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Galena City School District Strategic Plan
2018-2021

Our Vision
To provide the highest quality educational options for families, ensuring
our graduates are well-educated individuals able to maneuver
effectively in a dynamic world

Our Mission
Active, enthusiastic engagement inspiring learning for every student, in
every content area, every day

Our Core Values

 Academic excellence and innovation are promoted in all facets of school
programs and activities
 Every person is unique, valuable, and treated equally with dignity and
respect
 Learning is an individualized and life-long process
 Education is a collaborative community responsibility
 Overall student success is dependent on rigorous standards and
expectations
 Diversity and culture are respected and valued
 District decisions are student-centered and sustainable

Galena City School District Strategic Plan
2018-2021
Student Learning – Provide a rigorous standards-based curriculum, individualized learning
opportunities, and a flexible instructional approach ensuring each student reaches high levels of
learning and graduates with post-secondary and career options






Instruction – Utilize research-supported, individualized instruction and assessment strategies in all content
areas and programs aligned to state standards, literacy standards across all content areas, and Career and
Technical Education industry standards.
Academic Performance – Increase student math performance 4% annually, literacy performance 3%
annually, and science performance 3% annually as measured by state assessments, district assessments, and
classroom-based assessments.
Innovation and Student Retention – Increase student retention district-wide to 85% by increasing student
access to educational opportunities.
Attract and Retain – Attract and retain high quality staff through an organizational culture focused on
growth, collaboration, and innovation.
Professional Development – Ensure well-planned, outcome-based, high quality, job-embedded
professional development focused on improving student-learning outcomes.

Community and Stakeholder Engagement – Strengthen collaboration with all GCSD stakeholders
to promote a shared value and responsibility for all student learning opportunities




Communication – Ensure 100% of GCSD families are contacted each marking period by GCSD staff.
Parent Advisory Committees (PAC) and Stakeholder Feedback – Provide regular opportunities for
stakeholders to provide feedback through PAC meetings, anonymous surveys, town meetings, and the
GCSD website.
Public Relations – Inform all GCSD stakeholders through regular monthly communications about school
board decisions promoting district programs and performance.

Resource Management – Ensure financial resources prioritize student learning and energy
conservation




Fund Balance – Maintain fund balances as close to 10% as possible to ensure district-wide financial
flexibility and stability.
Resource Allocation – Ensure a budget development and implementation process allocating resources
based on alignment with the strategic plan and instructional outcomes.
Sustainability – Partner with community and statewide agencies to support the development of renewable
and sustainable energy resources.

Galena City School District
Board self-improvement plan for 2019-2021
1. The Board will commit to looking at every issue through the lens of what is
best for all students and how it aligns with the strategic plan the district
vision, mission, and core values.
2. The Board will work to understand all GCSD schools and programs and
communicate their opportunities and benefits to GSCD stakeholders.
3. The Board will increase its comprehension of the revenues and expenses of
the GCSD budget.
4. The Board will facilitate the development of a calendar outlining annual
Board events and responsibilities.

Board District-wide priorities for 2019-2021
5. The Galena City School District will focus on cultural and content standards
to improve academic rigor and to inspire cultural awareness.
6. The Galena City School District will improve overall maintenance of
facilities, grounds, and fleet to better support student learning.
7. The Galena City School District will ensure the development of balanced
and sustainable 2020-2021 and 2021-2022 budgets and will actively pursue
grants to enhance learning opportunities.

Galena City School District
Board of Education Meeting
Sidney C. Huntington School – Charles Evans Library
Wednesday, December 9, 2020
6:00pm Work Session
7:00pm Regular Meeting
Mission Statement: Active, enthusiastic engagement inspiring learning
for every student, in every area, every day.

GCI Teleconference 1-800-315-6338 / Access Code 12053#
1. CALL TO ORDER
a. Introduction of Guests
b. Roll Call
2. PLEDGE OF ALLEGIANCE
3. VISION/MISSION/CORE VALUES
4. AGENDA APPROVAL
a. Agenda
5. STUDENT/STAFF PRESENTATIONS
6. STUDENT/STAFF COMMENTS
7. COMMUNITY COMMENTS
8. REPORTS – *Consent Agenda
a. Secretary’s Report – Last meeting’s Board Minutes
b. Financial Report
c. Principals’ and Directors’ Reports
d. Activities Director’s Report
e. SEGA Report
f. Superintendent’s Report
g. Correspondence
9. OLD BUSINESS
10. NEW BUSINESS
a. Crystal Javier Contract
b. Staff Adjustments
c. Software Transition Services Term Contract
d. GCSD FY20 Audit
11. BOARD COMMENTS
12. ADJOURNMENT

Action

Action

Action
Action
Action
Action

Galena City School District
Board of Education Meeting
Charles Evans Community Library
Wednesday, November 11, 2020
1) CALL TO ORDER
The regular meeting of the GCSD Board of Education was called to order at 7:11pm by President Jenny
Bryant.
Staff Members: Daryl Bowers, Lila Peterson, John Riddle, Lynn Betterton, Adrian Johnson, Sally Endestad,
Barbara Laucius, Lisa Short, Heather Amgwert, Jolene Kinsland, Lori Zulliger, Mary Ekblad, Ben Blasco,
Dave Casey, Sutton Casey, Carrie Given, Kevin Schott, Charlie Green, Molissa Wightman, Jim Merriner and
Lavern Demoski.
Community Members/Guests:
a) Roll Call
Shirley Cleaver
Present
Karin Bodony
Present, via phone
Marylee Kauffman
Present
A quorum was established.

Fred Huntington
Jenny Bryant

Present
Present

2)

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance of the United States was led by all Board Members.

3)

VISION & MISSION STATEMENT
The Vision & Mission Statement was read aloud by Board Members.

4)

AGENDA APPROVAL
a) Agenda:
Motion was made by Shirley Cleaver and seconded by Marylee Kauffman to approve the agenda.
Approved by unanimous consent.
Amendment:
Marylee Kauffman made the following motion and Shirley Cleaver seconded that motion.
Amended Motion:
• Add 9 a. Old Business: School Calendar Reconsideration for FY 20-21.
Amended Motion carried unanimously.
Amendment:
Shirley Cleaver made the following motion and Marylee Kauffman seconded that motion.
Amended Motion:
• Add 10 d. New Business: Acellus Invoice
Amended Motion carried unanimously

5)

STUDENT/STAFF PRESENTATIONS
• Carrie Given - Health Sciences Teacher of SHS/GILA spoke in support of the Alaska Health Education
Curriculum and Science Standards letter that will be sent out to Parents and Guardians of Galena City
School District students. It includes sexual health education, growth development in the reproductive
system. In addition, Erin’s Law and Bree’s Law require that students have an opportunity to learn
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about sexual violence, dating violence and domestic abuse. Our school is teaching sexual health,
which includes age-appropriate lessons based on resources approved by the Galena City School
District Board of Education in our Health and Health Science pathway curriculum.
6)

STUDENT/STAFF COMMENTS
 Carrie Given, Health Science Teacher, said Happy Veterans Day to our military veterans for their
service to the country. She spoke on the current mental and emotional crisis of the community. She
also testified on the School Calendar for FY 20-21.
 Sutton Casey, Language Arts Teacher, proposed to update the outdated curriculum. Some are twenty
years old. We need to be responsive to this. I also proposed you all to reexamine the calendar and
consider changing it. Give teacher work days in January when they’re quarantining. We need time to
create learning plans for every single student. We can do this while we’re at home and we can do it
with Teams.
 Molissa Wightman, Math Teacher, spoke on the after-school program. She has free math tutoring at
GILA for SHS/GILA students and free transportation is provided. She also proposed changing the
school calendar FY 20-21, moving graduation in May a week earlier. We are very fortunate to be
having school.
 Lynn Betterton, Math Teacher, proposed changing the school calendar too. Everyone is struggling and
having a hard time. I’m feeling tired this year, even though we have fewer students. We are all
feeling the stress.

7)

COMMUNITY COMMENTS
No Community Comments

8)

REPORTS - *Consent Agenda
Motion was made by Shirley Cleaver and seconded by Fred Huntington to approve the Consent
Agenda.
a) Secretary’s Report – October 21, 2020 Board Minutes
b) Financial Report
c) Principals’ and Directors’ Report
Charlie Green, Acting Director of Maintenance, reported on the following:
• We hired Roger Spann, he has been a great addition to our team. He has been working hard.
• We are working on our emergency power.
• We have been doing a lot of cleaning, including COVID-19 cleaning. Putting up and tearing down
tables. Cleaning floors and bathrooms.
• We ordered tracks for the Bobcat. This year we will work with teachers clearing snow.
• We had a meeting with Architects Alaska about the heating system at SHS. We are currently using
pumps to control the heating system.
• Integrated Mechanical Services has been coming in doing great work on our vehicles. The blue
truck will cost over $10,000 to get it up and running. The maintenance plow truck is in bad shape.
We have two vans in Anchorage, Lynden transport wants $37,000 to deliver them.
• We have some guys needing go in for school bus driver training. With COVID-19 being so high, we
are not traveling right now.
• We want to keep everybody happy.
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Daryl Bowers, IDEA Director (includes iGrad), reported on the following that was based on his written
report:
• Thank you for the Veteran Days acknowledgement.
• The huge enrollment with IDEA is causing a lot of problems with COVID-19. All the offices are
closed. We have a lot of brand new families and new employees.
• Our servers got hit with Ransomware virus, taking down our email, website and Powerschool sites.
We’re not able to email or use the website, everything is off-line. It has been a very challenging
year.
David Casey, Principal of Sidney C. Huntington School, reported on the following that was based on
his written report:
• Happy Veterans Day to everyone!
• We are thinking normal in abnormal times. Do the best that you can with your kids is what I tell
teachers. We are doing the best we can do in these tough times. Please don’t look for normal in
abnormal time.
• Charlie has done a great job keeping the buildings warm. The guys are working their magic every
day.
• We will miss Old Blue truck. Ben got us a vehicle to transport students around.
• We are working with teachers and students to familiarize them with TEAMS and how to use the
online platform.
John Riddle, Principal of GILA Boarding School, reported on the following that was based on his
written report:
• We are in a stressful situation but we will continue to do what we are doing. Thanks to the Board
for allowing us to have in-person school because many places across the country are not having it.
• Teachers and Admin continue to have opportunities to work on improving their use of the Teams
platform.
• The use of the Measures of Academic Performance (MAP) assessment data to inform
teaching/learning decisions. Currently, this has been the focus of school-wide professional
development as well as departmental bi-weekly collaborative meetings.
• We are investigating the possibility of offering a CTE program of study in the area of Heavy
Equipment Operation. This is not a proposal, at this time, to include this as a future taraget in our
CTE 5-Year plan.
• The Scheduling Committee has been working for approximately one year to evaluate the benefit
different schedule models would have on student learning.
• The second teleconference for GILA parents and guardians is scheduled for Thursday, December 3,
at 7:00pm. The purpose of the meeting tis to update our parents and guardians on highlights of
the school year, any proposed changes to the class schedule for the 2020-2021 school year, any
changes in admissions procedures, adherence to COVID-19 mitigation protocols, upcoming events,
and to field any questions from the group.
Ben Blasco, Director of Residence Life, reported on the following that was based on his written
report:
• Thanks the Veterans serving our country!
• Student travel plans outbound for winter break December 17-19 for connections
commercial/charters. Inbound return from winter break January 12 &13, 2021. Students will be
tested on the way out per Dr. Huntington.
• Mt. Edgecombe has 363 students and 30 more will be brought in. Nenana is grout to 45
students and open 100%. Kotzebue has 6 boarding home students. Admissions, has begun to fill
openings for the spring term.
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•
•

Fleet has been being serviced with IMS. They have looked over most all of our fleet and serviced
several; we currently have 1 vehicle out of service. Working on getting back out to finish repairs.
I would like to thank Charlie for putting some gravel down on the icy roads.

d) Activities Director’s Report
Kevin Schott, Activities Director, reported on the following that was based on his written
report:
• The start of the 20-21 school year continues to be a tough year on activities. Rule restrictions by
the Alaska Schools Activities Association and our local rules of our Smart Start and community
rules mean that many of our programs are, at least, temporarily shut down. Depending on
conditions and rules, we may be able to participate in some activities.
• Esports is starting to get off the ground. We will have a team based out of SHS, GILA, and
IDEA. Carrie Given, Richard Ramage, and Chris Javier are serving as volunteer coaches at each site,
with technical support by Chris Javier, Noam Kuilboer, and Scott Betterton. Students are
registering and practice will be starting.
e) SEGA Report
Tim Kalke provided a written report in his absence.
f)

Superintendent’s Report
• Professional Development – Our Galena-based teachers and administrators continue to focus
on improving instructional practices to better personalize student instruction through regular
review of formative assessment data (e.g., MAP Growth data, etc.). During the October Early
Out, Harvard’s Dr. Pamela Mason spent 15 minutes reminding staff as to what the Harvard
consultants covered regarding literacy during August in-service. The rest of the Early Out was
spent with Andi Doerflinger facilitating more MAP Growth learning. Andi was a MAP Growth
trainer of teachers in her pre-GCSD professional life and she did a fantastic job making the
Early Out time relevant to her colleagues.
• Comprehensive Financial Management Software – GCSD Business Manager Lila Peterson has
convinced me that GCSD is long-overdue for a financial management software solution that
will mesh IDEA’s business office operations with GCSD’s central business office operations and
that will provide many additional efficiencies. Melody Douglas, Lila’s AK Association of School
Business Officials (ALASBO) mentor, concurs. These financial experts assure me that GCSD will
recoup the significant expense required for this financial management software transition due
to the inevitable phenomenal efficiencies such a needed transition will facilitate. GCSD first
must pursue a Request For Proposals (RFP) from an independent services provider with
expertise in first helping GCSD pursue an RFP to select the winning financial management
software company, then helping guide GCSD through the transition to the new software, and
finally helping GCSD troubleshoot any post-transition issues. Due to the myriad details
involved in ensuring smooth continuation of GCSD business operations during the transition,
this entire process can take a couple of years. See page four of this report for additional
information as to a new comprehensive financial management software solution for GCSD.
• Enrollment – GCSD’s enrollment is the highest ever this school year.
• S.T.E.M. – Headquarters) Building Renovation – The STEM building is very close to being
done.

g) Correspondence
No Correspondence
Motion to approve the Consent Agenda carried unanimously.
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9)

OLD BUSINESS
a) 20-2021 GCSD School Calendar - Reconsideration
Marylee Kauffman made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve the reconsideration of the 2020-2021 School Calendar.

I move to approve the presented “Option A - 2020-2021 School Calendar as a “2nd & Final
Reading.”
I move to approve the presented “Option B - 2020-2021 School Calendar as a “2nd & Final
Reading.”
DISCUSSION:
1. Now is the time to reconsider it in December or January or just leave it the same.
The amended motion failed.

10)

NEW BUSINESS
a) Dell Lease Purchase Schedules
Shirley Cleaver made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve the attached Dell Lease Purchase Schedules # 001-6499932-050,

# 001-6499932-052, and # 001-6499932-053.
DISCUSSION:
1. These 48 month leases with Dell Financial Services support our IDEA families and our district’s
technology service plan by providing desktop computers, laptops, software upgrades, and
printers.
2. These Dell Lease Purchase Schedules are tied to Dell Master Lease Agreement # 6499932
(attached for reference at the end of this section) that the GCSD Board approved in 2010.
Roll Call:
Shirley Cleaver
Yes
Karin Bodony
Marylee Kauffman
Yes
Jenny Bryant
Fred Huntington
Yes
The amended original motion carried with a 5 to 0 vote.

Yes
Yes

b) SEGA Fuel Sales Agreement
Fred Huntington made the following motion and Karin Bodony seconded that motion.
MOTION: I move to approve the attached fuel sales agreement with SEGA for the harvest and delivery
of birch during the 2020-21 winter for the GILA campus. This fuel will be available for the 2021-22
school year with a total cost for felling, decking, transporting and chipping at $456,750.
DISCUSSION:
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1. BP 3312 Contracts is attached that provides guidance for the ratification of all contracts by the
GCSD School Board.
2. SEGA has identified approximately 63,000 cubic feet of paper birch. The cost per cubic foot of
paper birch will be $7.25 per cubic foot for a total of $456,750; the fuel sales agreement that was
approved by the GCSD school board last year identified approximately 60,572 cubic feet of paper
birch at the cost of $7.56 per cubic foot for a total of $457,924.32.
3. To make this arrangement work and to grow a sustainable energy resource for Galena City School
District the following fuel sales agreement has been collaboratively established by SEGA and
GCSD.
a. Payment of $152,250for production standard #1 (Figure 2) no later than December 1, 2020.
b. Payment of $152,250 for production standard #2 (Figure 3) no later than January 31, 2021.
c. Payment of $152,250 for production standard #3 (Figure 4) no later than March 31, 2021.
d. Payment amounts will be based on percentage of the production standard identified. Figure 5
provides an example.
4. This mutually beneficial arrangement provides SEGA the necessary operating capital to continue
woody biomass harvesting work during the winter of 2020-21. It also provides GCSD security and
ultimately ensures that GCSD is paying on the actual amount of woody biomass (measured by
cubic foot) that is delivered to the GILA campus.
5. Included with this agenda item are the following documents:
a. Fuel Sales Agreement between SEGA and Galena City School District for 63,000 cf
(approximately one year’s supply) of paper birch woody biomass timber for heating the
GILA campus.
Roll Call:
Shirley Cleaver
Yes
Karin Bodony
Yes
Fred Huntington
Yes
Jenny Bryant
Yes
Marylee Kauffman
Yes
Disclaimer: Shirley stated let the public know her significant other works for SEGA.
The motion carried with a 5 to 0 vote.
c) Staff Adjustments
Shirley Cleaver made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve the following new hires:
GCSD – Maintenance I
GCSD – Accounts Payable
IDEA - Special Education Teacher
IDEA – Contact Teacher (SE)
IDEA - Contact Teacher (A)
IDEA – Compute Technician (E.R.)
IDEA – Temporary iGrad Coach (F)
IDEA – Temporary iGrad Coach (F)
IDEA – Temporary iGrad Coach (F)
IDEA – Temporary iGrad Coach (A)
IDEA – Temporary iGrad Coach (A)
IDEA – iGrad Coach (F)
IDEA – iGrad Coach (F)
IDEA – iGrad Coach (A)
IDEA – iGrad Coach (MS)
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Roger Spann
Katrina Huntington
Susan McCullough
Linda Trousil
Ruth McElwee
Stuart (Brett) White
Kim Ruger
Heidi Doudna
Leslet Rider
Kim Kopp
Kim Huitt
Eileen DeAngelis
Dawn Tozier
Jessica Swan
Apryll Walker

IDEA – Field Representative (K)

Cheri Taylor

DISCUSSION:
1. BP 4111 Certificated Personnel Recruitment and Selection is attached that provides guidance for
the appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified Personnel) is attached that
provides guidance for the appointment of classified personnel.
3. GCSD’s Strategic Plan 2018-2020 provides guidance for the recruitment of staff to support student
learning; Attract and Retain – Attract and retain high quality staff through an organizational
culture focused on growth, collaboration, and innovation.
Board discussion followed.
Motion carried unanimously.
d) Acellus Curriculum
Fred Huntington made the following motion and Karin Bodony seconded that motion.
MOTION: I move to approve the payment of the attached invoice #76051 for $92,800 in order to
purchase Acellus online curriculum for IDEA students.
DISCUSSION:
1. BP 3310 Purchasing Procedures is attached for your reference.
2. This expense is due to the monumental reenrollment growth in IDEA.
Roll Call:
Shirley Cleaver
Yes
Fred Huntington
Yes
Marylee Kauffman
Yes
The motion carried with a 5 to 0 vote.
11)

Karin Bodony
Jenny Bryant

Yes
Yes

BOARD COMMENTS
Marylee Kauffman – reported on the following:
• The enrollment is up 4 to 5 thousand; when COVID is gone what do we do with these new hires? Jim
stated we’re already planning to have a series of meetings on this in the next few months. Everyone is
awarded until the end of the school year. Daryl responded we might still may need some of those
staff going into the next year.
Shirley Cleaver – reported on the following:
• We had a really hard week here in Galena with loses.
• This is honoring Pauline Peters as I read her obituary.
• We are in a pandemic. We have a beautiful amazing school. I just want to be thankful, kind, and
respectful. There are a lot of people working very hard in this community. Our ancestors went
through this; I can’t imagine what they went through. Take kids outside and take their phone away.
• I want to thank all our Vets today.
Fred Huntington – reported on the following:
• I appreciate all the staff who had comments on dealing with COVID-19.
• Someday we will see the end of the tunnel and let’s just be prepared.
• We hope all the families use precaution as we go along.
• Charlie is on top of maintenance and I trust he is doing well.
• The IDEA internet getting knocked out was critical. I trust we will have a more secured system
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afterwards.
• Thank the Board Members and Staff as we continue to do what we are doing.
• Thank all the Veterans for serving. We need to honor them.
• November is indigenous month. We need to recognize them.
• I’m growing a beard for Cancer Awareness Month.
Karin Bodony – reported on the following:
• I’m very proud of the staff and students and do appreciate all their hard work.
• We heard tonight of about a lot things out of date, from curriculum, financial systems, and boilers.
We will get through this now. We need to have a plan and be more forward thinking to deal with
these things more frequently.
• We need to celebrate the positive things that we’re seeing. The STEM building is almost done and
news this week about the vaccine trials that were really promising and positive. That’s a pretty big
deal that’s a long ways out. I encourage everyone to be kind, positive, take a deep breath, and keep
on keeping on.
Jenny Bryant – reported on the following:
• Thank you everybody for coming in.
• The bilingual program development through the Project LEAP grant funding is progressing. The SHS
PAC committee had a new Louden representative, Nicole Gregory. It’s really fun to see the Bilingual
program coming back; everyone is excited.
• We had a rough week and we just need prayer for everyone.
10)

ADJOURNMENT
President Bryant adjourned the regular meeting of the GCSD Board of Education at 10:17pm. Respectfully
submitted,

Fred Huntington, Board Secretary

Date Minutes Approved
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Board Month Summary
OBJECT OBJECT Descr
310
311
312
313
314
315
316
320
321
324
325
329
361
362
363
364
365
366
375
376
380
390
410
411
412
414
420
425
426
430
433
434
435
440
441
443
446
447
450
451
452
453
454
457
458
459

Certificated Salaries
Certificated Superintendent
Cert Associate/Asst Supt
Certificated Principal
Director/Coordinator/Manager
Cert Teacher
Cert Extra Duty Pay
Non-Certificated Salaries
Non-Cert Dir/Coor/Manager
Non-Cert Support Staff
Non-Cert Maintenance/Custodian
NonCert Substitute/Temporaries
Insurance - Life and Health
Unemployment Insurance
Workers Compensation
FICA Contribution
Retirement Contribution - TRS
Retirement Contribution - PERS
TRS Relief
PERS Relief
Housing Allowance/Subsidy
Transportation Allowance
Professional & Technical Serv
Instructional Services
Auditing & Accounting Services
Legal Services
Staff Travel
Student Travel
Student Transportation
Utilities Services
Communications
Other Utility Services
Energy
Other Purchased Services
Rentals
Equipment Repair/Maintenance
Property Insurance
Liability Insurance
Supplies, Materials & Media
Teaching Supplies
Construction/Maint Supplies
Janitorial Supplies
Office Supplies
Small Tools and Equipment
Vehicle Gas and Oil
Food

20-21 Budget

20-21
YTD Amt

20-21
Balance

$47,257.00
$176,818.00
$150,796.00
$828,919.00
$113,954.00
$4,529,853.00
$58,400.00
$0.00
$161,973.00
$2,400,490.00
$614,314.00
$262,500.00
$2,831,560.00
$28,038.00
$121,602.00
$351,613.00
$740,391.00
$702,564.00
$1,145,972.00
$411,448.00
$0.00
$3,250.00
$206,200.00
$95,000.00
$70,000.00
$18,000.00
$204,300.00
$423,000.00
$10,000.00
$250,700.00
$1,294,500.00
$513,056.00
$1,363,700.00
$302,700.00
$843,000.00
$85,000.00
$100,000.00
$58,000.00
$0.00
$2,833,200.00
$83,650.00
$83,100.00
$89,150.00
$888,200.00
$40,000.00
$2,000.00

$13,479.09
$42,436.02
$37,698.90
$167,602.66
$28,488.36
$864,580.48
$0.00
$0.00
$78,539.04
$585,846.63
$93,215.43
$107,963.91
$631,853.51
$6,054.98
$26,144.64
$80,411.91
$144,779.47
$166,353.42
$0.00
$0.00
$0.00
$1,708.70
$38,598.50
$40.49
$35,000.00
$9,360.00
$4,668.11
$0.00
$0.00
$17,102.64
$328,935.13
$0.00
$118,508.74
$54,780.31
$407,445.74
$58,476.17
$113,927.00
$62,902.00
$65.42
$795,391.25
$40,077.83
$70,797.13
$18,594.90
$392,830.02
$7,467.93
$0.00

$24,705.59
$113,292.68
$87,964.50
$525,571.62
$60,775.80
$2,625,644.77
$58,400.00
$0.00
$31,074.60
$1,363,378.10
$440,363.66
$96,307.93
$1,630,047.88
$16,289.07
$70,803.96
$206,415.79
$437,796.29
$408,274.01
$1,145,972.00
$411,448.00
$0.00
-$5,294.20
$146,323.35
$94,959.51
$26,000.00
-$1,165.00
$194,578.89
$422,900.00
$10,000.00
$186,670.28
$626,247.09
$513,056.00
$1,077,002.96
$177,257.06
$153,394.21
-$41,011.25
-$13,927.00
-$6,528.58
-$426.23
$1,349,910.20
$22,192.25
$11,893.22
$53,508.23
$315,799.05
$25,154.84
$2,000.00
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Board Month Summary
OBJECT OBJECT Descr
471
472
473
479
481
491
495
499
510
550
552
553
554
556
559

Textbooks
Library Books
Periodicals
Other Supplies Materials Media
Tuition
Dues and Fees
Indirect Costs
Suspense
Equipment
Transfer to Other Funds
Transfer to SpecRev Food Svs
Transfer GYL 7Plex
Trfr to Capital Projects
Transfer to Pupil Trans
Transfer to Board Hm FoodSvs

20-21 Budget

20-21
YTD Amt

20-21
Balance

$15,500.00
$3,500.00
$200.00
$4,902,500.00
$1,000.00
$214,300.00
-$70,000.00
$0.00
$85,000.00
$0.00
$125,000.00
$21,500.00
$0.00
$0.00
$431,980.00

$11,284.15
$573.03
$0.00
$1,115,360.62
$0.00
$92,560.96
-$11,811.44
$0.00
$8,538.56
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,931.78
$2,746.61
$200.00
$2,569,391.97
$100.00
$115,608.32
-$58,188.56
$0.00
-$22,633.97
$0.00
$125,000.00
$21,500.00
$0.00
$0.00
$431,980.00

$31,268,648.00

$6,868,632.34

$18,283,657.28

GALENA CITY SCHOOL DISTRICT

12/02/20 10:51 AM
Page 1

Board Summary by Function
FUNCTION

FUNCTION Descr

20-21 Budget

20-21
YTD Amt

20-21
Balance

LOCATION 099 District
100
140
160
200
300
350
400
450
510
511
550
552
600
700
760
780
900
LOCATION 099 District

Wide/Galena
Instruction
Correspondence Study
Vocational Education
Special Education Instruction
Support Services - Students
Support Services - Instruction
School Administration
School Admin - Support
District Administration
Board of Education
District Admin Support
Internal Services
Operation & Maintenance
Student Activities
Student Transportation
Community Service
Other Financing Uses
Wide/Galena

$1,313,991.00
$111,000.00
$321,068.00
$69,434.00
$180,512.00
$233,793.00
$310,299.00
$57,974.00
$301,873.00
$0.00
$362,239.00
$0.00
$1,309,780.00
$454,849.00
$3,278.00
$216,431.00
$578,480.00
$5,825,001.00

$213,923.73
$75,036.90
$56,582.73
$2,553.76
$12,314.66
$53,187.65
$59,750.23
$9,889.31
$72,777.92
$13,423.58
$131,193.98
-$18.24
$296,018.94
$7,096.25
$0.00
$8,935.74
$0.00
$1,012,667.14

$893,729.49
-$53,340.90
$228,930.25
$66,880.24
$157,457.62
$50,252.61
$207,656.17
$35,472.08
$203,322.74
-$21,274.44
$150,060.60
-$99.00
$803,213.51
$447,455.75
$3,278.00
$203,608.02
$578,480.00
$3,955,082.74

LOCATION 299 Galena
100
140
160
200
300
303
350
400
450
600
760
770
780
LOCATION 299 Galena

Interior Learn Academy
Instruction
Correspondence Study
Vocational Education
Special Education Instruction
Support Services - Students
Boarding Homes
Support Services - Instruction
School Administration
School Admin - Support
Operation & Maintenance
Student Transportation
Adult and Continuing
Community Service
Interior Learn Academy

$1,137,836.00
$110,000.00
$402,247.00
$0.00
$70,932.00
$107,461.00
$241,625.00
$340,685.00
$138,152.00
$2,087,174.00
$0.00
$65,073.00
$9,833.00
$4,711,018.00

$184,807.58
$72,854.20
$53,967.70
$622.00
$10,466.04
$0.00
$49,039.82
$63,013.36
$21,732.25
$303,246.33
$0.00
$15,414.17
$0.00
$775,163.45

$780,292.46
-$50,054.20
$257,818.73
-$622.00
$50,953.01
$107,461.00
$165,472.05
$229,431.08
$93,111.93
$1,489,283.77
$0.00
$39,393.99
$9,833.00
$3,172,374.82

LOCATION 399 IDEA - Fairbanks
140
Correspondence Study
200
Special Education Instruction
220
Special Ed Support 350
Support Services - Instruction
400
School Administration
450
School Admin - Support
510
District Administration

$9,833,213.00
$64,747.00
$166,751.00
$315,788.00
$158,020.00
$826,415.00
$433,309.00

$2,195,909.78
$1,475.26
$36,324.24
$145,689.81
$38,688.83
$198,464.98
$79,353.85

$5,404,785.01
$46,609.70
$99,650.08
$88,306.44
$107,813.10
$451,366.16
$306,183.87

GALENA CITY SCHOOL DISTRICT
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Board Summary by Function
20-21 Budget

20-21
YTD Amt

20-21
Balance

$939,398.00
$205,950.00
$12,943,591.00

$216,484.93
$52,540.77
$2,964,932.45

$602,085.88
$96,243.04
$7,203,043.28

LOCATION 499 IDEA - Anchorage
140
Correspondence Study
200
Special Education Instruction
350
Support Services - Instruction
400
School Administration
450
School Admin - Support
550
District Admin Support
600
Operation & Maintenance
LOCATION 499 IDEA - Anchorage

$1,345,188.00
$289,966.00
$973,343.00
$164,529.00
$82,368.00
$15,500.00
$310,450.00
$3,181,344.00

$225,193.61
$29,865.81
$332,402.35
$35,182.36
$17,170.47
$18,791.00
$141,760.14
$800,365.74

$840,221.66
$238,265.90
$475,847.32
$106,424.75
$49,958.44
-$3,291.00
$125,544.55
$1,832,971.62

LOCATION 599 IDEA - Juneau
140
Correspondence Study
200
Special Education Instruction
350
Support Services - Instruction
400
School Administration
450
School Admin - Support
600
Operation & Maintenance
LOCATION 599 IDEA - Juneau

$535,253.00
$0.00
$291,619.00
$221,785.00
$94,457.00
$91,300.00
$1,234,414.00

$92,568.81
$0.00
$110,621.00
$46,743.73
$30,822.84
$28,969.14
$309,725.52

$327,012.85
-$10,984.44
$129,731.26
$143,990.55
$40,856.94
$47,631.26
$678,238.42

LOCATION 699 IDEA - Soldotna
140
Correspondence Study
350
Support Services - Instruction
400
School Administration
450
School Admin - Support
600
Operation & Maintenance
LOCATION 699 IDEA - Soldotna

$447,527.00
$554,867.00
$167,254.00
$69,796.00
$114,950.00
$1,354,394.00

$161,721.89
$184,334.01
$22,353.70
$17,529.86
$36,957.82
$422,897.28

$76,768.36
$286,364.44
$122,918.06
$41,802.83
$58,930.94
$586,784.63

LOCATION 799 IDEA - Wasilla
140
Correspondence Study
350
Support Services - Instruction
400
School Administration
450
School Admin - Support
600
Operation & Maintenance
LOCATION 799 IDEA - Wasilla

$1,276,097.00
$385,369.00
$79,352.00
$74,368.00
$203,700.00
$2,018,886.00

$272,270.33
$148,157.49
$10,391.08
$24,143.31
$61,193.57
$516,155.78

$687,350.86
$143,069.74
$58,720.61
$33,339.32
$109,669.60
$1,032,150.13

LOCATION 899 IDEA - Eagle River
140
Correspondence Study
200
Special Education Instruction
350
Support Services - Instruction
450
School Admin - Support
600
Operation & Maintenance
LOCATION 899 IDEA - Eagle River

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$25,207.46
$4,903.71
$9,597.42
$4,581.39
$22,435.00
$66,724.98

-$75,042.13
-$27,205.54
-$35,897.18
-$5,179.01
-$33,664.50
-$176,988.36

FUNCTION

FUNCTION Descr

550
District Admin Support
600
Operation & Maintenance
LOCATION 399 IDEA - Fairbanks

GALENA CITY SCHOOL DISTRICT
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Board Summary by Function
FUNCTION

FUNCTION Descr

20-21 Budget

20-21
YTD Amt

20-21
Balance

$31,268,648.00

$6,868,632.34

$18,283,657.28

12/02/20 10:59 AM

GALENA CITY SCHOOL DISTRICT
Board Monthly Fund Report
FUND

FUND Descr

100

General Fund

205

Student Transportation

225

Boarding Home Fund

226

Gana-A Yoo 7-plex NewFY16

248

Fresh Fruit and Veg Prog

253

NSLP Equipment Asst Grant

255

Food Service Fund

260

Carl Perkins

262

Migrant Education Book

270

ESEA Integrated Program

271

Title I School Improvement

274

Preschool Disabled

276

Title VI-B

280

Staff Development Mini-Grant

285

CARES Act Elem/Sec Emer Relie

286

CARES Act Gov Emergency Reli

350

Indian Education

351

Page 1

20-21
Budget

20-21
YTD Amt

Balance

$31,268,648.00

$6,868,632.34

$18,239,028.23

$90,771.00

$16,407.92

$52,541.96

$4,846,612.00

$654,011.29

$3,601,935.19

$82,000.00

$17,820.11

$47,623.22

$0.00

$580.17

-$1,538.04

$0.00

$0.00

$0.00

$481,827.00

$46,480.55

$371,161.98

$15,000.00

$6,968.06

$5,851.37

$2,400.00

$0.00

$2,400.00

$170,830.19

$11,186.21

$154,032.53

$25,000.00

$18,565.20

$6,434.80

$5,295.00

$0.00

$5,295.00

$919,588.00

$158,005.07

$544,819.30

$0.00

$0.00

$0.00

$9,679.00

$0.00

$9,679.00

$532,161.52

$172,559.90

$279,719.81

$0.00

$19,963.10

-$41,573.63

Project LEAP

$0.00

$35,782.05

-$268,442.69

354

Rural Ed Achievement Program

$0.00

$0.00

$0.00

500

Capital Projects Fund

$7,045,000.00

$309,783.81

$6,720,695.69

508

GILA ClassroomBldgRenov FY18

$114,621.35

$0.00

$108,827.80

509

GCSD Ransomware

$0.00

$0.00

$0.00

510

GR19-003ClssroomBldgRenov F

$1,822,699.46

$651,974.35

$915,559.72

710

Student Agency Fund

$147,039.21

$7,605.05

$143,760.98

760

Expendable Trust Funds

$721,036.32

$4,750.00

$715,786.32

$48,300,208.05

$9,001,075.18

$31,613,598.54

12/02/20 11:14 AM

GALENA CITY SCHOOL DISTRICT
Cash Balances Report
O
FUND

FUND Descr

Page 1

Begin Yr

MTD Debit

MTD Credit

20-21
YTD Bal

$6,909,827.28

$3,029,514.54

$3,143,510.34

$7,930,329.37

$0.00

$26,882.00

$11,774.50

$10,474.08

$4,176,406.28

$255.72

$485,480.66

$3,522,304.99

OBJECT 610 Cash
100

General Fund

205

Student Transportation

225

Boarding Home Fund

226

Gana-A Yoo 7-plex NewFY16

-$1,590.00

$5,965.00

$5,834.52

-$3,290.11

248

Fresh Fruit and Veg Prog

$0.00

$0.00

$580.17

-$580.17

253

NSLP Equipment Asst Grant

$0.00

$0.00

$0.00

$0.00

255

Food Service Fund

-$9,600.00

$634.86

$39,575.85

-$51,904.19

260

Carl Perkins

-$6,968.06

262

Migrant Education Book

270

$0.00

$0.00

$4,851.32

-$3,525.00

$0.00

$0.00

$0.00

ESEA Integrated Program

-$25,692.23

$12,065.50

$23,251.71

-$3,838.45

271

Title I School Improvement

-$25,000.00

$0.00

$565.20

-$43,565.20

272

Title I School Improvemnt

$0.00

$0.00

$0.00

$0.00

274

Preschool Disabled

-$3,874.24

$0.00

$0.00

$0.00

276

Title VI-B

-$198,641.19

$3,600.00

$80,370.17

-$158,005.07

280

Staff Development Mini-Grant

-$4,869.54

$0.00

$0.00

-$2,946.83

285

CARES Act Elem/Sec Emer Relief

$0.00

$0.00

$0.00

$0.00

286

CARES Act Gov Emergency Relie

-$9,846.42

$11,194.04

$93,792.45

-$172,559.90

350

Indian Education

351

Project LEAP

354

Rural Ed Achievement Program

500

Capital Projects Fund

508

GILA ClassroomBldgRenov FY18

509

GCSD Ransomware

510

-$20,473.24

$0.00

$10,639.68

-$19,963.10

-$155,488.53

$0.00

$17,151.34

-$35,782.05

$0.00

$0.00

$0.00

$0.00

$4,256,095.64

$0.00

$307,710.18

$3,923,047.33

$58,153.35

$23,264.50

$23,264.50

$58,153.35

$0.00

$0.00

$0.00

$0.00

GR19-003ClssroomBldgRenov F

$761,748.46

$0.00

$564,697.31

$109,774.11

710

Student Agency Fund

$147,039.21

$460.00

$5,870.01

$139,224.16

760

Expendable Trust Funds

$721,036.32

$0.00

$1,000.00

$716,286.32

$16,571,706.15

$3,113,836.16

$4,819,919.91

$15,910,190.58

$16,571,706.15

$3,113,836.16

$4,819,919.91

$15,910,190.58

OBJECT 610 Cash

12/02/20 12:04 PM
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Boarding Home with Food
OBJECT

OBJECT Descr

20-21
Budget

20-21
YTD Amt

Balance

FUND 225 Boarding Home Fund
LOCATION 099 District Wide/Galena

FUNCTION 303 Boarding Homes
PROGRAM 000
310

Certificated Salaries

$0.00

$0.00

$0.00

313

Certificated Principal

$0.00

$0.00

$0.00

315

Cert Teacher

$0.00

$0.00

$0.00

324

Non-Cert Support Staff

$850,800.00

$125,066.51

$549,328.15

329

NonCert Substitute/Temporaries

361

Insurance - Life and Health

362

Unemployment Insurance

363

Workers Compensation

364

FICA Contribution

$68,990.00

365

Retirement Contribution - TRS

366

Retirement Contribution - PERS

390

Transportation Allowance

410

Professional & Technical Serv

420

Staff Travel

425

Student Travel

433
440
441

Rentals

453

Janitorial Supplies

457

Small Tools and Equipment

479
485
510

$40,000.00

$1,546.72

$33,540.39

$340,540.00

$54,471.81

$216,088.11

$2,705.00

$379.82

$1,781.26

$11,724.00

$1,645.97

$7,720.86

$9,433.49

$46,170.70

$0.00

$0.00

$0.00

$189,603.00

$27,473.46

$123,320.19

$23,000.00

$8,852.11

$13,842.84

$50,000.00

$12,065.50

$37,934.50

$1,100.00

$0.00

$1,100.00

$570,000.00

$64,064.75

$501,984.47

Communications

$20,600.00

$5,041.95

$12,235.98

Other Purchased Services

$21,000.00

$150.00

$20,555.66

$4,000.00

$333.33

$3,666.67

$24,000.00

$21,698.63

$2,301.37

$2,500.00

$257.89

-$5,868.92

Other Supplies Materials Media

$25,000.00

$0.00

$22,667.07

Stipends

$30,000.00

$0.00

$25,500.00

Equipment

$25,000.00

$23,266.00

$1,734.00

$2,300,562.00

$355,747.94

$1,615,603.30

$2,300,562.00

$355,747.94

$1,615,603.30

$190,000.00

$2,098.98

$180,963.07

$80,000.00

$0.00

$80,000.00

$750,000.00

$64,269.84

$597,921.99

PROGRAM 000
FUNCTION 303 Boarding Homes

FUNCTION 600 Operation & Maintenance Plant
PROGRAM 000
430

Utilities Services

434

Other Utility Services

435

Energy

440

Other Purchased Services

$0.00

$0.00

$0.00

443

Equipment Repair/Maintenance

$5,000.00

$0.00

$5,000.00

452

Construction/Maint Supplies

$7,000.00

$7,575.06

-$693.94

491

Dues and Fees

$0.00

$0.00

$0.00

$1,032,000.00

$73,943.88

$863,191.12

$1,032,000.00

$73,943.88

$863,191.12

PROGRAM 000
FUNCTION 600 Operation & Maintena

FUNCTION 700 Student Activities
PROGRAM 000
425

Student Travel

$13,000.00

$0.00

$13,000.00

440

Other Purchased Services

$0.00

$0.00

$0.00

457

Small Tools and Equipment

$0.00

$0.00

$0.00

459

Food

$0.00

$0.00

$0.00

479

Other Supplies Materials Media

$1,000.00

$0.00

$1,000.00

12/02/20 12:04 PM
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report
Boarding Home with Food
OBJECT

OBJECT Descr

PROGRAM 000
FUNCTION 700 Student Activities

20-21
Budget

20-21
YTD Amt

Balance

$14,000.00

$0.00

$14,000.00

$14,000.00

$0.00

$14,000.00

$363,450.00

$42,930.05

$264,496.01

$57,000.00

$0.00

$57,000.00

$167,500.00

$21,877.20

$118,822.80

FUNCTION 790 Food Service
PROGRAM 000
326

Non-Cert Food Service Staff

329

NonCert Substitute/Temporaries

361

Insurance - Life and Health

362

Unemployment Insurance

$1,261.00

$128.83

$964.08

363

Workers Compensation

$5,466.00

$558.09

$4,179.63

364

FICA Contribution

$32,164.00

$3,193.93

$24,801.86

366

Retirement Contribution - PERS

$79,959.00

$9,444.62

$58,189.08

390

Transportation Allowance

$1,500.00

$0.00

$1,500.00

420

Staff Travel

$2,500.00

$0.00

$2,500.00

435

Energy

$4,250.00

$2,071.89

$2,178.11

440

Other Purchased Services

$0.00

$0.00

$0.00

457

Small Tools and Equipment

$2,000.00

$0.00

$2,000.00

459

Food

$735,000.00

$138,170.72

$535,561.50

460

Milk

$30,000.00

$3,357.95

$23,219.37

479

Other Supplies Materials Media

$16,000.00

$2,586.19

$11,728.33

510

Equipment

$2,000.00

$0.00

$2,000.00

$1,500,050.00

$224,319.47

$1,109,140.77

FUNCTION 790 Food Service

$1,500,050.00

$224,319.47

$1,109,140.77

LOCATION 099 District Wide/Galena

$4,846,612.00

$654,011.29

$3,601,935.19

$4,846,612.00

$654,011.29

$3,601,935.19

$4,846,612.00

$654,011.29

$3,601,935.19

PROGRAM 000

FUND 225 Boarding Home Fund

12/02/20 11:49 AM
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SHS Food
OBJECT

OBJECT Descr

20-21
Budget

20-21
YTD Amt

Balance

$101,336.00

$11,752.90

$68,773.40

$7,500.00

$1,372.00

$464.00

$39,000.00

$5,368.80

$24,631.20
$208.17

FUND 255 Food Service Fund
LOCATION 099 District Wide/Galena

FUNCTION 790 Food Service
PROGRAM 000
326

Non-Cert Food Service Staff

329

NonCert Substitute/Temporaries

361

Insurance - Life and Health

362

Unemployment Insurance

$327.00

$39.39

363

Workers Compensation

$1,415.00

$170.62

$900.23

364

FICA Contribution

$8,326.00

$996.87

$5,316.18

366

Retirement Contribution - PERS

$22,294.00

$2,585.66

$15,130.17

420

Staff Travel

$2,000.00

$0.00

$2,000.00

430

Utilities Services

$0.00

$0.00

$0.00

435

Energy

$4,500.00

$1,992.13

$2,507.87

440

Other Purchased Services

457

Small Tools and Equipment

459
460

479

Other Supplies Materials Media

510

Equipment

$0.00

$0.00

$0.00

$3,000.00

$0.00

$3,000.00

Food

$260,000.00

$21,338.52

$219,827.99

Milk

$24,000.00

$0.00

$22,761.00

$8,129.00

$863.66

$5,641.77

$0.00

$0.00

$0.00

$481,827.00

$46,480.55

$371,161.98

FUNCTION 790 Food Service

$481,827.00

$46,480.55

$371,161.98

LOCATION 099 District Wide/Galena

$481,827.00

$46,480.55

$371,161.98

$481,827.00

$46,480.55

$371,161.98

$481,827.00

$46,480.55

$371,161.98

PROGRAM 000

FUND 255 Food Service Fund

12/02/20 11:57 AM
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Pupil Transportation
OBJECT

OBJECT Descr

20-21
Budget

20-21
YTD Amt

Balance

$30,550.00

$6,820.81

$12,540.01

$0.00

$0.00

-$533.50

$10,400.00

$5,005.44

-$1,205.44

$92.00

$20.46

$36.36

$397.00

$88.67

$155.94

FUND 205 Student Transportation
LOCATION 099 District Wide/Galena

FUNCTION 760 Student Transportation Service
PROGRAM 000
327

Non-Cert Bus Driver

329

NonCert Substitute/Temporaries

361

Insurance - Life and Health

362

Unemployment Insurance

363

Workers Compensation

364

FICA Contribution

$2,337.00

$486.15

$1,001.60

366

Retirement Contribution - PERS

$6,721.00

$1,500.56

$2,758.82

376

PERS Relief

$0.00

$0.00

$0.00

426

Student Transportation

$0.00

$0.00

$0.00

435

Energy

$0.00

$0.00

$0.00

440

Other Purchased Services

$1,274.00

$0.00

$1,274.00

443

Equipment Repair/Maintenance

$0.00

$0.00

$0.00

452

Construction/Maint Supplies

$0.00

$0.00

$0.00

455

School Bus Maint,Supp & Materi

$5,000.00

$0.00

$5,000.00

457

Small Tools and Equipment

458

Vehicle Gas and Oil

491
515

$1,000.00

$0.00

$1,000.00

$33,000.00

$2,485.83

$27,825.29

Dues and Fees

$0.00

$0.00

$0.00

Vehicle/Equipment

$0.00

$0.00

$0.00

$90,771.00

$16,407.92

$49,853.08

$90,771.00

$16,407.92

$49,853.08

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

PROGRAM 000
FUNCTION 760 Student Transportation

FUNCTION 761 Student Trans School Activity
PROGRAM 000
426

Student Transportation

PROGRAM 000

FUNCTION 761 Student Trans School
FUNCTION 762 Student Trans Other Trans Serv
PROGRAM 000
329

NonCert Substitute/Temporaries

$0.00

$0.00

$0.00

362

Unemployment Insurance

$0.00

$0.00

$0.00

363

Workers Compensation

$0.00

$0.00

$0.00

364

FICA Contribution

$0.00

$0.00

$0.00

426

Student Transportation

$0.00

$0.00

$0.00

515

Vehicle/Equipment

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$90,771.00

$16,407.92

$49,853.08

$90,771.00

$16,407.92

$49,853.08

$90,771.00

$16,407.92

$49,853.08

PROGRAM 000

FUNCTION 762 Student Trans Other T
LOCATION 099 District Wide/Galena
FUND 205 Student Transportation

From: Daryl Bowers, IDEA Director
To: GCSD School Board
Date: 12/09/2020
Dear School Board Members,
December is a month of slowing down in IDEA-land. Many homeschool
families put a hold on academics part way through the month and focus on
time with family, baking and cooking, family traditions and winter activities.
IDEA was hit with a ransomware attack in November. It took down our
website, Power School and our email server. The techs and the business
office staff have been working day and night to try to restore all of the lost
data as quickly as possible. Our email server was eventually able to be
fully restored. The website was able to be about 90% restored and Power
School was able to be restored to July 3rd—meaning that everything after
July 3rd has to be uploaded into Power School again. But it has taken
hundreds of man-hours and has been a huge impediment to properly
serving families and completing necessary tasks. We are hopeful to have
this problem solved by the end of the month.
IDEA is having bi-weekly inservices via Microsoft Teams. We currently
have over 130 IDEA employees, and over 50 of them are new. So we have
spent quite a bit of time going over the fundamentals of IDEA, including our
core values, serving families, high school particulars, the iGrad coach
model, handbooks, etc… Although virtual meetings are not as pleasant
and do not build collegiality as much as in-person meetings, it has been
time well spent.
The IDEA Business Office spent this last week moving into their new office
space. We are very excited for both the additional space provided to the
business office as well as the additional space created in the main
Fairbanks IDEA office. Fairbanks has been outgrowing its space for
several years and we are very excited about the opportunities created for
staff and families alike.

We have several spring events planned, but they are all dependent on
Covid restrictions as we look ahead to standardized testing, curriculum fairs
and graduation ceremonies. We have dates planned for all of these things
and are hopeful that Covid passes sooner, rather than later, and we can
enjoy all of the IDEA spring events. But they are all tentative at this point.
In summary, IDEA is still struggling to serve all of the students associated
with our recent growth, but we are, bit by bit, getting on top of it. I am
hopeful that the downtime taken by families and staff will allow everyone to
start second semester excited for the new year and somewhat rested and
rejuvenated.
Thank you all for your service to the students, families and staff of GCSD
and the happiest of holidays to you all.

Regional notes 8/13/15 – 9/14/15
Region A:
•

•

•

•

We have continued offering Curriculum and Resources Meetings for grades K-3 and 4-8, General
Orientations, Returning Family Orientations and ILP Hands-On Workshops. We did one High
School Orientation as well.
Region A had our first PAC meeting in August. Our PAC planned this meeting back in May and
we’ve been getting word out about it. We had the largest number of PAC attendees at this
meeting (18). There were new ideas of how to run the Potluck Picnic and we had the funds to
make that happen. It worked really well. Even on a rainy day, we had great attendance.
At the Great Start Welcome and Welcome Back (a very rainy and windy Friday) there were over
175 children and adults in attendance.
1. We announced for the first time more details about our math incentive for this year.
We’ll continue with IXL and using the STAR pre and post tests. (Thank you for making
that available to our families). We are focusing on getting students to achieve 400
minutes / month for four months.
2. Also at the event, we announced more details about activities and events that parents
are working to develop.
3. Our FFA students are meeting weekly and they were a visible and integral to the success
of our Great Start Welcome and Welcome Back Potluck Picnic.
New groups:
1. A parent with experience in collaborative theater has launched her project – Young
Minds on Fire. The mom will lead students in grades 4 thru 12 in the writing process
from her home in Eagle River on a weekly basis. Because they will not charge admission
or make a profit there are opportunities to use materials that might not otherwise be
available. IDEA has helped with several things – Intro meetings (in region A and there
will be one in MS), Google sign up and Google docs training / development. The Region
A PAC is very interested in helping to get the word out.
2. Two of our moms are interested in developing activities and opportunities for K-2
(Kindergarten mostly) parents and children. We are building the discussion group and
will be planning some events.
3. Our PAC chair and several parents have had several meetings during the summer to plan
educational activities for what they called the “middles.” At this time they are looking
at calling the group Gr. 6 and Up.
4. We now have a mom who will definitely help to coordinate a Poetry Out Loud Region A
contest. Last year, IDEA’s Region A winner was second-runner-up in the Anchorage Area
Regional contest (mostly ASD high schools). The winner from Anchorage went on to
become the National Poetry Out Loud champion.

Region F:
•

•
•
•
•

•

PAC General Orientation on August 17 and 31, General Orientation and High School Orientation
on August 19 and Sept 2. Attendance was a little better. About 15-25 people attended each of
these.
Our Kick-Off BBQ was held on August 24 at Pioneer Park. We had 300 folks attend.
LEGO Robotics Club – our competitive teams had their first meeting on August 27. They meet
every Thursday at IDEA.
FFA had their Kick-off meeting and will be meeting every Monday except the last Monday of the
month.
Most of our clubs will commence meeting this month. Book Clubs (K-3, 4-6, 7-8 and high school)
will meet once a month. Chess Club and High School Speech and Debate Clubs both meet twice
a month. Historical Conquest Club will meet once a month during PAC meetings. Geocaching
Club is meeting on an “as the weather permits” basis. Clubs in the works are: Drama, German,
Hiking and Art.
Field Trips (2 a month or more) are currently being planned by our IDEA parents who have
volunteered as Field Trip Coordinators on the PAC.

Region G:
•

Suzanne and Jason traveled to Kodiak for workshops. We had a time for parents to fill out ILPs
and ask us questions about homeschooling. We had a few new moms who had several
questions. It was wonderful to watch seasoned homeschool moms jump in and answer
questions and even swap phone numbers to help each other. We conducted a math games
workshop, General and FAST orientations and had a picnic together. There were several families
who came. We even had families who have graduated from IDEA who just came to say hi.

Region K:
•

•
•
•

We had a fun filled day with plenty of activities for both parents and children at our Back to
School event. We had workshops for the parents to fill out their ILPs and another workshop
titled “Setting Up Your Homeschool Household”. We had a room packed with new parents as
well as returning families. The children were read a story and made a craft to correspond with it.
There was a group lunch and then an all family upcycling art project. We were able to see
families work together to create a masterpiece to share with the crowd.
We had our monthly day in Seward where parents had time to fill out their ILPs and then picnic
together. There was also a guided field trip to the Seward Harbor. The majority of our Seward
parents were there for this day.
We had a set of General and FAST orientations. It was another packed Resource Room for this
event!
We went kayaking in Homer. This yearly activity proves to be very popular with our families. We
had over 40 people in attendance for this amazing day on the water.

Region MS:
•

•

Our Teacher Tuesdays have begun for the 2015/2016 school year. The Summer Reading Block
Party was such a hit that it had to be divided and run twice! Drama Club begins in September
and we are hosting a Vision Therapy Workshop next week. More items are being added as we
go.
We have ramped up the excitement this year with parent led activities with new clubs and new
parent leadership. During the summer, our families enjoyed meetings at the park and a nice

•
•
•

•
•
•
•
•

variety of field trips. New clubs kicking off in September are Minecraft, Lego, Chess,
Speech/Debate, and more. New field trips on the lineup for this month are crafting at a local
pottery business and the Fall Festival at Pyrah’s Pioneer Peak Farm. The PAC met to plan
activities in August under new leadership and are looking forward to their next meeting on the
16th of September.
FFA completed their recent officer elections and another exciting year at the Alaska State Fair.
They continue working together to raise funds for continued competition and activities.
4-H continues to meet monthly in our office. They are still recovering from the State Fair and
planning next year’s activities. We may be looking for new leadership as the current leader is
looking forward to a more sedate lifestyle.
We hosted our IDEA Ice Cream Social/Season Kickoff on August 18th for the Palmer and Wasilla
families. We had kickoffs planned for the Willow, Talkeetna and Glennallen families, but plans
fell through as they expressed that the timing was not in line with their lifestyle schedules. We
will reschedule these for the October time frame. We had good attendance for the one local
kickoff and the families had a great time with the new history character game we played.
The Outdoor Education Event at Victory Bible Camp was well attended and went much better
this year than last. Families were very satisfied with the service and want to continue using VBC
for next year.
Our office staff recently met and discussed our plans for the upcoming math incentive program.
Although we considered last year’s program a success, we learned from the experience and are
ready to take things up to the next level.
We just finished running our new family orientations this past week. After going through the
spread sheets, we find that over 95% of our newly enrolled families attended the workshops
and went into homeschooling prepared and ready for a strong start.
After attending the Fall Family Fling this past Saturday at the MTA Sports Center to do an IDEA
promotional, we collected a lot of new contacts and ideas to take back to the office that we
hope will enrich our program for our families.
Battle of the Books is primed and running! Our first informational meeting is set up for next
week to give parents the opportunity to organize groups to study together this year.

Region SE:
•

•
•
•

The medieval themed IDEA Homeschool Retreat at Echo Ranch this year was a rousing success!
Ninety parents and students participated in three days of activities which included catapult
construction, coat-of-arms designing, a ‘live’ chess board (costumed people being the pieces!),
plus a medieval tournament complete with modified jousting, dress the knight relay race and
siege the castle (using those catapults)! The yearly activities of horseback riding, archery, minigolf, BB’s, zipline and Laser tag were also enjoyed. The PAC chair Lisa Miles hosted a Learning
Styles workshop which 20 parents attended. Certainly a fantastic way to start the school year!
A grant was obtained to start a FTC (First Tech Challenge) LEGO team for high school students.
At this point 8 students in Juneau are eagerly waiting for the materials to arrive.
A First LEGO League team has formed and there are enough students interested in Jr. FLL but
coaches are still lacking for that team.
Twenty students showed up for the first official 2015-2016 weekly meeting of the Historical
Conquest Club.

Principal’s Report – Sidney Huntington School
December 2020
We want to begin our report by thanking Scott Betterton for getting our teachers their Smart Boards. I
know he has been in the building on the weekends to work with and around our teachers and their
students to install the boards and get the computers running. It’s been a tremendously time intensive
job and we can’t thank Scott enough for his expertise and service to our staff. We’d also like to thank
Charlie Green and his staff for assisting Scott in getting the work done.
I would also like to commend Charlie and his crew in their continued work assisting us with keeping our
building running. It’s always a challenge to keep things running daily and we have exceptional support
on a daily basis.
I would also like to recognize Martin Hornfischer who filled in for us as a bus driver. This is a critical
need of ours and we appreciate his time.
Our students have been engaged in MAPS testing since the first part of December. Teachers have been
digging into the data and have been looking for specific places to reinforce instruction. They will now
have two data points to analyze. We want to thank Andi Doerflinger for her continued guidance in the
administration of the test and the analysis of the data.
A dedicated group of teachers continue to work on a schedule change. They are planning to present the
board with their suggestions regarding a schedule change in January.
Due to Covid, the NAEP’s test has been cancelled. NAEP test is considered the nation’s report card. We
will be giving the ACT on December 12. Many thanks to Brent Lecky for dedication in getting this up and
rolling. Mr Conlon is working on the SAT which will be administered after we return from break.
Mrs Wightman has been named at the senior class sponsor. She’s been working with students to raise
money for their graduation and senior traditions.

GILA Principal’s Board Report
December, 2020

We promise to …




I.

help our students increase their math performance 4% annually and their reading performance 3%
annually,
treat all students with compassion, dignity, and respect so that at least 85% will continue schooling with
GCSD, and
personalize instruction for each student based on assessment data.

Student Learning & School Innovation
a. Mid-Year Administration of the Measure of Academic Progress (MAP) Assessment
i. Students will have taken the MAP assessment prior to leaving for Winter Break. After
any significant break in student instruction, a backward slide in learning/retention is to be
expected for many students. The decision to assess students at this time with MAP was
an attempt to negate this factor and to improve the integrity of the data.
ii. Analyzing MAP and other assessment data to improve instruction continues to be the
focus of our teachers’ bi-weekly and Early Out collaboration. This work allows teachers
to identify their professional development needs. Sharing this information with our
Harvard consultants allows them to tailor their plans to best suit the needs of teachers and
students.
b. Scheduling Committee
i. The Scheduling Committee continues to meet regularly to study options to improve our
class schedule structure for the 2021-2022 school year. A proposal will be presented to
the Board during the January 2021 GCSD Board meeting.

II.

Community and Stakeholder Engagement
a. The second teleconference for GILA parents and guardians is scheduled for Thursday, December
3rd, at 7:00 p.m. The purpose of the meeting is to update our parents and guardians on highlights
of the school year, any proposed changes to the class schedule for the 2021-2021 school year, any
changes in admissions procedures, adherence to Covid-19 mitigation protocols, upcoming events,
and to field any questions from the group.
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III.

Resource Management
a. Teachers assigned to the new S.T.E.M. building will receive their key cards on Monday,
December 7th. They may begin moving equipment and supplies into their new classrooms at that
time. Teachers who will be moving into the S.T.E.M. building will continue to hold their classes
in their current rooms until further notice.
b. Instruction of GILA and SHS high school students, during periods of quarantine or “shelter-inplace” orders, will be conducted in the following manner:
i. Microsoft Teams platform: We will be instructing teachers to use the audio function of
this resource. This is due to limited bandwidth. Teachers, students, parents, and
community members will be informed of any changes. Plans for the distribution of
district owned devices to improve issues related to connectivity are still being developed.
Financial concerns related to this issue are being evaluated.
ii. In the unlikely event that the utilization of Microsoft Teams becomes untenable, students
will receive instruction via teacher assigned GCI Bridge conference call numbers. The
viability of this option is currently under investigation.
iii. In the unlikely event that the utilization of separate GCI Bridge conference calling
becomes untenable, students will work on assignments focusing on the review of
previously taught material. This work will be distributed via email and/or work packets.
Support will be provided through individual phone calls when possible.
c. Our Cosmetology Instructional Salon will, sometime early in January 2021, move into a
classroom in the Composite building. Our Maintenance Department will be retrofitting this
classroom to suit the instructional needs of this program.
d. GILA Administrators are currently investigating the feasibility of keeping our Residential Life
Program running over the Winter Break. This is being considered because of an elevated
COVID-19 health threat for some of our students. No decision has yet been made.
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Galena City School District
Ben Blasco, Director of Residence Life
PO Box 359
Galena, Alaska 99741
(907) 656-2112 FAX 656-2398
December 9, 2020
1. Student Achievement
Current enrollment is 47 GILA students. 6 students have left GILA.
VAS has been running on both campuses and we are working on making it
easier to let people know to attend.
2. Communication
Students have a mandatory activity block each school night and 4 blocks
on non-school days.
We have been utilizing our TEAMs platform to push announcements to
students in the residence hall. Having some bandwidth issues
We have used social media more to communicate to families.
We are communicating with other boarding schools and DEED. Other
schools MTE around 380students(they have had a few positive cases of
COVID in their student body), Nenana is growing to 45 students,
Kotzebue 6 boarding students
Admissions, we have begun to fill openings for the spring term up to the
50 student count mark.
We had a meeting with Doctor Huntington a few weeks ago. Please see
notes from meeting below
Pre-testing for Winter break travel
‐ Tests are very limited for PCR and will need antigen test, most
likely
‐ State tests take about 7-14 day turn around
o Dr. Olson has been in contact
‐ Adrian is contacting communities to see what their individual
community needs are for student re-entry. Roughly 1/3 so far
have confirmed they’ll allow students to return, some with
completion of a required travel form; Policy could change at
any time between now and break though. Most villages haven’t
responded yet, likely due to offices being closed from high
covid numbers in their communities. Those that have
confirmed, most have a 14 day quarantine requirement in place
so testing is not an issue at this time.
Student return in January
‐ Testing will be very limited
o On arrival we are going to do the PCR or antigen
testing
‐ 14 day quarantine

o At day 7 do the state test (7-14 day test turn
around)PCR test
o If a student tests positive or have symptoms
 If alone 14 day from symptoms free
 If not alone, 28 day quarantine
‐ If Galena is in “hunker down mode”
o No GILA students can travel in
‐ Recommended that there be a 2 week distance delivery from
Dr. H.
GILA students
‐ Travel January 19-20
‐ Distance delivery 21st
‐ Testing PCR 27th
‐ In person as late as the 2/11/2021, hopefully sooner
Vaccine
‐ Maybe March-April
“Open in a way that we can remain open” – Dr. Huntington
3. Resource Management
Fleet has been being serviced with IMS. They have looked over most all
of our fleet and serviced several, we currently have 2 vehicle out of
service. Working on getting back out to finish repairs. List for visit 12/812/11:
School
#15 2019 bus hard start not seeming to prime
#41 heater has stopped working not sure if switch or fan motor
#21 brake noise(just replaced)
#19 gas fill issues, not taking fuel
#22 08 chev, parts list and installation as well of a full service
Finish #17
Form “B” on #16
Change out tires on fleet for winter
#68
#1
Thanks to our Maintenance staff, they have been closing out work orders.
Waiting on electrician for a few projects
Very helpful on snow removal
We have ordered additional PPE gear and have items ready for use, if
needed
4. Other items
- Student travel
o Outbound winter break
 December 17th for connections commercial
 19th for charters
o Inbound from winter break
 January 12/13
- staffing

Residence Life Staffing 2020‐2021
1
2
3
4
5
6
7
8
9
10

Residence Life Counselor
Residence Life Counselor
Residence Hall Administrator
Residential Advisor ‐ Programming
Residential Advisor ‐ Programming
Residential Advisor ‐ Programming
Residential Advisor ‐ Programming
Resident Advisor (Floater)Meds
Resident Advisor (F)
Resident Advisor (F)

11
12
13
14
15

Resident Advisor (F)
Resident Advisor (F)
Resident Advisor (F)
Resident Advisor (music&arts)
Resident Advisor (M)

16
17
18
19
20
21
22
23
24
25
26
27
28
29

Resident Advisor (M)
Resident Advisor (M)
Resident Advisor (M)
Resident Advisor (M)
Dorm Aide (Overnight)
Dorm Aide (Overnight)
Dorm Aide (Day)
Dorm Aide (Day)
Dorm Aide (Day)
Dorm Aide (Day)
Dorm Aide (Day)
Dorm Aide
Dorm Aide
Dorm Aide

Rachel Aultman
Richard Ramage
Vera Mountain
Nichole Hibl
Amy Carlson
Craig Hibl
Jessica Murran
Cherika Penrod
Aeryn
Zimmerman
Teresa Matson

Delbert Mitchell
Jonathan
Aultman
Andrew Ledford
Marshall Sheffield
Jared Redford
Kassandra Padilla
Kaitlin Tom
Branden Boring
Noah Aultman
Madisyn Clement
Samantha Vines
Victoria Green
Quannah Ivey

1 GILA Field Rep

Adrian Johnson

1
2
3
4
5
6

Tammy White
Maria Stam
Diane Bunch
Shane Crosslin
Art Roberts

Food Service Manager
Assistant Cook II
Assistant Cook II
Assistant Cook I
Assistant Cook I
Assistant Cook I

7 Cook's Helper
8 Cook's Helper
9 Cook's Helper
10 Cook's Helper

Dory Decoy
Kevin McGinty
Coleen
Huntington

SHS

a. Upcoming things
i. End of semester 12/18
ii. Student travel
b. Iditarod Hall
i. Being used to house district Employees
ii. City 2 rooms
5. Questions

Activities Report
December 2020
The 20-21 school year continues to be a tough year on activities. Rule restrictions by the Alaska
Schools Activities Association, our local rules of our smart start and community rules many of
our programs are at least temporary shutdown. Depending on conditions and rules we may be
able to participate in some activities.
Some general information
E-Sports is starting to get off the ground. Between the SHS and Gila Campuses we have 15
students on teams and practicing regularly. We are expecting even larger numbers on the IDEA
side. Carrie Given, Richard Ramage, Chris Javier are serving as volunteer coaches at each site,
technical support by Chris Javier Noam Kuilboer and Scott Betterton. Additional volunteer
coaches may be needed as regional IDEA students are added.
The fall season has ended and ASAA canceled the championship rounds. Students are still
able to play the games and compete amongst themselves. The Spine E Sports season starts
February 1st with a championship rounds finishing April 1st. Students wishing to join the group
are welcome in the spring season.
Nordic Skiing will officially start after the 1st of the year. Some students will and have started
on their own now. This is open to SHS students of all ages and GILA students. Our program is
not run through ASAA. This sport has a large community involvement.
A new snow machine and groomer has been purchased. New skis, poles and boots are being
purchased to update equipment and to increase our inventory for the expected larger
participation.

The following could take place with Zoom
World Languages
Student Government
Drama and Debate

If you have questions please free to contact me at SHS.

Kevin Schott

Doyon, Limited
Township 7S
Range 9E

Doyon, Limited
Township 8S
Range 10E

Current Gana-A ‘Yoo, Limited
Timber Sale Boundaries

City of Galena

The Community Appropriate Sustainable Energy Security (CASES) Partnership will be
hosted by the University of Saskatchewan and jointly led by an international team of
researchers and partners from Canada, the United States, Sweden, and Norway. Our
goal is to re-imagine energy security in northern and Indigenous communities by cocreating and brokering the knowledge, understanding, and capacity to design,
implement and manage renewable energy systems that support and enhance social and
economic values.

THE PARTNERSHIP

The Partnership engages 15 northern and Indigenous communities. Communities are
geographically diverse; at different stages of renewables deployment; and represent differences
in technologies and energy governance. It facilitates the sharing of experience so that not all
communities have to experience the same challenges or recreate solutions, thereby expediting
the learning experience and accelerating renewable energy innovation.

For more information about the CASES Partnership, please contact:
Greg Poelzer, PhD.
Co-Director
University of Saskatchewan
greg.poelzer@usask.ca

Bram Noble, PhD.
Co-Director
University of Saskatchewan
b.noble@usask.ca

Jackie Martin, B.Sc., M.A
Project Manager
University of Saskatchewan
jackie.martin@usask.ca

PROJECT PARTNERS

GALENA CITY SCHOOL DISTRICT
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jim Merriner

Our Vision
To provide the highest quality educational options for families, ensuring our graduates are welleducated individuals able to maneuver effectively in a dynamic world
Our Mission
Active, enthusiastic engagement inspiring learning for
every student, in every content area, every day

Report to the GCSD School Board
December 2020
We promise to …
 help our students increase their math performance 4% annually and their reading
performance 3% annually,
 treat all students with compassion, dignity, and respect so that at least 85% will continue
schooling with GCSD, and
 personalize instruction for each student based on assessment data.
Student Learning
Instructional Staffing and Instructional Support Staffing – Outlined below are positions
GCSD is currently advertising:
Galena
 GCSD - Assistant Superintendent
 GCSD - Computer Technician
 GCSD - Accounts Payable
 GCSD - Coaching and Advisors
 GILA - Dorm Aide
IDEA
 IDEA - Special Education Contact Teacher (flexible)
 IDEA - iGrad Contact Teacher (flexible)
 IDEA - Contact Teacher (Wasilla)

Professional Development – Galena-based administration has begun planning for the two days
of in-service in January 2021. Since many certificated staff will be in “Shelter In Place” status
during those two days, in-service will be held via the Teams virtual platform. Due to in-person
meeting restrictions during our pandemic, Daryl Bowers has decided to hold monthly three-hour
in-service trainings with IDEA/iGrad staff via GCSD’s Microsoft Teams platform. The first of
these in-service trainings was held in November and was well-received by IDEA staff.

Community and Stakeholder Engagement
COVID-19 – GCSD continues to work closely with the City of Galena and Dr. Huntington to
support travel-related City ordinances implemented to keep COVID-19 from entering our
community. Friendly reminder to everyone reading this that the GCSD Board of Education does
not approve changes to GCSD’s Smart Start Plan. The Plan is a living document that the
administration can revise when/if needed in consultation with GCSD’s local medical authority.
Monthly Meeting with City of Galena – City and GCSD leadership met November 30, 2020.
Of particular note: COVID-19 has delayed (once again) until January/February the calibrating of
the heat meters on the GILA campus biomass heating system and the work to balance the GILA
campus biomass heating system.
GCSD January School Board Meetings – The School Board will evaluate the superintendent
on Monday, January 11, 2021 so that the Wednesday, January 13, 2021 School Board meeting
ends earlier than in the past. On January 13, 2021, the work session starts at 6:00pm and the
regular meeting at 7:00pm.

Resource Management
Comprehensive Financial Management Software – GCSD Request For Proposals (RFP)
process to select an independent services provider is scheduled to finish soon. This independent
services provider will first help GCSD pursue an RFP to select a winning financial management
software company (unless pursuing a sole source contract through Sourcewell, a nationwide coop that GCSD is a member of, makes the most sense), then help guide GCSD through the
transition to the new software, and finally help GCSD troubleshoot any post-transition issues.
State Budget Outlook – All fiscal weather charts predict a tumultuous spring 2021 legislative
session in Juneau. Continued low oil prices are muddying the turbulent waters even more. A ray
of light in the midst of this storm is GCSD’s record enrollment growth. I’ll keep the Board
apprised of further developments.
Composite Building Renovation – During the FY20 and FY21 Major Maintenance grant fund
applications, Alaska’s Dep’t of Education & Early Development (DEED) gave GCSD’s
Composite building project the #2 ranking (out of over a hundred school district projects). On
Thursday, November 5, 2020, DEED published its FY22 Capital Improvement Projects Major
Maintenance Grant funding priority rankings. Out of 108 ranked projects from school districts
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across Alaska, GCSD’s Composite building renovation project on the GILA campus ranked #1
with $4,695,904 in state funding and $247,153 in matching GCSD funds. Since we will not
know until the end of the 2021 legislative session (traditionally late April/early May) about
whether the legislature will provide this funding, the earliest that work would start on this project
would be spring/summer of 2022.
S.T.E.M. (Headquarters) Building Renovation – Please see page four of this report for
Architects Alaska’s monthly report for the latest information regarding the S.T.E.M. building
renovation project. Arctic Office Supply is in Galena right now staging the furniture. An
oversight by Architects Alaska has resulted in the whiteboards not having been included in the
Furniture, Fixtures, and Equipment bid package. They are on rush order but will take 3-4 weeks
to arrive. At this time, it appears that the next few weeks and Christmas Break will be used to
finalize teachers moving into their classrooms in order to start instruction in the STEM facility at
the start of the second semester.
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Project: Galena STEM Remodel
Project No: 15043.05
Attention: Jim Merriner

Date: 12/02/2020

November Progress Report
The information in this progress report is based on site visits, and information provided by the
contractor.
Demo Work
All demo work is complete.
New Work
The exterior cement fiber siding is complete. The exterior dimensional letters have also been installed.
Installation of the exterior metal guard rails is complete. All interior finishes and casework have been
installed.
Architects Alaska conducted a substantial completion walk-through of the building on October 30. A
punch list of items to be completed was prepared and submitted to the District and the contractor. As of
the time of this report, those items appear to have been addressed. PDC was scheduled to come out on
site the week of November 16, but was unable to do so due to the state-wide backlog for COVID-19
testing. The A/E team will reschedule to come out for a later substantial inspection visit for mechanical
and electrical.
Temporary key cores have been installed in all the exterior and interior doors for the building.
Permanent cores will be shipped to Galena once the hardware subcontractor completes their keying
coordination with the District facilities team.
A team from Arctic Office Products arrived in Galena on Monday the 30th of November to begin moving
furniture and equipment into the building. These items include tables, chairs, refrigerators and tack
boards. White boards have been ordered and should be shipped up to Galena in approximately three
weeks or a little less.
Remaining closeout items to be provided by the general contractor include copies of final warranties,
record drawings, and O&M manual information for equipment included in the remodel. Training videos
have been recorded for operating the fire sprinkler system and fire alarm panel.
Prepared by: Steve Henri, AAI
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Department of Education
& Early Development
FINANCE & SUPPORT SERVICES
801 West 10th Street, Suite 200
P.O. Box 110500
Juneau, Alaska 99811-0500
907.465.2890
Fax: 907.465.8910
Alenita.Danner@alaska.gov

November 18, 2020

Jim Merriner, Superintendent
Galena City School District
PO Box 299
Galena, AK 99741

Dear Mr. Merriner:
As of today, the Alaska Department of Education & Early Development has not yet received the
FY2020 Audited Financial Statements from the Galena City School District.
According to AS 14.14.050(b), “The commissioner shall withhold all payments of state funds
after November 15 to a school district that fails to file a certified copy of the audit with the
department.” This letter is to inform you that the Alaska Department of Education & Early
Development is withholding all payments of state funds, including the foundation payments,
until the district’s audited financial statements are received.
If you need further information, assistance is available from the Alaska Department of Education
& Early Development, Division of Finance & Support Services. Please feel free to contact me at
(907) 465 2890 or Alenita.Danner@alaska.gov.

Sincerely,

Alenita Danner
School Finance Specialist
cc: Lila Peterson, Business Manager

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Crystal Javier Contract (January 1, 2021-December 31,
2021)

Status:

Action

Suggested Motions:

I move to approve for advertising, consulting/support and
other special projects including recruitment of new
student enrollment and search engine optimization for
our IDEA, iGrad, and GILA educational programs for
$19,668.00 from January 1, 2021-December 31, 2021.

Discussion:
1. BP 3312 Contracts is attached that provides guidance for the ratification of
all contracts by the GCSD School Board.
2. GCSD has contracted with Crystal Javier the past three years for program
advertising, student enrollment support, and search engine optimization.
GCSD enjoyed a staggering 80+% enrollment growth this school year as
compared to last school year, and Crystal Javier’s expertise in social media
advertising has been integral to GCSD’s growth.
3. Crystal Javier’s past contract was $19,095.00. Her current proposed contract
adjusts for inflation.
4. Crystal Javier has expertise in the use of social media advertising (Facebook,
Instagram, Twitter, and Pinterest) to target specific demographic groups as
well as search engine optimization to ensure our IDEA/iGrad and GILA
programs are at the top of internet searches for home-school/correspondence
and high school boarding programs.

BP 3312
2. Contracts
The Superintendent or designee may enter into contracts on behalf of the district. All contracts
must be approved or ratified by the School Board.
(cf. 3300 - Expenditures/Expending Authority)

Contracts between the district and outside agencies shall conform to standards required by law
and shall be prepared under the direction of the Superintendent or designee. Contracts, where
appropriate, shall be submitted to the legal advisor of the district for review and approval.
The district shall not enter into any contract with a person, agency, or organization if it has
knowledge that such person, agency or organization discriminates on the basis of race, color,
creed, sex, religion, ancestry, national origin, age or non job-related handicap or disability, either
in employment practices or in the provision of benefits or services to students or employees.
(cf. 0410 - Nondiscrimination in District Programs and Activities)
Legal Reference:
ALASKA STATUTES
14.08.101 Powers
ALASKA ADMINISTRATIVE CODE
4 AAC 27.085 Competitive pupil transportation proposals
4 AAC 27.100 Contractor's duties
4 AAC 31.065 Selection of designers and construction managers
4 AAC 31.080 Construction and acquisition of public school facilities
CODE OF FEDERAL REGULATIONS
2 C.F.R. 200.317-326, Procurement Standards
Revised 5/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

Statement of Work
Between Crystal Javier and Galena City School District
The Galena City School District (GCSD) and Crystal Javier (Contractor) enter into this Statement of Work (SOW)
as of January 1, 2021.
1. PURPOSE: This SOW indicates the intent of the parties concerning the provision of providing GCSD
schools with statewide social media, internet marketing, advertising, and promotions on a year-round
basis—with shoulder season efforts targeted toward spring 2021 semester, and fall 2021/22 school
year. Key shoulder period goals include:
a. To participate in a partnership with GCSD with continued efforts focused toward developing a
flourishing social community surrounding official district media platforms, achieved by attracting
new fans and engagement of existing fans.
b. To facilitate official e-communication on behalf of GCSD, evoking the official voice of the GCSD
schools with interest in retaining/servicing families, building loyalty and poising media to ensure
enrollments are serviced by GCSD personnel.
2. RETAINER OF SERVICES: Contractor will provide social media and internet marketing services yearround with an emphasis on the peak season of enrollment for fall and spring periods. This includes
graphic design, targeted boosts of strategically-placed content, giveaway tie-ins and regional activity
promotions. Cross promotion with organic website content and other print collateral will be identified
and created as opportunities arise. (i.e. sliders for curriculum fair, form upgrades, posters, contests,
print media, email signatures, landing page edits, etc.) Contractor may accept or decline additional
special projects based on availability to perform services.
3. CONTENT OPTIMIZATION: A large portion of contractor’s time will be spent on back of house
improvements to promote conversion of ads. Front end design, navigation and functionality elements
will be continually enhanced to attract organic enrollments (as well as paid click thru traffic conversion).
4. LOGISTICAL PLANNING: Services may include, but are not limited to, regular coordination of content via
GCSD staff and monitoring of GCSD event calendars to provide:
a. Social media post generation to include developing complementing graphics to highlight
academic opportunities and extracurricular events happening within each GCSD school/region
to promote heightened engagement (i.e. extended reach within friends of friends networks,
sharing to various groups, tagging users, etc.)
b. Working with admin, field rep(s) and other staff as appropriate and fulfilling requests for
content publishing as requested.
5. EMAIL MARKETING: Contractor will continue to fine-tune and develop new email marketing campaigns
targeted to potential enrollees for the upcoming semester and school year. Program elements include:
a. Identifying subscribers through fan/alumni/landing page promotions, sign-up to win (various
giveaways), social media efforts focused in Twitter and Facebook.
b. Creating visually inviting e-mail campaigns with click through to custom-built landing pages.
c. Pre-submission email sweeps which encourage applicants to return and complete their
enrollment form or reach out for in-person assistance.
d. Regular emails sent to subscriber lists promoting relevant and seasonal programs according to
interest, as well as encouraging of word-of-mouth, referral-based enrollments to friends/family.
6. WEB DEVELOPMENT & MAINTENANCE: Contractor has developed dedicated web (landing) pages with
language to attract visitors both organically and utilizing paid cost-per-click advertising campaigns.
Currently, these micro-sites are being re-built (due to technical reasons) and will be live before the
enrollment season focusing on CTA messaging with mobile-friendly promotional highlights for each
school. Scope of work will involve the following:
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a. Re-building micro-site framework with increased security/latest OCR accessibility compliance
requirements.
b. Updating all language to reflect 2021/22 enrollment.
c. Refresh of images, graphics and key elements of interest.
d. Continually performing back-end site maintenance to enhance search engine ranking
performance.
e. Monitoring of email subscribers, in-page user activity and engagement with call-to-action clicks,
contact form submissions, phone calls and other means of measuring ROI.
7. AGREEMENT TERMS: In the spirit of our goals to see a year-round focus on retention of and attraction
of new fan base, including promotion for new enrollments and re-enrollments during shoulder season
by gaining a broader audience with expansion of both online and social media presence of all schools in
an effort to continually increase enrollments, the following schedule is proposed:
CONTRACT RATE (3% INCREASE)
Grand total:

$19,668

$19,668 (for period January 1, 2021 through December 31, 2021)

8. PERIOD OF PERFORMANCE: Performance shall commence on January 1, 2021 and continue through
December 31, 2021. The period of performance of the Agreement may be extended by mutual consent
of the parties and by formal written amendment to this agreement.
9. NO MINIMUM QUOTA: Though it is the full intent of all parties to meet enrollment goals set forth,
parties agree that no minimum quota based upon targeted enrollment goal count is required.
10. RESPONSIBILITY, LIABILITY: With a role of facilitator and responsibility for communication on behalf of
GCSD, contractor will make arrangements with social media providers, search engine companies, and
other relevant advertising/marketing software entities to provide services outlined in this agreement.
Contractor is not responsible in respect to any claims, damages, additional costs or expenses due to
technical error, complaints, or otherwise.
11. ADDITIONAL PROJECTS: A separate proposal may be supplied only if special project requirements are in
excess of regular annual contract days. A flat rate will be supplied on a case-by-case basis and will only
be proposed if/when necessary and will be agreed upon by both parties before invoiced.
Acknowledged and Agreed by:
COMPANY
Signature

__________________________________________

Name/Title

___________________________________________

Date

___________________________________________

Signature

__________________________________________

Name/Title

Crystal Javier
___________________________________________

Date

Nov 30, 2020
___________________________________________

CONTRACTOR
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

Staff Adjustments

Status:

Action

Suggested Motion:

I move to approve the following new hires:
Lou Ann “Maria” Santolupo
Benjamin “Seth” Guntharp
Lili Port
Cassandra Sweetsir

IDEA - Special Education Teacher (SE)
IDEA - Computer Technician (F)
IDEA - Clerical II (F)
GCSD - Accounts Payable
Discussion:

1. BP 4111 Certificated Personnel Recruitment and Selection is attached
that provides guidance for the appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified
Personnel) is attached that provides guidance for the appointment of
classified personnel.
3. GCSD’s Strategic Plan 2018-2020 provides guidance for the recruitment of
staff to support student learning; Attract and Retain – Attract and retain high
quality staff through an organizational culture focused on growth,
collaboration, and innovation.
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BP 4111
Certificated Personnel - Recruitment and Selection
Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds Act has eliminated the
requirement that teachers be “highly qualified.” Rather, teachers should be fully licensed and endorsed in
each subject they are teaching.

The district shall employ the most highly qualified person available for each open position. The
Superintendent or designee shall develop recruitment and selection procedures to ensure that
every effort is made to find and hire fully qualified teachers for all classrooms, which include:
1. Assessment of the district's needs to determine those areas where specific skills,
knowledge and abilities are lacking.
2. Development of job descriptions which accurately portray the position, including
requirements that a teacher be qualified in accordance with federal and state law.
3. Dissemination of vacancy announcements to ensure a wide range of candidates, when
necessary.
4. Screening procedures which will identify the best possible candidates for interviews.
5. Interview procedures which will determine the best qualified candidate for
recommendation to the School Board.
Staff members involved in the selection process shall recommend only those candidates who
meet all qualifications established by law and the School Board for a particular position.
Nominations for employment shall be based upon appropriate screening devices, interviews,
observations, recommendations from previous employers and any requirements of applicable
collective bargaining agreements.
Note: The Alaska Professional Teaching Practices Commission recommends that districts develop a policy
regarding the procedures to be followed when desiring to hire an educator currently under contract with
another school district. The following policy language is based on procedures developed by the Fairbanks
North Star Borough School District.

Before considering the hire of a certificated staff member who is currently under contract in
another district, the Superintendent or designee will require the certificated staff to provide
written documentation that he/she: (1) has made an effort to secure a release from the employing
district thirty calendar days prior to the employing district’s first contract day; or, (2) has secured
a written release from the employing district.
Note: A subject-matter expert teacher, holding a limited certificate issued by the Department, may be
employed to teach subjects in which the person has satisfied the education or experience requirements set
out in state statute AS 14.20.022. Before a school district determines whether to hire a person as a subjectmatter expert teacher, the school district must administer a competency examination. Additionally, once a
subject-matter expert teacher is hired, the district must provide a mentor who is an experienced teacher for
the subject-matter expert teacher for at least the first year of the subject-matter expert teacher’s
employment in the school district. A person employed as a subject-matter expert teacher under this section
is considered a certificated employee for purposes of the teachers’ retirement system. Finally, employment
as a subject-matter expert teacher counts as employment for purposes of acquiring tenure; however, a
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person holding a subject-matter expert limited teacher certificate is not entitled to tenure until the person
receives a teacher certificate under AS 14.20.022.
(cf. 4112.8 - Employment of Relatives)
Note: AS 14.20.020 requires coursework in Alaska studies and multicultural education or cross-cultural
communications in order to be eligible for a teacher certificate. Effective June 30, 2017, AS 14.20.020 also
requires training on alcohol and drug related disabilities, sexual abuse and sexual assault awareness and
prevention, dating violence and abuse awareness and prevention and suicide prevention in order to be
eligible for a teacher certification. AS 14.20.035 requires districts to give preference to applicants who
demonstrate training or experience that indicates sensitivity to the traditions and cultures represented in
the student population.

In evaluating applicants, preference shall be given to those applicants who can demonstrate
training and experience related to the traditions and cultures represented in the student
population.
(cf. 4030 - Nondiscrimination in Employment)
(cf. 4111.1/4211.1/4311.1 - Affirmative Action)
(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)

No person shall be employed by the School Board without the recommendation or endorsement
of the Superintendent or designee. The School Board shall be presented with the Superintendent
or designee's recommended candidate who may be selected or rejected by the School Board. If
the candidate is rejected, the Superintendent or designee shall recommend subsequent candidates
until the School Board selects someone to fill the position. The School Board shall make the
final decision on the selection of all employees.
(cf. 6181 - Charter School)
Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees with information
regarding the availability and cost of housing in rural areas to which they may be assigned and when
possible assist them in locating housing. The following may be revised or deleted as appropriate.

The School Board recognizes that the district encompasses rural areas and will assist teachers in
obtaining information regarding the cost and availability of housing as required by law.
Legal Reference:
ALASKA STATUTES
14.08.111 Duties (regional school boards)
14.14.090 Additional duties
14.20.010 Teacher Certificate Required
14.20.022 Subject-matter expert limited teacher certificate
14.20.035 Evaluation of training and experience
14.20.100 Unlawful to require statement of religious or political affiliation
14.20.110 Penalty for violation of AS 14.20.100
ALASKA ADMINISTRATIVE CODE
4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform Standards
6 AAC 30.810 Employer records
6 AAC 30.840 Retention of records
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UNITED STATES CODE
Every Child Succeeds Act, 20 U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015)
Revised 3/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995
BP 4212
Appointment and Conditions of Employment (Classified Personnel)
The Superintendent or designee will recommend the appointment of all regular full-time and
part-time and regular hourly employees to the School Board. Selection will be based upon
competence and will be in accordance with Board policy and administrative regulations, and
state and federal laws and state regulations.
Temporary, substitute, short-term and student help may be appointed by the Superintendent or
designee. The position and the pay rate shall be reported at a regular meeting of the Board.
The district personnel policies and regulations apply only to the extent that they are not in
conflict with any collective bargaining agreement between the district and an employee
organization officially recognized to meet and negotiate with the Board.
Security Check (Classified Personnel)
The School Board desires to hire classified personnel whose background and behavior
exemplifies a standard deemed appropriate for individuals working with children. Effort will be
made to investigate the background of classified applicants prior to hire in the district. This
investigation will include questions related to an applicant’s background, as well as fingerprint
information in accordance with law.
Falsification of information during the interview or on the application shall be grounds for
immediate removal from consideration for a position or dismissal from a currently held position.
Legal Reference:
ALASKA STATUTES
12.62.035 Access to Certain Crime Information

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95
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Galena School Board Agenda Item

Category:

New Business

Title/Description: Software Transition Services Term Contract
Status:

Action

Suggested Motion: I move approve the attached professional services contract for
Alaska Education & Business Services, Inc. to provide GCSD
with Software Transition Services for up to three years
Discussion:
1. BP 3312 Contracts and BP 3311 Bids are attached that provide guidance for
the development and approval of all contracts.
2. The attached Request For Proposals (RFP) was advertised on November 11,
2020 with ALASBO (Alaska Association of School Business Officials). The
highest scoring proposal was Alaska Education & Business Services, Inc. The
non-selected businesses have been properly notified.
3. An explanation of the need to transition to new comprehensive financial
management software, the RFP for software transition services, letter of
notification of selection to the highest scoring entity, and the professional
services term contract are included with this agenda item.
4. Software Transition Services begin under the attached professional services
term contract upon GCSD Board of Education approval.

BP 3312
Contracts
The Superintendent or designee may enter into contracts on behalf of the district. All contracts
must be approved or ratified by the School Board.
(cf. 3300 - Expenditures/Expending Authority)

Contracts between the district and outside agencies shall conform to standards required by law and
shall be prepared under the direction of the Superintendent or designee. Contracts, where
appropriate, shall be submitted to the legal advisor of the district for review and approval.
The district shall not enter into any contract with a person, agency, or organization if it has
knowledge that such person, agency or organization discriminates on the basis of race, color, creed,
sex, religion, ancestry, national origin, age or non job-related handicap or disability, either in
employment practices or in the provision of benefits or services to students or employees.
(cf. 0410 - Nondiscrimination in District Programs and Activities)
Legal Reference:
ALASKA STATUTES
14.08.101 Powers
ALASKA ADMINISTRATIVE CODE
4 AAC 27.085 Competitive pupil transportation proposals
4 AAC 27.100 Contractor's duties
4 AAC 31.065 Selection of designers and construction managers
4 AAC 31.080 Construction and acquisition of public school facilities

CODE OF FEDERAL REGULATIONS
2 C.F.R. 200.317-326, Procurement Standards
Revised 5/17

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95

BP 3311
Bids
The district shall purchase equipment, supplies and services on a competitive bidding basis when
required by law and whenever it appears to be in the best interest of the district to do so. The
Superintendent or designee shall establish procedures to insure that informal written quotes are
obtained for purchases over $10,000 and that formal advertised bids are solicited for purchases
over $25,000.
To ensure that good value is received for funds expended, specifications shall be carefully designed
and shall describe in detail the quality, delivery and service required.
All bids under Federal awards must be made in accordance with the standards set forth in 2 CFR
200.320.
(cf. 9270 - Conflict of Interest)
(cf. 4030 - Nondiscrimination in Employment)
(e. 3310 – Purchasing Procedures, Procurement)
Legal Reference:
ALASKA STATUTES
14.14.060 Relationship between borough school district and borough
14.14.060 (h) Procurement of supplies and equipment
14.14.065 Relationship between city school district and city
14.03.085 Procurement preference for recycled Alaska products
29.71.050 Procurement preferences for recycled Alaska products
35.15 Construction Procedures
36.15.020 Use of local agricultural and fisheries products required in purchases with state money
ALASKA ADMINISTRATIVE CODE
4 AAC 27.085 Competitive pupil transportation proposals
4 AAC 31.080 Construction and acquisition of public school facilities
CODE OF FEDERAL REGULATIONS
2 C.F.R. 200.317-326, Procurement Standards
FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT v. BOWERS, 851 P.2d 56 (Alaska
1992)
Revised 10/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95

Galena City School District
Need for New GCSD Financial Management Software

1.
2.

3.

4.

5.
6.
7.
8.

9.

10.

GCSD has operated with Banyon Data Systems (BDS) financial management software
for several decades; it no longer supports the district’s finance and accounting needs
BDS does not support the purchases of IDEA families; the district has had to implement a
stand-alone software to accomplish these orders that results in duplication of effort when
data is subsequently entered into BDS. With the growth in IDEA students this year; the
current system is struggling to keep up with student needs.
Several processes that are being handled manually will be made more efficient when
processed with new financial management software – i.e., timecards/leave docs, purchase
orders, travel reimbursements.
A new financial management software system will allow the district to move to a
paperless system via scanned documents – freeing up records storage space and making
records handling and research more efficient.
Efficiencies gained with new financial management software will free up staff time to
then be focused on other district needs.
A new financial management system will allow administrators to access their budget
information when needed/desired.
New financial management software must be remotely accessible when off-site access is
needed.
Acquiring and implementing new financial management software is a multi-year project.
It is hoped that the new system could be implemented in July 2021 or January 2022 or it
may be possible to implement the General Ledger in July 2021 and Payroll in January
2022.
No current GCSD employee has been involved in the entire process of transitioning from
one financial management software to another; therefore, it is essential that an
experienced individual be contracted to serve as a resource to district staff throughout the
process.
Therefore, GCSD plans to seek expert contracted services to assist with acquiring and
implementing new financial management software. The model most organizations use in
implementing new financial management software is what is called ‘plug and play’. This
means the district’s internal processes must change to fit the software because it costs too
much to change software to fit the district. If the latter were to happen, it would be
necessary for the district to hire staff to change the software every time the software
company updates the software.

REQUEST FOR PROPOSALS
SOFTWARE TRANSITION SERVICES
Galena City School District
PO Box 299
Galena, AK 99741
The Galena City School District (“District”) requests written proposals for software transition
services for a period of approximately two (2) or three (3) years depending on when the software
is implemented. The work may include but is not necessarily limited to assisting district staff with
the software selection process, reviewing and updating district internal business processes to fit
with the selected software, implementation of selected software, and related staff trainings. The
successful proposer must have professional liability insurance and provide proof of such insurance
prior to the execution of the contract. The District expects to award a one-year contract renewable
on a year-to-year basis for no more than three years. It is expected that the amount of contractor
time needed each year will vary and diminish in the final year of the project.
Evaluative criteria are as follows:
1. Knowledge of school business accounting and finance operations in Alaska, including
statewide correspondence programs – 25%
2. Experience in implementing school financial management software (identify each software
by name) – 25%
3. Proposed project timeline – 25%
4. Ability to perform beginning on or about December 15, 2020 – 25%.
Proposals must include at least three references and must clearly indicate the firm’s contact person
and the person’s telephone number and email address. Proposals, limited to 10 pages, must be
submitted in PDF format via email to be received no later than 4:00 PM, November 30, 2020, by
Jim Merriner, Superintendent, Galena City School District, jim.merriner@galenanet.com.
The District reserves the right to reject any and all proposals and to waive any irregularities or
informalities. There are no expressed or implied obligations for the District to reimburse
responding firms for any expenses incurred in preparing and submitting proposals in response to
this request.
After announcing the intent to award, there shall be a ten day period during which responding
firms may protest the award.
THIS ADVERTISEMENT CONSTITUTES THE ENTIRE REQUEST FOR PROPOSALS. DO
NOT CONTACT THE SCHOOL DISTRICT FOR THE RFP. NO ADDENDA ARE
ANTICIPATED. HOWEVER, IN THE EVENT THAT ADDENDA ARE ISSUED, FIRMS
MAY RECEIVE THEM BY EMAILING A NOTICE OF “INTENT TO PROPOSE” TO JIM
MERRINER AT THE EMAIL ADDRESS ABOVE INCLUDING THE FIRM’S CONTACT
PERSON AND THE PERSON’S PHONE NUMBER AND EMAIL ADDRESS.
Published: November 12, 2020

GALENA CITY SCHOOL DISTRICT
P.O. Box 299
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jim Merriner

December 3, 2020
Alaska Education & Business Services, Inc.
2380 Llano Drive
Royse City, TX 75189
Re: GCSD Software Transition Services
Dear Lucienne Smith:
Tuesday and today in Galena, the GCSD Software Transition Services Selection
Committee met to evaluate proposals received for software transition services for a
period of up to three years. After independent scoring was completed by each individual
member of the committee, the results were compiled and averaged for a final score in
each of the selection criteria categories. The GCSD Software Transition Services
Selection Committee accepted the proposal that had the highest average final score. The
Alaska Education & Business Services, Inc. proposal was selected as the highest scoring
proposal.
GCSD appreciates the diligence that the Alaska Education & Business Services, Inc.
team put forth with the development of the software transition services proposal that was
submitted by your firm.
Lucienne, thanks again for your proposal submittal. GCSD looks forward to working
with your firm to address our district’s needs regarding software transition services.
Sincerely,

Jim Merriner, GCSD Superintendent
Email: jim.merriner@galenanet.com
Cc:

Lila Peterson, GCSD Business Manager
Greg Culbert, GCSD Assistant Superintendent
Jason Kopp, GCSD Director of Federal Programs & Grants

Contract # 2020-1003
PROFESSIONAL SERVICES CONTRACT
GALENA CITY SCHOOL DISTRICT (GCSD)
THIS writing formalizes an agreement entered this
day of
, 2020 by and between
ALASKA EDUCATION & BUSINESS SERVICES, INC., (hereinafter called the “Consultant”) and the
GALENA CITY SCHOOL DISTRICT (hereinafter called “GCSD”).
The parties to this agreement understand that GCSD desires to engage the Consultant to render
certain technical and professional services in connection with Business Services for the Galena
City School District – specifically that communicated in Attachment A – software transition
services.
Accordingly, the consultant agrees to perform these services for GCSD under the terms and
conditions of this contract, through the Superintendent who warrants its authority to enter into
a professional service contract.
The parties further understand and acknowledge that this agreement is a contract for
professional services.
The parties to this contract mutually agree as follows:
1. Employment of Consultant. GCSD agrees to engage the Consultant, and the
Consultant agrees to perform the services set forth in this agreement.
2. Area Covered. The Consultant shall perform all the necessary services provided
under this contract as set forth in Attachment A.
3. Data and Equipment to be furnished by the Parties. All information, data and
records, as are existing, available, and necessary for the carrying out of this agreement
shall be provided to the Consultant without charge by GCSD. GCSD shall cooperate
with the Consultant in every reasonable way in carrying out the consulting work. In
turn, the Consultant performing professional services for GCSD are expected to supply
standard equipment normally used by other professionals performing similar services.

Professional Services Contract between Galena City School District
and Alaska Education & Business Services, Inc.

-1-

4. Time of Performance. The services of the Consultant shall begin December 15, 2020
for a period continuing through December 14, 2021. The contract may be extended
for additional periods by mutual written agreement of the parties.
5. Compensation.
Services: GCSD agrees to pay the Consultant $10,000.00 for a maximum of 50
hours. Should additional time be required to perform the services, a flat rate of
$200.00/Hr. will be invoiced. The payment of which shall be made monthly after
receipt of invoice from AKEBS.
Reimbursable Expenses: GCSD also agrees to reimburse Consultant for any
required airfare for GCSD approved travel to/from Galena including related travel
expenses (taxi, parking or hotel if no lodging provided in Galena, lodging if overnight in
Anchorage/Fairbanks during travel is required), per diem (food) at $60 per day, and for
any postage required to mail documents.
6. Method of Payment. GCSD will pay to the Consultant the amounts set forth in
paragraph 5, which shall constitute full and complete compensation for the
Consultant’s services. Such sum will be paid to the Consultant upon receipt of a monthly
invoice.
7. Termination of Contract by GCSD. GCSD may at any time terminate this contract by
giving 30 days written notice of termination to the Consultant, or immediately for nonperformance. In the event of termination, all finished or unfinished documents and
other materials as described in paragraph 3 above shall, at the option of GCSD, become
its property.
8. Termination of Contract by Consultant. The Consultant may at any time terminate
this contract by giving 30 days written notice of termination to GCSD, or immediately
in the event of an emergency causing Consultant to be unable to perform work (i.e.
medical emergency) or in the event of non-payment for services. In the event of
termination, all finished or unfinished documents and other materials as described in
paragraph 3 above shall, at the option of GCSD, become its property.
9. Findings Confidential. Any reports, information, data, etc., given to, prepared, or
assembled by the Consultant under this contract which GCSD requests to be kept as
confidential shall not be made available to any individual or organization by the
Consultant without the prior written approval of GCSD.
10. Successors and Assigns. GCSD and the Consultant each binds itself and its partners,
successors, executors, administrators and assigns of such other party, in respect of all
covenants of this contract; except as above, neither GCSD nor the Consultant shall
assign, sublet, or transfer its interest in this contract without the written consent of the
other. Nothing in this agreement shall be construed as creating any personal liability,
Professional Services Contract between Galena City School District
and Alaska Education & Business Services, Inc.
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nor shall it be construed as giving any rights or benefits to anyone other than GCSD and
the Consultant.
11. Liability. Consultant shall not be held responsible for delay or failure to perform
hereunder when such delay or failure is due to fire, flood, epidemic, strikes, act of God
or the public enemy, unusually sever weather, legal act of public authority or delays or
defaults caused by public carrier, which cannot reasonably be forecast or provided
against. Except as otherwise expressly provided in this agreement, and without limiting
the generality of the foregoing disclaimer, Consultant does not warrant that its advice,
systems configuration, or programming on behalf of GCSD will be error free.
12. Entire Agreement. With respect to the services to be performed as described in
Attachment A, this writing constitutes the entire contract and agreement between the
parties, and expressly supersedes and replaces any and all oral or written agreements
which may have been entered into by the parties prior to the execution of this contract.
This agreement may be amended only by written instruments signed by both GCSD and
the Consultant.
13. Notices. All notices hereunder shall be in writing and shall be delivered by
certified mail, return receipt requested, to:

If GCSD:

Galena City School District
P.O. Box 299
Galena, AK 99741

If the Consultant:

Alaska Education & Business Services, Inc.
2380 Llano Drive
Royse City, TX 75189

14. Applicable Law: This contract shall be governed by the laws of the State of Alaska.
15. Independent Contract. The Consultant, and any agent and employees of the
Consultant, shall act in an independent capacity and not as officers, employees or
agents of GCSD in the performance of this contract.
16. Final payment, Release of Obligation. Final payment shall NOT be made by GCSD
without; (1) Receipt of verification, in writing from the responsible individual, of
completions of the terms of the contract, and (2) Invoice from the Consultant
requesting payment, which has been approved and signed by the responsible
individual. A copy of this contract with “Attachment A” completed must be filed with
GCSD when executed.
Professional Services Contract between Galena City School District
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Consultants:

State of Alaska Business License # 732107
Federal Employer ID # 20-394496

IN WITNESS WHEREOF the parties hereto have executed this agreement.
GALENA CITY SCHOOL DISTRICT
By: ___________________________________________________
Jim Merriner, Superintendent

ALASKA EDUCATION & BUSINESS SERVICES, INC.
Consultant: ____________________________________________________
Lucienne Smith, President
Consultant:
Genevieve Hollins, Vice President

Professional Services Contract between Galena City School District
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Attachment A
The Business Management services that Consultant will provide GCSD include the following for
software transition services:
•
•
•
•
•

•
•
•
•
•
•
•

Meet and work with staff to determine software needs that are not being met; develop
implementation team and bullet point needs for vendors
Review Board Policy/Administrative Regulations/Exhibits regarding bids/procurement
for software
Determine Alaska School Districts and software being used – communicate with like
sized and larger districts to determine pros/cons of their software
Establish access to GCSD financial software and being running reports that will be
required by software vendor
After collaboration with GCSD, communicate and release RFP via email to top 3 software
vendors – communication will specify bullet point needs, timeline (cleanup records,
purging old data, cutoff date, closing out old system, etc.) training, and any projected
additional needs in short to long term
Establish and communicate timeline for preliminary/final conversation and ensuring
training for all staff so personal/vacation does not conflict with conversion
Communicate with Vendor on preliminary conversion – adhere to their deadline for
gathering required information
Communicate with Vendor on the Final Conversion – adhere to cutoff date for data
entry to GCSD and ensure staff are all aware
Follow up on all training for all aspects of new software – set up vendor contacts for any
potential problems – emergency contacts
Process Purchase Orders, Accounts Payable, Payroll, Cash Receipts, Posting Budgets,
Adjusting Journal Entries as necessary
Run reports to verify accounting and integration of payroll to accounting and budget vs
actual are all balancing accurately
Work between Vendor and GCSD staff to keep lines of communication open for any problem
areas after software conversion

Professional Services Contract between Galena City School District
and Alaska Education & Business Services, Inc.
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

GCSD FY20 Audit

Status:

Action

Suggestion Motion: I move to approve GCSD’s FY20 audit from BDO.
Discussion:
1. BP 3000 Concepts and Roles and BP 3400 Management of District

Assets/Accounts are attached that provide guidance for the district’s annual
audit.
2. There were four findings by the auditors during the FY20 audit. Please see
page 105 of the FY20 audit for the “Corrective Action Plan” regarding
GCSD’s responses to these FY20 audit findings.
3. Items important to note from the FY20 audit:
a. GCSD financial operations remain healthy. GCSD continues to have
assets to meet all expenditure needs.
b. GCSD continues to keep healthy fund balances as insurance for
funding emergencies or potential reduced funding at the state level.
As of the FY20 Audit …
i. General Fund Balance (that is 1subject to 10% limitation) is
$2,786,621 or 9.95%.
ii. Capital Projects Fund Balance is $6,438,077.
iii. Boarding Home Special Revenue Fund Balance is $4,500,229.
iv. IDEA Student Allotments Fund Balance is $4,523,221.

BP 3000
0. Concepts and Roles
The School Board recognizes that money and money management comprise the foundational
support of the entire school program. To make that support as effective as possible, the Board
intends to:
1. Encourage advance planning through the best possible budget procedures.
2. Explore practical sources of dollar income.
3. Guide the expenditure of funds so as to derive the greatest possible educational returns.
4. Expect sound fiscal management from the administration.
5. Advocate a level of per student funding sufficient to provide quality education.
The Board desires to support the educational program with high standards of safety in the
operation and maintenance of school facilities, equipment and services.
Role of The Board
The Board:
1. Solicits public input on educational needs and utilizes that information in making budget
decisions.
2. Approves and adopts the annual budget and approves budget transfers.
3. Is accountable for all district funds.
4. Adopts written policies governing the purchase of supplies and equipment.
5. Monitors all expenditures by receiving statements and approving payments.
6. Reviews the annual audit of district accounts and business procedures.
7. Adopts an insurance program which complies with law and reflects prudent financial
management.
8. Provides for long-range plans to acquire or dispose of sites and to add, maintain and
staff new facilities.
9. Advocates and secures community support for additional financing when necessary.
Role of Superintendent or Designee
The Superintendent or designee:
1. Prepares the detailed annual budget and presents it to the Board for adoption.
2. Administers the budget and keeps expenditures within approved limits.
3. Enforces requisition and purchase order policies and regulations.
4. Establishes control/inventory systems to account for district funds, supplies and
equipment in accordance with law and Board policy.
5. Makes all financial reports required by law or Board policy and prepares reports for public
release.

6. Analyzes the district's financial condition and presents the Board with proposals for meeting
financial needs.
7. Provides for the annual audit of district accounts and business procedures.
8. Helps the Board to establish an adequate insurance program.
9. Maintains the district's non instructional operations.
Working Relationships of the Board and Superintendent or Designee
The Superintendent or designee shall recommend financial plans to the Board in accordance with
the district's goals and objectives, whenever district programs may be endangered by a lack of
funds or when the continuation of district programs may result in an over expenditure of district
funds.
The Board desires complete information from the Superintendent or designee on all matters
relating to the district's financial operations. The Board shall closely scrutinize all district
financial operations so that it may fully discharge its legal responsibilities with regard to school
finance.
(cf. 3460 - Financial Reports and Accountability)
Legal Reference:
ALASKA STATUTES
14.08.101 Powers (Regional School Boards)
14.08.111 Duties (Regional School Boards)
14.12.020 Support, Management and Control
14.14.060 Relationship between borough school district and borough
14.14.065 Relationship between city school district and city
14.14.090 Additional duties

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

BP 3400
4. Management of District Assets/Accounts (includes system, encumbering, audits)
Note: 4 AAC 06.120 lists state adopted basic guides for public school accounting systems and the annual audit
and requires that districts implement procedures consistent with these guides.

Accounting Systems
The Superintendent or designee shall provide ongoing internal accounting controls and a means
for the accounting of income and expenditures as outlined in the adopted budget.
(cf. 3440 - Inventories)

Audits
Note: A.S. 14.14.050 requires an audit by October 1 of each year. The Board is not required to provide for an
audit if an audit is conducted pursuant to A.S. 29.35.110.

The Board shall provide for an annual audit of district accounts by a public accountant who has
no personal interest in district fiscal affairs. The audit shall be conducted in accordance with the
requirements of state regulations.
Note: Pursuant to A.S. 14.17.505, if the state department's review of the district's audit finds that the district's
unreserved portion of its school operating fund year-end balance exceeds 10% of its expenditures for that year, the
amount greater than 10% is deducted from state foundation aid for the current year
Legal Reference:
ALASKA STATUTES
14. 08.111 Duties (Regional school boards)
14.14.050 Annual Audit
14.14.060 Relationship between borough school district and borough
14.14.065 Relationship between city school district and city
14.17.505 Fund balance in school operating fund

ALASKA ADMINISTRATIVE CODE
4 AAC 06.120 Accounting and audit manuals, charts of accounts, code descriptions
4 AAC 06.121 Annual financial reporting requirements
4 AAC 09.130 School district audit
4 AAC 09.160 Fund balance
Revised 1/2009

AASB POLICY REFERENCE MANUAL
9/1992
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Independent Auditor's Report
Members of the School Board
Galena City School District
Galena, Alaska
Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the Galena City School District, a
component unit of the City of Galena, Alaska, as of and for the year ended June 30, 2020, and
the related notes to the financial statements, which collectively comprise the District’s basic
financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund and the
aggregate remaining fund information of the Galena City School District as of June 30, 2020, and
the respective changes in financial position for the year then ended in accordance with accounting
principles generally accepted in the United States of America.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
budgetary comparison schedules on pages 44-45 and the schedules of Galena City School District’s
proportionate share of the net pension liability and net OPEB liability or asset and Galena City
School District’s contributions on pages 46-49 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.
Management has omitted management’s discussion and analysis that accounting principles
generally accepted in the United States of America require to be presented to supplement the
basic financial statements. Such missing information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. Our opinion on the basic financial statements is not
affected by this missing information.
Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Galena City School District’s basic financial statements. The
accompanying combining and individual fund financial statements and schedules listed in the
table of contents, Schedule of Compliance as required by Alaska Statue 14.17.505, Schedule of
Compliance as required by Alaska Statue 14.17.505, Schedule of Expenditures of Federal Awards,
as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, and the Schedule of
State Financial Assistance, as required by the State of Alaska Audit Guide and Compliance
Supplement for State Single Audits, are presented for purposes of additional analysis and are not a
required part of the basic financial statements.
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The accompanying Schedule of Compliance, Schedule of Expenditures of Federal Awards, the
Schedule of State Financial Assistance, and the combining and individual fund financial
statements and schedules as listed in the table of contents, are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used
to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the accompanying
Schedule of Compliance, Schedule of Expenditures of Federal Awards, the Schedule of State
Financial Assistance, and the combining and individual fund financial statements and schedules
as listed in the table of contents, are fairly stated, in all material respects, in relation to the
basic financial statements as a whole.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
December 8, 2020 on our consideration of Galena City School District’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of Galena City
School District’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering Galena City School District’s internal control over financial reporting and compliance.

Anchorage, Alaska
December 8, 2020
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Exhibit A-1

Galena City School District
Statement of Net Position
Governmental
Activities

June 30, 2020
Assets and Deferred Outflows of Resources
Cash and cash equivalents
Accounts receivable:
Federal
Other
Inventory
Prepaid expenses
Other assets
Net other postemployment benefits assets
Capital assets, net of accumulated depreciation

$

21,592,039
438,045
16,585
605,354
165,437
46,253
535,264
827,876

Total Assets

24,226,853

Deferred Outflows of Resources
Pension related
Other postemployment benefits related

1,117,942
836,714

Total Deferred Outflows of Resources

1,954,656

Total Assets and Deferred Outflows of Resources

$

26,181,509

$

164,699
874,484
478,788
872,449

Liabilities, Deferred Inflows of Resources and Net Position
Liabilities
Accounts payable
Accrued payroll and related liabilities
Deposits payable
Unearned revenue
Noncurrent liabilities:
Due in one year Accrued leave
Due in more than one year:
Accrued leave
Net pension liability
Net other postemployment benefits liability

200,000
126,775
11,995,563
233,318

Total Liabilities

14,946,076

Deferred Inflows of Resources
Pension related
Other postemployment benefits related

1,036,452
691,383

Total Deferred Inflows of Resources

1,727,835

Net Position
Investment in capital assets
Restricted for IDEA Student Allotments
Unrestricted

827,876
4,523,221
4,156,501

Total Net Position

9,507,598

Total Liabilities, Deferred Inflows of Resources and Net Position

$

26,181,509

See accompanying notes to basic financial statements.
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Exhibit A-2

Galena City School District
Statement of Activities

Year Ended June 30, 2020
Governmental Activities
Instruction
Special education instruction
Special education support services students
Support services - students
Support services - instruction
School administration
School administration support services
District administration
District administration support services
Operations and maintenance of plant
Student activities
Student transportation - to and from school
Adult and continuing education instruction
Community services
Food services
Interest on long-term debt
Expendable trust
Construction and facilities acquisition
Total Governmental Activities

Charges
for
Services

Expenses

$

14,399,118
1,079,648

$

125,012
2,267,362
2,076,282
1,071,309
947,992
552,683
1,265,986
4,961,994
549,184
90,646
61,803
229,122
1,633,064
847
8,001
3,939,219
$

35,259,272

$

-

Program Revenues
Operating
Grants &
Contributions

$

351,439
770,527

8,546
-

3,488,597
33,833
176,734
50,577
134,051
80,310
331,627
-

8,546

$ 5,417,695

$

$

Capital
Grants &
Contributions

Net (Expense)
Revenue and
Changes in
Net Position
Governmental
Activities

-

$ (14,047,679)
(309,121)

3,920,921

(125,012)
1,221,235
(2,042,449)
(1,071,309)
(947,992)
(552,683)
(1,089,252)
(4,911,417)
(415,133)
(10,336)
(61,803)
(229,122)
(1,292,891)
(847)
(8,001)
(18,298)

3,920,921

(25,912,110)

General Revenues
City in-kind services appropriations
State grants and entitlements not
restricted to a specific purpose
Federal grants and entitlements not
restricted to a specific purpose
Interest income
E-rate revenue
Other local revenues

448,699
32,238,061
260,980
31,379
199,018
87,160

Total General Revenues

33,265,297

Change in Net Position

7,353,187

Net Position, beginning of year

2,154,411

Net Position, end of year

$

9,507,598

See accompanying notes to basic financial statements.

7

Exhibit B-1

Galena City School District
Balance Sheet
Governmental Funds
Major Funds

June 30, 2020

General

Boarding
Home
Special
Revenue

8,899,880

$ 4,480,929

GILA
Classroom
Upgrade
Phase 2
Capital
Project

General
Capital
Projects

Nonmajor
Governmental
Funds

Total
Governmental
Funds

935,593

$ 21,592,039

Assets
Cash and cash equivalents
Accounts receivable:
Federal
Other
Due from other funds
Inventory
Prepaid items
Other assets

$

16,585
458,600
576,454
91,007
41,453

19,300
-

Total Assets

$ 10,083,979

$ 4,500,229

$

$

$

814,296

$ 6,461,341

$

-

-

438,045
9,600
4,800

438,045
16,585
458,600
605,354
91,007
46,253

$

814,296

$ 6,461,341

$ 1,388,038

$ 23,247,883

$

-

$

$

$

Liabilities and Fund Balances
Liabilities
Accounts payable
Accrued payroll and related
liabilities
Deposits payable
Unearned revenue
Due to other funds

138,225

-

23,264

3,210

164,699

874,484
478,788
-

-

814,296
-

-

58,153
458,600

874,484
478,788
872,449
458,600

Total Liabilities

1,491,497

-

814,296

23,264

519,963

2,849,020

Fund Balances
Nonspendable
Restricted
Assigned
Unassigned

667,461
4,523,221
408,899
2,992,901

19,300
4,480,929
-

-

6,438,077
-

9,600
868,075
(9,600)

696,361
4,523,221
12,195,980
2,983,301

Total Fund Balances

8,592,482

4,500,229

-

6,438,077

868,075

20,398,863

$ 10,083,979

$ 4,500,229

814,296

$ 6,461,341

$ 1,388,038

$ 23,247,883

Total Liabilities and Fund Balances

$

See accompanying notes to basic financial statements.
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Exhibit B-2

Galena City School District
Reconciliation of the Governmental Funds Balance Sheet
to the Statement of Net Position
June 30, 2020
Total fund balances for governmental funds

$

20,398,863

Total net position reported for governmental activities in the
Statement of Net Position is different because:
Capital assets, net of accumulated depreciation used in
governmental activities are not financial resources and
therefore are not reported in the funds. These assets,
net of accumulated depreciation, consist of:
Equipment
Vehicles
Accumulated depreciation

$

957,516
319,954
(449,594)

Total capital assets, net

827,876

Defined contribution pension contribution forfeitures are recognized
when used to offset current contributions under the current financial
resources method of accounting. This is the unused balance.

74,430

Certain OPEB plans have been funded in excess of the required contributions.
These assets are not financial resources and therefore are not reported in
the funds.
Certain changes in pension and OPEB related item are deferred rather than recognized
in the current period. These items are amortized over time
and include the following:
Deferred outflows of resources for pensions
Deferred inflows of resources for pensions
Deferred outflows of resources for OPEB
Deferred inflows of resources for OPEB

535,264

1,117,942
(1,036,452)
836,714
(691,383)
226,821

Long-term liabilities are not due and payable in the current
period and therefore are not reported as fund liabilities.
Long-term liabilities reported in these statements are:
Accrued leave
Net pension liability
Net OPEB liability
Total Net Position of Governmental Activities

(326,775)
(11,995,563)
(233,318)
$

9,507,598

See accompanying notes to basic financial statements.
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Exhibit B-3

Galena City School District
Statement of Revenues, Expenditures, and Changes
in Fund Balances - Governmental Funds
Major Funds

Year Ended June 30, 2020
Revenues
Local sources:
City in-kind services appropriations
Food services
Earnings on investments
Other local revenues
Rental revenue
E-rate revenue
Donations
State sources
Federal sources:
Direct
Through the State of Alaska
Other sources

Boarding
Home
Special
Revenue

General

$

Total Revenues
Expenditures
Current:
Instruction
Special education instruction
Special education support services - students
Support services - students
Support services - instruction
School administration
School administration support services
District administration
District administration support services
Operations and maintenance of plant
Student activities
Student transportation - to and from school
Adult and continuing education instruction
Community services
Food services
Debt Service:
Principal
Interest
Expendable trust
Construction and facilities acquisition
Total Expenditures

448,699
19,033
62,160
199,018
25,000
32,658,929

GILA
Classroom
Upgrade
Phase 2
Capital
Project

$

4,652
602
3,488,597

$

3,919,253

Nonmajor
Governmental
Funds

General
Capital
Projects

$

11,599
-

$

3,894
145
330
56,610
81,978

Total
Governmental
Funds

$

448,699
8,546
31,379
62,490
56,610
199,018
25,000
40,148,757

260,980
-

-

-

-

399,161
1,264,999
134,051

660,141
1,264,999
134,051

33,673,819

3,493,851

3,919,253

11,599

1,941,168

43,039,690

15,446,286
462,897
160,479
166,243
2,781,349
1,324,855
1,120,121
652,449
1,268,976
3,878,557
435,017
61,803
238,695
-

2,125,691
877,567
1,172,848

-

280,216
-

351,439
770,527
33,833
176,734
78,181
130,034
86,481
455,835

15,797,725
1,233,424
160,479
2,291,934
2,815,182
1,324,855
1,120,121
652,449
1,445,710
5,114,521
565,051
86,481
61,803
238,695
1,628,683

-

-

3,919,253

276,750
847
-

8,001
20,813

276,750
847
8,001
3,940,066

27,997,727

4,176,106

3,919,253

557,813

2,111,878

38,762,777

Excess (Deficiency) of Revenues
Over Expenditures

5,676,092

Other Financing Sources (Uses)
Transfers in
Transfers out

33,401
(4,318,726)

Net Other Financing Sources (Uses)

-

(546,214)

(170,710)

4,276,913

1,871,000
-

-

2,300,000
(52,546)

166,871
-

4,371,272
(4,371,272)

(4,285,325)

1,871,000

-

2,247,454

166,871

Net Change in Fund Balances

1,390,767

1,188,745

-

1,701,240

Fund Balances, beginning of year

7,201,715

3,311,484

-

4,736,837

8,592,482

$ 4,500,229

Fund Balances, end of year

$

(682,255)

$

-

$ 6,438,077

-

(3,839)

4,276,913

871,914
$

868,075

16,121,950
$

20,398,863

See accompanying notes to basic financial statements.
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Exhibit B-4

Galena City School District
Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balances of Governmental Funds to the Statement of Activities
Year Ended June 30, 2020
Net change in fund balances - total governmental funds

$

4,276,913

The change in net position reported for governmental activities in the
Statement of Activities is different because:
Governmental funds report capital outlays as expenditures. However on
the Statement of Activities, depreciation expense is recognized to allocate
the cost of these items over their estimated useful lives. Gains and losses
on disposal of capital assets are not reflected in the governmental funds,
but are included in the Statement of Activities. The net changes are:
Capital outlays
Depreciation expense
Loss on disposal of capital assets

$ 368,770
(111,228)
(5,516)
252,026

Governmental funds report forfeitures as they are used. However, in
the statement of activities, forfeitures are recognized when available
to be used. This is the change in the unused balance.

21,656

Some expenses reported in the Statement of Activities do not require the
use of current financial resources and, therefore, are not reported as
expenditures in the governmental funds.
Increase in net pension liability and related deferred outflows and
inflows of resources
Decrease in net other postemployment benefits liability/assets and
related deferred outflows and inflows of resources

(79,377)
2,658,275

Long-term debt payments consume current financial resources. These amounts are the net
effect of the differences in the treatment of long-term debt:
Principal payments made on AEDC note payable

276,750

Annual leave reported in the Statement of Activities
do not require the use of current financial resources and, therefore, are not
reported as expenditures in governmental funds. The net change is:

(53,056)

Change in Net Position of Governmental Activities

$

7,353,187

See accompanying notes to basic financial statements.

11

Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
June 30, 2020
1. Summary of Significant Accounting Policies
The financial statements of the Galena City School District have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP). The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The more significant of the District's
accounting policies are described below.
Reporting Entity
The accompanying financial statements include all the activities of the Galena City School District.
The District is a component unit of the City of Galena, Alaska.
Pursuant to Alaska Statutes, Title 29.43.030, the City of Galena (the City) has the responsibility of
establishing, maintaining and operating a system of public schools. The City has delegated the
administrative responsibilities for these functions to the School Board of the Galena City School
District (School District). Members of the School Board are elected by the public. The School Board
has control over hiring and firing of employees and the power to contract and purchase equipment.
The School Board is required to submit an annual budget to the City Council for approval, and all
bonded indebtedness if any, is through the City.
The financial statements included in this report are for Galena City School District only. There are
no component units for which the District is financially accountable, nor do any special financial
relationships exist between the District and any other entity.
Basis of Presentation
The government-wide financial statements (i.e., the statement of net position and the statement
of activities) report information on all of the nonfiduciary activities of the District. In general, the
effect of interfund activity has been removed from these statements to minimize the doublecounting of internal activities. The District reports governmental activities, which normally are
supported by intergovernmental revenues. The District has no business-type activities, which rely
primarily on fees and charges to external parties.
The Statement of Net Position presents the financial condition of the governmental activities of the
District at year-end.
The Statement of Activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) fees, fines and charges
to customers or applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function or segment and 2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment.
The City’s local appropriation and other items not properly included among program revenues are
reported instead as general revenues.
Separate financial statements are provided for governmental funds. Fund financial statements are
designed to present financial information of the District at this more detailed level. The focus of
governmental fund financial statements is on major funds. The major funds are presented in
separate columns. Nonmajor funds are aggregated and presented in a single column.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
Measurement Focus, Basis of Accounting and Financial Statement Presentation
Government-wide financial statements – The government-wide financial statements are prepared
using the economic resources measurement focus and the accrual basis of accounting. All assets and
all liabilities associated with the operation of the District are included on the statement of Net
Position. Revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of timing of related cash flow. Grants and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the provider have been met.
Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the government considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, expenditures related to accrued leave
are recorded only when payment is due.
The following are the District’s major governmental funds:
The General Fund is the District’s primary operating fund. It accounts for all financial resources
except those required to be accounted for in another fund.
The Boarding Home Special Revenue Fund is used to account for the statewide residential
educational program’s revenues and expenditures.
The Galena Interior Learning Academy (GILA) Classroom Upgrade, Phase 2 Fund is used to account
for the capital project, major maintenance, and equipment purchases related to the GILA building.
The General Capital Projects Fund is used to account for a multitude of District funded capital
projects, major maintenance, and equipment purchases.
The other governmental funds of the District are considered nonmajor.
The School District follows the Uniform Chart of Accounts for School Districts, as required by the
State of Alaska, Department of Education and Early Development.
Budgets
Annual budgets for operations are adopted by the School Board for all operating revenues,
expenditures, and interfund transfers. Budgets are prepared and presented on the modified accrual
basis of accounting.
The adopted General Fund budget is submitted to the City of Galena for approval of the request for
local appropriation, then to the State of Alaska, Department of Education and Early Development
for review to determine compliance with Alaska statutes and Department regulations.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
The School Board authorizes formal budget revisions periodically each year to adjust the revenues
and expenditures to available resources and program needs. The final revised and approved budget
is presented in these financial statements. Expenditure authority for the General Fund is limited to
the total approved budget. There are no specific line item or category limitations.
Annual budgets of the various Special Revenue Funds are prepared in connection with the
application for the special programs' funding and are reviewed and approved by the School Board.
Expenditure authority for Special Revenue Fund programs is limited to the actual combined revenues
and transfers from other funds. Unexpended balances of grants from the State and Federal
governments for the Special Revenue Funds generally lapse at June 30.
Project budgets are adopted for the various construction funds based on the lives of the construction
projects.
Encumbrances
Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditure of monies are recorded in order to assign or commit that portion of the applicable
appropriation, is employed as an extension of formal budgetary integration in the General Fund and
Special Revenue Funds. Encumbrances, if any, outstanding at year end are reported as appropriate
constraints of fund balance if they meet the definitions and criteria outlined later in these notes.
Encumbrances are included as reductions to fund balance for the purpose of calculating fund
balance limits in accordance with state regulations.
Cash and Investments
Cash includes amounts in demand deposits. Investments include short-term certificates of deposit.
Interfund Transactions
During the course of operations, numerous transactions occur between individual funds for goods
provided or services rendered. These receivables and payables are classified as "due from other
funds" or "due to other funds" on the balance sheet.
Inventories
Inventories are valued at cost (first-in, first-out). Inventories consist of expendable supplies held
for consumption. The cost is recorded as an expenditure at the time individual inventory items are
consumed. Year-end inventories are recorded as assets and are reported as nonspendable fund
balance, indicating that such amounts do not represent “available spendable resources.”
Capital Assets
General capital assets result from expenditures in the governmental funds. These assets are
reported in the governmental activities column of the government-wide statement of Net Position
but are not reported on the balance sheet of the fund financial statements.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
All purchased capital assets are valued at cost. Donated capital assets are valued at acquisition
value on the date of donation. Acquisition value is the price that would be paid to acquire an asset
with equivalent service potential in an orderly market transaction at the acquisition value. The
District has established a capitalization threshold of $5,000. The District does not possess any
infrastructure. School buildings (and the related debt) are owned and capitalized by the City and
are not recorded in these financial statements.
All reported capital assets are depreciated. Depreciation is computed on the straight line method
over the estimated useful life of the assets, generally 4 to 15 years for equipment and vehicles.
Maintenance and repairs of a routine nature that do not add to the value of the asset are charged
as expenses as incurred and are not capitalized.
Unearned Revenue
Amounts received from grantor agencies, which are restricted as to use and have not been expended
for their intended use are recorded on the balance sheet as unearned revenue.
Accrued Leave
All permanent twelve-month employees earn and accrue annual leave. Unused annual leave is
accrued utilizing average salary cost as earned by employees and recorded as a current liability in
the period earned.
All permanent employees accrue sick leave, which is available for use during the year it is accrued.
Sick leave pay is recorded as an expenditure during the period it is used. There is no provision for
payment or use of sick leave upon separation from employment.
Deferred Outflows/Inflows of Resources
In addition to assets, the statement of the net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will
not be recognized as an outflow of resources (expense/ expenditure) until then. The District reports
certain pension and OPEB related items as deferred outflows of resources. These items are
amortized to expense over time.
In addition to liabilities, the statement of financial position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will not
be recognized as an inflow of resources (revenue) until that time. The District reports certain
pension and OPEB related items as deferred inflows of resources. These items are as a reduction to
expense over varying periods of time based on their nature.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
Pensions and OPEB
For purposes of measuring the net pension and other postemployment benefits (OPEB) liabilities and
assets, and related deferred outflows of resources and deferred inflows of resources, and pension /
OPEB expense, information about the fiduciary net position of the Public Employees’ Retirement
System (PERS) and the Teachers’ Retirement Systems (TRS) and additions to/from PERS/TRS
fiduciary net position have been determined on the same basis as they are reported by PERS/TRS.
For this purpose, benefit payments (including refunds of employee contributions) are recognized
when due and payable in accordance with the benefit terms. Investments are reported at fair value.
Fund Balance
The governmental funds financial statements report aggregate amounts for five classifications of
fund balances based on the constraints imposed on the use of these resources. The nonspendable
fund balance classification includes amounts that cannot be spent because they are either (a) not
in spendable form—prepaid items or inventories; or (b) legally or contractually required to be
maintained intact.
The spendable portion of the fund balance comprises the remaining four classifications: restricted,
committed, assigned, and unassigned.
Restricted fund balance - This classification reflects the constraints imposed on resources either (a)
externally by creditors, grantors, contributors, or laws or regulations of other governments; or (b)
imposed by law through constitutional provisions or enabling legislation.
Committed fund balance - These amounts can only be used for specific purposes pursuant to
constraints imposed by formal resolutions of the School Board—the government’s highest level of
decision making authority. Those committed amounts cannot be used for any other purpose unless
the School Board removes the specified use by taking the same type of action imposing the
commitment. This classification also includes contractual obligations to the extent that existing
resources in the fund have been specifically committed for use in satisfying those contractual
requirements.
Assigned fund balance - This classification reflects the amounts constrained by the District’s
“intent” to be used for specific purposes, but are neither restricted nor committed. The School
Board and Superintendent have the authority to assign amounts to be used for specific purposes.
Assigned fund balances include all remaining amounts (except negative balances) that are reported
in governmental funds, other than the General Fund, that are not classified as nonspendable and
are neither restricted nor committed.
Unassigned fund balance - This fund balance is the residual classification for the General Fund. It is
also used to report negative fund balances in other governmental funds.
When both restricted and unrestricted resources are available for use, it is the District’s policy to
use externally restricted resources first, then unrestricted resources-committed, assigned, and
unassigned-in order as needed.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
Internal Activity
During the course of normal operations, the District has numerous transactions between funds,
including expenditures and transfers of resources to provide services and construct assets. The
accompanying financial statements generally reflect such transactions as transfers. Operating
subsidies are also recorded as transfers. Generally, the effect of internal activity has been
eliminated in the government-wide statement of activities. Allocations of administrative overhead
expenses from one function to another, and within one function, are eliminated in the statement
of activities so that allocated expenses are reported only by the function to which they were
allocated.
Net Position
Net investment in capital assets consists of capital assets, net of accumulated depreciation, reduced
by the outstanding borrowings used for the acquisition, construction or improvement of those assets.
Net Position is reported as restricted when there are limitations imposed on their use either through
external restrictions imposed by creditors, grantors or laws, or regulations of other governments.
The District has Net Position restricted for IDEA student allotments in the amount of $4,523,221 at
June 30, 2020.
Estimates and Assumptions
The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities as
the date of the financial statements and the reported amounts of revenue and expenses during the
reporting period. Actual results could differ from those estimates.

2. Cash and Cash Equivalents
The District’s cash is accounted for using a central treasury. Negative cash balances have been
reclassified to “due to other funds.” All of the District’s cash is held in the form of demand accounts
including checking, savings and short-term certificates of deposit held by commercial banks.
Custodial Credit Risk
Custodial credit risk is the risk that in the event of a bank failure, the District’s deposits may not
be returned to it. The District has no written policy with respect to limiting credit risk, however at
June 30, 2020 all of the District’s deposits were covered by insurance or collateralization
agreements.
Deposits and Investments
The District’s deposits (including certificate of deposit) during the year and at year-end were
covered by federal depository insurance or collateral (U.S. government securities) held by the
District’s agent. The District also utilizes a central treasury that is available for use by all funds.
Each fund’s portion of the central treasury is displayed on the balance sheet as “cash and
investments” or in the case of negative equity in the central treasury, is included in “due to other
funds.”
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
3. Receivables
All accounts receivable are considered collectible; therefore, no allowance for uncollectible accounts
has been provided.

4. Interfund Receivables, Payables, and Transfers
A schedule of interfund balances and transfers for the year ended June 30, 2020, follows:
All amounts due to other funds are the result of short-term operating advances.
June 30, 2020
Due From Other Funds
Due to the General Fund from nonmajor governmental funds

$

458,600

Year Ended June 30, 2020
Transfers
From the General Fund to Boarding Home Special Revenue Fund for operating subsidies $ 1,871,000
From the General Fund to General Capital Projects Fund for capital subsidies
2,300,000
From the General Fund to nonmajor governmental funds for operating subsidies
166,871
From the nonmajor governmental funds to General Fund for operating subsidies
33,401
Total Transfers to Other Funds

$ 4,371,272

5. Capital Assets
Capital asset activity for the year ended June 30, 2020 was as follows:
Balance
July 1, 2019

Governmental Activities
Equipment
Vehicles

$

Total Capital Assets
Accumulated depreciation
Total Capital Assets, Net of
Accumulated Depreciation

619,168
327,903

Additions
$

947,071
(371,221)
$

575,850

18

368,770
-

Deletions
$

368,770
(111,228)
$

257,542

30,422
7,949

Balance
June 30, 2020
$

38,371
(32,855)
$

5,516

957,516
319,954
1,277,470
(449,594)

$

827,876

Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
Depreciation expense was charged to governmental functions as follows:
Year Ended June 30, 2020
Instruction
Support services – instruction
District administration support services
Operations and maintenance of plant
Student transportation – to and from school
Food services

$

37,321
26,041
1,907
25,159
10,580
10,220

Total Depreciation Allocated to Governmental Functions

$

111,228

6. Retirement Plans
General Information About the Plans
The District participates in two defined benefit pension plans. The Alaska Teachers’ Retirement
System (TRS) is a cost-sharing multiple employer plan which covers teachers and other eligible
participants. The Alaska Public Employees’ Retirement System (PERS) is a cost-sharing multiple
employer plan which covers eligible State and local government employees, other than teachers.
Both Plans were established and are administered by the State of Alaska Department of
Administration to provide pension, postemployment healthcare, death and disability benefits.
Benefit and contribution provisions are established by State law and may be amended only by the
State Legislature.
Both Plans are included in comprehensive annual financial reports that includes financial statements
and other required supplemental information. Those reports are available via the internet at
http://doa.alaska.gov/drb. Actuarial valuation reports, audited financial statements, and other
detailed plan information are also available on this website.
Both Plans provides for retirement, death and disability, and postemployment healthcare benefits.
There are three tiers of employees, based on entry date. For all tiers within the Defined Benefit
(DB) plans, full retirement benefits are generally calculated using a formula comprised of a
multiplier times the average monthly salary (AMS) times the number of years of service. The
multiplier is increased at longevity milestone markers for most employees. The tiers within the
Plans establish differing criteria regarding normal retirement age, early retirement age, and the
criteria for calculation of AMS, COLA adjustments, and other postemployment benefits (OPEB). A
complete benefit comparison chart is available at the website noted above.
(a) Defined Benefit (DB) Pension Plan
Both the PERS and TRS DB Plans were closed to new entrants effective July 1, 2006. New employees
hired after that date participate in the PERS or TRS Defined Contribution (DC) Plans described later
in these notes.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
Historical Context and Special Funding Situation
Historically, the TRS plan has been a cost-sharing plan, while originally, PERS was an agent-multipleemployer plan. In April 2008, the Alaska Legislature passed legislation converting the previously
existing PERS plan from a DB agent-multiple employer plan to a DB cost-sharing plan with an
effective date of July 1, 2008. In connection with this conversion, the State of Alaska passed
additional legislation which statutorily capped the employer contribution rate for both plans,
established a state funded “on-behalf” contribution (subject to funding availability), and required
that employer contributions be calculated against all PERS/TRS eligible wages, including wages paid
to participants of the PERS Tier IV/TRS Tier III defined contribution plans described later in these
notes. The Alaska Legislature has the power and authority to change the aforementioned statute
through the legislative process.
Alaska Statutes 14.25.085 and 39.35.280 require the State of Alaska to contribute to the Plan an
amount such that, when combined with the employer contribution, is sufficient to pay each Plans’
past service liability contribution rate as adopted by the Alaska Retirement Management Board (ARM
Board). As such, both Plans are considered to be in a special funding situation as defined by GASB,
and management has recorded all pension related liabilities, deferred inflows/outflows of
resources, and disclosures on this basis.
Employee Contribution Rates
District PERS employees are required to contribute 6.75% of their annual covered salary (9.60% for
employees on a nine-month payment contract). Teachers and other certificated employees are
required to contribute 8.65% of their annual covered salary to TRS.
Employer and Other Contribution Rates
There are several contribution rates associated with the pension contributions and related
liabilities. These amounts are calculated on an annual basis.
Employer Effective Rate: This is the contractual employer pay-in rate. Under current legislation,
the amount calculated for the statutory employer effective contribution rate is 22% of eligible wages
for PERS and 12.56% of eligible wages for TRS, subject to a wage floor, and other termination events.
These rates are calculated on all PERS/TRS participating wages, including those wages attributable
to employees in the DC plan. Contributions derived from the DC employee payroll is referred to as
the Defined Benefit Unfunded Liability or DBUL contribution.
ARM Board Adopted Rate: This is the rate formally adopted by the Alaska Retirement Management
Board. This rate is actuarially determined and used to calculate annual Plan funding requirements,
without regard to the statutory rate cap or the GASB accounting rate. Effective July 1, 2015, the
Legislature requires the ARM Board to adopt employer contribution rates for past service liabilities
using a level percent of pay method over a closed 25 year term which ends in 2039.
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(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
State Contribution Rate: This is the rate paid in by the State as an on-behalf payment under the
current statute. The statute requires the State to contribute, based on funding availability, an onbehalf amount equal to the difference between the ARM Board Rate and the Employer Effective
Rate. In the governmental fund financial statements, on-behalf contribution amounts have been
recognized as additional revenues and expenditures. In the government-wide financial statements,
the on-behalf amounts reflect revenue and expense only during the measurement period in which
the Plan recognizes the payments, resulting in a significant timing difference between the cash
transfers and revenue and expense recognition.
Contribution rates for the year ended June 30, 2020 were determined in the June 30, 2017 actuarial
valuations. The District’s contribution rates for the 2020 fiscal year were as follows:

PERS

State
Contribution
Rate

ARM Board
Adopted Rate

Employer
Effective Rate

Pension
Postemployment healthcare (ARHCT)

15.72%
6.28%

23.73%
4.89%

6.62%
0.00%

Total Contribution Rates

22.00%

28.62%

6.62%

TRS

Employer
Effective Rate

Pension
Postemployment healthcare (ARHCT)
Total Contribution Rates

State
Contribution
Rate

ARM Board
Adopted Rate

8.03%
4.53%

26.56%
3.91%

17.91%
0.00%

12.56%

30.47%

17.91%

In 2020, the District was credited with the following contributions to the pension plans:
Measurement Period
July 1, 2018
to
June 30, 2019

PERS

District Fiscal Year
July 1, 2019
to
June 30, 2020

Employer contributions (including DBUL)
Nonemployer contributions (on-behalf)

$

471,913
253,151

$

448,212
300,822

Total Contributions

$

725,064

$

749,034

Measurement Period
July 1, 2018
to
June 30, 2019

TRS

District Fiscal Year
July 1, 2019
to
June 30, 2020

Employer contributions (including DBUL)
Nonemployer contributions (on-behalf)

$

232,141
872,218

$

233,385
1,087,332

Total Contributions

$

1,104,359

$

1,320,717
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In addition, employee contributions to the Plans totaled $107,265 for PERS and $220,314 for TRS
during the District’s fiscal year.
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions
At June 30, 2020, the District reported a liability for its proportionate share of the net pension
liability (NPL) that reflected a reduction for State pension support provided to the District. The
amount recognized by the District for its proportional share, the related State proportion, and the
total portion of the net pension liability that was associated with the District were as follows:
PERS
TRS
District’s proportionate share of NPL
$
State’s proportionate share of NPL associated with the District

6,655,339
2,640,712

$

Total Net Pension Liability

9,296,051

$ 13,260,066

$

5,340,224
7,919,842

The total pension liability for the June 30, 2019 measurement date was determined by an actuarial
valuation as of June 30, 2018 rolled forward to June 30, 2019 to calculate the net pension liability
as of that date. The District’ proportion of the net pension liability is based on the ratio of the
present value of projected future contributions for each employer to the present value of project
future contributions to the Plan for the fiscal years 2020 to 2039. At the June 30, 2020 measurement
date, the District’s proportion for PERS was 0.12158 percent, which was a decrease of 0.03121
percent from its proportion measured as of June 30, 2019. At the June 30, 2020 measurement date,
the District’s proportion for TRS was 0.28580 percent, which was a decrease of 0.01847 from its
proportion measured as of June 30, 2019.
For the year ended June 30, 2020, the District recognized pension expense of $429,320 for PERS and
$322,294 for TRS. In addition, the District recognized on-behalf revenue of $358,727 and $608,559
for support provided by the State for PERS and TRS, respectively. At June 30, 2020, the District
reported deferred outflows of resources and deferred inflows of resources related to pensions from
the following sources:

PERS
Difference between expected and actual experience
Changes in assumptions
Net difference between projected and actual earnings
on pension plan investments
Changes in proportion and differences between District
contributions and proportionate share of contributions
District contributions subsequent to the measurement date
Total Deferred Outflows of Resources and Deferred Inflows
of Resources Related to Pensions
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Deferred
Outflows
of Resources

Deferred
Inflows
of Resources

$

$

203,758
95,423

-

448,212
$

747,393

(98,525)
-

(530,631)
$

(629,156)
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TRS
Difference between expected and actual experience
Changes in assumptions
Net difference between projected and actual earnings
on pension plan investments
Changes in proportion and differences between District
contributions and proportionate share of contributions
District contributions subsequent to the measurement date
Total Deferred Outflows of Resources and Deferred Inflows
of Resources Related to Pensions

Deferred
Outflows
of Resources

Deferred
Inflows
of Resources

$

$

137,164

-

233,385
$

370,549

(144,813)
(37,793)

(224,690)
$

(407,296)

The $448,212 for PERS and $233,385 for TRS reported as deferred outflows of resources related to
pensions resulting from contributions subsequent to the measurement date will be recognized as a
reduction in the net pension liability in the year ended June 30, 2021. Other amounts reported as
deferred outflows of resources and deferred inflows of resources related to pensions will be
recognized in pension expense as follows:
Year Ending June 30,

PERS

TRS

2021
2022
2023
2024
2025
Thereafter

$ (319,521)
(70,453)
27,074
32,924
-

$

(254,754)
(99,436)
37,494
46,564
-

Total Amortization

$ (329,976)

$

(270,132)

Actuarial Assumptions
The total pension liability was determined by an actuarial valuation as of June 30, 2018, using the
actuarial assumptions listed below, applied to all periods included in the measurement and rolled
forward to the measurement date of June 30, 2019:

Actuarial cost method

Entry age normal; level percentage of payroll

Amortization method

Level percentage of pay, closed

Inflation

2.50%

Salary increases

Range from 6.75% to 2.75% based on service.
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Investment rate of return

7.38%, net of pension plan investment expenses. This is based on
an average inflation rate of 2.50% and a real rate of return of
4.88%.

Mortality

Pre-termination and post-termination mortality rates were based
upon the 2013-2017 actual mortality experience. Pre-termination
mortality rates were based on 100% of the RP-2014 white-collar
employee table with MP-2017 generational improvement. Posttermination mortality rates were based on 91% of male and 96% of
female rates of the RP-2014 table with MP-2017 generational
improvement (PERS); and 93% of male and 90% of female rates of
the RP-2014 white-collar healthy annuitant table with MP-2017
generational improvement (TRS). Deaths are assumed to be
occupational 40% of the time (PERS) and 15% of the time (TRS).

The actuarial assumptions used in the June 30, 2018 actuarial valuation (latest available) were
based on the results of an actuarial experience study for the period from July 1, 2013 to June 30,
2017. As a result of this experience study, the ARM Board adopted updated actuarial assumptions
for the June 30, 2018 actuarial valuation to better reflect expected future experience.
Long-Term Expected Rate of Return
The long-term expected rate of return on pension plan investments was determined using a buildingblock method in which best-estimate ranges of expected future real rates of return (expected
returns, net of pension plan investment expense and inflation) are developed for each major asset
class. These ranges are combined to produce the long-term expected rate of return by weighting
the expected future real rates of return by the target asset allocation percentage and by adding
expected inflation. Best estimates of arithmetic rates of return, excluding the inflation component
of 2.50%, for each major asset class included in the pension plan’s target asset allocation as of June
30, 2019 are summarized in the following table:
Asset Class

Target Allocation

Broad domestic equity
Global equity (non-U.S.)
Intermediate treasuries
Opportunistic
Real assets
Absolute return
Private equity
Cash equivalents

24%
22%
10%
10%
17%
7%
9%
1%

Long-Term Expected Real Rate of Return
8.16%
7.51%
1.58%
3.96%
4.76%
4.76%
11.39%
0.83%

Discount Rate
The discount rate used to measure the total pension liability was 7.38%. This is a reduction in the
discount rate used since the prior measurement date, which was 8.00%. The projection of cash flows
used to determine the discount rate assumed that employer and State contributions will continue
to follow the current funding policy, which meets State statutes. Based on those assumptions, the
pension plan's fiduciary net position was projected to be available to make all projected future
benefit payments of current plan members.
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Therefore, the long-term expected rate of return on pension plan investments was applied to all
periods of projected benefit payments to determine the total pension liability.
Sensitivity of the Net Pension Liability to Changes in the Discount Rate
The following presents the District’s proportionate share of the net pension liability calculated using
the discount rate of 7.38%, as well as what the District’s proportionate share of the net pension
liability would be if it were calculated using a discount rate that is one percentage-point lower or
one percentage-point higher than the current rate:

PERS
District’s proportionate share
of the net pension
liability

TRS
District’s proportionate share
of the net pension
liability

Proportional
Share

0.12158%

$

Proportional
Share

0.28580%

Current
Discount Rate
(7.38%)

1% Decrease
(6.38%)

8,783,879

$

7,692,740

$

Current
Discount Rate
(7.38%)

1% Decrease
(6.38%)

$

6,655,339

1% Increase
(8.38%)

$

5,340,224

4,872,755

1% Increase
(8.38%)

$

3,364,998

Pension Plan Fiduciary Net Position
Detailed information about the pension plan’s fiduciary net position is available in the separately
issued PERS financial report.
(b) Defined Contribution (DC) Pension Plan
Employees hired after July 1, 2006 participate in PERS Tier IV or TRS Tier III, both DC plans. These
Plans are administered by the State of Alaska, Department of Administration in conjunction with the
DB plans noted above. Benefit and contribution provisions are established by State law and may be
amended only by the State Legislature. The Alaska Retirement Management Board may also amend
contribution requirements. Included in the Plans are individual pension participation accounts. Each
participation account is self-directed with respect to investment options. These Plans are included in
the comprehensive annual financial reports for PERS and TRS, and at the following website, as noted
above. http://doa.alaska.gov/drb.
Contributions to the DC plans consist solely of employer and employee contributions with no special
funding or other nonemployer contributions. In addition, actual remittances to the PERS system require
that the District contribute at 22%. Actual remittances to the TRS system require that the District
contribute at 12.56%. After deducting the DC plan contributions (and related OPEB contributions), the
remaining remittance (the DBUL) is deposited into the DB plan as noted earlier.
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Benefit Terms
Employees are immediately vested in their own contributions and vest 25% with two years of service,
plus an additional 25% per year thereafter for full vesting at five years of service. Nonvested employer
contributions are forfeited upon termination of employment from the Plan. Such forfeitures were
applied in the year ended June 30, 2020 to cover a portion of the District’s employer match
contributions. For the year ended June 30, 2020, forfeitures reduced pension expense by $18,979.
Employee Contribution Rate
Employees are required to contribute 8% of their annual covered salary for both PERS and TRS. This
amount goes directly to the individual’s account.
Employer Contribution Rate
For the year ended June 30, 2020, the District was required to contribute 5% of covered salary into the
Plan for PERS and 7% of covered salary for TRS.
The District and employee contributions to PERS for pensions for the year ended June 30, 2020 were
$140,191 and $224,305, respectively. The District and employee contributions to TRS for pensions for
the year ended June 30, 2020 were $239,828 and $274,089, respectively. The District contribution
amount was recognized as pension expense/expenditures.
(c) Defined Benefit OPEB Plans
As part of its participation in PERS and TRS, the District participates in the following cost sharing
multiple employer defined benefit OPEB plans: Alaska Retiree Healthcare Trust (ARHCT), Retiree
Medical Plan (RMP) and Occupational Death and Disability Plan (ODD).
The ARHCT, a healthcare trust fund, provides major medical coverage to retirees of the DB plans.
The ARHCT is self-funded and self-insured. The ARHCT was closed to all new members effective July
1, 2006. Benefits vary by Tier level. The RMP provides major medical coverage to retirees of the
PERS DC Plan (Tier IV) and TRS DC Plan (Tier III). The RMP is self-insured. Members are not eligible
to use the Plan until they have at least 10 years of service and are Medicare age eligible. The ODD
provides death benefits for beneficiaries of plan participants and long-term disability benefits to all
active members within PERS and TRS. The Plans are administered by the State of Alaska,
Department of Administration. The OPEB plans are included in the comprehensive annual financial
reports for PERS and TRS, at the following website, as noted above. http://doa.alaska.gov/drb.
Employer Contribution Rate
Employer contribution rates are actuarily determined and adopted by and may be amended by the
Board. Employees do not contribute.
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Employer contribution rates for the year ended June 30, 2020 were as follows:
PERS

TRS

Alaska Retiree Healthcare Trust
Retiree Medical Plan
Occupational Death and Disability Benefits

6.28%
1.32%
0.26%

4.53%
1.09%
0.08%

Total Contribution Rates

7.86%

5.70%

In 2020, the District was credited with the following contributions to the OPEB plans:
Measurement Period
July 1, 2018
to
June 30, 2019

PERS

District Fiscal Year
July 1, 2019
to
June 30, 2020

Employer contributions – ARHCT
Employer contributions - RMP
Employer contributions - ODD

$

173,658
25,996
7,190

$

179,033
37,011
7,290

Total Contributions

$

206,844

$

223,334

Measurement Period
July 1, 2018
to
June 30, 2019

TRS

District Fiscal Year
July 1, 2019
to
June 30, 2020

Employer contributions – ARHCT
Employer contributions - RMP
Employer contributions - ODD

$

107,015
22,199
2,249

$

131,640
37,344
2,743

Total Contributions

$

131,463

$

171,727

The remainder of this page intentionally left blank.
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OPEB Liabilities, OPEB Asset, OPEB Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to OPEB Plans
At June 30, 2020, the District reported a liability for its proportionate share of the net OPEB
liabilities (NOL) and net OPEB assets (NOA) that reflected a reduction for State OPEB support
provided to the District. The amount recognized by the District for its proportional share, the
related State proportion, and the total were as follows:
PERS
TRS
District’s proportionate share of NOL – ARHCT
District’s proportionate share of NOL – RMP

$

180,322
52,996

$

-

Total District’s Proportionate Share of NOL

$

233,318

$

-

State’s proportionate share of the ARHCT NOL associated
with the District
Total Net OPEB Liabilities

71,794
$

305,112

$

PERS

TRS

District’s proportionate share of NOA – ARHCT
District’s proportionate share of NOA – RMP
District’s proportionate share of NOA - ODD

$

(42,697)

$

(435,993)
(27,604)
(28,970)

Total District’s Proportionate Share of NOA

$

(42,697)

$

(492,567)

State’s proportionate share of the ARHCT NOA associated
with the District
Total Net OPEB Assets

$

(42,697)

(649,076)
$ (1,141,643)

The total OPEB liabilities (assets) for the June 30, 2019 measurement date was determined by an
actuarial valuation as of June 30, 2018 rolled forward to June 30, 2019 to calculate the net OPEB
liabilities (assets) as of that date. The District’s proportion of the net OPEB liabilities (assets) is
based on the ratio of the present value of projected future contributions for each employer to the
present value of projected future contributions to the Plans for the fiscal years 2020 to 2039.

PERS

June 30, 2018
Measurement
Date Employer
Proportion

District’s proportionate share of
the net OPEB liabilities (assets):
ARHCT
RMP
ODD

0.15279%
0.23342%
0.23342%
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June 30, 2019
Measurement
Date Employer
Proportion

0.12153%
0.22152%
0.17611%

Change

(0.03126)%
(0.00190)%
(0.05731)%
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June 30, 2018
Measurement
Date Employer
Proportion

TRS
District’s proportionate share of
the net OPEB liabilities (assets):
ARHCT
RMP
ODD

0.30386%
0.67487%
0.67487%

June 30, 2019
Measurement
Date Employer
Proportion

Change

0.28530%
0.71960%
0.72047%

(0.01856)%
0.00473%
0.04560%

For the year ended June 30, 2020, the District recognized OPEB expense of $(1,223,882) for PERS
and $(964,515) for TRS. Of these amounts, $(464,004) for PERS and $(1,640,371) for TRS was
recorded for on-behalf revenue and expense for support provided by the ARHCT plans. OPEB expense
and on-behalf revenue for the year ended is listed by plan in the table below:
OPEB expense

PERS

On-behalf revenue

ARHCT
RMP
ODD

$

(1,264,040)
36,970
3,188

$

(464,004)
-

Total

$

(1,223,882)

$

(464,004)

TRS

OPEB expense

On-behalf revenue

ARHCT
RMP
ODD

$

(989,800)
26,014
(729)

$

(1,640,371)
-

Total

$

(964,515)

$

(1,640,371)

At June 30, 2020, the District reported deferred outflows of resources and deferred inflows of
resources related to OPEB plans from the following sources:
PERS

ARHCT

RMP

ODD

Total

239,284

$ 25,651

69,779

4

6,726

76,509

179,033

37,011

7,290

223,334

488,096

$ 62,666

Deferred Outflows of Resources:
Changes in assumptions
$
Changes in proportion and differences between
District contributions and proportionate share
of contributions
District contributions subsequent to the
measurement date
Total Deferred Outflows of Resources
Related to OPEB Plans

$

29

$

- $ 264,935

$ 14,016 $ 564,778
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PERS

ARHCT

RMP

ODD

Total

Deferred Inflows of Resources:
Difference between expected and actual
experience
$ (121,172) $
Changes in assumptions
Difference between projected and actual
investment earnings
(78,961)
Changes in proportion and differences between
District contributions and proportionate share
of contributions
(149,329)
Total Deferred Inflows of Resources Related
to OPEB Plans

$ (349,462) $

(3,926) $ (13,312) $ (138,410)
(816)
(816)
(585)

(282)

(79,828)

(1,096)

(1,246)

(151,671)

(5,607) $ (15,656) $ (370,725)

Amounts reported as deferred outflows of resources related to OPEB plans resulting from District
contributions subsequent to the measurement date will be recognized as a reduction in the net
OPEB liabilities (asset) in the year ended June 30, 2021. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to OPEB will be recognized in OPEB
expense as follows:
PERS

ARHCT

RMP

ODD

Total

Year Ending June 30,
2021
2022
2023
2024
2025
Thereafter

$

(22,814) $
(61,375)
18,997
24,792
-

2,039
2,039
3,443
3,418
2,881
6,228

$

(1,512) $ (22,287)
(1,512)
(60,848)
(1,122)
21,318
(1,114)
27,096
(1,244)
1,637
(2,427)
3,801

Total Amortization

$

(40,399) $

20,048

$

(8,930) $ (29,283)

At June 30, 2020, the District reported deferred outflows of resources and deferred inflows of
resources related to OPEB plans from the following sources:
TRS

ARHCT

RMP

42,512

$ 17,245
12,623

ODD

Total

Deferred Outflows of Resources:
Difference between expected and actual
experience
$
Changes in assumptions
Changes in proportion and differences between
District contributions and proportionate share
of contributions
District contributions subsequent to the
measurement date

27,818

Total Deferred Outflows of Resources
Related to OPEB Plans

$
30

$

- $
-

17,245
55,146

-

-

27,818

131,640

37,344

2,743

171,727

201,970

$ 67,223

$

2,743 $ 271,936
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TRS

ARHCT

RMP

ODD

Total

Deferred Inflows of Resources:
Difference between expected and actual
experience
$ (79,788) $ (2,261) $
Changes in assumptions
(131,747)
(29,110)
Difference between projected and actual
investment earnings
(67,470)
(721)
Changes in proportion and differences between
District contributions and proportionate share
of contributions
(3,193)
Total Deferred Inflows of Resources Related
to OPEB Plans

$ (279,005) $ (35,285) $

(3,271) $ (85,320)
(32) (160,889)
(205)

(68,396)

(2,860)

(6,053)

(6,368) $ (320,658)

Amounts reported as collective deferred outflows of resources related to OPEB plans resulting from
District contributions subsequent to the measurement date will be recognized as a reduction in the
net OPEB liabilities (asset) in the year ended June 30, 2021. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to OPEB will be recognized in OPEB
expense as follows:
TRS

ARHCT

RMP

ODD

Total

Year Ending June 30,
2021
2022
2023
2024
2025
Thereafter

$ (194,543) $
(53,339)
17,163
22,045
-

(1,655) $
(1,655)
67
42
(620)
(1,585)

(931) $ (197,129)
(931)
(55,925)
(708)
16,522
(697)
21,390
(766)
(1,386)
(2,334)
(3,919)

Total Amortization

$ (208,675) $

(5,406) $

(6,368) $ (220,447)

Actuarial Assumptions
The total OPEB liability for each plan for the measurement period ended June 30, 2019 was
determined by actuarial valuations as of June 30, 2018, using the following actuarial assumptions,
applied to all periods included in the measurement, and rolled forward to the measurement date
of June 30, 2019:
Actuarial cost method
Amortization method
Inflation

Entry age normal; level percentage of payroll
Level percentage of payroll, closed
2.50%

Salary increases
Investment return of return

Graded by service from 6.75% to 2.75%
7.38%, net of postemployment healthcare plan investment
expenses. This is based on an average inflation rate of 2.50% and
a real rate of return of 4.88%.
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Healthcare cost trend rates
(ARHCT Plan and RMP)

Pre-65 medical: 7.5% grading down to 4.5%
Post-65 medical: 5.5% grading down to 4.5%
Prescription drug: 8.5% grading down to 4.5%
EGWP: 8.5% grading down to 4.5%

Mortality

PERS: Pre-termination and post-termination mortality rates were
based upon the 2013-2017 actual mortality experience. Posttermination mortality rates were based on 91% of the male rates
and 96% of the female rates of the RP-2014 health annuitant table
projected with MP-2017 generational improvement. The rates
were 100% of the RP-2014 employee table with MP-2017
generational improvement.
TRS: Pre-termination and post-termination mortality rates were
based upon the 2013-2017 actual mortality experience. Posttermination mortality rates were based on 100% of the RP-2014
white-collar employee table with MP-2017 generational
improvement. Post-termination mortality rates were based on 93%
of male and 90% of female rates of the RP-2014 white-collar
healthy annuitant table with MP-2017 generational improvement.

Participation (ARHCT)

PERS: 100% system paid of members and their spouses are assumed
to elect the healthcare benefits paid as soon as they are
eligible.10% of non-system paid members and their spouses are
assumed to elect the healthcare benefits as soon as they are
eligible.
TRS: participation rates vary between 75% to 100% decrement due
to disability, 50% to 95% decrement due to retirement, and 75% to
95% due to years of service.

The actuarial assumptions used in the June 30, 2018 actuarial valuation were based on the results
of an actuarial experience study for the period from July 1, 2013 to June 30, 2017. As a result of
this experience study, the ARM Board adopted updated actuarial assumptions for the June 30, 2018
actuarial valuation to better reflect expected future experience.
In addition to the changes in assumptions resulting from the experience study, the following
assumption changes have been made since the prior valuation:
1. An Employer Group Waiver Plan (EGWP) was implemented effective January 1, 2019. This
arrangement replaced the Retiree Drug Subsidy (RDS) under Medicare Part D and resulted in
larger projected subsidies to offset the cost of prescription drug coverage.
2. Based on recent experience, the healthcare cost trend assumptions were updated
3. Per capita claims costs were updated to reflect recent experience.
4. Healthcare cost trends were updated to reflect a Cadillac Tax load.
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Long-Term Expected Rate of Return
The long-term expected rate of return on OPEB plan investments for each plan was determined
using a building-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of postretirement healthcare plan investment expense and inflation) are
developed for each major asset class. These ranges are combined to produce the long-term expected
rate of return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation. The best estimates of arithmetic rates of return,
excluding the inflation component of 2.50% for each major asset class included in the OPEB plan’s
target asset allocation as of June 30, 2019 are summarized in the following table:
Asset Class

Target Allocation

Broad domestic equity
Global equity (non-U.S.)
Intermediate treasuries
Opportunistic
Real assets
Absolute return
Private equity
Cash equivalents

Long-Term Expected Real Rate of Return

24%
22%
10%
10%
17%
7%
9%
1%

8.16%
7.51%
1.58%
3.96%
4.76%
4.76%
11.39%
0.83%

Discount Rate
The discount rate used to measure the total OPEB liability for each plan as of June 30, 2019 was
7.38%. This is a reduction in the discount rate used since the prior measurement date, which was
8.00%. The projection of cash flows used to determine the discount rate assumed that employer and
State contributions will continue to follow the current funding policy which meets State statutes.
Based on those assumptions, the fiduciary net position or each plan was projected to be available
to make all projected future benefit payments of current plan members. Therefore, the long-term
expected rate of return on OPEB plan investments was applied to all periods of projected benefit
payments to determine the total OPEB liability for each plan.
Sensitivity of the Net OPEB Liability (Asset) to Changes in the Discount Rate
The following presents the District’s proportionate share of the net OPEB liability (asset) calculated
using the discount rate of 7.38%, as well as what the District’s proportionate share of the respective
plan’s net OPEB liability (asset) would be if it were calculated using a discount rate that is one
percentage point lower or one percentage point higher than the current rate:

PERS
District’s proportionate share of
the net OPEB liability (asset):
ARHCT
RMP
ODD

Proportional
Share

1% Decrease
(6.38%)

0.12153%
0.22152%
0.17611%
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$
$
$

1,450,462 $
133,108 $
(40,501) $

Current
Discount Rate
(7.38%)

180,322 $
52,996 $
(42,697) $

1% Increase
(8.38%)

(864,508)
(7,317)
(44,472)
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TRS
District’s proportionate share of
the net OPEB liability (asset):
ARHCT
RMP
ODD

Proportional
Share

1% Decrease
(6.38%)

0.28530%
0.71960%
0.72047%

$
$
$

654,228 $
48,372 $
(29,071) $

Current
Discount Rate
(7.38%)

1% Increase
(8.38%)

(435,993) $ (1,328,405)
(27,604) $
(84,107)
(28,970) $
(28,912)

Sensitivity of the Net OPEB Liability (Asset) to Changes in the Healthcare Cost Trend Rates
The following presents the District’s proportionate share of the net OPEB liability (asset) calculated
using the healthcare cost trend rates as summarized in the 2018 actuarial valuation reports as well
as what the District’s proportionate share of the respective plan’s net OPEB liability (asset) would
be if it were calculated using healthcare cost trend rates that are one percentage point lower or
one percentage point higher than the current healthcare cost trend rates:

PERS
District’s proportionate share of
the net OPEB liability (asset):
ARHCT
RMP
ODD

TRS
District’s proportionate share of
the net OPEB liability (asset):
ARHCT
RMP
ODD

Proportional
Share

0.12153% $
0.22152% $
0.17611% $

Proportional
Share

1% Decrease

(986,708) $
(16,299) $
N/A $

1% Decrease

0.28530% $ (1,426,838) $
0.71960% $
(92,073) $
0.72047% $
N/A $

Current
Healthcare
Cost Trend
Rate

1% Increase

180,322
52,996
N/A

$ 1,604,538
$
147,854
$
N/A

Current
Healthcare
Cost Trend
Rate

1% Increase

(435,993) $
(27,604) $
N/A $

779,451
61,706
N/A

OPEB Plan Fiduciary Net Position
Detailed information about each OPEB plan’s fiduciary net position is available in the separately
issued PERS and TRS financial reports.
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(d) Defined Contribution OPEB Plans
PERS and TRS DC Pension Plan participants (PERS Tier IV and TRS Tier III) also participate in the
Health Reimbursement Arrangement Plan (HRA Plan). The HRA Plan allows for medical care expense
to be reimbursed from individual savings accounts established for eligible persons. The HRA Plan
became effective July 1, 2006 at which time contributions by employers began.
Contribution Rate
AS 39.30.370 establishes this contribution amount as “three percent of the average annual employee
compensation of all employees of all employers in the plan”. As of July 1, 2019, for actual remittance,
this amount is calculated as a flat rate for each full-time or part-time employee per pay period and
approximates $2,121 per year for each full-time employee, and $1.36 per hour for part-time
employees.
Annual Postemployment Healthcare Cost
In fiscal year 2020, the District contributed $141,186 in DC OPEB costs to PERS and $105,354 in DC
OPEB costs to TRS. These amounts have been recognized as expense/expenditures.

7. City Appropriation
The appropriation from the City of Galena for local contribution in support of education consisted
of the following for the year ended June 30, 2020:

Sewer/water removal and other utilities
Road maintenance/snow removal

$

445,699
3,000

Total City Appropriation

$

448,699

8. Operating Leases
The District has several operating leases for office space. In 2020, the total cost for operating leases
was $551,205 respectively. The future minimum lease payments for these leases are as follows:
Fiscal Year
2021
2022
2023

$

389,535
187,338
10,333

Total

$

587,206
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9. Long-term Liabilities
ADEC Loan
The City of Galena participates in the Alaska Drinking Water Fund, a federally sponsored loan program
administered by the Alaska Department of Environmental Conservation (ADEC). The City borrowed
$1,712,000 under this program for a water project. Since the District is the primary beneficiary of the
project, the District has agreed to assume the debt service obligations of this loan. For the year ended
June 30, 2020, the District has fully paid the loan from direct borrowing for the total amount of
$1,712,000.
The following schedule demonstrates the changes in the District’s long-term liabilities for the year
ended June 30, 2020:
Beginning
Ending
Due in
Balance
Additions
Deletions
Balance
one year
Note from direct
borrowing – ADEC Loan
Accrued Annual Leave

$

276,750
273,719

$

153,149

$

276,750
100,093

$

326,775

$

200,000

$

550,469

$ 153,149

$

376,843

$

326,775

$

200,000

The accrued leave balance is generally liquidated by the General Fund.

The remainder of this page intentionally left blank.
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10. Fund Balance
The District has applied the provisions of GASB Statement number 54, Fund Balance Reporting and
Governmental Fund Type Definitions. Fund balance, reported in aggregate on the governmental
funds balance sheet is subject to the following constraints:

General
Fund
Nonspendable:
Prepaid items
Inventory

General
Capital
Projects

Nonmajor
Governmental
Funds

Total

91,007 $
576,454

-$
19,300

- $
-

- $
9,600

91,007
605,354

667,461

19,300

-

9,600

696,361

4,523,221

-

-

-

4,523,221

Assigned:
Health insurance
Boarding home
Capital projects
Student activities
Scholarship pool

408,899
-

4,480,929
-

6,438,077
-

147,039
721,036

408,899
4,480,929
6,438,077
147,039
721,036

Total assigned

408,899

4,480,929

6,438,077

868,075

12,195,980

2,992,901

-

-

Total nonspendable
Restricted IDEA student
allotments

Unassigned (deficit)
Total Fund Balances

$

Boarding
Home
Fund

$ 8,592,482 $ 4,500,229 $

6,438,077 $

(9,600)

2,983,301

868,075 $

20,398,863

11. Risk Management
The District faces a considerable number of risks of loss, including: (a) damage to and loss to
property and contents, (b) employee torts, (c) professional liability; i.e., errors and omissions, (d)
environmental damage, (e) worker’s compensation; i.e., employee injuries, and (f) medical
insurance costs of employees. Commercial policies, transferring the risk of loss, except for relatively
small deductible amounts, are purchased for general liability, errors and omissions and student
accident. Worker’s compensation is also purchased as required by statute. The District has no
coverage for potential losses from environmental damages. Coverage limits and the deductibles on
the commercial policies have stayed relatively constant for the last several years.
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The District maintains a health and medical benefit program which covers all permanent full-time
and part-time employees. The District has retained a major portion of the risk for this plan, and,
accordingly, is liable for any employee health claims that are approved for payment. Stop-loss
insurance limits the District’s liability for individual and aggregate claims. Stop-loss limits were
$90,000 for individual claims and $1,000,000 for aggregate claims. Health and medical expenditures
totaled $3,076,921 year ended June 30, 2020 and consisted of paid claims, stop-loss premiums, and
administrative fees.
Accruals were made based upon estimates of the health claims at year end including claims incurred
but not reported. Such accruals are accounted for in the General Fund under the liability “Accrued
payroll and related liabilities.” A schedule of the changes in the claims liability for the years ended
June 30, follows:
Balance at
Beginning of
Year
2020
2019

$

437,705
384,220

Claims
Expense
$

3,076,921
2,850,746

Balance at
End of Year

Claims Paid
$

3,105,727
2,797,261

$

408,899
437,705

12. Contingencies
Amounts received or receivable from grantor agencies are subject to audit and adjustment by the
grantor agencies, principally the federal and State governments. Any disallowed claims, including
amounts already collected, would become a liability of the General Fund.
The District receives a substantial portion of its revenue from state and local grants and the City of
Galena. Significant changes in these revenue sources could have a material effect (positive or
negative) on the operations of the District.
The District, from time to time, may be a participant in legal proceedings related to the conduct of
business. In the normal course of business, it also has various commitments and contingent
liabilities, which are not reflected in the accompanying financial statements. In the opinion of
management, any current legal proceedings, commitments or contingent liabilities will not
materially affect the financial position of the District.
COVID‐19
On January 30, 2020, the World Health Organization (“WHO”) announced a global health emergency
because of a new strain of coronavirus originating in Wuhan, China (the “COVID-19 outbreak”) and the
risks to the international community as the virus spreads globally beyond its point of origin. In March
2020, the WHO classified the COVID-19 outbreak as a pandemic, based on the rapid increase in exposure
globally.
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The full impact of the COVID-19 outbreak continues to evolve as of the date of this report. As such, it
is uncertain as to the full magnitude that the pandemic will have on the District’s financial condition,
liquidity, and future results of operations. Management is actively monitoring the global situation on
its financial condition, liquidity, operations, suppliers, industry, and workforce. Given the daily
evolution of the COVID-19 outbreak and the global responses to curb its spread, the District is not able
to estimate the effects of the COVID-19 outbreak on its results of operations, financial condition, or
liquidity for fiscal year 2021. The District is dependent upon its workforce to deliver its services.
Developments such as social distancing and shelter-in-place directives will impact the District’s ability
to deploy its workforce effectively. While expected to be temporary, prolonged workforce disruptions
may negatively impact the District’s services. Furthermore, adverse economic effects of the COVID-19
outbreak may decrease the District’s student enrollment which could result in decrease in Federal and
state funding.
Although the District cannot estimate the length or gravity of the impact of the COVID-19 outbreak at
this time, if the pandemic continues, it may have an adverse effect on the District’s results of future
operations, financial position, and liquidity in fiscal year 2021.
On March 27, 2020 President Trump signed into law the “Coronavirus Aid, Relief and Economic Security
(CARES) Act.” The CARES Act, among other things, appropriated funds to multiple federal funds to be
used to make payments for specified uses to States and certain local governments. It also appropriated
certain relief funds, for which the District may be eligible. At the time of this report, $568,643 has
been awarded. The District spent $36,478 of these monies in fiscal year 2020, the unspent monies to
be expended in 2021. The School District will continue to examine the impact that the CARES Act may
have. Currently, the School District is unable to determine the full impact that the CARES Act will have
on the district’s financial condition, results of operations or liquidity.

13. New Accounting Pronouncements
The Governmental Accounting Standards Board has passed several new accounting standards with
upcoming implementation dates. Management has not fully evaluated the potential effects of these
statements, and actual impacts have not yet been determined.
GASB 84 – Fiduciary Activities – Effective for year-end June 30, 2020, with earlier application
encouraged – This statement addresses criteria for identifying and reporting fiduciary activities.
GASB 87 – Leases – Effective for year-end June 30, 2021, with earlier application encouraged – This
statement addresses accounting and financial reporting for certain lease assets and liabilities for leases
that previously were classified as operating leases. This statement establishes a single model for lease
accounting based on the foundational principle that leases are financings of the right to use an
underlying asset.
GASB 89 - Accounting for Interest Cost Incurred before the End of a Construction Period – Effective
for year-end June 30, 2021, with earlier application encouraged – This statement requires that
interest cost incurred before the end of a construction period be recognized as an expense in the
period in which the cost is incurred for financial statements prepared using the economic resources
measurement focus.
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GASB 90 – Majority Equity Interests – an amendment of GASB Statements No. 14 and No. 61 –
Effective for year-end June 30, 2020, with earlier application encouraged – This statement addresses
accounting and financial reporting for a majority equity interest in a legally separate organization.
It provides a definition of a majority equity interest and provides guidance for further presentation
as either an investment or a component unit, based on specific criteria.
GASB 91 – Conduit Debt Obligations - Effective for year-end June 30, 2022, with earlier application
encouraged – This statement provides a single method of reporting conduit debt obligations by
issuers and eliminates diversity in practice associated with commitments extended by issuers,
arrangements associated with conduit obligations, and related note disclosures. This statement
clarifies the definition of a conduit debt obligation and establishes standards for related accounting
and financial reporting.
GASB Statement No. 92 - Omnibus 2020 – Provisions of this Statement related to the effective date
of Statement No. 87 and Implementation Guide 2019-3, reinsurance recoveries, and terminology
used to refer to derivative instruments are effective upon issuance. The effective date for all other
provisions of the Statement are to be implemented for year-end June 30, 2021. This Statement
addresses a variety of topics such as leases, the applicability of Statement No. 73 and Statement
No. 74 for reporting assets accumulated for postemployment benefits, the applicability of
Statement No. 84 to postemployment benefit arrangements, the measurements of liabilities and
assets related to asset retirement obligations in a government acquisition, reporting of public entity
risk pools, referencing to nonrecurring fair value measurements, and terminology used to refer to
derivative instruments.
GASB Statement No. 93 – Replacement of Interbank Offered Rates – The provisions of this Statement,
except for paragraph 11b, are required to be implemented for year-end June 30, 2022 The
requirements in paragraph 11b are required to be implemented for year-end June 30, 2023. This
Statement addresses accounting and financial reporting implications that result from the
replacement of an interbank offered rate (IBOR).
GASB Statement No. 94 – Public-Private and Public-Public Partnerships and Availability Payment
Arrangements – Effective for year-end June 30, 2023. The primary objective of this Statement is to
improve financial reporting by addressing issues related to public-private and public-public
partnership arrangements (PPPs) and also provides guidance for accounting and financial reporting
for availability payment arrangements (APA).
In light of the COVID-19 Pandemic, on May 8, 2020, the GASB issued Statement No. 95, Postponement
of the Effective Dates of Certain Authoritative Guidance, to provide relief to governments. This
Statement, which was effective upon issuance, postpones the effective dates of certain provisions
in the above noted pronouncements for one year, except for Statement No. 87 and provisions related
to leases in Statement No. 92 which are postponed for eighteen months, Certain other provisions of
Statement No. 92 are excluded from Statement No. 95. Additionally, Statement No. 95 excludes
provisions in Statement No. 93 related to lease modifications and excludes Statement No. 94 since
the GASB considered the pandemic in determining effective dates. Earlier application of the
standards is encouraged and is permitted to the extent specified in each pronouncement as
originally issued.
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GASB Statement No. 96 – Subscription-Based Information Technology Arrangements – Effective for
year-end June 30, 2023. This statement provides guidance on the accounting and financial reporting
for subscription-based information technology arrangements (SBITAs) for government end users.
This statement, among other things, defines a SBITA, establishes that a SBITA results in a right-touse subscription asset (an intangible asset) and a corresponding subscription liability, provides
capitalization criteria for outlays other than subscription payments, and requires note disclosures
regarding a SBITA.
GASB Statement No. 97 – Certain Component Unit Criteria, and Accounting and Financial Reporting
for Internal Revenue Code Section 457 Deferred Compensation Plans – Effective for year-end June
30, 2022, except the portion of the pronouncement related to component unit criteria, which is
effective for year-end June 30, 2020. This statement modifies certain guidance contained in
Statement No. 84 and enhance the relevance, consistency, and comparability of the accounting and
financial reporting for Internal Revenue Code (IRC) Section 457 deferred compensation plans
(Section 457 plans) that meet the definition of a pension plan and for benefits provided through
those plans.

The remainder of this page intentionally left blank.

41

This page intentionally left blank.

42

Required Supplementary Information

43

Exhibit C-1

Galena City School District
Schedule of Revenues, Expenditures and Changes in Fund Balance Budget and Actual - General Fund
Variance
With
Final
Budget

Budget
Year Ended June 30, 2020
Revenues
Local sources:
City in-kind services appropriations
Earnings on investments
Other local revenues
E-rate revenue
Donations
State sources
Federal sources

Original

$

543,689
10,000
250,000
199,018
26,740,120
583,862

Final

$

543,689
20,000
118,410
199,018
25,000
32,717,851
521,652

Actual

$

448,699
19,033
62,160
199,018
25,000
32,658,929
260,980

$

(94,990)
(967)
(56,250)
(58,922)
(260,672)

Total Revenues

28,326,689

34,145,620

33,673,819

(471,801)

Expenditures
Current:
Instruction
Special education instruction
Special education support services - students
Support services - students
Support services - instruction
School administration
School administration support services
District administration
District administration support services
Operations and maintenance of plant
Student activities
Student transportation
Adult and continuing education instruction
Community services

15,457,927
427,943
160,488
360,234
3,021,456
1,343,334
1,265,769
713,934
1,326,817
4,646,646
432,761
322,691

16,345,977
455,555
160,488
319,819
2,953,436
1,378,818
1,264,278
700,710
1,464,679
4,131,351
415,911
2,179
61,450
246,212

15,446,286
462,897
160,479
166,243
2,781,349
1,324,855
1,120,121
652,449
1,268,976
3,878,557
435,017
61,803
238,695

899,691
(7,342)
9
153,576
172,087
53,963
144,157
48,261
195,703
252,794
(19,106)
2,179
(353)
7,517

Total Expenditures

29,480,000

29,900,863

27,997,727

1,903,136

Excess of Revenues Over (Under) Expenditures

(1,153,311)

4,244,757

5,676,092

1,431,335

2,121,000

4,948,000

33,401
(4,318,726)

33,401
(9,266,726)

9,192,757

1,390,767

Other Financing Sources (Uses)
Transfers in
Transfers out
Net Change in Fund Balance

$

967,689

$

Fund Balance, beginning of year

$ (7,801,990)

7,201,715

Fund Balance, end of year

$

8,592,482

See accompanying notes to Required Supplementary Information.
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Galena City School District
Schedule of Revenues, Expenditures and Changes in Fund Balance Budget and Actual - Boarding Home Special Revenue Fund
Original
and Final
Budget

Year Ended June 30, 2020
Revenues
Local sources - food services
State sources
Earnings on investments

$

4,376,169
-

Actual

$

4,652
3,488,597
602

Variance

$

4,652
(887,572)
602

Total Revenues

4,376,169

3,493,851

(882,318)

Expenditures
Current:
Support services - students
Operations and maintenance of plant
Food services

2,153,598
1,038,600
1,183,971

2,125,691
877,567
1,172,848

27,907
161,033
11,123

Total Expenditures

4,376,169

4,176,106

200,063

Excess of Revenues Under Expenditures

-

Other Financing Sources
Transfers in

-

1,871,000

-

1,188,745

Net Change in Fund Balance

$

(682,255)

Fund Balance, beginning of year

(682,255)

1,871,000
$

1,188,745

3,311,484

Fund Balance, end of year

$

4,500,229

See accompanying notes to Required Supplementary Information.
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Galena City School District
Public Employees' Retirement System - Pension Plan
Schedule of the District's Proportionate Share of the Net Pension Liability
Years Ended June 30,
District's Proportion of the Net Pension Liability

2020

2019

2018

2017

2016

2015

0.12153%

0.15279%

0.12372%

0.15022%

0.19265%

0.07596%

District's Proportionate Share of the
Net Pension Liability

$ 6,655,339

$ 7,592,324

$ 6,395,511

$ 8,396,423

2,640,712

2,196,785

2,383,260

$ 9,296,051

$ 9,789,109

4,404,921

4,345,820

$

9,343,647

$ 3,542,756

1,060,376

2,502,412

3,677,442

$ 8,778,771

$ 9,456,799

$ 11,846,059

$ 7,220,198

5,021,467

4,128,613

4,106,896

3,440,357

State of Alaska Proportionate Share of the
Net Pension Liability
Total Net Pension Liability
District's Covered Payroll
District's Proportionate Share of the
Net Pension Liability as a Percentage of Payroll
Plan Fiduciary Net Position as a Percentage
of the Total Pension Liability

151.09%

172.36%

147.16%

167.21%

226.31%

86.26%

63.42%

65.19%

63.37%

59.55%

63.96%

63.37%

2018

2017

2016

2015

Schedule of District Contributions
Years Ended June 30,
Contractually Required Contributions

2020
$

448,212

2019
$

471,913

$

503,567

$

437,623

$

376,866

$

365,549

Contributions Relative to the Contractually
Required Contribution

448,212
-

471,913
$

-

503,567
$

-

437,623
$

-

376,866

Contribution Deficiency (Excess)

$

$

District's Covered Payroll
Contributions as a Percentage of Covered Payroll

$ 4,331,465 $ 4,404,921 $ 4,345,820 $ 5,021,467 $
10.35%
10.71%
11.59%
8.72%

-

365,549
$

-

4,128,613 $ 4,106,896
9.13%
8.90%

See accompanying notes to Required Supplementary Information.
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Galena City School District
Public Employees' Retirement System - OPEB Plans
Schedule of the District's Proportionate Share of the Net OPEB Liability (Asset)
ARHCT
Years Ended June 30,

2020

District's Proportion of the Net OPEB Liability (Asset)

RMP

2019

0.12153%

2018

0.15279%

2020

0.12374%

ODD

2019

0.22152%

2018

0.23342%

2020

0.23335%

2019

0.17611%

2018

0.23342%

0.23335%

District's Proportionate Share of the
Net OPEB Liability (Asset)

$

180,322

$ 1,568,089

$ 1,045,330

71,794

453,309

389,222

252,116

$ 2,021,398

$ 1,434,552

1,554,326

1,703,991

1,791,961

$

52,996

$

29,703

$

12,169

$

(42,697) $

(45,335) $

(33,110)

State of Alaska Proportionate Share of the
Net OPEB Liability (Asset)
Total Net OPEB Liability (Asset)

$

District's Covered Payroll

$

52,996

$

2,850,595

29,703

$

2,641,829

12,169

$

3,229,505

-

(42,697) $
2,850,595

-

(45,335) $
2,641,829

(33,110)
3,229,505

District's Proportionate Share of the
Net OPEB Liability (Asset) as a Percentage of
Payroll

11.60%

92.02%

58.33%

1.86%

1.12%

0.38%

-1.50%

-1.72%

-1.03%

98.13%

88.12%

89.68%

83.17%

88.71%

93.98%

297.43%

270.62%

212.97%

Plan Fiduciary Net Position as a Percentage
of the Total OPEB Liability (Asset)

Schedule of District Contributions
ARHCT
Years Ended June 30,
Contractually Required Contributions

2020

RMP

2019

2018

2020

ODD

2019

2018

2020

2019

2018

$

179,033

$

173,658

$

143,540

$

37,011

$

25,996

$

27,211

$

7,290

$

7,190

$

4,227

$

179,033

$

173,658

$

143,540

$

37,011

$

25,996

$

27,211

$

7,290

$

7,190

$

4,227

$

-

$

-

$

-

$

-

$

-

$

-

Contributions Relative to the Contractually
Required Contribution
Contribution Deficiency (Excess)

$

District's Covered Payroll

$

1,527,656

$

-

$ 1,554,326

$

-

$ 1,703,991

$ 2,803,809

$ 2,850,595

$ 2,641,829

$ 2,803,809

$ 2,850,595

$

2,641,829

Contributions as a Percentage of Covered
Payroll

11.719%

11.173%

8.424%

1.320%

0.912%

1.030%

0.260%

0.252%

0.160%

See accompanying notes to Required Supplementary Information.
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Galena City School District
Teachers' Retirement System - Pension Plan
Schedule of the District's Proportionate Share of the Net Pension Liability
Years Ended June 30,
District's Proportion of the Net Pension Liability

2020

2019

2018

2017

2016

2015

0.28580%

0.30427%

0.26128%

0.30618%

0.26017%

0.11658%

District's Proportionate Share of the
Net Pension Liability

$

5,340,224

$

5,824,761

$

5,295,093

$

6,991,111

$

4,840,268

$

3,496,209

State of Alaska Proportionate Share of the
Net Pension Liability
Total Net Pension Liability

7,919,842
$ 13,260,066

District's Covered Payroll

8,660,802
$

5,955,631

14,485,563

9,241,552
$

5,831,924

14,536,645

$

5,624,278

8,309,254

7,737,032

15,300,365

$ 12,577,300

5,390,507

5,102,089

16,389,383
$

19,885,592
5,241,203

District's Proportionate Share of the
Net Pension Liability as a Percentage of
Payroll

89.67%

99.88%

94.15%

129.69%

94.87%

66.71%

74.68%

74.09%

72.39%

68.40%

73.82%

55.70%

2018

2017

2016

2015

Plan Fiduciary Net Position as a Percentage
of the Total Pension Liability

Schedule of District Contributions
Years Ended June 30,
Contractually Required Contributions

2020
$

233,385

2019
$

232,141

$

310,877

$

281,797

$

251,852

$

270,450

Contributions Relative to the Contractually
Required Contribution

233,385

232,141

310,877

281,797

251,852

270,450

Contribution Deficiency (Excess)

$

-

$

-

$

-

$

-

$

-

$

-

District's Covered Payroll

$

5,973,101

$

5,955,631

$

5,831,924

$

5,624,278

$

5,390,507

$

5,102,089

Contributions as a Percentage of Covered
Payroll

3.91%

3.90%

5.33%

5.01%

4.67%

5.30%

See accompanying notes to Required Supplementary Information.
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Exhibit D-4

Galena City School District
Teachers' Retirement System - OPEB Plans
Schedule of the District's Proportionate Share of the Net OPEB Liability (Asset)

Years Ended June 30,

ARHCT
2019

2020

District's Proportion of the Net OPEB Liability (Asset)
District's Proportionate Share of the
Net OPEB Liability (Asset)
State of Alaska Proportionate Share of the
Net OPEB Liability (Asset)

$

Total Net OPEB Liability (Asset)

$

District's Covered Payroll
District's Proportionate Share of the
Net OPEB Liability (Asset) as a Percentage of
Payroll
Plan Fiduciary Net Position as a Percentage
of the Total OPEB Liability (Asset)

0.28530%

0.30386%

(435,993) $

944,805

(649,076)

1,409,361

(1,085,069) $

2,354,166

2,771,241

Years Ended June 30,

RMP
2018

2020

0.26088%
$

479,853

0.71960%
$

$

3,379,255

1,320,381
3,437,623

3,184,390

2,452,669

2,186,654

0.64865%

(23,661) $

-

(30,746) $

2018

0.67487%

(28,970) $

-

(21,582) $

2019

0.72047%

(30,746) $

-

(27,604) $

2020

0.64865%

(21,582) $

$

2018

0.67487%

(27,604) $

840,528

ODD
2019

(21,198)

-

(28,970) $
3,184,390

-

(23,661) $
2,452,669

(21,198)
2,186,654

-15.73%

27.96%

13.96%

-0.87%

-0.88%

-1.41%

-0.91%

-0.96%

-0.97%

105.50%

90.23%

93.75%

110.03%

109.56%

118.16%

1409.77%

1304.81%

1342.59%

Schedule of District Contributions
ARHCT
2019
2018
2020

2020

RMP

ODD
2019

2018

2020

2019

2018

Contractually Required Contributions
Contributions Relative to the Contractually
Required Contribution

$

131,640

$

107,015

$

182,631

$

37,344

$

22,199

$

22,074

$

2,743

$

2,249

$

-

$

131,640

$

107,015

$

182,631

$

37,344

$

22,199

$

22,074

$

2,743

$

2,249

$

-

Contribution Deficiency (Excess)

$

$

-

$

-

$

-

$

-

$

-

$

-

District's Covered Payroll
Contributions as a Percentage of Covered
Payroll

$

2,546,989
5.168%

$
$

2,771,241
3.862%

$
$

3,379,255
5.404%

$

3,426,113
1.090%

$

3,184,390
0.697%

$

2,452,669
0.900%

$

3,426,113
0.080%

$

3,184,390
0.071%

$ 2,452,669
0.000%

See accompanying notes to Required Supplementary Information.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Required Supplementary Information

1. Budgetary Comparison Schedules
The Budgetary comparison schedules are presented on the modified accrual basis of accounting.

2. Public Employees’ Retirement System and Teachers’ Retirement System Pension Plan
Schedule of the District’s Proportionate Share of the Net Pension Liability
These tables are presented based on the Plan measurement date. For June 30, 2020, the Plan
measurement date is June 30, 2019.
Changes in Assumptions:
In 2020, the discount rate was lowered from 8% to 7.38%.
The actuarial assumptions used in the June 30, 2018 actuarial valuation (latest available) were
based on the results of an actuarial experience study for the period from July 1, 2013 to June 30,
2017. As a result of this experience study, the ARM Board adopted updated actuarial assumptions
for the June 30, 2018 actuarial valuation to better reflect expected future experience.
Amounts reported reflect a change in assumptions between 2016 and 2017 in the method of
allocating the net pension liability from actual contributions to present value of projected future
contributions.
GASB requires ten years of information be presented. However, until a full ten years of information
is available, the District will present only those years for which information is available.
Schedule of District Contributions
These tables are based on the District’s contributions for each fiscal year presented. These
contributions have been reported as a deferred outflow of resources on the Statement of Net
Position.
GASB requires ten years of information be presented. However, until a full ten years of information
is available, the District will present only those years for which information is available.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Required Supplementary Information, continued

3. Public Employees’ Retirement System and Teachers’ Retirement System OPEB Plans
Schedule of the District’s Proportionate Share of the Net OPEB Asset and Liability
These tables are presented based on the Plan measurement date. For June 30, 2020, the Plan
measurement date is June 30, 2019.
Changes in Assumptions:
1. An Employer Group Waiver Plan (EGWP) was implemented effective January 1, 2019. This
arrangement replaced the Retiree Drug Subsidy (RDS) under Medicare Part D and resulted in
larger projected subsidies to offset the cost of prescription drug coverage.
2. Based on recent experience, the healthcare cost trend assumptions were updated
3. Per capita claims costs were updated to reflect recent experience
4. Healthcare cost trends were updated to reflect a Cadillac Tax load.
5. The discount rate was lowered from 8% to 7.38%.
The actuarial assumptions used in the June 30, 2018 actuarial valuation (latest available) were
based on the results of an actuarial experience study for the period from July 1, 2013 to June 30,
2017. As a result of this experience study, the ARM Board adopted updated actuarial assumptions
for the June 30, 2018 actuarial valuation to better reflect expected future experience.
Changes in Methods:
As part of the experience study, the actuarial cost method for the retiree healthcare plan was
changed from the Entry Age Level Dollar method to the Entry Age Level Percent of Pay method.
GASB requires ten years of information be presented. However, until a full 10 years of information
is available, the District will present only those years for which information is available.

Schedule of District Contributions
These tables are based on the District’s contributions for each fiscal year presented. These
contributions have been reported as a deferred outflow of resources on the Statement of Net
Position.
GASB requires ten years of information be presented. However, until a full ten years of information
is available, the District will present only those years for which information is available.
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Additional Supplementary Information

53

Exhibit E-1

Galena City School District
Combining Balance Sheet
Nonmajor Governmental Funds
Special Revenue Funds

June 30, 2020

Assets
Cash and cash equivalents
Accounts receivable:
Federal
Inventory
Other assets
Total Assets

Gana' A Yoo
7 Plex

$

-

Food
Service

$

4,800

-

Title I
School
Implementation

Migrant
Education
Book

$

9,600
-

-

$

3,525
-

-

NCLB
Integrated
Program

$

25,000
-

9,365
16,327
-

$

4,800

$

9,600

$

3,525

$

25,000

$

25,692

$

3,210
1,590

$

9,600

$

3,525

$

25,000

$

25,692

Liabilities and Fund Balances
Liabilities
Accounts payable
Unearned revenue
Due to other funds
Total Liabilities

4,800

Fund Balances (Deficits)
Nonspendable
Assigned
Unassigned

-

Total Fund Balances (Deficits)

-

Total Liabilities and Fund Balances

$

4,800

54

9,600

9,600
(9,600)
$

9,600

$

3,525

25,000

25,692

-

-

-

-

-

-

3,525

$

25,000

$

25,692

Exhibit E-1, continued

Galena City School District
Combining Balance Sheet
Nonmajor Governmental Funds, continued
Capital
Special Revenue Funds, continued

June 30, 2020
Assets
Cash and cash equivalents
Accounts receivable:
Federal
Inventory
Other assets
Total Assets

Preschool
Disabled

$

-

Title
VI-B

$

-

Staff
Development

$

-

COVID 19
Education
Stabilization

$

4,870
-

-

Indian
Education

$

9,846
-

Project Fund

Project
LEAP

Student
Activities

-

$ 147,039

20,473
-

155,489
-

-

-

$

GILA
Classroom
Upgrade

Scholarships
and Pool

$

721,036

3,874
-

198,641
-

$

3,874

$ 198,641

$

4,870

$

9,846

$

20,473

$ 155,489

$ 147,039

$

721,036

$

3,874

$

$

4,870

$

9,846

$

20,473

$

$

$

-

$

-

58,153

Totals

$

935,593

-

438,045
9,600
4,800

$

58,153

$ 1,388,038

$

58,153
-

$

Liabilities and Fund Balances
Liabilities
Accounts payable
Unearned revenue
Due to other funds

198,641

155,489

-

3,210
58,153
458,600

3,874

198,641

4,870

9,846

20,473

155,489

-

-

58,153

Fund Balances (Deficits)
Nonspendable
Assigned
Unassigned

-

-

-

-

-

-

147,039
-

721,036
-

-

9,600
868,075
(9,600)

Total Fund Balances (Deficits)

-

-

-

-

-

-

147,039

721,036

-

868,075

3,874

$ 198,641

20,473

$ 155,489

$ 147,039

58,153

$ 1,388,038

Total Liabilities

Total Liabilities and Fund Balances

$

$

4,870

$

9,846
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$

$

721,036

$

519,963

Exhibit E-2

Galena City School District
Combining Statement of Revenues, Expenditures and Changes in Fund Balances (Deficit)
Nonmajor Governmental Funds
Special Revenue Funds
Student
Transportation

Year Ended June 30, 2020
Revenues
Local sources:
Food services
Earnings on investment
Other local revenue
Rental revenue
State sources
Federal sources:
Direct
Through the State of Alaska
Other sources

$

80,310

Ganaa Yoo
7 Plex

$

330
56,610
-

NLSP
Equipment
Assistance

$

-

Food
Service

$

3,894
-

Migrant
Education
Book

Carl
Perkins

$

-

$

-

Title I
School
Implementation

$

-

NCLB Integrated Program
Title I-C
Title II-A
Title I-A
Migrant
Teacher/
Basic
Education
Principal

$

-

$

-

$

-

-

-

5,000
-

326,627

20,000
-

3,525
-

25,000
-

354
-

34,009
-

8,761
-

Total Revenues

80,310

56,940

5,000

330,521

20,000

3,525

25,000

354

34,009

8,761

Expenditures
Instruction
Special education instruction
Support services - instruction
District administration support services
Student activities
Student transportation - to and from school
Food services
Expendable trust
Operations and maintenance of plant
Construction and facilities acquisition

86,481
-

78,181
-

5,000
-

450,835
-

20,000
-

3,525
-

25,000
-

354
-

34,009
-

8,761
-

Total Expenditures

86,481

78,181

5,000

450,835

20,000

3,525

25,000

354

34,009

8,761

Excess (Deficiency) of Revenues Over Expenditures

(6,171)

(21,241)

-

(120,314)

-

-

-

-

-

6,171

21,241

-

120,314

-

-

-

-

-

-

Net Change in Fund Balances (Deficits)

-

-

-

-

-

-

-

-

-

-

Fund Balances (Deficits), beginning of year

-

-

-

-

-

-

-

-

-

-

Other Financing Sources
Transfers in

Fund Balances (Deficits), end of year

$

-

$

-

56

$

-

$

-

$

-

$

-

$

-

-

$

-

$

-

$

-

Exhibit E-2, continued

Galena City School District
Combining Statement of Revenues, Expenditures and Changes in Fund Balances (Deficit)
Nonmajor Governmental Funds, continued
Capital

Year Ended June 30, 2020
Revenues
Local sources:
Food services
Earnings on investment
Other local revenue
Rental revenue
State sources
Federal sources:
Direct
Through the State of Alaska
Other sources

Preschool
Disabled

$

-

Title
VI-B

$

-

Special Revenue Funds, continued
Staff
COVID 19
DevelopEducation
Indian
ment Stabilization
Education

$

-

$

-

$

-

Rural Ed
Achievement
Program

Project
LEAP

$

-

$

-

Student
Activities

$

-

Project Fund
GILA
Classroom
Upgrade

Scholarships
and Pool

$

145
-

$

1,668

Totals

$

3,894
145
330
56,610
81,978

3,874
-

823,133
-

4,870
-

9,846
-

109,648
-

263,768
-

25,745
-

134,051

-

-

399,161
1,264,999
134,051

Total Revenues

3,874

823,133

4,870

9,846

109,648

263,768

25,745

134,051

145

1,668

1,941,168

Expenditures
Instruction
Special education instruction
Support services - instruction
District administration support services
Student activities
Student transportation - to and from school
Food services
Expendable trust
Operations and maintenance of plant
Construction and facilities acquisition

3,609
265
-

766,918
56,215
-

4,870
-

9,846
-

102,160
7,488
-

245,754
18,014
-

23,987
1,758
-

130,034
-

8,001
-

20,813

351,439
770,527
33,833
176,734
130,034
86,481
455,835
8,001
78,181
20,813

Total Expenditures

3,874

823,133

4,870

9,846

109,648

263,768

25,745

130,034

8,001

20,813

2,111,878

Excess (Deficiency) of Revenues Over Expenditures

-

-

-

-

-

-

-

4,017

(7,856)

(19,145)

(170,710)

Other Financing Sources
Transfers in

-

-

-

-

-

-

-

-

19,145

166,871

Net Change in Fund Balances (Deficits)

-

-

-

-

-

-

-

4,017

Fund Balances (Deficits), beginning of year

-

-

-

-

-

-

-

143,022

-

$ 147,039

Fund Balances (Deficits), end of year

$

-

$

-

$

-

$

57

-

$

-

$

-

$

(7,856)

-

728,892
$

721,036

(3,839)

$

-

871,914
$

868,075

Exhibit F-1

Galena City School District
General Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
Final
Budget

Year Ended June 30, 2020
Local sources:
In-kind services performed by city
Earnings on investments
Other local revenue
E-rate revenue
Donations

$

Total local sources

543,689
20,000
118,410
199,018
25,000

Actual

$

448,699
19,033
62,160
199,018
25,000

Variance

$

(94,990)
(967)
(56,250)
-

906,117

753,910

(152,207)

State sources:
Foundation program
Supplemental aid
TRS on behalf
PERS on behalf
Other programs

30,166,274
589,466
1,073,050
302,515
586,546

30,166,274
1,087,332
300,822
1,104,501

(589,466)
14,282
(1,693)
517,955

Total state sources

32,717,851

32,658,929

(58,922)

521,652

260,980

(260,672)

34,145,620

33,673,819

(471,801)

Federal sources - direct
Total Revenues
Expenditures
Instruction:
Certificated salaries
Non-certificated salaries
Employee benefits
Transportation allowance
Staff Travel
Student travel
Utility services
Other purchased services
Supplies, materials and media
Tuition and stipends
Other expenditures
Equipment

3,936,699
86,777
2,412,821
4,700
600
28,500
1,047,400
178,080
8,593,900
51,500
5,000

Total instruction

16,345,977

58

4,082,058
103,494
2,549,997
1,732
644
27,581
1,043,054
(329,533)
7,895,622
2,315
47,698
21,624
15,446,286

(145,359)
(16,717)
(137,176)
2,968
(44)
919
4,346
507,613
698,278
(2,315)
3,802
(16,624)
899,691

Exhibit F-1, continued

Galena City School District
General Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual, continued
Final
Budget

Year Ended June 30, 2020
Expenditures, continued
Special education instruction:
Certificated salaries
Non-certificated salaries
Employee benefits
Professional and technical services
Staff travel
Supplies, materials and media

$

198,800
3,040
206,865
43,000
750
3,100

Actual

$

141,090
8,330
161,811
149,754
452
1,460

Variance

$

57,710
(5,290)
45,054
(106,754)
298
1,640

Total special education instruction

455,555

462,897

(7,342)

Special education support services - students:
Certificated salaries
Employee benefits
Professional and technical services
Staff travel
Supplies, materials, and media

110,635
48,253
200
1,200
200

110,635
49,407
437
-

(1,154)
200
763
200

Total special education support
services - students

160,488

160,479

Support services - students:
Certificated salaries
Non-certificated salaries
Employee benefits
Transportation allowance
Staff travel
Supplies, materials and media

149,313
2,480
160,306
2,000
500
5,220

38,546
3,984
116,512
1,967
495
4,739

110,767
(1,504)
43,794
33
5
481

Total support services - students

319,819

166,243

153,576

3,000
1,160,913
856,048
650
5,500
120,000

5,100
1,105,609
844,068
898
4,434
74,699

Support services - instruction:
Certificated salaries
Non-certificated salaries
Employee benefits
Transportation allowance
Professional and technical services
Staff travel
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9

(2,100)
55,304
11,980
(248)
1,066
45,301

Exhibit F-1, continued

Galena City School District
General Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual, continued
Final
Budget

Year Ended June 30, 2020
Expenditures, continued
Support services - instruction, continued:
Utility services
Other purchased services
Supplies, materials and media
Other expenditures
Equipment

$

Total support services - instruction

187,000
145,500
289,900
59,600
125,325

Actual

$

218,774
118,755
233,139
14,771
161,102

Variance

$

(31,774)
26,745
56,761
44,829
(35,777)

2,953,436

2,781,349

172,087

807,322
448,696
2,450
25,200
14,800
1,350
2,000
77,000

790,890
446,457
2,444
12,928
7,013
326
1,900
62,897

16,432
2,239
6
12,272
7,787
1,024
100
14,103

1,378,818

1,324,855

53,963

670,280
522,423
600
60,450
10,525

615,367
415,527
787
68,569
19,871

1,264,278

1,120,121

District administration:
Certificated salaries
Non-certificated salaries
Employee benefits
Professional and technical services
Staff travel
Utility services
Other purchased services
Supplies, materials and media
Other expenditures

318,070
25,500
213,365
78,000
30,000
1,000
8,000
1,775
25,000

311,204
7,175
197,759
79,528
20,321
1,866
3,871
1,635
29,090

6,866
18,325
15,606
(1,528)
9,679
(866)
4,129
140
(4,090)

Total district administration

700,710

652,449

48,261

School administration:
Certificated salaries
Employee benefits
Transportation allowance
Staff travel
Utility services
Other purchased services
Supplies, materials and media
Other expenditures
Total school administration
School administration support services:
Non-certificated salaries
Employee benefits
Other purchased services
Supplies, materials and media
Equipment
Total school administration support services
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54,913
106,896
(187)
(8,119)
(9,346)
144,157

Exhibit F-1, continued

Galena City School District
General Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual, continued
Final
Budget

Year Ended June 30, 2020
Expenditures, continued
District administration support services:
Certificated salaries
Non-certificated salaries
Employee benefits
Transportation allowance
Professional and technical services
Staff travel
Utility services
Other purchased services
Insurance and bond premiums
Supplies, materials and media
Other expenditures
Indirect cost recovery
Equipment

$

104,275
659,028
509,526
500
136,500
17,000
7,500
100
55,000
27,200
12,750
(70,000)
5,300

Actual

$

58,265
612,886
467,197
481
160,816
14,749
9,328
65
54,061
26,491
9,701
(150,410)
5,346

Variance

$

46,010
46,142
42,329
19
(24,316)
2,251
(1,828)
35
939
709
3,049
80,410
(46)

Total district administration support services

1,464,679

1,268,976

195,703

Operations and maintenance of plant:
Non-certificated salaries
Employee benefits
Staff travel
Utility services
Energy
Other purchased services
Insurance and bond premiums
Supplies, materials and media
Equipment

670,642
405,199
4,000
486,240
1,373,200
893,070
94,000
190,000
15,000

600,244
391,577
437,563
1,285,289
879,130
93,824
179,913
11,017

70,398
13,622
4,000
48,677
87,911
13,940
176
10,087
3,983

Total operations and maintenance of plant

4,131,351

3,878,557

252,794

Student activities:
Certificated salaries
Non-certificated salaries
Employee benefits
Professional and technical services
Staff travel
Student travel
Other purchased services
Supplies, materials and media
Other expenditures

29,900
21,500
14,861
5,500
1,250
331,000
1,200
4,700
6,000

46,950
8,922
18,938
4,038
2,624
341,805
3,690
3,106
4,944

(17,050)
12,578
(4,077)
1,462
(1,374)
(10,805)
(2,490)
1,594
1,056

Total student activities

415,911

435,017

(19,106)
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Exhibit F-1, continued

Galena City School District
General Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual, continued
Final
Budget

Year Ended June 30, 2020
Expenditures, continued
Student transportation - to and from school:
Non-certificated salaries
Employee benefits

$

Total student transportation - to and from school

2,000
179

Actual

$

-

Variance

$

2,000
179

2,179

-

Adult and continuing education instruction:
Non-certificated salaries
Employee benefits

38,256
23,194

38,256
23,547

(353)

Total adult and continuing education instruction

61,450

61,803

(353)

Community services:
Non-certificated salaries
Employee benefits
Professional and technical services
Staff travel
Utility services
Other purchased services
Supplies, materials and media

27,270
2,442
1,000
10,000
170,000
20,000
15,500

32,090
2,145
166,752
25,734
11,974

(4,820)
297
1,000
10,000
3,248
(5,734)
3,526

Total community services

246,212

238,695

7,517

29,900,863

27,997,727

1,903,136

Excess of Revenues Over Expenditures

4,244,757

5,676,092

1,431,335

Other Financing Sources (Uses)
Transfers in
Transfers out

4,948,000

33,401
(4,318,726)

33,401
(9,266,726)

9,192,757

1,390,767

Total Expenditures

Net Change in Fund Balance

$

Fund Balance, beginning of year

7,201,715

Fund Balance, end of year

$

62

8,592,482

2,179

$

(7,801,990)

Exhibit F-2

Galena City School District
Boarding Home Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
Local sources - food services
State sources
Earnings on investments

$

Total Revenues

4,376,169
-

Actual
$

4,652
3,488,597
602

Variance
$

4,652
(887,572)
602

4,376,169

3,493,851

(882,318)

2,600
874,784
564,014
16,000
41,000
1,100
540,000
20,000
14,000
52,500
17,000
10,600

873,794
567,766
12,506
16,453
3,108
536,230
19,747
13,559
53,748
18,200
10,580

2,600
990
(3,752)
3,494
24,547
(2,008)
3,770
253
441
(1,248)
(1,200)
20

2,153,598

2,125,691

270,000
750,000
11,600
7,000

214,185
647,724
11,988
3,670

55,815
102,276
(388)
3,330

1,038,600

877,567

161,033

390,310
256,761
1,000
2,500
4,000
528,550
850

340,901
231,237
154
3,297
8,015
588,405
839

49,409
25,524
846
(797)
(4,015)
(59,855)
11

Total food services

1,183,971

1,172,848

11,123

Total Expenditures

4,376,169

4,176,106

200,063

Expenditures
Support services - students:
Certificated salaries
Non-certificated salaries
Employee benefits
Transportation allowance
Professional and technical services
Staff travel
Student travel
Utility services
Other purchased services
Supplies, materials and media
Tuition and stipends
Equipment
Total support services - students
Operations and maintenance:
Utility services
Energy
Other purchased services
Supplies, materials and media
Total operations and maintenance
Food services:
Non-certificated salaries
Employee benefits
Transportation allowance
Staff travel
Energy
Supplies, materials and media
Equipment

Excess of Revenues Under Expenditures

-

Other Financing Sources (Uses)
Transfer In

-

1,871,000

1,871,000

-

1,188,745

$ 1,188,745

Net Change in Fund Balance

$

(682,255)

27,907

3,311,484

Fund Balance, beginning of year
$

Fund Balance, end of year
63

4,500,229

(682,255)

Exhibit G-1

Galena City School District
Student Transportation Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
From state sources

$

80,310

Actual

$

80,310

Variance

$

-

Expenditures
Student transportation - to and from school:
Non-certificated salaries
Employee benefits
Other purchased services
Supplies, materials and media

25,641
24,115
5,608
31,117

25,641
24,115
5,608
31,117

-

Total Expenditures

86,481

86,481

-

Excess of Revenues Under Expenditures

(6,171)

(6,171)

-

6,171

6,171

-

-

-

Other Financing Sources
Transfer In
Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

64

-

$

-

Exhibit G-2

Galena City School District
Gana' A Yoo 7 Plex Special Revenue Fund
Statement of Revenues, Expenditures and Changes
in Fund Balance
Year Ended June 30, 2020
Revenues
Other local revenues
Rental revenue

$

330
56,610

Total Revenues

56,940

Expenditures
Operations and maintenance of plant:
Utility services
Energy
Other purchased services
Supplies, materials and media

6,511
25,742
43,452
2,476

Total Expenditures

78,181

Excess of Revenues Under Expenditures

(21,241)

Other Financing Sources
Transfer In

21,241

Net Change in Fund Balance

-

Fund Balance, beginning of year

-

Fund Balance, end of year

$

65

-

Exhibit G-3

Galena City School District
NSLP Equipment Assistance Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
Federal sources - through the State of Alaska

$

Expenditures
Food services supplies, materials and media
Net Change in Fund Balance

$

5,000

Actual

$

5,000

5,000

5,000

-

-

Fund Balance, beginning of year

-

Fund Balance, end of year

$

66

-

Variance

$

-

$

-

Exhibit G-4

Galena City School District
Food Service Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
Local sources - food services
Federal sources - through the State of Alaska

$

3,894
326,627

Actual

$

3,894
326,627

Variance

$

-

Total Revenues

330,521

330,521

-

Expenditures
Food services:
Non-certificated salaries
Employee benefits
Other purchased services
Supplies, materials and media

95,147
63,648
9
292,171

95,147
63,648
9
292,031

140

Total Expenditures

450,975

450,835

140

(120,454)

(120,314)

140

120,454

120,314

(140)

-

-

Excess of Revenues Under Expenditures
Other Financing Sources
Transfer In
Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

67

-

$

-

Exhibit G-5

Galena City School District
Carl Perkins Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
From federal sources through the State of Alaska

$

Expenditures
District administration support services:
Student travel
Other purchases services
Supplies, materials and media
Tuition and stipends
Indirect costs
Total Expenditures
Net Change in Fund Balance

$

20,000

Actual

$

20,000

8,381
160
6,769
3,925
765

8,567
160
6,582
3,926
765

20,000

20,000

-

-

Fund Balance, beginning of year

-

Fund Balance, end of year

$

68

-

Variance

$

-

(186)
187
(1)
$

-

Exhibit G-6

Galena City School District
Migrant Education Book Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
From federal sources through the State of Alaska

$

Expenditures
District administration support services supplies, materials and media
Net Change in Fund Balance

$

3,525

Actual

$

3,525

3,525

3,525

-

-

Fund Balance, beginning of year

-

Fund Balance, end of year

$

69

-

Variance

$

-

$

-

Exhibit G-7

Galena City School District
Title I School Implementation Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
From federal sources through the State of Alaska

$

25,000

Actual

$

25,000

Expenditures
District administration support services:
Staff travel
Indirect costs

23,275
1,725

23,293
1,707

Total Expenditures

25,000

25,000

-

-

Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

70

-

Variance

$

-

(18)
18
$

-

Exhibit G-8

Galena City School District
Title I-A Basic Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
From federal sources through the State of Alaska

$

25,074

Actual

$

354

Variance

$

(24,720)

Expenditures
District administration support services:
Certificated salaries
Employee benefits
Supplies, material and media
Other expenses
Indirect costs

19,910
2,652
600
200
1,712

330
24

19,910
2,652
270
200
1,688

Total Expenditures

25,074

354

24,720

-

-

Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

71

-

$

-

Exhibit G-9

Galena City School District
Title I-C Migrant Education Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
From federal sources through the State of Alaska

$

97,207

Actual

$

34,009

Variance

$

(63,198)

Expenditures
District administration support services:
Certificated salaries
Non-certificated salaries
Employee benefits
Professional and technical services
Other expenses
Indirect costs

41,848
21,108
15,681
3,709
6,036
8,825

6,257
15,611
9,818
2,323

35,591
5,497
5,863
3,709
6,036
6,502

Total Expenditures

97,207

34,009

63,198

-

-

Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

72

-

$

-

Exhibit G-10

Galena City School District
Title II-A Teacher/Principal Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
From federal sources through the State of Alaska

$

8,761

Actual

$

8,761

Variance

$

-

Expenditures
District administration support services:
Professional and technical services
Indirect costs

8,163
598

8,163
598

-

Total Expenditures

8,761

8,761

-

-

-

Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

73

-

$

-

Exhibit G-11

Galena City School District
Preschool Disabled Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
From federal sources through the State of Alaska

$

Expenditures
Special education instruction:
Certificated salaries
Employee benefits
Professional and technical services
Supplies, material and media
Total special education instruction
District administration support services indirect costs
Total Expenditures
Net Change in Fund Balance

$

7,930

Actual

$

3,874

(4,056)

762
339
2,508

95
2,974

710

-

710

7,388

3,609

3,779

542

265

277

7,930

3,874

4,056

-

$

74

$

857
339
5,482

Fund Balance, beginning of year
Fund Balance, end of year

Variance

-

$

-

Exhibit G-12

Galena City School District
Title VI-B Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
From federal sources through the State of Alaska

$

823,133

Actual

$

823,133

Variance

$

-

Expenditures
Special education instruction:
Certificated salaries
Non-certificated salaries
Employee benefits
Professional and technical services
Staff travel
Other purchased services
Supplies, material and media
Other expenditures

313,187
73,680
174,253
195,439
6,828
280
3,076
175

311,245
61,823
168,301
214,882
6,828
280
3,384
175

Total special education instruction

766,918

766,918

-

56,215

56,215

-

823,133

823,133

-

-

-

District administration support services indirect costs
Total Expenditures
Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

75

-

1,942
11,857
5,952
(19,443)
(308)
-

$

-

Exhibit G-13

Galena City School District
Staff Development Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
From federal sources through the State of Alaska

$

Expenditures
District administration support services staff travel
Net Change in Fund Balance

$

9,020

Actual

$

4,870

9,020

4,870

-

-

Fund Balance, beginning of year

-

Fund Balance, end of year

$

76

-

Variance

$

(4,150)

4,150
$

-

Exhibit G-14

Galena City School District
COVID 19 Education Stabilization Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
From federal sources through the State of Alaska

$

Expenditures
Support services - instruction
Utility services
Supplies, material and media
Equipment
Total support services - instruction
District administration support services indirect costs
Total Expenditures
Net Change in Fund Balance

$

9,679

Actual

$

9,846

167

6,488
3,358
-

(3,245)
(3,358)
6,198

9,441

9,846

(405)

238

-

9,679

9,846

-

$

77

$

3,243
6,198

Fund Balance, beginning of year
Fund Balance, end of year

Variance

-

238
(167)
$

-

Exhibit G-15

Galena City School District
Indian Education Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
From federal sources - direct

$

Expenditures
Instruction:
Certificated salaries
Non-certificated salaries
Employee benefits
Supplies, materials and media
Total instruction
District administration support services indirect costs
Total Expenditures
Net Change in Fund Balance

$

152,573

Actual

$

109,648

(42,925)

41,361
28,207
30,752
1,840

33,893
1,634
4,466
-

142,153

102,160

39,993

10,420

7,488

2,932

152,573

109,648

42,925

-

$

78

$

75,254
29,841
35,218
1,840

Fund Balance, beginning of year
Fund Balance, end of year

Variance

-

$

-

Exhibit G-16

Galena City School District
Project LEAP Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
From federal sources - direct

$

Expenditures
Instruction:
Certificated salaries
Employee benefits
Professional and technical services
Staff travel
Supplies, materials and media
Equipment
Total instruction
District administration support services indirect costs
Total Expenditures
Net Change in Fund Balance

$

263,768

Actual

$

263,768

-

46,576
21,230
81,575
69,031
18,344
8,998

-

245,754

245,754

-

18,014

18,014

-

263,768

263,768

-

-

$

79

$

46,576
21,230
81,575
69,031
18,344
8,998

Fund Balance, beginning of year
Fund Balance, end of year

Variance

-

$

-

Exhibit G-17

Galena City School District
Rural Ed Achievement Program Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
From federal sources - direct

$

25,745

Actual

$

25,745

Variance

$

-

Expenditures
Support services - instruction:
Professional and technical services
Staff travel

19,855
4,132

19,855
4,132

-

Total support services - instruction

23,987

23,987

-

1,758

1,758

-

25,745

25,745

-

-

-

District administration support services indirect costs
Total Expenditures
Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

80

-

$

-

Exhibit G-18

Galena City School District
Student Activities Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2020

Budget

Revenues
From other sources

$

134,051

Actual

$

134,051

Variance

$

-

Expenditures
Student activities:
Non-certificated salaries
Employee benefits
Other expenditures
Other capital outlay

13,751
419
107,963
7,901

13,751
419
107,963
7,901

-

Total Expenditures

130,034

130,034

-

4,017

4,017

Net Change in Fund Balance

$

Fund Balance, beginning of year

143,022

Fund Balance, end of year

$

81

147,039

$

-

Exhibit G-19

Galena City School District
Scholarship and Pool Special Revenue Fund
Statement of Revenues, Expenditures and Changes
in Fund Balance
Year Ended June 30, 2020
Revenues
From local sources earnings on investments

$

Expenditures
Expendable trust tuition and stipends

145

8,001

Net Change in Fund Balance

(7,856)

Fund Balance, beginning of year

728,892

Fund Balance, end of year

$

82

721,036

Exhibit H-1

Galena City School District
General Capital Projects Fund
Statement of Revenues, Expenditures and Changes
in Fund Balance
Year Ended June 30, 2020
Revenues
From local sources earnings on investments

$

Expenditures
Operations and maintenance of plant:
Professional and technical services
Other purchased services
Supplies, materials and media
Equipment
Buildings and improvements purchased

11,599

130,259
48,671
52,467
30,735
18,084

Total operations and maintenance of plant

280,216

Debt Service:
Principal
Interest

276,750
847

Total debt service

277,597

Total Expenditures

557,813

Excess of Revenues Under Expenditures

(546,214)

Other Financing Sources
Transfers in
Transfers out

2,300,000
(52,546)

Net Change in Fund Balance

1,701,240

Fund Balance, beginning of year

4,736,837

Fund Balance, end of year

$ 6,438,077

83

Exhibit H-2

Galena City School District
GILA Classroom Upgrade Phase 1 Capital Project Fund
Statement of Revenues, Expenditures and Changes
in Fund Balance
Year Ended June 30, 2020
Revenues
State sources

$

1,668

Expenditures
Construction and facilities acquisition:
Other purchased services
Indirect costs

15,230
5,583

Total Expenditures

20,813

Excess of Revenues Under Expenditures

(19,145)

Other Financing Sources
Transfer in

19,145

Net Change in Fund Balance

-

Fund Balance, beginning of year

-

Fund Balance, end of year

$

84

-

Exhibit H-3

Galena City School District
GILA Classroom Upgrade Phase 2 Capital Project Fund
Statement of Revenues, Expenditures and Changes
in Fund Balance
Year Ended June 30, 2020
Revenues
State sources

$ 3,919,253

Expenditures
Construction and facilities acquisition:
Supplies, materials, and media
Equipments
Indirect costs
Other purchased services

3,544,554
178,245
55,669
140,785

Total Expenditures

3,919,253

Net Change in Fund Balance

-

Fund Balance, beginning of year

-

Fund Balance, end of year

$

85

-

Exhibit I-1

Galena City School District
Schedule of Compliance - AS 14.17.505
Year Ended June 30, 2020
Total fund balance - School Operating Fund
less exemptions per 4 AAC 09.160(a):
Inventory
Prepaid items
Self insurance
Federal impact aid received
Reserves for IDEA student allotments

$

Fund Balance Subject to 10% Limitation

$

8,592,482
576,454
91,007
408,899
206,280
4,523,221
2,786,621

Nonexempt fund balance as a percentage of current year expenditures:
Fund balance subject to limitation
Current year expenditures

2,786,621
27,997,727

=

9.95%

Note 1: Waiver of 10% Fund Limitation
On March 11, 2020, a Public Health Disaster Emergency was declared under AS 26.23.020. The State of Alaska
issued a notice to suspend the requirements of 4 AAC 09.160. Requirement that school districts retain only 10%
of their operating funds for the following year will be suspended until July 1, 2020. Galena City School District
has elected to present this schedule.
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Exhibit J-1

Galena City School District
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2020

Federal
CFDA
Number

Federal Grantor / Pass-Through Grantor / Program or
Cluster Title
Department of Education
Direct Programs:
Impact Aid

Pass-Through
Entity
Identifying
Number

84.041

Total
Federal
Expenditures

Provided
to Subrecipients

$

-

$

260,980

Indian Education Grants to Local Educational Agencies

84.060A

-

109,648

Alaska Native Educational Programs:
Project LEAP
REAP

84.356A
84.356A

-

263,768
25,745

-

289,513

-

660,141

-

25,000
354

-

25,354

-

3,525
34,009

-

37,534

Total Alaska Native Education Programs CFDA #84.356
Total direct programs
Passed through the State of Alaska Department
of Education and Early Development:
School Improvement
Title IA Grants to Local Educational Agencies

84.010
84.010A

20.SI.GCSD.02
IP 19.GCSD.01

Total Title I Grants to Local Educational Agencies CFDA # 84.010
Migrant Education State Grant Program:
Migrant Education Book
Title I-C Migrant Education

84.011
84.011A

MB 19.GCSD.01
IP 20.GCSD.01

Total Migrant Education State Grant CFDA # 84.011
Special Education Cluster (IDEA):
Special Education Preschool Grants
Special Education Grants to States
Total Special Education Cluster (IDEA)

87

84.173A

SE 20.GCSD.01

-

3,874

84.027A

SA 20.GCSD.01

-

823,133

-

827,007

Exhibit J-1, continued

Galena City School District
Schedule of Expenditures of Federal Awards, continued
Year Ended June 30, 2020

Federal Grantor / Pass-Through Grantor / Program or
Cluster Title

Pass-Through
Entity
Identifying
Number

Federal
CFDA
Number

Total
Grant
Award

Total
Federal
Expenditures

EK 20.GCSD.01

84.048A

$ 20,000

IP 20.GCSD.01

84.367A

8,761

-

8,761

20.GCSD.01

84.425D

542,011

-

9,846

-

928,502

-

1,588,643

Provided
to Subrecipients

Department of Education, continued
Passed through the State of Alaska Department
of Education and Early Development, continued:
Career and Technical Education - Basic Grants to States
Carl Perkins
Supporting Effective Instruction State Grants
Title II-A Teacher & Principal Training
& Recruitment
COVID 19 - Education Stabilization Fund

$

Total passed through the State of Alaska Department
of Education and Early Development
Total Department of Education
Department of Agriculture
Passed through the State of Alaska Department
of Education and Early Development:
Child Nutrition Cluster:
School Breakfast Program
National School Lunch Program
USDA Commodities

71,784

-

71,785

MA 20.GCSD.01
N/A

10.555
10.555

152,035
57,843

-

152,035
57,843

-

209,878

-

9,458
26,632

-

36,090

-

317,753

01701
01701

10.559
10.559

9,458
26,632

Total Summer Food Service Program CFDA # 10.559
Total Child Nutrition Cluster
NS 20.GCSD.01

10.579

5,000

-

5,000

FD 20.GCSD.01

10.560

8,874

-

8,874

-

331,627

-

4,870

-

4,870

-

$ 1,925,140

Total Department of Agriculture
Department of Health and Human Services
Passed through the State of Alaska Department
of Education and Early Development:
Substance Abuse and Mental Health Services Projects of
Regional and National Significance
Staff Development Grant

20,000

10.553

Summer Food Service Program for Children
COVID 19 - Summer Food Service Program for Children

State Administrative Expenses for Child Nutrition

$

MA 20.GCSD.01

Total National School Lunch Program CFDA # 10.555

Child Nutrition Discretionary Grants Limited Availability

-

SD19GCSD01

93.243

13,491

Total Department of Health and Human Services
Total Expenditures of Federal Awards

$

See accompanying notes to the Schedule of Expenditures of Federal Awards.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2020

1. Basis of Presentation
The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal
award activity of Galena City School District under programs of the federal government for the year
ended June 30, 2020. The information in this Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Because the Schedule presents only a selected portion of the operations of Galena City School
District, it is not intended to and does not present the financial position, changes in net position or
cash flows of Galena City School District.

2. Summary of Significant Accounting Policies
Expenditures reported on the Schedule are reported on the modified accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.
Negative amounts shown on the Schedule represent adjustments or credits made in the normal
course of business to amounts reported as expenditures in prior years.

3. Indirect Cost Rate
Galena City School District has elected not to use the 10-percent de minimis indirect rate allowed
under the Uniform Guidance.
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Exhibit K-1

Galena City School District
Schedule of State Financial Assistance
Year Ended June 30, 2020

State Agency/Program Title

Total
Award
Amount

Award Number

Department of Education and Early Development
Major Programs:
Public School Funding (Foundation)
Galena Interior Learning Academy Classroom Upgrade Phase 2
Statewide Residential Educational Program
House Bill 287

FY20
GR-19-003
FY20
FY20

Nonmajor Programs:
Technical Vocational Education Grant
Student Transportation
Galena Interior Learning Academy Classroom Upgrade Phase 1
House Bill 39
Disparity Test Reimbursement

AK 20.GCSD.01
FY20
GR-18-008
FY20
FY19

$

30,166,274
7,073,013
3,488,597
589,466

Passed
through to
Subrecipients

$

499,500
80,310
564,672
9,593
5,942

Total Department of Education and Early Development
Department of Administration
Major Program TRS on Behalf
Nonmajor Program PERS on behalf

-

State
Expenditures

$

30,166,274
3,919,253
3,488,597
589,466

-

499,500
80,310
1,668
9,593
5,942

-

38,760,603

FY20

1,087,332

-

1,087,332

FY20

300,822

-

300,822

-

1,388,154

Total Department of Administration
Total State Financial Assistance

$

-

$

40,148,757

Note 1. Basis of Presentation
The accompanying schedule of state financial assistance (the “Schedule”) includes the state grant activity of Galena City School District under
programs of the State of Alaska for the year ended June 30, 2020. The information in this Schedule is presented in accordance with the
requirements of the State of Alaska Audit Guide and Compliance Supplement for State Single Audits . Because the Schedule presents only a
selected portion of the operations of Galena City School District, it is not intended to and does not present the financial position or changes in
net position of Galena City School District.
Expenditures reported on the Schedule are reported on the modified accrual basis of accounting.
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Tel: 907-278-8878
Fax: 907-278-5779
www.bdo.com

3601 C Street, Suite 600
Anchorage, AK 99503

Independent Auditor’s Report on Internal Control Over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards
Members of the School Board
Galena City School District
Galena, Alaska
We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities, each major fund, and the aggregate remaining fund
information of Galena City School District, a component unit of the City of Galena, Alaska, as of
and for the year ended June 30, 2020, and the related notes to the financial statements, which
collectively comprise Galena City School District’s basic financial statements, and have issued our
report thereon dated December 8, 2020.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered Galena City
School District’s internal control over financial reporting (internal control) as a basis for designing
the audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the basic financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the Galena City School District’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the Galena City School District’s internal control.
Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that have not been identified. However, as described in the accompany
schedule of findings and questioned costs, we did identify certain deficiencies in internal control
that we consider to be material weaknesses and significant deficiencies.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented
or detected and corrected on a timely basis. We consider the deficiency described in the
accompany schedule of findings and questioned costs as item 2020-001 to be a material weakness.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit attention by those charged
with governance. We consider the deficiency described in the accompanying schedule of findings
and questioned costs as item 2020-002 to be a significant deficiency.
BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether Galena City School District's financial
statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the financial statements. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.
Galena City School District’s Response to Findings
Galena City School District’s response to the findings identified in our audit is described in the
accompanying schedule of findings and questioned costs. Galena City School District’s response
was not subjected to the auditing procedures applied in the audit of the financial statements and,
accordingly, we express no opinion on it.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the entity’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

Anchorage, Alaska
December 8, 2020
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Tel: 907-278-8878
Fax: 907-278-5779
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Anchorage, AK 99503

Independent Auditor’s Report on Compliance for Each Major Federal Program
and Report on Internal Control Over Compliance Required by the Uniform
Guidance
Members of the School Board
Galena City School District
Galena, Alaska
Report on Compliance for Each Major Federal Program
We have audited Galena City School District’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material
effect on each of Galena City School District’s major federal programs for the year ended June
30, 2020. Galena City School District’s major federal programs are identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.
Management’s Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.
Auditor’s Responsibility
Our responsibility is to express an opinion on compliance for each of Galena City School District’s
major federal programs based on our audit of the types of compliance requirements referred to
above. We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; and
the audit requirements of Title 2 U.S. Code of Federal Regulations, Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Those standards and the Uniform Guidance require that we plan and perform
the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about
Galena City School District’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of Galena City
School District’s compliance.

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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Opinion on Each Major Federal Program
In our opinion, Galena City School District complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended June 30, 2020.
Report on Internal Control Over Compliance
Management of Galena City School District is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to
above. In planning and performing our audit of compliance, we considered Galena City School
District’s internal control over compliance with the types of requirements that could have a direct
and material effect on each major federal program to determine the auditing procedures that are
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each
major federal program and to test and report on internal control over compliance in accordance
with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Galena City School District’s internal control over compliance.
A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or
a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.
Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies and
therefore, material weaknesses or significant deficiencies may exist that have not been
identified. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses. However, we did identify certain deficiencies in internal
control over compliance, described in the accompanying schedule of findings and questioned costs
as item 2020-003 and 2020-004 that we consider to be significant deficiencies.
Galena School District’s response to the internal control over compliance finding identified in our
audit is described in the accompanying Corrective Action Plan. Galena School District’s response
was not subjected to the auditing procedures applied in the audit of compliance and accordingly,
we express no opinion on the response.
The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Anchorage, Alaska
December 8, 2020
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Independent Auditor’s Report on Compliance for Each Major State Program and
Report on Internal Control Over Compliance Required by the State of Alaska
Audit Guide and Compliance Supplement for State Single Audits
Members of the School Board
Galena City School District
Galena, Alaska
Report on Compliance for Each Major State Program
We have audited Galena City School District’s compliance with the types of compliance
requirements described in the State of Alaska Audit Guide and Compliance Supplement for State
Single Audits that could have a direct and material effect on each of Galena City School District’s
major state programs for the year ended June 30, 2020. Galena City School District’s major state
programs are identified in the accompanying Schedule of State Financial Assistance.
Management’s Responsibility
Management is responsible for compliance with the state statutes, regulations, and the terms and
conditions of its state awards applicable to its state programs.
Auditor’s Responsibility
Our responsibility is to express an opinion on compliance for each of Galena City School District’s
major state programs based on our audit of the types of compliance requirements referred to
above. We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; and
the State of Alaska Audit Guide and Compliance Supplement for State Single Audits. Those
standards and the State of Alaska Audit Guide and Compliance Supplement for State Single Audits
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major state program occurred. An audit includes examining, on a
test basis, evidence about Galena City School District’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each
major state program. However, our audit does not provide a legal determination of Galena City
School District’s compliance.
Opinion on Each Major State Program
In our opinion, Galena City School District complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each
of its major state programs for the year ended June 30, 2020.

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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Report on Internal Control Over Compliance
Management of Galena City School District is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to
above. In planning and performing our audit of compliance, we considered Galena City School
District’s internal control over compliance with the types of requirements that could have a direct
and material effect on each major state program to determine the auditing procedures that are
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each
major state program and to test and report on internal control over compliance in accordance
with the State of Alaska Audit Guide and Compliance Supplement for State Single Audits, but not
for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Galena City School District’s
internal control over compliance.
A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a state program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a state program will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or
a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a state program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.
Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist have not been identified.
The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the State of Alaska Audit Guide and Compliance Supplement for State Single
Audits. Accordingly, this report is not suitable for any other purpose.

Anchorage, Alaska
December 8, 2020
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Schedule of Findings and Questioned Costs
Year Ended June 30, 2020
Section I - Summary of Auditor’s Results
Financial Statements
Type of report the auditor issued on whether the financial
statements audited were prepared in accordance with GAAP:
Internal control over financial reporting:
Material weakness(es) identified?
Significant deficiency(ies) identified?

Unmodified
X yes
X yes

Noncompliance material to financial statements noted?

yes

no
(none reported)
X no

Federal Awards
Internal control over major federal programs:
Material weakness(es) identified?
Significant deficiency(ies) identified?

yes
X yes

X no
(none reported)

Type of auditor’s report issued on compliance for
major federal programs:
Any audit findings disclosed that are required to be reported
in accordance with 2 CFR 200.516(a)?

Unmodified
X yes

no

Identification of major programs:
CFDA Number

Name of Federal Program or Cluster

Agency

84.027/84.173

Special Education Cluster (IDEA)

Department of Education

Dollar threshold used to distinguish between Type A and Type B programs:
Auditee qualified as low-risk auditee?

X yes

$

750,000

no

State Financial Assistance
Type of auditor’s report issued on compliance for major state
programs:
Internal control over major state programs:
Material weakness(es) identified?
Significant deficiency(ies) identified?

Unmodified
yes
yes

Dollar threshold used to distinguish a state major program:
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X no
X (none reported)
$

500,000

Galena City School District
(A Component Unit of the City of Galena, Alaska)
Schedule of Findings and Questioned Costs, continued
Year Ended June 30, 2020
Section II - Financial Statement Findings Required to be Reported in Accordance with
Government Auditing Standards
Finding 2020-001

Material Weakness over Financial Reporting – Reconciliation of Books and
Records

Criteria

Section A1.08 of Government Auditing Standards states that “management is
responsible for establishing and maintaining effect internal control to help
ensure that appropriate goals and objectives are met; following laws and
regulations; and ensuring that management and financial information is reliable
and properly reported.

Condition

There were several adjusting journal entries proposed throughout the audit.

Cause

Several factors led to the challenges faced by management in preparing
accurate financial information. Adjusting entries were needed for capital
project funds.

Effect or potential
effect

Financial statements accounts related to grants were not accurately reconciled.

Identification as a
repeat finding

This finding is a repeat finding. Repeated from finding 2019-001 for the year
ended June 30, 2019.

Recommendation

We recommend the District to continue to allocate resources to ensure sound
financial controls are functioning as intended, and establish a monthly,
quarterly, and annual closing checklist to ensure all accounts are reconciled and
reported accurately.

Views of responsible
officials

Management concurs with the finding. See corrective action plan for further
information.

Finding 2020-002

Significant Deficiency Over Financial Reporting – Noncompliance with Timely
Submission of PERS and TRS Deposits

Criteria

Section A1.08 of Government Auditing Standards states that “management is
responsible for establishing and maintaining effective internal control to help
ensure that appropriate goals and objectives are met; following laws and
regulations’ and ensuring that management and financial information is
reliable and properly reported. Internal controls and procedures should be
established to ensure timely and accurate submission of PERS and TRS
deposits.

Condition

Insufficient controls were in place to ensure the timely submission of selected
PERS and TRS deposits. It was noted during testwork that PERS and TRS
payments were submitted late for quarter ending 12/31/2019 and ending
3/31/2020.

Cause

Several factors led to the challenges faced by management in submitting
timely payments.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Schedule of Findings and Questioned Costs, continued
Year Ended June 30, 2020

Effect or potential
effect

The District was assessed fees by the State of Alaska for the untimely
submissions.

Identification as a
repeat finding

This is not a repeat finding from the prior year.

Recommendation

We recommend the District to develop a comprehensive schedule for
processing and submitting the required deposits in a timely manner.

Views of responsible
officials

Management concurs with the finding. See corrective action plan for further
information.

Section III - Federal Award Findings and Questioned Costs
2020-003

Significant Deficiency in Internal Controls Over Compliance – Procurement
and Suspension and Debarment
Identification of the federal program

Agency and Pass-through Entity Federal Program Title
Federal CFDA Number
Department of Education –
Special Education Cluster (IDEA) 84.027/84.173
passed through the State of
Alaska, Department of Education
and Early Development
Criteria or specific
requirement

Uniform Guidance has an established procurement requirement, which is
required to be followed when procurement thresholds are met. There needs
to be adequate controls in place so the District can comply with the
procurement requirements.

Condition

Uniform Guidance compliance and control attributes were not met due to
inadequate documentation related to procurement.

Cause

Lack of sufficient controls to address procurement compliance requirements.
The contract was awarded and procured without a final approved contract.

Effect or Potential
Effect

Noncompliance with procurement requirements.

Questioned Costs

None

Context

During testwork, a signed and approved contract or vendor agreement was
not retained. Supporting documentation for the procurement transaction was
not retained.

Identification as a
repeat finding

This is not a repeat finding.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Schedule of Findings and Questioned Costs, continued
Year Ended June 30, 2020
Recommendation

We recommend that the steps be taken by the District in the future to ensure
that the procurement compliance requirements are followed.

Views of responsible
officials

Management concurs with the finding. See corrective action plan for further
information.

2020-004

Significant Deficiency in Internal Controls Over Compliance – Allowable Costs
and Activities
Identification of the federal program

Agency and Pass-through Entity Federal Program Title
Federal CFDA Number
Department of Education –Special Education Cluster (IDEA) 84.027/84.173
passed through the State of
Alaska, Department of Education
and Early Development
Criteria or specific
requirement

Internal controls and procedures should be established to ensure approved
expenditures are coded to the correct grants and funds.

Condition

Insufficient controls were established in this area.

Cause

The District did not have controls in place to ensure the recording of
expenditures were coded to the proper grant and fund.

Effect or Potential
Effect

Internal controls related to allowable costs and activities were not followed.

Questioned Costs

None

Context

During testwork, it was noted that an expenditure from a different fund was
coded to the Federal Major Program. The expenditure had proper approval
and coding for a different fund. The expenditure was incorrectly coded to
the Special Education Fund. The expenditure coding error was not corrected
until the expenditure was identified during the audit.

Identification as a
repeat finding

This is not a repeat finding.

Recommendation

We recommend that the steps be taken by the District in the future to ensure
that expenditures are coded to the correct funds.

Views of responsible
officials

Management concurs with the finding. See corrective action plan for further
information.
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GALENA CITY SCHOOL DISTRICT
P.O. Box 299
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jim Merriner

Summary Schedule of Prior Year Audit Findings
Year Ended June 30, 2020

Finding 2019-001 Significant Deficiency over Financial Reporting – Timely Reconciliation of
Books and Records
Condition

Significant effort was required to adjust the books and records correctly from what
had been recorded and reconciled during the year under audit. There was a significant
delay in receiving the necessary documents required to perform the audit.

Status

This finding is not resolved. See current year finding 2020-001.

Finding 2019-002 Significant Deficiency in Internal Control and Noncompliance– Allowable
Costs and Activities
Condition

During the audit, it was noted that a purchase order requisition did not contain the
Superintendent’s approval per the District’s policy. It was also noted that supporting
documentation for transactions were not readily available.

Status

Considered resolved.

Finding 2019-003 Significant Deficiency in Internal Control– Allowable Costs and Activities
Condition

During the audit, it was noted that expenditures in the state major program were
actually for a different state grant. An entry was booked to correct the expenditures.

Status

Considered resolved.

This Summary Schedule of Prior Year Audit Findings has been reviewed and approved by:

Jim Merriner

Digitally signed by Jim
Merriner
Date: 2020.12.08 15:57:43
-09'00'

Jim Merriner, GCSD Superintendent
Email: jim.merriner@galenanet.com
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GALENA CITY SCHOOL DISTRICT
P.O. Box 299
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

Corrective Action Plan
For the Year Ended June 30, 2020

SUPERINTENDENT
Jim Merriner

Financial Statement Findings Required to be Reported in Accordance with Government
Auditing Standards
Finding 2020-001

Material Weakness over Financial Reporting – Reconciliation of Books
and Records

Corrective Action

The Galena City School District agrees with the recommendation that
the District continues to allocate resources to ensure sound financial
controls are functioning as intended, and establish a monthly,
quarterly, and annual closing checklist to ensure all accounts are
reconciled and reported timely and accurately and are reviewed and
approved.

Proposed Completion Date July 1, 2020
Finding 2020-002

Significant Deficiency Over Financial Reporting – Noncompliance
with Timely Submission of PERS and TRS Deposits

Corrective Action

The Galena City School District agrees with the recommendation that
the District continues making timely payments of PERS and TRS
deposits.

Proposed Completion Date July 1, 2020
Federal Award Findings and Questioned Costs
Finding 2020-003

Significant Deficiency in Internal Controls Over Compliance –
Procurement and Suspension and Debarment

Corrective Action

The Galena City School District agrees with the recommendation that
the District continues to ensure compliance with procurement controls
pertaining to the approval of contracts.

Proposed Completion Date August 1, 2020
Finding 2020-004

Significant Deficiency in Internal Controls Over Compliance –
Allowable Costs and Activities

Corrective Action

The Galena City School District agrees with the recommendation that
the District ensures compliance with payment controls.

Proposed Completion Date November 13, 2020

Sincerely,

Jim Merriner

Digitally signed by Jim Merriner
Date: 2020.12.08 16:02:26 -09'00'

Jim Merriner, GCSD Superintendent
Email: jim.merriner@galenanet.com
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