social Studies
3 credits
(.5 credit AK History / see *Note: below)
Mathematics
3 credits
Science
3 credits
Health
.5 credit
PE
1.5 credits
Life Skills
.5 credit
Electives
5.5 credits
Total
21 Credits
*Note: The three units of credit in social studies must include one-half unit of
credit in Alaska history or demonstration that the student meets the Alaska
history performance standards. This requirement will not apply to a student
who (1) transfers into your school after the student’s second year of high
school; or (2) has already successfully completed a high school state history
course in another state. 4 AAC 06.075.
(cf. 5127 - Graduation Ceremonies and Activities)
(cf. 6164.2 - Guidance and Counseling Services)
(cf. 6184 - Virtual/Online Courses)
Legal Reference:
ALASKA STATUTES

14.03.075 College and career readiness assessment; retroactive issuance of
diploma
ALASKA ADMINISTRATIVE CODE
4 AAC 06.075 High school graduation requirements
4 AAC 06.721 College and career readiness assessment waivers
4 AAC 06.755 State wide assessment program for students with disabilities
Revised ?/?

GALENA CITY SCHOOL DISTRICT
Adopted 6/1999

Galena School Board Agenda Item

Category:

New Business

Title/Description: SHS Camera System Replacement
Status:

Action

Suggested Motion: I move to approve the attached fee proposal from The Chariot
Group for $29,094.64 to update the outdated camera system in
the Sidney C. Huntington School Building
Discussion:
1. BP 3300 Expenditures/Expanding Authority and BP 3310 Purchasing
Procedures are attached for your reference.
2. Currently SHS’s current camera system is outdated (low resolution) and
overdue for an upgrade and for better coverage.
3. Currently the outdated SHS system has nine cameras. This system will have
an additional 11 cameras for a total of 20 cameras. See attached building
schematics for camera location/placement.
4. The S.T.E.M. building, the SUB, and Ptarmigan Hall have the same camera
system. Therefore, the cameras and software will be interchangeable.
5. GCSD tech department personnel will install this upgraded camera system.
6. Capital Projects Funds will be used for this purchase. GCSD has
approximately 3.9 million in the Capital Projects Fund.

BP 3300
Expenditures/Expending Authority
Note: A.S. 14.14.060 and 14.14.065 provide that the borough assembly/city council, with the consent of the
borough/city school district, may by ordinance delegate to the school district responsibility for a
centralized treasury and/or accounting system. A.S. 14.08.101 empowers regional school boards to
establish their own fiscal procedures and exempts them from A.S. 36.30 (State Procurement Code) and A.S.
37.05 (Fiscal Procedures Act). A.S. 14.08.111 requires the regional school board to designate employees
authorized to direct disbursements from school funds of the School Board. All contracts made under
federal awards must comply with the Office of Management and Budget’s procurement procedures found in
2 CFR 200.317-326. Prior to any purchase, the District should review the federal funding award or grant
to determine if it requires compliance with OMB’s procurement procedures.

The Superintendent or designee may purchase supplies, materials and equipment in accordance
with law. Prior Board approval is required for purchases over $40,000 (amount determined by
the District). The Board shall approve or ratify all transactions.
(cf. 3310 - Purchasing Procedures)
(cf. 3311 - Bids)
(cf. 3312 - Contracts)
(cf. 3460 - Financial Reports and Accountability)
Note: A.S. 14.17.225 requires districts to operate under a balanced budget and provides that the state is
not responsible for the debts of school districts.

The Superintendent or designee shall not authorize any proposed expenditure which exceeds the
major budget classification allowance against which the expenditure is the proper charge unless
an amount sufficient to cover the purchase is available in the budget for transfer.
(cf. 3100 - Budget)
(cf. 3110 - Transfer of Funds)

The Board shall not recognize obligations incurred contrary to Board policy and administrative
regulations.
Legal Reference:
ALASKA STATUTES
14.08.101 Powers (Regional school boards)
14.08.111 Duties (Regional school boards)
14.14.060 Relationship between borough school district and borough
14.14.065 Relationship between city school district and city
14.17.190 Restrictions governing receipt and expenditure of money from public school foundation
account
36.30 State Procurement Code
37.05 Fiscal Procedures Act
CODE OF FEDERAL REGULATIONS
2 C.F.R. 200.317-326, Procurement Standards
Revised 10/2019

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1992

BP 3310
Purchasing Procedures
Note: Pursuant to A.S. 14.14.060 and 14.14.065, city and borough school districts may establish their own
procedures for purchase of supplies and equipment. A.S. 14.08.101 empowers regional school boards to
establish their own fiscal procedures, including the purchase of supplies and equipment. All contracts
made under federal awards must comply with the Office of Management and Budget’s procurement
procedures found in 2 CFR 200.317-326. Prior to any purchase, the District should review the federal
funding award or grant to determine if it requires compliance with OMB’s procurement procedures.

The School Board desires to ensure that maximum value is received for money spent by the
district and that records are kept in accordance with law. The Superintendent or designee may
issue and sign purchase orders and shall submit them for School Board approval or ratification.
Purchase orders in excess of $40,000 will require prior approval of the Board. Purchases may not
be segmented in order to circumvent the requirement for prior approval.
All purchases under federal awards will meet general standards as follows:
1. The District will maintain written procurement policies and procedures that meet the
following standards and any other applicable laws and regulations.
2. Costs incurred must be necessary and cost-effective.
3. All procurement transactions must provide full and open competition.
4. The District will maintain written standards of conduct covering conflicts of interest.
5. The District will maintain documentation addressing cost and price analysis, and
vendor selection, as applicable for the selected method of procurement.
(cf. 3311 - Bids)

No employee, officer, or agent of the District may participate in the selection, award, or
administration of a contract supported by a federal award if he or she has a real or apparent
conflict of interest. Such a conflict of interest would arise when the employee, officer, or agent,
any member of his or her immediate family, his or her partner, or organization which employs or
is about to employ any of the parties indicated herein, has a financial or other interest in or a
tangible personal benefit from a firm considered for a contract. The officers, employees, and
agents of the District may neither solicit nor accept gratuities, favors, or anything of monetary
value from contractors or parties to subcontracts. However, non-substantial gifts of nominal
value may be accepted if the item is non-solicited.
Employees in violation of this conflict of interest section are subject to disciplinary measures set
forth in statute, board policy, and applicable negotiated agreements, up to and including
termination.
(cf. 3300 - Expenditures/Expending Authority)
(cf. 3400 - Management of District Assets)
(cf. 3460 - Financial Reports and Accountability)
(cf. 4118 – Suspension/Disciplinary Action)
(cf. 4218 - Dismissal/Suspension/Disciplinary Action)
(cf. 9270 - Conflict of Interest)

Note: A.S. 36.15.050 establishes a preference for purchasing Alaskan agricultural and fisheries products.
A.S. 14.03.085 makes school districts, except REAA's, subject to A.S. 29.71.050, which establishes a
preference for purchasing recycled Alaska products.

The School Board encourages the selection of Alaskan products when such products meet the
needs of the district and shall adhere to state law regarding purchasing preferences for Alaskan
products.
(cf. 3311 - Bids)
(cf. 3312 - Contracts)
Note: A U.S. Supreme Court decision (City of Richmond v. J. A. Croson Co.) indicates that before
enacting an affirmative action purchasing program, the district would have to have strong evidence of past
district discrimination against minority contractors and the district's program would have to be narrowly
tailored to accomplish its remedial purpose.
Legal Reference:
ALASKA STATUTES
14.08.101 Powers (Regional school boards)
14.14.060 Relationship between borough school district and borough
14.14.065 Relationship between city school district and city
29.71.050 Procurement preferences for recycled Alaska products
36.30. State Procurement Code
37.05 Fiscal Procedures Act
CODE OF FEDERAL REGULATIONS
2 C.F.R. 200.317-326, Procurement Standards
City of Richmond v. J.A. Croson Co., 488 U.S. 469 (1989)
Revised 10/2019

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

Heather Cortez
Sr. Account Manager, Education
+1 9073820326 (Mobile)
907.222.5300 (Office)
907.222.5301 (Fax)
3120 Denali St, Suite 1
Anchorage, AK 99503
heather@chariotgroup.com

Quote # : 239411

Quote Revision: 8/26/2020 5:34 PM
Quote Expiration: 9/25/2020

Quote Issued To:
Galena City School District
Noam Kuilboer
Email: noam.kuilboer@ideafamilies.org
Bill To:
Galena City School District
PO Box 299
Galena, AK 99741
Ship To:
Galena City School District
299 Antoski Street
Galena, AK 99741

Qty.
22
22
1
1

Terms:
Payment Terms:
Net 30 (OAC)
Payment Method:
PO
Shipping Method:
Ground
Please send order information to your local branch:
heather@chariotgroup.com
907.222.5301(Fax)
Please remit payment to our corporate headquarters:
The Chariot Group, Inc.
(877) 822-5300 (Toll Free)
3120 Denali St., Suite 1
(907) 222-5300 (Office)
Anchorage, AK 99503
(907) 222-5301 (Fax)

Description
4.0C-H5A-D1 - 4.0 MP WDR, LightCatcher, Day/Night, Indoor Dome,
3.3-9mm f/1.3 P-iris lens, Next-Generation Analytics
ACC7-ENT ACC 7 Enterprise Edition camera license
HD Video Appliance 8-port 4TB unit, ACC licenses sold separately
HD Video Appliance Pro 16-port 12TB unit, ACC licenses sold separately

Terms and Conditions
Inspection of Deliveries: Inspect all boxes for damage upon delivery. All dings,
dents and tears MUST be documented on the Carrier Delivery Receipt.
Customer assumes liability for failure to inspect. Report to
Support@chariotgroup.com with photos within one business day.
Return Policy: Product must be returned within 30 days of invoice date and be
in factory fresh condition. Restocking fee and freight charges apply.
These prices may not include applicable taxes, insurance, shipping, delivery,
setup fees, or any cables or cabling services or material unless specifically
listed above.

Page 1 of 1

Unit Price
$765.38
$235.63
$1,763.13
$4,875.00

Total:
Shipping:
________ Tax:
Grand Total:

Price
$16,838.36
$5,183.86
$1,763.13
$4,875.00

$28,660.35
$434.29
$0.00
$29,094.64

Galena School Board Agenda Item

Category:

New Business

Title/Description:

2021-2022 School Calendar (1st Reading)

Status:

Action

Suggested Motion:

I move to approve the presented 2021-2022 School
Calendar as a “1st Reading.”

Discussion:
1. The GCSD School Board desires all stakeholder groups to have ample
opportunities to weigh in on the development of our 2021-2022 school calendar
and to have a finalized calendar early enough for people to plan accordingly.
2. The GEA Certified Collective Bargaining Agreement (CBA) 2019-2022
stipulates one fewer contract day for teachers for the 2021-2022 school year.
Below is how GCSD is living into the GEA Certified CBA 2019-2022:
a. Pre-CBA 2019-2022 = 189 teacher contract days
b. 2019-2020 = 188 teacher contract days
c. 2020-2021 = 187 teacher contract days
d. 2021-2022 = 186 teacher contract days
3. GCSD administration has developed a draft 2021-2022 School Calendar based on
the current year’s 2020-2021 School Calendar (the version approved prior to the
early August 2020 revision due to COVID-19), which went through three readings
last school year since it had later start/end dates than historically. The GCSD
Board of Education’s intent was to use this 2020-2021 school year as a test year to
see if the later-start/end school calendar worked well enough to consider for future
years. However, since COVID-19 required the 2020-2021 calendar to be amended
in early August and this 2020-2021 school year can’t now be an accurate test year
of the later-start/end-than-historical option, it seems to make sense to have next
school year be the test year for the later-than-historical option.
4. GCSD administration knows that this proposed school calendar does not run afoul
of Cognia, GCSD’s accrediting organization, or with Alaska statutes and
regulations.

GALENA SCHOOL CALENDAR
2021 - 2022

Board Adopted ?/?/2020
AUGUST
M
T

W

T

2021
F

SA

1

2

3

4

5

6

7

8

9

10

11

12
(NS)

14

5

15

16
(NS)
23
(W)
30
X

17
(W)

18
(I)

19
(I)

13
(NS)
20
(I)

21

12

24
(O)
31
X

25
X

26
x

27
x

28

19

SU

22
29

26

New Staff Days

14

Vacation Days

0

In-service

Student Days

9

Staff Days

SU

3
10
17
24

3

Holiday

11 Work Days

OCTOBER
M
T

W

T

4
X
11
X
18
(E)
25
X

6
X
13
X
20
X
27
x

7
X
14
X
21
X
28
x

5
X
12
X
19
X
26
x

SU

2021
F
1
X
8
X
15
X
22
(PT)
29
(EO)

SEPTEMBER
M
T

W

T

6
(H)
13
x
20
x
27
X

1
X
8
X
15
X
22
X
29
X

2
X
9
X
16
(EO)
23
X
30
X

7
X
14
X
21
(MQ)
28
X

0

Vacation Days

1

In-service

2

Student Days

20

Staff Days

SA
2

SU

9

7

16

14

23

21

30

28

0

Vacation Days

0

In-service

0

Student Days

20

Staff Days

SA
4

SU

11

2

NOVEMBER
M
T
1
2
X
X
8
9
X
X
15
16
(MQ)
X
22
23
x
X
29
30
X
X

W
3
X
10
X
17
X
24
(EO)

2021
F
3
X
10
x
17
(V)
24
x

0

Holiday

21 Work Days

2021
F
5
X
12
X
19
X
26
(H)

T
4
X
11
X
18
X
25
(H)

SA
4
11
18
25

1
0

SA
6
13
20
27

31
Vacation Days

0

In-service

Student Days

21

Staff Days

SU

5
12
19
26

DECEMBER
M
T

6
X
13
X
20
(V)
27
(V)

7
X
14
X
21
(V)
28
(V)

W
1
X
8
X
15
X
22
(V)
29
(V)

0

Holiday

21 Work Days

2021
F
3
X
10
X
17
(E)
24
(H)
31
(H)

T
2
X
9
X
16
x
23
(V)
30
(V)

8

In-service

Student Days

13

Staff Days

0

Holiday

15 Work Days

3

(V)
18

9

25
H

16
23
30

Vacation Days

JANUARY
M
T

10
X
17
X
24
X
31
X

0

W

T

4
(I)

5
(I)

11
X
18
X
25
X

12
X
19
X
26
X

6
(O)
13
X
20
X
27
x

2

Vacation Days

1

In-service

0

Student Days

20

Staff Days

Holiday

22 Work Days

2022
F

7
X
14
X
21
(EO)
28
X

2

Holiday

20 Work Days

2
0

SA
1
H
8
15
22
29

0
0

FEBRUARY
M
T
1
x
7
8
X
x
14
15
x
x
21
22
X
X
28
X

SU

6
13
20
27

Vacation Days
Student Days

W
2
x
9
X
16
X
23
X

2022
F
4
(MQ)
11
x
18
(EO)
25
x

T
3
x
10
X
17
X
24
X

0
20

In-service
Staff Days

0 Holiday
20 Work Days

APRIL

2022
F
1

M

T

W

T

3

4
X

10

11
x

6
X
13
(MQ)

17

18
x
25

5
X
12
X
19
x
26

20
X
27

7
X
14
(I)
21
X
28

X
8
X
15
(V)
22
x
29

X

x

X

X

x

Vacation Days
Student Days

AUG
SEPT
OCT
NOV
DEC
JAN
FEB
MAR
APR
MAY

12,13,16
17,23
18-20
24

6
17
21
16

1
20

Student
9
20
21
20
13
20
20
22
20
14
179

Staff
11
21
21
22
15
20
20
22
20
14
186

83
96

90
96

SU

M

12

6

19

13

26

20

7
X
14
x
21
X
28
X

27

SU

24

MARCH
SA
5

In-service
Staff Days
New Staff (H)
14
0
21
1
21
0
22
2
15
2
20
0
20
0
22
0
20
0
14
0
189
5
93
96

5
0

0
0

Vacation Days
Student Days

SA
2

SU
1

9

8

16

15

23

22

30

29

T
1
X
8
X
15
x
22
X
29
X

W
2
X
9
X
16
(PT)
23
x
30
x

1
22

T
3
X
10
(E)
17
(EO)
24
x
31
X

In-service
Staff Days

0 Holiday
22 Work Days

MAY
M
2
X
9
X
16
X
23

T
3
X
10
X
17
X
24

30

31

W
4
X
11
X
18
(G)(EC)
25

2022
F
4
X
11
x
18
(V)
25
x

T
5
X
12
X
19
(W)
26

2022
F
6
X
13
X
20
27

SA
5
12
19
26

0
0

SA
7
14
21
28

(H)

1 Holiday
20 Work Days
(V)
0
1
0
0
8
1
0
1
1
0
12

(I)
3
0
0
0
0
2
0
0
1
0
6

(W)
2
0
0
0
0
0
0
0
0
1
3

9
3

3
3

2
1

0
0

1st Semester
2nd Semester

AUGUST
New Teacher In-service
Work Days
In-Service
School Opens

NOVEMBER
15 Mid-2nd Quarter
24 Early Out
25-26 Holiday - Thanksgiving

SEPTEMBER
Holiday - Labor Day
Vacation Day
Mid-1st Quarter
Early Out

17
20-30
24
31

DECEMBER
End of Semester
Vacation Days
Holiday-Christmas
Holiday - New Years

Vacation Days
Student Days

0
14

In-service
Staff Days

0 Holiday
14 Work Days

(NS) New Staff
(O) School Opens
In-service Days
(I)
(V) Vacation Days
(W) Work Days
(H) School Holidays
(E) End of Quarter
(MQ) Mid-Quarter
(G) Graduation
(PT) Parent Teacher Conf.
(C) School Closes
(EO) Early Out
X
All other days to count for staff and students
(EC) End of Quarter/School Closes
(MQ/EO) Mid-Quarter/ Early Out
(G)(EC)
Graduation/End of Quarter/School Closes
FEBRUARY
4 Mid-3rd Quarter
18 Early Out

10
16
17
18

MARCH
End of 3rd Quarter
P/T Conference 1/2 day
Early Out
Vacation Days

October
18 End of 1st Quarter

JANUARY
3 Vacation Day
4-5 In-Service

APRIL
13 Mid-4th Quarter
14 In-Service

22 P/T Conference 1/2 day
29 Early Out

6 School Opens
21 Early Out

15 Vacation Day

MAY
18 Graduation
18 School Closes
19 Work Day

0
1

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Staff Adjustments

Status:

Action

Suggested Motion:

I move to approve the following new hires:

SHS - Custodian
SHS - Special Education Aide
GILA - Resident Advisor
GILA - Resident Advisor
GILA - Receptionist / Secretary
GILA - Custodian
GCSD - Temporary Custodial II/Maintenance
GCSD - Temporary Custodian II/Maintenance
IDEA - Clerical II (F)
IDEA - Clerical II (F)
IDEA - Clerical II (F)
IDEA - Temporary iGrad Coach (A)
IDEA - Temporary iGrad Coach (F)
IDEA - Temporary iGrad Coach (F)
IDEA - Temporary iGrad Coach (K)
IDEA - Temporary iGrad Coach (MS)
IDEA - Temporary iGrad Coach (MS)
IDEA - Temporary Field Representative (A)
IDEA - Temporary Contact Teacher (K)
IDEA - Contact Teacher (A-ER)
IDEA - Contact Teacher (F)
IDEA - Contact Teacher (MS)
IDEA - Contact Teacher (MS)
IDEA - Special Education Teacher (SE)
IDEA - Receptionist / Secretary (A)
IDEA - Field Rep / Resource Room Coordinator (A)
Discussion:

1

Harold Ruchti
Tashonia Martin
Aeryn Zimmerman
Teresa Matson
Tara Riddle
Dion Susook
Daniel Kopp
Colin Reitan
Gianna Kornfeld
Tanairis Perez
Manuelita Goodall
Stephanie Forester
Georgia Williams
Andrea McEwen
Brittany Liles
Valerie Owen
Julie Moyer
Tracy Fick
Deborah Bird
Leah Johnson
Tamera Doran
Moriah Chon
Shirley Hein
Cynthia Morris
Ruth McElwee
Jacintha Mazzetti

1. BP 4111 Certificated Personnel Recruitment and Selection is attached
that provides guidance for the appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified
Personnel) is attached that provides guidance for the appointment of
classified personnel.
3. GCSD’s Strategic Plan 2018-2020 provides guidance for the recruitment of
staff to support student learning; Attract and Retain – Attract and retain high
quality staff through an organizational culture focused on growth,
collaboration, and innovation.

2

BP 4111
Certificated Personnel - Recruitment and Selection
Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds Act has eliminated the
requirement that teachers be “highly qualified.” Rather, teachers should be fully licensed and endorsed in
each subject they are teaching.

The district shall employ the most highly qualified person available for each open position. The
Superintendent or designee shall develop recruitment and selection procedures to ensure that
every effort is made to find and hire fully qualified teachers for all classrooms, which include:
1. Assessment of the district's needs to determine those areas where specific skills,
knowledge and abilities are lacking.
2. Development of job descriptions which accurately portray the position, including
requirements that a teacher be qualified in accordance with federal and state law.
3. Dissemination of vacancy announcements to ensure a wide range of candidates, when
necessary.
4. Screening procedures which will identify the best possible candidates for interviews.
5. Interview procedures which will determine the best qualified candidate for
recommendation to the School Board.
Staff members involved in the selection process shall recommend only those candidates who
meet all qualifications established by law and the School Board for a particular position.
Nominations for employment shall be based upon appropriate screening devices, interviews,
observations, recommendations from previous employers and any requirements of applicable
collective bargaining agreements.
Note: The Alaska Professional Teaching Practices Commission recommends that districts develop a policy
regarding the procedures to be followed when desiring to hire an educator currently under contract with
another school district. The following policy language is based on procedures developed by the Fairbanks
North Star Borough School District.

Before considering the hire of a certificated staff member who is currently under contract in
another district, the Superintendent or designee will require the certificated staff to provide
written documentation that he/she: (1) has made an effort to secure a release from the employing
district thirty calendar days prior to the employing district’s first contract day; or, (2) has secured
a written release from the employing district.
Note: A subject-matter expert teacher, holding a limited certificate issued by the Department, may be
employed to teach subjects in which the person has satisfied the education or experience requirements set
out in state statute AS 14.20.022. Before a school district determines whether to hire a person as a subjectmatter expert teacher, the school district must administer a competency examination. Additionally, once a
subject-matter expert teacher is hired, the district must provide a mentor who is an experienced teacher for
the subject-matter expert teacher for at least the first year of the subject-matter expert teacher’s
employment in the school district. A person employed as a subject-matter expert teacher under this section
is considered a certificated employee for purposes of the teachers’ retirement system. Finally, employment
as a subject-matter expert teacher counts as employment for purposes of acquiring tenure; however, a
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person holding a subject-matter expert limited teacher certificate is not entitled to tenure until the person
receives a teacher certificate under AS 14.20.022.
(cf. 4112.8 - Employment of Relatives)
Note: AS 14.20.020 requires coursework in Alaska studies and multicultural education or cross-cultural
communications in order to be eligible for a teacher certificate. Effective June 30, 2017, AS 14.20.020 also
requires training on alcohol and drug related disabilities, sexual abuse and sexual assault awareness and
prevention, dating violence and abuse awareness and prevention and suicide prevention in order to be
eligible for a teacher certification. AS 14.20.035 requires districts to give preference to applicants who
demonstrate training or experience that indicates sensitivity to the traditions and cultures represented in
the student population.

In evaluating applicants, preference shall be given to those applicants who can demonstrate
training and experience related to the traditions and cultures represented in the student
population.
(cf. 4030 - Nondiscrimination in Employment)
(cf. 4111.1/4211.1/4311.1 - Affirmative Action)
(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)

No person shall be employed by the School Board without the recommendation or endorsement
of the Superintendent or designee. The School Board shall be presented with the Superintendent
or designee's recommended candidate who may be selected or rejected by the School Board. If
the candidate is rejected, the Superintendent or designee shall recommend subsequent candidates
until the School Board selects someone to fill the position. The School Board shall make the
final decision on the selection of all employees.
(cf. 6181 - Charter School)
Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees with information
regarding the availability and cost of housing in rural areas to which they may be assigned and when
possible assist them in locating housing. The following may be revised or deleted as appropriate.

The School Board recognizes that the district encompasses rural areas and will assist teachers in
obtaining information regarding the cost and availability of housing as required by law.
Legal Reference:
ALASKA STATUTES
14.08.111 Duties (regional school boards)
14.14.090 Additional duties
14.20.010 Teacher Certificate Required
14.20.022 Subject-matter expert limited teacher certificate
14.20.035 Evaluation of training and experience
14.20.100 Unlawful to require statement of religious or political affiliation
14.20.110 Penalty for violation of AS 14.20.100
ALASKA ADMINISTRATIVE CODE
4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform Standards
6 AAC 30.810 Employer records
6 AAC 30.840 Retention of records
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UNITED STATES CODE
Every Child Succeeds Act, 20 U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015)
Revised 3/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995
BP 4212
Appointment and Conditions of Employment (Classified Personnel)
The Superintendent or designee will recommend the appointment of all regular full-time and
part-time and regular hourly employees to the School Board. Selection will be based upon
competence and will be in accordance with Board policy and administrative regulations, and
state and federal laws and state regulations.
Temporary, substitute, short-term and student help may be appointed by the Superintendent or
designee. The position and the pay rate shall be reported at a regular meeting of the Board.
The district personnel policies and regulations apply only to the extent that they are not in
conflict with any collective bargaining agreement between the district and an employee
organization officially recognized to meet and negotiate with the Board.
Security Check (Classified Personnel)
The School Board desires to hire classified personnel whose background and behavior
exemplifies a standard deemed appropriate for individuals working with children. Effort will be
made to investigate the background of classified applicants prior to hire in the district. This
investigation will include questions related to an applicant’s background, as well as fingerprint
information in accordance with law.
Falsification of information during the interview or on the application shall be grounds for
immediate removal from consideration for a position or dismissal from a currently held position.
Legal Reference:
ALASKA STATUTES
12.62.035 Access to Certain Crime Information

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95
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