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6:00pm Work Session – Wednesday, January 13, 2021
7:00pm Regular Meeting – Wednesday, January 13, 2021

Galena City School District Strategic Plan
2018-2021

Our Vision
To provide the highest quality educational options for families, ensuring
our graduates are well-educated individuals able to maneuver
effectively in a dynamic world

Our Mission
Active, enthusiastic engagement inspiring learning for every student, in
every content area, every day

Our Core Values

 Academic excellence and innovation are promoted in all facets of school
programs and activities
 Every person is unique, valuable, and treated equally with dignity and
respect
 Learning is an individualized and life-long process
 Education is a collaborative community responsibility
 Overall student success is dependent on rigorous standards and
expectations
 Diversity and culture are respected and valued
 District decisions are student-centered and sustainable

Galena City School District Strategic Plan
2018-2021
Student Learning – Provide a rigorous standards-based curriculum, individualized learning
opportunities, and a flexible instructional approach ensuring each student reaches high levels of
learning and graduates with post-secondary and career options






Instruction – Utilize research-supported, individualized instruction and assessment strategies in all content
areas and programs aligned to state standards, literacy standards across all content areas, and Career and
Technical Education industry standards.
Academic Performance – Increase student math performance 4% annually, literacy performance 3%
annually, and science performance 3% annually as measured by state assessments, district assessments, and
classroom-based assessments.
Innovation and Student Retention – Increase student retention district-wide to 85% by increasing student
access to educational opportunities.
Attract and Retain – Attract and retain high quality staff through an organizational culture focused on
growth, collaboration, and innovation.
Professional Development – Ensure well-planned, outcome-based, high quality, job-embedded
professional development focused on improving student-learning outcomes.

Community and Stakeholder Engagement – Strengthen collaboration with all GCSD stakeholders
to promote a shared value and responsibility for all student learning opportunities




Communication – Ensure 100% of GCSD families are contacted each marking period by GCSD staff.
Parent Advisory Committees (PAC) and Stakeholder Feedback – Provide regular opportunities for
stakeholders to provide feedback through PAC meetings, anonymous surveys, town meetings, and the
GCSD website.
Public Relations – Inform all GCSD stakeholders through regular monthly communications about school
board decisions promoting district programs and performance.

Resource Management – Ensure financial resources prioritize student learning and energy
conservation




Fund Balance – Maintain fund balances as close to 10% as possible to ensure district-wide financial
flexibility and stability.
Resource Allocation – Ensure a budget development and implementation process allocating resources
based on alignment with the strategic plan and instructional outcomes.
Sustainability – Partner with community and statewide agencies to support the development of renewable
and sustainable energy resources.

Galena City School District
Board self-improvement plan for 2019-2021
1. The Board will commit to looking at every issue through the lens of what is
best for all students and how it aligns with the strategic plan the district
vision, mission, and core values.
2. The Board will work to understand all GCSD schools and programs and
communicate their opportunities and benefits to GSCD stakeholders.
3. The Board will increase its comprehension of the revenues and expenses of
the GCSD budget.
4. The Board will facilitate the development of a calendar outlining annual
Board events and responsibilities.

Board District-wide priorities for 2019-2021
5. The Galena City School District will focus on cultural and content standards
to improve academic rigor and to inspire cultural awareness.
6. The Galena City School District will improve overall maintenance of
facilities, grounds, and fleet to better support student learning.
7. The Galena City School District will ensure the development of balanced
and sustainable 2020-2021 and 2021-2022 budgets and will actively pursue
grants to enhance learning opportunities.

Galena City School District
Board of Education Meeting
Sidney C. Huntington School – Charles Evans Library
Wednesday, January 13, 2021
6:00pm Work Session
7:00pm Regular Meeting
Mission Statement: Active, enthusiastic engagement inspiring learning
for every student, in every area, every day.

GCI Teleconference 1-800-315-6338 / Access Code 12053#
1. CALL TO ORDER
a. Introduction of Guests
b. Roll Call
2. PLEDGE OF ALLEGIANCE
3. VISION/MISSION/CORE VALUES
4. AGENDA APPROVAL
a. Agenda
5. STUDENT/STAFF PRESENTATIONS
6. STUDENT/STAFF COMMENTS
7. COMMUNITY COMMENTS
8. REPORTS – *Consent Agenda
a. Secretary’s Report – Last meeting’s Board Minutes
b. Financial Report
c. Principals’ and Directors’ Reports
d. Activities Director’s Report
e. SEGA Report
f. Superintendent’s Report
g. Correspondence
9. OLD BUSINESS
10. NEW BUSINESS
a. GCSD 2021-2022 Advertising
b. GCSD 2021-22 Administrative Structure
c. GCSD 2021-2022 Certificated Staff Contracts
d. Staff Adjustments
11. BOARD COMMENTS
12. ADJOURNMENT

Action

Action

Action
Action
Action
Action

Galena City School District
Board of Education Meeting
Charles Evans Community Library
Wednesday, December 9, 2020
1) CALL TO ORDER
The regular meeting of the GCSD Board of Education was called to order at 7:11pm by President Jenny
Bryant.
Staff Members: Daryl Bowers, Lila Peterson, Tonya Alexander, Linda Ruffridge, Greg Culbert, Kathleen
Kinney, Adrian Johnson, Barbara Laucius, Sally Endestad, Heather Amgwert, Lisa Short, Laura Morris,
Stephanie Fain, John Riddle, Lynn Betterton, Ben Blasco, Dave Casey, Sutton Casey, Kevin Schott, Charlie
Green, Molissa Wightman, David Wightman, Ayla Kalke, Lilly Ann DeWilde, Jim Merriner, and Lavern
Demoski.
Community Members/Guests: Dr. Tamara Huntington and James Lester.
a) Roll Call
Shirley Cleaver
Present
Karin Bodony
Present, via phone
Marylee Kauffman
Present
A quorum was established.

Fred Huntington
Jenny Bryant

Present
Present

2)

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance of the United States was led by all Board Members.

3)

VISION & MISSION STATEMENT
The Vision & Mission Statement was read aloud by Board Members.

4)

AGENDA APPROVAL
a) Agenda:
Motion was made by Shirley Cleaver and seconded by Fred Huntington to approve the agenda.
Approved by unanimous consent.
Amendment:
Shirley Cleaver made the following motion and Fred Huntington seconded that motion.
Amended Motion:
• Add 10. New Business
c. Software Transition
d. GCSD FY20 Audit
Amended Motion carried unanimously

5)

STUDENT/STAFF PRESENTATIONS
• Superintendent Merriner presented an AASB award to Board Member Shirley Cleaver … the Basic
Boardsmanship Award. Superintendent Merriner also recognized teacher David Wightman for 25
years of commitment and dedicated service with the Galena City School District. He was presented
with a Gold Pan retiree award.

6)

STUDENT/STAFF COMMENTS
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Heather Amgwert spoke in support of extra contract days and additional staffing for the IDEA
program.
Teacher David Wightman spoke in support of staying with GCSD’s traditional 90-minute block period.
He said that anything less would devastate CTE classes.
Sally Endestad spoke in support of Heather Amgwert’s comments.
Kathleen Kinney said that IDEA teachers care very much about our families and we are concerned
about losing them. We put in many extra hours and days, and we want to do a good job for our district
and families.
Molissa Wightman spoke in regards to the survey regarding the schedule. We still haven’t seen the
survey results and the students should have been included to take the survey.
Barbara Laucius spoke in support of the comments made by prior IDEA teachers. The homeschool
arena becoming very competitive. IDEA’s growth exploded this year. We love and care about our
families. Most of our staff is going above and beyond.
Tonya Alexander spoke in support of her prior IDEA colleagues’ comments. Everyone has been feeling
the crunch because of the phenomenal enrollment growth. Most of the new families we’re getting are
saying that we have been wanting to homeschool for a very long time and they love it now. So glad we
stepped up to meet their needs.

7)

COMMUNITY COMMENTS
 Alya Kalke spoke in support of a funding a Bilingual teacher. This will enrich and connect our students
with their culture.
 Dr. Tamara Huntington reported in regards to COVID-19-related travel requirements and the return of
the GILA students for the second semester.

8)

REPORTS - *Consent Agenda
Motion was made by Shirley Cleaver and seconded by Fred Huntington to approve the Consent
Agenda.
a) Secretary’s Report – November 11, 2020 Board Minutes
b) Financial Report
c) Principals’ and Directors’ Report
Charlie Green, Acting Director of Maintenance, reported on the following:
• Thank Dave Wightman for his 25 years here teaching our children; such a tenure in one location is
remarkable.
• Bus driving permit testing, DOT physical, and then completing the 40-hour class is in the works.
• Maintenance department will be tested next week with 30 below weather.
Daryl Bowers, IDEA Director (includes iGrad), reported on the following that was based on his written
report:
• Responded to IDEA Contact Teacher questions and concerns.
• We are still trying to recruit certificated staff, and we have IDEA Coaches working alongside our
Contact Teachers. This year has been absolutely challenging. We have over 130 IDEA employees
and 50 of them are new.
• IDEA was hit with a Ransomware virus attack in November. PowerSchool is 95% restored, but a lot
of student notes were lost.
• The IDEA Business Office spent last week moving into their new office space.
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•

Reimbursement for materials are two months behind. We just hired an Accounts Payable clerk in
the central business office to help Maudrey with IDEA family reimbursements.

David Casey, Principal of Sidney C. Huntington School, reported on the following that was based on
his written report:
• The Parent Advisory Committee at SHS would like to suggest a protocol regarding the images,
colors, and language that represents our school on our official website and stationery. Mascots
and school colors unify students, staff, parents, alumni, and the community. We request that the
School Board adopt a protocol that ensures that the traditional colors and mascot of Galena are
used in an official manner.
• ACT tests are missing; it has been cancelled.
• We have 10 seniors accepted into college.
• I would also like to recognize Martin Hornfischer who has filled in for us as a bus driver. This is a
critical need of ours and we appreciate his time.
John Riddle, Principal of GILA Boarding School, reported on the following that was based on his
written report:
• We are in a stressful situation but we will continue to do what we are doing. Thanks to the Board
for allowing us to have in-person school because many places across the country are not having it.
• Teachers assigned to the new S.T.E.M. building will receive their key cards on Monday, December
7th. They may begin moving equipment and supplies into their new classrooms at that time.
• If all goes according to plan, our Cosmetology program of study will, sometime early January 2021,
move into the classroom in the Composite building. Our Maintenance Department will be
retrofitting this classroom to suit the instructional need of this program.
• GILA administrators are currently investigating the feasibility of keeping our Residential Life
Program running over the Winter Break. This is being considered because of an elevated COVID-19
health threat for some of our students. No decision has yet been made.
Ben Blasco, Director of Residence Life, reported on the following that was based on his written
report:
• Thank Mr. Wightman for his 25 years of service here in Galena.
• Adrian Johnson is contacting communities to see what their individual community needs are for
student re-entry. Roughly 1/3 so far have confirmed that they’ll allow students to return, some
with completion of required travel form. Policy could change at any time between now and
break.
d) Activities Director’s Report
Kevin Schott, Activities Director, reported on the following that was based on his written
report:
• The 20-21 school year continues to be a tough year on activities. Rule restrictions by the
Alaska School Activities Association, our local Smart Start protocols and our community
rules mean that many of our programs are at least temporarily on hold. Depending on
conditions and rules we may be able to participate in some activities.
• E-Sports is starting to get off the ground.
• A new snow machine and groomer have been purchased for the cross-country ski
program. New skis, poles, and boots are being purchased to update equipment and to
increase our inventory for the expected larger participation numbers.
e) SEGA Report
Tim Kalke provided a written report in his absence.
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f)

Superintendent’s Report
• COVID-19 – GCSD continues to work closely with the City of Galena and Dr. Huntington to support
travel-related City ordinances implemented to keep COVID-19 from entering our community.
Friendly reminder to everyone reading this that the GCSD Board of Education does not approve
changes to GCSD’s Smart Start Plan. The Plan is a living document that the administration can revise
when/if needed in consultation with GCSD’s local medical authority.
• Comprehensive Financial Management Software – GCSD’s Request For Proposal (RFP) process to
select an independent services provider is scheduled to finish soon.
• S.T.E.M (Headquarters) Building Renovation – Arctic Office Supply is in Galena right now staging
the furniture. An oversight by Architects Alaska has resulted in the whiteboards not having been
included in the Furniture, Fixtures, and Equipment bid package. They are on rush order but will
take 3-4 weeks to arrive.

g) Correspondence
FY2020 Audited Financial Statement
Motion to approve the Consent Agenda carried unanimously.
9)

OLD BUSINESS

10)

NEW BUSINESS
a) Crystal Javier Contract (January 1, 2021-December 31, 2021)
Shirley Cleaver made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve for advertising, consulting/support and other special projects including
recruitment of new student enrollment and search engine optimization for our IDEA, iGrad, and GILA
educational programs for $19,668.00 from January 1, 2021-December 31, 2021.
DISCUSSION:
1. 1. BP 3312 Contracts is attached that provides guidance for the ratification of all contracts by the
GCSD School Board.
2. GCSD has contracted with Crystal Javier the past three years for program advertising, student
enrollment support, and search engine optimization. GCSD enjoyed a staggering 80+% enrollment
growth this school year as compared to last school year, and Crystal Javier’s expertise in social
media advertising has been integral to GCSD’s growth.
3. Crystal Javier’s past contract was $19,095.00. Her current proposed contract adjusts for inflation.
4. Crystal Javier has expertise in the use of social media advertising (Facebook, Instagram, Twitter,
and Pinterest) to target specific demographic groups as well as search engine optimization to
ensure our IDEA/iGrad and GILA programs are at the top of internet searches for homeschool/correspondence and high school boarding programs.
Roll Call:
Shirley Cleaver
Yes
Marylee Kauffman
Yes
Fred Huntington
Yes
Motion carried with a 5 to 0 vote.

Karin Bodony
Jenny Bryant

Yes
Yes

b) Staff Adjustments
Shirley Cleaver made the following motion and Fred Huntington seconded that motion.
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MOTION: I move to approve the following new hires:
IDEA – Special Education Teacher (SE)
IDEA – Compute Technician (F)
IDEA – Clerical II (F)
GCSD – Accounts Payable

Lou Ann “Maria” Santolupo
Benjamin “Seth” Guntharp
Lili Port
Cassandra Sweetsir

DISCUSSION:
1. BP 4111 Certificated Personnel Recruitment and Selection is attached that provides guidance for
the appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified Personnel) is attached that
provides guidance for the appointment of classified personnel.
3. GCSD’s Strategic Plan 2018-2020 provides guidance for the recruitment of staff to support student
learning; Attract and Retain – Attract and retain high quality staff through an organizational
culture focused on growth, collaboration, and innovation.
Board discussion followed.
Motion carried unanimously.
c) Software Transition Services Term Contract
Shirley Cleaver made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve the attached professional services contract for Alaska Education &
Business Services, Inc. to provide GCSD with Software Transition Services for up to three years.
DISCUSSION:
1. BP 3312 Contracts and BP 3311 Bids are attached that provide guidance for the development and
approval of all contracts.
2. The attached Request For Proposals (RFP) was advertised on November 11, 2020 with ALASBO
(Alaska Association of School Business Officials). The highest scoring proposal was Alaska
Education & Business Services, Inc. The non-selected businesses have been properly notified.
3. An explanation of the need to transition to new comprehensive financial management software,
the RFP for software transition services, letter of notification of selection to the highest scoring
entity, and the professional services term contract are included with this agenda item.
4. Software Transition Services begin under the attached professional services term contract upon
GCSD Board of Education approval.
Board discussion followed.
Motion carried unanimously.
d) GCSD FY20 Audit
Fred Huntington made the following motion and Marylee Kauffman seconded that motion.
MOTION: I move to approve GCSD’s FY20 audit from BDO.
DISCUSSION:
1. BP 3000 Concepts and Roles and BP 3400 Management of District Assets/Accounts are attached
that provide guidance for the district’s annual audit.
2. There were four findings by the auditors during the FY20 audit. Please see page 105 of the FY20
audit for the “Corrective Action Plan” regarding GCSD’s responses to these FY20 audit findings.
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3. Items important to note from the FY20 audit:
a. GCSD financial operations remain healthy. GCSD continues to have assets to meet all
expenditure needs.
b. GCSD continues to keep healthy fund balances as insurance for funding emergencies or
potential reduced funding at the state level. As of the FY20 Audit …
i. General Fund Balance (that is subject to 10% limitation) is $2,786,621 or 9.95%.
ii. Capital Projects Fund Balance is $6,438,077.
iii. Boarding Home Special Revenue Fund Balance is $4,500,229.
iv. IDEA Student Allotments Fund Balance is $4,523,221.
Board discussion followed.
Motion carried unanimously.
11)

BOARD COMMENTS
Shirley Cleaver – reported on the following:
• Thank David Wightman for his many years of service to the students and the community.
• Thank Kevin Schott for letting us have a Community Craft Fair this past weekend. It was so wonderful
to see people out and about.
• We had a very nice S.T.E.M. building walk-through; should be in operation next semester.
• Any left over COVID-19 funds should go towards new playground equipment.
• The IDEA Christmas ornaments were displayed at the White House.
• The deadline for the 2021 Daaga’ Awards application is Friday, January 8, 2021, at 5 p.m.; $3,000 grant
award.
• Keep Haines community in your thoughts and prayers; I heard that a kindergarten teacher is missing.
• Very thankful we are almost done with the 1st semester of school.
• Wish you all a very Merry Christmas and be safe.
Fred Huntington – reported on the following:
• Thank you to David Wightman for service and hanging in there for 25 years.
• Looks like we did a good job with COVID-19. It is not going away soon. So we need to keep up the
good job and continue to be careful.
• Enjoy the holidays and be safe.
Karin Bodony – reported on the following:
• Thank you to David Wightman for your many years of service.
• Thanks to the IDEA folks for coming out tonight and making your comments to the Board.
• Have a fabulous holiday season and be safe.
Jenny Bryant – reported on the following:
• Thank you David Wightman so much for teaching our kids well. Your public speaking has a big impact
on everyone.
• Daryl and the IDEA teachers, we have been thinking about you guys a lot with the amazing enrollment
growth this year. I really appreciate all the effort keeping the IDEA program running strong.
• Be safe and safe travels. Merry Christmas to everyone!

10)

ADJOURNMENT
President Bryant adjourned the regular meeting of the GCSD Board of Education at 10:17pm. Respectfully
submitted,

Fred Huntington, Board Secretary

Date Minutes Approved

6

01/05/21 6:29 PM

GALENA CITY SCHOOL DISTRICT
Board Month Summary
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20-21 Budget

20-21
YTD Amt

20-21
Balance

$47,257.00

$27,087.57

$20,169.43

Certificated Superintendent

$176,818.00

$75,270.20

$101,547.80

312

Cert Associate/Asst Supt

$150,796.00

$75,397.80

$75,398.20

313

Certificated Principal

$828,919.00

$371,219.74

$457,699.26

314

Director/Coordinator/Manager

$113,954.00

$62,674.32

$51,279.68

315

Cert Teacher

$4,529,853.00

$2,393,615.37

$2,136,237.63

316

Cert Extra Duty Pay

$58,400.00

$0.00

$58,400.00

320

Non-Certificated Salaries

321

Non-Cert Dir/Coor/Manager

324

Non-Cert Support Staff

325

Non-Cert Maintenance/Custodian

329

NonCert Substitute/Temporaries

361

Insurance - Life and Health

362

Unemployment Insurance

363

OBJECT

OBJECT Descr

310

Certificated Salaries

311

$0.00

$0.00

$0.00

$161,973.00

$157,078.08

$4,894.92

$2,400,490.00

$1,271,386.22

$1,129,103.78

$614,314.00

$218,729.76

$395,584.24

$262,500.00

$198,815.49

$63,684.51

$2,831,560.00

$1,500,002.11

$1,331,557.89

$28,038.00

$14,549.51

$13,488.49

Workers Compensation

$121,602.00

$62,933.29

$58,668.71

364

FICA Contribution

$351,613.00

$178,356.25

$173,256.75

365

Retirement Contribution - TRS

$740,391.00

$377,435.31

$362,955.69

366

Retirement Contribution - PERS

$702,564.00

$361,495.79

$341,068.21

375

TRS Relief

$1,145,972.00

$0.00

$1,145,972.00

376

PERS Relief

$411,448.00

$0.00

$411,448.00

380

Housing Allowance/Subsidy

$0.00

$0.00

$0.00

390

Transportation Allowance

$3,250.00

$9,630.90

-$6,380.90

410

Professional & Technical Serv

$206,200.00

$59,876.65

$146,323.35

411

Instructional Services

$95,000.00

$40.49

$94,959.51

412

Auditing & Accounting Services

$70,000.00

$44,000.00

$26,000.00

414

Legal Services

$18,000.00

$19,165.00

-$1,165.00

420

Staff Travel

$204,300.00

$12,299.77

$192,000.23

425

Student Travel

$423,000.00

$100.00

$422,900.00

426

Student Transportation

$10,000.00

$0.00

$10,000.00

430

Utilities Services

$250,700.00

$84,922.11

$165,777.89

433

Communications

$1,294,500.00

$942,390.83

$352,109.17

434

Other Utility Services

435

Energy

440

$513,056.00

$0.00

$513,056.00

$1,363,700.00

$396,166.52

$967,533.48

Other Purchased Services

$302,700.00

$135,030.87

$167,669.13

441

Rentals

$843,000.00

$763,119.57

$79,880.43

443

Equipment Repair/Maintenance

$85,000.00

$139,638.60

-$54,638.60

446

Property Insurance

$100,000.00

$113,927.00

-$13,927.00

447

Liability Insurance

$58,000.00

$64,528.58

-$6,528.58

450

Supplies, Materials & Media

$0.00

$1,165.43

-$1,165.43

451

Teaching Supplies

$2,833,200.00

$1,883,762.27

$949,437.73

452

Construction/Maint Supplies

$83,650.00

$75,901.38

$7,748.62

453

Janitorial Supplies

$83,100.00

$71,370.08

$11,729.92

454

Office Supplies

$89,150.00

$47,827.64

$41,322.36

457

Small Tools and Equipment

$888,200.00

$756,973.40

$131,226.60

458

Vehicle Gas and Oil

$40,000.00

$22,341.38

$17,658.62

459

Food

$2,000.00

$0.00

$2,000.00

01/05/21 6:29 PM
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GALENA CITY SCHOOL DISTRICT
Board Month Summary
20-21 Budget

20-21
YTD Amt

20-21
Balance

$15,500.00

$13,731.07

$1,768.93

$3,500.00

$1,100.59

$2,399.41

$200.00

$0.00

$200.00

$4,902,500.00

$3,205,588.91

$1,696,911.09

$1,000.00

$1,401.75

-$401.75

Dues and Fees

$214,300.00

$105,665.73

$108,634.27

495

Indirect Costs

-$70,000.00

-$11,811.44

-$58,188.56

499

Suspense

510

Equipment

550

Transfer to Other Funds

552

Transfer to SpecRev Food Svs

553

Transfer GYL 7Plex

554

Trfr to Capital Projects

556

Transfer to Pupil Trans

559

Transfer to Board Hm FoodSvs

OBJECT

OBJECT Descr

471

Textbooks

472

Library Books

473

Periodicals

479

Other Supplies Materials Media

481

Tuition

491

$0.00

$0.00

$0.00

$85,000.00

$123,387.97

-$38,387.97

$0.00

$0.00

$0.00

$125,000.00

$0.00

$125,000.00

$21,500.00

$0.00

$21,500.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$431,980.00

$0.00

$431,980.00

$31,268,648.00

$16,429,289.86

$14,839,358.14

01/05/21 7:00 PM

GALENA CITY SCHOOL DISTRICT
Board Summary by Function
FUNCTION

FUNCTION Descr

Page 1

20-21 Budget

20-21
YTD Amt

20-21
Balance

$1,313,991.00

$518,021.19

$795,969.81

LOCATION 099 District Wide/Galena
100

Instruction

140

Correspondence Study

$111,000.00

$208,992.90

-$97,992.90

160

Vocational Education Instru

$321,068.00

$115,977.41

$205,090.59

200

Special Education Instructio

$69,434.00

$2,553.76

$66,880.24

300

Support Services - Students

$180,512.00

$28,298.45

$152,213.55

350

Support Services - Instructi

$233,793.00

$196,963.75

$36,829.25

400

School Administration

$310,299.00

$124,089.13

$186,209.87

450

School Admin - Support Ser

$57,974.00

$28,909.98

$29,064.02

510

District Administration

$301,873.00

$107,178.43

$194,694.57

511

Board of Education

550

District Admin Support Servi

552

Internal Services

600

Operation & Maintenance Pl

700

Student Activities

760

Student Transportation Serv

780

900

$0.00

$24,914.12

-$24,914.12

$362,239.00

$242,637.18

$119,601.82

$0.00

$838.20

-$838.20

$1,309,780.00

$599,647.43

$710,132.57

$454,849.00

$23,246.25

$431,602.75

$3,278.00

$0.00

$3,278.00

Community Service

$216,431.00

$14,912.60

$201,518.40

Other Financing Uses

$578,480.00

$0.00

$578,480.00

$5,825,001.00

$2,237,180.78

$3,587,820.22

$1,137,836.00

$441,045.19

$696,790.81

LOCATION 099 District Wide/Galena
LOCATION 299 Galena Interior Learn Academy
100

Instruction

140

Correspondence Study

$110,000.00

$203,654.20

-$93,654.20

160

Vocational Education Instru

$402,247.00

$169,596.21

$232,650.79

200

Special Education Instructio

$0.00

$622.00

-$622.00

300

Support Services - Students

$70,932.00

$24,560.05

$46,371.95

303

Boarding Homes

$107,461.00

$0.00

$107,461.00

350

Support Services - Instructi

$241,625.00

$87,411.32

$154,213.68

400

School Administration

$340,685.00

$136,349.20

$204,335.80

450

School Admin - Support Ser

$138,152.00

$57,498.37

$80,653.63

600

Operation & Maintenance Pl

$2,087,174.00

$758,147.59

$1,329,026.41

760

Student Transportation Serv

$0.00

$0.00

$0.00

770

Adult and Continuing Educa

$65,073.00

$30,811.43

$34,261.57

780

Community Service

$9,833.00

$0.00

$9,833.00

$4,711,018.00

$1,909,695.56

$2,801,322.44

$9,833,213.00

$5,990,195.86

$3,843,017.14

LOCATION 299 Galena Interior Learn Academy
LOCATION 399 IDEA - Fairbanks

140

Correspondence Study

200

Special Education Instructio

$64,747.00

$31,539.55

$33,207.45

220

Special Ed Support - Studen

$166,751.00

$79,195.76

$87,555.24

350

Support Services - Instructi

$315,788.00

$305,072.84

$10,715.16

400

School Administration

$158,020.00

$60,047.64

$97,972.36

450

School Admin - Support Ser

$826,415.00

$463,492.80

$362,922.20

510

District Administration

$433,309.00

$151,850.75

$281,458.25

01/05/21 7:00 PM
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GALENA CITY SCHOOL DISTRICT
Board Summary by Function
FUNCTION

FUNCTION Descr

20-21 Budget

20-21
YTD Amt

20-21
Balance

550

District Admin Support Servi

$939,398.00

$402,560.57

$536,837.43

600

Operation & Maintenance Pl

$205,950.00

$133,737.72

$72,212.28

$12,943,591.00

$7,617,693.49

$5,325,897.51

$1,345,188.00

$612,315.64

$732,872.36

LOCATION 399 IDEA - Fairbanks

LOCATION 499 IDEA - Anchorage
140

Correspondence Study

200

Special Education Instructio

$289,966.00

$59,317.04

$230,648.96

350

Support Services - Instructi

$973,343.00

$597,245.94

$376,097.06

400

School Administration

$164,529.00

$68,907.43

$95,621.57

450

School Admin - Support Ser

$82,368.00

$38,509.48

$43,858.52

550

District Admin Support Servi

$15,500.00

$18,791.00

-$3,291.00

600

Operation & Maintenance Pl

LOCATION 499 IDEA - Anchorage

$310,450.00

$206,443.77

$104,006.23

$3,181,344.00

$1,601,530.30

$1,579,813.70

LOCATION 599 IDEA - Juneau
140

Correspondence Study

$535,253.00

$257,654.95

$277,598.05

200

Special Education Instructio

$0.00

$25,903.64

-$25,903.64

350

Support Services - Instructi

$291,619.00

$191,766.81

$99,852.19

400

School Administration

$221,785.00

$93,344.81

$128,440.19

450

School Admin - Support Ser

$94,457.00

$68,633.63

$25,823.37

600

Operation & Maintenance Pl

$91,300.00

$51,018.54

$40,281.46

$1,234,414.00

$688,322.38

$546,091.62

LOCATION 599 IDEA - Juneau
LOCATION 699 IDEA - Soldotna

140

Correspondence Study

$447,527.00

$460,125.18

-$12,598.18

350

Support Services - Instructi

$554,867.00

$317,173.71

$237,693.29

400

School Administration

$167,254.00

$55,327.06

$111,926.94

450

School Admin - Support Ser

$69,796.00

$39,944.83

$29,851.17

600

Operation & Maintenance Pl

$114,950.00

$65,685.66

$49,264.34

$1,354,394.00

$938,256.44

$416,137.56

$1,276,097.00

$714,739.12

$561,357.88

$385,369.00

$301,577.04

$83,791.96

$79,352.00

$25,817.03

$53,534.97

LOCATION 699 IDEA - Soldotna
LOCATION 799 IDEA - Wasilla
140

Correspondence Study

350

Support Services - Instructi

400

School Administration

450

School Admin - Support Ser

$74,368.00

$46,558.03

$27,809.97

600

Operation & Maintenance Pl

$203,700.00

$111,018.93

$92,681.07

$2,018,886.00

$1,199,710.15

$819,175.85

LOCATION 799 IDEA - Wasilla
LOCATION 899 IDEA - Eagle River

140

Correspondence Study

$0.00

$104,464.67

-$104,464.67

200

Special Education Instructio

$0.00

$36,933.76

-$36,933.76

350

Support Services - Instructi

$0.00

$50,872.40

-$50,872.40

450

School Admin - Support Ser

$0.00

$5,356.68

-$5,356.68

600

Operation & Maintenance Pl

$0.00

$39,273.25

-$39,273.25

$0.00

$236,900.76

-$236,900.76

LOCATION 899 IDEA - Eagle River

01/05/21 7:00 PM
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GALENA CITY SCHOOL DISTRICT
Board Summary by Function
FUNCTION

FUNCTION Descr

20-21 Budget

20-21
YTD Amt

20-21
Balance

$31,268,648.00

$16,429,289.86

$14,839,358.14

01/05/21 7:03 PM

GALENA CITY SCHOOL DISTRICT
Board Monthly Fund Report
FUND

FUND Descr

100

General Fund

205

Student Transportation

225

Boarding Home Fund

226

Gana-A Yoo 7-plex NewFY16

248

Fresh Fruit and Veg Prog

253

NSLP Equipment Asst Grant

255

Food Service Fund

260

Carl Perkins

262

Migrant Education Book

270

ESEA Integrated Program

271

Title I School Improvement

274

Preschool Disabled

276

Title VI-B

280

Staff Development Mini-Grant

285

CARES Act Elem/Sec Emer Relie

286
350

351

Project LEAP

354

Rural Ed Achievement Program

500

Capital Projects Fund

508

GILA ClassroomBldgRenov FY18

509

GCSD Ransomware

510

GR19-003ClssroomBldgRenov F

710
760

Page 1

20-21
Budget

20-21
YTD Amt

Balance

$31,268,648.00

$16,429,289.86

$14,839,358.14

$90,771.00

$53,441.55

$37,329.45

$4,846,612.00

$1,573,313.63

$3,273,298.37

$82,000.00

$41,341.65

$40,658.35

$0.00

$2,121.08

-$2,121.08

$0.00

$0.00

$0.00

$481,827.00

$157,941.11

$323,885.89

$15,000.00

$9,148.63

$5,851.37

$2,400.00

$0.00

$2,400.00

$170,830.19

$22,253.79

$148,576.40

$25,000.00

$19,565.20

$5,434.80

$5,295.00

$0.00

$5,295.00

$919,588.00

$530,805.17

$388,782.83

$0.00

$0.00

$0.00

$9,679.00

$0.00

$9,679.00

CARES Act Gov Emergency Reli

$532,161.52

$345,289.51

$186,872.01

Indian Education

$134,544.00

$52,047.57

$82,496.43

$0.00

$340,445.21

-$340,445.21

$31,006.00

$0.00

$31,006.00

$7,045,000.00

$324,304.31

$6,720,695.69

$114,621.35

$7,317.25

$107,304.10

$0.00

$32,251.33

-$32,251.33

$1,822,699.46

$1,112,299.17

$710,400.29

Student Agency Fund

$147,039.21

$4,316.70

$142,722.51

Expendable Trust Funds

$721,036.32

$5,250.00

$715,786.32

$48,465,758.05

$21,062,742.72

$27,403,015.33

From: Daryl Bowers, IDEA Director
To: GCSD School Board
Date: 1/13/2021
Dear School Board Members,
Happy New Year to everyone! As we turn the corner into 2021 we begin to
see and plan for the remainder of the school year. There are perhaps
some calmer days ahead for IDEA as we continue to adapt to the
challenges associated with our huge enrollment growth. Spring is always a
whirlwind of exciting events with our PAC retreat, standardized testing,
curriculum fairs and graduation ceremonies being some of our most
significant. It remains to be seen how Covid restrictions will affect each of
these events.
We are planning another online Curriculum Fair this year, sine it appears
that Covid restrictions will still be very much in place in April and May.
Many of our vendors travel from the far corners of the nation to attend, and
all indications are that Covid travel and large group assembly will still be
discouraged at that time. Carol Simpson is in charge of the Curriculum Fair
and will be gearing up in the months to come to provide our families with an
IDEA-led opportunity to take advantage of curriculum discounts. This event
is hugely popular and I can’t thank Carol Simpson enough for the hundreds
of hours it takes to put it together.
We’re still waiting to hear how AK DEED expects us to conduct
standardized testing this spring. While some school districts are putting
plans in place to return to their classrooms, others are committed to
distance learning while the threat of Covid remains significant. While we
wait for the state to decide, we are gathering participation information from
parents so we will know how many of our families will want to test, should
testing proceed.
IDEA new family enrollment and reenrollment for the 2021-2022 school
year will be underway soon. While I do expect the threat of Covid to

decrease and many students to return to “brick and mortar” classrooms, we
are doing everything we can to serve parents well and provide them with a
positive experience. I hope that many of the parents who enrolled with us
because of Covid will decide to stay because of the service, support and
success they’ve had through homeschooling. We also have a draft
advertising budget on the agenda today that, if approved, will allow GILA,
IDEA and iGrad to continue attract and enroll families for the 21-22 school
year to sustain our exceptional growth. I think we all fully appreciate the
importance of enrollment growth to the overall financial well-being of GCSD
and acknowledge the necessity of advertising to help ensure that growth.
Thank you ahead of time for your consideration.
IDEA is still struggling to provide reimbursements to families and to hire
qualified individuals for our business office. At this point reimbursement for
materials is more than two months behind and we have a temporary
position and a permanent position still open, as they have been for some
time. Adequately staffing the business office is and has been our number
one concern, with less than desirable results. This continues to be a
problem we must remedy.
Thank you to our board members for their continued service to the students
and families of GCSD and IDEA.

Sidney Huntington School Principal’s Report
David Casey, Principal
I would like to begin extending my thanks to all of the faculty and staff who are back in Galena and ready
to work for our students for next semester. I was very proud to report, to the many people who asked
me, that our school was able to educate our students in person for the whole semester. I appreciate the
time and effort this feat required of our staff, our parents, our medical colleagues and our students. We
have much to be proud of and much to build on going forward into the second semester and the new
year.
Our Smart Boards have been installed and teachers are already using them and learning how to
maximize learning opportunities while using the SMART boards. We will be setting up tutorials for
teachers for using the SMART boards.
Teachers are gaining more knowledge regarding the use of MAPS data during the in-service.
With the help of Heather and Cory Stringer and Paul Apfelbeck, we offered time in over break for
students to attend school for enrichment opportunities. This opportunity was organized as a result of
requests from the SHS PAC.
Senior students will have the opportunity to work with Mrs Casey to do their FAFSA applications and
college scholarship applications on Saturdays once their quarantine is over. She will conduct Saturday
sessions from 1-4 pm. We have worked with Jason Kopp and Dr Huntington to organize access to the
work sessions.
We understand that we may have more students at SHS this semester and we may need to look at
reorganizing classrooms to accommodate our new students.
PAC meeting notes:
SHS PAC Meeting 1/4/2021
Attendance: Ayla Kalke, Katrina Huntington, Sutton Casey, Tamara Huntington, Dave Casey, Jenny
Bryant, Board members not present: Sharilyn Krista, Jenna Bearky
Agenda: Sutton moved for approval, Tammy seconded, approved unanimously
Minutes: Closing comments amended to correct “high adults” to read “high-risk adults”. Sutton moved
for approval as amended, Ayla seconded, approved unanimously.
Principal’s Report: Many seniors have or are receiving college acceptance letters. Saturdays in early
second semester will be open for seniors to have college prep assistance, with the goal of completely
applications, scholarship essays, and financial documents. The scheduling committee will be meeting on
Tuesdays at 5:15 PM to discuss next year’s changes. A robocall, wireless announcement and email will
go out to parents next week regarding school restart. New smart boards are ready – teacher training
will be included in the upcoming in-service.
Financial Report: $1928.34
The senior class has asked that we provide support to their fund-raising by purchasing youth raffle
items. Tammy moves that we allocate $200 for this purpose. Sutton seconds. Motion carries.
Parking Lot:

Students have holiday school as an option every day at 1PM. Elementary has been well-attended,
though high school has not.
Student computers need an update over the holiday. Those who took their computers home with them
should consider arranging for an update before distance learning begins.
Coronavirus vaccines are available to anyone over 65 and post-holiday testing has better turn-around
times than previously predicted. Everyone is encouraged to get a post-travel 7th day test.
Old Business:
A.
Bylaws:
Recommended edits were reviewed and discussed with some additional recommendations.
Consider forming a recruitment subcommittee in April, with flyers and plan to target timely community
events such as the Spring Picnic and the Ag Fair.
Consider promoting the student/teacher presentation portion of the GCSD school board meetings.
Ayla moves to adopted the amended bylaws, Tammy seconds. Motion carries.
B.
Hawk Logo
Ayla initiates a question about the intended use for this logo – is this for SHS, or GILA and SHS, or all
three schools. This is up to the GCSD board.
The group recommends adding credit to Jennessa Miller in the letter to the GCSD board and submitting
it to the board.
C.
Biligual/Cultural Studies Teacher
Second reading of letter of support. Several additions were recommended, including a reference to the
SHS Cultural Arts Curriculum, and to promotion of internships with tribal corporations and tribal
governance positions. Motion to approve the letter as amended by Tammy, seconded by Sutton.
Motion carries.
Closing Comments
School reopening – there may be abrupt changes in recommendations and available staff, though
conditions are improving with vaccines and increased understanding
Science fair – could be done safely, if hosted in the big gym
Adjournment: 7:56 PM
Next Meeting 2/1/2021 6PM

GILA Principal’s Board
Report
January, 2021

We promise to …




I.

Help our students increase their math performance 4% annually and their reading performance 3%
annually
Treat all students with compassion, dignity, and respect so that at least 85% will continue schooling
with GCSD
Personalize instruction for each student based on assessment data

Student Learning & School Innovation
a. Finalization of Fall Semester Grades
i.

GILA and SHS high school students were given every opportunity to
demonstrate their learning and to submit assignments prior to departure for the
winter break. In addition, time for teachers’ instructional efforts and student
learning were maximized by the decision to push back the deadline for the
submission of final grades prior to the break. As a result, fall semester grades
were not stored prior to the break and report cards were not mailed.

b. Mid-Year Administration of the Measure of Academic Progress (MAP) Assessment
i.

January in-service work will focus on supporting our teachers and our
organization as a whole in the use of student performance data to inform
instructional decisions. This work, guided by our Harvard consultants, will be
grounded in the use of our students’ authentic learning data. Specifically, there
will be a heavy emphasis on our first two administrations of MAP as the means
of modeling new processes of data analysis.

b. Scheduling Committee
i. The Scheduling Committee continues to meet regularly to study options to improve
our class schedule structure for the 2021-2022 school year. A proposal will be
presented to the GCSD School Board as soon as possible.
Currently, a decision has been made to invite two teachers to each of our Admissions
Review Team meetings. One teacher will be invited from our core academic content
areas and one from our career and technical program.
Additionally, a decision has been made to provide our counselors with more time,
1

within the context of admissions review, to evaluate our ability to properly schedule
each student. Students, parents, and guardians will be made aware of any scheduling
issues which could influence their decision to have their student attend GILA.

II.

Community and Stakeholder Engagement
a. The third teleconference for GILA parents, guardians, and students will be scheduled for
January.

II.

Resource Management
a. Teachers assigned to the new S.T.E.M. building will begin teaching in his or her new classroom
within the first or second week of the new semester or as soon as teachers are cleared to occupy
the building as allowed by Covid-19 quarantine procedures.
b. Instruction of GILA and SHS high school students, during periods of quarantine or “shelter-inplace” orders, will be conducted in the following manner:
i. Microsoft Teams platform: We will be instructing teachers to use the audio function of
this resource. This is due to limited bandwidth. Teachers, students, parents, and
community members will be informed of any changes. All teachers have received
district owned devices to improve issues related to connectivity.
ii. It has been determined that adding telephone lines to facilitate the use of additional GCI
Bridges conference calling is untenable. Some use of the resources will be utilized.
iii. If these resources fail or are deemed to be insufficient, students will work on hard
packets of assignments which will focus on the review of previously taught material.
This work will be distributed via email and/or work packets. Support will be provided
through individual phone calls when possible.
c. Plans to move our Cosmetology Instructional Salon are on hold as we determine whether
state governing agencies permit the proposed move.
d. All Covid-19 mitigation protocols remain in place.
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Galena City School District
Ben Blasco, Director of Residence Life
PO Box 359
Galena, Alaska 99741
(907) 656-2112 FAX 656-2398
January 13, 2021
1. Student Achievement
Students have all traveled home or to where the family wanted them to
travel for winter break. All but one student have said they are returning as
GILA students. The one not attending GILA says they are enrolling at
SHS. We have backfilled the open spots to 50.
2. Communication
We are planning to run the activity block similar to the fall. Students have
a mandatory activity block each school night and 4 blocks on non-school
days.
We plan to be utilizing our TEAMs platform to push announcements. We
will have a daily check in with an all student meeting each evening.
We have used social media more to communicate to families.
We are communicating with other boarding schools and DEED. Other
schools MTE around 383 students (they have had a few positive cases of
COVID in their student body, they also had 15 students stay on campus
over break), Nenana is growing to 45 students (stayed open over break),
Kotzebue 6 boarding students
Admissions, we have filled openings for the spring term up to the 50
student count mark.
We had a meeting with Doctor Huntington a few weeks ago. Please see
notes from meeting below
Pre-testing for Winter break travel
‐ Tests are very limited for PCR and will need antigen test, most
likely
‐ State tests take about 7-14 day turn around
o Dr. Olson has been in contact
‐ Adrian is contacting communities to see what their individual
community needs are for student re-entry. Roughly 1/3 so far
have confirmed they’ll allow students to return, some with
completion of a required travel form; Policy could change at
any time between now and break though. Most villages haven’t
responded yet, likely due to offices being closed from high
covid numbers in their communities. Those that have
confirmed, most have a 14 day quarantine requirement in place
so testing is not an issue at this time.
Student return in January
‐ Testing will be very limited

o On arrival we are going to do the PCR or antigen
testing
‐ 14 day quarantine
o At day 7 do the state test (7-14 day test turn
around)PCR test
o If a student tests positive or have symptoms
 If alone 14 day from symptoms free
 If not alone, 28 day quarantine
‐ If Galena is in “hunker down mode”
o No GILA students can travel in
‐ Recommended that there be a 2 week distance delivery from
Dr. H.
GILA students
‐ Travel January 19-20
‐ Distance delivery 21st
‐ Testing PCR 27th
‐ In person as late as the 2/11/2021, hopefully sooner
Vaccine
‐ Maybe March-April
“Open in a way that we can remain open” – Dr. Huntington
3. Resource Management
Fleet has been being serviced with IMS. They have looked over most all
of our fleet and serviced several, we currently have 2 vehicle out of
service. Working on getting back out to finish repairs. List for visit 1/71/9:
School
#8 water pump, tires and service
#10 CV axel, tires, and service
-`
#11 door closer
#15 2019 bus hard start not seeming to prime
Form “B” on #16
#68
#1
Thanks to our Maintenance staff, they have been closing out work orders.
Very helpful on snow removal
We have ordered additional PPE gear and have items ready for use, if
needed
4. Other items
- Student travel
o Inbound from winter break
 January 19
- staffing

Residence Life Staffing 2020‐2021
1 Residence Life Counselor

Rachel Aultman

2
3
4
5
6
7
8
9
10

Residence Life Counselor
Residence Hall Administrator
Residential Advisor ‐ Programming
Residential Advisor ‐ Programming
Residential Advisor ‐ Programming
Residential Advisor ‐ Programming
Resident Advisor (Floater)Meds
Resident Advisor (F)
Resident Advisor (F)

11
12
13
14
15

Resident Advisor (F)
Resident Advisor (F)
Resident Advisor (F)
Resident Advisor (music&arts)
Resident Advisor (M)

16
17
18
19
20
21
22
23
24
25
26
27
28
29

Resident Advisor (M)
Resident Advisor (M)
Resident Advisor (M)
Resident Advisor (M)
Dorm Aide (Overnight)
Dorm Aide (Overnight)
Dorm Aide (Day)
Dorm Aide (Day)
Dorm Aide (Day)
Dorm Aide (Day)
Dorm Aide (Day)
Dorm Aide
Dorm Aide
Dorm Aide

Richard Ramage
Vera Mountain
Nichole Hibl
Amy Carlson
Craig Hibl
Jessica Murran
Cherika Penrod
Aeryn
Zimmerman
Teresa Matson

Delbert Mitchell
Jonathan
Aultman
Andrew Ledford
Marshall Sheffield
Jared Redford
Kassandra Padilla
Kaitlin Tom
Branden Boring
Noah Aultman
Madisyn Clement
Samantha Vines
Victoria Green
Quannah Ivey

1 GILA Field Rep

Adrian Johnson

1
2
3
4
5
6
7
8

Tammy White
Maria Stam
Diane Bunch
Shane Crosslin
Art Roberts

Food Service Manager
Assistant Cook II
Assistant Cook II
Assistant Cook I
Assistant Cook I
Assistant Cook I
Cook's Helper
Cook's Helper

9 Cook's Helper

Dory Decoy
Kevin McGinty
Coleen
Huntington

SHS

10 Cook's Helper

a. Upcoming things
i. Staff return and quarantine
ii. Student travel
b. Iditarod Hall
i. Staff housing
ii. City 2 rooms
5. Questions

Activities Report
January 2021
The 20-21 school year continues to be a tough year on activities. Rule restrictions by the Alaska
Schools Activities Association, local rules of our smart start and community rules have
shutdown many of our programs at least temporarily Depending on conditions and rules we
may be able to participate in some activities.
Some general information
E-Sports will state upon the return of our students to the buildings. Additional volunteer
coaches may be needed as regional IDEA students are added.
The fall season has ended and ASAA canceled the championship rounds. Students are still
able to play the games and compete amongst themselves. The Spine E Sports season starts
February 1st with a championship rounds finishing April 1st. Students wishing to join the group
are welcome in the spring season.
Nordic Skiing will start soon and is expected to grow upon students returning to the buildings..
Some students will and have started on their own now. This is open to SHS students of all ages
and GILA students. Our program is not run through ASAA. This sport has a large community
involvement.
A new snow machine and groomer has been purchased. New skis, poles and boots are being
purchased to update equipment and to increase our inventory for the expected larger
participation.

The following could take place with Zoom
World Languages
Student Government
Drama and Debate
Kevin Schott

GALENA CITY SCHOOL DISTRICT
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jim Merriner

Our Vision
To provide the highest quality educational options for families, ensuring our graduates are welleducated individuals able to maneuver effectively in a dynamic world
Our Mission
Active, enthusiastic engagement inspiring learning for
every student, in every content area, every day

Report to the GCSD School Board
January 2020
We promise to …
 help our students increase their math performance 4% annually and their reading
performance 3% annually,
 treat all students with compassion, dignity, and respect so that at least 85% will continue
schooling with GCSD, and
 personalize instruction for each student based on assessment data.
Student Learning
Instructional Staffing and Instructional Support Staffing – Outlined below are positions
GCSD is currently advertising:
Galena
 GCSD - Assistant Director of Maintenance
 GCSD - Computer Technician
 GCSD - Coaching and Advisors
 GILA - Dorm Aide
IDEA






IDEA - Clerical II (Fairbanks)
IDEA - Temporary Clerical II (Fairbanks)
IDEA - Special Education Contact Teacher (flexible)
IDEA - iGrad Contact Teacher (flexible)
IDEA - Contact Teacher (Wasilla)



IDEA - Resource Room Coordinator (Anchorage)

Professional Development – On January 12-13, 2021, SHS and GILA certificated staff will
have two days of in-service training. Our Harvard consultants will provide literacy professional
development both mornings. Since many Galena-based certificated staff will be in “Shelter In
Place” status during those two days, in-service will be held via the Teams virtual platform. Due
to in-person meeting restrictions during our pandemic, Daryl Bowers has decided to hold
monthly three-hour in-service trainings with IDEA/iGrad staff via GCSD’s Microsoft Teams
platform. The first of these in-service trainings was held in November and was well-received by
IDEA staff.

Community and Stakeholder Engagement
COVID-19 – Exciting to see the COVID-19 vaccine starting to get disseminated in Galena!
GCSD continues to work closely with the City of Galena and Dr. Huntington to support travelrelated City ordinances implemented to keep COVID-19 from entering our community. Friendly
reminder to everyone reading this that the GCSD Board of Education does not approve changes
to GCSD’s Smart Start Plan. The Plan is a living document that the administration can revise
when/if needed in consultation with GCSD’s local medical authority.
Monthly Meeting with City of Galena – City and GCSD leadership met November 30, 2020.
Next meeting is January 26, 2021.

Resource Management
Comprehensive Financial Management Software – Lucienne Smith and Genevieve Hollins,
Alaska Business & Education Services, have met with appropriate GCSD employees to begin
compiling the information needed to advise GCSD as to next steps regarding selecting the best
comprehensive financial management software for GCSD’s unique needs.
State Budget Outlook – Governor Dunleavy’s proposed FY22 budget that came out in midDecember flat-funds K-12 public education. As we all know, flat funding essentially forces
school districts to tighten their fiscal belts because of inexorable inflationary annual expenses
(e.g., increasing utility expenses and personnel expenses). Because of Alaska’s dire fiscal
situation, odds appear stacked against the legislature adding additional funding to K-12 public
education. However, I’m not giving up hope. I’ll keep the Board apprised of further
developments.
Composite Building Renovation – Exciting news on our #1 ranked Composite building project
… Al Weinberg, GCSD’s long-time consultant who helps us with our DEED Major Maintenance
grant applications, recommended that we file for reconsideration of our application by DEED’s
Facilities Department because he believed DEED did not allocate enough funding to our project
based on our initial application. I approved the request for reconsideration. After reconsideration,
DEED’s new funding determination is at approximately $6,000,000. The initial determination
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was approximately $5,000,000. All that to say, Al Weinberg is worth every penny as he has
helped GCSD secure an additional million dollars in grant funds for this project. I am working
hard with our lobbyists to leave no stone unturned this upcoming legislative session in hopes of
somehow securing the funding for this project during these financially tough times for Alaska.
S.T.E.M. (Headquarters) Building Renovation – Teachers and students are poised and ready
to use this beautiful state-of-the-art building which has been in the works for over 6 years. A
HUGE THANK YOU to everyone who has worked so hard over the years to get GCSD to this
exciting moment!
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Project: Galena STEM Remodel
Project No: 15043.05
Attention: Jim Merriner

Date: 01/06/2021

December Progress Report
The information in this progress report is based on information provided by the contractor.
Demo Work
All demo work is complete.
New Work
Interior and exterior construction is substantially complete. As of the current time, the contractor has
demobilized and moved their work force off the site. They are scheduled to return in the spring to do
some landscape restoration around the building as part of the final closeout of the project.
The A/E team is scheduling a substantial completion visit for mechanical and electrical for early January.
The surge in Covid-19 cases and difficulty in obtaining rapid test results delayed efforts at completing
inspections at the end of 2020.
The design team has met with Principal Riddle and two of the instructors who will be using the STEM
classrooms to talk about modification that might enhance the function of some of the rooms. A followup meeting is planned for early in the month of January.
Arctic Office Products completed the installation of furniture and equipment at the end of November,
with the exception of tack boards and white boards. These items of equipment are scheduled to arrive
in Anchorage on January 6, and will be shipped up to Galena for installation by District facilities staff.
Remaining closeout items to be provided by the general contractor include copies of final warranties,
record drawings, and O&M manual information for equipment included in the remodel.
The paintings created by Percy Avugiak for the first and second floor corridors are scheduled to arrive in
Galena on January 6.
Prepared by: Steve Henri, AAI
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October, 2020
Dear School Board,
The Parent Advisory Committee at Sidney Huntington School would like to suggest a protocol regarding
the images, colors and language that represent our school on our official website and stationery.
Mascots and school colors unify students, staff, parents, alumni and the community. We request that
the school board adopt a protocol that ensures that the traditional colors and mascot of Galena are used
in an official manner. Traditional Galena colors are royal blue and yellow. The mighty hawk is the
traditional mascot. To honor our traditional and native ancestry, we request that the native spelling of
Galena, “Notaalee Dehn” be preserved and recognized on our website and stationery. This traditional
use of the colors, mascot and name unifies our community and creates pride in our history and tradition
of excellence.
It is our desire that the traditional aspects of the mascot and the colors be adopted by the school board
as the official moniker of our school on the official school district website and stationery. We would
further request that if the traditional colors, mascot or language be changed, that the board would do
three things:
1. Solicit comments from the community in, at least, three public school board meetings.
2. Create a committee comprised of students, staff and alumni community members to make a
recommendation to the school board regarding any changes to official district website or official
letterhead-stationery.
3. Vote on changes based on recommendations from the committee.
We appreciate that individual sports teams and activities may wish to design and create logos specific to
their team identity. We would request that the colors of royal blue and yellow be represented in all
designs and that the hawk be portrayed in a respectful manner.
Attached you will find a recommended template for the logo/mascot created by: Jennessa Miller, Sidney
C. Huntington Graduate.
Thank you for your consideration of our request.
Respectfully submitted,

Sidney C. Huntington,
Parent Advisory Committee

P. 1

Notaaghelee Denh

P. 2

Department of Education
& Early Development
FINANCE & SUPPORT SERVICES
801 West 10th Street, Suite 200
P.O. Box 110500
Juneau, Alaska 99811-0500
Main: 907.465.2875
Fax: 907.465.8910
Email: heidi.teshner@alaska.gov

December 18, 2020
Jim Merriner, Superintendent
Galena City School District
P.O. Box 299
Galena, AK 99741
RE: FY2022 Capital Improvement Project (CIP) Reconsideration Response
Dear Superintendent Merriner,
This correspondence is in response to the district’s request for reconsideration of the Galena
Interior Learning Academy Composite Building Renovation project. This letter serves as the
department’s determination under AS 14.11.016(a).
DEED Recommended Budget/Scope:
The district requested that the department reconsider its decision regarding modification of the
DEED recommended budget amount. Specifically, the district requested reconsideration of the
department’s base construction cost, and its adjustment in the estimated cost of siding for the
project.
Under the provisions of AS 14.11.013(c)(1), the department has the authority to modify a project
request when necessary to achieve cost-effective school construction. Under this authority, the
department revised the project budget in the areas listed.
Upon reconsideration, the department concurs it erred in modifying the project request with
respect to project’s base construction cost. That value will be corrected to the amount shown in
Table 7.2 of $2,550,311.
Upon reconsideration, the department concurs that it partially erred in modifying the project
request to reduce the estimated cost of siding for the project. The department did not properly
account for the siding being proposed to remain or to be removed and reinstalled. We support
this strategy for cost-effective construction. However, the department does not find evidence that
it erred in reducing the cost of the proposed new siding. On reconsideration, the department has
identified excess complexity in the proposed phenolic panel rain-screen system which serves to
reduce the cost-effectiveness of that system. The enclosed Cost Adjustment Worksheet shows a
calculated reduction based on a simplified solution to be $84,313.

FY2022 Capital Improvement Project Reconsideration Request

Page 2

DEED Assigned Ranking/Scoring:
The correction to the project’s eligible amount resulted in a change to the points eligible for
mixed scope projects under Life/Safety and Code Conditions. That score is revised following this
reconsideration from 50.00 to 48.30 points.
The district may appeal this decision under AS 14.11.016(b). A written notice of appeal is due to
the Commissioner of Education and Early Development within 15 days of the date of this letter.
If you have any questions regarding the department’s determination in this matter or the appeal
procedure, please contact Tim Mearig at (907) 465-6906 or Tim.Mearig@alaska.gov.
Sincerely,
Heidi Teshner
Director of Finance and Support Services
Enclosure

District: Galena City
Project: Galena Interior Learning Academy Composite Build
22-044
Reconsideration
CIP #:
New
Construction
Construction Cost (incl: piling, per diem, freight, & OT)
Less Fuel/Non-building Items
Base Construction Cost (from application)
Base Cost per Square Foot
Application GSF =
DEED calculated GSF =
Allowable/Actual SF Adjustment Factor

$0
$0
$0

$2,553,907
$3,596
$2,550,311
$149.01

0
0
1.00

17,115
17,115
1.00

$0

$2,550,311

$0
$0
$0
$0

$3,596
$0
$0
$0

$0
$0
$0
$0
$0

-$35,928
$0
$0
$0
$2,517,979
$146.91

Adjusted Construction Cost
Additions
1. Fuel/Non-building Items (subtracted earlier)
2.
3.
4.
Reductions
1. Simplify rainscreen siding system
2.
3.
4.
Subtotal Construction Cost
Adjusted Cost per Square Foot
Construction Mark-ups
General Requirements
Mark-up, Risk & Profit
Bonds & Insurance
Geographic Factor
Size Factor (if total project under
25,000sf, or less than $4 M)
Contingency
Covid-19 Uncertainty
Escalation

13.30%
8.50%
2.45%
0.00%

$0
$0
$0
$0

73.37%
0.00%
0.00%
0.00%

$4,365,485
$4,365,485
$4,365,485
$4,365,485

1.25
10.00%
3.50%
3.50%

$0
$0
$0
$0

0.00
5.00%
0.00%
7.30%

$4,365,485
$4,583,759
$4,583,759
$4,918,374

Total Construction Costs

$0

Sum of New & Renovation Total Construction Costs
Project Adders
CM by Consultant
Land
Site Investigation
Seismic Hazard
Design Services
Equipment & Technology
District Administrative Overhead
Percent for Art
Project Contingency

2-4%
LPSM
LPSM
LPSM
6-10%
0-10%
2-9%
0.5-1%
3-5%

DEED Eligible Amount

$287.37
2.00%
0
0
0
10.00%
3.48%
2.00%
0.00%
5.00%

Previous Funding

Comments: Revised for cost effective siding

$4,918,374
$98,367
$0
$0
$0
$491,837
$171,000
$98,367
$0
$245,919

$6,023,865

22.48%

Requested Construction Cost (Total)
Requested Project Cost (this request/Total)
Requested Adders

$4,918,374
/SF

$0

DEED Recommended Amount

12/17/2020

Renovation

$6,023,865
$0
123.00%

22-044 GILA Composite Reno_CAW Recons

$4,965,998
$6,108,178
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Position Request

The Sidney Huntington School PAC formally requests the Galena City School District add a full-time
highly qualified/certified teaching position for the purpose of providing cultural instruction for our PreK-12 students in Galena.
The Cultural Studies teacher would work with teachers to provide culture and language instruction to
our students in much the same manner as our art teacher. We would like to see the teacher work
weekly with all our elementary students. The Cultural Studies teacher would also work with our high
school students teaching, minimally, one class each semester.
In addition to teaching, our Cultural Studies teacher would organize opportunities for knowledge
bearers to work in the classroom and in the school. This teacher would work with our Federal Grants
specialist to maximize grant opportunities and special programming available to our school.
This educator would be guided by the Alaskan Native Standards and SHS cultural arts curriculum, in
developing curriculum that is appropriate for our students and our community. This teacher would
work to communicate with our community to maximize opportunities for our community members to
contribute to the cultural knowledge of our students.
In addition, this individual will work with students to maximize learning opportunities for them outside
of the school day. This might be in summer programs such as ANSEP. This person would also be
assisting our students to find scholarship monies for college and other post-secondary learning
opportunities, and could also assist in helping facilitate intern opportunities with tribal organizations.
The PAC sees a need for an educator whose focus is on the need for a systemic integration of cultural
heritage. Our student population is 85 % Alaskan Native. We should have an educator dedicated to
this aspect our students’ education.

Galena School Board Agenda Item

Category:

New Business

Title/Description:

GCSD 2021-22 Advertising for IDEA, iGrad, and GILA

Status:

Action

Suggested Motion:

I move to approve the expenditure of $100,000 for our
IDEA, iGrad, and GILA programs for 2021-22.

Discussion:
1. BP 3300 Expenditures/Expanding Authority is attached that outlines the
procedures for the expenditure of funds greater than $40,000.
2. Our intent is to leverage social media (Facebook and Google) for the bulk of
our advertising for our three programs of choice (IDEA, iGrad, and GILA).
3. IDEA’s advertising campaign will focus on radio advertisements and social
media, especially Facebook and Google, for a total of $55,000. This the
same as what was budgeted in 2020-21.
4. iGrad’s advertising campaign will focus on social media advertising with
some traditional mail marketing for a total of $18,000. This is the same as
what was budgeted in 2020-21.
5. GILA’s advertising campaign will focus on Facebook, Google, and the
Bushmailer with some public radio advertising if necessary for a total of
$22,000. This the same as what was budgeted in 2020-21.
6. Furthermore, we are budgeting an additional $5,000 for miscellaneous costs
with our advertising campaign. This the same as what was budgeted in 202021.
7. Given the current economic environment of the state, ensuring strong IDEA,
iGrad, and GILA enrollments are critical for the overall health of the district,
and allows GCSD to improve and expand curricula options for our families
and students.

BP 3300
Expenditures/Expending Authority
The Superintendent or designee may purchase supplies, materials and equipment in accordance
with law. Prior Board approval is required for purchases over $40,000. The Board shall approve
or ratify all transactions.
(cf. 3310 - Purchasing Procedures)
(cf. 3311 - Bids)
(cf. 3312 - Contracts)
(cf. 3460 - Financial Reports and Accountability)

The Superintendent or designee shall not authorize any proposed expenditure which exceeds the
major budget classification allowance against which the expenditure is the proper charge unless
an amount sufficient to cover the purchase is available in the budget for transfer.
(cf. 3100 - Budget)
(cf. 3110 - Transfer of Funds)

The Board shall not recognize obligations incurred contrary to Board policy and administrative
regulations.
Legal Reference:
ALASKA STATUTES
14.08.101 Powers (Regional school boards)
14.08.111 Duties (Regional school boards)
14.14.060 Relationship between borough school district and borough
14.14.065 Relationship between city school district and city
14.17.190 Restrictions governing receipt and expenditure of money from public school
foundation account
36.30 State Procurement Code
37.05 Fiscal Procedures Act
Revised 10/19

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/92

Galena School Board Agenda Item

Category:

New Business

Title/Description:

GCSD 2021-2022 Administrative Structure

Status:

Action

Suggested Motion:

I move to approve the attached GCSD 2021-2022
Administrative Structure.

Discussion:
1. BP 2100 Administrative Staff Organization and BP 2110 Organization
Chart/Lines of Responsibility are attached that outline the responsibilities
of the School Board and Superintendent to ensure a single administrative
system organized so that appropriate decision making may take place at
various levels in accordance with Board policy and administrative
regulations.
2. The GCSD 2021-2022 Administrative Structure represents an administrative
staffing plan that will support each of our programs for the 2021-2022
school year.

BP 2100
1. Administrative Staff Organization
Authority originates with the publicly elected School Board and state laws and regulations. The
Superintendent or designee may delegate authority and responsibility to the administrators and
staff in accordance with law and Board policy.
The Superintendent shall organize the administrative staff in a manner which best enables the
district to provide an effective program of instruction. He/she may adjust staff responsibilities to
accommodate the district needs and/or individual capabilities.
(cf. 2230 - Representative and Deliberative Groups)
(cf. 4119.3 - Duties of Personnel)
Legal References:
ALASKA STATUTES
14.08.111 Duties (Regional School Boards)
14.14.130 Chief school administrator

ALASKA ADMINISTRATIVE CODE
4 AAC 18.025 Principal

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95

BP 2110
A. Organization Chart/Lines of Responsibility
All schools and departments shall form a single administrative system organized so that
appropriate decision-making may take place at various levels in accordance with Board policy
and administrative regulations. The Superintendent or designee shall maintain a current district
organization chart, approved by the Board, which identifies lines of primary responsibility and
the relationships between district positions.

The organization chart should clarify working relationships and functions. It is not intended to
indicate all the lines of communication and cooperation which must exist to create successful and
effective schools. The Superintendent or designee shall insure that all personnel understand to
whom they are responsible and for what functions. Lines of responsibility should in no way
prevent staff members at all levels from cooperating to develop the best possible school
programs and services.

(cf. 2120 - Superintendent of Schools)
(cf. 2210 - Administrative Leeway in Absence of Board Policy)
(cf. 4119.3 - Duties of Personnel)
GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95

GALENA SCHOOL BOARD TRUSTEES – 2021-2022
Karin Bodony, Jenny “Boomer” Bryant, Shirley Cleaver, Fred Huntington, and Marylee Kauffman
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Galena School Board Agenda Item

Category:

New Business

Title/ Description:

GCSD 2021-22 Certificated Staff Contracts

Status:

Action

Suggested Motion:

I move to approve contracts for the attached list of
certificated teachers and administrators for the 2021-22
school year.

Discussion:
1. BP 4112.1 Contracts (Certificated Personnel) is attached that provides
guidelines for the issuing of contracts for certificated personnel.
2. After January 1, the Board may issue teacher contracts for the following
school year. Contracts shall be approved by the Board and signed by at
least two Board members.
3. This list represents a staffing plan that will support each of our programs
for the 2021-22 school year.

BP 4112.1
a. Contracts (Certificated Personnel)
After January 1, the Board may issue teacher contracts for the following school year. Contracts
shall be approved by the Board and signed by at least two board members.
The School Board shall give or mail reemployment contracts to teachers who are not dismissed
or given notice of nonretention in accordance with law. If an employee fails to notify the
Superintendent or designee within 30 days after receipt of a contract of reemployment that he/she
accepts reemployment, the Board shall consider the employee to have declined reemployment
and shall terminate the employee's services at the expiration of the existing contract.
(cf. 4117.4 - Dismissals)
(cf. 4117.6 - Nonretention)
(cf. 4119.21 - Code of Ethics)
Legal Reference:
ALASKA STATUTES
14.20.130 Employment of teachers and administrators
14.20.145 Automatic Reemployment
14.20.158 Continued contract provisions
14.20.010 Teacher certificate required
14.20.020 Requirements for issuance of certificate
14.20.120 Statement of qualifications
14.20.215 Definitions
14.20.620 - 14.20.650 Interstate agreement on qualification of educational personnel
14.30.250 Teacher qualifications

ALASKA ADMINISTRATIVE CODE
4 AAC 05.080 School curriculum and personnel
4 AAC 12.010-4 AAC 12.900 Certification of professional personnel
4 AAC 18.010 Teachers' and administrators' contracts
4 AAC 18.021 Employment of substitute teachers

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95

2021-22 GCSD Certified Teaching Staff
Apfelbeck, Paul
GILA/SHS
Betterton, Lynn
GILA/SHS
Cannon, Kristin
GILA/SHS
Casey, Sutton
GILA/SHS
Doerflinger, Andrea
GILA/SHS
Donaldson, Natalie
GILA/SHS
Esmailka, Trisha
GILA/SHS
Galauska, Katie
GILA/SHS
Given, Carrie
GILA/SHS
Hager, Danielle
GILA/SHS
Harms, Ryan
GILA/SHS
Kramer, Ashley
GILA/SHS
Kramer, William
GILA/SHS
Lecky, Brent
GILA/SHS
Martinez, Miranda
GILA/SHS
Reifsnyder, Richard
GILA/SHS
Starr, Jeffrey
GILA/SHS
Stringer, Cory
GILA/SHS
Tackkett, Michael
GILA/SHS
Wightman, Molissa
GILA/SHS
Abrams, Kathleen
SHS
Conlon, Matthew
SHS
Fennimore, Bruce
SHS
Green, Claudette
SHS
Koontz, Debbie
SHS
Reiter, Jessalyn
SHS
Stringer, Heather
SHS

2021-22 GCSD Certified Administrative Staff
Culbert, Greg
IDEA/GILA/SHS
Culbert, Tracy
IDEA/GILA/SHS
Kopp, Jason
IDEA/GILA/SHS
Riddle, John
GILA
DeWilde, Lilly Ann
GILA
Casey, Dave
SHS
Schott, Kevin
SHS
Bowers, Daryl
IDEA
Habermann, Janice
IDEA
Cogan Dawn
IDEA
O'Dell, Dean
IDEA
Wooten, Randy
IDEA

Alexander, Tonia
Alioto, Suzanne
Amgwert, Heather
Beach, Terri
Bjorgen, Alicia
Boatright, Kirsten
Chon, Moriah
Crace-Murray, Jacquelyn
Doran, Tamera
Ekblad, Mary
Endestad, Sally
Fowler, Mary
Fritsch, Melissa
Gingrich, Scott
Grover, Leanne
Habeger, Carol
Harris, Lori
Hopp, Kelly
Hruby, Corrie
Jones, Margo
Johnson, Leah
Kinney, Kathleen
Kinsland, Jolene
Kullander, Daniel
Laucius, Barbara
Lockard, Debra
Mackie, Debbie
McCready, Janine
McCullough, Susan
Michael, Deborah
Morris, Cynthia
Morris, Laura
Pomrening, Dawn
Pribbenow, Adele
Reams, Wanda
Ruffridge, Linda
Scott, Jennifer
Short, Lisa
Stierwalt, Amy
Thibodeau, Gail
VanOrder, Leah
Warner, Crystal
Werth, Marian
Williams, Kim
Zulliger, Lori

IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA
IDEA

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Staff Adjustments

Status:

Action

Suggested Motion:

I move to approve the following new hires:






GCSD – Assistant Superintendent
IDEA - Contact Teacher (MS)
IDEA - Temporary Clerical II (F)
IDEA - iGrad Coach (F)

Beverly “Bev” Kokrine
Valerie Owen
Elizabeth Skufca
Yvonne Mueller

Discussion:
1. BP 4111 Certificated Personnel Recruitment and Selection is attached
that provides guidance for the appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified
Personnel) is attached that provides guidance for the appointment of
classified personnel.
3. GCSD’s Strategic Plan 2018-2020 provides guidance for the recruitment of
staff to support student learning; Attract and Retain – Attract and retain high
quality staff through an organizational culture focused on growth,
collaboration, and innovation.
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BP 4111
Certificated Personnel - Recruitment and Selection
Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds Act has eliminated the
requirement that teachers be “highly qualified.” Rather, teachers should be fully licensed and endorsed in
each subject they are teaching.

The district shall employ the most highly qualified person available for each open position. The
Superintendent or designee shall develop recruitment and selection procedures to ensure that
every effort is made to find and hire fully qualified teachers for all classrooms, which include:
1. Assessment of the district's needs to determine those areas where specific skills,
knowledge and abilities are lacking.
2. Development of job descriptions which accurately portray the position, including
requirements that a teacher be qualified in accordance with federal and state law.
3. Dissemination of vacancy announcements to ensure a wide range of candidates, when
necessary.
4. Screening procedures which will identify the best possible candidates for interviews.
5. Interview procedures which will determine the best qualified candidate for
recommendation to the School Board.
Staff members involved in the selection process shall recommend only those candidates who
meet all qualifications established by law and the School Board for a particular position.
Nominations for employment shall be based upon appropriate screening devices, interviews,
observations, recommendations from previous employers and any requirements of applicable
collective bargaining agreements.
Note: The Alaska Professional Teaching Practices Commission recommends that districts develop a policy
regarding the procedures to be followed when desiring to hire an educator currently under contract with
another school district. The following policy language is based on procedures developed by the Fairbanks
North Star Borough School District.

Before considering the hire of a certificated staff member who is currently under contract in
another district, the Superintendent or designee will require the certificated staff to provide
written documentation that he/she: (1) has made an effort to secure a release from the employing
district thirty calendar days prior to the employing district’s first contract day; or, (2) has secured
a written release from the employing district.
Note: A subject-matter expert teacher, holding a limited certificate issued by the Department, may be
employed to teach subjects in which the person has satisfied the education or experience requirements set
out in state statute AS 14.20.022. Before a school district determines whether to hire a person as a subjectmatter expert teacher, the school district must administer a competency examination. Additionally, once a
subject-matter expert teacher is hired, the district must provide a mentor who is an experienced teacher for
the subject-matter expert teacher for at least the first year of the subject-matter expert teacher’s
employment in the school district. A person employed as a subject-matter expert teacher under this section
is considered a certificated employee for purposes of the teachers’ retirement system. Finally, employment
as a subject-matter expert teacher counts as employment for purposes of acquiring tenure; however, a
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person holding a subject-matter expert limited teacher certificate is not entitled to tenure until the person
receives a teacher certificate under AS 14.20.022.
(cf. 4112.8 - Employment of Relatives)
Note: AS 14.20.020 requires coursework in Alaska studies and multicultural education or cross-cultural
communications in order to be eligible for a teacher certificate. Effective June 30, 2017, AS 14.20.020 also
requires training on alcohol and drug related disabilities, sexual abuse and sexual assault awareness and
prevention, dating violence and abuse awareness and prevention and suicide prevention in order to be
eligible for a teacher certification. AS 14.20.035 requires districts to give preference to applicants who
demonstrate training or experience that indicates sensitivity to the traditions and cultures represented in
the student population.

In evaluating applicants, preference shall be given to those applicants who can demonstrate
training and experience related to the traditions and cultures represented in the student
population.
(cf. 4030 - Nondiscrimination in Employment)
(cf. 4111.1/4211.1/4311.1 - Affirmative Action)
(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)

No person shall be employed by the School Board without the recommendation or endorsement
of the Superintendent or designee. The School Board shall be presented with the Superintendent
or designee's recommended candidate who may be selected or rejected by the School Board. If
the candidate is rejected, the Superintendent or designee shall recommend subsequent candidates
until the School Board selects someone to fill the position. The School Board shall make the
final decision on the selection of all employees.
(cf. 6181 - Charter School)
Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees with information
regarding the availability and cost of housing in rural areas to which they may be assigned and when
possible assist them in locating housing. The following may be revised or deleted as appropriate.

The School Board recognizes that the district encompasses rural areas and will assist teachers in
obtaining information regarding the cost and availability of housing as required by law.
Legal Reference:
ALASKA STATUTES
14.08.111 Duties (regional school boards)
14.14.090 Additional duties
14.20.010 Teacher Certificate Required
14.20.022 Subject-matter expert limited teacher certificate
14.20.035 Evaluation of training and experience
14.20.100 Unlawful to require statement of religious or political affiliation
14.20.110 Penalty for violation of AS 14.20.100
ALASKA ADMINISTRATIVE CODE
4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform Standards
6 AAC 30.810 Employer records
6 AAC 30.840 Retention of records
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UNITED STATES CODE
Every Child Succeeds Act, 20 U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015)
Revised 3/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995
BP 4212
Appointment and Conditions of Employment (Classified Personnel)
The Superintendent or designee will recommend the appointment of all regular full-time and
part-time and regular hourly employees to the School Board. Selection will be based upon
competence and will be in accordance with Board policy and administrative regulations, and
state and federal laws and state regulations.
Temporary, substitute, short-term and student help may be appointed by the Superintendent or
designee. The position and the pay rate shall be reported at a regular meeting of the Board.
The district personnel policies and regulations apply only to the extent that they are not in
conflict with any collective bargaining agreement between the district and an employee
organization officially recognized to meet and negotiate with the Board.
Security Check (Classified Personnel)
The School Board desires to hire classified personnel whose background and behavior
exemplifies a standard deemed appropriate for individuals working with children. Effort will be
made to investigate the background of classified applicants prior to hire in the district. This
investigation will include questions related to an applicant’s background, as well as fingerprint
information in accordance with law.
Falsification of information during the interview or on the application shall be grounds for
immediate removal from consideration for a position or dismissal from a currently held position.
Legal Reference:
ALASKA STATUTES
12.62.035 Access to Certain Crime Information
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