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Galena City School District Strategic Plan
2018-2021

Our Vision
To provide the highest quality educational options for families, ensuring
our graduates are well-educated individuals able to maneuver
effectively in a dynamic world

Our Mission
Active, enthusiastic engagement inspiring learning for every student, in
every content area, every day

Our Core Values

 Academic excellence and innovation are promoted in all facets of school
programs and activities
 Every person is unique, valuable, and treated equally with dignity and
respect
 Learning is an individualized and life-long process
 Education is a collaborative community responsibility
 Overall student success is dependent on rigorous standards and
expectations
 Diversity and culture are respected and valued
 District decisions are student-centered and sustainable

Galena City School District Strategic Plan
2018-2021
Student Learning – Provide a rigorous standards-based curriculum, individualized learning
opportunities, and a flexible instructional approach ensuring each student reaches high levels of
learning and graduates with post-secondary and career options






Instruction – Utilize research-supported, individualized instruction and assessment strategies in all content
areas and programs aligned to state standards, literacy standards across all content areas, and Career and
Technical Education industry standards.
Academic Performance – Increase student math performance 4% annually, literacy performance 3%
annually, and science performance 3% annually as measured by state assessments, district assessments, and
classroom-based assessments.
Innovation and Student Retention – Increase student retention district-wide to 85% by increasing student
access to educational opportunities.
Attract and Retain – Attract and retain high quality staff through an organizational culture focused on
growth, collaboration, and innovation.
Professional Development – Ensure well-planned, outcome-based, high quality, job-embedded
professional development focused on improving student-learning outcomes.

Community and Stakeholder Engagement – Strengthen collaboration with all GCSD stakeholders
to promote a shared value and responsibility for all student learning opportunities




Communication – Ensure 100% of GCSD families are contacted each marking period by GCSD staff.
Parent Advisory Committees (PAC) and Stakeholder Feedback – Provide regular opportunities for
stakeholders to provide feedback through PAC meetings, anonymous surveys, town meetings, and the
GCSD website.
Public Relations – Inform all GCSD stakeholders through regular monthly communications about school
board decisions promoting district programs and performance.

Resource Management – Ensure financial resources prioritize student learning and energy
conservation




Fund Balance – Maintain fund balances as close to 10% as possible to ensure district-wide financial
flexibility and stability.
Resource Allocation – Ensure a budget development and implementation process allocating resources
based on alignment with the strategic plan and instructional outcomes.
Sustainability – Partner with community and statewide agencies to support the development of renewable
and sustainable energy resources.

Galena City School District
Board self-improvement plan for 2019-2021
1. The Board will commit to looking at every issue through the lens of what is
best for all students and how it aligns with the strategic plan the district
vision, mission, and core values.
2. The Board will work to understand all GCSD schools and programs and
communicate their opportunities and benefits to GSCD stakeholders.
3. The Board will increase its comprehension of the revenues and expenses of
the GCSD budget.
4. The Board will facilitate the development of a calendar outlining annual
Board events and responsibilities.

Board District-wide priorities for 2019-2021
5. The Galena City School District will focus on cultural and content standards
to improve academic rigor and to inspire cultural awareness.
6. The Galena City School District will improve overall maintenance of
facilities, grounds, and fleet to better support student learning.
7. The Galena City School District will ensure the development of balanced
and sustainable 2020-2021 and 2021-2022 budgets and will actively pursue
grants to enhance learning opportunities.

Galena City School District
Board of Education Meeting
Sidney C. Huntington School – Charles Evans Library
Wednesday, April 14, 2021
6:00pm Work Session
7:00pm Regular Meeting
Mission Statement: Active, enthusiastic engagement inspiring learning
for every student, in every area, every day.

GCI Teleconference 1-800-315-6338 / Access Code 12053#
1. CALL TO ORDER
a. Introduction of Guests
b. Roll Call
2. PLEDGE OF ALLEGIANCE
3. VISION/MISSION/CORE VALUES
4. AGENDA APPROVAL
a. Agenda
5. STUDENT/STAFF PRESENTATIONS
6. STUDENT/STAFF COMMENTS
7. COMMUNITY COMMENTS
8. REPORTS – *Consent Agenda
a. Secretary’s Report – Last meeting’s Board Minutes
b. Financial Report (None during April b/c of FY21 Budget Revision)
c. Principals’ and Directors’ Reports
d. Activities Director’s Report
e. SEGA Report
f. Superintendent’s Report
g. Correspondence
9. OLD BUSINESS
10. NEW BUSINESS
a. GCSD FY21 Budget Revision
b. GCSD BP 6146.1 HS Graduation Requirements – 1st Reading
c. SHS/GILA Student Handbook Edits 2021-22 – 1st Reading
d. SHS/GILA Activities Handbook Edits 2021-22 – 1st Reading
e. ATS Alaska, Inc. Life Safety Services Agreement
f. GCSD SEGA FY22 Fuel Sales MOU
g. Project Budget SHS HS HVAC Upgrade
h. POL MOA Between City of Galena & GCSD
i. Early Graduation Requests
j. Staff Adjustments
11. BOARD COMMENTS
12. ADJOURNMENT

Action

Action

Action
Action
Action
Action
Action
Action
Action
Action
Action
Action

Galena City School District
Board of Education Meeting
Charles Evans Community Library
Monday, March 15, 2021
1) CALL TO ORDER
The regular meeting of the GCSD Board of Education was called to order at 7:03pm by President Jenny
Bryant.
Staff Members: Daryl Bowers, Lila Peterson, Greg Culbert, Adrian Johnson, Heather Amgwert, Lori
Zulliger, Kristi Lucia, Joleen Kinsland, Julie Moyer, Sally Endestad, Ayla Kalke, Carrie Given, John Riddle,
Lynn Betterton, Ben Blasco, Dave Casey, Sutton Casey, Kevin Schott, Molissa Wightman, Jim Merriner, and
Lavern Demoski.
Community Members/Guests:
a) Roll Call
Shirley Cleaver
Present
Karin Bodony
Present
Marylee Kauffman
Present
A quorum was established.

Fred Huntington
Jenny Bryant

Present
Present

2)

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance of the United States was recited and led by all Board Members.

3)

VISION & MISSION STATEMENT
The Vision & Mission Statement was read aloud by Board Members.

4)

AGENDA APPROVAL
a) Agenda:
Motion was made by Shirley Cleaver and seconded by Karin Bodony to approve the agenda.
Approved by unanimous consent.

5)

STUDENT/STAFF PRESENTATIONS
Lynn Betterton presented on the following:
 Algebra II Class projects by students: Salmon basket, Kayak, Dream Catcher. She noted when Mr.
Riddle gets back he will get pies in the face at the assembly.
Sutton Casey presented on the following:
 Emily Harry book, An Alphabet for the Real People of Alaska, took 3rd place in the State. Paul
Huntington took 2nd place in Public Speaking. They both qualify for Nationals which is virtual this year.
Molissa Wightman presented on the following:
 Two raffles going on for the Senior Class. Thank you Galena PAC for donating the prizes.
 Graduation Preparation, a lot of families would like to come and celebrate.
Carrie Given presented on the following:
 37 of her students will get health credits from UAF. 20 students will also be ETT certified.
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6)

STUDENT/STAFF COMMENTS
Kevin Schott commented on following:
 He thanked the Maintenance Department for doing a great job with student transportation.
Carrie Given commented on following:
• A great big thank you to a bunch of people who made this year work. The Maintenance Department
has been on top of things. They responded quickly to my class which had water all over the place; one
of the sinks malfunctioned. The food service department has been getting out meals; I don’t know
how they do it.
• I would strongly advocate for the new 6 period day option. Kids will be taught every single day and
the time has come.
• April 3 we will have an open house at the STEM building. We need to share it with everybody here in
Galena.
• Esports, we won by forfeit and took 2nd place. We play League of Legends tomorrow night.
Molissa Wightman commented on following:
• Wearing your mask properly. We still need to comply with mask wearing.
• The Six period scheduling wouldn’t be successful with busing and transportation. I don’t see it as an
option to run smoothly.
Fred Huntington commented on following:
• An elder came up to him at the Post Office and said that a red school van pulled out in front of him.
They didn’t even stop. He said luckily the elder wasn’t driving that fast and was able to stop.

7)

COMMUNITY COMMENTS
No Comments

8)

REPORTS - *Consent Agenda
Motion was made by Karin Bodony and seconded by Fred Huntington to approve the Consent
Agenda. Board Member Cleaver requested a more synopsis of report on the financial report and on Ben
Blasco a more student information.
a) Secretary’s Report – February 17, 2021 Board Minutes
b) Financial Report
Lila Peterson will get with Shirley regarding the Financial Report’s cover page summary.
c) Principals’ and Directors’ Report
Charlie Green, Acting Director of Maintenance, reported on the following:
• We had a very busy month.
• Roger Spann and I got bus driving credentials.
• New plow on one of the trucks.
• The staff is working with us which makes our job easier.
• The SHS weight room is cleaned and ready for staff and students to start exercising on the new
machines.
• Using little air cleaners in are schools is keeping our students safe. We have one in every
classroom.
2

Shirley Cleaver asked when the cutoff date is for the Assistant Director. Charlie reported next
week. We have one that is pretty viable.
Daryl Bowers, IDEA Director (includes iGrad), reported on the following that was based on his written
report:
• The IDEA Battle of the Books teams did very well at the state competition. Out of over thirty
teams these were our standings:
Our High School Team battled against 16 other teams state wide. The team consisted of: Katie
Jones, Fairbanks, Aveline Larroque, Anchorage, Lucia Larroque, Anchorage, and Coach Suzanne
Alioto, Kenai Contact teacher. They won 1st place in the state!
Our Middle School Team battled against 17 other teams state wide. The team consisted of:
Samuel Jones, Fairbanks, Lydia Schwartz, Soldotna, Lily Esmailka, Galena, and Coach: Apryll
Walker, IDEA Coach Mat-Su Office. They won 8th place in the state!
Our 5th and 6th grade Team battled against 30 other teams state wide. The team consisted of:
Violet Thomas, Barrow, Ida Bodony, Galena, Elodie Frisk, Soldotna, and Coach Janice Salsman,
Resource Room Coordinator, SE Office. They won 1st place in the state!
Our 3rd and 4th grade Team battled against 27 other teams state wide. The team consisted of:
Isabelle Massey, Anchorage, Josie Odell, Anchorage, Landon Barnum, Fairbanks, and Coach Leah
VanOrder, Contact Teacher, Anchorage office. They won 3rd place in the state!
•
•
•

•

Congratulations to our IDEA Academic Decathlon Team who 2nd place overall for the State of
Alaska in 2021.
COVID-19 is retreating. Our Juneau and Kenai Office is now open; we have staff coming in on
rotating basis. We are hopeful for other offices to open.
IDEA reenrollment enrollment started on 3/1/21 and we are hoping for positive results again
this year. Last year over 80% of IDEA parents chose to reenroll. However, we really don’t know
what to expect with COVID… I think our reenrollment numbers are likely to come in late as
many parents wait to see what their local schools will do. However, I do know that many
parents who enrolled because of COVID are intending to stay, so I am hopeful for FY22
enrollment numbers.
our staff put in a heroic effort this year. Growing by 80% (growing by 4000 students) and
serving all those families has really taking a monumental effort from our organization. To meet
all the demands that have been put on us this year has really been nothing short of miraculous,
and I just want to applaud everybody’s efforts. We can see the light at the end of the tunnel.

David Casey, Principal of Sidney C. Huntington School, reported on the following that was based on
his written report:
• Thank you to all the bus drivers for getting all the kids to school.
• We had two state placers and national qualifiers in the Educators Rising competition. Paul
Huntington took 2nd place in public speaking and Emily Harry took 3rd place in K-3 Literature.
•

Both of these students qualify for the national competition held virtually in June.
On March 12th the SAT was given to a handful of students. On March 24th any junior or senior at
SHS or GILA will be able to take the test here at school. The next ACT is scheduled for April 17th.
The deadline for the registration was March 12th. Students were notified by counselors and their

•

teachers of the deadline for registration.
Next year we will have a school events calendar.
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•

•
•

•

We are in the first stages of the auditorium renovations. New curtains are being ordered and the
lighting board will be replaced. We are waiting on a bid for the curtains. We have chosen to
replace the curtains with red curtains. It will cost $4,000 all together, including shipping to
Galena.
The Curriculum committee has met twice and is working on their recommendation for a rotation
to the Board. Thanks to Boomer for her help; we are so excited.
I believe we are going to have a one-act play the first week in May with approval from Dr.
Huntington. It is will be performed in the gym to accommodate social distancing. It is a class
project from the Theater Arts classes and will feature 5 students and two staff members.
Thanks to Jim we will getting a CNC welding machine come in. The ability to make parts in the
bush is very important.

John Riddle, Principal of GILA Boarding School, provided a written reported in his absence.
Shirley Cleaver asked how is substituting being handled with teachers being out. Mr. Casey responded
that it’s been a little tough but we are doing okay.
Ben Blasco, Director of Residence Life, reported on the following that was based on his written
report:
• We had 20 families for the Call-In. Topics regarding: Going to Green, Graduation, Prom, and a
variety of questions updating the families.
• We had 29 out of a possible 38 GILA students receive the vaccine.
• Attached is an activities calendar for March.
• Reenrollment will open up in April. We might have some 5th year students.
• When I first got here, aviation was a huge draw for our students; it was for a number of years.
Now it is being filled with an unmanned aerial vehicles (drone) program of study.
d) Activities Director’s Report
Kevin Schott, Activities Director, reported on the following that was based on his written
report:
• Basketball Boys/Girls - The teams left town on February 25th. The kids are there and got to play
and that’s good. I called the hotel and asked how the kids are doing. They said they wouldn’t
even know that they’re there; good kids. We used the District van for two-and-half weeks.
• Skiing - The season is in gear. There is an upcoming meet.
• ESports - We have started the spring season. Established teams are short a few competitors due
to basketball. This season runs until mid-May. Scott is working hard getting our equipment
hooked up.
• Swimming - Going on locally now and until the end of April.
• There is an AD meeting in Fairbanks later this week to discuss next year’s sports schedule. I will
try to attend virtually.
e) SEGA Report
Tim Kalke provided a written report in his absence.
f) Superintendent’s Report
• Professional Development – Due to continued in-person meeting restrictions during our
pandemic, Daryl Bowers continues to hold monthly three-hour in-service trainings with
IDEA/iGrad staff via GCSD’s Microsoft Teams platform. Our Harvard consultants continue helping
SHS/GILA certificated employees plan for effective Early Out and Collaboration Group professional
development opportunities. Potentially up to 15 returning certificated SHS/GILA employees may
attend Harvard’s two-week “Data Wise Leadership Institute” this coming June (2nd week many
attend together in Boston).
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•

•

•

•

Potential “Heavy Equipment Operator” Program of Study – For a few months GCSD has been
researching the possibility of implementing a Heavy Equipment Operator program of study for
high school students in Galena. Based on current information for needed equipment, GCSD ideally
would secure seven pieces of heavy equipment with a current market value of approximately
$1,500,000; we might also need simulators (number of simulators and approximate expense
currently unknown). GCSD plans to solicit industry partnerships and equipment donations over
the next year. By this time next year, it is my goal that the GCSD Board of Education will have
decided whether this program of study is fiscally and programmatically viable.
Budget Review Committee – The Budget Review Committee (Jenny Bryant, Sandy Scotton, Ryan
Harms, and I) met on December 10, 2020, January 14, 2021, and February 23, 2021 to provide
GCSD and the GCSD School Board budget-related recommendations for FY22 (2021- 2022) fiscal
planning. See the following recommendations (in blue text):
Expenditure items related to improving student learning:
Hire a PreK-12 “Cultural Studies & Language Teacher” for the 2021-2022 school year
Position has been posted
Efficiency items related to improving district operations:
Install motion sensor lights across all facilities, where appropriate
Begin using more digital solutions for classroom learning materials, e.g., digital
textbooks and emailed scans of classroom assignments
Recommendations to add additional revenue to district operations:
Increase rent at Iditarod and the 7-Plex
Potentially sell the District’s airplane
Comprehensive Financial Management Software – On February 18, 2021 Lucienne Smith, Alaska
Business & Education Services, met with appropriate GCSD employees and advised a working
demonstration for appropriate GCSD employees of Black Mountain software and a working
demonstration of Infinite Visions software. Those demos have occurred and GCSD is in
discussions as to which of these software solutions might serve our needs the best. Lucienne
Smith recently advised GCSD to consider postponing the implementation of a new software from
the previous conversion date of July 1, 2021 due to … 1) the logistics of training everyone
between the time a software is finally selected and July 1 (tight timeframe) and 2) transition to a
new business manager on July 1. January 1, 2022 is a possibility for the software conversion date;
however, there would be additional audit-related work incurred due to a mid-year conversion, so
this will be an ongoing conversation.
Thank you to Carrie Given for planning the Open House for the Stem Building.
Karin Bodony asked about the Comprehensive Financial Management Software and will the delay
will increase the cost. Jim stated it will be up to the software companies if they want to increase
the price within in a year.
Shirley Cleaver asked how many rentals we have in Iditarod. Ben stated there are about 7 rentals
currently being used.
Shirley Cleaver also asked about the Job Fair, is it virtual this year. Jim stated it is virtual. We do
tend to hire before the Job Fair.

g) Correspondence
• J. Michael McQuade, Ph.D. – Vice President for Research Carnegie Mellon University
• Department of Education & Early Development – FY 2021 Raffle Fund on Adjusted ADM
Motion to approve the Consent Agenda carried unanimously.
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9)

OLD BUSINESS – No Old Business
a) SHS – GILA High School Schedule – 2nd & final Reading
Karin Bodony made the following motion and Shirley Cleaver seconded that motion.
MOTION: I move that GCSD changes to a 6 Period Day Class Schedule for SHS/GILA, effective the
beginning of the 2021-2022 school year as a “2nd & final Reading.”
DISCUSSION:

1. The Scheduling Committee is recommending a change to a 6 Period Day Class Schedule for
high school students.
2. See attached documentation for additional information. Additionally, Scheduling Committee
members will be available at the Board meeting for questions, etc.
Board discussion followed.
Motion carried unanimously.
b) AASB-Recommended Board Policy Updates – 2nd & Final Reading
Karin Bodony made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve the attached Board Policies as a “2nd & Final Reading”
DISCUSSION:
1.
On Thursday November 19, 2020, the GCSD Board Policy Committee reviewed the attached
Board Policy (BP) updates recommended by the Association of Alaska School Boards (AASB).
The policies are being moved forward without changes.
2.
Also included is an AASB-provided summary providing details as to the recommended
changes to each BP.
3.
The BPs that have been moved forward to the GCSD School Board for a “2nd & Final
Reading” are the following:








BP 3510 Business and Noninstructional Operations
BP 4112.10 Employment of Retired Teachers
o This BP 4112.10 is not included in the AASB-provided “Update Service” document on
the next page. AASB informed districts of their recommendation to update this policy
after they had published their 2019-2020 “Update Service” document.
AR 5112.2 Students
BP 6114.4 Instruction
AR 6162.5 Instruction

Board discussion followed.
Motion carried unanimously.

10)

NEW BUSINESS
a) Gana-A’ Yoo 7-Plex Lease
Shirley Cleaver made the following motion and Karin Bodony seconded that motion.
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MOTION: I move to approve the lease agreement between Galena City School District and Gana-A’Yoo
7-Plex for a three-year lease agreement (FY22, FY23, and FY24) for the annual lease payment of
$45,204 for FY22, $46,104 for FY23, and $47,028 for FY24.
DISCUSSION:
1. BP 3300 Expenditures/Expanding Authority is attached for your reference.
2. BP 3312 Contracts is also attached that provides guidance for the development and approval of
all contracts.
3. Attached for review is the “Second Amendment to Lease” with specific details.
rd

4. GCSD is in the 3 year of a three-year lease with Gana-A’Yoo. This lease agreement affords
GCSD the opportunity to have housing available for new employees moving to Galena. Without
this lease agreement, the community of Galena would not have enough housing available for
GCSD employees.
5. Housing options have been problematic for the community of Galena for a number of years now.
As we all know, housing is key when trying to recruit and retain Galena-based GCSD personnel.
The Gana-A’Yoo 7-Plex housing option is vital for GCSD’s ability to recruit/retain qualified Galenabased employees.
6. Tenants pay for their own electricity. GCSD pays for the other utilities.
7. The current and previous two years of annual lease payments are/have been
$42,600 for FY19, $43,452 for FY20, and $44,316 for FY21.
8. In FY20 GCSD had to contribute a total of $21,241 above revenues to meet expenditures for the
Gana-A’Yoo 7-Plex. GCSD has raised rent the past couple years and has plans to do so again for
next year.
Board discussion followed.
Roll Call:
Shirley Cleaver
Yes
Marylee Kauffman
Yes
Fred Huntington
Recused from voting

Karin Bodony
Jenny Bryant

Yes
Yes

Motion carried with a 4 to 0 vote.
b) MOAs Between City of Galena & GCSD
Karin Bodony made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve the Memorandum of Agreements between GCSD and the City of Galena
for the Iditarod Hall, the S.T.E.M. Building, and the Pool.
DISCUSSION:
1. The attached MOAs formalize the agreement between the City of Galena and the Galena City
School District on the management, operations, and maintenance responsibilities for the three
facilities named above.
2. The MOAs will serve as a critical piece to ensure open communication between the City of
Galena and the Galena City School District regarding the specific responsibilities of each
organization for the ongoing maintenance and management needs of each of these buildings.
3. All three MOAs are for FY22 (July 1, 2021-June 30, 2022).
Board discussion followed.
Motion carried unanimously.
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c) 100% Construction Drawings Fee Proposal SHS HS HVAC Project
Karin Bodony made the following motion and Marylee Kauffman seconded that motion.
MOTION: I move that the GCSD School Board approve the attached fee proposal for Architects
Alaska to bring the design of the SHS High School HVAC Upgrades Project to 100% Construction
Documents for $125,632.
DISCUSSION:
1. BP 3312 is attached that provides guidance for the development and approval of all contracts.
2. The SHS high school facility is over 40 years old and many pneumatic (air actuated) controlled
components to the HVAC heating system no longer function. Parts are unavailable because of
the system’s advanced age. Maintenance staff spend much time/energy trying to manually
adjust components to maintain a comfortable level of heat/airflow. Sometimes too much
heat/airflow occurs (too hot and wasted heat energy). The purpose of this upgrades project is to
improve the facility’s energy efficiency, thereby reducing operating and maintenance costs.
3. Architects Alaska has assured that this upgrade work will not need to be replaced
during a major facility renovation.
4. Included with this agenda item is a fee proposal to bring the design to 100% Construction
Documents.
5. In fall of 2020, GCSD requested bids for architecture and engineering for a period of up to five
years. Architects Alaska was selected as the highest scoring proposal.
6. Monies for this project will come from the GCSD Capital Projects Fund 500- 099-600-000-440.
Approximately $6,100,000 is currently available in this fund.
Board discussion followed.
Roll Call:
Shirley Cleaver
Yes
Marylee Kauffman
Yes
Fred Huntington
Yes
Motion carried with a 5 to 0 vote.

Karin Bodony
Jenny Bryant

Yes
Yes

d) Construction Budget SHS/GILA Flooring Projects
Fred Huntington made the following motion and Karin Bodony seconded that motion.
MOTION: I move that the GCSD School Board approves a construction budget of $986,815 for
flooring projects at SHS, Ptarmigan Hall, and Two Seasons Dining Hall for work to be completed
during summer 2021.
DISCUSSION:
1. BP 3312 is attached that provides guidance for the development and approval of all contracts.
2. After close consultation with GCSD’s Superintendent and Acting Director of Maintenance,
Architects Alaska has provided this construction budget.
3. Approval of this construction budget will allow Architects Alaska to put this flooring project out to
bid. Since this is not grant funded, GCSD will decide which company will do the work.
4. Projected cost per facility is as follows:




SHS Elementary = $96,640
SHS High School = $245,575
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Two Seasons Dining Hall = $57,030
Ptarmigan Hall
o 1ST Floor $180,910
o 2nd Floor = $203,330
rd

o 3 Floor = $203,330
5. Included with this agenda item is a construction budget for this work to be completed during
summer 2021.
6. In fall of 2020, GCSD requested bids for architecture and engineering for a period of up to five years.
Architects Alaska was selected as the highest scoring proposal.
7. Monies for this project will come from the GCSD Capital Projects Fund 500- 099-600-000-440.
Board discussion followed.
Roll Call:
Shirley Cleaver
Yes
Marylee Kauffman
Yes
Fred Huntington
Yes
Motion carried with a 5 to 0 vote.

Karin Bodony
Jenny Bryant

Yes
Yes

e) Early Graduation
Shirley Cleaver made the following motion and Karin Bodony seconded that motion.
MOTION: I move to approve the request for a May 2021 graduation date for IDEA students …
 Mary Cohen
 Kaidin King
 Trinatey Krueger
DISCUSSION:
1. Daryl Bowers, IDEA Director, has requested GCSD School Board approval of the applications for
early graduation upon successful completion of the spring semester of the 2020-21 school year
for the aforementioned IDEA students.
2. Attached are letters of support from the students, their parents, and their IDEA contact
teachers. These IDEA students are on track to have enough credits to graduate at the end of
the spring 2021 semester.
Board discussion followed.
Motion carried unanimously.
f)

Staff Adjustments
Karin Bodony made the following motion and Shirley Cleaver seconded that motion.
MOTION: I move to approve the following new hires:
IDEA – Contact Teacher (SE)
Amy Diem
IDEA – Temporary Clerical II (F)
Ashland Lindholm
IDEA – Clerical II (F)
Elizabeth Skufca
SHS/GILA – Cosmetology Teacher
Nichole Hibl
DISCUSSION:
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1. BP 4111 Certificated Personnel Recruitment and Selection is attached that provides guidance for
the appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified Personnel) is attached that
provides guidance for the appointment of classified personnel.
3. GCSD’s Strategic Plan 2018-2021 provides guidance for the recruitment of staff to support student
learning; Attract and Retain – Attract and retain high quality staff through an organizational
culture focused on growth, collaboration, and innovation.
Board discussion followed.
Motion carried unanimously.
11)

BOARD COMMENTS
Board member Cleaver:
• Let’s celebrate on our success from a year ago. Galena has always been focused on our kids’
education. Today in Anchorage is the first day of school since May 5, 2020.
• A Graduation Committee needs started.
• We still need the GCSD website updated.
• We will need an activities calendar updated.
• We need appreciation gear, cups, etc., before May.
• We need to get our kids swimming on a regular basis.
• Please enjoy spring
Board member Bodony:
• Thanks for all the building improvements
• Super impressed with the school achievements this month
• Been a year since COVID-19; we had no clue what we were in for. Deepest gratitude and thanks to
staff, City, TCC, and the whole community for pulling it off.
Board member Huntington:
• Thanks to everyone who represents our school well, especially the IDEA students, basketball team,
swim team and ski team. Give them a good pat on the back, good sportsmanship.
• I am sure Graduation planning will not be a problem and that we should have a successful gathering.
Board member Kauffman:
 The floors at Ptarmigan dorms are so depressing. I’m so pleased they are doing something with it.
Board member Bryant:
• Thanks to everybody; I know these decisions are not easy.
• Thank you Jim for getting the financial numbers for the traditional aviation program and thanks Shirley
for asking for them.
• Thank you Fred for remembering how some programs came about.
• It’s nice to have a great staff and amazing community members.
• It feels like it’s getting better.

10)

ADJOURNMENT
President Bryant adjourned the regular meeting of the GCSD Board of Education at 9:09pm. Respectfully
submitted,

Fred Huntington, Board Secretary

Date Minutes Approved
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From: Daryl Bowers, IDEA Director
To: GCSD School Board
Date: 4/14/2019
Dear School Board Members,
Spring is a very busy time in IDEA. We are wrapping up the school year,
completing standardized testing, kicking off the spring advertising season,
preparing for curriculum fair with graduation being just around the corner.
This has been a very difficult year and I know we all are all looking forward
to some summer downtime, to recover from this year as we charge our
batteries and prepare for FY22.
The IDEA (virtual) curriculum fair is taking place from April 19 to April 24
this year. This is a huge event that will attract dozens of vendors and
hundreds of families. It is one of the ways current IDEA families get
curriculum fair discounts on materials they’ll use next year and also one of
our best ways of recruiting new families. A big thank you to Carol Simpson
who repeatedly takes the leading role in making the curriculum fair happen
and does an excellent job year after year.
IDEA reenrollment is underway and we are off to a good start. Currently
over 3,000 families have chosen to reenroll. Many families have let us
know that they are waiting to see what happens with Covid and their local
school before making a determination for the 21-22 school year. We are
continuing to communicate with those families who have not yet reenrolled,
hoping to raise our reenrollment percentage to 85%+ again this year.
We are currently advertising for the 21-22 enrollment season. Currently we
have ads in various locations on the internet and we have radio and print
ads as well, hoping to attract new families for the upcoming school year.
Although I feel our enrollment will be lower than it was this year, we are
hoping to retain and attract as many families as possible for the 21-22
school year.

We have over 500 seniors enrolled in IDEA and iGrad, most of whom are
expected to graduate this coming May. Most of our regions are planning to
have outdoor ceremonies and holding out hope that rates of Covid go down
enough to allow a last-minute indoor ceremony. However, rates of Covid
seem to be moving upward in most regions of the state, making an indoor
ceremony look all the more unlikely. However, our regions did a great job
with their outdoor ceremonies last year and families were pleased overall
with the outcome.
In closing I want to say how proud I am of our staff who continue to adapt
to serving families under these current conditions. Some staff are in the
offices all the time, some staff are in the offices part time and some staff
never come to the office because their region continues to have very high
rated of Covid. Honestly, having everyone work so separately is the
perfect recipe for all kinds of communication breakdown leading to a
breakdown of support. However, we are hanging in there. While there
have been more things that have fallen through the cracks this year than in
a typical year, overall we are doing a great job supporting families because
of the hard work and dedication of our staff.
Thank you to our board members for their continued service to the staff,
students and families of GCSD and IDEA.

Principal’s Report Sidney Huntington School
April 2021
PEAKS Testing has been underway. Thank you to all the staff that has helped with this testing.
Traditionally the counseling dept has conducted testing at the high school level and I thank our flexible
administrative and teaching staff for assisting with this testing. It’s been a challenge for Matthew to
wear so many hats.
SAT will be given on April 13th, the ACT will be given on April 17th. We have worked with ACT to allow us
to test more students. So, I believe everyone who wanted to test will test on Saturday, the 17th.
Curtains for the auditorium are in production and will soon be shipped. Mrs. Casey is working to get
cords for the lighting board to see what is working. This is the first step in getting the lighting working.
Prom will be held on April 24th. We will be decorating on Friday, April 23 and Saturday to get it all done.
We will begin working on the pre-registration process through language arts classes. We want to create
a smooth transition to the new 6 period day schedule and know that a pre-registration process will help
us plan.
Curriculum committee has submitted a recommended rotation for evaluation by the school board.
We will begin the process of getting an electronic message marquee for the building. We will work with
Louden Tribal council and Jason Kopp for funding. We would also like to engage the help of the PAC for
community based ideas in presentation. We feel this will be a welcome addition to our school in
communicating with our students and their families.
Thank you to the community for the outpouring of support at the passing of Kevin Schott.
Graduation- there are a dedicated group of individuals working with us and our local medical care
providers to create solutions and options for the ceremony and logistics around the ceremony. As soon
as all the pieces are in place, the plans will be presented to students, their families and our staff.
Mrs Claudette Green has been hired as our new Cultural Arts and Language teacher. We are excited to
launch this new teaching position and look forward to the learning we’ll have in our school this next
year.
Mr Cory Stringer will serve as an interim assistant principal and athletic director for the remainder of the
school year. Mrs Fenimore will serve as a long-term substitute in Mr Stringer’s social studies classes.

Proposed Curriculum Rotation April 2021

Language
Arts/English

20202021
Audit/
Develop

Social Studies

Health
Careers
Science

2021-2022

2020-2023

2023-2024

2024-2025

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Implement
Year 1

Implement
Year 2

Evaluate

Audit

Develop

Implement
Year 1

Implement
Year 2

Audit

Develop

Monitor
And
Maintain
Implement
Year 1

Implement
Year 2

Evaluate

Audit

Audit

Develop
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Year 1
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Year 2
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Year 1
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Year 2
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and
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Maintain
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Audit
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Maintain
Implement
Year1

Math

Audit

Implement
Year 1
Maintain
and
Monitor
Develop

Physical
Education/Health
Art

Audit

Develop

Cultural Arts and
Languages

Languages
Computer
Technology

Audit/
Develop

Audit
Audit/Develop

Implement
Year 1
Audit

Implement
Year 2
Develop

Implement
Year 1
Implement
Year 1
Develop
Maintain
Monitor
Implement
Year 1

Develop

Evaluate

Audit

Develop

Implement
Year 1

Evaluate

Audit

Develop

Develop

Implement
Year 1

Implement
Year 2

Implement
Year 1
Audit

Implement
Year 2
Implement
Year 2
Implement
Year 1
Evaluate

Maintain
Monitor
Maintain
Monitor
Implement
Year 2
Audit

Evaluate

Audit

Develop

Evaluate

Audit

Develop

Maintain
Monitor
Develop

Evaluate

Audit

Implement
Year 2

Maintain
Monitor

Implement
Year 1
Audit

Implement
Year 2
Develop

2021-2022 2022-2023
2023-2024 2024-2025 2025-2026
Aviation (UAV)
Audit
TBD
TBD
TBD
TBD
Automotive Trades
Audit
TBD
TBD
TBD
TBD
Welding
Audit
TBD
TBD
TBD
TBD
Construction Trades
Audit
TBD
TBD
TBD
TBD
Cosmetology
Audit
TBD
TBD
TBD
TBD
CTE- 5 Year Plans may impact cycles of curriculum development, implementation and evaluation.

Evaluate

Curriculum Committee Notes
This rotation represents a “best case scenario”. Budgetary issues will need to be discussed by the board to determine the fiscal feasibility of the
implementation as recommended.
Audit/develop- It was determined that there is a need to address the Language Arts 9-12 curriculum. Texts are more than 20 years old. This
process would begin as soon as possible. Sutton Casey and Trisha Esmailka would be tasked with working on this by developing courses and
aligning with Alaska state standards. The preliminary work for this would begin during the summer. Revision and implementation would be
done during the school year 2021-2022.
Audit/develop- It was also determined that the Cultural Arts and Language curriculum must be addressed asap. Karin Bodony and Lillyann
DeWilde will be assisting Claudette Green in acquisition and implementation so that this can be ready for the 2021-2022 school year.
CTE courses- The committee recommends that all of the CTE courses being taught need to be audited. Next steps for each program will be
determined after the audit is complete. This may also be impacted by budgetary constraints. The CTE programs are also impacted by the 5-Year
plan required of Perkins grants.
Next steps- The committee sees a need to continue its work to address establishing a blueprint for stages of the cycle and creating definitions
and processes for the rotation’s effective implementation.

GILA Principal’s Board Report
April 7, 2021

We promise to …




help our students increase their math performance 4% annually and their reading
performance 3%annually,
treat all students with compassion, dignity, and respect so that at least 85% will continue
schooling with GCSD, and
personalize instruction for each student based on assessment data.

I.

Student Learning & School Innovation
a. COVID Update: due to recent COVID cases in the Galena community, school
was temporarily closed. Students once again participated in on-line learning.
Teachers and staff are our greatest resource and they went above and beyond to
give the very best education possible under the circumstance. On April 1 st, school
once again resumed and all students went back to school. COVID tests have been
conducted regularly to ensure we have no other cases at GILA.
b. Review Committee meetings: students are still being vetted to attend GILA
through the GILA Review committee. We have met several times and will
continue to do so over the next two months. Our goal is to accept at lease 200+
students for next year. We will update if that information changes.
c. Student testing: All 9th and 10th grade students will be doing PEAK’s State
Assessments beginning on April 6th and continuing through April 14th. We will
also be giving the ACT and SAT for seniors during the weekends. All testing
should be complete by April 17th.

II.

2021 Graduation Update
a. Visitors: we have met twice to discuss what graduation will look like as we
continue to deal with COVID. We have worked closely with our Medical
specialist and the Galena City Council. With COVID always in the forefront of
our minds, it has not been decided if we are able to have a live ceremony.
Travelers to Galena may have difficulty finding lodging if they choose to come
to Galena. We will give an update as soon we have more information.
b. Ceremony: We will absolutely have a recorded event or streaming event during
graduation. Our seniors have worked very hard these past 4 years and we want to
give them an opportunity to shine. As we learn more about what we should do
for our students to remain safe during this pandemic, we will let
parents/guardians know what our ceremony will look like.

III.

Community and Stakeholder Engagement

a. STEM building open house: Thank you Carrie Given for organizing the STEM
open house for the community. We are planning to have the open house on
Saturday, April 10th. People from the community are invited to see our beautiful
new building. This building is state of the art and we invite everyone to come to
GILA’s first STEM open house.
b. Sixth teleconference for GILA parents and guardians: We scheduled our
sixth teleconference on Thursday, April 1st. This conference informed our
stakeholders about the most current school closure and COVID restrictions. All
information from this briefing was communicated by our Chief Medical
Authority and our superintendent prior to that meeting.
IV.

Resource Management
a. New hires: Here in Galena, we have been actively interviewing potential
employees for teaching and administrative jobs at GILA. We will continue to do
so until we those jobs are filled. We recognize the importance of seeking out only
the best employees to come join our Galena Team. We also recognize all the
work and contributions of our current staff. They have remained steadfast
through even the most difficult days. They are our great resources.

Activities Director Report
April 2021


E-Sports: Will be continuing to compete through May 12th as they make up matches
missed to basketball and from the closure in accordance with the Smart Start plan.
State tournament will continue until May 15th.



NYO: NYO will be virtually this year. Student will compete weekly in different events
and we would submit their best height or distance depending on the event. The event
allows for 7th and 8th graders to participate which we fill would be very valuable for the
students and will allow. Events and submission is as follows:
o Alaskan High Kick, Scissor Broad Jump, and Wrist Carry
o Two-foot High Kick, Kneel Jump, and One-hand Reach
o One-foot High Kick, Seal Hop and Toe kick

April 12 – 12:00 AM
April 19 – 12:00 AM
April 26 – 12:00 AM

Top five athletes will be invited for a live stream event in High, One, and Two foot
kick



Elementary skiing: Will be continuing to take place on Wednesdays and Sundays. The
program currently has 13 students from 2nd to 5th grade. Plans are to continue to April
25th unless the snow turns bad, with a ski celebration on May 2.



April 12th – 16th, 19th-23rd: Virtual Health Career Exploration Camps are being offered
from 1:30 – 3:00 p.m. for Behavioral Health. Sponsored by YK AHEC and KUC Campus.



April 24th: Prom is scheduled to take place in the SHS gym. The theme this year is “Night
of 1000 Lights.” Juniors and seniors will be the only ones invited. Other students may
attend if invited by a junior or senior.



April 26th – 30th and May 3rd-7th: Virtual Health Career Exploration Camp will be
offered for Health Careers 1:00 to 5:00 p.m. Sponsored by YK AHEC and KUC Campus.



May 1st: Volleyball Clinic for 7th to 12th grade girls from 11 am to 2 pm at the SHS Gym.



April 26th-May 7th: Behavioral Health Careers Camp from 4:30-6:30 p.m. Students will
have an opportunity to earn 1 college credit for participating. Students must be 14
years of age and older to participate. Sponsored by Alaska AHEC and APIA.



May 6th and 7th: The one act play, “The Importance of Being Earnest” will take place in
the SHS gym. Dr. Huntington has been consulted in the event and the students will be
using body mics to help carry their voices.



May 25th: Senior Skip Day



May 26th: Baccalaureate (Logistics to be determined)



May 27th: Graduation (Logistics is still being determined on how it will look)

GALENA CITY SCHOOL DISTRICT
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jim Merriner

Our Vision
To provide the highest quality educational options for families, ensuring our graduates are welleducated individuals able to maneuver effectively in a dynamic world
Our Mission
Active, enthusiastic engagement inspiring learning for
every student, in every content area, every day

Report to the GCSD School Board
April 2021

Honoring/Remembering Kevin Schott





The following link on the GCSD website is where you can share your memories of Kevin
and read what others have written:
o https://www.galenaalaska.org/in-memory-of-kevin-schott/
The following link will take you to Kevin’s official obituary:
o https://www.brownscremationservice.com/obituary/Kevin-Schott

We promise to …
 help our students increase their math performance 4% annually and their reading
performance 3% annually,
 treat all students with compassion, dignity, and respect so that at least 85% will continue
schooling with GCSD, and
 personalize instruction for each student based on assessment data.

Student Learning
IDEA Curriculum Fairs – One of the core services IDEA provides our families and homeschool/correspondence families around the state are our IDEA Curriculum Fairs. IDEA annually
hosts curriculum fairs targeted for home-school families in four different cities in Alaska. Last
year, we had to cancel our in-person events six weeks before the first date, and pivoted to an
online event. While the benefits of an in-person event were missed, homeschoolers were grateful
to have something, especially those for whom attending is difficult due to living at a distance,
having multiple young children, or other factors. This year the IDEA Curriculum Fair will again
be held online, utilizing a conference app called Whova. Board members are invited to register
and visit the booths and/or attend workshops April 19-24. Please let me know if you are
interested.
Alaska’s PEAKS Assessments – The fourth administration of the PEAKS statewide
assessments began at the end of March and will run through April. Results from this fourth
iteration of the PEAKS assessments, which we will see this coming fall, will continue showing
GCSD student learning trends. SHS/GILA students took the PEAKS assessment April 6-8. IDEA
is offering PEAKS testing to Region SE because that area of the state was below the red
COVID-19 threshold on Friday, February 19, 2021, which is the date that DEED allowed GCSD
to use as the date to decide which IDEA Regions were safe enough to proceed with testing.
Regions A, F, K, and MS are not offering PEAKS testing per GCSD’s Smart Start Plan.
Instructional Staffing and Instructional Support Staffing – Outlined below are positions
GCSD is currently advertising:
Galena
 GCSD - Business Manager
 GCSD - Computer Technician
 GCSD - Maintenance I (Bus Driver)
 GCSD - Coaching and Advisors
 GILA - Dorm Aide (7)
 GILA - Resident Advisor (7)
 GILA - Residential Advisor – Programming (2)
 GILA - Assistant Cook I
 GILA - Cook’s Helper
 GILA - Residence Life Counselor
 SHS - Teacher (Grades 6-8) (2)
 SHS / GILA - Special Education Teacher (Grades K-12)
2








SHS / GILA - Special Education Teacher (Grades 9-12)
SHS / GILA - Construction Trades Teacher
SHS / GILA - Welding and Fabrication Teacher
SHS / GILA - Language Arts Teacher
SHS / GILA - Math Teacher (2)
SHS / GILA - Physical Education Teacher

IDEA
 IDEA - Temporary Clerical II (3) - Fairbanks)
 IDEA - Computer Technician
 IDEA - Resource Room Coordinator (Anchorage)
Professional Development – Due to continued in-person meeting restrictions during our
pandemic, Daryl Bowers continues to hold monthly three-hour in-service trainings with
IDEA/iGrad staff via GCSD’s Microsoft Teams platform. Our Harvard consultants continue
helping SHS/GILA certificated employees plan for effective Early Out and Collaboration Group
professional development opportunities. Potentially up to15 certificated SHS/GILA employees
may attend Harvard’s two-week “Data Wise Leadership Institute” this coming June. The
SHS/GILA All Instructional Staff In-service is focused on updating SHS/GILA Course
Descriptions & Syllabi.

Community and Stakeholder Engagement
IDEA Graduation Schedule – Please let me know if you are interested and available to attend
any of the following IDEA graduation celebrations (be aware that some might be outdoor
ceremonies):
 Region MS (Wasilla): May 14
 Region K (Kenai): May 15
 Region F (Fairbanks): May 19
 Region A (Anchorage): May 20
 Region SE (Juneau): May 21
SHS/GILA Graduation – The Graduation Committee has officially met two times at the time of
this report. They are hoping to have a solid enough plan after their third meeting on April 8 to be
able to share information with stakeholders so folks can begin making travel plans, etc.
COVID-19 – Very recently Galena officially reached herd immunity. After-school activities
antigen testing continues, spearheaded by Testing Director Richard Ramage and Assistant
Testing Director Ben Blasco. Friendly reminder to everyone reading this that the GCSD Board of
Education does not approve changes to GCSD’s Smart Start Framework. The Framework is a
living document that the administration can revise when/if needed in consultation with GCSD’s
local medical authority. SHS/GILA is currently in the yellow until the end of the day Saturday
April 10. If everything looks good, SHS/GILA is scheduled to move back into the green on
Sunday, April 11.
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Monthly Meeting with City of Galena – City and GCSD leadership met April 1, 2021. Next
meeting is April 29, 2021. Of note from the April 1 meeting is that the City of Galena and GCSD
are continuing to meet specifically to discuss the fuel-storage issue for the GILA campus
facilities. There are only three more years of fuel in Tank #44 that the military gifted to the City
of Galena. This is the fuel that has been used to heat the GILA campus facilities (during shoulder
seasons after the biomass boiler came online). In order to get through an entire winter heating
season in a worst-case scenario of the biomass system failing, storage of 160,000 gallons is
needed. Tank #44 is end-of-life and so other fuel-storage options are being discussed.

Resource Management
Federal Funds Allocation – Heidi Teshner, Director of School Finance for the AK Dep’t of
Education & Early Development (DEED) told me during the last week in March that GCSD will
receive approximately $120,000 of the 1.9 trillion economic stimulus plan recently passed by
Congress. GCSD’s allocation of this Title I-allocated federal funding is based on this current
school year’s enrollment at GILA, GCSD’s only Title I school. This $120,000 can go towards
the SHS high school HVAC project.
Comprehensive Financial Management Software – On February 18, 2021 Lucienne Smith,
Alaska Business & Education Services, met with appropriate GCSD employees and advised a
working demonstration for appropriate GCSD employees of Black Mountain software and a
working demonstration of Infinite Visions software. Those demos have occurred and GCSD is in
discussions as to which of these software solutions might serve our needs the best. Lucienne
Smith recently advised GCSD to consider postponing the implementation of a new software
from the previous conversion date of July 1, 2021 due to … 1) the logistics of training everyone
between the time a software is finally selected and July 1 (tight timeframe) and 2) transition to a
new business manager on July 1. January 1, 2022 is a possibility for the software conversion
date; however, there would be additional audit-related work incurred due to a mid-year
conversion, so this will be an ongoing conversation.
State Budget Outlook – Governor Dunleavy’s proposed FY22 budget that came out in midDecember flat-funds K-12 public education. As we all know, flat funding essentially forces
school districts to tighten their fiscal belts because of inexorable inflationary annual expenses.
Alaska will receive over $1.0 billion dollars from the recently-passed $1.9 federal stimulus plan
… the American Rescue Plan Act of 2021. The AK legislature appears poised to continue past
their 90-day session into a 120-day session in part because they are still trying to ascertain the
appropriate disbursement of that money. See “Federal Funds Allocation” above in this report for
how much GCSD is currently poised to receive of these funds.
Composite Building Renovation – Governor Dunleavy recently announced a $356 million
infrastructure bond proposal. This first statewide bond proposal in about a decade includes $25M
to the Alaska Department of Education & Early Development’s (DEED’s) School Major
Maintenance Grant Fund. GCSD’s Composite Building Renovation project is ranked #1 and
would get funded if this infrastructure bond proposal passes. Our lobbyists recently informed me
that it is appearing unlikely that the legislature will approve the Governor’s infrastructure bond
4

proposal. The good news for GCSD is that the legislature appears to be moving that $25M tied to
DEED’s School Major Maintenance Grant Fund into Alaska’s capital budget. If this transpires,
GCSD’s composite building renovation project has a good chance of being funded.
S.T.E.M. (Headquarters) Building Renovation – Architects Alaska has completed its
substantial completion inspection. Carrie Given graciously volunteered to spearhead the planning
of an Open House for the community to see this amazing facility on Saturday, April 10, 2021.
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GALENA CITY SCHOOL DISTRICT
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-2238

SUPERINTENDENT
Jim Merriner

March 25, 2021
Dear Parents and Guardians of Galena City School District Students,
The Alaskan Health Education Curriculum and Science Standards include sexual health
education, and growth and development in the reproductive system. In addition, Erin’s Law and
Bree’s Law require that students have an opportunity to learn about sexual violence, dating violence
and domestic abuse. Our school is teaching sexual health, which includes age appropriate lessons
based on resources approved by the Galena City School District Board of Education in our Health
and Health Sciences pathway curriculum. In addition, through collaboration with the Edgar Nollner
Health Center, we will be holding reproductive health, sexual education and consent discussions
with our students in the evenings. These discussions will be gender and age segregated to facilitate
open dialog and an opportunity to address real-time questions from the young men and women in
our GILA and SHS community. The sexual health education lessons are designed to assist students
to:







Understand themselves better, including anatomy and physiology
Understand the changes the students will be going through as they mature (physical,
emotional, and physiological changes)
Understand the connections between choice, infectious diseases, and protective practices
Develop the ability to make informed choices
Develop a deep understanding of consent, and its role in intimacy
Become familiar with the laws concerning harassment, molestation, and abuse in a variety
of social and family situations

Sexual health lessons provide adolescent students with medically accurate information and
communication skills to help them make decisions that can keep them healthy and safe. Our shared
goal is to delay sexual activity in school-age youth. We know that our students and their families
have a range of beliefs, cultures and customs. Those family values are core, essential guidelines for
your child’s life. As a parent/guardian, you have the right to keep your child out of some lessons
about birth control and methods of HIV/STD prevention. If you have any questions about which
lessons you may opt-out for your child, please speak with the principal, or myself. If you would like

your child to be excused from birth control and HIV/STD prevention lessons, write a letter to your
child’s principal, John Riddle or Dave Casey. The letter should state that:



Your child should not be in the classroom during lessons about birth control and methods of
HIV/STD prevention; and
You will provide instruction on prevention to your child in your home.

As in all areas, parents and guardians are a child’s first and most influential teachers. We
share a common goal: we want students of all ages to be healthy in all aspects of their lives. Parents
are encouraged to talk with their child (children) about their values regarding human sexuality, and
contact our administration with any questions or concerns you might have. The sexual health lesson
materials and other information are available in the GCSD District Office, or Health classroom, for
parents to look at and discuss with administrators or myself. Reference information is provided at
the end of this letter for each class in which your child may be enrolled, as well as the guiding
materials for our after school hours discussions.

Kindest Regards,

Carrie Given
Health Sciences Teacher
Galena City School District
carrie.given@galenanet.com
(907)656-2053 ext. 365

Ryan Harms
Physical Education Teacher
Galena City School District
ryan.harms@galenanet.com
(907)656-2053 ext. 221

Sexual Education Outline for Health Sciences Subjects
INSTRUCTOR: CARRIE GIVEN OR RYAN HARMS
CARRIE.GIVEN@GALENANET.COM
(907)656-2053 EXT. 227
GALENA INTERIOR LEARNING ACADEMY
PO BOX 359
GALENA, AK 99741
Possible Guest Speakers in all Health and Health Science courses may include Dr. Tamara Huntington, Edgar
Nollner Health Center, TCC or staff in her department. Also, public health nurses who routinely visit Galena
through TCC and Chief Andrew Isaac Health Clinic may also be invited for interviews or presentations of a
variety of materials. All COVID protocols will be followed including virtual visits with professionals.
Discussion topics will be questions and answers as developed by students, with an emphasis on positive health
practices. Also, discussion might include college and career readiness, with an emphasis on current health practices
and health careers.

Health
Pruitt, B.E., Allegrante, John P. and Prothrow-Stith, Deborah. Health. Chapter 6, Building Healthy Peer
Relationships, Unit 6, Human Development, Chapter 22, Sexually Transmitted Infections and AIDS. Pearson,
Prentice Hall: Boston, MA. 2014.
This text is designed to discuss and educate students on their personal health and fitness, as well as
how to interact with other people, the environment, their communities and the world in a healthy,
productive way throughout their lives. Various chapters include healthy relationships, including sexual
relationships, sexual intimacy, consent, the reproductive systems of men and women as well as healthy
development, childbirth, and the risks of sexual activity including STIs.
RurAL CAP Community Voices Project, 2011 HIV/STD Prevention Digital Stories, video. Rural Alaska
Community Action Program, Inc., 2011.
*Utilizing documented stories of local, rural Alaskan people, the video focuses on truth in rural
villages and prevention of HIV/STDs.
Teens, Sex & STIs, video. Education Video Network, 2005.
*Discusses factors influencing teen sexual activity and the emotional and physical consequences of
teen sex, including pregnancy and the spread of sexually transmitted diseases. Provides two versions of the
presentation: one with graphic depictions of infected genitalia, and one without.
*Not all supplemental material is utilized each semester, but have been included here for the purposes of public scrutiny
and board approval, and are vital to developing the text in relevant, differentiated topics. These materials have all been
in use in the Health Curriculum for many years, and are updated as current research, guidelines and standards are
adjusted and meet state and national health science standards.

Health is required as a semester class, by state guidelines. Human sexuality and development,
reproduction, and healthy relationship practices are detailed, discussed and explored. The reproductive
system and human development is planned for the end of November (2 weeks), infectious diseases, including
STIs and HIV/AIDS, the beginning of December (2 weeks). In the spring semester these units will be taught
the last weeks in April and first week of May.

Anatomy and Physiology (A&P)
Marieb, Elaine. Essentials of Human Anatomy and Physiology, 9th Edition. Chapter 16, The Reproductive
System. Pearson, Benjamin Cummings: San Francisco, CA. 2019.
This text includes male and female reproductive anatomy and physiology (structures and functions)
as well as accessory structures. It also includes pregnancy, embryonic development and the growth and
development of the reproductive system structures (puberty). Finally, it links the functioning of the
reproductive system to the homeostatic balance in the body and the integration of other systems.
A&P is a University of Alaska, Career Technical Preparation agreement course, with curriculum
assigned and monitored by the UA system and designed as an upper level credit course for juniors and
seniors looking to enter a medical field of study. The reproductive system is planned for April and May in the
A&P curriculum (2-4 weeks). The learning objectives will be included on the semester final assessment.
Students will also be completing a Power Point presentation on sexually transmitted diseases which
integrates the immune and reproductive systems. Finally, supplemental articles or current new items on
reproductive topics may be used as discussion topics in class.

Medical Terminology (Med Terms)
Gylys, Barbara and Wedding, Mary Ellen. Medical Terminology Systems, A Broad Approach, 8th Edition. Chapters
11 – 14, Urinary System, Female Reproductive System, Male Reproductive System, Endocrine System. F.A.
Davis Company: Philadelphia, PA. 2019.
The text includes all reproductive anatomy and physiology vocabulary, as well as support structures
with a basic description for each. Vocabulary for medical, surgical and diagnostic procedures in the
reproductive system is also included. Included with this text is an online Medical Language Lab with practice
and example words taken from the text. This online practice enhances much of the repetitive practice
necessary in vocabulary development and allows for differential learning in developmental level and learning
style for each student.
Medical Terminology is a University of Alaska, Career Technical Preparation agreement course, with
curriculum assigned and monitored by the UA system. The reproductive system is planned for March. The
learning objectives will be tested in an end of unit assessment as well as included on the semester final.
Students will also be completing a presentation (Power Point, poster, display, etc.) on sexually transmitted
diseases and/or surgical and diagnostic procedures, which integrates the urinary, endocrine and reproductive
systems.

Emergency Trauma Technician
Longenbaugh, G. and Copass, M. Alaska’s Emergency Trauma Training Manual. A Guide for Frontier
Emergency Medical Responders, 9th Edition. Southeast Region EMS Council, Inc. (SEREMS): Sitka, AK. 2015.
Text required by the state of Alaska, Department of Health and Human Service, and the University of Alaska,
for certification and completion of the ETT course.
ETT focuses on the emergency response for a pregnant woman and/or giving assistance during childbirth.
Presentations and discussions occur in the last 3 weeks of the semester.

GALENA CITY SCHOOL DISTRICT
P.O. Box 299 GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jim Merriner

March 31, 2021

Dear Mr. Simon:
I am writing on behalf of the Galena City School District in support of TCC’s application to the Alaska
Native Education Program for its Literacy Initiative in Rural Alaska (LIRA) program.
At the root of academic achievement is literacy; however, Alaska Native children of the region continue
to perform poorly on standardized tests – in 2019 only 24.5% of Alaska Native students in the Galena
City School District scored at a level considered proficient or advanced on the Performance Evaluation
for Alaska’s Schools (PEAKS) English and Language Arts Assessment (the remaining 75.5% of Alaska
Native students scored at a level considered either below or far below proficient). While technology now
offers unique opportunities to supplement student literacy development outside of school, our Alaska
Native students face disparities in accessing this technology. Most communities have limited access to
broadband internet and technology, and many homes do not have internet access at all. If home internet is
available, it is often cost prohibitive to families. These disparities are even more apparent following the
COVID-19 pandemic and resulting need for remote learning.
The FY 2021 Alaska Native Education Program offers a crucial and timely opportunity for TCC to work
towards reducing the disparities affecting the literacy development for students in the Galena City School
District and to support our school district in achieving our literacy goals for students. TCC’s proposal to
offer e-readers and tablets with pre-loaded software and literacy building materials, as well as age
appropriate and reading level appropriate book and magazine and subscriptions, will provide students and
their families with access to engaging, extracurricular reading and literacy materials without requiring
internet access. We believe that TCC’s LIRA program will provide a valuable addition to student
coursework and learning.
The Galena City School District fully supports TCC’s LIRA program and looks forward to working
together with TCC on this project by advising on the literacy needs of students and the selection of
appropriate materials to supplement student literacy development.
Respectfully yours,

Jim Merriner

Digitally signed by Jim
Merriner
Date: 2021.04.08 08:19:31
-08'00'

Jim Merriner, GCSD Superintendent
Email: jim.merriner@galenanet.com

Tamara Huntington
Close-Up student group coordinator
(907)656-7223
Cheerfulness1@hotmail.com
Galena City School District
Galena AK 99741
(907)656-1205
Dear School Board,
I am writing to request travel funds for students planning to attend CloseUp in Washington DC.
Our group of 16 students (including 13 SHS and 3 IDEA students) and 3 chaperones, is planning a trip to
Washington DC from May 8 through May 15th. This foundation provides highly organized and supported
student trips to the capitol with opportunities to visit famous historical sites with history professors as
guides, to tour the capitol building and Supreme Court during live sessions, and to practice lobbying for
or against actual bills in the congress. We are taking the opportunity to have a day-trip to Williamsburg,
as well.
We have planned a special day, just for our group, at the outset of the trip, in which we will have
a class tour and artifact viewing at the Smithsonian National Museum of the Native American, followed
by a visit to the site of the National Native American Veterans Memorial.
We are asking that the Galena City School District support this trip by funding airfare to and from
Anchorage. We have fundraised the money required for food, travel from Anchorage to DC and tuition.
Our group is grateful for the generous support of numerous local organizations, businesses and
individuals. This trip has been recommended by parents who remember going, and by the previous
middle school group from 2016. We feel it will be a great learning experience. We have postponed the
trip by more than a year already, due to the COVID19 pandemic and feel confident that the benefit of the
trip and the learning experiences available to our students, outweigh the risks of travel. All parents and
students are aware of the risks of contracting COVID19. The CloseUp Foundation has worked with
Georgetown University Hospital to ensure that all feasible infection-control precautions are in place and
contingency plans are carefully arranged. Our group will be not be traveling or studying or attending
events with any students from outside our group. All tours will be exclusive to our group. All students
will have a COVID19 test on 3/15/21 and will follow any requirements put in place by the City of Galena
or the Galena City School District for their safe return to the Galena community.
Thank you for your time and consideration!
Tamara Huntington

Financial information:
19 tickets at $580 each = $11,020

Galena School Board Agenda Item

Category:

New Business

Title/Description:

GCSD FY21 Budget Revision

Status:

Action

Suggested Motion:

I move to approve the attached 2020-21 end-of-year
budget revisions.

Discussion:
1. BP 3110 Transfer of Funds is included that provides guidance for all
transfers between funds.
2. The April board meeting provides an opportunity to revise the FY21 budget
and presents an opportunity for adjustments of line items to remove potential
negative fund balances by adjusting unspent funds in other line items.
3. Please see GCSD Business Manager Lila Peterson’s Cover Memo for details
regarding the important considerations of note in this FY21 Budget
Revision.
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April 14, 2021

MEMORANDUM
TO:

Galena Board of Education

THRU:

Jim Merriner, Superintendent

FROM:

Lila Peterson, Business Manager

RE:

FY21 General Fund Budget Revision

PERTINENT INFORMATION
A budget is a spending plan based on what is financially known at a given point in time. The
FY21 budget was developed and approved by the Board of Education in FY20.
The attached budget recaps are an integral part of this budget memo. These recaps include
general fund reports as follows:
Revenue and expenditure function report
Expenditure function by location report
Expenditure by object report
The FY20 information ties to the FY20 audited financial statement and reflects the fund balance
noted in that document.
Revenue Budget
FY21 operating fund was developed based on 287 students plus 4550 correspondence students
for a total 4,837 projected enrollment. The final OASIS 21-day count period accounted for
141.50 students plus 8,921.51 correspondence students for a total enrollment for FY21 of
9,063.01 students. This increase in enrollment resulted in a significant increase in foundation
revenue.
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Expenditure Budget
Salary and Benefits: Salary and accounts have been adjusted to reflect final placement on the
salary schedule for certificated employees and other staffing adjustments to recognize
employees who left employment. It also includes all the emergency new hires we had in FY21 in
order to accommodate the increase in enrollment.
Other adjustments were made to the budget to adjust expenses which were overspent or
underspent due to enrollment and the pandemic.
This budget includes a transfer to the capital projects fund in the amount of $2.0 M. Per BP
3110 Transfer of Funds, all transfers to other funds require Board approval which may occur
when the Board acts on this budget revision proposal.
The GCSD FY21 Budget Revision is the second step in our budget cycle. The financial records will
be finalized this fall when the independent audit occurs. As FY21 is finalized through the fall
audit process, there could be additional adjustments recommended until that process is
completed.
COMMENTS
Due to the COVID-19 pandemic, it is unlikely that some district budgets/accounts will be fully
expended this year. The mandate limiting 10% of fund balance for the general fund appears
likely to be lifted for FY21, like it was in FY20 due to the pandemic; however, plans should be
made to maintain the amount of fund balance for a variety of reasons, one being a projected
decline in enrollment next year.
RECOMMENDATION
The administration recommends the Board of Education approve a revised FY21 operating fund
budget in the amount of $55,507,769.
.
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BP 3110
A. Transfer of Funds
The School Board recognizes that the transfer of funds between budget categories may be
necessary in order to ensure that the district maintains a balanced budget. The Superintendent or
designee may authorize budget transfers under $10,000. All transfers shall be reported to the
Board and are subject to Board approval.
Legal Reference:
ALASKA STATUTES
14.08.101 Powers (Regional school boards)
14.14.060 Relationship between borough school district and borough
14.14.065 Relationship between city school district and city
Revised: 1/2009

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

District Foundation Summary

Fall 2020 OASIS Collection from State Report Manager

School Year 2020-2021
Prepared 12/18/2020

Certified/Submitted SRM Data as of 11/6/2020
Galena City School District
Galena Interior Learning Academy (GILA) (179010)
Interior Distance Education of Alaska (IDEA) (178010)
Sidney C. Huntington Elementary (170010)
Sidney C. Huntington Jr/Sr High School (170020)
Total

Elementary (PK-6)

Secondary (7-12)

0.00
5569.26
55.15
0.00
5624.41

48.35
3384.35
0.00
38.00
3470.70

*Intensives are reviewed separately and have not been updated.

Reconciled/Processed OASIS Data as of 12/18/2020

Total (PK-12) Intensive
48.35
8953.61
55.15
38.00
9095.11

0
0
1
1
2

Change

Elementary (PK-6) Secondary (7-12) Total (PK-12) Intensive* in ADM

5,549.86
55.15
5,605.01

48.35
3,373.15
38.00
3,459.50

48.35
8,923.01
55.15
38.00
9,064.51

1.00
1.00
2.00

0.00
(30.60)
0.00
0.00
(30.60)

GALENA CITY SCHOOL DISTRICT
GENERAL FUND REVENUE
Revenue from Local Sources
Fund Balance
Services by City (In-Kind)
Earnings on Investments
Other Local Revenues
E-Rate Program
Donations
Revenue from Local

100
140
160
200
220
300
303
350
400
450
510
511
550
552
600
700
760
770
780

Current 20-21
Budget

Proposed 20-21
Revised Budget

448,699
19,033
62,160
199,018
25,000
753,910

513,056
24,000
211,000
200,000
948,056

513,056
24,000
211,000
843,049
25,000
1,616,105

Revenue from State Sources
Foundation Program
Supplemental Aid
TRS on-behalf Rev
PERS on-behalf Rev
Other State Revenues
Revenue Fed Sources thru SOA
Revenue from State

30,166,274
589,466
1,087,332
300,822
605,042
32,748,937

28,270,460
1,110,184
417,183
300,000
30,097,827

51,356,054
1,374,028
436,573
518,729
53,685,384

Revenue from Federal-Direct
Impact Aid
Impact Aid-Eligible PL 102-484
Other Direct Federal Revenue
Revenue from Federal

260,980
260,980

206,280
206,280

206,280
206,280

33,763,826

31,252,163

55,507,769

2,250,371
12,565,771
640,851
462,851
160,479
85,019
81,223
2,781,349
1,324,855
1,199,721
652,448
1,268,108
870
3,878,557
435,017
61,803
238,696

2,451,827
13,658,278
723,315
424,147
166,751
251,444
107,461
2,996,404
1,441,924
1,343,530
735,182
1,317,137
4,323,304
454,849
3,278
65,073
226,264

2,625,388
29,913,779
745,641
1,069,490
181,067
150,769
98,045
4,659,941
1,467,435
1,663,353
629,821
171,550
1,550,948
4,858,464
292,224
3,278
68,712
238,864

28,087,989

30,690,168

50,388,769

EXCESS OF REVENUE OVER EXPENDITURES

5,675,837

561,995

5,119,000

Transfers Out

4,285,325

578,480

5,119,000

Fund Balance Beginning of Year

7,202,016

8,592,482

8,592,482

Fund Balance End of Year

8,592,482

8,575,997

8,592,482

Total General Fund Revenue
Function

19-20
YTD Amt

GENERAL FUND FUNCTION SUMMARY
Instruction
Correspondence Study
Vocational Education Instructn
Special Education Instruction
Special Ed Support - Students
Support Services - Students
Boarding Homes
Support Services - Instruction
School Administration
School Admin - Support Service
District Administration
Board of Education
District Admin Support Service
Internal Services
Operation & Maintenance Plant
Student Activities
Student Transportation Service
Adult and Continuing Education
Community Service

GALENA CITY SCHOOL DISTRICT
General Fund Expenditure Summary by Object
Object
310
311
312
313
314
315
316
321
324
325
329
361
362
363
364
365
366
375
376
390
410
411
412
414
420
425
426
430
433
434
435
440
441
443
446
447
450
451
452
453
454
457
458
459
471
472
473
479
481
491
495
510
552
553
554
556
559

OBJECT Descr
Certificated Salaries
Certificated Superintendent
Cert Associate/Asst Supt
Certificated Principal
Director/Coordinator/Manager
Cert Teacher
Cert Extra Duty Pay
Non-Cert Dir/Coor/Manager
Non-Cert Support Staff
Non-Cert Maintenance/Custodian
NonCert Substitute/Temporaries
Insurance - Life and Health
Unemployment Insurance
Workers Compensation
FICA Contribution
Retirement Contribution - TRS
Retirement Contribution - PERS
TRS Relief
PERS Relief
Transportation Allowance
Professional & Technical Serv
Instructional Services
Auditing & Accounting Services
Legal Services
Staff Travel
Student Travel
Student Transportation
Utilities Services
Communications
Other Utility Services
Energy
Other Purchased Services
Rentals
Equipment Repair/Maintenance
Property Insurance
Liability Insurance
Supplies, Materials & Media
Teaching Supplies
Construction/Maint Supplies
Janitorial Supplies
Office Supplies
Small Tools and Equipment
Vehicle Gas and Oil
Food
Textbooks
Library Books
Periodicals
Other Supplies Materials Media
Tuition
Dues and Fees
Indirect Costs
Equipment
Transfer to SpecRev Food Svs
Transfer GYL 7Plex
Trfr to Capital Projects
Transfer to Pupil Trans
Transfer to Board Hm FoodSvs
General Fund Total

19-20
YTD Amt
58,265
164,800
146,404
790,890
110,635
4,255,545
58,200
38,256
2,344,745
543,357
209,957
2,593,797
26,042
113,072
308,615
699,590
645,677
1,087,332
300,822
7,522
288,697
4,434
77,659
27,780
127,348
368,622
764
224,414
1,283,326
376,609
1,285,289
231,043
886,854
68,927
93,824
54,061
870
1,862,743
74,732
72,402
102,567
1,341,486
32,062
959
72,369
480
63
4,384,117
2,315
169,101
(150,410)
218,960
120,314
21,241
2,266,599
6,171
1,871,000
32,373,314

Current 20-21
Budget
47,257
176,818
150,796
828,919
113,954
4,529,853
58,400
161,973
2,400,490
614,314
262,500
2,831,560
28,038
121,602
351,613
740,391
702,564
1,145,972
411,448
3,250
206,200
95,000
70,000
18,000
204,300
423,000
10,000
250,700
1,294,500
513,056
1,363,700
302,700
843,000
85,000
100,000
58,000
2,833,200
83,650
83,100
89,150
888,200
40,000
2,000
15,500
3,500
200
4,902,500
1,000
214,300
(70,000)
85,000
125,000
21,500
431,980
31,268,648

Proposed 20-21
Revised Budget
49,405
176,818
159,706
851,578
125,349
5,740,354
58,400
356,753
2,710,219
500,457
494,047
3,488,220
33,672
146,014
419,353
897,780
786,396
1,374,028
436,573
14,500
739,200
95,000
60,000
60,000
80,325
193,250
2,500
208,660
3,256,284
433,056
1,485,671
427,200
1,035,620
188,000
120,000
73,000
1,750
6,835,700
130,900
89,850
117,350
3,300,400
46,000
2,000
22,500
5,000
200
11,967,666
3,000
294,965
(70,000)
364,100
226,000
21,500
2,000,000
71,500
2,800,000
55,507,769

GALENA CITY SCHOOL DISTRICT
General Fund Expenditure Summary Location by Function
Function

100
140
160
200
300
350
400
450
510
511
550
552
600
700
760
780
900

100
140
160
200
300
303
350
360
400
450
600
770
780

140
200
220
350
400
450
510
550
600

19-20
YTD Amt

Current 20-21
Budget

Proposed 20-21
Revised Budget

District Wide/Galena Total
Instruction
Correspondence Study
Vocational Education Instructn
Special Education Instruction
Support Services - Students
Support Services - Instruction
School Administration
School Admin - Support Service
District Administration
Board of Education
District Admin Support Service
Internal Services
Operation & Maintenance Plant
Student Activities
Student Transportation Service
Community Service
Other Financing Uses

1,349,841
98,620
306,455
66,737
8,279
309,293
307,957
58,774
250,418
351,028
870
1,111,237
435,017
225,019
4,285,325

1,313,991
111,000
321,068
69,434
180,512
233,793
310,299
57,974
301,873
362,239
1,309,780
454,849
3,278
216,431
578,480

1,423,082
313,791
7,405
80,712
697,028
325,405
60,859
203,366
171,550
483,824
1,486,446
292,224
3,278
213,281
5,119,000

District Wide/Galena Total

9,164,870

5,825,001

10,881,251

Galena Interior Learn Academy
Instruction
Correspondence Study
Vocational Education Instructn
Special Education Instruction
Support Services - Students
Boarding Homes
Support Services - Instruction
Instructional Related Tech.
School Administration
School Admin - Support Service
Operation & Maintenance Plant
Adult and Continuing Education
Community Service

900,530
95,920
334,396
405
76,740
81,223
260,451
326,648
102,656
1,852,396
61,803
13,677

1,137,836
110,000
402,247
70,932
107,461
241,625
340,685
138,152
2,087,174
65,073
9,833

1,202,306
431,850
1,000
70,057
98,045
684,592

Galena Interior Learn Academy

4,106,843

4,711,018

5,368,632

IDEA Program
Correspondence Study
Special Education Instruction
Special Ed Support - Students
Support Services - Instruction
School Administration
School Admin - Support Service
District Administration
District Admin Support Service
Operation & Maintenance Plant

12,371,231
395,709
160,479
2,211,606
690,250
1,038,292
402,031
917,081
914,923

13,437,278
354,713
166,751
2,520,986
790,940
1,147,404
433,309
954,898
926,350

29,913,779
1,061,085
181,067
3,278,321
781,724
1,473,111
426,455
1,067,124
1,075,220

IDEA Program

19,101,601

20,732,629

39,257,886

32,373,314 $

31,268,648 $

55,507,769

Location and Function

Total Function by Location

$

360,306
129,383
2,296,798
68,712
25,583

Galena School Board Agenda Item

Category:

New Business

Title/Description:

GCSD BP 6146.1 HS Graduation Requirements – 1st
Reading

Status:

Action

Suggested Motion:

I move to approve the attached “BP 6146.1 High School
Graduation Requirements” as a 1st Reading.

Discussion:
1. BP 6146.1 High School Graduation Requirements needs updated for clean-up
purposes because of the move to a 6 Period Day Schedule for the 2021-2022
school year. Information suggested for removal has the strikethrough feature.
Information suggested for addition is highlighted.

BP 6146.1

a. High School Graduation Requirements
Note: Transfer students who have earned 13 unit credits in another district
may, at the district’s discretion, be excused from the district’s subject area
units-of-credit requirements. 4 AAC 06.075.
Note: Students who enroll in GCSD programs their junior or senior year, after
attending high school in another district, are required to earn 21 credits
regardless of previous enrollment in GCSD.
Note: If an unforeseen emergency (infectious disease pandemic, natural
disaster, etc.) prohibits an SHS or GILA student from meeting the district
graduation requirements per BP 6146.1, that student will be dealt with on an
individual basis; however, that student must at least meet the state minimum
requirement of 21 credits.
Note: The following sample policy reflects the minimum graduation
requirements specified in 4 AAC 06.075 and should be revised to reflect district
philosophy and needs. Effective June 30, 2016, the requirement that no
secondary student be issued a diploma unless he or she has taken a college and
career readiness assessment was repealed. At the request of a student, the
district shall retroactively issue a high school diploma to a student who did not
receive one because of failure to pass all or a portion of the secondary school
competency examination and instead received a certificate of achievement. AS
14.03.075. The district is to mail a notice of this option to each such student
who qualifies for a diploma to the student’s last known address.

The Superintendent or designee shall prepare for School Board approval a
plan consisting of district graduation requirements. Students shall receive
diplomas of graduation from high school only after meeting the following
district graduation requirements.
Students first enrolling in Sidney C. Huntington School or Galena Interior
Learning Academy as a freshman or sophomore student:
Subject

Units of Credit

English
4 credits
Science
4 credits
Social Studies
3 credits
(.5 credit AK History / see *Note: below)
Mathematics
4 credits
Computer Science
.5 credit
PE/Health
2 credits
Life Skills
1 credit
Electives
7.5 credits
Total
26 Credits

Students first enrolling in Sidney C. Huntington School or Galena Interior
Learning Academy as a junior or senior will be dealt with on an individual
basis; however, they must at least meet the state minimum requirement of
21 credits and be enrolled in at least 7 credit generating courses each
semester.
Subject
Units of Credit
Language Arts
4 credits
Social Studies
3 credits
(.5 credit AK History / see *Note: below)
Mathematics 2 credits –
For students graduating from high school on or before June 30, 2017
Mathematics 3 credits
For students graduating from high school on or after July 1, 2017
Science
2 credits
PE/Health
1 credit (.5 PE and .5 Health)
Electives
98 credits
(8 if graduating on or after July 1, 2017)
Total
21 Credits
Students who are enrolled in the Interior Distance Education of Alaska
correspondence program are required to earn 21 credits as listed below:
Subject

Units of Credit

Language Arts
4 credits
Social Studies
3 credits
(.5 credit AK History / see *Note: below)
Mathematics
3 credits
Science
3 credits
Health
.5 credit
PE
1.5 credits
Life Skills
.5 credit
Electives
5.5 credits
Total
21 Credits
*Note: The three units of credit in social studies must include one-half unit of
credit in Alaska history or demonstration that the student meets the Alaska
history performance standards. This requirement will not apply to a student
who (1) transfers into your school after the student’s second year of high
school; or (2) has already successfully completed a high school state history
course in another state. 4 AAC 06.075.
(cf. 5127 - Graduation Ceremonies and Activities)
(cf. 6164.2 - Guidance and Counseling Services)
(cf. 6184 - Virtual/Online Courses)
Legal Reference:
ALASKA STATUTES

14.03.075 College and career readiness assessment; retroactive issuance of
diploma
ALASKA ADMINISTRATIVE CODE
4 AAC 06.075 High school graduation requirements
4 AAC 06.721 College and career readiness assessment waivers
4 AAC 06.755 State wide assessment program for students with disabilities
Revised ?/?

GALENA CITY SCHOOL DISTRICT
Adopted 6/1999

BP 6146.1

a. High School Graduation Requirements
Note: Transfer students who have earned 13 unit credits in another district
may, at the district’s discretion, be excused from the district’s subject area
units-of-credit requirements. 4 AAC 06.075.
Note: Students who enroll in GCSD programs their junior or senior year, after
attending high school in another district, are required to earn 21 credits
regardless of previous enrollment in GCSD.
Note: If an unforeseen emergency (infectious disease pandemic, natural
disaster, etc.) prohibits an SHS or GILA student from meeting the district
graduation requirements per BP 6146.1, that student will be dealt with on an
individual basis; however, that student must at least meet the state minimum
requirement of 21 credits.
Note: The following sample policy reflects the minimum graduation
requirements specified in 4 AAC 06.075 and should be revised to reflect district
philosophy and needs. Effective June 30, 2016, the requirement that no
secondary student be issued a diploma unless he or she has taken a college and
career readiness assessment was repealed. At the request of a student, the
district shall retroactively issue a high school diploma to a student who did not
receive one because of failure to pass all or a portion of the secondary school
competency examination and instead received a certificate of achievement. AS
14.03.075. The district is to mail a notice of this option to each such student
who qualifies for a diploma to the student’s last known address.

The Superintendent or designee shall prepare for School Board approval a
plan consisting of district graduation requirements. Students shall receive
diplomas of graduation from high school only after meeting the following
district graduation requirements.
Students first enrolling in Sidney C. Huntington School or Galena Interior
Learning Academy as a freshman or sophomore student:
Subject

Units of Credit

English
4 credits
Science
4 credits
Social Studies
3 credits
(.5 credit AK History / see *Note: below)
Mathematics
4 credits
Computer Science
.5 credit
PE/Health
2 credits
Life Skills
1 credit
Electives
7.5 credits
Total
26 Credits

Students first enrolling in Sidney C. Huntington School or Galena Interior
Learning Academy as a junior or senior will be dealt with on an individual
basis; however, they must at least meet the state minimum requirement of
21 credits and be enrolled in at least 5 7 credit generating courses each
semester.
Subject
Units of Credit
Language Arts
4 credits
Social Studies
3 credits
(.5 credit AK History / see *Note: below)
Mathematics
3 credits
Science
2 credits
PE/Health
1 credit
Electives
8 credits
Total
21 Credits
Students who are enrolled in the Interior Distance Education of Alaska
correspondence program are required to earn 21 credits as listed below:
Subject

Units of Credit

Language Arts
4 credits
Social Studies
3 credits
(.5 credit AK History / see *Note: below)
Mathematics
3 credits
Science
3 credits
Health
.5 credit
PE
1.5 credits
Life Skills
.5 credit
Electives
5.5 credits
Total
21 Credits
*Note: The three units of credit in social studies must include one-half unit of
credit in Alaska history or demonstration that the student meets the Alaska
history performance standards. This requirement will not apply to a student
who (1) transfers into your school after the student’s second year of high
school; or (2) has already successfully completed a high school state history
course in another state. 4 AAC 06.075.
(cf. 5127 - Graduation Ceremonies and Activities)
(cf. 6164.2 - Guidance and Counseling Services)
(cf. 6184 - Virtual/Online Courses)
Legal Reference:
ALASKA STATUTES
14.03.075 College and career readiness assessment; retroactive issuance of
diploma
ALASKA ADMINISTRATIVE CODE

4 AAC 06.075 High school graduation requirements
4 AAC 06.721 College and career readiness assessment waivers
4 AAC 06.755 State wide assessment program for students with disabilities
Revised ?/2021

GALENA CITY SCHOOL DISTRICT
Adopted 6/1999

Galena School Board Agenda Item

Category:

New Business

Title/Description:

SHS/GILA Student Handbook Edits 2021-22 (1st
Reading)

Status:

Action

Suggested Motion:

I move to approve the updated SHS/GILA Student
Handbook for the 2021-22 school year as a “1st
Reading.” These edits will provide guidance for
management of student services for the SHS and GILA
campuses.

Discussion: Attached are support materials.
1. BP 5030 School Discipline and Safety is attached that provides guidelines for
the development of an effective school discipline and safety program to ensure
a learning environment free from disruptions.
2. The Handbook Committee’s recommended changes/modifications can be
tracked as follows:
a. Yellow Highlight is the suggested revision/addition.
b. If needed, Red Text is the rationale for the suggested revision.
c. If needed, Red Highlight is what was there previously and what is
proposed to be removed.

BP 5030
B. School Discipline and Safety
Note: Each school district must have in place a school disciplinary and safety program. AS
14.33.110-.140. The purpose of the program is to implement community standards of school
behavior that are developed with the collaboration of students, parents, guardians, teachers,
school administrators, and advisory school boards in each community; and to protect and support
teachers who enforce standards of student behavior and safety in the classroom. Effective
October 2014, the program must be made available to students, parents, legal guardians, and the
public, and must include written policies and procedures consistent with standards for use of
restraint and seclusion, outlined in AS 14.33.125. The Every Student Succeeds Act requires states
to implement a system of school safety assessment. Under ESSA, districts are required to offer a
school choice option in two instances: (1) when a student attends a “persistently dangerous
school,” or (2) when a student has been the victim of a violent criminal offense. Alaska’s
implementation of these federal mandates is found at 4 AAC 06 in newly added Article 2, Safe
Schools.

The School Board believes that all students have the right to a public education in a safe
and positive environment that fosters the maximum opportunity for learning. An
effective school discipline and safety program is necessary to ensure a learning
environment free of disruptions. The School Board shall adopt, and the Superintendent
or designee shall implement and maintain, an effective school discipline and safety
program. The discipline and safety program should reflect community standards of
school behavior and safety that are developed with the collaboration of students, parents,
guardians, teachers, school administrators, and advisory school boards in each
community.
(cf. 1230 – Citizen Advisory Committees)
(cf. 1410 - Interagency Cooperation for Student and Staff Safety)
(cf. 4158 –Employee Security)
(cf. 5131 – Conduct)
(cf. 5131.1 – Bus Conduct)
(cf. 5131.4 – Campus Disturbances)
(cf. 5131.41 – Violent and Aggressive Conduct)
(cf. 5131.42 – Threats of Violence)
(cf. 5131.43 – Harassment, Intimidation and Bullying)
(cf. 5131.5 – Vandalism, Threats, and Graffiti)
(cf. 5131.6 – Alcohol and Other Drugs)
(cf. 5131.62 – Tobacco)
(cf. 5131.63 – Performance Enhancing Drugs)
(cf. 5131.7 – Weapons & Dangerous Instruments)
(cf. 5131.9 – Academic Honesty)
(cf. 5132 – Dress and Grooming)
(cf. 5136 – Gangs)
(cf. 5137 – Positive School Climate)
(cf. 5141.51- At-Risk Youth)
(cf. 5142.2 – School Safety Patrol)
(cf. 5142.3 – Restraint and Seclusion)
(cf. 5144 – Discipline)
(cf. 5144.1 – Suspension and Expulsion)
(cf. 5144.2 – Suspension and Expulsion/Due Process (Individuals with Exceptional Needs)
(cf. 5145.11 – Questioning and Apprehension)

(cf. 5145.12 – Search and Seizure)
(cf. 5145.5 – Nondiscrimination)
(cf. 5145.5 – Harassment)
(cf. 5145.7 – Sexual Harassment)
(cf. 5147 – Dropout prevention)
(cf. 6159- Individualized Education Program)
(cf. 6164.2 – Guidance and Counseling Services)
(cf. 6164.4 – Child Find)
(cf. 6164.5 – Student Study Teams)
(cf. 6172 – Special Education)
Note: School districts must adopt policies for implementing a student conflict resolution strategy.
The strategy must provide for the nonviolent resolution or mediation of conflicts, and procedures
for reporting and resolving conflicts. AS 14.33.120(a)(7). A district’s school disciplinary and
safety program must provide for a student conflict resolution strategy.

Providing young people with knowledge and skills to settle disputes peacefully is a
critical component of an effective disciplinary and safety program. Students who possess
skills in negotiation, mediation, and consensus decision making are able to explore
peaceful solutions to conflict and to resolve these conflicts in a nonviolent manner. The
Superintendent or designee shall implement and maintain a conflict resolution strategy
for district students. The strategy will provide conflict resolution education and resources
to students to learn skills in the nonviolent resolution and mediation of conflicts. The
strategy should identify and teach effective approaches for students to follow in reporting
and resolving conflicts.
Note: Effective October 2014, districts must include in the school disciplinary and safety program
written policies and procedures consistent with standards for use of restraint and seclusion. The
following language incorporates this requirement.

The district recognizes that a key component of its school disciplinary and safety
program involves appropriate staff response when student behavior impacts on the safety
of that student or others. The district prohibits the use of physical restraint and seclusion
except in emergency situations as outlined in law and policy.
(cf. 5142.3 – Restraint and Seclusion)
Note: AS 14.33.120 requires the discipline and safety program to have procedures for periodic
revision and review. 4 AAC 07.050 requires that a district’s student rights and responsibilities
policies be reviewed at least once every three years. The following language utilizes a maximum
three-year duration for the review process.

Not less than once every three years, the district’s discipline and safety program shall be
reviewed and revised if appropriate. The review process shall make available the
opportunity for collaborative input by students, parents, guardians, staff, and advisory
school boards in each community. Policies reflecting standards of student behavior,
including those identifying prohibited student conduct and penalties, should be reviewed
to determine consistency with community standards, including the basic requirements for
respect and honesty.
(cf. 9310 – Policy Manual)

(cf. 9311 – School Board Policies)
(cf. 9313 – Administrative Regulations)
Note: Annually, the district is to submit a report to the Department of Education and Early
Development relating to the district’s disciplinary and safety program, including incident numbers
for infractions involving violence or weapons. This report is to be submitted at the same time the
district submits its annual report on goals and priorities as required by AS 14.03.120(a).
Additionally, the district is to report all incidents of suspension and expulsion resulting from
harassment, intimidation, or bullying. Effective October 2014, the district is to annually report,
not later than June 30, the total number of incidents involving the restraint or seclusion of a
student as required by AS 14.33.125 and 4 AAC 06.175 (see BP 5142.3). The following language
incorporates the reporting requirements for school discipline as set forth in AS 14.33.120,
14.33.210, 4 AAC 06.172 and 4 AAC 06.250.

The district will submit annual reports to the Department of Education and Early
Development, as required by law. These reports will permit assessment of the district’s
School Discipline and Safety program.
Note: One of the purposes of the school disciplinary and safety program is to protect and support
teachers who enforce standards of student behavior and safety in the classroom. AS 14.33.110(3).
The law provides that a teacher, teacher’s assistant, a principal, or another person responsible for
students may not be terminated or otherwise subjected to formal disciplinary action for lawful
enforcement of a school disciplinary and safety program, including behavior standards. AS
14.33.130. It is recommended that a district desiring to take disciplinary action against a staff
member for unreasonable or unlawful enforcement of student discipline should contact legal
counsel. Finally, school employees are also protected from civil liability for acts or omissions
arising out of enforcement of the disciplinary and safety program while in the course of
employment, unless the act constitutes gross negligence or reckless or intentional misconduct. AS
14.33.140 and the No Child Left Behind Act.

The School Board desires to give all administrators, teachers, and other employees the
authority they need to implement and enforce the discipline and safety program.
Personnel should adhere to lines of primary responsibility so that appropriate decisionmaking may take place at various levels in accordance with School Board policy and
administrative regulations. In fulfilling duties and responsibilities in student discipline
and safety, all employees shall comply with School Board policies, administrative
regulations, and local, state, and federal laws. Employees will not be formally
disciplined for enforcement of student discipline and safety rules so long as the
enforcement is reasonable, lawful, and in compliance with School Board policies and
administrative regulations.
(cf. 2110 – Organization Chart/Lines of Responsibility)
(cf. 4158 – Employee Security)
(cf. 5144 – Discipline)
(cf. 4119.21 -- Code of Ethics)
(cf. 4119.3 – Duties of Personnel)
Note: On July 15 of each year, the Department of Education and Early Development will
determine the safety status of the schools in the state. The Department will designate a school as
safe, at-risk, or persistently dangerous. A district that has a school identified as persistently
dangerous must provide notice within 10 days to all parents of students who attend the school that
the school has been designated as persistently dangerous and that the parent has 30 days to
request that the district transfer the student to a safe school within the district. A transfer must

occur within 30 days of a transfer request. A district that has only one public school of the
appropriate grade level is not required to create a second public school in order to offer a
transfer option. Additionally, within 10 days of an incident in which a student is a victim of a
violent criminal offense at school, a district shall notify the parents of the student that they may
have their student transferred. If a parent requests a transfer, the district shall provide the
transfer within 30 days. A student shall be eligible for a transfer if substantial evidence indicates
that the student was a victim of a violent criminal offense on the grounds of the school attended by
the student. If a district refuses to offer to transfer a student whom the student’s parent believes
was the victim of a violent criminal offense, the parent may, within 30 days of the refusal, appeal
to the Commissioner of Education. Again, a district that has only one public school of the
appropriate grade level is not required to create an additional public school in order to provide
the option to transfer. A violent criminal offense does not have to be the subject of a criminal
charge, and includes incidents that would establish the elements of the following violent criminal
offenses: (1) an offense against the person under the Alaska Criminal Code, AS 11.41.10011.41.530; (2) recruiting a gang member in the first degree, AS 11.61.160; and (3) misconduct
involving weapons in the first degree, AS 11.61.195. A parent who has exercised the parent’s
option to transfer a student may have the student remain in the receiving school until the student
completes the highest grade level offered by that school. A district that is required to offer a
student a transfer to a safe school, but that does not contain a safe school of an appropriate grade
level, must offer to transfer the student to the parent’s choice of any school designated at Level 2
or higher under 4 AAC 06.835 and work with the parent to identify other suitable educational
opportunities for the student, including transfer to another district or attending a statewide
correspondence school. 4 AAC 06.200-.270.

The School Board further desires to give all students the opportunity to learn in an
environment in which they feel safe. Should any school be identified as persistently
dangerous under state law, students attending that school will be provided the opportunity
to transfer to the parent’s choice of one of two or more safe schools within the district.
Informed parental choice will be facilitated by timely notice of the meaning of the
persistently dangerous designation and the intervention steps the district plans to utilize to
make the school safe. Additionally, any student who is the victim of a violent criminal
offense that occurred on the grounds of the student’s school will be provided the
opportunity to transfer, consistent with state law.
Legal Reference:
UNITED STATES CODE
20 U.S.C. §§ 1400, et seq. Individuals with Disabilities Education Act
Every Student Succeeds Act, PL 114-95 (2015)
ALASKA STATUTES
11.81.430 Justification, use of force, special relationships
11.81.900 Definitions
14.03.078 Report
14.03.160 Suspension or expulsion of students for possessing weapons
14.30.045 Grounds for suspension or denial of admission
14.30.180-.350 Education for Exceptional Children
14.33.120-.140 School disciplinary and safety program
14.33.210 Reporting of incidents of harassment, intimidation or bullying
ALASKA ADMINISTRATIVE CODE
4 AAC 06.060 Suspension or denial of admission
4 AAC 06.172 Reporting of school disciplinary and safety programs
4 AAC 06.175 Reporting restraint and seclusion incidents.
4 AAC 06.200-.270 Safe schools

4 AAC 06.250 Reporting
4 AAC 07.010-4 AAC 07.900 Student rights and responsibilities
4 AAC 52.010-.990 Education for exceptional children
20 AAC 10.020 Code of ethics and teaching standards
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Welcome to Parents, Guardians, and Students
Welcome to another school term with the Galena City School District. We are excited about the
school year and are pleased to have you as a member of our school family. We are especially
proud of our students, our friendly staff, and our facilities. This handbook is provided to assure
the best possible academic environment, while protecting the rights, privileges, and safety of all
students and staff. It is important for every student, parent, and guardian to read this information
about Galena City School District, and abide by its contents.
The school has the responsibility to challenge your student and keep you informed.

GCSD Mission Statement
Active, enthusiastic, and engaging teaching that inspires learning for every student, in every
content area, every day.

Rights and Responsibilities of Parents and Students in the Education of
their Students
Parents and Guardians have the right to:
1. Expect your student(s) to be educated in a safe, disciplined environment that is free of
profanity or bullying by any students, teachers, or staff.
2. Expect academic progress and social emotional growth from your student(s).
3. Expect the school to make learning a positive, engaging, and enlightening experience.
4. Expect communication with the school to discuss progress of, and to gain information about
your student(s).
5. Request specific and detailed information related to strengths and weaknesses of your
student(s).
6. See actual samples of your student’s work, whether it is instructional or diagnostic.
7. Expect instructional modifications for your student(s) if they have experienced failure been
unsuccessful in traditional learning situations, or if they are academically accelerated.
8. Be heard regarding disagreements with or questions about school policies and/or instructional
strategies.
9. Expect the school to treat each student as an individual.

Responsibilities of Parents in the Education of their Students
Parents and guardians have the responsibility to:
1. Present the school with a students who is are disciplined and ready to learn.
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2. Guarantee and encourage Support your students’ timely attendance.
3. Motivate your student(s) for learning.
4. Reinforce learning in the home.
5. Assist and encourage your student(s) with assigned tasks.
6. Review and discuss academic alternatives with your students’ teacher.
7. Stay actively engaged and informed in your students’ education, activities, and well-being.

Responsibility of the Student in their Education
Students must assume responsibility for their educational progress. It is expected that students
arrive to class on time with the necessary learning tools for learning, including:
1. Good attitude
2. A willingness to learn
3. School supplies
4. Class and homework assignments completed on time.

General Information
Visitors
Ref. BP 1260

Galena School District welcomes visitors. We enjoy having parents in our building and
encourage you to visit our school during the day. Visitors are required to sign-in at the front
office.

Supervision
There is no supervision on school grounds before 8 a.m. Students should not be dropped off or
sent to school before 8 a.m. In the event of an emergency or on an occasional need for your
student to arrive earlier, please make arrangements with the front office ahead of time. Students
will be required to remain there until 8:00 a.m. Thank you for your cooperation.

General
SHS Telephone Number
SHS fax numbers
GILA school office
GILA fax number
GILA Residence Hall

656-1205 or 656-1883 to enter an extension
656-1368 or 656-2234
656-2053 or 656-2108 to enter an extension
656-2107
656-2112
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School colors
School mascot

Blue and Gold
Hawk

School Board
Galena City School Board consists of five elected members each serving a three-year term. The
Galena City School Board also consists of student representatives (one SHS and one GILA).
Please see the GCSD website for a listing of current members.

Contact the GCSD School Board
(https://www.galenaalaska.org/message-the-gcsd-schoolboard/) to send a message to the
Superintendent to share with the GCSD School Board.
For all other questions or information, please contact Lavern Demoski at (907) 656-1205.

Guidance Counselor
Ref. BP 6164.2

SHS
GILA

656-1883 Ext. 151
656-2108 Ext. 106

Guidance services are available for every student in the school district. These services include
assistance with educational planning, interpretation of test scores, occupational planning, study
help, help with home and/or social concerns, or any questions the student may feel they would
like to discuss.
The counselors are available to offer assistance to families and parents who would like to
improve their parenting skills or have a need for short-term counseling, crisis interventions, or
referrals to outside resources.
The counselors teach and assist high school students with information about colleges, careers,
technical schools, financial aid and scholarships, as well as personal counseling.

School Bus Schedule
Contact the following concerning school bus schedule questions:
Sidney C. Huntington School Secretary at 656-1205
GILA School Secretary at 656-2053
The following is the school bus schedule. Any changes in the bus schedule due to weather
conditions will be announced on KIYU radio in the morning.
MORNING
Bus Arrives:

FWS/Blue Duplex
Blue 7-Plex
SHS
Gabe’s Drive
Crow Creek
Louden Loop
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7:38 a.m.
7:40 a.m.
7:48 a.m.
7:50 a.m.
7:55 a.m.
7:57 a.m.

Antoski
SHS

8:00 a.m.
8:07 a.m.

SHS
GILA

8:08 a.m., 8:20 a.m., and 8:45 a.m.
8:10 a.m., 8:35 a.m., and 8:45 a.m.

GILA
SHS

12:25 p.m., 12:35 p.m.
12:25 p.m., 12:38 p.m.

SHS Elementary
SHS
GILA

3:05 p.m.
4:00 p.m., 4:10 p.m., 4:20 p.m.
4:00 p.m., 4:10 p.m., 4:30 pm.

Bus Departs:

MID-DAY

AFTER SCHOOL
Bus Departs

VOLUNTARY AFTER SCHOOL (VAS), No VAS on Fridays
Bus Departs
SHS
4:55 p.m.
GILA
4:55 p.m.
*these times are subject to change, we will do our best to give guardians notifications

School Bus Rules
Ref. BP 5131.1

Alaska statutes do not mandate pupil transportation. School bus transportation is provided as a
courtesy and is a privilege, not a right. If a student’s conduct is such that health, safety, comfort,
or well-being of others is jeopardized, on or off the bus, the privilege of riding the bus may be
denied by the school district. The school bus driver is in charge of the bus and all its passengers
and has total authority and responsibility. Parents are responsible for damages to the school bus
due to the misconduct of their students. Please review the following guidelines with your student
and follow instructions. The primary concern is for the safety of all the students.
Infractions will be addressed through the code of conduct.

Waiting for the Bus
1. Stay a safe distance from the roadway.
2. Be on time. Your school bus driver has a schedule to keep and cannot wait for you.
3. Line up at the bus stop and stay clear of the bus until it has come to a complete stop. Don’t
push or play.
4. In the dark winter months, carry a flashlight and wear reflective tape on your clothing, if at all
possible.

Riding the Bus
1. Remain seated until the bus comes to a complete stop. When leaving the bus, go around the
front in a wide circle so that the driver can maintain sight of you at all times.
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2. Do not hang onto any portion of the school bus from the outside, whether the bus is moving
or not.
3. Exercise good manners, caution, and consideration for other people. Avoid loud talking,
yelling, or anything else that may distract the driver. No abusive language or teasing is
allowed on the bus.
4. No animals of any kind are allowed on the bus at any time unless the driver is notified first.

Medications for Students
If it is necessary for a student to take any form of medication at school, a signed form is required.
The form is available at the office. All prescription medications are dispensed through the main
office unless the prescription dictates that the student carries it on their person. Over-the-counter
medication, including cough drops, requires a note from home and no more than one day’s
dosage to be kept in a student’s possession. Log entries will be noted of any medication given to
students. No over the counter medications will be given before 10:30am.

Assemblies
Each student is personally responsible for the impression made on the school as a whole during
assemblies. Refined and courteous behavior of students must be displayed at all times.
Assemblies will meet on an “as needed” basis. No food or drinks (other than water) permitted at
assemblies.

Early Dismissal/Emergency Closing/Weather Conditions
Every effort through email, phone calls, text messages or KIYU will be made to contact parents
ahead of time if we have an early dismissal. School will be closed if conditions become
detrimental to the welfare of students. Please listen to your radio for any notification regarding
school closure.

Personal Electronic Devices
Ref. BP 5138 & AR 5128

Student use of personal electronic devices (PED’s) including cell phones, I-pods, etc. is not
permitted during direct instructional time. Classroom use of PED’s for educational purposes is
only allowed under the direction and explicit permission of classroom teachers. High school
(grade 9-12) students may use PED’s before, after school, and during the student’s lunch period.
Elementary and middle school students (grade pre-K to 8) may not use PED’s at any time during
the period beginning 30 minutes before the instructional day and ending 30 minutes after the
instructional day. Elementary and middle school students may not use PED’s during their lunch
period. Emergency use of PED’s is allowed only with permission from building administrators
who will then notify teachers.

School Pride
Much of the spirit and reputation of a school is reflected by its appearance. We would like to
continue to maintain a sense of pride in Galena schools. Please assist us in keeping the schools
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clean and orderly. This is your school. Take pride in it. We strongly encourage you all to
participate in Spirit Week activities.

Lost and Found
Please report losses of your students’ items to the office secretary or their classroom teacher. Be
sure to write your students’ names on their clothing and other belongings and have them check
the lost-and-found daily for their missing items. Articles left in the lost-and-found will be
forfeited at the end of the each semester.

School Informational Bulletins
A school informational bulletin with pertinent information will be mailed or emailed home, as
needed, or be available on the school website or the GILA Facebook page. Please read it
carefully and file it for future reference. Other notices will be sent with your student when
necessary.

Attendance
Ref. BP 5110

Absences and Excuses
The School Board believes that regular attendance plays a key role in the success a student
achieves in school and later in the world of work. The Board recognizes its responsibility under
the law to ensure that students attend school regularly. Parents and guardians of students aged 7
to 16 are obligated to send their student to public school except as allowed by law (Compulsory
Attendance Law).
Make school attendance a top priority! At the Sidney C. Huntington School if your student is
sick or tardy, call the school at 656-1205 to let them know or send a note. At GILA when your
student is checked out to you and is sick or tardy and will not return to school on time, call the
school secretary at 656-2053 to let her know, or send a note in advance. A telephone call or
written excuse signed by a parent or guardian is required for absences or tardies. Students who
know in advance they will be out of school should pick up assignments from their teachers before
they leave.

School Hours
9-12
K-8
Preschool – 4-year olds

9:00 a.m. – 3:55 p.m.
8:30 a.m. – 3:00 p.m.
8:30 a.m. – 3:00 p.m.

Tardies
Ref. BP 5113

It is expected that each student arrive and be ready to start class on time. If there is a problem,
the student is expected to let his or her classroom teacher know the reason before the bell rings.
Students who arrive to class within the first 15 minutes of the class period are considered tardy.
If they arrive after 15 minutes, it will be an unexcused absence.
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*Note* Each tardy will count as .25 points toward their absence total for the semester.
(i.e. 4 tardies equal 1 point/day of absenteeism)

Leaving School
If it is necessary for a student to leave school, they must have written/verbal permission from the
parent or guardian. In cases of unavoidable medical appointments, the student will bring the
written excuse to the office for the class time missed and secure an absence a pass to class.

Excused Absences
The superintendent or designated administrator may excuse student absences for health reasons,
family emergencies, or other reasons the superintendent or designated administrator determines
constitute good cause.
“An absence will be excused if the parent or guardian either calls the office
or sends a note explaining the absence.” A parent/guardian will have 5 school days to
notify the school for the absence to be excused.

Unexcused Absences/Truancy
GCSD is committed to keeping students in school and believes that unexcused absences and
truancy are never acceptable. Unexcused absences include truancy and “parents and guardians
failing to notify the office concerning the absence.” Parents will be notified when the student
fails to appear in the school. “One unexcused absence counts as two (2) excused absences.”
Certain attendance related issues are covered in our student discipline plan, the code of conduct.

Excessive Absence
Since attendance in school is paramount to realizing the utmost of one’s education, the school
district will use every effort to keep students in school. Attendance will be checked regularly and
parents informed. In any event, it is expected that no student should miss more than ten (10)
school days in any one semester. When a student has missed ten (10) days, credit for the
semester will be denied and teachers will assign a letter grade of AF(Attendance Failure).

Days missed for any of the following reasons will be counted in the ten-day rule:
1. Excused absences
E
2. Unexcused absences U
3. Suspensions (off campus)

counts minus one day against the 10-day rule
counts minus two days against the 10-day rule
counts minus one day against the 10-day rule

The following days are not counted toward the ten days per semester:
1. Illness, which is verified by, licensed medical personnel and where their recommendation is
the student not attends school. Continuing medical needs. (i.e., braces, therapy, etc.)
2. Medical appointments only where a medical professional provides a dated note for said
appointment.
3. Death or serious illness in the student’s family.
4. Subsistence activities when the students are accompanied by a parent/guardian for the
duration of the outing and approved in advance by the principal.
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5. Career/job training if prior approval has been obtained by principal or designee.
6. School sponsored events.

Notification to Parents and Guardians
Ref. BP 5113

Parents and guardians will be notified by the office when their student has missed five class
periods of school. A conference/phone call with the student, parents, counselor, and principal
will be scheduled when the student misses seven class periods of school.

Student Grades
The School Board believes that students and parents/guardians have the right to receive course
grades and feedback that represent an accurate evaluation of the student's achievement.
Classroom teachers shall evaluate a student's work in relation to standards, which apply to all
students at their grade level, not in relation to the work of other students in one particular class.
Grades should be based on impartial, consistent observation of the quality of the student's work
and his/her mastery of course content and objectives as demonstrated through assignments and
formative and summative assessments, and in the case of CTE and other performance-based
courses, through workplace performance. A student’s academic grade will not be based on
behavior. Discipline (non-compliance) issues and will be addressed as part of the code of
conduct.
Homework is defined as purposeful practice or completion of a task that every student is able to
complete independently outside of class. Homework should reinforce principles, skills, concepts
and information taught in the classroom. The basic objectives of homework are to reinforce the
application of previously taught concepts, principles, and skills, extend student learning, and
promote creative thinking and independent research. Students should be able to complete
homework assignments independently with relatively high success rates, but they should still find
the assignments challenging enough to be interesting. Regular, purposeful homework is an
essential component of an instructional process that fosters academic achievement, and should be
used to reinforce and extend the learning process. However, no more than 20% of the end-ofcourse grade should be determined by a student’s completion of or performance on homework.
A formative assessment is defined as any task that serves to assess student growth toward mastery
of the standard. Formative assessments can include specific, detailed, and constructive feedback
that teachers provide on student work, such as journal entries, essays, worksheets, research
papers, projects, ungraded quizzes, and lab results. Formative assessments are used to guide and
drive instruction.
A summative assessment (or test) is defined as any evaluative task that serves as a demonstration
of knowledge, proficiency, at a skill, or understanding of a concept. Summative assessments are
provided at end of a unit to determine how much students have learned and may come in the form
of papers, lab reports, projects, quizzes, and tests. Summative assessments can include objective
or subjective tasks. Objective tasks have clear right and wrong answers, examples of which
include mathematical solutions, multiple choice, true/false, and fill in the blank questions.
Subjective tasks are more open-ended, do not have obvious right and wrong answers, and must be
evaluated by professionals who truly understand the material. Opportunities for re-assessments
(or re-takes) of summative assessments are encouraged in order for students to achieve mastery of
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the curriculum rather than allow students to continue without understanding or confidence. A reassessment may be the same test, a portion of the same test, or a different assessment that
measures the same, or very similar, learning outcomes.
It is important for students to learn and practice tests and test-taking skills. However, grades
should reflect learning of content. Reassessment opportunities are expected to be more limited in
advanced placement and college preparatory courses.
Workplace performance is defined as performance of tasks during the instructional period, which
demonstrates a student’s attainment of technical skill proficiencies and application of their skills
and knowledge. Industry-approved technical skill assessments based on industry standards
should be used where appropriate. Workplace performance may contribute at least 40% of the
end-of-course grade for CTE and other performance-based courses, but cannot be factored into
the final grade of core classes (English, math, science, social studies, and other non-performancebased courses).

Grading 3-12
Ref. BP 5121

The following grading scale will be used throughout our school to provide a consistent form of
classroom evaluation:
93-100
90-92
87-89
83-86
80-82
77-79
73-76
70-72
67-69
63-66
60-62
Less than 60

4.0
3.75
3.5
3.0
2.75
2.5
2.0
1.75
1.5
1.0
.75
0

A
AB+
B
BC+
C
CD+
D
DF

Grading K-2
Kindergarten through second grade will use the following:
P – Proficient
I – In Progress
N – Needs Improvement

Grading Pre-K
A – Almost Always
E – Emerging
N – Needs Attention
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Honor roll
Honor roll will be determined at the end of each semester.
The following grading scale will be used for honor roll:
 Honor roll
3.5 – 4.0

Perfect Attendance
Perfect attendance will be determined on a semester basis with the following criteria:
 The student has no absences and fewer than 4 tardies for all classes.

Valedictorian and Salutatorian
Each year, valedictorian and salutatorian positions will be announced prior to graduation.
Cumulative GPA will be determined by computing an average of the semester grades beginning
in the 9th grade. It will be calculated to the second decimal place, if needed.
The valedictorian/salutatorian selection procedure is necessary in order to make a fair
determination.
In order to be considered for SHS valedictorian and salutatorian honors and GILA valedictorian
and salutatorian honors, a student must have …
 enrolled only in SHS high school and only at GILA during the final, four full semesters
in which the student earned credits,1
 enrolled in at least five SHS/GILA classes each of the four semesters,
 a minimum of a cumulative 3.5 grade point average (GPA) and
 earned only A's, B's, and C's throughout high school.
The student who has earned the highest cumulative GPA based on high school credits will be
designated the valedictorian. The student who has earned the second highest cumulative GPA
based on high school credits will be designated the salutatorian. In the rare case of a tie, the
students will be named co-valedictorians or co-salutatorians.
These are individual school based honors (not district-wide honors), recognizing the highest
academic performance of students attending these two schools SHS and GILA.

Grading and Reporting Procedures
Ref. BP 5124
1

If a senior otherwise meets the requirements of valedictorian or salutatorian of his/her
graduating class, but has been enrolled in another GCSD school at any time during his/her final,
four full semesters, that student will be eligible to be co-valedictorian or co-salutatorian with a
student who has only been enrolled in the school from which s/he is graduating. This type of covaledictorian honor and co-salutatorian honor will only be offered in years when a dual-enrolled
student qualifies. In the case of an unforeseen emergency (infectious disease pandemic, natural
disaster, etc.) that alters course availability and/or student access to courses, the five SHS/GILA
class per semester requirement for dual-enrolled students will be waived. This applies only to the
semesters affected by the emergency.
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Communication between a student’s parents or guardians and their teachers is an integral
component of any successful educational process. Teachers are expected to communicate
successes, and concerns to their students’ parents and guardians on a consistent basis. In
addition, before a teacher gives a student a grade of “F” or “D”, either at report card time or midquarter reports, or if a student is working below his or her expected capability, the teacher must
contact the parents or guardians by telephone or email.
Progress reports will be mailed home at midpoint of each quarter. Report cards will be sent home
at the end of each quarter as indicated in the school calendar. Parent/teacher conferences will be
held at the end of the first and third quarter. If report cards are not picked up, they will be mailed
home.

High School Graduation Requirements
Ref. BP 6146.1

Students first enrolling in Sidney C. Huntington School or Galena Interior Learning Academy as
a freshman or sophomore student:
Subject
Language Arts
Science
Social Studies
Mathematics
Computer Science
PE/Health
Life Skills
Electives
Total

Units of Credit
4 credits
4 credits
3 credits (.5 credit required in AK History)
4 credits
.5 credit
2 credits
1 credit
7.5 credits
26 Credits

Students first enrolling in Sidney C. Huntington School or Galena Interior Learning Academy as
a junior or senior will be dealt with on an individual basis; however, they must at least meet the
state minimum requirement of 21 credits and be enrolled in at least 5 7 credit-generating courses
each semester.
Subject
Language Arts
Social Studies
Mathematics
Science
PE/Health
Electives
Total

Units of Credit
4 credits
3 credits (.5 credit required in AK History)
3 credits
2 credits
1 credit (.5 PE and .5 Health)
8 credits
21 credits

Students that complete a District and Alaska Schools Activities Association (ASAA)
sanctioned athletic activity may receive a ¼ credit towards the district’s PE graduation
requirement. Students must complete the entire season of the athletic activity to receive a ¼
credit. Students can only receive up to 1 PE credit towards their high school graduation
requirements under this policy. Quarter credit will not be given for other classes; however,
transfer grades of ¼ credit will be accepted.
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Note: Students who enroll in GCSD programs their junior or senior year, after attending high
school in another district, are required to earn 21 credits regardless of previous enrollment in
GCSD.
For the 6 Period School Day: Each semester students will earn .667 credits per course. At the
end of one semester, students enrolled in 6 classes each semester will have earned 4.002
credits. At the end of a full year of classes, students will have earned 8.004 credits. Each full
year of one course, taken both semesters, will equal 1.334 credits. If a student takes a blocked
class (two class periods in a row), that student will have earned 1.334 credits at the end on one
semester and 2.668 credits at the end of a full year of a blocked class.

Petition for Early Graduation
Students who wish to petition for early graduation must:
1. Have met the district’s graduation requirements.
2. Submit a written letter of proposal to the school board, requesting approval for early
graduation.
3. Submit to the school board a letter of support from his or her school counselor and
administrator to confirm that the student has completed all district requirements for
graduation.
When the preceding steps have been completed, the school board may grant early graduation
status at its discretion.

School Rules
Code of Conduct
Ref. BP 5131

All students have the right to receive an education in an environment that is conducive to a
positive learning experience and where there are clear rules and expectations. General behavioral
expectations for the members of our community fit into four main standards. These ideals are
based on the belief that everyone here is expected to be productive, considerate members of the
GCSD community. At Galena City School District, all students are expected to:
1. Work with staff and community to develop skills and habits that demonstrate growth
related to self-respect, the respect of others, the environment, and property.
2. Refrain from any action that negatively affects the physical, emotional, or social health of
themselves or others.
3. Demonstrate accountability toward academic success by regularly using the support
systems made available.
4. Adhere to all local, state, and federal laws as related to substance use, attendance,
harassment, theft, possession of weapons, etc.
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5. Students in Galena City School District will avoid behaviors that negatively affect
themselves, other students, or the teacher’s ability to teach.

School Rules
General school rules are developed to assure each student a safe, secure, and predictable school
environment.
In this school,
1. We treat everyone with dignity and respect.
2. We arrive to school on time and prepared to work.
3. We do not bring or use alcohol, tobacco, drugs, or dangerous weapons.
o Any student found with a firearm or dangerous weapon in school buildings, on
school grounds, or district approved transportation, or at any school related
activity, without written permission from the superintendent or administrative
designee, shall be recommended to the board for expulsion for not less than one
calendar year. This applies to all grades. Ref. BP 5131.6
4. Inappropriate displays of affection (IDAs) to include kissing, close continued body
contact, or actions sexual in nature are not permitted.
5. Teachers are required to write, post, and instruct their students concerning their
classroom rules. A copy of the teacher’s plan will be given to the principal within the
first two weeks of school. Teachers are required to use progressive discipline. Teachers,
and/or building administrators, must provide communication to the student as to their
violation and corrective measures. Administration will adjudicate violations of the code
of conduct referred to them by school staff.

Principal’s Discipline Plan: K-12
Ref. BP 5144

Consequences: Pre-K to 6th grade
First Offense: Verbal warning.
Second Offense: Staying after school or class. Call to parents; write a student behavior contract.
Third Offense: Meeting with parent with possible out of school suspension.

Severe Violations – Pre-K to 6th grade
The student will be sent to the principal and will not return to the classroom until a conference
between the teacher and principal is held when a severe violation occurs. Consequences may
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vary with the severity of the student’s action. This could include missing recess, staying after
school, and in-or-out of school suspension.

Investigation and Hearing
Ref. BP 5131.41

The principal or designee will conduct a thorough investigation and give the student an informal
due process hearing.

Consequences: Grades 7-12
Code of Conduct
Progressive discipline will be utilized for all student conduct situations. Reverse progression may
take place after the 3rd offense, based on administrative discretion, in an effort to make a plan to
change behavior. Failure to comply with conduct or coaching/counseling stipulations may result
in a suspension up to ten days. The student’s behavior may give us good reason to skip all steps,
and the student may be suspended from school for up to ten days and/or be recommended for
expulsion. Behavior that threatens the safety and wellbeing of the student or other students, or
has a significant adverse effect upon the living/learning environment of the residence hall may, at
the GILA principal’s discretion, result in removal from housing. Within the following
guidelines, administration reserves the right to interpret and act upon each situation on an
individual basis, within the guidelines of the code, in order to best meet the needs of the
student and the school.
Key Terms:
Coaching: a one-on-one conversation
between an adult and a student to develop
ideas to change a student’s behavior
Review Team: Will consist of admin and
counselors and a teacher (if possible) from
GILA, SHS and residence life to make a
recommendation to site administration.
Referral to review team can be made at any
time in response to student behavior. This
process is put in place to help students be
successful in school.
Detention: Detention will be held after
school at each site from 4:00 - 4:45. Students
will serve detention at the school where they
finish their day. Detention will embrace a
restorative mindset.

Counseling: a one-on-one conversation between a counselor and
a student to work through challenges affecting student behavior
OSS: Out of school suspension (off campus at parent expense)
Arrangements for payment of any outstanding GCSD bills must
be made before the student may return from OSS.

Student Action/Choice
Sleeping in class

Non-compliance to staff direction to include classroom rules
Minor IDA (Please refer to “School Rules”)

Littering
Personal use or possession of tobacco

Possession of minor contraband (GILA students only), please refer to Res.
Hall Handbook
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Academic non-compliance

Inappropriate/disrespectful behavior/language/false statements

Entering a restricted area

Not being where you are supposed to be when you are supposed to be
there/bus missing (this clears at semester for bus only)

Offense
Verbal
Warning
1st
Offense

What Happens:
Communication

Consequence
Verbal Warning

Person giving verbal warning provides
immediate coaching

Parent/Guardian, School/
Res Hall admin, Res Hall
management team,
counseling- coaching team
notified

Admin giving the consequence is the
preferred coach

st

Res Life
1 day of floor
restriction

School
1 Unit of
detention

2
Offense
nd

Conduct log entry

Res Life
2 days floor
restriction

School
2 units of
detention

3
Offense
rd

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/ coaching team
notified
Conduct log entry

4
Offense

Res Life
3 days floor
restriction

School
3 units of
detention

th

5
Offense
th

Counseling/Coaching

Write log entry (Contact
parent/guardian for 1
tobacco violation)

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/ coaching team
notified

Strongly consider a team meeting including
all relevant parties such as educators,
guardian approved community members,
counselors and staff. This applies to all
additional offenses.
Session(s) with admin or counseling staff
to make a plan to change behavior
Sessions if warranted
Conduct log entry
Session(s) with admin or counseling staff
to make a plan to change behavior
Sessions if warranted

Conduct log entry
Conduct log entry
Moves to major infractions persistent non-compliance to staff direction or disrespectful/inappropriate
language/behavior. Referral to conduct review team.

Student Action/Choice

Please note a student may be referred to a Review Team at any time
Disrespectful/Inappropriate language/ behavior/false
statements/cheating
Body Modification/Art

AWOL/Truancy

Persistent non-compliance to staff direction

Offense

1
Offense
st

Consequence

Res Life
3-4 days of floor
restriction

What Happens:
Communication
Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/coaching team
notified

School
3 units of detention
(SHS & GILA)

Conduct log entry
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Counseling/Coaching
Check in w/ admin or counselor
to define steps to change behavior
Mandatory sessions with
counselor/coach (counselor for
AWOL)

Conduct log entry
Session(s) w/ admin or counselor
to create plan/contract to change
behavior

2
Offense
nd

Res Life
5 days of floor
restriction

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/coaching team
notified

School
4 units of detention
(SHS & GILA)

Contact parent/guardian
Conduct log entry

3
Offense
rd

Res Life
5 days of OSS

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/coaching team
notified

School
Referral to conduct
review team
(SHS & GILA)

Conduct log entry
Potential recommendation
for removal from school
housing for GILA
students.

Mandatory sessions with
counselor/coach (counselor for
AWOL)
Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,
counselors and staff. This applies
to all additional offenses.
Conduct log entry
Session(s) w/ admin or counselor
upon return to follow up on
plan/contract to change behavior
Team meeting upon return w/ 2
admin, student, and parent;
review plan/contract

Mandatory sessions with set
goals
Conduct log entry

Student Action/Choice

Please note a student may be referred to a Review Team at any time
Theft (less than $50)
.

Offense

1
Offense
st

2
Offense
nd

Vandalism/property damage

Consequence

Res Life
3 days of floor
restriction
Restitution

Res Life
5 days of floor
Restitution

What Happens:
Communication

School
3 units of detention
Restitution
(SHS & GILA)

School
4 units of detention
Restitution (SHS &
GILA)

Check in with admin or counselor
to define next steps to change
behavior

Conduct log entry

Conduct log entry

Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified
Contact parent/guardian
Conduct log entry
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Counseling/Coaching

Parent/Guardian, Referral
to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified

Mandatory session

Session(s) with admin or
counselor to create plan/contract
to change behavior
Mandatory sessions with
counselor/coach
Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,

counselors and staff. This applies
to all additional offenses.
Conduct log entry

3
Offense
rd

Res Life
5 days of OSS
Restitution

School
Referral to the conduct
review team (SHS &
GILA)

Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified
Potential recommendation
for removal from school
housing for GILA
students.

Session(s) with admin or
counselor upon return to follow
up on plan/contract to change
behavior
Team meeting upon return with 2
admin, student, and parent;
review plan/contract
Conduct log entry

Conduct log entry

Student Action/Choice (ALL OFFENSES BELOW ARE CUMULATIVE OVER HIGH SCHOOL
CAREER AT GCSD)

While students are waiting for the results of the conduct review team meeting, GILA students
may be restricted to floor.
Drugs/Vaping/Paraphernalia
Alcohol
Fighting
Theft more than $50
Sexual behavior
Bullying/Harassment/Hazing towards other students
*Drug test (Saliva), if denial after due process finds reasonable suspicion
Not making bed check

Offense

Consequence

What Happens:
Communication

Counseling/Coaching
Check in w/ admin or counselor
to define steps to change behavior

1
Offense
st

2
Offense
nd

Res Life
Referral to Review
Team
7 days of floor
restriction
Extracurricular
competition
revoked 30 days

School
Referral to Review
Team
3 days of OSS loss of
next event in
season. If ASAA
violation, must adhere
to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)

Res Life
Referral to Review
Team
5 days of OSS

School
Referral to Review
Team
5 days of OSS loss of
next 2 events in
season. If ASAA
violation, must adhere
to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)
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Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified

Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,
counselors and staff. This
applies to all additional offenses.

Conduct log entry
Mandatory individual session
Mandatory group sessions

Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified

Conduct log entry
Session(s) w/ admin or counselor
to create plan/contract to change
behavior
Team meeting upon return with 2
admin, student, and parent;
review plan/contract

Conduct log entry
Mandatory individual session

Mandatory group sessions

3
Offense
rd

Res Life
Referral to Review
Team
10 days of OSS

School
Referral to Review
Team
10 days of OSS loss of
next 3 events in
season. If ASAA
violation, must adhere
to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)

Conduct log entry
Session(s) w/ admin or counselor
upon return to follow up on
plan/contract to change behavior
Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified
Conduct log entry

Team meeting upon return with 2
admin, student, and parent;
review plan/contract
Continue counseling/coaching
with set goals
Referral to mental Health
Conduct log entry

Student Action/Choice
Selling/distributing drugs/or alcohol/or vapes

What Happens:
Offense

1
Offense
st

Consequence
Res Life
Referral to Review
Team
Removal from
school provided
housing (and 10
days OSS if
transitioning to
SHS, loss of next
event in season).

Communication

Counseling/Coaching
Check in w/admin or counselor to
define steps to change behavior

School
Referral to Review
Team
10 days OSS, loss of
next event in season.

Referral to police, parents,
School/Res Hall
management team,
counseling/coaching team
notified

Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,
counselors and staff. This
applies to all additional offenses.

Conduct log entry
If ASAA violation, must adhere to minimum
penalties as they are cumulative and
progressive. (SHS & GILA)

Mandatory individual session
Mandatory group session
Conduct log entry

2
Offense
nd

Res Life
Referral to Review
Team
N/A

School
Referral to Review
Team
Recommended for
expulsion

If ASAA violation, must adhere to minimum
penalties as they are cumulative and
progressive. (SHS & GILA)

Referral to police, parents,
School/Res Hall
management team,
counseling/coaching team
notified
Conduct log entry

Check in w/admin or counselor to
define steps to change behavior
Mandatory individual session
Mandatory group session

Conduct log entry

Restorative Justice Practices
In an attempt to best meet the needs of our students, the school, and the community; restorative
justice practices can be utilized with the agreement of both the adjudicating administrator and the
student. This typically includes, but is not limited to, hours of community service in lieu of
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detention and/or days on floor. Community service cannot be substituted for days of out-ofschool suspension. The adjudicating administrator will set a timetable by which the community
service must be completed or it will revert to the traditional consequences with possibly
additional consequences for failure to complete the agreed upon restorative actions.

Out-of-School Suspension (OSS)
Students who have committed major behavioral infractions may be assigned between 1-10 days
of OSS. For all OSS assignments, GILA students must leave the residence hall to find an alternate
housing arrangement at the parents/guardians expense, regardless of their financial standing at the
time of the suspension. The student will remain on restrictions while the parent/guardian makes
alternate housing arrangements. GILA students who receive 10 or more consecutive days on floor
restriction may be assigned OSS at the discretion of the administrator. While on suspension,
students may not return to campus or appear at school activities.

All Major Offenses DO NOT go away at the beginning of each year. These offenses
will accumulate throughout the time you are enrolled at The Galena City School
District.

Out-of-School Suspension
Ref. BP 5144 & BP 5144.1

Students will be expected to complete assigned class work while assigned out-of-school
suspension. All assignments must be completed in a timely manner (2 days for each day of OSS)
(students must attend VAS) following the out-of-school suspension placement and will be graded
for full credit.

Academic Honesty
Ref. BP 5131.9

Our schools shall provide environments that encourage honesty. Students must know that their
teachers will not ignore or condone cheating and that anyone discovered cheating will be dealt
with by the classroom teacher and assistant principal/principal.

Extracurricular Activities
Ref. BP 6145.2 / Activities Handbook

If a student receives a suspension during their season, they will miss the next event/competition.
Further suspensions will result in progressive events missed consistent with the number of
suspensions.
Students who use and/or possess alcohol or drugs will be subject to suspension from participation
in extracurricular activities for 30 calendar days. See Activities Handbook for detailed
description of above policy.

Sportsmanship
Ref. BP 6145.21
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The School Board expects athletes, coaches, and spectators to demonstrate good sportsmanship
during all athletic competition. District staff and parents/guardians have a duty to promote an
environment of good sportsmanship by serving as models of fair play and proper conduct.
ASAA Sportsmanship Creed (to be read aloud prior to all home contests), “ASAA rules provide
for fair play and good sportsmanship among everyone involved. All participants and coaches are
expected to exhibit the highest level of respect for their opponents and the officials. We also
expect fans will eagerly support their favorite team by applauding fair play while refraining from
negative words and behaviors. Be Loud...Be Proud...But Be Positive!”

School Dress Code
Ref. BP 5132

A student’s choice of school clothing should not interfere with the educational process. If a
student’s clothing is what the district considers inappropriate, we will talk to the student about
alternatives. Parents, guardians, or dorm staff will be notified before a student is sent home for
inappropriate dress. (8:00 a.m.-4:00 p.m.) Items that distract may include but not limited to:
1. Short shorts, skirts, dresses, and holes in distressed apparel-must be at or below the middle
finger with arms straight down your side
2. See-through tops
3. Bare backs
4. Inappropriate remarks or symbols on clothing
5. Tube tops
6. Bare midriffs
7. Halter tops/spaghetti straps
8. Visible underwear
9. Sunglasses
10. Low cut shirts
Any item of clothing or accessories that condones advertises or promotes sexual connotations,
drugs, alcohol, or gang activity is not acceptable and will not be allowed in our schools.

Closed Campus Policy
Ref. BP 5112.5

The school campus is closed for grades pre-K through 8th.
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The School Board establishes a “closed campus” at district schools other than 9-12 grade students
who are attending classes at the SHS campus being permitted to visit local businesses that serve
or sell food in New Town Galena before school or during lunch. The requirement to keep
students on campus is part of the Board’s efforts to maintain a safe school climate. Once students
arrive at school, they must remain on campus until the end of the school day unless they have
brought written authorization from their parents/guardians and received permission from school
authorities to leave for a specific purpose. Students who leave campus without such authorization
shall be classified as truant and subject to disciplinary action.

Use of Personal Motorized Vehicles
Travel to SHS or GILA will be allowed under the following circumstances:
1. A signed parental permission slip prior to any use of personal vehicle.
2. If you drive a vehicle that would require an AK license plate or insurance (car, truck, van,
large motorcycle, or in an enclosed cab) if you were in a road community you must be
licensed in accordance with state law (16 years of age).
3. You will be able to provide transportation for yourself only, no passengers.
4. You must park in the designated area at both campuses.
5. Careless, unsafe, or reckless driving will result in disciplinary actions or police
involvement in serious cases.

School Lunchroom
Students are expected to observe the following rules in the school lunchroom:
1. Line up in an orderly manner and talk softly during lunch; do not yell.
2. Follow instructions during lunch and assist the lunchroom monitor in keeping the area clean.
3. Eating lunchroom food in the designated area.
4. Cleaning the eating area when lunch is finished.
5. Putting away trays, silverware, drinking glasses and trash when lunch is finished.
6. During breakfast elementary students eat students eat in the GYM and high school students
eat in the commons. High school students should not be in the GYM other than to get their
breakfast.

Bullying
Ref. BP 5131.43

Bullying is a form of harassment and intimidation that disrupts a student’s ability to learn and a
school’s ability to educate. Students are prohibited from engaging in any form of bullying while
on school property, on school buses, or at school-sponsored activities or functions. Students who
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engage in an act of bullying are subject to appropriate disciplinary action, up to and including
suspension or expulsion.

Bullying Defined
Bullying is the repeated intimidation of others by inflicting or threatening physical, verbal,
written, electronic, or emotional abuse, or damage to another’s property. Bullying may include,
but is not limited to, conduct such as physical abuse, damage or theft of another’s property, social
exclusion from activities, verbal taunts, name-calling, rumors, innuendoes, drawings, jokes,
gestures, pranks, and put-downs relating to real or perceived differences, including another’s
culture, race, ethnicity, gender, sexual orientation, religion, body size, physical appearance,
clothing, personality, age, socioeconomic status, ability or disability, or other distinguishing
characteristics.

Sexual Harassment or Hazing
Ref. BP 5145.5 & BP 5145.7

Sexual harassment (unwanted physical contact or unwanted language, language that creates a
threatening environment) is against the law. Hazing of another student is against the law. Hazing
is defined as the initiation process involving harassment.

Drug Free School
Ref. BP 3513.3

The Galena City School District is a “Drug-Free School” and adheres to federal program
guidelines that stipulate any student involvement with illicit drugs, tobacco, or alcohol requires
the intervention of legal authorities. Please see the Tobacco Free School Board policy.

Title IX
In complying with Title IX of the Educational Amendments of 1972, Galena City School District
wishes to notify students and parents that we do not discriminate on the basis of sex in
educational activities programs. If any person has any questions or complaints concerning Title
IX, please feel free to come to the principal’s office to discuss the matter.

Student Grievance Policy
Any student or parent that believes they have been discriminated against for any reason can
institute the following grievance policy:
Step 1: Informal discussion with the school employee directly involved.
Step 2: Formal grievance in writing to principal.
Step 3: Formal grievance in writing to superintendent if Steps 1 and 2 are not
satisfactory.

Student Activities
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Student Council
Student council serves as a democratic forum for all students in the school. Through it, every
student can voice his or her concerns and ideas. As a member of the student council, it is your
responsibility to represent the views of your classmates at each meeting. Student council
provides students with the opportunity to learn about the democratic process and leadership.
Student council is dependent upon student interest and a school sponsor. Following is a list of its
rules:
1. All students can become a member of the student council.
2. Representatives are elected by each class to act and vote for students at student council
meetings.
3. Every student council has officers; usually, a president, vice president, secretary, and
treasurer. These positions elected by the whole school.
4. A teacher or other member of the school staff serves as school sponsor.
5. The principal or designee is always a member of the student council. They are the final
authority and has the ultimate responsibility for the school.

Field Trips
Written permission from parents and guardians is required before a student can participate in
school-sponsored field trips. Parents will be notified in advance of all field trips. All school rules
apply when students participate in field trips.

Student Travel
Ref. BP 6153

The following policy applies to all student activities involving travel: Students who choose not to
attend an activity once the reservations have been made will be responsible for all expenses
incurred, unless otherwise agreed upon by the school administrator. In addition, if it becomes
necessary to send a student home (back to Galena) due to inappropriate behavior, the parents will
pay for all expenses. In addition, the student must also maintain at least an overall “C” (2.0 GPA)
and no D’s or F’s” for all classes that quarter and meet weekly eligibility to be eligible for student
travel.

Retired Jerseys
These are the current “Galena Hawks” jersey numbers that have been retired, celebrating the lives
and accomplishments of these young men and women:
Larry Malemute
Harold Esmailka Jr.
Joseph Hausmann
Chad Burgett
Jenna Buchanan

#25
#35
#04
#21
#22
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Eligibility Requirements for Interscholastic Activities/Activities
Handbook
Ref. BP 6145.2

The superintendent or administrative designee may exempt from eligibility requirements
extracurricular activities or programs that are offered primarily for the student’s academic or
educational achievement.
In order for the student to be eligible to participate in interscholastic activities, a student must
meet the eligibility requirements established by the Alaska School Activities Association, (A
copy of the requirements is on site with AD). In addition, the student must also maintain at least
an overall “C” (2.0 GPA) and no D’s or F’s for all classes for that quarter. If the student fails to
maintain at least an overall C (2.0) and no D’s or F’s for all classes, then the student shall be
ineligible the entire following quarter.
A student must maintain eligibility in situations where an interscholastic activity continues over
more than one quarter grading period. Suspensions from school will directly affect the student’s
ability to participate in a game or competition for a period of time. See the Activities Handbook.
Students transferring into the Galena City School District for the first time must have a passing
grade in five courses and must meet the requirements of the preceding two paragraphs by the end
of the next weekly eligibility period after entering the Galena City School District as a student.
The superintendent or administrative designee may revoke a student’s eligibility for participation
in activities when a student’s poor citizenship is serious enough to warrant loss of this privilege.

SHS Students Visiting GILA Campus
SHS high school students are welcome and encouraged to visit GILA campus and participate in
the daily events and activities. The following guidelines and policies are to ensure the health and
safety of all our students and need to be observed at all times by students visiting GILA campus.

Guidelines:
1. SHS student guests must check in at the front desk, sign the visitor log and
receive a visitor pass. All Guests must sign an SHS Guest Behavior Contract
to be kept in the Visitor Log on their first visit. The contract is good for the
rest of the year.
2. Visitors will stay in areas directly under staff supervision.
3. Visitors will park in front of Ptarmigan Hall.
4. While visiting campus all SHS students must comply with all rules and
regulations outlined in the SHS Guest Behavior Contract.
5. SHS student guests may not go onto the residence hall floors or past the common
areas on the first floor.
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6. While on GILA campus, SHS students agree to follow any directives given by
GILA dorm staff.
7. Anyone found in violation of these guidelines and expectations may lose the
privilege of visiting GILA campus as a guest after school hours.
Please see the Behavioral Contract at the end of the handbook for visitors.
E 5125.1

Note: Under the Family Educational Rights and Privacy Act (“FERPA”), school districts may
only disclose directory information without consent if they have given the parent or eligible
student notice of the kinds of information the district designates as directory and an opportunity
to opt out of directory information disclosures. The following is a sample notice, including an
“opt out” form, which addresses both directory information and the disclosure of student
information to military recruiters and colleges. This form utilizes the Model Notice for Directory
Information developed by the federal Family Policy Compliance Office.

NOTICE OF STUDENT DIRECTORY INFORMAITON
The Galena City School District has adopted a policy designed to provide parents and students
the full protection of their rights under the Family Educational Rights and Privacy Act of 1974
also known as FERPA. A copy of the school district’s policy is available for review in the
office of the principal of all of our schools.
FERPA, with certain exceptions, requires your written consent prior to disclosure of personally
identifiable information from your child’s education records. However, the District may disclose
appropriately designated “directory information” without written consent, unless you have advised
the District to the contrary in accordance with District procedures. The primary purpose of
directory information is to allow the District to include this type of information from your child’s
education records in certain school publications. Examples include:
 A playbill, showing your student’s role in a drama production;
 The annual yearbook;
 Honor roll or other recognition lists;
 Graduation programs; and
 Sports activity sheets such as for wrestling, showing weight and height of
team members
Directory information, which is information that is generally not considered harmful or an
invasion of privacy if released, can also be disclosed to outside organizations without a parent’s
prior written consent. Outside organizations include, but are not limited to, companies that
manufacture class rings or publish yearbooks. In addition, two federal laws require local school
districts receiving federal education funding to provide military recruiters, upon request, with three
directory information categories – names, addresses and telephone listings – unless parents have
advised the school district that they do not want their student’s information disclosed
without their prior written consent.2
2

These laws are: Section 9528 of the Elementary and Secondary Education Act (20
U.S.C. § 7908), as amended, and 10 U.S.C. § 503(c), as amended
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The District has designated the following information as directory information:
Note: A school district may, but does not have to, include all the information listed below.
– Student’s name
– Address
– Telephone listing
– Electronic mail address
– Photograph
– Date and place of birth
– Major field of study
– Dates of attendance
– Enrollment status
– Grade level
– Participation in officially recognized activities and sports
– Weight and height of members of athletic teams
– Degrees, honors, and awards received
– The most recent educational agency or institution attended
– Student ID number, user ID, or other unique personal identifier used to communicate
in electronic systems that cannot be used to access education records without a PIN,
password, etc. (A student’s SSN, in whole or in part, cannot be used for this purpose.)
You have the right to refuse the designation of any or all of the categories of personally
identifiable information as directory information with respect to your student provided that you
notify the school district in writing not later than
, 20
of this school
year. If you object to disclosure of some or all of this information, please complete and return
the slip attached to this notice.
If you have no objection to the use of student information, you do not need to take any action.
--------------------------------------------------------------------------------------------------------------------RETURN THIS FORM to …. Galena City School District
Parental Directions to Withhold Student Directory Information, for 20 -20

school year.

Student Name:

Date of Birth:

School:

Grade:

(Signature of Parent/Legal Guardian/Custodian of Child)
This form must be returned to your child’s school no later than
Additional forms are available at your child’s school.

, 20

.

Parental Directions to Withhold Student Names, Addresses and Phone Numbers from Military
Recruiters and/or Postsecondary Educational Institutions, for 20 - 20
school year.
Check the appropriate box(es) below to withhold from …



Military Recruiters
Postsecondary Educational Institutions
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Student Name:

Date of Birth:

School:

Grade:

______

(Signature of Parent/Legal Guardian/Custodian of Child)
This form must be returned to your child’s school no later than
, 20
.
Additional forms are available at your child’s school.
GALENA CITY SCHOOL DISTRICT
Adopted 2/11

School Facilities
Telephone
Students will not be permitted to leave class to make phone calls without written permission from
their teacher. All telephone calls should be made before school, at lunchtime, or after school.
Instruction will be interrupted only if it is an emergency.

Library
The primary purpose of the library is for student research, class preparation, and reading. The
teacher should accompany classes of students during class time. Individual students may be sent
to the library with the permission of their teachers. Library materials may be checked out and
renewed unless materials are overdue. Students are expected to:
1. Be respectful of library property.
2. Maintain an atmosphere that allows others to study.
3. Check out all materials that leave the library. This includes books, magazines, AV
equipment, encyclopedias, scissors, etc.
4. Stay away from the librarian’s desk and computer

Student Lockers
Ref. BP 5145.12 Search and Seizure

Lockers are issued to students through the office. Students are responsible for keeping their
assigned locker clean inside and outside. Lockers will not be shared unless approved through the
office. Any malfunction should be reported to the office. Food and pop will not be consumed at
lockers. Remember that lockers are the property of the school. Locker use is a privilege that
must be respected.

Internet and Technology Use Policy
Ref. BP 6164.4

As telecommunications, local area networks, and wide area networks have become a normal
method of doing business in our schools and the skills of accessing and manipulating information
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become requirements for work and communications in the workplaces in which our students will
be employed, we realize and endorse the need and the right of students to access networks,
information systems, and the Internet.
However, with all privileges come responsibilities. With the power of information networks and
the Internet come possibilities and opportunities for abuse. The dynamic and changing
characteristics of the Internet and telecommunications networks make it impossible to predict
what information students may access. Just as the purchase, availability, and use of medical
materials does not indicate endorsement of their contents by the district, neither does making
electronic information access available to students imply endorsement of any and all content,
which may be available and accessible via electronic means.
The Internet and technology use policy of the GCSD has at its core two fundamental principles:
1. With all responsibilities comes the responsibility to act in a legal, ethical, and responsible
manner.
2. Responsible use of the Internet and technology is a behavioral and disciplinary issue, not a
technological one.
Students and parents will be required to read and sign an Internet access agreement with the
school district before Internet access will be provided to students.
Network Services refers to services and information accessed over the Local Area Network
(LAN) of each school, as well as over Wide Area Networks (WANs), which includes Internet
access and access via telecommunications networks and protocols.
Technology Tools refers to computer hardware and software components, and those devices
controlled by them or created by them. This includes, but is not limited to still and digital
cameras and video cameras.
Network Users refers to students, staff, and others given access to the network services and
technology tools of the GCSD.

Galena City School District
Conditions of Computer Use
This contract states the conditions for use of the computers and the penalties for violating those
conditions. Those who do not sign this permit will not be allowed to use the computers at Galena
City School District.

Privileges, Responsibilities, and Definition of Unacceptable Use
Privileges:
1. Use of the computers at Galena City School District
2. Use of the Galena City School District’s access to the Internet
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3. Use of the Galena City School District’s servers
4. Use of the Galena City School District’s e-mail services

Responsibilities:
1. Using the computers properly
2. Reporting improper use of the computers
3. Respecting the restrictions placed on computer usage
4. Behaving in such manner as to be treated as a responsible computer user

Unacceptable uses of network services and technology tools:
1. Damaging or disrupting equipment or system performance
2. Corrupting or damaging the data of another user
3. Wasting resources such as paper through unnecessary or excessive printing, storage
space, or access time
4. Participating in “hacking” by gaining access to unauthorized network areas, management
systems, information, and/or files
5. Allowing access to another student with your login name and password.
6. The use of Proxy and or anonymizer services and software are not allowed

Conditions
1. Respect the equipment.
The computers issued to the students by the Galena City School District are meant for educational
purposes during the school day and other appropriate uses as defined by the dorm staff or your
parents during the evening hours at the dorm or at home.

2. Respect the software.
Galena City School District computers have approved software installed for purposes related to
the nature of your assigned work. It is installed for work purposes. No software is to be added or
deleted. No students are to access system files (preferences, system font, etc.).
The computers at Galena City School District are primarily workstations. As such, they will have
the software necessary to do the assigned work on them. If other software is installed on the
machines, it may cause system conflicts or license violations.
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3. The Internet is a tool.
Entry to the Internet is provided through the computers at Galena City School District and is to be
used to find information and graphics relating to schoolwork. Access is not to be abused. Per
Federal law, all Internet traffic is filtered, logged, and monitored.
4. Mail privileges.
Galena City School District will provide email access for students. Federal law mandates that email is the property of the organization (Galena City School District).
5. Printing.
It is required to complete all drafts of work before printing final copies on paper. All attempts to
protect papers must be observed. Excessive printing and printing for personal needs rather than
schoolwork is prohibited.
6. The golden rule applies.
Erasing files in the areas of people forgetful enough to leave them open when they leave that
computer, or trusting enough to leave the room with their area still open, is not to be done.
People’s files are their own, and if you come across a machine with someone else’s file open on
it, put it away. If you wouldn’t like long hours of your own work erased, don’t erase the work of
others. Do unto others as you would have done to you. Revenge is not acceptable.
7. Restrictions.
Restrictions are placed on the computer by many entities, including the federal government, the
school district, the administration and teachers at Galena City School District. One of those
restrictions is this contract. These restrictions are to be respected, and the severest consequences
can result from violating them.
The restrictions placed on the use of the computers and the Internet is governed at Galena City
School District by items not only in the policies of the Galena City School District, but items in
the United States federal code and regulations made by the state of Alaska. They exist to prevent
the public (who provide the funding, and thus have some control of the function of the school)
from requiring that the computers be removed from the schools.

Galena City School District’s computer system will be
organized as follows:
1. Computer System Administrators.
The system administrators will be at the top of the system; that person will have the ultimate
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authority and responsibility for the system in cooperation with the Galena City School District
teachers and staff. Any problems that cannot be resolved in any other fashion will be brought to
the system administrator. The system administrator will also approve any additions to the
computers
2. The student users.
All students in the Galena City School District who have signed the contract for computer use and
are not being disciplined for computer abuse are in this category. They will be allowed to use the
computer workstations set up for the student body at the Galena City School District. If they
have not been removed from the computers for disciplinary reasons, they may have one. E-mail
accounts will be available to this group, in agreement with the Galena City School District’s
policies on the subject.
3. The student non-users.
This last group involves those who did not sign the “conditions for computer use” contract, and
those who have been penalized by being disallowed computer use, must have special permission
or constant supervision by a teacher or staff member to use Galena City School District’s
computers. They will have no access to the file server.
4. Personal computers in the school.
The Galena City School District does not allow personal devices on its network. Exception can be
made with the approval of the Superintendent or a person designated by the Superintendent.

Penalties and Consequences
If the conditions stated above are not met, penalties will be incurred. By signing this document,
you agree to any penalties incurred by your own actions.
The system administrator or other appropriate individuals will forward the discipline referrals to
the school administration. Penalties allotted in this fashion are independent of other penalties
incurred by the individual.
1. Disallowed computer use.
For all general computer related offenses mentioned in this contract, the offending individual will
be removed as a user and member of groups on the Galena City School District file server. They
may retrieve their personal and school related files from the server, so long as the files are
unrelated to the offense, at the Galena City School District system teacher’s discretion.
2. Suspension.
For serious offenses, the offender may be suspended from school in agreement with the Galena
City School District suspension. This boundary of punishment is reserved for students with
multiple offenses, or those guilty of extreme ravage of the system; taking commercial software
registered to the Galena City School District for personal use, physically damaging computers
owned by the Galena City School District, attempting to damage the files on the Internet or any
network server in the Galena City School District.
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Galena City School District Conditions of Computer Use Agreement
The undersigned understands that this document is a legal and binding agreement between the
student and the Galena City School District. All conditions are non-negotiable.
________________________________
Student

_________________________
Date

_______________________________
Parent

_________________________
Date

Media Release Form
Galena City School District periodically photographs and films school and community activities
and events. The following consent form allows Galena City School District to use your student's
photograph or film for these purposes.
Consent is hereby given to Galena City School District its officers, employees, agents, chapters,
assignees, licensees, and cooperating entities to use my student's name, picture or portrait,
likeness, writings or biographical information, and/or audiotape or videotape recordings and
sound or silent motion pictures of my student in any media for editorial, educational, promotional
and advertising purposes, for the solicitation of contributions, grants, and for any other purposes
in furtherance of the purposes and objectives of the Galena City School District. This release and
consent shall be binding upon my student's heirs, executors, administrators, assigns, and all legal
guardians of my student.

__________________________________
Signature of Program Participant

_________________________
Date

FIELD TRIP PERMISSION FORM
I, hereby, give permission for my student: (ENTER YOUR STUDENT’S NAME)
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To participate in academic and educational related school field trips that may occur during the
2021-2022 school year this signed form cover the current school year. If I should change my
mind or wish to exempt my student from a field trip, I will do so by communicating with my
student’s teacher or administrator.

Parent/Guardian signature:_______________________________ Date:______________
Special Note: Please return this slip to the teacher or office as soon as possible. Thank you.

SHS Student Guest Behavior Contract for GILA Campus
Please take the time to read through the behavior expectations listed below and familiarize
yourself with school policies before signing. If the expectations are not met or school guidelines
broken, the offending student will be asked to leave campus immediately and a report will be sent
to the administration.
SHS students may drive themselves to campus but may not give GILA students rides in
personal vehicles, ATV’s or snow machines. We will not provide transportation to or from the
dorms while visiting campus.

Guidelines:
1. Drugs, alcohol, and tobacco are not permitted on GILA Campus. Students who
appear to be intoxicated or high will not be allowed as guests on campus and any
student found using these substances will be asked to leave immediately.
2. We reserve the right to search any student for contraband at any time, with cause.
3. Offensive language will not be tolerated.
4. Destruction of property will not be tolerated and any student willfully damaging
property will be asked to leave immediately and will be financially responsible
for any damage they may cause.
5. Inappropriate displays of affection (anything other than holding hands or hugging
for 4 seconds) will not be tolerated.
6. All other school guidelines will be followed. Non-compliance will result in the
corresponding school discipline.
7. While on GILA campus, guests agree to follow any directives given by GILA
dorm staff.
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8. Guests are not permitted to be on either floor of the residence hall or in any
student rooms on the first floor of Ptarmigan Hall.
9. Guests should park in front of Ptarmigan Hall.
10. Guests need to remain in areas that are under direct staff supervision.
I, _______________, have read and understand the guidelines above. I am fully aware that if I do
not follow these guidelines, I will be asked to leave campus and school administrators will be
contacted regarding my behavior. I may also lose the privilege of coming to GILA campus as a
guest in the future.
___________________________
Student Signature

__________
Date

___________________________
Parent/Guardian Contact Number
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

SHS/GILA Activities Handbook Edits 2021-22 (1st
Reading)

Status:

Action

Suggested Motion:

I move to approve the updated SHS/GILA Activities
Handbook for the 2021-22 school year as a “1st
Reading.” These edits will provide guidance for
management of SHS and GILA extracurricular activities.

Discussion: Attached are support materials.
1. BP 5030 School Discipline and Safety is attached that provides
guidelines for the development of an effective school discipline and
safety program to ensure a learning environment free from disruptions.
2. The Handbook Committee’s recommended changes/modifications can be
tracked as follows:
 Yellow Highlight is the suggested revision/addition.
 If needed, Red Text is the rationale for the suggested revision.
 If needed, Red Highlight is what was there previously and what is
proposed to be removed.

BP 5030
B. School Discipline and Safety
Note: Each school district must have in place a school disciplinary and safety program. AS
14.33.110-.140. The purpose of the program is to implement community standards of school
behavior that are developed with the collaboration of students, parents, guardians, teachers,
school administrators, and advisory school boards in each community; and to protect and support
teachers who enforce standards of student behavior and safety in the classroom. Effective
October 2014, the program must be made available to students, parents, legal guardians, and the
public, and must include written policies and procedures consistent with standards for use of
restraint and seclusion, outlined in AS 14.33.125. The Every Student Succeeds Act requires states
to implement a system of school safety assessment. Under ESSA, districts are required to offer a
school choice option in two instances: (1) when a student attends a “persistently dangerous
school,” or (2) when a student has been the victim of a violent criminal offense. Alaska’s
implementation of these federal mandates is found at 4 AAC 06 in newly added Article 2, Safe
Schools.

The School Board believes that all students have the right to a public education in a safe
and positive environment that fosters the maximum opportunity for learning. An
effective school discipline and safety program is necessary to ensure a learning
environment free of disruptions. The School Board shall adopt, and the Superintendent
or designee shall implement and maintain, an effective school discipline and safety
program. The discipline and safety program should reflect community standards of
school behavior and safety that are developed with the collaboration of students, parents,
guardians, teachers, school administrators, and advisory school boards in each
community.
(cf. 1230 – Citizen Advisory Committees)
(cf. 1410 - Interagency Cooperation for Student and Staff Safety)
(cf. 4158 –Employee Security)
(cf. 5131 – Conduct)
(cf. 5131.1 – Bus Conduct)
(cf. 5131.4 – Campus Disturbances)
(cf. 5131.41 – Violent and Aggressive Conduct)
(cf. 5131.42 – Threats of Violence)
(cf. 5131.43 – Harassment, Intimidation and Bullying)
(cf. 5131.5 – Vandalism, Threats, and Graffiti)
(cf. 5131.6 – Alcohol and Other Drugs)
(cf. 5131.62 – Tobacco)
(cf. 5131.63 – Performance Enhancing Drugs)
(cf. 5131.7 – Weapons & Dangerous Instruments)
(cf. 5131.9 – Academic Honesty)
(cf. 5132 – Dress and Grooming)
(cf. 5136 – Gangs)
(cf. 5137 – Positive School Climate)
(cf. 5141.51- At-Risk Youth)
(cf. 5142.2 – School Safety Patrol)
(cf. 5142.3 – Restraint and Seclusion)
(cf. 5144 – Discipline)
(cf. 5144.1 – Suspension and Expulsion)
(cf. 5144.2 – Suspension and Expulsion/Due Process (Individuals with Exceptional Needs)
(cf. 5145.11 – Questioning and Apprehension)

(cf. 5145.12 – Search and Seizure)
(cf. 5145.5 – Nondiscrimination)
(cf. 5145.5 – Harassment)
(cf. 5145.7 – Sexual Harassment)
(cf. 5147 – Dropout prevention)
(cf. 6159- Individualized Education Program)
(cf. 6164.2 – Guidance and Counseling Services)
(cf. 6164.4 – Child Find)
(cf. 6164.5 – Student Study Teams)
(cf. 6172 – Special Education)
Note: School districts must adopt policies for implementing a student conflict resolution strategy.
The strategy must provide for the nonviolent resolution or mediation of conflicts, and procedures
for reporting and resolving conflicts. AS 14.33.120(a)(7). A district’s school disciplinary and
safety program must provide for a student conflict resolution strategy.

Providing young people with knowledge and skills to settle disputes peacefully is a
critical component of an effective disciplinary and safety program. Students who possess
skills in negotiation, mediation, and consensus decision making are able to explore
peaceful solutions to conflict and to resolve these conflicts in a nonviolent manner. The
Superintendent or designee shall implement and maintain a conflict resolution strategy
for district students. The strategy will provide conflict resolution education and resources
to students to learn skills in the nonviolent resolution and mediation of conflicts. The
strategy should identify and teach effective approaches for students to follow in reporting
and resolving conflicts.
Note: Effective October 2014, districts must include in the school disciplinary and safety program
written policies and procedures consistent with standards for use of restraint and seclusion. The
following language incorporates this requirement.

The district recognizes that a key component of its school disciplinary and safety
program involves appropriate staff response when student behavior impacts on the safety
of that student or others. The district prohibits the use of physical restraint and seclusion
except in emergency situations as outlined in law and policy.
(cf. 5142.3 – Restraint and Seclusion)
Note: AS 14.33.120 requires the discipline and safety program to have procedures for periodic
revision and review. 4 AAC 07.050 requires that a district’s student rights and responsibilities
policies be reviewed at least once every three years. The following language utilizes a maximum
three-year duration for the review process.

Not less than once every three years, the district’s discipline and safety program shall be
reviewed and revised if appropriate. The review process shall make available the
opportunity for collaborative input by students, parents, guardians, staff, and advisory
school boards in each community. Policies reflecting standards of student behavior,
including those identifying prohibited student conduct and penalties, should be reviewed
to determine consistency with community standards, including the basic requirements for
respect and honesty.
(cf. 9310 – Policy Manual)

(cf. 9311 – School Board Policies)
(cf. 9313 – Administrative Regulations)
Note: Annually, the district is to submit a report to the Department of Education and Early
Development relating to the district’s disciplinary and safety program, including incident numbers
for infractions involving violence or weapons. This report is to be submitted at the same time the
district submits its annual report on goals and priorities as required by AS 14.03.120(a).
Additionally, the district is to report all incidents of suspension and expulsion resulting from
harassment, intimidation, or bullying. Effective October 2014, the district is to annually report,
not later than June 30, the total number of incidents involving the restraint or seclusion of a
student as required by AS 14.33.125 and 4 AAC 06.175 (see BP 5142.3). The following language
incorporates the reporting requirements for school discipline as set forth in AS 14.33.120,
14.33.210, 4 AAC 06.172 and 4 AAC 06.250.

The district will submit annual reports to the Department of Education and Early
Development, as required by law. These reports will permit assessment of the district’s
School Discipline and Safety program.
Note: One of the purposes of the school disciplinary and safety program is to protect and support
teachers who enforce standards of student behavior and safety in the classroom. AS 14.33.110(3).
The law provides that a teacher, teacher’s assistant, a principal, or another person responsible for
students may not be terminated or otherwise subjected to formal disciplinary action for lawful
enforcement of a school disciplinary and safety program, including behavior standards. AS
14.33.130. It is recommended that a district desiring to take disciplinary action against a staff
member for unreasonable or unlawful enforcement of student discipline should contact legal
counsel. Finally, school employees are also protected from civil liability for acts or omissions
arising out of enforcement of the disciplinary and safety program while in the course of
employment, unless the act constitutes gross negligence or reckless or intentional misconduct. AS
14.33.140 and the No Child Left Behind Act.

The School Board desires to give all administrators, teachers, and other employees the
authority they need to implement and enforce the discipline and safety program.
Personnel should adhere to lines of primary responsibility so that appropriate decisionmaking may take place at various levels in accordance with School Board policy and
administrative regulations. In fulfilling duties and responsibilities in student discipline
and safety, all employees shall comply with School Board policies, administrative
regulations, and local, state, and federal laws. Employees will not be formally
disciplined for enforcement of student discipline and safety rules so long as the
enforcement is reasonable, lawful, and in compliance with School Board policies and
administrative regulations.
(cf. 2110 – Organization Chart/Lines of Responsibility)
(cf. 4158 – Employee Security)
(cf. 5144 – Discipline)
(cf. 4119.21 -- Code of Ethics)
(cf. 4119.3 – Duties of Personnel)
Note: On July 15 of each year, the Department of Education and Early Development will
determine the safety status of the schools in the state. The Department will designate a school as
safe, at-risk, or persistently dangerous. A district that has a school identified as persistently
dangerous must provide notice within 10 days to all parents of students who attend the school that
the school has been designated as persistently dangerous and that the parent has 30 days to
request that the district transfer the student to a safe school within the district. A transfer must

occur within 30 days of a transfer request. A district that has only one public school of the
appropriate grade level is not required to create a second public school in order to offer a
transfer option. Additionally, within 10 days of an incident in which a student is a victim of a
violent criminal offense at school, a district shall notify the parents of the student that they may
have their student transferred. If a parent requests a transfer, the district shall provide the
transfer within 30 days. A student shall be eligible for a transfer if substantial evidence indicates
that the student was a victim of a violent criminal offense on the grounds of the school attended by
the student. If a district refuses to offer to transfer a student whom the student’s parent believes
was the victim of a violent criminal offense, the parent may, within 30 days of the refusal, appeal
to the Commissioner of Education. Again, a district that has only one public school of the
appropriate grade level is not required to create an additional public school in order to provide
the option to transfer. A violent criminal offense does not have to be the subject of a criminal
charge, and includes incidents that would establish the elements of the following violent criminal
offenses: (1) an offense against the person under the Alaska Criminal Code, AS 11.41.10011.41.530; (2) recruiting a gang member in the first degree, AS 11.61.160; and (3) misconduct
involving weapons in the first degree, AS 11.61.195. A parent who has exercised the parent’s
option to transfer a student may have the student remain in the receiving school until the student
completes the highest grade level offered by that school. A district that is required to offer a
student a transfer to a safe school, but that does not contain a safe school of an appropriate grade
level, must offer to transfer the student to the parent’s choice of any school designated at Level 2
or higher under 4 AAC 06.835 and work with the parent to identify other suitable educational
opportunities for the student, including transfer to another district or attending a statewide
correspondence school. 4 AAC 06.200-.270.

The School Board further desires to give all students the opportunity to learn in an
environment in which they feel safe. Should any school be identified as persistently
dangerous under state law, students attending that school will be provided the opportunity
to transfer to the parent’s choice of one of two or more safe schools within the district.
Informed parental choice will be facilitated by timely notice of the meaning of the
persistently dangerous designation and the intervention steps the district plans to utilize to
make the school safe. Additionally, any student who is the victim of a violent criminal
offense that occurred on the grounds of the student’s school will be provided the
opportunity to transfer, consistent with state law.
Legal Reference:
UNITED STATES CODE
20 U.S.C. §§ 1400, et seq. Individuals with Disabilities Education Act
Every Student Succeeds Act, PL 114-95 (2015)
ALASKA STATUTES
11.81.430 Justification, use of force, special relationships
11.81.900 Definitions
14.03.078 Report
14.03.160 Suspension or expulsion of students for possessing weapons
14.30.045 Grounds for suspension or denial of admission
14.30.180-.350 Education for Exceptional Children
14.33.120-.140 School disciplinary and safety program
14.33.210 Reporting of incidents of harassment, intimidation or bullying
ALASKA ADMINISTRATIVE CODE
4 AAC 06.060 Suspension or denial of admission
4 AAC 06.172 Reporting of school disciplinary and safety programs
4 AAC 06.175 Reporting restraint and seclusion incidents.
4 AAC 06.200-.270 Safe schools

4 AAC 06.250 Reporting
4 AAC 07.010-4 AAC 07.900 Student rights and responsibilities
4 AAC 52.010-.990 Education for exceptional children
20 AAC 10.020 Code of ethics and teaching standards
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Student Eligibility Requirements
To be eligible during a school quarter for participation in extracurricular activities, a student must:
1. Be properly registered in a 9-12 school program or any combination thereof, in the school
where the student will participate.
2. Be carrying a minimum of five classes or Alaska School Activities Association (ASAA)
minimums that lead to granting credit towards ASAA minimums can be found at

www.asaa.org or contact the activities director to view ASAA handbook.
3. Be in regular attendance at school classes in which enrolled. If a student has 5

unexcused absences (or 10 attendance points) in any class, he or she will be ineligible
until the following quarter.
4. All of the above rules apply to Jr. High programs if available.

Eligibility for Captaincy:
Athletes must demonstrate leadership in their sport as well as in the classroom and community
in order to be eligible for captaincy.
 Maintain weekly academic eligibility
 Maintain quarterly academic eligibility
 No Tobacco Alcohol and Drug (TAD) violations
 Display good citizenship

Quarter Credit Rule
In order to be eligible to participate in a game or contest a student must have maintained
a C average during each quarter. If a student received a D or F for a quarter grade, he or
she will be ineligible to compete in games or competitions for the following quarter.
If ineligibility occurs due to grade point average in the fourth quarter, the student will be
ineligible for the first quarter the following year.
A grade of ’incomplete’ is considered as not passing until the 'incomplete' is changed on
the official school record. The face value of grades will be used and a "+" or "-" after a
letter grade will be disregarded.
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GCSD Academic Weekly Eligibility Reports
Galena City School District (GCSD) recognizes that student participation in extracurricular activities plays an important role in developing well-rounded individuals.
Furthermore, GCSD also recognizes that student participation in extra-curricular
activities is a privilege and not a right. Good citizenship, active engagement in all
classes, and a high level of responsibility toward meeting course outcomes will allow the
student to participate in weekend competitions.
1. Out of School Suspensions: Students who are suspended or receive equal
consequences as OSS will lose participation for the next event if in
season. This consequence becomes progressive for the remainder of the
school year.
2. Disciplinary Detention: Students whose actions result in a
disciplinary detention in school the week of a competition may not
be allowed to participate in the extracurricular activity that weekend
at the discretion of administration.
3. Deadlines: Weekly eligibility reports are due on the activities director’s
desk during the week of competition and no later than 4:00pm two (three)
days prior to the departure date. It is the student’s responsibility to ensure
that all teachers have signed and processed the weekly eligibility report
prior to turning it in. If an instructor is absent, please see building
administration to sign.
4. Active Engagement and Responsibility in Classrooms: Students will be
actively engaged in their classrooms by demonstrating the following
behaviors:
i. Students will have consistently and regularly
completed classroom assignments on time.
ii. Students will have completed all qualifiers to be eligible for
Form A assessments (tests) for the current unit in the
appropriate time as determined by the classroom teacher.
iii. Students will have completed all qualifiers and corrective
loop requirements to be eligible for Form B and Form C
assessments (tests) in the appropriate time as determined
by the classroom teacher.
iv. Students will have attended all after school or before school
tutorial sessions requested by the teacher as a component of
the corrective loop process.
5. No unexcused absences in the week the event occurs.
6. Special circumstances will be dealt with on an individual basis by
the GCSD activities director and administration.
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General Policies
Drug and Alcohol Policy
1. Galena City School District has the legal right to test its students for the use of alcohol

or drugs, including the rapid eye test, breathalyzer test, and saliva testing. A staff
member based on good cause can request any of these three procedures. No random
testing will be conducted.
2. The refusal by any student to submit to testing for drugs and alcohol use will be

considered an admission of such use, with disciplinary procedures to follow based upon
such assumed use.
3. The distribution of alcohol or illegal drugs includes provisions of such substances to

other students under any circumstances, on or off campus, including sale, gift, or
exchange for other considerations.
4. Galena City School District follows the board approved Code of Conduct and ASAA

guidelines and polices for eligibility for policy infractions.
5. Students who use tobacco, nicotine, and marijuana products (cigarettes, cigars, snuff,

chew, vaping, etc.) in school buildings, on school property, or while participating in
school-sponsored activities shall be prohibited from participation.
6. ASAA TAD Article 12, Section 8 is in effect and will supersede any GCSD policy

if applicable. There is an ASAA handbook on site.

Medical Examination
A student may not be permitted to participate in a practice session or to represent the
school in athletics, or other strenuous activities until there is a medical examination on
file annually.
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GCSD Operations Guide
Extracurricular Coaching and Advisor
Positions
The following “operations guide” is approved by the Galena City School Board to serve
direction in the selection and employment of advisor/coaches. The purpose of this guide
is to provide public input and open communication regarding school extra-curricular
operations.
1. From April 5th through April 19th,
the district activities director will post
publicly the following positions:
Head
Wrestling
Assistant
Wrestling

Junior High
Basketball
Activities
Director

Head
Volleyball
JV Volleyball

Drama, Debate,
& Forensics
Esports

From August 17th though August 31st
the district activities director will
post publicly the following positions:

Head XC
Running
Assistant XC
Running

Head Girls
Basketball
Girls JV High
School
Basketball
Head Boys
Basketball
Boys JV High
School
Basketball
Cheerleading

NYO

XC Skiing

Student
Government

Yearbook

Junior Class
Advisor
Senior Class
Advisor
HOSA Advisor

Trail
Maintenance

2. All interested people may apply.
3. Qualified certificated teachers, classified staff, and community
members will receive priority in filling these extra-curricular
responsibilities.
4. All applicants will be subject to security check as per board policy and
must meet ASAA coaching qualifications per ASAA policies.
5. Individuals in these positions of the current year will be considered for
the coming year unless they present a written request to be excluded.
6. Following the April 19th closing date the activities director will arrange
a candidate screening meeting that includes another district GCSD
administrator.
7. This group will determine and conduct interviews according to district
GCSD “local-hire” guidelines should replacement in any position evolve.
8. Progress reports relating to advisor/coaching hire status will be presented
in the activities director’s monthly accounts to the School Board.
4

Coach's/Advisors Responsibilities
1. Must hold a parent/student meeting before the start of the season. A student will not

be allowed to participate until a meeting of coaches and parent is held. Coaches
must explain all Galena City School District and ASAA rules, as well as criteria for
play, lettering, and travel.
2. Select and coach individual participants in the skills necessary for excellent

achievement in the sport.
3. Plan and schedule a regular program of practice in-season with other coaches.

There are no practices on Thanksgiving Day, Christmas Day, New Year’s Day, and
Sundays unless approved by the activities director.
4. Work closely with the activities director in scheduling interscholastic contests.

The activities director, prior to scheduling, must approve all events and camps.
5. Help at all home events; assist J.V. and other coaches.
6. Maintain and recommend the purchase of equipment, supplies, and uniforms. Maintain
and clean all uniforms (dry-clean only if required to) after each activity and before turning in
for inventory.
7. Maintain the necessary physical forms, insurance eligibility forms, and records as

required by ASAA and Galena City Schools.
8. Oversee the safety conditions of the facility or the area in which the assigned sport is

conducted at all times students are present.
9. Establish performance criteria for participation in interscholastic competition in the

sport.
10. Enforce discipline and sportsman like behavior at all times. Establish penalties for

breach of such standards by individual students. Rules need to be on file with the
activities director prior to the start of the season.
11. Maintain personal/professional conduct and dress standards commensurate with the

ideals of the GCSD’s extracurricular activity program.
12. Be familiar with all pertinent rules, regulations, policies, and procedures of ASAA,

the regional affiliate, and GCSD.
13. Perform other duties pertinent to the sport as assigned by the activities director.
14. Ensure that chaperones accompany both male and female students for all school-

sponsored overnight activities, and ensure appropriate behavior occurs.
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15. Agree to the use of the High School Coach's Evaluation form. This form is for

optional use by the administrator, athletic directors, and/or the activity sponsor
for the purpose of improvement only.
16. Be currently certified in first aid as required by ASAA regulation, and have a fully

equipped first aid kit on hand. Must have an NFICEP Coach's Certification or
certification from another state.
17. Possess and be familiar with the National Federation Handbook for his/her sport.
18. Develop sport manager job descriptions that include locker room responsibilities. The
descriptions must be on file with the activities director/principal prior to the start of the season.
19. Be responsible for filling out an accident report for any significant injury, and filing it

with the student's health records.
20. In most cases, it is not appropriate for coaches to have their own children accompany

the team and be present in the bench area.
21. Have all training rules and regulations on file with the activities director.
22. Distribute written guidelines for earning a letter and keep records for all awards.
23. Develop permission slips, which include the place of travel, terms of travel, telephone

number of airline traveling on, and contact telephone number of parent/guardian
signing permission slip.

Student/Parent - Coach/Chaperone
Qualifications for student activities:
1. Parent/guardian signs off on Hold Harmless Agreement

•

Must attend coach/parent meeting before each sport.

2. Principal's and Superintendent's (or designee's) approval.
3. Chaperone (hereafter includes coach) requirement for overnight:

•

A chaperone of each gender is required if the travelers are both male and
female or if the chaperone is of the opposite gender of the group. (District
office may authorize other arrangements.)
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Student/Parent (Guardian) Responsibilities
A student participating in an activity must meet the eligibility requirements for:
1.

School

2.

District rules as follows:
•

Be properly registered in the school where the student will participate.

•

Carry a minimum of five classes that lead to granting of credit toward
advancement in elementary and graduation in high school. Second semester
seniors that are on track to graduate must have passed 4 semester units of
credit during the previous semester.

•

Be in regular attendance at school.
o If you are not in school you will not be at practice or the competition.
Appointments and emergencies will be dealt with individually.

3.

ASAA (if applicable). The above rules apply along with others specifically written
for high school participation in ASAA-sanctioned activities. Please reference the
ASAA Handbook on-site for more details.

4.

Student/Parent (guardian) permission slips must be signed and on file at the school.

5.

For those students wishing to be checked out while on a school sponsored trip must
provide a written note in advance from their parents or legal guardian. Parents or
legal guardians are the only people allowed to check students out and they must have
their child back to the chaperone at a predetermined time.

6.

If a student wishes to stay longer on a trip and has submitted a written request prior to
the trip, he/she will be responsible for paying travel costs back.

Student Travel Policies
Eligibility Requirements for Travel
All travelers must follow chaperone decisions and rules at all times (e.g. curfew and
schedule decisions). All travelers must be academically eligible and have no current
Tobacco/Alcohol/Drug violation restrictions.
Students need to be academically eligible (weekly and quarterly) to travel to any
sporting event even if not participating in the event.
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Students not selected for travel will not be allowed to “pay their own way” in order to
participate with the team.

Clothing for Travel (must be worn on the plane)
-

Winter boots

-

Snow pants

-

Winter parka

-

Warm hat

-

Winter mittens or insulated gloves

Final approval of cold weather gear will be the responsibility of the chaperone and
Principal. A trip can be cancelled because of weather at the discretion of the site
administrator.

Student Behavior During Travel
The use and/or possession of alcohol or illegal drugs are prohibited. If it is determined
that a student has possessed or used alcohol or illegal drugs, the student will not be
allowed to participate in extracurricular activities for a minimum of 30 school days. A
second offense will carry a penalty of one semester or 60 school days, whichever is
greater, from the date of infraction.
Vandalism is unacceptable in airplanes, hotel rooms, schools, etc. Any student who has
committed vandalism will be assessed a fee to cover the cost or part of the cost, for
restoration of damaged property. Additional disciplinary measures may be imposed after
consultation between the site administrator and the District office.
Students who violate and/or are convicted of violating Alaska State laws, GCSD
Board policy and regulations, school rules, or other rules as specified by the
chaperone, will receive penalties appropriate for the action.
Students shall not be allowed to smoke, chew, vape, or possess tobacco or
nicotine products on school property or during school hours, school-sponsored
events, or under the supervision of District employees.
Be respectful to all facilities used/and or visited.
In the event that any of the rules relative to student travel are violated, the student will
be sent home at the student's/parent's expense and may be suspended or expelled from
school or activities or both, for up to one year.
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Chaperone Responsibilities
Chaperone Behavior
Chaperones are expected to set an example of proper behavior. In addition, chaperones
are expected to supervise and be available to students at all times during travel.
Chaperones will either remain physically present with students during the entire trip
or have a buddy system for student safety. Chaperones are expected to enforce all
GCSD activity travel procedures and report all violations of rules to the appropriate
Principal(s) as soon as possible after a violation.
The use and/or possession of alcohol and/or illegal drugs by chaperones are
prohibited. Appropriate disciplinary action may be taken for any
infraction.

Travel Documents
The chaperone will keep and assume responsibility for all travel documents for each
member of the group and aid the airline (pilot) whenever possible with things such
as luggage handling and weight distribution. The chaperone must carry a copy of the
parent/guardian permission slip(s) at all times.

Weather Conditions
All rescheduling of travel shall be coordinated through the District office. It is the
chaperone's responsibility to notify the site administrator of any changes in travel
arrangements.

Student Behavior
Chaperones will explain all rules to students prior to leaving on a trip.
The chaperone has the right to turn a student over to the police or juvenile authorities
when, in their judgment, they are unable to control the student or the student presents
a danger to others. It is the responsibility of the chaperone to immediately notify the
site administrator if the student is having medical problems, being held by the police,
or involved in an accident. The site administrator will then immediately notify the
parents or guardians.
If, in the judgment of the chaperone, after consultation with the site administrator or
District office administrator in the absence of the principal, it is determined the student
should not continue with the group, arrangements will be made for the student to return
home. The parent or guardian should be made aware before the trip that additional cost
for the return of a student due to unacceptable behavior might be their responsibility.
The principals should notify the District office as soon as possible.
It will be the responsibility of the chaperone to determine if a student has violated the
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substance abuse policy. The decision of the chaperone in these matters shall be
final. The site administrator will be notified immediately.
Chaperones will be responsible for knowing the exact whereabouts of students on a trip at
all times. If a student leaves the group without authorization and cannot be located
immediately or will not return to the group, the chaperone shall contact the site
administrator who may arrange to send the student home immediately.
Curfew will be set and enforced by chaperones. When staying in hotel rooms with inroom movies, the chaperone shall request non-rated as well as "X" and "R" rated
movies to be turned off for all rooms housing students and telephone constraints be
initiated.
The chaperone needs to exercise caution in permitting any student to participate in an
activity that may be questionable or high risk.

I have read, understand and agree to uphold the Chaperone Responsibilities and
Expectations as explained in the Activities Handbook.
Chaperone Name (please print):

Chaperone Signature:
Date:
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Hold Harmless Agreement
I have read the Galena City School District activity guidelines and understand their
contents. I authorize the school to transport my child for any co-curricular activity. I
understand that neither the local Board of Education nor the Alaska School Activities
Association carries sports or activities insurance and will not assume responsibility for
injuries sustained in the co-curricular programs. I also understand that accident insurance
coverage is my responsibility. I give consent for emergency treatment to be administered
to my child.
I understand that all co-curricular activities have a certain degree of risk. I also
understand these risks may include injury ranging from minor sprains and contusions to
major injury, possible paralysis, or even death. I understand the possibility of serious
injury may impair my future abilities to earn a living, to engage in other business, social
and recreational activities, and to enjoy life generally.
Having read and understood the above warning, I recognize the importance of following
coaches’ instructions regarding playing techniques, training and other team rules, and I
agree to obey such instructions.
Having read the above warning and having understood the dangers and potential risks
involved in playing or practicing these activities, I give my consent as the parent/legal
guardian of
(student's name) to participate in the following
program(s) (list all sports/activities that the student intends to play during the current
school year):

I understand that since neither the local Board of Education nor the Alaska School
Activities Association carries sports activities insurance, I agree to assume all medical
costs incurred should injury result from participation in these activities. I hereby agree to
hold the Galena City School District, its employees, representatives and coaches
harmless from any and all liability, actions, debts, or claims of every kind whatsoever
which may arise by or in connection with participation of my child/ward in activities
related to the above-mentioned high school programs. The terms hereof shall serve as a
release for my heirs, estate, executor, and all members of my family.

Student Signature

Date

Parent/Legal Guardian Signature

Date
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

ATS Alaska, Inc. Life Safety Services Agreement

Status:

Action

Suggested Motion:

I move to approve the attached five-year service agreement
with ATS Alaska, Inc. for annual fire alarm inspection and
preventative maintenance for 10 GCSD facilities.

Discussion:
1. BP 3312 Contracts is attached that provides guidance for the ratification of
all contracts by the GCSD School Board.
2. ATS Alaska, Inc. has provided annual inspections and preventative
maintenance on the life safety systems outlined in this agreement since
February 2017 for the 10 facilities.
3. Pricing for these services is based on a five-year agreement.
a. Year 1 $16,147
b. Year 2 $16,147
c. Year 3 $16,636
d. Year 4 $16,636
e. Year 5 $17,156
4. Under this agreement, ATS Alaska, Inc. will continue to provide annual
inspections and preventative maintenance on the life safety systems outlined
in this agreement through 2/28/2027.

BP 3312
Contracts
The Superintendent or designee may enter into contracts on behalf of the district. All contracts
must be approved or ratified by the School Board.
(cf. 3300 - Expenditures/Expending Authority)

Contracts between the district and outside agencies shall conform to standards required by law and
shall be prepared under the direction of the Superintendent or designee. Contracts, where
appropriate, shall be submitted to the legal advisor of the district for review and approval.
The district shall not enter into any contract with a person, agency, or organization if it has
knowledge that such person, agency or organization discriminates on the basis of race, color, creed,
sex, religion, ancestry, national origin, age or non job-related handicap or disability, either in
employment practices or in the provision of benefits or services to students or employees.
(cf. 0410 - Nondiscrimination in District Programs and Activities)
Legal Reference:
ALASKA STATUTES
14.08.101 Powers
ALASKA ADMINISTRATIVE CODE
4 AAC 27.085 Competitive pupil transportation proposals
4 AAC 27.100 Contractor's duties
4 AAC 31.065 Selection of designers and construction managers
4 AAC 31.080 Construction and acquisition of public school facilities

CODE OF FEDERAL REGULATIONS
2 C.F.R. 200.317-326, Procurement Standards
Revised 5/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95

ATS ALASKA, INC.
LIFE SAFETY SYSTEMS SERVICE AGREEMENT

Galena School District
Life Safety Systems Support Agreement

3/1/2022 through 2/28/2027
Prepared By:
Jason Bell
3-22-2021
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Executive Summary:
Thank you for taking the time to consider our proposed Life Safety Systems Support Agreement. Based
on our knowledge from the installation of your buildings system, our past experience with support
agreements, and the details of your facility I have prepared a 5-year service agreement for your facility
located in Galena, AK.
Our mission at ATS Alaska is to partner with our customers in order to provide them with products and
services that enable the full utilization of their facility systems. These products and services increase the
comfort, efficiency, and safety that is a direct result of their investment in their facility system. The goals
and processes included in this service agreement are directed towards fulfilling that mission, and are
outlined below.
ATS Alaska is proposing an annual visit to the city of Galena to perform the annual Fire Alarm System
inspections. Performing these inspections not only ensures that your facility and systems remain in
compliance, but will also ensure that they operate as designed and at their optimal level. Performing an
annual inspection and preventative maintenance on the systems will extend their life span, as well as cut
down on occurrences such as false alarms. The result of this is a greater return on investment for the
systems, and increased safety and comfort for the residents of the facility.

Support Agreement Goals:
With this support agreement our goal is to support the following facility systems:
•
•

Life Safety Systems
Customer Support Services

Proposal Contents:
•
•
•
•

ATS Customized Support Plan Features
Tentative Schedule of Services
Support Plan Pricing Summary and Agreement page
Terms and Conditions
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ATS Customized Customer Support Plan
Listed below are the Support Services that we will perform in order to maximize the life and return on
investment from your Life Safety Systems. Following this list is a detailed breakdown of each service.
Life Safety Systems Service:

1. Annual NFPA 72 Fire Alarm Inspection
ATS Alaska Customer Support:

1. Emergency Response Services
• On-Site Response
2. General Services; Included in All Support Agreements
• Account Management
• Documentation of All Services Provided
• Quality Assurance Program
• Discounted Material & Labor Rates
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ATS Customer Support Agreement Features
Life Safety System Services:
1. NFPA 72 Fire Alarm System Inspection
ATS Alaska, in accordance with NFPA 72 , will perform the annual fire alarm inspection for 10 buildings in
the City of Galena. This inspection includes testing of 100% of the field devices in the buildings listed
below, as well as the fire alarm panels. This is contingent on ATS technicians having full access to the
devices, and will take place during normal business hours.
Buildings covered with this proposal:
Galena Elementary School
Galena High School
Headquarters
Gymnasium
Vocational Education
Iditarod Hall
Composite Building
Dining Hall
Automotive
Ptarmigan Hall
Student Union
Included in this Support Agreement
Not Included in this Support Agreement

ATS Alaska Customer Support Services
Emergency Response Services
•

On-Site Response
If we are unable to resolve any issues you may have over the phone, we will dispatch a Service Engineer
to your facility. If the situation is determined to be a non-emergency by your staff and ATS, it will be
resolved during the next scheduled service visit.

•

Emergency Response Time
We will be on-site by the end of the next business day. Business day is considered to be between 8:00am
and 5:00 pm, Monday through Friday excluding holidays.

•

Emergency Services Disclaimer:
The above listed emergency services guarantee ATS’s response time to an emergency situation only. Use
of the Emergency Services is not included in the scope of this agreement, and services will be billed
according at the applicable time and material rates. Please see attached price sheet for labor rates. Prices
are subject to change.
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•

After Hours Support
Customer Service is of paramount importance to ATS Alaska, which is why we provide a 24-7 emergency
support line. Emergencies happen when they are least expected, and providing this service allows us to
respond to them as quickly as possible. This service can be utilized by calling 907-868-5100. Once the
call is received we will attempt to resolve the issue using our on-line service if applicable. If the problem
persists or cannot be resolved using the on-line response system, we will dispatch a technician with your
approval.
We cannot guarantee the after-hours response time in an emergency situation. Any and all after-hours
labor will be billed in accordance with the Labor Price Sheet attached to this proposal.
General Services-Included with all Service Agreements

•

Account Manager
You will receive an account manager, who will be dedicated to ensuring your total satisfaction with ATS
Alaska. This account manager will be responsible for coordinating our agreed upon services, monitoring
your account, tracking your service history, maintaining all proper documentation, and will serve as your
primary point of contact at ATS Alaska.

•

Dedicated Service Team
Our service team has years of experience in working with both Alerton and GE EST systems. All of our
technicians have received factory training on these systems, and have the expert knowledge needed to
maintain and troubleshoot your system.

•

Documentation
All work performed by ATS Technicians will be documented using a work order, which will include labor
hours, materials, and the scope of work.

•

System and Service Log
ATS Alaska will maintain a log of your concerns, system problems, and other related items that require
our attention. This log will be reviewed at each scheduled service visit.

•

Price Advantage-Discounted Labor and Materials
One of the many benefits you receive as a service agreement client is a discount off of the standard parts
and labor rates for the work performed on your systems. As a service agreement client, you receive a
17% discount on labor costs, and a 10% discount on materials. Please see the attached labor sheet for
full details and cost breakdowns.
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Support Plan Pricing Summary:
As detailed in the previous sections, the following components are included in your Custom Service Plan;
Fire Life Safety & Monitoring
•

Annual Fire Alarm Inspection

Pricing for these services is based on a 5-year agreement, which will be billed at the start of each
contract year, March 1st, and running through February 28th. By accepting this agreement you are
signifying that you intend to renew this contract on a yearly basis without renegotiating the terms or
price. Please note that this is not a binding contract, either party may withdraw from the agreement
without being penalized as long as thirty (30) days written notice is given. Please see full terms and
conditions for more details.
Year 1: $16,147
Year 2: $16,147
Year 3: $16,636
Year 4: $16,636
Year 5: $17,156
ATS believes that this proposal represents the best interests of the City of Galena. Please feel free to
contact me if you have any questions or changes. If accepted, please sign and date below and return to
ATS with purchase order information.
Sincerely,
Jason Bell
Service Consultant
Proposal Accepted

________________________________

______________

Signature

Date

________________________________
Please Print Name
________________________________
Title

Time and Material Labor Rates
Effective 9-1-2020
Life Safety / Security / Audio Technician- Standard Rates
$165 per hour straight time
$195 per hour premium time
Life Safety / Security / Audio Technician- Technical Service Agreement Rates
$126 per hour straight time
$170 per hour premium time

Sprinkler Technician- Standard Rates
$165 per hour straight time
$195 per hour premium time
Sprinkler Technician- Technical Service Agreement Rates
$143 per hour straight time
$177 per hour premium time

DDC Controls Technician/Engineer- Standard Rates
$165 per hour straight time
$195 per hour premium time
DDC Controls Technician/Engineer- Technical Service Agreement Rates
$126 per hour straight time
$170 per hour premium time

Project Management - Standard Rates
$165 per hour
Minimum Labor Charge: 1 hour

o

Emergency After-Hours Call: 2 hour minimum labor charge
• Response Time:
Service Agreement Customers: Within 2 hours (based on site, travel & contract)
o Non-Service Agreement Customers: By the end of the next business day

Travel time is charged at applicable rate. Mileage or vehicle costs are part of hourly rate and are not charged as extra.
Straight time hours are 8am-5pm, non-holiday, weekdays.
Premium time hours are 5pm-8am, non-holidays.
Rates are subject to change.

ATS Alaska, Inc.
TERMS AND CONDITIONS
The following terms and conditions are attached to and form an integral part of ATS Alaska, Inc.'s (referred to herein as “ATS”) Customer Support
Agreement Proposal ("Proposal"). The portions of such Proposal relating to "Scope of Work" or any "Proposed Solution" (in either case, referred to
herein as the "Proposed Solution"), together with these terms and conditions, are collectively referred to as the "CSA Agreement".
Article 1: General
1.1 a) The CSA Agreement, when accepted in writing by the Customer
and approved by an authorized representative of ATS shall constitute the
entire, complete and exclusive agreement between the parties relating to
a technical support program ("Services") for the equipment and software
identified in the List of Equipment or the Service Coverage Report
attached to the CSA Agreement ("Equipment") and shall supersede and
cancel all prior agreements and understandings, written or oral, relating
to the subject matter of the CSA Agreement. The CSA Agreement and
any rights or obligations thereunder may not be assigned by either party
without the advance written consent of the other.
(b) The terms and conditions of this CSA Agreement shall not be modified
or rescinded except in writing, signed by a corporate officer of ATS. ATS's
performance under this CSA Agreement is expressly conditioned on
Customer's assenting to all of the terms of this CSA Agreement,
notwithstanding any different or additional terms contained in any writing
at any time submitted or to be submitted to ATS by Customer relating to
this subject matter.
c) The terms and conditions set forth herein shall supersede, govern and
control any conflicting terms of the Proposed Solution or the Proposal.
1.2 This CSA Agreement shall automatically renew for successive one (1)
year periods beginning on the anniversary date of the original term as set
forth in the Proposal, unless stated otherwise in the CSA Agreement.
1.3 Either party may terminate or amend this CSA Agreement by giving
the other party at least thirty (30) days prior written notice of such
amendments or intent not to renew.
1.4 This CSA Agreement shall be governed by and enforced in
accordance with the laws of the State of Washington.
1.5 Customer will at all times designate a contact person with authority to
make decisions for Customer regarding the Services. Customer will
provide ATS with information sufficient to contact such person in an
emergency. If such representative cannot be reached, any request for Service
received from a person located at Customer's premises will be deemed
authorized by Customer, and ATS will, in its discretion, act accordingly.

1.6 ATS will be permitted to control and/or operate all Equipment
necessary to perform the Services.
Article 2: Equipment Testing, Inspection and Maintenance
2.1 The Customer represents that all Equipment is in satisfactory working
condition. By the latter of the first thirty (30) days of this CSA Agreement
or the first scheduled inspection, ATS will have inspected all the
Equipment.
2.2 If the Proposed Solution provides for maintenance, any repairs and
replacements of Equipment are limited to restoring the proper working
condition of such Equipment. ATS will not be obligated to provide
replacement Equipment that represents significant capital improvement
compared to the original. Exchanged components become the property
of ATS.
Article 3: Charges, Fees and Invoices
3.1 Payments to be made under this CSA Agreement will provide for, and
be in consideration of, only Services specifically included under the
Proposed Solution. All other Services, including but not limited to the
following, shall be separately billed or surcharged on a time and materials
basis: (a) emergency Services performed at Customer's request, if
inspection does not reveal any deficiency covered by this CSA
Agreement; (b) Services performed other than during ATS's normal
working hours; and (c) Service performed on equipment not covered by
this CSA Agreement.
3.2 Invoices are due upon receipt or otherwise as may be set forth therein.
If any payment is not received when due, ATS may deem Customer to be
in breach hereof and may enforce any remedies available to it hereunder
or at law, including without limitation suspension or termination of Services
and acceleration of payments.

Article 4: Allocation of Risk
4.1 (a) Until one year from either the date hereof or the date the
Equipment is installed, whichever first occurs, all equipment
manufactured by ATS or bearing its nameplate will be free from defects
in material and workmanship arising from normal use and service. (b)
Labor for all Services under this CSA Agreement is warranted for 90 days
after the work is performed.
4.2 The limited warranties set forth in Section 4.1 will be void as to, and
shall not apply to, any Equipment (i) repaired, altered or improperly
installed by any person other than ATS or its authorized representative;
(ii) subjected to unreasonable or improper use or storage, used beyond
rated conditions, operated other than per ATS's or the manufacturer's
instructions, or otherwise subjected to improper maintenance, negligence
or accident; (iii) damaged because of any use of the Equipment after
Customer has, or should have, knowledge of any defect in the Equipment;
or (iv) not manufactured, fabricated and assembled by ATS or not bearing
ATS's nameplate.
4.3 ATS will indemnify Customer from and against losses, claims,
expenses and damages (including reasonable attorney's fees) for
personal injury or physical damage to property, but not loss of use of the
property resulting from such damage or from damage to any work
performed hereunder. Such indemnification shall be solely to the extent
caused by or arising directly from ATS's or its employees', consultants' or
agents' negligent acts or omissions or willful misconduct in connection
with its performance of Services hereunder. ATS's obligations under this
indemnity provision shall not extend to claims, losses, expenses and
damages arising out of or in any way attributable to the negligence of
Customer or its agents, consultants or employees other than ATS.
Article 5: Customer Responsibilities
5.1 Customer will operate and maintain all Equipment in accordance with
applicable manufacturer's specifications, including those set forth in the
manufacturer's operating manuals or instructions, as well as all
requirements of applicable law or of authorities having jurisdiction.
5.2 Customer will promptly notify ATS of any unusual operating
conditions, system malfunctions or building changes that may affect the
Equipment or any Services.
5.3 Customer will provide ATS with reasonable means of access to the
Equipment and shall make any necessary provisions to reach the
Equipment and peripheral devices. Customer will be solely responsible
for any removal, replacement or refinishing of the building structure or
finishes that may be required to gain access to such Equipment.
Article 6: Limitations of Maintenance or Service Obligations
6.1 ATS will not be responsible for the maintenance, repair or replacement
of, or Services necessitated by reason of: (a) non-maintainable, nonreplaceable, or obsolete parts of the Equipment, including but not limited
to ductwork, shell and tubes, heat exchangers, coils, unit cabinets,
casings, refractory material, electrical wiring, water and pneumatic piping,
structural supports, cooling tower fill, slats and basins, etc. unless
otherwise specifically stated herein; or (b) negligence, abuse, misuse,
improper or inadequate repairs or modifications, improper operation, lack
of operator maintenance or skill, failure to comply with manufacturer's
operating and environmental requirements, Acts of God, or other reasons
beyond its control. ATS assumes no responsibility for any service
performed on any Equipment other than by ATS or its agents.
6.2 ATS shall not be responsible for loss, delay, injury or damage that may
be caused by circumstances beyond its control, including but not
restricted to acts or omissions by Customer or its employees or agents,
Acts of God, war, civil commotion, acts of government, fire, theft,
corrosion, flood, water damage, lightning, freeze-ups, strikes, lockouts,
differences with workmen, riots, explosions, fuel, labor or materials.
6.3 ATS is not responsible for repairs, replacements or services to
Equipment due to corrosion, erosion, improper or inadequate water
treatment by others, electrolytic action, chemical action or other reasons
beyond its reasonable control.
6.4 ATS shall not be responsible for the removal or reinstallation of
replacement valves, dampers, waterflow and tamper switches required
from pipes and duct work including any venting or draining systems.

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Memorandum of Understanding with Sustainable Energy of
Galena Alaska (SEGA) to Develop a Fuel Sales Agreement
for FY22

Status:

Action

Suggestion Motion: I move to approve this Memorandum of Understanding
(MOU) between GCSD and SEGA that during FY22 SEGA
will provide to GCSD a volume of woody biomass material
estimated to be the equivalent of one heating season worth
of biomass fuel for the GILA campus (average has been
approximately 60,000+ cubic feet of paper birch woody
biomass material annually)
Discussion:
1. This document will confirm the district’s commitment to continue
developing a community-wide, sustainable, alternative woody biomass heat
resource.
2. This document also serves as a commitment to SEGA by GCSD providing
SEGA the necessary financial support to continue operations during FY22.
3. This document will also serve as a critical piece to SEGA’s securing
appropriate insurance coverage for their operations.

GALENA CITY SCHOOL DISTRICT
P.O. Box 299
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jim Merriner

Memorandum of Understanding with Sustainable Energy of Galena Alaska (SEGA) to Develop a
Fuel Sales Agreement for FY22
WHEREAS, Galena City School District is a member of Sustainable Energy for Galena Alaska, Inc
(SEGA),
WHEREAS, Galena City School District understands SEGA’s principal purpose is to develop, operate,
supervise and/or maintain services related to supplying woody biomass material to the City of Galena, and
WHEREAS, Galena City School District entered into a successful fuel sales agreement with SEGA during
FY21, and
WHEREAS, Galena City School District believes in supporting sustainable, local products that can
ultimately reduce heat costs within the community and provide to the local economy, and
WHEREAS, Galena City School District recognizes that woody biomass material provides the only local,
viable, sustainable, alternative energy source to reduce heat costs for their high school vocational boarding
school program (Galena Interior Learning Academy).
NOW THEREFORE, Galena City School District and SEGA set forth in this Memorandum of
Understanding (MOU) their agreement to enter into a fuel sales agreement for FY22, similar to their FY21
fuel sales agreement, to provide a volume of woody biomass material estimated to be the equivalent of one
heating season worth of biomass fuel for the GILA campus (average has been approximately 60,000+ cubic
feet (cf) of paper birch woody biomass material annually).
Term of MOU, This MOU shall be effective upon approval by the GCSD School Board and SEGA and
shall remain in effect for FY22.
Adopted by the Galena City School District Board of Trustees this 14th day of April 2021.

_____________________________

_________________________

GCSD Board President, Jenny Bryant

SEGA Executive Director, Tim Kalke

Galena School Board Agenda Item

Category:

New Business

Title/Description: Project Budget Approval for bidding and project completion
for SHS High School HVAC Upgrade
Status:

Action

Suggested Motion: I move that the GCSD School Board approves a project
budget of $550,000 for the SHS High School HVAC Upgrade
for work to be completed during summer 2021.
Discussion:
1. BP 3312 is attached that provides guidance for the development and approval
of all contracts.
2. After close consultation with GCSD’s Superintendent and Acting Director of
Maintenance, Architects Alaska has provided this project budget estimate.
3. Approval of this project budget estimate will allow Architects Alaska to put this
HVAC project out to bid. Since this is not grant funded, GCSD will decide
which company will do the work.
4. Included with this agenda item is an email from Architects Alaska’s Dave
Moore explaining the need to approve a $550,000 project budget and a
construction cost estimate.
5. In fall of 2020, GCSD requested bids for architecture and engineering for a
period of up to five years. Architects Alaska was selected as the highest scoring
proposal.
6. Monies for this project will come from the GCSD Capital Projects Fund 500099-600-000-440.

BP 3312
Contracts
The Superintendent or designee may enter into contracts on behalf of the district. All contracts
must be approved or ratified by the School Board.
(cf. 3300 - Expenditures/Expending Authority)

Contracts between the district and outside agencies shall conform to standards required by law and
shall be prepared under the direction of the Superintendent or designee. Contracts, where
appropriate, shall be submitted to the legal advisor of the district for review and approval.
The district shall not enter into any contract with a person, agency, or organization if it has
knowledge that such person, agency or organization discriminates on the basis of race, color, creed,
sex, religion, ancestry, national origin, age or non job-related handicap or disability, either in
employment practices or in the provision of benefits or services to students or employees.
(cf. 0410 - Nondiscrimination in District Programs and Activities)
Legal Reference:
ALASKA STATUTES
14.08.101 Powers
ALASKA ADMINISTRATIVE CODE
4 AAC 27.085 Competitive pupil transportation proposals
4 AAC 27.100 Contractor's duties
4 AAC 31.065 Selection of designers and construction managers
4 AAC 31.080 Construction and acquisition of public school facilities

CODE OF FEDERAL REGULATIONS
2 C.F.R. 200.317-326, Procurement Standards
Revised 5/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95

From: David Moore <DMoore@architectsalaska.com>
Sent: Tuesday, April 6, 2021 9:16 AM
To: Jim Merriner <jim.merriner@galenanet.com>
Cc: Steve Schell <SSchell@architectsalaska.com>; Stephen Henri <SHenri@architectsalaska.com>
Subject: SHS High School HVAC Construction Cost Estimate

CAUTION: This email originated from outside of our organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.
Jim:
Attached is the construction cost estimate for the High School HVAC project. This is significantly lower
than my original WAG estimate before, primarily because the extent of hazardous materials abatement
was unknown. The lab results came back with a few positive tests, but the impact on the project is
minimal.
The estimate came in at $458,177. We recommend asking the board to approve project budget of
$550K to cover any unforeseen conditions that might be encountered during construction. Also, since
construction funding was not approved when we submitted our fee proposal, we did not include
construction administration services. It covers design only. The additional ~$92K (the amount over
$458,177) would include a contingency for potential change orders, A/E fees, permit fees, and any
district administrative expenses that might be incurred to accommodate the project.
Let me know if you have any questions.
David L. Moore, AIA, ALEP, LEED AP (BD+C)
Principal Architect

Architects Alaska
900 West 5th Avenue, Suite 403
Anchorage, Alaska 99501
Tel: 907.272.3567 | www.architectsalaska.com
Anchorage | Wasilla | Bozeman

SHS HVAC Upgrades
GCSD
Galena, Alaska

Construction Cost Estimate
35% Design Submittal
April 6, 2021

1225 E. International Airport Road, Suite 205
Anchorage, Alaska 99518
907.561.0790

Prepared for:
Architects Alaska
900 West 5th Avenue, Suite 403
Anchorage, AK 99501

School District: GCSD
Project Name: Title
Design Phase: 35% Design Submittal
DEED Project #: xxx-xxx-xxxx
Project GSF: 33,294

Documents
35% OTS - GHS Controls - Mechanical.pdf
20036.02 GCSD SHS HVAC Upgrades 3.17.21.pdf
Combined AA GCSD SHS High School HVAC 35.pdf

Construction Cost Estimate
April 6, 2021

15-Mar-21
15-Mar-21
15-Mar-21

Notes and Assumptions
1 Based on 2021 procurement/2021 construction.
2 Labor rates based on Davis Bacon, 60 hours/week.
3 Assumes open competitive bid procurement.
4 Materials storage area will be designated near the building.
5 Anchorage or Fairbanks based contractor.
6 Plumbing contractor as the prime contractor.
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School District: GCSD
Project Name: Title
Design Phase: 35% Design Submittal
DEED Project #: xxx-xxx-xxxx
Project GSF: 33,294
Code

Building System

Quantity

Estimate Summary
Construction Cost Estimate
April 6, 2021

Unit

Material

Labor

Total

$/Unit

$/GSF

%

06
065

INTERIORS
Interior Finishes

33,294 GSF
33,294 GSF

$3,644
$3,644

$13,960
$13,960

$17,604
$17,604

$0.53
$0.53

$0.00
$0.00

3.84%
3.84%

08
082
083

MECHANICAL
HVAC
Integrated Automation

33,294 GSF
33,294 GSF
33,294 GSF

$61,072
$34,856
$26,216

$117,085
$46,815
$70,270

$178,157
$81,671
$96,486

$5.35
$2.45
$2.90

$0.00
$0.00
$0.00

38.88%
17.83%
21.06%

11
112

SPECIAL CONDITIONS
Special Demolition

33,294 GSF
33,294 SF

$21,150
$21,150

$40,690
$40,690

$61,840
$61,840

$1.86
$1.86

$0.00
$0.00

13.50%
13.50%

12
121
122
123
124
125
126
127

GENERAL CONDITIONS
Mobilization and Demobilization
Site Staff
Temporary Construction
Equipment and Tools
Miscellaneous
labor Employment Costs
Mark-Ups

1
1
1
1
1
1
1
18.5

$60,805
$12,410
$0
$3,800
$2,500
$0
$42,095
$0

$17,233
$5,968
$6,960
$0
$0
$3,372
$933
$0

$140,131
$18,378
$6,960
$3,800
$2,500
$3,372
$43,028
$62,093

$140,131.00
$18,378.00
$6,960.00
$3,800.00
$2,500.00
$3,372.00
$43,028.00
$3,356.38

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

30.58%
4.01%
1.52%
0.83%
0.55%
0.74%
9.39%
13.55%

13
131
132

CONTINGENCIES
Estimating Contingency
Escalation Contingency

15.2 %
10.0 %
5.2 %

$16,297
$0
$16,297

$0
$0
$0

$60,445
$39,773
$20,672

$3,977.31

$0.00
$0.00
$0.00

13.19%
8.68%
4.51%

$162,968

$188,968

$458,177

$0.00

$0.00

100.00%

TOTAL CONSTRUCTION COST$0

MO
LS
MO
MO
MO
MO
MO
%

GSF

GCSD SHS HVAC Upgrades 35 Estimate R3.xlsx / 4/6/2021 / 3:49 PM
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School District: GCSD
Project Name: Title
Design Phase: 35% Design Submittal
DEED Project #: xxx-xxx-xxxx
Project GSF: 33,294

Construction Cost Estimate
April 6, 2021

Line
No.

Material Costs
Description

1
2 06 INTERIORS
3
4 065 Interior Finishes
5
0643 Ceiling Finishes
6
Remove/Replace Ceiling for Access
7
Repair GWB Ceilngs, Minor Touchup
8
Cut/Patch for Thermostats
9
10
11
Subtotal: 065 Interior Finishes
12
13
14 08 MECHANICAL
15 082 HVAC
16
0822 Heating Distribution Systems
17
Install Unit Heater Control Valve
18
Provide Central Thermostat For UH
19
Provide Control Valves For Finned Tube
20
Provide Control Valves For Unit Heaters
21
Provide Control Valves For Reheat Coils
22
M-121 Install AHU Control Valve
23
M-121 Install AHU Control Damper
24
25
Balancing - Subcontractor
26
Insulation
27
Water Treatment
28
29
30
Subtotal: 082 HVAC
31
32
33
34
GCSD SHS HVAC Upgrades 35 Estimate R3.xlsx / 4/6/2021 / 3:49 PM

Qty

33,294

UNITS

1
94
1

Unit

Total

Total Cost

Total

Unit

Total

$1.50
$230.00
$23.00

$3,000
$230
$414

$4.47
$2,136.41
$160.23

$8,940
$2,136
$2,884

$3,644

$2,301

$13,960

$125.00
$400.00
$300.00
$300.00
$300.00
$300.00
$400.00

$4,000
$800
$6,300
$7,200
$2,700
$900
$1,200

$375.92
$751.84
$281.94
$281.94
$281.94
$281.94
$281.94

$12,029
$1,504
$5,921
$6,767
$2,537
$846
$846

$500.91
$1,152.00
$581.95
$581.96
$581.89
$582.00
$682.00

$16,029
$2,304
$12,221
$13,967
$5,237
$1,746
$2,046

$8,000.00
$24.00
$1,500.00

$8,000
$2,256
$1,500

$174.09

$16,365

$8,000.00
$198.10
$1,500.00

$8,000
$18,621
$1,500

$34,856

$2,712

$46,815

GSF

33,294 GSF
2,000 SF
2,000 SF
1 LS
18 EA

33,294
33,294
94
32
2
21
24
9
3
3

Labor Cost

Unit

GSF
GSF
EA
EA
EA
EA
EA
EA
EA
EA
LS
EA
EA

$5.97
$2,366.00
$183.22

$11,940
$2,366
$3,298

$17,604

$81,671
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School District: GCSD
Project Name: Title
Design Phase: 35% Design Submittal
DEED Project #: xxx-xxx-xxxx
Project GSF: 33,294

Construction Cost Estimate
April 6, 2021

Line
No.
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68

Material Costs
Description
083 Integrated Automation
0831 Control Systems
Thermostats
Wiring
Add for Surf Mounted Raceways
Programing Control Valves
Programing, Headend
Engineering
Travel, Contols
Room and Board Controls

Subtotal: 083 Integrated Automation

GCSD SHS HVAC Upgrades 35 Estimate R3.xlsx / 4/6/2021 / 3:49 PM

Qty
33,294
112
18
4,680
800
94
1
1
1
1

UNITS
GSF
EA
EA
LF
LF
EA
LS
LS
LS
LS

Unit

Total

$200.00
$1.20
$1.00

$3,600
$5,616
$800

$5,000.00
$4,000.00
$7,200.00

$5,000
$4,000
$7,200

$26,216

Labor Cost
Unit

Total

$187.96
$10.74
$2.69
$93.98
$5,638.82

$3,383
$50,266
$2,148
$8,834
$5,639

$5,934

$70,270

Total Cost
Unit

Total

$387.94
$11.94
$3.69
$93.98
$5,639.00
$5,000.00
$4,000.00
$7,200.00

$6,983
$55,882
$2,948
$8,834
$5,639
$5,000
$4,000
$7,200

$96,486
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School District: GCSD
Project Name: Title
Design Phase: 35% Design Submittal
DEED Project #: xxx-xxx-xxxx
Project GSF: 33,294

Construction Cost Estimate
April 6, 2021

Line
No.

Material Costs
Description

69 11 SPECIAL CONDITIONS
70 112 Special Demolition
71
1122 Building Selective Demolition
72
MD101 Demo Existing Pneumatic C Valve & T
73
MD101 Demolish All Pneumatic Tubing
74
MD102 Demo Existing Pneumatic C Valve & T
75
MD102 Demolish All Pneumatic Tubing
76
MD111 Demo Finned Control Valves
77
MD111 Demo Existing Pneumatic C Valve & T
78
MD111 Demo Existing Pneumatic C Valve Rhc
79
MD111 Demolish All Pneumatic Tubing
80
MD112 Demo Finned Control Valves
81
MD112 Demo Existing Pneumatic C Valve & T
82
MD112 Demo Existing Pneumatic C Valve Rhc
83
MD112 Demolish All Pneumatic Tubing
84
M-121 Demo Ahu Control Valve
85
M-121 Demo Ahu Control Damper
86
M-121 Demo Air Compressor
87
88
1124 Hazardous Material Removal
89
Allowance for minor hazmat abatement
90
Transport Hazmat, Diposal
91
Mob/Demob
92
Testing
93
Hazmat Submittals
94
95
96
Subtotal: 112 Special Demolition
97
98
99
100
101
102
GCSD SHS HVAC Upgrades 35 Estimate R3.xlsx / 4/6/2021 / 3:49 PM

Qty

UNITS

33,294 GSF
33,294 SF
33,294 SF
10 EA
1 EA
9 EA
1 EA
10 EA
5 EA
3 EA
1 EA
9 EA
7 EA
6 EA
1 EA
3 EA
3 EA
1 EA

1
2,500
1
1
1

EA
LBS
EA
LS
EA

Unit

$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00

$3,450.00
$1.73
$5,750.00
$3,000.00
$2,875.00

Total

$250
$25
$225
$25
$250
$125
$75
$25
$225
$175
$150
$25
$75
$75
$25

Labor Cost
Unit

Total

Total Cost
Unit

Total

$281.94
$751.84
$281.94
$657.86
$187.96
$187.96
$375.92
$3,759.22
$187.96
$187.96
$375.92
$3,759.22
$375.92
$563.88
$563.88

$2,819
$752
$2,537
$658
$1,880
$940
$1,128
$3,759
$1,692
$1,316
$2,256
$3,759
$1,128
$1,692
$564

$306.90
$777.00
$306.89
$683.00
$213.00
$213.00
$401.00
$3,784.00
$213.00
$213.00
$401.00
$3,784.00
$401.00
$589.00
$589.00

$3,069
$777
$2,762
$683
$2,130
$1,065
$1,203
$3,784
$1,917
$1,491
$2,406
$3,784
$1,203
$1,767
$589

$3,450 $13,809.82
$4,325
$5,750
$3,000
$2,875

$13,810

$17,260.00
$1.73
$5,750.00
$3,000.00
$2,875.00

$17,260
$4,325
$5,750
$3,000
$2,875

$21,150

$26,309

$40,690

$61,840
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School District: GCSD
Project Name: Title
Design Phase: 35% Design Submittal
DEED Project #: xxx-xxx-xxxx
Project GSF: 33,294

Construction Cost Estimate
April 6, 2021

Line
No.

Material Costs
Description

103 12 GENERAL CONDITIONS
104 121 Mobilization and Demobilization
105
Mob/Demob Labor
106
107
1211 Freight Material
108
Freight to Galena
109
110
1212 Freight Construction Equipment
111
Freight to Galena
112
113
1213 Labor Travel
114
Air Fares
115
116
117
Subtotal: 121 Mobilization and Demobilization
118
119
120 122 Site Staff
121
122
1221 Supervision
123
Project Manager
124
Supervisor
125
126
127
Subtotal: 122 Site Staff
128
129
130
131
132
133
134
135
136
GCSD SHS HVAC Upgrades 35 Estimate R3.xlsx / 4/6/2021 / 3:49 PM

Qty

UNITS

Unit

1
1
40

MO
LS
HRS

5
8,820

TON
LBS

$0.50

10,000

TON
LBS

6
6

RT
EA

1

MO

1
20
1

MO
HRS
MO

Total

Labor Cost
Unit

$93.25

Total

$3,730

Total Cost
Unit

Total

$93.25

$3,730

$4,410

$0.50

$4,410

$0.50

$5,000

$0.50

$5,000

$500.00

$3,000

$373.02

$2,238

$873.00

$5,238

$12,410

$466

$5,968

$104.40
$4,872.00

$2,088
$4,872

$4,976

$6,960

$18,378

$104.40
$4,872.00

$2,088
$4,872

$6,960
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School District: GCSD
Project Name: Title
Design Phase: 35% Design Submittal
DEED Project #: xxx-xxx-xxxx
Project GSF: 33,294

Construction Cost Estimate
April 6, 2021

Line
No.
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170

Material Costs
Description

Qty

UNITS

Unit

Total

Labor Cost
Unit

Total

Total Cost
Unit

Total

123 Temporary Construction

1

MO

1231 Temporary Facilities
Rental Houses as office

1
1

MO
LS

$3,500.00

$3,500

$3,500.00

$3,500

1235 Communications
Telephone

1
1

MO
LS

$300.00

$300

$300.00

$300

$3,800

Subtotal: 123 Temporary Construction

124 Equipment and Tools

1

MO

1241 Equipment

1

LS

1242 Tools
Small Tools

1
1

MO
LS

1243 Consumables

1

LS

Subtotal: 124 Equipment and Tools

GCSD SHS HVAC Upgrades 35 Estimate R3.xlsx / 4/6/2021 / 3:49 PM

$3,800

$2,000.00

$2,000

$2,000.00

$2,000

$500.00

$500

$500.00

$500

$2,500

$2,500
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School District: GCSD
Project Name: Title
Design Phase: 35% Design Submittal
DEED Project #: xxx-xxx-xxxx
Project GSF: 33,294

Construction Cost Estimate
April 6, 2021

Line
No.
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204

Material Costs
Description
125 Miscellaneous
1251 Submittals/As-Builts
Submittals/O&M
1253 Cleaning
Cleaning

Qty

UNITS

1

MO

1
20

LS
HRS

1
1

MO
LS

Unit

Total

Subtotal: 125 Miscellaneous

126 labor Employment Costs
1262 Per-Diem (DAY)

1
208

Labor Cost
Unit

Total Cost

Total

Unit

Total

$93.98

$1,880

$94.00

$1,880

$1,492.06

$1,492

$1,492.00

$1,492

$1,586

$3,372

MO
DAY

$200.00

$41,595

EA

$500.00

$500

$932.54

$933

$42,095

$933

$933

$3,372

$200.00

$41,595

$1,433.00

$1,433

1263 Premium Time
Included in direct costs
Drug And Alcohol Testing

Subtotal: 126 labor Employment Costs

GCSD SHS HVAC Upgrades 35 Estimate R3.xlsx / 4/6/2021 / 3:49 PM

1

$43,028
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School District: GCSD
Project Name: Title
Design Phase: 35% Design Submittal
DEED Project #: xxx-xxx-xxxx
Project GSF: 33,294

Construction Cost Estimate
April 6, 2021

Line
No.

Material Costs
Description

205 127 Mark-Ups
206
207
1271 Home Office Overhead
208
209
1272 Profit
210
211
1273 Bond
212
213
1274 Insurance
214
215
216
Subtotal: 127 Mark-Ups
217
218
219 13 CONTINGENCIES
220 131 Estimating Contingency
221
222
1311 Estimator’s
223
224
225
Subtotal: 131 Estimating Contingency
226
227
228 132 Escalation Contingency
229
230
1321 Escalation
231
4 Mth at 3.5% Annual = 1.1%
232
Cost are escalating quickly
233
- One Time markup 10% of materials
234
Due to numberous Economic pressure on materials in
235
Spring of 2021.
236
237
Subtotal: 132 Escalation Contingency
238
GCSD SHS HVAC Upgrades 35 Estimate R3.xlsx / 4/6/2021 / 3:49 PM

Qty

UNITS

18.5

%

Unit

Total

Labor Cost
Unit

Total

Total Cost
Unit

Total

8.0% %

$26,851

8.0% %

$26,851

0.9% %

$3,021

1.6% %

$5,370

$62,093

15.2
10.0

%
%

10.0% %

$39,773

$39,773

5.2

%

1.1%

1

$4,375

LS

$16,296.80

$16,297

$16,297

$16,297.00

$16,297

$20,672
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

MOA between City of Galena and GCSD

Status:

Action

Suggested Motion:

I move to approve the Memorandum of Agreement
between GCSD and the City of Galena for the POL
Facility

Discussion:
1. The attached MOA continues the agreement between the City of Galena and
the Galena City School District on the management, operations, and
maintenance responsibilities for the POL facility.
2. This MOA is identical to the previous MOA for this facility.
3. The MOA will continue to serve as a critical piece to ensure open
communication between the City of Galena and the Galena City School
District regarding the specific responsibilities of each organization for the
ongoing maintenance and management needs of each of this building.

1
2

GALENA,ALASKA
LESOLUTION 2021-ll

i l
5
5
7

nnsolurloN oF THE GALENA cITy couNcIL AppRovING A
MEMORANDUM OF AGREEMENT BETWEEN THE CITY OF'GALENA AND THE
GALENA CITY SCHOOL DISTRICT REGARDING THE OPERATION AND
MAINTENANCE OF THE POI-

8

9

WHEREAS, the POL Building is owned by the City of Galena; and

10

11
fz
13
14

WHEREAS, the POL Building currently supports both the City of Galena and GCSD operations;
and

NOW. THEREFORE. THE GALENA CITY COUNCIL RESOLVES:

_t>

16
17

The city manager and the superintendent ofschools shall enter into a memorandum
agreement for use these Building reflecting, but not limited to, the following terms:

18

o

19
zo
2r
22
23

of

The Memorandum of Agreement will be in effect between the City of Galena and
GCSD until terminated by the city manager or superintendent in accordance with
the Agreement's terms or by resolution of the city council. By agreement, the city
manager and superintendent may amend the Memorandum of Agreement so long
as the amendments are consistent with this resolution.

24

23
26
27

28
29

Memorandum of Agreement
Galena POL Building

It is agreed that the POL Building is a City-owned building and its operation will be
between the city of Galena and the Galena city school District (GCSD) as follows:

shared

30

31
32
33
34
35
36
37
38
39
40
4I
42
43

The City ofGalena shall:
o Secure property and liability insurance.
o Supply the POL Building with water, elcctricity and heat through City of Galena utility
systems.
. Occupy Bay 1,2, and the office area, and mechanical room'
r Be responsible for all water costs.
o Be responsible for 50% of electric costs for the building.
r Secure and monitor Bay 1,2, and the offices, and mechanical room with a City of Galena

o
o
.

key system.
Provide GCSD with a City of Galena key to access Bay 3.
Provide general, preventative, and emergency maintenance for the POL mechanical
room, office BaY 1 and BaY 2 and 3.
Provide exterior building and grounds management, including snow removal.

44

45
46

The Galena City School District shall:
. Occupy BaYs 3,4, and 5.

7

2

3

4
5
5

7
8

o
o
r

Pay the City of Galena for 50% ofmetered electic costs for the building.
Secure and monitor Bays 4 and 5 with a GCSD key system.
Perform routine maintenance and periodic preventive maintenance checks on Bays 4 and

r

Reimburse City of Galena for 50% of the annual cost for property and liability insurance.

PASSED AND APPROVED by the Galena City Council the 23rd day

t
10

Ed Pitka" Mayor

11

t2
13

ATTEST:

74
15

16

t7
18
19

20

2t
22
23

24
25

Jenny Bryant/School Board President

of

March,2021.

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Early Graduation Requests

Status:

Action

Suggestion Motion: I move to approve the request for a May 2021 graduation
date for IDEA students …
o Aidan Anderson / Nathaniel Ballain / Joshua Basalyga
/ Joshua Buckingham / John Nathan Burley / Emma
Dainty / Kaylee Demello / Aiyana Erhart / Emma
Graham / Richard Gustafson / Shyann Houghtaling /
Zoey Howe / Chelsea Hughes / Abdulaziz Hussein /
Ariana Jones / Oleg Kiselev / Amber Logan / Isabella
Mace / Summer Melton / Kane Morris / Trent
Newsome / Kaiden Phillips / Mia Reynolds /
McKenna Rule / Josiah Sapp / Emmett Schumacher /
Eleanor Soto / Madison Swanson / Elen Thomas /
Kelsey Wade / Sage Walters / Nadia White / Karissa
Yoder
Discussion:
 Daryl Bowers, IDEA Director, has requested GCSD School Board approval
of the applications for early graduation upon successful completion of the
spring semester of the 2020-21 school year for the aforementioned IDEA
students.
 Attached are letters of support from the students, their parents, and their
IDEA contact teachers. These IDEA students are on track to have enough
credits to graduate at the end of the spring 2021 semester.

Wednesday, March 17, 2021

Dear Members of the School Board,

My name is Aidan Anderson and I am from Fairbanks. The intent of this letter is to request early
graduation. I want to thank you for taking the time to read my letter and considering me for early
graduation. As an eighteen-year-old, it is necessary to finish school early for me to properly
focus on my goals. My goals right now are to graduate, acquire a vehicle and pursue the jobs I
have been offered.
My hobbies are horseback riding, cowboying, and airsoft. Cowboying is my favorite thing in the
world! It has helped me with responsibility and work ethic. Currently, I am working as a cowboy
and painting houses on the side. I love small businesses and would like to learn as many trades as
possible; specifically, carpentry, welding, masonry, and taxidermy. Entrepreneurship is a passion
of mine and I would like to dedicate time to learning more.
Homeschool has been good for me. Not only was it beneficial that I could choose what subjects I
wanted to learn, but it also helped me personally. While in public school, I found myself with a
rough crowd. Homeschool, provided a separation and gave me time to focus on my education
and interests, for that I am grateful.
I am proud to have joined the Ideas Program and I am thankful for the education and
opportunities that it has given me. The program has helped me to develop a strong foundation,
confidence, and the ability to focus. I strongly believe that I am ready to pursue the next chapter
of my life. I urge you to pass me on as an early graduate.

Thank you for your time and your thoughtful consideration.

Sincerely,

Aidan Anderson

March 20, 2021
Dear Members of the School Board:
My name is Tressa Anderson and I am the mother of Aidan Anderson. First of all I want to thank
you for having let us be included in the IDEA program for the last 4 years. I also want to thank his
contact teacher Kathleen Kinney, she has been so knowledgeable and helped so much on our IDEA
journey. I could not have asked for a better partner in making the decisions for Aidan’s scholastic needs.
It has really been a wonderful thing for Aidan as he has enjoyed being able to participate and have a say
in the classes he gets to take and quite a few of those are not available in the public school. He has also
been able to maintain A’s because he can go back and correct his work until it is 100 percent.
Aidan was one of those students who just kind of got lost in the public school shuffle and was
not learning to his potential. He started hanging out with the wrong kids and was just drifting in a
direction that was going to lead him to trouble. I pulled him out of the public school system and crossed
my fingers that I could do a better job for him. I never thought I could be homeschooling mom and yet
four years later we are still plugging along. I am in full support of his trying to graduate early. He is
working on the final classes he needs to have the required credits for graduation. Aidan is working full
time and is ready to spread his wings and try so many new things that I truly believe IDEA has given him
the confidence and ability to accomplish.
I thank you all for your dedication and time you devote to the students and teachers of the IDEA
program. IDEA really is such a wonderful program for so many students and parents, all with the intent
to better the schooling experience from beginning to end. Our family has benefitted greatly from this
wonderful program.
I want to thank you for considering Aidan for early graduation. I am very confident that he will
go on to do great things with his life.
Sincerely,
Tressa Anderson

IDEA Homeschool
2157 Van Horn Road
Fairbanks, AK 99701
907-374-2200 or 877-582-4332
www.ideafamilies.org

To the Galena City School Board,
I have been asked to write a letter of recommendation for early graduation for Aidan Anderson, and it is
my pleasure to do so. I have worked with Aidan and his mother, Tressa Anderson since September of
2014, and have known him to be a responsible, reliable, hard-working student. Having met him
through the years in settings such as testing and during work-sample phone conversations, I’ve come to
know him as a mature and agreeable student with a sense of humor and excellent interpersonal skills.
He lights up when he talks about his horse, and responsibility for the chores on his family farm have
been part of his daily life as long as I’ve known the family, so heading off to be a cowboy seems like a
wonderful career choice for him. (He even plays the guitar, quite skillfully; it doesn’t get much better
than that.)
Tressa let me know this fall that Aidan wanted to withdraw from IDEA and pursue a GED diploma. I
shared my concerns with her about the limitations this could impose, and asked if this was open for
discussion. She said he was strongly determined to move on and start his adult life. I broached the idea
of early graduation through the IDEA program; she expressed a preference for this option, and made
plans to talk to him about it. She subsequently contacted me to let me know the family decided to
pursue the early graduation option, and that this had renewed Aidan’s commitment to his studies.
Aidan is tracking to complete his final requirements for graduation by the end of April, and currently
has a GPA of 3.86, reflecting the years of effort that he and his mother have put into his education. I
agree with his feelings and those of his parents that he has demonstrated readiness to take on the
responsibilities of full-time work, and propose that we could best support this student by awarding him
the diploma he has earned and wishing him fair winds and following seas.
I respectfully request that you approve Aidan’s request for early graduation.

Thank you.
Kathleen Kinney
Region F Contact Teacher
IDEA

IDEA Homeschool
705 S. Knik Goose Bay Rd., Suite E
Wasilla, AK 99654
907-357-4850
www.ideafamilies.org

March 31, 2021
Early Graduation Letter
RE: Nathaniel Ballain
Dear Galena City School Board:
This letter is on behalf of Nathaniel Ballain, 11th grade student enrolled in the IDEA
program who is requesting permission to graduate this year in 2021. Nathaniel has been
working hard to complete all graduation requirements, even after a rough year last year.
Currently he holds a 2.71 GPA.
I have spoken to Nathaniel and his family numerous times throughout his high school
career about the Alaska Performance Scholarship, and he is not interested in attending
college or trade school. He is ready to begin a future in the work place and has a
supportive family.
Please see attached letters from Nathaniel and his parent, Lisa Ballain, in regards to this
request.
Thank you for your consideration of this matter.
Sincerely,

Lori Zulliger
Contact Teacher K-12
MatSu Field Office

April 1, 2021

Dear School Board,

I am writing to request permission for Nathaniel Ballain to graduate from IDEA early. He has had some
difficulty during the early years of high school, but has really improved and shown a willingness to
compete his schooling.
Nathaniel will be eighteen in June and has indicated he would like to find a job and start to make his
own way in the world.
As of this date, he has almost completed all his credits. He will not be pursuing the Alaska Performance
Scholarship as he is not planning to go to college.
Thank you for your consideration in this matter.
Sincerely,
Lisa Ballain

April 1, 2021

Dear School Board,
I want to finish early because I don’t want to see anymore school books. The other reason is so I can get
a job to earn money for, and if I move out.
I want to be able to show that I can make my own decisions without a parent guiding me 24/7 (I’m not
saying I don’t like my parents helping me. Sometimes I want to do things my own way).
I want to graduate before I turn twenty.
When I finish school early, I’ll have a lot of free time.
Sincerely,
Nathaniel Ballain

IDEA Homeschool
705 S. Knik Goose Bay Rd., Suite E
Wasilla, AK 99654
907-357-4850
www.ideafamilies.org

March 31, 2021
Early Graduation Letter
RE: Joshua Basalyga
Dear Galena City School Board:
This letter is on behalf of Joshua Basalyga, 11th grade student enrolled in the IDEA
program who is requesting permission to graduate this year in 2021. Joshua has been an
exemplary student, and is on track toward completing all graduation requirements.
Currently he holds a 3.97 GPA.
I have spoken to Joshua and his family numerous times throughout his high school
career about the Alaska Performance Scholarship, and he is not interested. He is already
employed in the family business and is ready for that full-time step into his future
career.
Please see attached letters from Joshua and his parents in regards to this request.
Thank you for your consideration of this matter.
Sincerely,

Lori Zulliger
Contact Teacher K-12
MatSu Field Office

2/23/2021
To whom it may concern,
I’m requesting to graduate this spring. I am fulfilling the credit requirements early. I will be pursuing my
career with my parent’s construction company, which, during the summer, I have been involved with for
many years. I feel I am ready for this next step in life. I am also not interested in the APS. Thank you.

Joshua A. Basalyga

February 25, 2021

To Whom It May Concern,
We are writing with regard to our son, Joshua Andrew Basalyga, and our desire that he be
permitted the privilege and benefits of an early graduation. He’s an exceedingly bright,
dedicated, and hardworking young man who is currently working faithfully to complete his
graduation requirements with the goal of coming to work with our family business as did his
older brother before him.
Joshua has developed an exemplary ability and desire to study and learn till he fully grasps what
is in front of him and achieves his goals. It’s been a sheer joy to watch him grow and develop
into who he is, and I look forward to watching him put his abilities to work in the real world.
His older brother said upon hearing he may be graduating early, “I am so stoked to work full
time with Josh! He is such a quick learner and a natural in the business.”
It’s a sort of paradoxical heartbreaking joy to have him reach this milestone early but we are
confident that he is ready and prepared for the next season of life. Please grant him the privilege
of graduating at the end of this school year and in doing so, bestow upon him the opportunity of
moving forward into the next season of his life.
Thanks as always for your time and consideration.
Sincerely,
Michael A. and Mindy Basalyga
Owners-Alaskan Sons Construction
and proud parents of Joshua Basalyga
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2157 Van Horn Road • Fairbanks, Alaska 99701
(907)374-2200

RE:

early graduation for John Nathan Burley

Dear

Galena City School District Board of Education,
Superintendent Jim Merriner, and
Daryl Bowers, IDEA Director,

I have worked with the Burley family since I became a contact teacher with IDEA two years ago.
John Nathan has been talking about a military career since that time. He will have completed all
the required coursework to graduate from our IDEA program this May.
His mother, Sara Burley, is solidly in agreement that is it good for John Nathan to move on to his
career goals now instead of doing another year of high school, especially since so much has been
shut-down due to covid this past year. She wants him to stay focused and on-target with his
goals and not get bored or distracted by waiting around another whole year, when he has
completed all the work to move on.
Sara has also expressed gratitude for the IDEA program’s flexibility that makes early graduation
possible for John Nathan. She views early graduation as the reward for his hard work in the
IDEA program and through his high school years.
Therefore, I support John Nathan’s petition to graduate early, this May of 2021. Thank you for
considering our request. Please contact me should you have any questions or concerns.
Yours truly,

March 12, 2012

Dear School Board,
I am in support of the early graduation request made by Emma Dainty and her parents. Emma and her
family are moving out of state through a military transfer for her father. Emma is a dedicated student
that has worked hard to meet graduation requirements and get her diploma with IDEA as the prospect
of a transfer for her family has always been a possibility. I believe allowing Emma to graduate early will
help her to be successful in the future.
Sincerely,
Janice Habermann

Galena City School Board
P.O. Box 299
Galena, AK 99741
March 8, 2021
Dear Galena City School Board,
I am requesting to graduate from high school a year early because I would like a public school
transcript. My father is in the military, and we are due to move soon. I have fulfilled all of the
graduation requirements.
Writing is a passion for me, so I want to pursue that in my further studies. When we arrive in our
new location, I hope to find a full-time job while still doing independent study on the side and
perhaps building up my volunteer hours. It is my intent to start college in the fall of 2022.
I am thankful for the opportunity to get a public school transcript through IDEA because it will
broaden my opportunities when it comes to being accepted by a college. I have appreciated the
many benefits that come with being an IDEA student.
Sincerely,
Emma M. Dainty
1233B Juneau Avenue
JBER, AK 99505
edainty@alaska.edu

Galena City School Board
P. O. Box 299
Galena, AK 99741
March 8, 2021
Dear Galena City School Board,
I am the parent of 4 students enrolled with Interior Distance Education of Alaska. My oldest student is
Emma Dainty who is currently in eleventh grade for the 2020-2021 school year. We are a military family
with orders to move out of the state of Alaska by the end of the summer 2021.
Emma has completed all the requirements for graduation with IDEA. She would like the flexibility of
having a public school diploma for application to college. I am requesting that she be allowed to
graduate from high school at the end of the 2020-2021 school year. Emma hopes to pursue a degree in
writing and intends to apply for college after a year of additional independent study and working full
time.
Our family has appreciated the unique opportunity of homeschooling with IDEA for the past 3 years. We
have recommended this program to a number of other military families. I appreciate the welcome we
have received from the staff and other families despite our transient lifestyle.
Thank you for your consideration.
Sincerely,
Amy Dainty
1233 Juneau Avenue, Apt B
JBER, AK 99505
abdainty@ideafamilies.org

March 22, 2021
Daryl Bowers
Director
Dear Mr. Bowers,
My name is Kaylee Demello and I am a junior in the iGrad program.
I would like permission to graduate this year 2020-2021. I have completed all of the required credits for
graduation.
I have been waiting for four years of my high school career to graduate but in the last two years, I have
been putting in the extra work to complete my courses sooner.
When I was in 9th grade, graduating high school was the last thing on my mind. I had a tough time in my
personal life and was not thinking of the importance of graduating. As always tough times lead to tough
people who get through them and I began to focus more on my work than I ever had before. Now, it is
really important to me to graduate because without a diploma, I won’t be able to attend college out of
state, get a good job, or find out what I truly want to do with my life. With your help, I can graduate this
year and start attending an out-of-state college. I want to go to college for a nursing degree because I
love helping people. It has been my dream since I was a little girl and not to mention, nurses are always
in high demand. Especially traveling nurses. I could then travel the world while helping people! I want to
graduate because I deserve it. I’ve overcome many personal struggles and still made sure education was
a main factor in my life. I was once behind in school then I picked up my feet and powered through my
courses to graduate this year.
Please consider me for early graduation because I have worked hard throughout the challenges I’ve
faced during high school. I want to graduate and be the first person in my family to go to college and get
a degree. This is my chance to do something amazing in life.
Thank you for your consideration of my early graduation.
Sincerely,

Kaylee Demello

April 1, 2021
Daryl Bowers
Director
Dear Mr. Bowers,
I am writing this letter on behalf of my
daughter Kaylee (Nani) DeMello. It is a
request for her to graduate early from the
IGrad Program. She has really worked hard
and caught up and completed all the credits
she needed to graduate. She was
diagnosed with rheumatoid arthritis and
epilepsy at a young age and it affected her
schooling a great deal when attending public
school. Since enrolling in the home school
program when Covid hit she has worked her
butt off to catch up and complete her
schooling. Since she has

turned 18 in February I would appreciate if
you would consider her to be able to an early
graduate so she can move on with the next
phase of life and pursue working and
continuing her education and to become a
functional member of society. Again it would
be greatly appreciated if you would consider
her for early graduation. Thank you.
Sincerely
Jason DeMello

Dawn Pomrening

iGrad Contact Teacher
670 W. Fireweed Ln., Suite 110
Anchorage, AK 99503
Phone: 907-562-4332

March 31, 2021

Dear Mr. Bowers,

I am pleased to announce that Kaylee Demello has met all of the requirements for Early
Graduation from Galena City School District. Kaylee has been enrolled with iGrad since the
spring of 2020, and she and her father, Jason Demello, have expressed a desire for her to
graduate early.

Kaylee is an extremely motivated and hard-working young woman. She has worked diligently to
complete all of her graduation requirements. As Kaylee has already turned eighteen years old
this past February, she has plans for this next year to attend college outside of Alaska. She
would like to pursue a nursing degree. Her age and her plans are the primary reasons I believe
early graduation is the best path for Kaylee.

With her maturity, solid plans, and an extended network of support in her life, I believe that
Kaylee Demello is an excellent candidate for early graduation. Thank you for your
consideration.
Sincerely,

Dawn Pomrening

IDEA Homeschool
2157 Van Horn Road
Fairbanks, AK 99701
907-374-2200 or 877-582-4332
www.ideafamilies.org

Galena City School District School Board
P.O. Box 299
Galena, Alaska
Dear Board Members,
Aiyana Erhart is a remarkable young woman. She came to IDEA this year from Lathrop High
School where, in two-and-a-half years, she completed 17.5 credits with a 3.42 GPA. To say the
least, she is a go-getter!
Aiyana is on track to complete the remainder of her required graduation courses by May 1st. I
believe she is a good candidate for early graduation. She appears to have a plan for his future
and has shown determination and maturity in her choices during her high school career.
Respectfully,

Julie Watson
Contact Teacher K-12
2157 Van Horn Rd.
Fairbanks, AK 99701
Phone: 907-374-2200
/IDEAfamilies

Dear School Board,
I am writing on behalf of wanting to graduate early. The reason I would like to graduate is
because I have an internship lined up with Google and would like to jump start my career in
computer science as well as wanting to jump right into college.
After I finish these last 5 classes, I will have more than enough credits to graduate. I have been
working hard to obtain this goal of graduating early since middle school. I knocked out Algebra
One as an 8th grader, as well as taking advanced classes so that I could start high school
enrolled into honors classes. Since I have started high school, I have taken honors classes in
math, english, science, and social studies.
I have obtained a 3.4 cumulative GPA, and currently have a 3.92 GPA with the 7 classes I am
taking this year. I am hoping to boost my cumulative grade after these classes are officially on
my transcript and completed.
Along with working hard in school, I am an athlete participating in football cheer, basketball
cheer, and wrestling. I am also a manager at Frostbite Foods, as well as a barista at Mocha
Moose Express. As if I didn’t have enough on my plate already, I have decided to take on the
challenging task of getting my pilots license at 17 years old. With that being said, I believe this
shows my motivation I have in every aspect of life. I have put in a lot of hard work and
dedication into jumpstarting my life, and graduating a year early would be the cherry on top.
I hope with the information I have provided above, the school district will approve my request to
graduate this spring.
Sincerely,
Aiyana Erhart

4/1/2021

To Whom It May Concern:
I am writing to request that my daughter Aiyana Erhart be able to graduate early, in the spring of
2021. Aiyana has shown an exceptional work ethic in school from a very young age and has
made the honor roll every year since 7th grade. She has recently started her first job at 16 and,
shortly after, began a second job. She has been progressing in both since she started.
Aiyana is also an accomplished athlete in both wrestling and cheerleading; she has placed in the
State Tournament and has lettered in both sports. She has been involved in extracurricular
STEM activities and is also studying to get her pilot’s license. Her drive and determination have
caught the attention of Google, and she is now pursuing an internship that would begin in the
summer of 2021.
As a parent, I believe that Aiyana is more than prepared to take the next step in her scholastic
career and graduate early.
Sincerely,
Patrick R. Erhart

2157 Van Horn Road • Fairbanks, Alaska 99701
(907)374-2200

RE:

early graduation for Emma Graham

Dear

Galena City School District Board of Education,
Superintendent Jim Merriner, and
Daryl Bowers, IDEA Director,

It has been my pleasure to work with Emma the past 1 ½ years as she has diligently endeavored
to graduate early and join the Navy immediately afterwards. She has successfully completed an
amazing amount of schoolwork and has never looked back. Additionally, she was working jobs
and pursuing cosmetology projects/assignments that lead to paid jobs and personal satisfaction.
I honestly did not think she could accomplish such a demanding task as graduating early, after a
rough start in high school and being behind in credits. However, to her credit, she took on this
responsibility with incredible gusto and perseverance, and will complete all the required
coursework to graduate from our IDEA program this May.
Emma possesses a rare drive to succeed that should be encouraged. She has concrete goals and
rationale behind them. Therefore, I wholeheartedly support Emma’s petition to graduate early,
this May of 2021. Thank you for considering our request. Please contact me should you have
any questions or concerns.
Yours truly,

Janine McCready
Contact Teacher
2157 Van Horn Rd.
Fairbanks, AK 99701
Phone: 907-374-2200
/IDEAfamilies

Dear Mr. Bowers,

My name is Stephanie Robinson and am the mother of Richard Gustafson. I am writing in regards to his
request to graduate early. First let me start by saying how proud I am of him and how hard he has
worked to get to this point. He has maintained a full time job while finishing his required credits after
graduating from AMYA! He really has gone above and beyond to get here, I fully support him graduating
early to move forward in his life. And will continue to support him in all his future endeavors which
includes an interest in joining the military. Please allow him to graduate early.

Sincerely,
Stephanie Robinson

Kyle Walsh
iGrad~Alaska Contact Teacher
Interior Distance Education of Alaska

43335 K-Beach Rd. ~ Suite 31 ~ Soldotna, AK 99669
Phone: 877-260-7555 ~ Fax: 907-260-7797
E-mail: kyle.walsh@ideafamilies.org

Dear Mr. Bowers,
I am pleased to announce that Richard Gustafson has met all of the requirements for Early Graduation
from Galena City School District. Richard has been enrolled with iGrad since March 2020, and both he
and his parents have expressed a desire for Richard to graduate early to pursue future endeavors.
Richard is a motivated and hard‐working young man, and he’s worked diligently to get to this point
where all of his credits are completed a year ahead of schedule. While he’s come to iGrad relatively
recently, he has made tremendous progress with his schooling to make himself eligible for early
graduation. After transferring to iGrad from AMYA, Richard has expressed that he wants to work
fulltime while he weighs his options of joining the military.
Richard is currently living with his parents, and both parents have been highly encouraging throughout
the entirety of the program. I believe early graduation is the best path for Richard because he is working
full time and has recently turned 18.
With his maturity, perseverance and work ethic, I believe that Richard Gustafson is an excellent candidate
for early graduation. Thank you for considering him.
Respectfully,
Kyle Walsh

April 5, 2021
Daryl Bowers
Director
Dear Mr. Bowers
My name is Richard Gustafson and I’m a junior in the iGrad program.
I would like permission to graduate this school year 2020-2021. I have met all credit
requirements to graduate in May of 2021.
In August of 2020 I attended AMYA partially because I’m interested in the military. I thrived in
that environment and graduated from that program. I was able to leave with 7 credits and
instead of getting my GED, I wanted to strive to do better and get my high school diploma as I
know how important it is to have a diploma. I am currently working full-time and looking at
several options for military service.
Please allow me to graduate early as I am 18 and have worked hard both academically and
physically to get to this point and would like to keep moving forward with my future endeavors.
Thank you for considering my early graduation.
Sincerely, Richard Gustafson

February 6th, 2020
Daryl Bowers
Director

Dear Mr. Bowers,
My name is Shyann Houghtaling and I am currently a Junior in the iGrad program.
I am sending this letter to request approval to graduate this academic school year, 2020-2021. I will have
accumulated all of my credits needed for graduation by March 2021. I began this school year enrolled as a
Junior, and thanks to the help and support from Corrie Hruby and Sandra Osborne, I was able to complete
both Junior and Senior years coursework. I achieved the goal I set for myself many years ago, qualifying
to graduate early.
There are many reasons I am requesting to graduate early. My main reason for requesting to graduate
early is that it would grant me the opportunity to lay out the foundation for my dream career. I've had this
dream ever since I was very young, I would like to build and create my own café bakery. My family has a
long history of experience in the coffee industry, so by working towards my dream I can make them
proud as well as earn necessary life skills to succeed further. This year, before I become an adult, would
allow me to focus solely on maintaining a job and apprenticing in my desired industries. I plan on actively
volunteering to advance my future and working full time if I am granted this opportunity. I have worked
meticulously this school year to achieve early graduation.
I hope, with your help, I will be able to experience the life I’ve been working forward to living instead of
just making plans. I am incredibly strong-willed and aim to inspire others through my proven hard work
and dedication. Without my diploma, I’ll have a more difficult time achieving this future; my
employment opportunities will slim, as a diploma increases my chance of employment by almost
11%[Source]. I want to focus hard and pursue my dreams, as I love serving others and creating interpersonal
relationships with those that share similar passions.
Please consider my request for early graduation, as I have worked tremendously hard to meet my goals
and deadlines through high school. I would love this opportunity to better my future and be the only
member of my family to graduate early. I know this will be the biggest opportunity for me to get ahead in
life and continue working hard.
Thanking you.
Yours Sincerely,
Shyann Houghtaling.

February 7, 2020
Daryl Bowers
Director
Dear Mr. Bowers,
I hope this letter reaches you well. I am Bert Houghtaling, the proud father of Shyann
Houghtaling. She started out this school year enrolled as a Junior in iGrad, and
because of her hard work, she has completed all of her courses for her Junior and
Senior year. Because of this, I am writing to you on the behalf of Shyann, in full
support of her request, to graduate early.
Shyann has worked diligently and enthusiastically throughout this school year. She
found the prospect of graduating early in 2021 liberating. My daughter has expressed
her interest in graduating early from as far back as the seventh grade. Allowing
Shyann to graduate one school year earlier would be beneficial to her for many
different reasons. The number one reason is, she earned it.
Shyann has worked extremely hard to achieve everything she wants in life. Her
achievements are a product of her hard work, persistance and tenacity, with the
possibility of early graduation and furthering her plans as an adult. Early graduation
would grant Shyann the ability to pursue apprenticeships and further her education
with hands-on experience.
This year alone, I saw Shyann beam as she sped through her Junior and Senior school
years coursework, her heart has been set on creating the foundation for her future.
I hope you truly consider Shyann as a candidate for early graduation. Shyann has
worked extremely hard to get the jump-start on her career and passions that she has.
By allowing her to graduate early, this would be a very inspiring step for both her and
her peers. I am 100% in full support of Shyann and her request to graduate early.
Shyann has made me an extremely proud parent, and I know this opportunity will be a
wonderful experience for her.
Sincerely,
Bert Houghtaling.
Espresso MD
1-907-892-2484
espressomd@gci.net

Corrie Hruby
iGrad Contact Teacher
705 S. Knik Goose Bay Rd. ~ Suite E ~ Wasilla, AK 99654
Phone: 907‐357‐4850 ~ Cell: 907‐505‐9317
E‐mail: corrie.hruby@ideafamilies.org

1 April 2021

Dear Mr. Bowers,

I am pleased to announce that Shyann Houghtaling has met all of the requirements for Early Graduation
from Galena City School District. Shyann has been enrolled with iGrad since the last summer, and she
came to our school with the desire to graduate early.

Shyann has made excellent progress in her classes. She is industrious, cheerful, and motivated. She’s
worked diligently to get to this point where all of her credits are completed a year ahead of schedule.
Shyann has already taken the initiative to work towards starting her career as a small business owner,
from researching permits with the state to interning in a coffee shop like the one she would like to open
on her own.

With her maturity, solid plans and an extended network of supportive adults in her life, I believe that
Shyann Houghtaling is an excellent candidate for early graduation. Thank you for considering her.

Sincerely,

Corrie Hruby
iGrad Contact Teacher

March 1, 2021
Daryl Bowers
Director
Dear Mr. Bowers
My name is Zoey Howe and I am a junior in the iGrad program.
I would like permission to graduate this school year 2020-2021. I will have all of my credits
needed by April 1st.
There are a few reasons I would like to graduate early. I would like to graduate early because I
have worked extremely hard to get my credits back up and to keep my grades maintained. I
want to be able to get some college classes done and join the military once I turn 17.
When I turn 17 I want to start the process of joining the U.S. military so I can start working in the
medical field. When I first started highschool I struggled a lot and was really behind to the point
where I didn’t even know if I would graduate on time. I want to be able to graduate and get my
diploma so that I can show my younger siblings anything is possible even if you struggle. I want
them to look up to me as they get older. Without a diploma I won’t be able to start college
classes. I want to get some of the main classes done such as math, chemistry, biology ect. I
hope that with your guyses help I can start my career and follow in my dad's footsteps. Nursing
has always been my dream and joining the military will be my next. I have always loved helping
other people.
Please consider me for early graduation because I have worked very hard to get all of my
credits up and to keep myself on track as well as getting all my work done. I want to be the first
out of my siblings to graduate highschool and get my diploma. I really hope this is my year and
with your approval move towards my goals in the future.
Thank you for considering me for early graduation.
Sincerely, Zoey Howe

Kyle Walsh
iGrad~Alaska Contact Teacher
Interior Distance Education of Alaska

43335 K-Beach Rd. ~ Suite 31 ~ Soldotna, AK 99669
Phone: 877-260-7555 ~ Fax: 907-260-7797
E-mail: kyle.walsh@ideafamilies.org

Dear Mr. Bowers,
I am pleased to announce that Zoey Howe has met all of the requirements for Early Graduation from
Galena City School District. Zoey has been enrolled with iGrad since the October 2020, and both she and
her parents have expressed a desire for Zoey to graduate early to pursue future endeavors.
Zoey is a motivated and hard‐working young woman, and she’s worked diligently to get to this point
where all of her credits are completed a year ahead of schedule. While she’s come to iGrad relatively
recently, she has made tremendous progress with recovering credits from her previous schools. In
addition to her school work, Zoey has helped with her family’s baking business and has helped with
family responsibilities too.
Zoey is currently living with her parents, and both parents have been highly encouraging throughout the
entirety of the program. I believe early graduation is the best path for Zoey because of the parental
support and encouragement that she has provides a strong foundation for her plan to go to college and
then enlist in the United States Army.
With her maturity, solid plans and an extended network of supportive adults in her life, I believe that
Zoey Howe is an excellent candidate for early graduation. Thank you for considering her.
Respectfully,
Kyle Walsh

To Whom it may concern.
My name is Sarah Meyer and I am Zoey Howe's mother. I am writing this letter in
regards to my daughter Zoey graduating early. I am well aware of her intentions to
graduate in May of 2021. Her father and I support her in this choice whole heartedly. As
a family we have also set down Zoey and spoke as to why she would like to graduate
early and how she would be able to achieve this goal, as well as the plan after
graduation, as we want nothing more than Zoey to succeed in life and her education. I
have seen such a growth and improvement in Zoey the last couple of years when it
comes to her education, Zoey was once a student who neglected to pay attention,
wasn't focused; she never believed in herself, I am so glad to say that she has grown to
become a young lady who has become so dedicated in her studies, staying focused
and was able to go from being behind to being completely caught up on her school
credits.
I have watched her focus her time on school instead of social activities, She has made
sure her classes were complete before anything else, and that has showed me so much
about how far Zoey has come. I know how hard it is to get caught up on credits when
behind, as I had dropped out of highschool due to having Zoey at a young age, I can’t
explain enough how proud of her I am for showing such dedication to achieve this goal.
Zoey has dreams to become a medic in the U.S military. She wishes to follow her dad's
steps and join shortly after she graduates. If she is able to take this opportunity to
graduate in May, she will follow it with college classes before she joins the U.S Military. I
hope that she is given this amazing opportunity as she has most certainly shown the
work and dedication to be able to graduate in May of 2021. I am so proud of Zoey and I
hope that she will be considered for early graduation as she surely deserves it.

Sincerely,
Sarah Meyer

February 31, 2021
Daryl Bowers
Director of iGrad
Dear Mr. Bowers,
I hope this letter reaches you well. My name is Chelsea Hughes and I am a Junior currently
enrolled in the iGrad program.
I am writing this letter to request early graduation, for school year 2020-2021. As I write this
letter, I have completed all of the credits needed to graduate.
I would like to address a few reasons as to why I am making this request. To preface, school has
never been easy for me, specifically in-person learning. However, this school year opened more doors for
me than I could have ever imagined. With assistance from both Nicola Parkinson and Dawn Pomerening,
I was able to achieve something that I originally saw only as a miracle; early graduation.
The main reason that I am requesting early graduation, is because of my current family/housing
situation. Starting in 2018, my grandparents have been urging to move completely across the country. The
fact that I was enrolled in high school has been holding us back for years. Nevertheless, my grandparents
finally decided we would be moving to New Hampshire over the summer. I worked harder and more
diligently than I had ever done before. Early graduation would eliminate the stress of moving to a school I
had never been apart of before. In addition to the factor I stated before, early graduation would grant me
the opportunity to become employed full time and save for my future endeavors. I have many dreams, and
the one I’m working toward now is to be financially stable and independent by age 18. With your help,
this can be achievable. Statistics show that folks without a highschool diploma are about 12% more likely
to live under the poverty line.
I appreciate you taking the time to read this letter and I hope you consider me as a worthwhile
candidate for early graduation. I have achieved something I thought would only ever be a dream. This
will be the number one opportunity I need to jump-start my future.
Thank you for considering my Early Graduation.
Sincerely,
Chelsea-lyn Hughes.

March 17, 2021
Daryl Bowers
Director

I hope this letter is reaching you well. I am Bambi McKinnon, proud grandmother of current iGrad
Junior Chelsea Hughes. Chelsea began this school year many credits behind, and she has completed all of
the courses required to graduate Junior and Senior year. Due to this, I am writing to you on behalf of
Chelsea, in full support of her request to graduate early.
Chelsea has worked incredibly diligently this year, more so than I have ever seen before. Chelsea has
always struggled in public schooling, but iGrad gave her an accessible resource that helped and inspired
her to grow beyond what she ever thought she could. Allowing Chelsea to graduate one school year early
would be beneficial for multiple reasons.
Chelsea entered this school year with just over half of the credits, which she had the possibility of
earning in Freshman and Sophomore year. During her year with iGrad, she has earned twelve full credits
within 8 months. Early graduation would further establish a growth mindset for Chelsea, allowing her to
see that hard work can bring her anywhere she wants to be. With the ability to graduate early, Chelsea
would be able to spend about a year planning on how she’d like to advance in life, and apprentice within
different industries.
I truly hope you consider Chelsea as a worthwhile candidate for early graduation. Chelsea has a real
spark in her that early graduation would ignite even further. This opportunity would be incredibly
inspiring to both her and her peers. I am in 100% support of Chelsea and her request for early graduation.
Chelsea has proven to me how proud of her I really am, and this experience will be wonderful for her.
Sincerely,
Bambi McKinnon

Dawn Pomrening

iGrad Contact Teacher
670 W. Fireweed Ln., Suite 110
Anchorage, AK 99503
Phone: 907-562-4332

March 31, 2021

Dear Mr. Bowers,

I am pleased to announce that Chelsea Hughes has met all of the requirements for Early
Graduation from Galena City School District. Chelsea has been enrolled with iGrad since the fall
of 2020, and she and her grandmother, Bambi McKinnon, have expressed a desire for her to
graduate early.

Chelsea is an extremely motivated and hard-working young woman. She has worked diligently
to complete all of her graduation requirements. While she is fairly new to iGrad, she has taken
full advantage of our program and has completed a large number of classes this year. Chelsea
has many reasons for wanting to graduate early but the foremost is that she and her
grandparents are moving out of state and she would like to not to begin in a new school as a
senior. She would also like to get a full-time job and be financially independent by the time she
turns 18.

With her maturity, solid plans, and an extended network of support in her life, I believe that
Chelsea Hughes is an excellent candidate for early graduation. Thank you for your
consideration.
Sincerely,

Dawn Pomrening

March 25, 2021
Daryl Bowers
Director

Dear Mr. Bowers,
My name is Abdulaziz Hussein and I am a junior in the iGrad program.
I would like permission to graduate this 2020-2021 school year. I currently
have all the credits needed to graduate.
Over the past Three years I’ve dedicated myself towards achieving academic
excellence. I’ve set many goals and aspirations to motivate me to work harder
and one of them is graduating early.
I feel that I have come to the end of my high school career and that I am ready
to seek higher education. I wish to attend UAA. They have an amazing college
of engineering that I am highly interested in. The field of engineering is always
in high demand and offers a vast variety of jobs.
Closing this chapter of my education allows me to open a new one and take
the next step in my academic journey. With your help my dreams of taking said
step are able to come into fruition. I’m delighted to have this opportunity and
optimistic about what the future has in store.
Thank you for considering my early graduation.
Sincerely,

Abdulaziz Hussein

March 28, 2021
Daryl Bowers
Director

Dear Mr.Bowers,
My name is Halima Abdullahi and my son is a junior in the iGrad program.
I would like to request for my son to be able to graduate this 2020-2021
school year. He currently has all the credits required to graduate.
He’s truly given his school work his devoted and unwavering attention over
the past few years. Oftentimes doing it more than the 7 hours he’d traditionally
be at school. He’s even decided to the Alaska performance scholarship and is
only credit shy of achieving it. In three years he’s managed to not only do
more than the average high school student but has done it proficiently.
Maintaining a 3.8 GPA.
He aspires to attend university this fall and study engineering. Graduating
highschool would be a major milestone in his life and one he’ll always be
proud of. I want to see his dreams come true and for him to reap the fruits of
his labor. With your assistant he’ll be able to do so and make the whole family
very proud.
Thank you for your time and I hope you’ll consider him for early graduation.
Sincerely,

Halima Abdullahi

Dawn Pomrening
iGrad Contact Teacher
670 W. Fireweed Ln., Suite 110
Anchorage, AK 99503
Phone: 907-562-4332

March 31, 2021

Dear Mr. Bowers,

I am pleased to announce that Abdulaziz Hussein has met all of the requirements for Early
Graduation from Galena City School District. Abdul has been enrolled with iGrad since the fall of
2018, and he and his mother, Halima Abdullahi, have expressed a desire for him to graduate
early.

Abdul is an extremely motivated and hard-working young man. He has worked diligently to
complete all of his graduation requirements. As he has been doing this, He has been working on
his Alaska Performance Scholarship requirements as well. He is currently working on his last
class for the APS. Abdul’s plan is to move ahead with his education enrolling at UAA.

With his maturity, solid plans, and an extended network of support in his life, I believe that
Abdulaziz Hussein is an excellent candidate for early graduation. Thank you for your
consideration.
Sincerely,

Dawn Pomrening

Dear Galena City School board,

My name is Ariana Jones. I am in the 11th grade and I am requesting early graduation for this
May 2021. I only have one more credit class to take for the whole year 2021-2022. My plans are to enlist
into the United States Air Force. I plan on working full time in my current place of employment to save
money. I am also planning to take my ASVAB test after graduation if it is granted, this would allow me to
enlist in the Air Force by October 2021.

Thank you for your time and consideration.
Sincerely,
Ariana Jones

February 1, 2021

To whom it may concern,

My name is Melanie Jones, I am writing you this letter on behalf of my daughter Ariana Jones.
She is currently in the 11th grade and will have all her required credits completed for high school this
year. We are requesting early graduation in May of this year 2021. Ariana plans on working her present
job after graduation and will be studying to take the ASVAB test for military entrance. Ariana plans to
join the United States Air Force in October 2021.

Thank You for consideration,

Best Regards,
Melanie Jones

March 31, 2021
To The Galena City School Board
I’m pleased to request early graduation approval for Ariana Jones. Ariana has worked hard to
complete all graduation requirements and seeks to join the U.S. Air Force in October of 2021 .
She joined IDEA this year as a junior and has demonstrated hard work and a commitment to her
studies.

I wholeheartedly endorse her request and respectfully ask for similar consideration from the
Board as well.

Respectfully,

Marc Jong
IDEA Contact Teacher- Region A

James Kiselev
1/11/21
Graduation letter
Early Graduation Letter
The reason for graduating early is to pursue my future career either in Administrative
management or continue working in the family construction business. I plan on graduating and taking
action in my career. I want to take courses for the Administrative career, I would attend the University
of Fairbank Alaska (UAF). I would be working my way up to a bachelor's degree, and of course, I will
need to work nearly five thousand hours to achieve this career. If by any chance that this doesn’t work
out in any circumstances I will be working construction with my family. In that case, I have finished all
the required credits and want to earn my diploma and pursue my career with an early start, I would
enroll in the college/university that I have stated above, and take classes to achieve this career.
It has always been my dream to finish high school and take action in my future life, in applying
for a job, enrolling into a college. This opportunity to start this dream a year earlier than I have planned
fascinates me. I want to start this opportunity as soon as I can, but to start this dream or career I need to
finish high school, receive my diploma, and enroll in a college. This is why I have earned all my credits
and want to graduate early.

Kyle Walsh
iGrad~Alaska Contact Teacher
Interior Distance Education of Alaska

43335 K-Beach Rd. ~ Suite 31 ~ Soldotna, AK 99669
Phone: 877-260-7555 ~ Fax: 907-260-7797
E-mail: kyle.walsh@ideafamilies.org

Dear Mr. Bowers,
I am pleased to announce that James Kiselev has met all of the requirements for Early Graduation from
Galena City School District. James has been enrolled with iGrad since the October 2020, and both he and
his parents have expressed a desire for James to graduate early to pursue future endeavors.
James is a motivated and hard‐working young man, and he’s worked diligently to get to this point where
all of his credits are completed a year ahead of schedule. While he’s come to iGrad relatively recently, he
has made tremendous progress with his schooling to make himself eligible for early graduation. In
addition to his school work, James works in his family construction business in preparation for his future
career.
James is currently living with his parents, and both parents have been highly encouraging throughout the
entirety of the program. I believe early graduation is the best path for James because he has a strong
entrepreneurial spirit. He wants to continue to work in construction and eventually go to college to get
his degree in Administrative Management.
With his maturity, solid planning and unrelenting work ethic, I believe that James Kiselev is an excellent
candidate for early graduation. Thank you for considering him.
Respectfully,
Kyle Walsh

Parent/Guardian Letter
1/11/21
Parent Early Graduation Letter
I, Oleg Kiselev, am aware of my son’s early graduation request. I support his decision and
want him to proceed in his future life and career, as soon as he graduates he is planning to enroll
in a college or pursue family construction. James has earned all his required credits and has all
my support to graduate and finish high school and make that big step into his future life and
career.

Amber K. Logan
P.O. Box 552
Dillingham, AK 99576
IDEA
670 W. Fireweed Ln
Anchorage, AK 99503

February 16, 2021

I’ve always dreamed of graduating high school early and starting college classes. As a young
teen, the thought of following in my mom and aunt’s footsteps is how the idea first popped up in
my head. To be honest, I have always had big dreams from being a rock star to wanting to be a
doctor. After leaving public school for the first time and joining Igrad, I had realized that I could
finally achieve this dream of mine. It’s part of what drove me to where I am now.
Throughout the year of working with Igrad, I pushed myself to work as hard as I could. I
continued to be driven and my work paid off in the long run, even with all the obstacles that
came and will come with it. Into this new year where I am now working with IDEA, I continue to
strive to follow that big dream and I do hope that with your approval to graduate early I can
accomplish it.
Becoming a doctor has been a big factor in why I have come so far and it's also part of the
reason I want to graduate early. I have always wanted to help people, it first started out as me
wanting to be a veterinarian. I wanted to travel across Alaska to help people's pet animals so
they wouldn't lose something they hold so dearly. It later evolved into wanting to follow in my
aunt’s footsteps and become a nurse. It gave me much pride seeing my aunt help so many
women and children, but that wasn't enough for me. I wanted to be able to help people as well. I
set my mind on becoming a doctor, someone people could rely on to help them or their family
members.
Helping people will always be what drives me. I have worked tenaciously to get to this point in
my high school career. If I am approved to graduate early I will be one step closer to
accomplishing my dreams and goals of becoming a doctor. With your approval of early
graduation, it will most definitely help jump start my plan to flourish in life.
Thank you for your time,

Amber K. Logan

April 1, 2021
To: Galena City School Board Members:
Amber Logan has enjoyed success in both GCSD’s iGrad and IDEA programs. In both
aforementioned she has demonstrated strong independence, inquisitiveness and determination.
In joint conversations with her and Michelle, her mom, I see a well-rounded capable responsible
young adult that has weighed the options in front of her, and seeks to graduate early because
she’s identified self-purpose in helping others.
I believe she’s well-suited and prepared to begin the road outlined in her early graduation
request letter. I strongly endorse her request and request your endorsement for the same as
well.

Respectfully,

Marc Jong
IDEA Contact Teacher- Region A

Jan 19, 2021
Mr. Bowers
Director
Dear Mr. Bowers,
My name is Isabella Mace and I am a junior in high school.
I would greatly appreciate permission for early graduation this year. I will have all of the credits
required for graduation by April 1st 2021.
The reasons I want to graduate early mean a lot to me. When I first started public high school, it
was a struggle for me. I was very behind for my first couple of years of high school and lost
hope. After nearly giving up, I decided to get my priorities straight. I made it a goal for myself to
work hard in school and meet all of the graduation requirements early with good grades. I
followed through with my plan and worked hard every day to reach my goal. I have put a great
amount of effort into this because it is very important to me.
Graduating early would allow me to start college sooner. I am working with my counselor and
parents to create an immediate plan for after high school. I plan on starting some online core
college classes as soon as possible. This will give me a head start for any future career paths
that I’m interested in, like real estate or a receptionist. I am interested in these careers because
I have great communication skills and I like helping others. Along with starting college classes, I
plan on applying for jobs that will be flexible around my education. I’m looking into beginner
jobs for experience such as retail.
I would really appreciate you considering my request for early graduation. I worked really hard
in getting back on my feet and reaching my goals. I really want to make my family proud and
excel in my future education. I hope that with your help I am able to graduate early and reach
my goals.
Thank you so much for considering my request.
Sincerely,
Isabella Mace

Dear Mr. O’Dell,

I am very pleased with Isabella’s hard work and dedication to her high school studies, and support her
wishes for early graduation in order for her move on to her college education.

In addition, I would like to express my gratitude for the care and guidance that you have given to
Isabella. Thank you so very much!

Best,
Stephanie Mace, NTP, HTMA

Dean O’Dell
iGrad~Alaska Administrator
Interior Distance Education of Alaska

43335 K-Beach Rd. ~ Suite 31 ~ Soldotna, AK 99669
Phone: 877-260-7555 ~ Fax: 907-260-7797
E-mail: dean.odell@ideafamilies.org

Dear Galena City School Board,
Isabella Mace, a junior, is requesting an early graduation as of May, 2021.
Miss Mace has completed all graduation requirements, and as noted in her letter, has a number of ideas
for continued education and career. If she remains as committed to her goals as she has been to her
academic success this year, I have no doubt that she will have a bright future full of opportunity.
Please honor her sincerity and hard work by approving her request for early graduation. I am very
pleased to support her request.
Sincerely,

Dean O’Dell

IDEA Homeschool
705 S. Knik Goose Bay Rd., Suite E
Wasilla, AK 99654
907-357-4850
www.ideafamilies.org

March 31, 2021
Early Graduation Letter
RE: Summer Melton
Dear Galena City School Board:
This letter is on behalf of Summer Melton, 11th grade student enrolled in the IDEA
program who is requesting permission to graduate this year in 2021. Summer has been
an exemplary student, and is on track toward completing all graduation requirements.
Currently she holds a 3.91 GPA.
I have spoken to Summer and her family numerous times throughout her high school
career about the Alaska Performance Scholarship, and she is not interested. She is ready
to begin her Post Secondary future in the work place, and is quite capable of succeeding.
Please see attached letters from Summer and her parent, Kelli Melton, in regards to this
request.
Thank you for your consideration of this matter.
Sincerely,

Lori Zulliger
Contact Teacher K-12
MatSu Field Office

To the Director and School Board of IDEA Homeschool,

I am writing this letter to ask your approval to graduate from high
school my junior year. I will have all the credits I need to graduate.
Seeing as I have no idea what I want to do career wise, I decided I
would like to start my life as a young adult. I believe I am ready to
graduate now and begin my life in society. I would like to do my part in
contributing to the community.
Sincerely,
Summer Melton

To the Director and the School Board of IDEA Homeschool:

I am writing this letter as the parent of Summer Melton to request approval for
her early graduation from IDEA Homeschool. This is Summer’s 11th year in
homeschool and she will have completed all of the required credits for her high
school diploma. Summer has worked incredibly hard for the past 3 years to
ensure that her senior year would be a light load in the event that she was already
working her first job. After realizing that she was only lacking 1 English credit for
meeting her graduation requirements, we have decided to allow her to finish this
year. As her mother and her primary teacher for all of her education I have done
my utmost to ensure that she has been given the necessary tools to become an
intelligent and productive member of society. Summer is uncertain where her
future lies as far as college and career. She has asked if she can begin her life as a
young adult in the workplace while she finds her passion and makes her career
choice. As her parent I believe she is both ready and quite able to take the next
step in life.

Thank You!

Sincerely,
Kelli Melton

Interior Distance Education of Alaska
705 S. Knik Goose Bay Rd., Suite E
Wasilla, AK 99654
907-357-4850
www.ideafamilies.org

April 4, 2021
To Whom It May Concern,
Kane Morris has been one of my students for the past two years and has expressed to me that
he wishes to graduate early. He has a goal to become a Cybersecurity Engineer and is anxious to dive
into this field as soon as possible. Kane is a highly determined young man who worked above and
beyond this year and last to accomplish all the requirements to graduate from IDEA with a High School
diploma AND qualify for the Alaska Performance Scholarship.
Work Samples and Progress Reports have been turned in on time and he is set to be finished
with his courses by May 1st. Most of his classes are already, or close to being, complete. He will have all
the credits needed and required classes by the deadline for seniors.
It has been an honor working with Kane and I have no doubt he will do well in his future
endeavors.
Sincerely,

X
Heather Amgwert
Contact Teacher

To the Galena City School District,
I am writing this letter asking for early graduation. While schooling with the IDEA Homeschool
program, I have worked hard in all of my classes. Each school year my dad has pushed me to do
my best and stay on track. Because of all the hard work I have put into school, I think it is an
amazing accomplishment for me to be able finish high school this year.
I am thankful for my dad teaching me and Mr. Randy Wooten as my contact teacher.
My plan is graduate this year (2021) and join the Air Force Reserves. I have had an important
meeting with an Air Force Recruiter and have made plans to be shipping out to Basic Training
around October 2021. This is a decision that I feel is the best for me and my future.
Thank you for your time and consideration for my early graduation this year.
Sincerely,
Trent Michael Newsome

Dear Galena City District School Board,
We, Daniel Newsome, and Trent Newsome, are requesting
early graduation for Trent Newsome.
Through much consideration, Trent has made the decision to
join the Air Force Reserves. We have been in direct contact
with Air Force Recruiter, Seth Roberts. The plan is for Trent to
be shipping out sometime in September or October of 2021.
During this coming summer he will be working on completing
his Armed Service Vocational Aptitude Battery, Certified
Physical, Physical Training, and Pre-training for Basic Training.
Trent has enjoyed his time with the IDEA Homeschool Program
and has done well in all of his high school courses.
Our Contact Teacher, Randy Wooten, has been wonderful in
assisting with any needs or questions we have had.
Thank you for considering Trent Newsome for early graduation.

Sincerely,
Daniel Newsome and Trent Newsome

Date: March 24, 2021
Re: Trent Newsome Early Graduation Request

Dear Galena City School Board,
I have had the privilege of supporting the Newsome family in the role of contact teacher over
the past three years. Trent has been working diligently on his academics with the goal in mind
of graduating at the end of his junior year. By the end of the year he will have met all of GCSD’s
graduation requirements. It seems clear to me that he and his parents have put much thought
into Trent’s immediate future and have taken action steps toward pursuing an agreed-upon
post high school path. I, too, support the family’s request for early graduation from high school
so that Trent can take the necessary steps over the summer to be eligible to start basic training
this coming fall.
Sincerely,

Randy Wooten
IDEA Site Admin/Contact Teacher

To Whom It May Concern;
I am writing in support of Kaiden Phillips’ request for early graduation. After reviewing Kaiden’s
transcripts from Anchorage School District, as well as the classes she is taking this year from IDEA, she
will fulfill the requirements for graduation this year. Her family will be moving to Georgia in May and
Kaiden plans to apply for admission to Columbus University. She has a great work ethic and will be very
successful in any path she chooses to pursue.
Below you will find a letter from Kaiden as well as her mother regarding her request for early
graduation. Please let me know if there is anything else needed in this process.

Sincerely,
Leah Johnson
Contact Teacher
Eagle River

To Whom It May Concern,
In this past year I have encountered a variety of struggles and
obstacles. These obstacles have allowed me to experience new learning
circumstances of which I’ve found comfort in. College courses have
provided a challenging and engaging environment for me to pursue a
further education in. I ask that I’m able to continue on this course
in graduating early and being able to engage in full time college
activities.
Sincerely, Kaiden Phillips

Amy Phillips
24443 Whaley Ave
Chugiak, AK 99567

To Whom It May Concern,
I am writing to request approval of early graduation for my daughter, Kaiden
Phillips. Kaiden has successfully completed 5 college classes this school year
through the UAF program. During this time Kaiden has discovered she thrives in
a college setting. As she has completed all requirements to graduate we
respectfully request that she be allowed to officially graduate high school this
year. She has applied and plans to enroll at Columbus State University in the
fall. As we will be moving in May, she would like to conclude her high school
career in the state she spent most of her school years in and move forward with
her plans to double major in Psychology and Criminal Justice. Thank you for
your consideration. Please let me know if you require any additional
information.

Sincerely,
Amy Phillips

March 17, 2021
To: The Galena City School Board
From: Arleigh and Donna Reynolds
Re: Request for early graduation for Elias (Mia) Reynolds
Over the past year, the pandemic has posed many challenges to life's normal routines including
e,ducational opportunities. Our son, Elias (Mia) did not benefit from the online offerings
dellvered by West Valley high School last Spring and so we decided to return to the IDEA
program that had also supported his early education when we lived in rural Alaska. This year,
IDEA helped us turn a challenging situation into a great learning opportunity. With the help of
Elias' (Mia's) teacher Sally Endestad, we were able to develop a curriculum that both engaged
and challenged our son. He has thrived in his IDEA program excelling in all subjects and
handling a much larger credit load than he managed at West Valley. For example, he received
an A+ in Intermediate Japanese which is an upper level course at UAF normally attended by
college juniors and seniors. As a college professor myself, I (Arleigh), can attest to his writing
skills as at or above what I am used to in my graduate Masters and DVM programs.
Thanks in large part to his enrollment in the IDEA program, Elias (Mia) will have fulfilled the
requirements for graduation by the end of this current semester, which would normally have
been his junior year at West Valley. We have seen him grow as a student who embraces and
takes responsibility for his work independently and who has matured emotionally to a level
where we are confident he will excel in college as he has done in high school. We feel an
additional year of high school would be redundant at his point in his life' s progression and an
early start in college would facilitate his work towards his goal of becoming marine biologist.
We respectfully request that you consider permitting Elias (Mia) to graduate this Spring so he
can enter college this Fall. Please do not hesitate to contact us if you have any questions
regarding this request.

a

'\ o~!!tf!H4.
Arleig J. Reynolds, DVM, PHD.
ajreynolds@alaska.edu

Donna L. Reynolds
mamamia112403@gmail.com

March 17th, 2021
To the Galena City Schoolboard,
Hello, I hope this letter finds you well. I am a highschool junior in Fairbanks, Alaska who is
currently being educated at home through IDEA. My name through this system is my birth name,
Mia Skye Reynolds, however, I prefer to be addressed as by Elias Leigh Reynolds, and it is how
I will refer to myself throughout this letter. I write ~s letter in request for your approval of my
graduation a year early. Having a history with IDEA, which we had previously used for my
kindergarten and early elementary years, in early 2020, my mother and I decided homeschooling
through the system was the best course of action for continuing my education. Soon after, we
discovered that, by the end of this year, I would have garnered enough credits to graduate. I hold
a great confidence in my competency to thrive within a college environment. Currently, this is
my third year of partaking in extracurricular Japanese courses through The University ofAlaska,
Fairbanks, and I have grown quite comfortable with operating within·the structure of these
classes and what is asked of me. I plan to pursue a career in Marine Biology and hopefully
contribute to research combating climate change's damage to the ocean and its inhabitants. I
believe entering college a year early would prove greatly effective to my cause.
If you have any questions concerning my request, please contact me at my personal email
(Peachyykeenz@gmail.com).
I thank you for your time and consideration,

- -I

Elias L. Reynolds

(._

Interior Distance Education of Alaska
Galena City School District
Fairbanks Field Office / 2157 Van Horn Rd. / Fairbanks, AK 99701
www.ideafamilies.org / (907) 374-2200

Galena City School District School Board
P.O. Box 299
Galena, Alaska

March 21, 2021

Dear Board Members,
Mia (Elias) Reynolds began homeschool with IDEA in the Fall of 2009 – 2013, 2014-15
and then again 2020-21 as a high school junior. He has been well-served by the IDEA
program.
Elias is currently taking 5.0 credits in the Spring 2021 to complete his graduation
requirements. He has completed 3.5 credits in the Fall 2020 and currently has a total of
17.5 credits. He is on track to finish graduation requirements by May 1st. Elias is aware
that he will not qualify for the Alaska Performance Scholarship.
Elias is a good candidate for early graduation and is eager to pursue a degree in Marine
Biology. He has shown determination and maturity in his choice to return to
homeschool to complete his high school career.
Respectfully,

Sally Endestad
IDEA Contact Teacher
2157 Van Horn Rd.
Fairbanks, AK 99701
907-740-8391
/IDEAfamilies

March 1, 2021
Daryl Bowers,
Director
Dear Mr. Bowers,
My name is McKenna Rule and I am currently a Junior enrolled in the iGrad program.
I am sending this letter to request permission to graduate early this academic school year,
2020-2021. I have all of my required credits.
This request comes from the desire to achieve a higher education, as well as enter the
workforce full time. I have made graduating early a priority so that I may focus on creating and
maintaining the skills I will need to support my plans for college, in addition to working.
Without this opportunity, it will be more difficult for me to start my career plan, as well as
support the people in my life who wish to see my success. I have worked hard this school year to
ensure my achievement in early graduation.
I sincerely hope you will consider me for early graduation, as the work I have done this
school year has all been completed with the explicit goal of early graduation. This opportunity
would change my life, and make my family proud. With a diploma, the amount of jobs available
to me would not only increase significantly, but I would be able to reach my dream of having a
college education as well. Early graduation would be the perfect opportunity for me to meet my
goals, and continue working hard to maintain them.
Thank you for your consideration,
McKenna Rule

March 30, 2021
Daryl Bowers
Director

Dear Mr. Bowers, my daughter McKenna Rule is 18 years old and enrolled as a junior
within iGrad. She has not only achieved academic success in an unprecedented time by obtaining
all credits needed to graduate a year early, she has done so while working two part time jobs.
McKenna is more than equipped to begin an independent, responsible, productive life as
a valuable, driven employee, college student, and exceptional citizen who will create her own
success.
It is for these reasons and more that I ask you to please consider her for early graduation.
She has worked very hard, and I’m proud of her accomplishments.
Thank you for your consideration.
Sincerely,
Shawna Divelbiss.

Corrie Hruby
iGrad Contact Teacher
705 S. Knik Goose Bay Rd. ~ Suite E ~ Wasilla, AK 99654
Phone: 907‐357‐4850 ~ Cell: 907‐505‐9317
E‐mail: corrie.hruby@ideafamilies.org

1 April 2021

Dear Mr. Bowers,

I am pleased to announce that McKenna Rule has met all of the requirements for Early Graduation from
Galena City School District. McKenna has been enrolled with iGrad since the last summer, and she came
to our school with the desire to graduate early.

McKenna has made excellent progress in her classes. She is industrious, cheerful, and motivated. She’s
worked diligently to get to this point where all of her credits are completed a year ahead of schedule.
While enrolled in high school and earning a full load of credits, she has held down a part‐time job and
started researching post‐secondary educational opportunities.

With her maturity, solid plans and an extended network of supportive adults in her life, I believe that
McKenna Rule is an excellent candidate for early graduation. Thank you for considering her.

Sincerely,

Corrie Hruby
iGrad Contact Teacher

IDEA Homeschool
705 S. Knik Goose Bay Rd., Suite E
Wasilla, AK 99654
907-357-4850
www.ideafamilies.org

March 31, 2021
Early Graduation Letter
RE: Josiah Sapp
Dear Galena City School Board:
This letter is on behalf of Josiah Sapp, 11th grade student enrolled in the IDEA program
who is requesting permission to graduate this year in 2021. Josiah has been an
exemplary student, and is on track toward completing all graduation requirements.
Currently he holds a 4.0 GPA.
I have spoken to Josiah and his family numerous times throughout his high school
career about the Alaska Performance Scholarship, and he is not interested. He is already
ready to join the military and continue his education through that means.
Please see attached letters from Josiah and his parent, Peachy Sapp, in regards to this
request.
Thank you for your consideration of this matter.
Sincerely,

Lori Zulliger
Contact Teacher K-12
MatSu Field Office

Dear Galena City School Board,

Thank you for taking the time to read this letter. I know you are very busy so I will be short and to the
point.
My name is Josiah Sapp and I am requesting to be accelerated as a junior to senior status. You may
remember my five younger siblings, whom you formerly granted acceleration to this year. ( My brother
Jonah is the only one left to make this request.)
Thanks to my teacher, Lori Zulliger, who has walked me through the process, I will have completed this
May /2021 the necessary classes as a senior and trust I will have maintained a 4.0 grade point average.
My goal is to continue my education through the USMC along with my five older brothers. One is
infantry; and another is a UAV pilot. However, my lifelong dream is to master the ASVAB in order to join
the three others who serve promising careers in Intelligence.

I will always be indebted to IDEA. This organization had been a powerful tool to help me navigate my
future.
Thank you again for your time and understanding on this matter.
Sincerely,
Josiah Samuel Sapp

To Whom It May Concern,

I want to thank you once again for taking the time to consider the needs of my students. I have
experienced firsthand the value your organization puts in each child. And I appreciate so much the
advanced placement you granted to my five younger children in the fall semester of 2020.
I have only Jonah ( 9th grade ) and Josiah ( 11th ) left to seek acceleration for.
Hence, this letter is to request senior status for my son, Josiah, as he has attained the credits to
graduate as a junior, 2021.
I will make this letter brief since I feel that his letter explains clearly his reasons to early graduate.
I will say that I am very proud of Josiah and I believe that no matter what comes his way he will continue
to accomplish his goals, for he obtains the precious qualities I have seen in my five older sons and three
daughters.
I trust that his letter will reveal to you that he is a very mature and motivated young man.

Thankfully you have his best interest at heart!

Yours truly,
Peachy Sapp

Corrie Hruby
iGrad Contact Teacher
705 S. Knik Goose Bay Rd. ~ Suite E ~ Wasilla, AK 99654
Phone: 907‐357‐4850 ~ Cell: 907‐505‐9317
E‐mail: corrie.hruby@ideafamilies.org

1 April 2021

Dear Mr. Bowers,

I am pleased to announce that Emmett Schumacher has met all of the requirements for Early
Graduation from Galena City School District. Emmett has been enrolled with iGrad since this past fall,
and he came to our school with the desire to graduate early.

Emmett has made excellent progress in his classes. He is industrious, cheerful, and motivated. He’s
worked diligently to get to this point where all of his credits are completed a year ahead of schedule—
and the week of his 17th birthday, to boot! While enrolled in high school and earning a full load of
credits, he has held down a full‐time job and started researching post‐secondary training opportunities.

With his maturity, solid plans and an extended network of supportive adults in her life, I believe that
Emmett Schumacher is an excellent candidate for early graduation. Thank you for considering him.

Sincerely,

Corrie Hruby
iGrad Contact Teacher

March 30, 2021
Daryl Bowers
Director
Dear Mr. Bowers,
My name is Eleanor Soro and I am a Junior in the iGrad program.
I would appreciate permission to graduate this school year 2020-2021. I will have all my credits
needed to graduate.
I would like to graduate early for several reasons. I would like to graduate early because I work
for a dog training company and would like to be able to work full time to advance in my career. I
have worked hard all year to finish all of my courses.
I also plan on spending November 2021 - January 2022 out of state for a dog training
opportunity. I travel a lot due to competitions and training so graduating early would allow me to
have more time for that. Graduating has always been very important to me. My parents have
been very supportive of my career and I want to make them proud by going further with it after
graduating.
Please consider me for early graduation. I have worked very hard through highschool and want
to continue to advance and thrive in my career.
Thank you for considering me for early graduation
Sincerely,
Eleanor Soto

Dawn Pomrening

iGrad Contact Teacher
670 W. Fireweed Ln., Suite 110
Anchorage, AK 99503
Phone: 907-562-4332

March 31, 2021

Dear Mr. Bowers,

I am pleased to announce that Eleanor Soto has met all of the requirements for Early
Graduation from Galena City School District. Eleanor has been enrolled with iGrad since the
winter of 2019, and she and her parents, Alexander and Darla Soto, have expressed a desire
for her to graduate early.

Eleanor is an extremely motivated and hard-working young woman. She has worked diligently
to complete all of her graduation requirements. While she is fairly new to iGrad, she has been
enrolled with our school district for many years through IDEA and has taken full advantage of
our program. Eleanor has plans for this coming year that include traveling outside of Alaska to
further her career in dog training. She needs the freedom that will come with a diploma to
advance in her chosen career.

With her maturity, solid plans, and an extended network of support in her life, I believe that
Eleanor Soto is an excellent candidate for early graduation. Thank you for your
consideration.
Sincerely,

Dawn Pomrening

March 22, 2021

Mr. Daryl Bowers, Director of IDEA
IDEA
705 S. Knik Goose Bay Rd., Suite E
Wasilla, AK 99654
Dear Mr. Bowers,
While I have enjoyed what I studied from my schooling these past years, I believe as though it is
time for me to take what I have learned and make good use of it. Graduating early would be helpful
in advancing forward in my future opportunities such as focusing attention to my business. The
independence and responsibility of homeschooling has taught me how to manage time and in the
near future help me be a better business owner. My business will consist of incorporating things
I’ve learned from photography classes to create postcards and cards with pictures taken from
various places.
Furthermore, a great deal can be accomplished in a year in the absence of school. I have been very
diligent in my efforts of reaching the academic requirements to graduate early. I also would like
to have added time to explore and enhance my skills such as photography, weaving, sewing, and
cooking and having a less workload would be tremendously beneficial. IDEA has assisted me in
being capable of learning with material that I would not have had the opportunity to without IDEA.
Thank you for the opportunity to spend my years of education under this program.
Kindest Regards,

Madison Swanson

March 22, 2021

Mr. Daryl Bowers, Director of IDEA
IDEA
705 S. Knik Goose Bay Rd., Suite E
Wasilla, AK 99654
Dear Mr. Bowers,
It is with great excitement and complete support that my husband and I are requesting early
graduation for our daughter Madison Swanson. Madison has worked exceptionally hard to fulfill
the academic requirements for graduation and more importantly done so with a good attitude.
IDEA has given Madison a great head start and graduating early would allow her to focus on
starting her own business.
Thank you for considering our request.
Kindest Regards,
Talia and Stephen Swanson

IDEA Homeschool
705 S. Knik Goose Bay Rd., Suite E
Wasilla, AK 99654
907-357-4850
www.ideafamilies.org

March 29, 2021,
To whom it may concern,
I am writing this letter in support of Madison Swanson. Madison would like to graduate early,
and has worked hard these last three years to make it happen. She is very goal oriented and
intrinsically motivated to reach her goals. She has met graduation requirements and is ready to
move on to the next phase of her life with the support and encouragement of her proud parents.
Please approve Madison’s, and her parents’, request for early graduation.
Thank you, very much,
Jolene Kinsland
MatSu Contact Teacher

March 15, 2021
Galena City School District Board
Dear esteemed School Board members:
My daughter, Elen Thomas, has made me proud. She has worked diligently and successfully to complete, with your
approval, her secondary education early. She has met all graduation requirements, including credit and testing requirements,
to graduate this year.
Her post-graduation plans are to work full-time in order to add to her college savings fund. She plans on attending UAA
Anchorage for two years before transferring to UAA Fairbanks to begin the Veterinary Medical Program there. She is
eager to begin her post high school education and work her way toward a career she has been dreaming of and working
toward since she was in grade school.
I respectfully request your approval for Elen Thomas’ early graduation.
Sincerely,

Mark Thomas
8312 Wisteria St
Anchorage AK 99502
907-350-4962

Dean O’Dell
iGrad~Alaska Administrator
Interior Distance Education of Alaska

43335 K-Beach Rd. ~ Suite 31 ~ Soldotna, AK 99669
Phone: 877-260-7555 ~ Fax: 907-260-7797
E-mail: dean.odell@ideafamilies.org

Dear Galena City School Board,
Elen Thomas, a junior, is requesting an early graduation as of May, 2021.
Miss Thomas has completed all graduation requirements, and she has plans to find work to pay for
college. Her current situation is more complex than some of our students, and I applaud her dedication to
finishing school – and to creating new opportunities for herself.
Please honor her dedication and hard work by approving her request for early graduation. I am very
pleased to support her request.
Sincerely,

Dean O’Dell

04 /1 /21
Daryle Bowers
Director
Dear Mr. Bowers
My name is Kelsey Wade, and I am a junior in the iGrad program.
I would like permission to graduate early this school year 2020-2021. I will have all my credits needed by May
2021.
There are so many reasons I would like to graduate early. I would like to graduate sooner because in April of
2021 I will be turning 18. I’ve worked so hard this year to be able to graduate early while juggling a job as well.
I also will be moving to Texas to start my dream job. When I was younger I’ve always wanted to graduate early
because I got held back in the fourth grade. It really hurt at a time but it really pushed me to be successful and to
push forward. Having a diploma is very important to me, not everyone in my family has graduated high school.
Being the kid that was held back it’s been very challenging to not give up. Without a diploma I wouldn’t be able
to get the job I would like to have to support my future family. Also to be able to tell my future kids that I have
graduated high school and moved to my dream job as well as being a great role model. Hopefully with your help
I can graduate early this year and start college right away. I want to go to college for an orthodontist assistant
because I love to see people with better confidence from their new beautiful smile after braces.
Please consider me for early graduation because I have worked hard throughout my entire time in high school. I
want to be the second person in my family to graduate high school and even get a degree. This will hopefully
give me a head start to being successful.
Thank you for considering my early the graduation.

Sincerely, Kelsey Wade

Fairbanks North Star School Board
RE: Kelsey D. Wade

As the Father of Kelsey D. Wade I am petitioning that she be considered and granted an early
graduation. Kelsey has shown outstanding performance in her school work, her maturity, and ability to
further her education. By allowing her to graduate on-time with her normal age group will allow her to
stay on time with college and further studies.
Kelsey was subject to a failure in the 4th grade that was not here responsibility and out of her
control. She endured a year full of agonizing bullying causing years of mental trauma. As a 10 yr. old
living in an oppressed school district she slipped under the system of failures from her Teachers, School,
Counselors, and Parents. Repeating 4th grade continued the mental trauma by watching her peers pass
her up and losing a year of her school work disappear. After years of counseling and pushing through her
painful trauma she learned how to keep her head up and move on. Kelsey always strived to take extra
classes to move ahead.
In 2017 Kelsey Moved to live with me Donald Wade and our Family in Fairbanks, AK. Almost
failing and getting poor grades in Middle school Kelsey started 9th grade at Lathrop High School. Giving
her the support that she needed as a Freshman, a new fresh start, Kelsey made leaps and bounds in her
academics and her life. Kelsey proved to herself and others that she can be a strait “A” student. She was
able to focus on her schoolwork and maintained a great working relationship with her teachers, parents,
and coaches. Kelsey never had and disciplinary problems or truancy issues while at Lathrop or any issues
with the law.
While attending Lathrop High Kelsey also participated in Varsity Sports and Comp League
National Competitions with Rifle and Cross Country Skiing all while maintaining above a 3.5gpa. Her
drive to put her mind to a goal far succeeds most young adult. She has been holding a full-time job for
the last year showing excellence in maturity and able to budget on her own. Kelsey showed initiative to
buy and rebuild a broken vehicle that she drove to work and saved up enough money the purchase and
new more reliable vehicles that she drives today.
As a Career Firefighter/Paramedic and her Father, I have the upmost and final decision whether
she should attempt to graduate early or not. Kelsey Wade far exceeds all my expectations as a young
adult entering the College/Workforce and has proven herself above and beyond in the last 5 years to me
as my Father.

Kyle Walsh
iGrad~Alaska Contact Teacher
Interior Distance Education of Alaska

43335 K-Beach Rd. ~ Suite 31 ~ Soldotna, AK 99669
Phone: 877-260-7555 ~ Fax: 907-260-7797
E-mail: kyle.walsh@ideafamilies.org

Dear Mr. Bowers,
I am pleased to announce that Kelsey Wade has met all of the requirements for Early Graduation from
Galena City School District. Kelsey has been enrolled with iGrad since July 2020, and both she and her
father have expressed a desire for Kelsey to graduate early to pursue future endeavors.
Kelsey is a motivated and hard‐working young woman, and she’s worked diligently to complete her goals
for graduation. While she’s come to iGrad relatively recently, she has made excellent progress with her
schooling while working a full time job.
Zoey is currently living with her father, and he has been highly encouraging throughout the entirety of the
program. I believe early graduation is the best path for Kelsey because of her parental support and
encouragement that she has provides a strong foundation for her plan to pursue a career as an orthodontist
assistant.
With her maturity, solid plans and an extended network of supportive adults in her life, I believe that
Kelsey Wade is an excellent candidate for early graduation. Thank you for considering her.
Respectfully,
Kyle Walsh

IDEA Homeschool
705 S. Knik Goose Bay Rd., Suite E
Wasilla, AK 99654
907-357-4850
www.ideafamilies.org

March 31, 2021
Early Graduation Letter
RE: Nadia White
Dear Galena City School Board:
This letter is on behalf of Nadia White, 11th grade student enrolled in the IDEA program
who is requesting permission to graduate this year in 2021. Nadia has been a dedicated
student, and is on track toward completing all graduation requirements. Currently she
holds a 3.49 GPA.
Nadia is also on track for eligibility for the Alaska Performance Scholarship. She has
carefully chosen rigorous courses to obtain this goal. She is ready to begin her Post
Secondary future and is quite capable of succeeding.
Please see attached letters from Nadia and her parents in regards to this request.
Thank you for your consideration of this matter.
Sincerely,

Lori Zulliger
Contact Teacher K-12
MatSu Field Office

January 26, 2021

Galena City School Board,

My name is Nadia K. White. I am 17 years old and live in Willow, Alaska. I am writing to
you because I would like to graduate early. My plan for doing this is to further explore the
hospitality/tourism industry, while I save up money to go to a trade school in the line of
construction. During the winter months I will be working another job to help me save up money
when the hospitality/tourism line of work is slow. Right now, I am working at the Willow
Trading Post here in Willow. This job is also part of my schooling as a work study.

I am also aspiring to be a writer. I would love to continue exploring my writing abilities. I
am already working on getting my first Novel “Lizzy’s New Beginning” published. This is a book I
wrote as part of school, Freshman year.

I have decided to do this because I know that I need to save up money to further my
education. I want to work in a trade because I love to work outside and with my hands. The
moment I started writing stories I fell in love with it. I have many different interests. The money
I make will be saved to go towards furthering my education. In the upcoming future I plan on
being a productive member of society.

Sincerely,

Nadia K. White

January 26, 2021

Galena City School Board,

We are requesting that our daughter, Nadia White, be granted permission to graduate
high school with the Graduating Class of 2021. She has strived to meet the graduation
requirements to be able to graduate a year early. We believe that this is a good idea because
she is ready to focus on those things that will help her become an adult and is ready to move on
to the next step of life.

Nadia has a job and a direction planned for after graduation. Her plans include working
in the Hospitality industry in which she has had jobs in since age 14. She has worked at lodges
from Willow to the Denali Highway. This seems to be a passion of hers. She is currently working
at the Willow Trading Post and is eager to learn every aspect of the business.

Nadia plans to work and put herself through trade school for a career in the
construction industry. She is undecided at this point which part of the construction industry is
right for her. Nadia also wrote a novel her freshman year that she is working to perfect for
publishing. She spends all her free time coming up with ideas for her next great novel.

In conclusion as with any young person facing adulthood and looking to leave school
behind Nadia is excited and wanting to do everything all at the same time. She is ready to take
a big bite out of life. We believe she is ready to graduate high school with the greatest
achievement of receiving her diploma. Nadia is prepared to start the next phase of her life. We
are very proud of her achievements.

Sincerely
Scott and Tiffany White

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Staff Adjustments

Status:

Action

Suggested Motion:

I move to approve the following new hires:

 GILA - Assistant Principal
 IDEA - Special Education Contact Teacher (ER)
Informational:
 SHS/GILA - Cultural Studies & Language Teacher

Dr. Beau Abernathy
Young Curry

Claudette Green

Discussion:
1. BP 4111 Certificated Personnel Recruitment and Selection is attached
that provides guidance for the appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified
Personnel) is attached that provides guidance for the appointment of
classified personnel.
3. GCSD’s Strategic Plan 2018-2021 provides guidance for the recruitment of
staff to support student learning; Attract and Retain – Attract and retain high
quality staff through an organizational culture focused on growth,
collaboration, and innovation.
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BP 4111
Certificated Personnel - Recruitment and Selection
Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds Act has eliminated the
requirement that teachers be “highly qualified.” Rather, teachers should be fully licensed and endorsed in
each subject they are teaching.

The district shall employ the most highly qualified person available for each open position. The
Superintendent or designee shall develop recruitment and selection procedures to ensure that
every effort is made to find and hire fully qualified teachers for all classrooms, which include:
1. Assessment of the district's needs to determine those areas where specific skills,
knowledge and abilities are lacking.
2. Development of job descriptions which accurately portray the position, including
requirements that a teacher be qualified in accordance with federal and state law.
3. Dissemination of vacancy announcements to ensure a wide range of candidates, when
necessary.
4. Screening procedures which will identify the best possible candidates for interviews.
5. Interview procedures which will determine the best qualified candidate for
recommendation to the School Board.
Staff members involved in the selection process shall recommend only those candidates who
meet all qualifications established by law and the School Board for a particular position.
Nominations for employment shall be based upon appropriate screening devices, interviews,
observations, recommendations from previous employers and any requirements of applicable
collective bargaining agreements.
Note: The Alaska Professional Teaching Practices Commission recommends that districts develop a policy
regarding the procedures to be followed when desiring to hire an educator currently under contract with
another school district. The following policy language is based on procedures developed by the Fairbanks
North Star Borough School District.

Before considering the hire of a certificated staff member who is currently under contract in
another district, the Superintendent or designee will require the certificated staff to provide
written documentation that he/she: (1) has made an effort to secure a release from the employing
district thirty calendar days prior to the employing district’s first contract day; or, (2) has secured
a written release from the employing district.
Note: A subject-matter expert teacher, holding a limited certificate issued by the Department, may be
employed to teach subjects in which the person has satisfied the education or experience requirements set
out in state statute AS 14.20.022. Before a school district determines whether to hire a person as a subjectmatter expert teacher, the school district must administer a competency examination. Additionally, once a
subject-matter expert teacher is hired, the district must provide a mentor who is an experienced teacher for
the subject-matter expert teacher for at least the first year of the subject-matter expert teacher’s
employment in the school district. A person employed as a subject-matter expert teacher under this section
is considered a certificated employee for purposes of the teachers’ retirement system. Finally, employment
as a subject-matter expert teacher counts as employment for purposes of acquiring tenure; however, a
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person holding a subject-matter expert limited teacher certificate is not entitled to tenure until the person
receives a teacher certificate under AS 14.20.022.
(cf. 4112.8 - Employment of Relatives)
Note: AS 14.20.020 requires coursework in Alaska studies and multicultural education or cross-cultural
communications in order to be eligible for a teacher certificate. Effective June 30, 2017, AS 14.20.020 also
requires training on alcohol and drug related disabilities, sexual abuse and sexual assault awareness and
prevention, dating violence and abuse awareness and prevention and suicide prevention in order to be
eligible for a teacher certification. AS 14.20.035 requires districts to give preference to applicants who
demonstrate training or experience that indicates sensitivity to the traditions and cultures represented in
the student population.

In evaluating applicants, preference shall be given to those applicants who can demonstrate
training and experience related to the traditions and cultures represented in the student
population.
(cf. 4030 - Nondiscrimination in Employment)
(cf. 4111.1/4211.1/4311.1 - Affirmative Action)
(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)

No person shall be employed by the School Board without the recommendation or endorsement
of the Superintendent or designee. The School Board shall be presented with the Superintendent
or designee's recommended candidate who may be selected or rejected by the School Board. If
the candidate is rejected, the Superintendent or designee shall recommend subsequent candidates
until the School Board selects someone to fill the position. The School Board shall make the
final decision on the selection of all employees.
(cf. 6181 - Charter School)
Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees with information
regarding the availability and cost of housing in rural areas to which they may be assigned and when
possible assist them in locating housing. The following may be revised or deleted as appropriate.

The School Board recognizes that the district encompasses rural areas and will assist teachers in
obtaining information regarding the cost and availability of housing as required by law.
Legal Reference:
ALASKA STATUTES
14.08.111 Duties (regional school boards)
14.14.090 Additional duties
14.20.010 Teacher Certificate Required
14.20.022 Subject-matter expert limited teacher certificate
14.20.035 Evaluation of training and experience
14.20.100 Unlawful to require statement of religious or political affiliation
14.20.110 Penalty for violation of AS 14.20.100
ALASKA ADMINISTRATIVE CODE
4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform Standards
6 AAC 30.810 Employer records
6 AAC 30.840 Retention of records
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UNITED STATES CODE
Every Child Succeeds Act, 20 U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015)
Revised 3/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995
BP 4212
Appointment and Conditions of Employment (Classified Personnel)
The Superintendent or designee will recommend the appointment of all regular full-time and
part-time and regular hourly employees to the School Board. Selection will be based upon
competence and will be in accordance with Board policy and administrative regulations, and
state and federal laws and state regulations.
Temporary, substitute, short-term and student help may be appointed by the Superintendent or
designee. The position and the pay rate shall be reported at a regular meeting of the Board.
The district personnel policies and regulations apply only to the extent that they are not in
conflict with any collective bargaining agreement between the district and an employee
organization officially recognized to meet and negotiate with the Board.
Security Check (Classified Personnel)
The School Board desires to hire classified personnel whose background and behavior
exemplifies a standard deemed appropriate for individuals working with children. Effort will be
made to investigate the background of classified applicants prior to hire in the district. This
investigation will include questions related to an applicant’s background, as well as fingerprint
information in accordance with law.
Falsification of information during the interview or on the application shall be grounds for
immediate removal from consideration for a position or dismissal from a currently held position.
Legal Reference:
ALASKA STATUTES
12.62.035 Access to Certain Crime Information

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95
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