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6:00pm Work Session – Wednesday, August 18, 2021
7:00pm Regular Meeting – Wednesday, August 18, 2021

Galena City School District Strategic Plan
2018-2021

Our Vision
To provide the highest quality educational options for families, ensuring
our graduates are well-educated individuals able to maneuver
effectively in a dynamic world

Our Mission
Active, enthusiastic engagement inspiring learning for every student, in
every content area, every day

Our Core Values

 Academic excellence and innovation are promoted in all facets of school
programs and activities
 Every person is unique, valuable, and treated equally with dignity and
respect
 Learning is an individualized and life-long process
 Education is a collaborative community responsibility
 Overall student success is dependent on rigorous standards and
expectations
 Diversity and culture are respected and valued
 District decisions are student-centered and sustainable

Galena City School District Strategic Plan
2018-2021
Student Learning – Provide a rigorous standards-based curriculum, individualized learning
opportunities, and a flexible instructional approach ensuring each student reaches high levels of
learning and graduates with post-secondary and career options






Instruction – Utilize research-supported, individualized instruction and assessment strategies in all content
areas and programs aligned to state standards, literacy standards across all content areas, and Career and
Technical Education industry standards.
Academic Performance – Increase student math performance 4% annually, literacy performance 3%
annually, and science performance 3% annually as measured by state assessments, district assessments, and
classroom-based assessments.
Innovation and Student Retention – Increase student retention district-wide to 85% by increasing student
access to educational opportunities.
Attract and Retain – Attract and retain high quality staff through an organizational culture focused on
growth, collaboration, and innovation.
Professional Development – Ensure well-planned, outcome-based, high quality, job-embedded
professional development focused on improving student-learning outcomes.

Community and Stakeholder Engagement – Strengthen collaboration with all GCSD stakeholders
to promote a shared value and responsibility for all student learning opportunities




Communication – Ensure 100% of GCSD families are contacted each marking period by GCSD staff.
Parent Advisory Committees (PAC) and Stakeholder Feedback – Provide regular opportunities for
stakeholders to provide feedback through PAC meetings, anonymous surveys, town meetings, and the
GCSD website.
Public Relations – Inform all GCSD stakeholders through regular monthly communications about school
board decisions promoting district programs and performance.

Resource Management – Ensure financial resources prioritize student learning and energy
conservation




Fund Balance – Maintain fund balances as close to 10% as possible to ensure district-wide financial
flexibility and stability.
Resource Allocation – Ensure a budget development and implementation process allocating resources
based on alignment with the strategic plan and instructional outcomes.
Sustainability – Partner with community and statewide agencies to support the development of renewable
and sustainable energy resources.

Galena City School District
Board self-improvement plan for 2019-2021
1. The Board will commit to looking at every issue through the lens of what is
best for all students and how it aligns with the strategic plan the district
vision, mission, and core values.
2. The Board will work to understand all GCSD schools and programs and
communicate their opportunities and benefits to GSCD stakeholders.
3. The Board will increase its comprehension of the revenues and expenses of
the GCSD budget.
4. The Board will facilitate the development of a calendar outlining annual
Board events and responsibilities.

Board District-wide priorities for 2019-2021
5. The Galena City School District will focus on cultural and content standards
to improve academic rigor and to inspire cultural awareness.
6. The Galena City School District will improve overall maintenance of
facilities, grounds, and fleet to better support student learning.
7. The Galena City School District will ensure the development of balanced
and sustainable 2020-2021 and 2021-2022 budgets and will actively pursue
grants to enhance learning opportunities.

Galena City School District
Board of Education Meeting
Sidney C. Huntington School – Charles Evans Library
Wednesday, August 18, 2021
6:00pm Work Session
7:00pm Regular Meeting
Mission Statement: Active, enthusiastic engagement inspiring learning
for every student, in every area, every day.

GCI Teleconference 1-800-315-6338 / Access Code 12053#
1. CALL TO ORDER
a. Introduction of Guests
b. Roll Call
2. PLEDGE OF ALLEGIANCE
3. VISION/MISSION/CORE VALUES
4. AGENDA APPROVAL
a. Agenda
5. STUDENT/STAFF PRESENTATIONS
6. STUDENT/STAFF COMMENTS
7. COMMUNITY COMMENTS
8. REPORTS – *Consent Agenda
a. Secretary’s Report – Last meeting’s Board Minutes
b. Financial Report
c. Principals’ and Directors’ Reports
d. Activities Director’s Report
e. SEGA Report
f. Superintendent’s Report
g. Correspondence
9. OLD BUSINESS
10. NEW BUSINESS
a. 2021-2022 IDEA High School Handbook
b. 2021-2022 IDEA Parent Handbook
c. FY23 Capital Budget - Six-Year CIP
d. AASB-Recommended Board Policy Updates – 1st Reading
e. BP 1110 Mascot, Logo, Colors – 1st Reading
f. IDEA Region F Office Lease
g. GCSD Cybersecurity Enhancement
h. Staff Adjustments
11. BOARD COMMENTS
12. ADJOURNMENT

Action

Action

Action
Action
Action
Action
Action
Action
Action
Action

Galena City School District
Board of Education Meeting
Charles Evans Community Library
Wednesday, June 23, 2021
1) CALL TO ORDER
The regular meeting of the GCSD Board of Education was called to order at 7:08pm by President
Jenny Bryant.
Staff Members: Greg Culbert, Lavern Demoski, Lynn Betterton, Ayla Kalke were present via
telephone.
Charlie Green, Ben Blasco, Carrie Given, John Riddle, Isabella Apfelbeck, Lynn Betterton, Dave Casey,
Cory Stringer, and Jim Merriner.
Community Members/Guests: Mike Morgan with ProFlite of Alaska
a) Roll Call
Shirley Cleaver
Karin Bodony
Marylee Kauffman

Present
Present
Excused Absence

Fred Huntington
Jenny Bryant

Present
Present

A quorum was established.
2)

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance of the United States was recited and led by all Board Members.

3)

VISION & MISSION STATEMENT
The Vision & Mission Statement was included in the packet.

4)

AGENDA APPROVAL
a) Agenda:
Motion was made by Shirley Cleaver and seconded by Karin Bodony to approve the agenda.
Approved by unanimous consent.

5)

STUDENT/STAFF PRESENTATIONS
No Presentations

6)

STUDENT/STAFF COMMENTS
Lynn Betterton asked if the GILA gym was open to the public or is it really supposed to be shut down.
Jim stated it should be shut down but on for BLM rolling their parachutes.

7)

COMMUNITY COMMENTS
Mike Morgan with Proflite of Alaska presented on keeping the airplane for aviation school. “I’ve been
involved with Galena aviation for almost twenty years. I encourage you to keep the airplane.”
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8)

REPORTS - *Consent Agenda
Motion was made by Karin Bodony and seconded by Fred Huntington to approve the Consent
Agenda.
a) Secretary’s Report – May 12, 2021 Board Minutes
b) Financial Report
c) Superintendent’s Report
• Jim outlined the positions GCSD is currently advertising. Greg Culbert is working very
diligently hiring new employees.
• Professional Development, certificated SHS/GILA employees are finishing the second week of
Harvard’s two-week “Virtual Data Wise Leadership Institute.” Bev Kokrine was able to join
us; we are so excited.
• The Alaska legislature just passed a budget that flat funds K-12 public education for the 20212022 school year. Monthly meeting with the City of Galena – City and GCSD leadership meet
tomorrow.
• GCSD’s Composite Building Renovation project is ranked #1 out of over 100 K-12 projects.
During this Special Session of legislature, the Conference Committee between Alaska senate
and house leadership recently approved a little over 20 million in DEED Major Maintenance
funds. If approved by the full legislature and not vetoed by the governor, GCSD’s composite
building renovation project will receive funding.
d) Correspondence
Louden Tribe Letter, Nicole Gregory
Motion to approve the Consent Agenda carried unanimously.

9)

OLD BUSINESS
a) GILA Res Life Handbook Edits 2020-21 – (2nd & Final Reading)
Shirley Cleaver made the following motion and Karin Bodony seconded that motion.
MOTION: I move to approve the updated GILA Res Life Handbook for the 2021-22 school year
as a “2nd & Final Reading.” These edits will provide guidance for management of GILA
Residential Life activities.
DISCUSSION: Attached are support materials.
1. BP 5030 School Discipline and Safety is attached that provides guidelines for the
development of an effective school discipline and safety program to ensure a learning
environment free from disruptions.
2. The Student Handbook Committee’s recommended changes/modifications can be tracked
as follows:




Yellow Highlight is the suggested revision/addition.
If needed, Red Text is the rationale for the suggested revision.
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If needed, Red Highlight is what was there previously and what is proposed to be
removed.

Board discussion followed.
Shirley Cleaver made a motion to post-pone the vote for the next meeting and Karin Bodony
seconded that motion. Move to the end of the meeting, after all New Business.
Motion Carried.
BP 5030
B. School Discipline and Safety
Note: Each school district must have in place a school disciplinary and safety program. AS
14.33.110-.140. The purpose of the program is to implement community standards of school
behavior that are developed with the collaboration of students, parents, guardians, teachers,
school administrators, and advisory school boards in each community; and to protect and
support teachers who enforce standards of student behavior and safety in the classroom.
Effective October 2014, the program must be made available to students, parents, legal
guardians, and the public, and must include written policies and procedures consistent with
standards for use of restraint and seclusion, outlined in AS 14.33.125. The Every Student Succeeds
Act requires states to implement a system of school safety assessment. Under ESSA, districts are
required to offer a school choice option in two instances: (1) when a student attends a
“persistently dangerous school,” or (2) when a student has been the victim of a violent criminal
offense. Alaska’s implementation of these federal mandates is found at 4 AAC 06 in newly added
Article 2, Safe Schools.
The School Board believes that all students have the right to a public education in a safe and
positive environment that fosters the maximum opportunity for learning. An effective school
discipline and safety program is necessary to ensure a learning environment free of disruptions.
The School Board shall adopt, and the Superintendent or designee shall implement and
maintain, an effective school discipline and safety program. The discipline and safety program
should reflect community standards of school behavior and safety that are developed with the
collaboration of students, parents, guardians, teachers, school administrators, and advisory
school boards in each community.
b) BP 3513.3 Tobacco Free Schools - (2nd & Final Reading)
Karin Bodony made the following motion and Shirley Cleaver seconded that motion.
MOTION: I move to approve the attached BP 3513.3 Tobacco Free Schools/Smoking as a “2nd &
Final Reading.”
DISCUSSION:
1. During the spring and fall of 2016, the GCSD Board Policy Committee met a number of
times per the GCSD Board of Education’s request to discuss potential revision to BP 3513.3
Tobacco Free Schools/Smoking.
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2. During spring 2016, the GCSD Board of Education chose not to approve the GCSD Board
Policy Committee’s recommended revisions to BP 2513.3.
3. After requesting and receiving clarification, at the GCSD Board of Education’s work session
on September 14, 2016, as to the Board’s desire for a more comprehensive/campus free
tobacco policy, the GCSD Board Policy Committee met on September 27, 2016 and found
itself only able to agree on resubmitting to the GCSD Board of Education the modified
policy that it had forwarded during the spring of 2016 to the Board.
4. The GCSD Board of Education has not revisited the issue until now.
5. During the week of April 12, 2021, Superintendent Merriner and Board President Bryant
examined the historical record and all relevant documentation and agreed to present the
attached BP 3513.3 Tobacco Free School/Smoking for Board consideration.
6. BP 3513.3 Tobacco Free Schools/Smoking, as submitted, is a revision to GCSD’s current
policy.
7. Language suggested for addition to BP 3513.3 is highlighted.
8. Language suggested for removal from BP 3513.3 has a strike-through.
BP 3513.3
Tobacco Free Schools/Smoking

Note: The following optional policy establishes designated areas where employees my smoke.
A.S. 18.35.305 allows designated smoking areas if properly ventilated, located where minors
are not permitted, and a collective bargaining agreement requires the designation of an
employee smoking area. Federal law requires that the designated smoking area, if any, be
outside district facilities.
The School Board recognizes that secondhand smoke is a major contributor to indoor air
pollution and presents a health risk to all.
For the purposes of this policy, “tobacco” is defined as tobacco in any form and/or any nicotine
delivery devices, including smokeless tobacco and electronic nicotine delivery systems. This does not
include FDA approved nicotine replacement therapy products used for the purpose of cessation.

Galena City School District campuses in Galena are tobacco free. Smoking is prohibited in public
school facilities and meetings except as allowed by law in private residence and in designated
employee smoking areas. District employees and adult visitors who reside on school grounds may
smoke on school grounds in an area designated by the Superintendent or designee. Such areas shall
be outside properly ventilated or and prohibited/screened to minors.
The Superintendent or designee shall post appropriate signs prohibiting smoking in
accordance with law.
Board discussion followed.
Motion carried unanimously.
10)

NEW BUSINESS
a) Disposal of District Property
Shirley Cleaver made the following motion and Karin Bodony seconded that motion.
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MOTION: I move to approve the disposal of the following district property:
Item
GCSD Airplane
1974 Cessna -172M N30285

Estimated Value
$115,719.20
 Mike Morgan, ProFlite of Alaska owner,
provided official valuation

Minimum
Bid $106,000

DISCUSSION:
1. BP 3270 is attached that outlines the procedures for the district to dispose of items that are
unusable, obsolete, or no longer needed.
2. The item outlined above is no longer needed by the school district.
3. Attached is an official valuation of the airplane done by Mike Morgan, ProFlite of
Alaska owner.
4. The district’s intent is to place the item out for bid to the highest bidder.
5. The district would not be responsible for any maintenance once the item is sold.
Board discussion followed.
Jim: I recommend we dispose of this airplane because we no longer have a hangar in which to
keep the plane. After two meetings this spring where the hangar was discussed, the Board
instructed me to let the City of Galena know that we no longer plan to continue the traditional
pilot training program and so the City of Galena could do with that hangar what it wanted. The
airplane sale proceeds could be set-up as a scholarship fund for students who want to attend
flight school.
Mike Morgan: I prefer you give the program one more year. There are many more efficient
ways to run a pilot program. Lease the aircraft to us for 12 months, basically, February through
June you will have students fly. Students can do on-line training during the year. All you would
need to is a proctor. We are looking for more native pilots. We have a very good computer
base program for the students and we can make it work. The Galena Aviation program was a
great program; it was awesome to see it run. The aircraft has a brand new engine and it needs
to be run; this would happen if we were to keep the aircraft here under lease. If you sell this
airplane, who wins? We need this for the kids. Use last year’s lease and make it a 12-month
lease. I will also do the 100 hour inspections and regular maintenance. If the total amount of
the lease payments is less than the insurance payments, I will make up the difference.
Karin Bodony: We talked about having 10 students and fly after class time. We need more
information and cost put in to the hanger. I am not ready to make this vote to dispose of this
airplane right now. I really like the idea of the IDEA students enrolled and in leasing the
airplane out for a year. I think the plus side, we could possibly have this program this year.
Fred Huntington: If the City of Galena is going to sell the hanger, we need to get that money
somehow. We need to get IDEA students involved too. We got almost a million dollars
invested in the program. I’d rather not see this airplane up for sale because the cost that is
already invested. I’m asking the Board not to sell the airplane.
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Shirley Cleaver: I am not ready to get rid of this program. We need to restructure this program
and look for other options to keeps this program going. We need to give to the students the
opportunity to complete this program.
Jenny Bryant: I am all for figuring out a hybrid aviation program. The school cannot afford to
keep this program running. I like Mike’s on-line program. Even if we lease it, we have to have a
long discussion to pursue the Aviation program or Heavy Equipment program. If we can get the
Heavy Equipment program running, we can get more students. We don’t want the plane sitting
all summer. This Board must remember that we instructed the superintendent to tell the City
that the district no longer needs the hangar.
NOTE: The Board instructed Jim to write up a 12-month lease with ProFlite of Alaska and to
purchase insurance for the airplane.
Roll Call:
Shirley Cleaver
No
Fred Huntington
No
Motion failed with a 3 to 1 vote.

Karin Bodony
Jenny Bryant

No
Yes

b) Vaccination of 2021-2022 GILA Students
Karin Bodony made the following motion and Fred Huntington seconded that motion.
MOTION: I move to make 2021-2022 enrollment for GILA students conditional on full-vaccination
for COVID-19, except for medical or religious exemptions.
DISCUSSION:

•

JDO Law, GCSD’s legal team, has advised that GCSD can legally stipulate COVID-19
vaccination in order to attend the GILA residential school this coming fall. JDO explained
that this is because GILA is an educational program of choice. In other words, our GILA
students/families can either choose to apply/attend or choose not to apply/attend.

Board discussion followed.
Motion carried unanimously.
c) IDEA Region A Office Lease
Fred Huntington made the following motion and Shirley Cleaver seconded that motion.
MOTION: I move to approve the attached fourth amendment to the original lease agreement
between GCSD and West Fireweed, LLC commencing on July 1, 2021.
DISCUSSION:
1. BP 3300 Expenditures/Expanding Authority is attached for your reference.
2. BP 3312 Contracts is also attached that provides guidance for the development and approval
of all contracts.
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3. Due to continued robust enrollment growth, the Anchorage IDEA office needs additional
space to appropriately serve our Region A families.
4. Rent for the Expansion Premises shall be $3,376.31 and will be added to the current
monthly rental amount of $21,490.40 creating a new monthly rental rate of $24,866.71
starting July 1, 2021. This new rental rate shall follow the same CPI structure and increases
as previously agreed upon.
Board discussion followed.
Roll Call:
Fred Huntington
Yes
Shirley Cleaver
Yes
Motion passed with a 4 to 0 vote.

Karin Bodony
Jenny Bryant

Yes
Yes

d) IDEA Region K Office Lease
Shirley Cleaver made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve the attached lease agreement between SBC Development Group,
Inc. and the Galena City School District. Rent is $11,520 per month. Rent shall increase by 2%
every other year.
DISCUSSION:
1. BP 3300 Expenditures/Expanding Authority is attached for your reference.
2. BP 3312 Contracts is also attached that provides guidance for the development and approval
of all contracts.
3. Due to continued robust enrollment growth, the Kenai IDEA office needs additional
space to appropriately serve our Kenai/Soldotna-area iGrad/IDEA families and our
statewide-Region K operations.
4. Because of the time to move the current tenant out and remodel, this new/revised lease
amendment will take effect several months in the future, no later than 4/1/22. However,
approving/signing now will initiate the process.
5. The current Region K lease is $8,487.20 per month. This new/revised lease is $3,032.80 more
per month because of the additional space. Please note that the current lease has a 3% rent
increase every other year and this new/revised lease has a 2% rent increase every other year.
Board discussion followed.
Roll Call:
Shirley Cleaver
Yes
Fred Huntington
Yes
Motion passed with a 4 to 0 vote.

Karin Bodony
Jenny Bryant

Yes
Yes

e) 2021-22 Board Meeting Dates
Fred Huntington made the following motion and Shirley Cleaver seconded that motion.
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MOTION: I move to approve the updated GILA Res Life Handbook for the 2021-22 school year
as a “1st Reading.” These edits will provide guidance for management of GILA Residential Life
activities.
DISCUSSION:
Board historically approves the next school year’s Board meeting dates during the June meeting.
Board discussion followed.
Motion carried unanimously.
f)

Request to add Swimming as District-sponsored Sport
Shirley Cleaver made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve Swimming as a District-sponsored Sport:
DISCUSSION:
1. BP 6145.2 and AR 6145.2 are attached for reference.
2. Attached is a letter from Lynn Betterton requesting that the GCSD Board of Education
approve Swimming as a District-sponsored sport.
Board discussion followed.
Motion carried unanimously.

g) Early Graduation Requests
Shirley Cleaver made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve to approve the request for a June 2021 graduation date for IDEA
student …
Kylyn Krohn.
DISCUSSION:
1. Daryl Bowers, IDEA Director, has requested GCSD School Board approval of the applications
for early graduation upon successful completion of the spring semester of the 2020-21
school year for the aforementioned IDEA students.
2. Attached are letters of support from the students, their parents, and their IDEA contact
teachers. This IDEA students are on track to have enough credits to graduate at the end
of the spring 2021 semester.
Board discussion followed.
Motion carried unanimously.
h) Staff Adjustments
Shirley Cleaver made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve the following new hires:
GCSD - Assistant Business Manager
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Stacee Demientieff

GILA - Residential Advisor Programming
GILA - Residential Advisor
GILA - Residential Advisor
GILA - Residential Advisor
GILA - Residential Advisor
GILA - Dorm Aide
GILA - Language Arts Teacher
SHS - Food Service Manager
SHS - Upper Elementary Teacher
GCSD - Summer Temporary
GCSD - Summer Temporary
GCSD - Summer Temporary
GCSD - Summer Temporary
GCSD - Summer Temporary
GCSD - Summer Temporary
IDEA - Contact Teacher (Region K)
IDEA - Contact Teacher (Region A)
IDEA - Contact Teacher (Region F)
IDEA - Contact Teacher (Region MS)
IDEA - Contact Teacher (Region MS)
IDEA - Admin Assistant I (Special Education)
IDEA - Registrar
GILA - Assistant Principal

Maria Matson
Jared Redford
Daniel Redford
Samuel Draper
Molly Draper
Kimberly Kiunya
Anthony Capadona
Becca Huntington
Amanda Aloysius
Elizabeth Green
Chris Kriska
Dion Susook
Shane Crosslin
Kevin McGinty
Pearl Green
Cindy Schlung
Jennifer Regoord
Julie Watson
Kristina Lucia
Kyle Walsh
Melanie Zahasky
Elizabeth Skufca
Shanna Mall

DISCUSSION:
1. BP 4111 Certificated Personnel Recruitment and Selection is attached that provides
guidance for the appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified Personnel) is attached that
provides guidance for the appointment of classified personnel.
3. GCSD’s Strategic Plan 2018-2021 provides guidance for the recruitment of staff to support
student learning; Attract and Retain – Attract and retain high quality staff through an
organizational culture focused on growth, collaboration, and innovation.
Board discussion followed.
Motion carried unanimously.
a) OLD BUSINESS
GILA Res Life Handbook Edits 2020-21 – (2nd & Final Reading)
Shirley Cleaver made the following motion and Karin Bodony seconded that motion.
MOTION: I move to approve the updated GILA Res Life Handbook for the 2021-22 school year
as a “2nd & Final Reading.” These edits will provide guidance for management of GILA
Residential Life activities.
DISCUSSION: Attached are support materials.
1. BP 5030 School Discipline and Safety is attached that provides guidelines for the
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development of an effective school discipline and safety program to ensure a learning
environment free from disruptions.
2. The Student Handbook Committee’s recommended changes/modifications can be tracked
as follows:
• Yellow Highlight is the suggested revision/addition.
• If needed, Red Text is the rationale for the suggested revision.
• If needed, Red Highlight is what was there previously and what is proposed to be
removed.
Board discussion followed.
Original Motion carried unanimously.
Shirley Cleaver made a motion to post-pone the vote for the next meeting and Karin Bodony
seconded that motion. Move to the end of the meeting, after all New Business.
Motion Carried.
AMENDMENT:
Shirley Cleaver made the following motion and Fred Huntington seconded that motion.
Amended Motion #1: (page 28, 4th paragraph, add trained)
All other medications must be turned over to the Hall Manager or the trained front desk staff as
soon as they are given at the clinic, or as soon as they arrive in the mail or in the luggage of a
returning student. When a student is due to take his or her medication, he or she must go to the
front desk to have the administration of the medication logged and monitored by the trained
Managers.
Amended Motion #2: (page 10, after Esports, add Swimming to School and District Sports)
• Swimming
Amended Motion carried unanimously.
BP 5030
B. School Discipline and Safety
Note: Each school district must have in place a school disciplinary and safety program. AS
14.33.110-.140. The purpose of the program is to implement community standards of school
behavior that are developed with the collaboration of students, parents, guardians, teachers,
school administrators, and advisory school boards in each community; and to protect and
support teachers who enforce standards of student behavior and safety in the classroom.
Effective October 2014, the program must be made available to students, parents, legal
guardians, and the public, and must include written policies and procedures consistent with
standards for use of restraint and seclusion, outlined in AS 14.33.125. The Every Student Succeeds
Act requires states to implement a system of school safety assessment. Under ESSA, districts are
required to offer a school choice option in two instances: (1) when a student attends a
“persistently dangerous school,” or (2) when a student has been the victim of a violent criminal
offense. Alaska’s implementation of these federal mandates is found at 4 AAC 06 in newly added
Article 2, Safe Schools.
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The School Board believes that all students have the right to a public education in a safe and
positive environment that fosters the maximum opportunity for learning. An effective school
discipline and safety program is necessary to ensure a learning environment free of disruptions.
The School Board shall adopt, and the Superintendent or designee shall implement and
maintain, an effective school discipline and safety program. The discipline and safety program
should reflect community standards of school behavior and safety that are developed with the
collaboration of students, parents, guardians, teachers, school administrators, and advisory
school boards in each community.
11)

BOARD COMMENTS
Board member Cleaver:
• Thanks to all for attending the remote meeting.
• Temporary hires for the maintenance position and new teacher hire positions.
• Tons of Styrofoam and broken down trucks outside the GILA Ptarmigan hall. This problem needs
to be addressed.
• Dr. Huntington will be leaving for one year; we need to let her know she was very much
appreciated.
Board member Bodony:
• I’ll save my comments for when I go home.
• Do we need an additional work day to the teacher schedule? Jim will look in to that.
Board member Huntington:
• Thanks to all the Board members for attending, you are all very much appreciated.
Board member Bryant:
• Thank you all for attending the meeting tonight.
• Construction and progress is being made at the SHS School. They are doing a great job
renovating the building.

10)

ADJOURNMENT
President Bryant adjourned the regular meeting of the GCSD Board of Education at 9:48pm.
Respectfully submitted,

Fred Huntington, Board Secretary

Date Minutes Approved
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Board Month Summary end July 2021
OBJECT OBJECT Descr

21-22 Budget

21-22
YTD Amt

21-22
Balance

$48,675.00
$155,894.00

$4,609.40
$12,325.36

$44,065.60
$143,568.64

310
311

Certificated Salaries
Certificated Superintendent

312
313
314
315

Cert Associate/Asst Supt
Certificated Principal
Director/Coordinator/Manager
Cert Teacher

$242,820.00
$837,608.00
$129,109.00
$4,977,830.00

$22,334.96
$11,121.08
$10,759.12
$34,313.36

$220,485.04
$826,486.92
$118,349.88
$4,943,516.64

316
320
321
324

Cert Extra Duty Pay
Non-Certificated Salaries
Non-Cert Dir/Coor/Manager
Non-Cert Support Staff

$54,850.00
$0.00
$227,870.00
$2,877,668.00

$0.00
$0.00
$24,416.66
$216,822.96

$54,850.00
$0.00
$203,453.34
$2,660,845.04

325
329
361

Non-Cert Maintenance/Custodian
NonCert Substitute/Temporaries
Insurance - Life and Health

$500,804.00
$289,914.00
$2,697,851.00

$26,326.29
$16,599.13
$101,829.73

$474,477.71
$273,314.87
$2,596,021.27

362
363
364
365

Unemployment Insurance
Workers Compensation
FICA Contribution
Retirement Contribution - TRS

$31,484.00
$138,357.00
$401,444.00
$812,067.00

$1,138.29
$4,932.75
$22,586.39
$11,693.76

$30,345.71
$133,424.25
$378,857.61
$800,373.24

366
375
376
390

Retirement Contribution - PERS
TRS Relief
PERS Relief
Transportation Allowance

$790,643.00
$1,347,561.00
$423,351.00
$28,000.00

$50,872.77
$0.00
$0.00
$0.00

$739,770.23
$1,347,561.00
$423,351.00
$28,000.00

410
411
412

Professional & Technical Serv
Instructional Services
Auditing & Accounting Services

$739,200.00
$25,000.00
$60,000.00

$24,684.65
$0.00
$0.00

$714,515.35
$25,000.00
$60,000.00

414
420
425
426

Legal Services
Staff Travel
Student Travel
Student Transportation

$60,000.00
$173,775.00
$451,000.00
$10,000.00

$0.00
$1,082.48
$1,881.00
$0.00

$60,000.00
$170,939.81
$449,119.00
$10,000.00

430
433
434
435

Utilities Services
Communications
Other Utility Services
Energy

$224,320.00
$2,272,000.00
$273,056.00
$1,414,369.00

$0.00
$69,086.29
$0.00
$1,143.04

$224,035.35
$2,199,511.16
$273,056.00
$1,412,207.95

440
441
443
446

Other Purchased Services
Rentals
Equipment Repair/Maintenance
Property Insurance

$295,300.00
$880,620.00
$168,000.00
$120,000.00

$10,972.07
$154,752.71
$0.00
$143,366.00

$271,195.96
$722,490.98
$168,000.00
-$23,366.00

447
450
451

Liability Insurance
Supplies, Materials & Media
Teaching Supplies

$73,000.00
$1,750.00
$1,842,450.00

$61,635.00
$0.00
$210,277.53

$11,365.00
$1,750.00
$1,594,540.38

452
453
454
457

Construction/Maint Supplies
Janitorial Supplies
Office Supplies
Small Tools and Equipment

$101,150.00
$96,500.00
$118,100.00
$1,230,900.00

$20.00
$277.05
$2,469.90
$239,304.54

$100,789.10
$96,068.22
$114,107.17
$967,586.23

458
459
471

Vehicle Gas and Oil
Food
Textbooks

$57,600.00
$2,000.00
$99,500.00

$2,922.33
$0.00
$4,474.42

$53,364.05
$2,000.00
$95,025.58

Board Month Summary
OBJECT OBJECT Descr

21-22 Budget

21-22
YTD Amt

21-22
Balance

$5,000.00
$400.00
$5,180,825.00

$2,245.14
$0.00
$381,609.59

$2,754.86
$400.00
$4,649,163.83

472
473
479

Library Books
Periodicals
Other Supplies Materials Media

481
491
495
510

Tuition
Dues and Fees
Indirect Costs
Equipment

$3,000.00
$294,965.00
-$60,000.00
$402,000.00

$0.00
$140,023.34
$0.00
$38,418.85

$3,000.00
$154,103.27
-$60,000.00
$363,581.15

552
553
554
556

Transfer to SpecRev Food Svs
Transfer GYL 7Plex
Trfr to Capital Projects
Transfer to Pupil Trans

$162,306.00
$20,000.00
$0.00
$21,480.00

$0.00
$0.00
$0.00
$0.00

$162,306.00
$20,000.00
$0.00
$21,480.00

559

Transfer to Board Hm FoodSvs

$1,591,252.00

$0.00

$1,591,252.00

$35,424,618.00

$2,063,327.94

$33,122,460.39

Board Summary by Function
FUNCTION

FUNCTION Descr

LOCATION 099 District Wide/Galena
100
Instruction
120
Bilingual/Bicultural Education

21-22 Budget

21-22
YTD Amt

21-22
Balance

$1,470,869.00
$65,274.00

$3,509.97
$0.00

$1,465,722.20
$65,098.35

140
160
200
300

Correspondence Study
Vocational Education
Special Education Instruction
Support Services - Students

$0.00
$289,486.00
$7,191.00
$124,853.00

$0.00
$42,893.27
$0.00
$0.00

$0.00
$246,592.73
$7,191.00
$124,853.00

350
400
450
510

Support Services School Administration
School Admin - Support
District Administration

$775,546.00
$323,815.00
$60,497.00
$325,315.00

$78,117.57
$2,400.00
$0.00
$21,269.69

$694,621.59
$321,139.72
$60,497.00
$304,045.31

511
550
552
600

Board of Education
District Admin Support
Internal Services
Operation & Maintenance

$162,359.00
$736,472.00
$0.00
$1,236,817.00

$17,215.64
$51,878.37
$0.00
$106,813.18

$145,143.36
$684,471.42
$0.00
$1,129,783.47

700
760
780

Student Activities
Student Transportation
Community Service

$540,674.00
$6,262.00
$204,335.00

$0.00
$0.00
$2,359.46

$540,674.00
$6,262.00
$201,975.54

900
Other Financing Uses
LOCATION 099 District Wide/Galena

$1,795,038.00
$8,124,803.00

$0.00
$326,457.15

$1,795,038.00
$7,793,108.69

LOCATION 299 Galena Interior Learn Academy
100
Instruction

$1,190,573.00

$1,191.16

$1,189,381.84

120
140
160
200

Bilingual/Bicultural Education
Correspondence Study
Vocational Education
Special Education Instruction

$65,274.00
$0.00
$368,314.00
$104,902.00

$0.00
$0.00
$0.00
$0.00

$65,098.34
$0.00
$358,780.00
$104,902.00

300
303
350

Support Services - Students
Boarding Homes
Support Services -

$119,198.00
$111,677.00
$698,876.00

$0.00
$0.00
$15,616.80

$119,198.00
$111,677.00
$682,135.45

400
450
600
770

School Administration
School Admin - Support
Operation & Maintenance
Adult and Continuing

$315,602.00
$119,762.00
$1,999,196.00
$16,454.00

$1,200.00
$1,045.53
$37,299.99
$1,909.07

$314,402.00
$118,716.47
$1,959,691.84
$14,544.93

780
Community Service
LOCATION 299 Galena Interior Learn Academy

$21,033.00
$5,130,861.00

$0.00
$58,262.55

$21,033.00
$5,059,560.87

LOCATION 399 IDEA - Fairbanks
140
Correspondence Study

$9,936,142.00

$793,148.84

$8,934,438.39

$127,663.00
$187,267.00
$436,334.00

$4,679.95
$13,435.00
$25,690.31

$122,983.05
$173,832.00
$410,434.70

$172,358.00
$1,176,602.00

$139,601.47
$95,123.62

$31,997.22
$1,081,428.39

200
220
350

Special Education Instruction
Special Ed Support Support Services -

400
450

School Administration
School Admin - Support

Board Summary by Function
FUNCTION
510
550
600

FUNCTION Descr
District Administration
District Admin Support
Operation & Maintenance

LOCATION 399 IDEA - Fairbanks
LOCATION 499 IDEA - Anchorage
140
Correspondence Study
200
Special Education Instruction
350
400
450
550

Support Services School Administration
School Admin - Support
District Admin Support

600
Operation & Maintenance
LOCATION 499 IDEA - Anchorage
LOCATION 599 IDEA - Juneau
140
Correspondence Study
200
350
400

Special Education Instruction
Support Services School Administration

450
School Admin - Support
600
Operation & Maintenance
LOCATION 599 IDEA - Juneau

21-22 Budget

21-22
YTD Amt

21-22
Balance

$402,354.00
$974,158.00
$270,700.00

$25,191.52
$82,855.87
$40,264.55

$377,162.48
$891,302.13
$229,504.91

$13,683,578.00

$1,219,991.13

$12,253,083.27

$1,077,254.00
$563,133.00

$2,138.63
$0.00

$1,075,115.37
$563,133.00

$1,018,166.00
$164,248.00
$69,727.00
$20,000.00

$75,379.85
$1,557.13
$5,491.41
$22,546.50

$939,286.15
$162,690.87
$63,909.28
-$2,546.50

$320,500.00
$3,233,028.00

$114,663.80
$221,777.32

$202,459.89
$3,004,048.06

$413,405.00

$157.67

$413,247.33

$76,476.00
$304,179.00
$223,106.00

$0.00
$19,145.62
$15,463.56

$76,476.00
$284,309.98
$207,642.44

$124,215.00
$97,520.00
$1,238,901.00

$4,019.09
$17,476.96
$56,262.90

$120,195.91
$80,043.04
$1,181,914.70

$492,499.00
$565,937.00
$126,734.00
$78,676.00

$11,831.00
$40,001.52
$0.00
$5,256.82

$480,668.00
$525,935.48
$126,734.00
$73,260.26

$122,200.00
$1,386,046.00

$17,741.28
$74,830.62

$104,086.60
$1,310,684.34

$1,244,310.00
$398,395.00
$122,826.00
$87,524.00

$19,439.50
$26,625.24
$0.00
$6,771.00

$1,224,870.50
$371,752.77
$122,826.00
$80,731.02

$203,700.00
$2,056,755.00

$30,056.51
$82,892.25

$173,524.12
$1,973,704.41

$260,535.00

$51.53

$260,483.47

$51,616.00
$177,495.00
$13,500.00

$0.00
$11,328.59
$0.00

$51,616.00
$166,085.43
$12,180.41

$67,500.00
$570,646.00

$11,473.90
$22,854.02

$55,990.74
$546,356.05

$35,424,618.00

$2,063,327.94

$33,122,460.39

LOCATION 699 IDEA - Soldotna
140
350
400
450

Correspondence Study
Support Services School Administration
School Admin - Support

600
Operation & Maintenance
LOCATION 699 IDEA - Soldotna
LOCATION 799 IDEA - Wasilla
140
350
400
450

Correspondence Study
Support Services School Administration
School Admin - Support

600
Operation & Maintenance
LOCATION 799 IDEA - Wasilla
LOCATION 899 IDEA - Eagle River
140
Correspondence Study
200
350
450

Special Education Instruction
Support Services School Admin - Support

600
Operation & Maintenance
LOCATION 899 IDEA - Eagle River

Board Monthly Fund Report
21-22
Budget

21-22
YTD Amt

Balance

$35,424,618.00
$112,251.00
$4,996,002.00

$2,063,327.94
$0.00
$2,399.52

$33,122,460.39
$112,251.00
$4,991,774.56

$86,600.00
$0.00
$0.00
$505,806.00

$8,440.03
$0.00
$0.00
$0.00

$78,159.97
$0.00
$0.00
$505,806.00

Carl Perkins
Migrant Education Book
School BAG Grant
ESEA Integrated Program

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

-$724.86
$0.00
$0.00
$0.00

271
274
276
280

Title I School Improvement
Preschool Disabled
Title VI-B
Staff Development Mini-Grant

$0.00
$0.00
$0.00
$0.00

$5,199.00
$25.00
$18,463.73
$0.00

-$5,199.00
-$25.00
-$18,463.73
$0.00

282
285
286

CRRSA
CARES Act Elem/Sec Emer
CARES Act Gov Emergency

$0.00
$0.00
$0.00

$0.00
$0.00
$6,650.59

$0.00
$0.00
-$6,650.59

350
351
354
500

Indian Education
Project LEAP
Rural Ed Achievement Program
Capital Projects Fund

$0.00
$0.00
$0.00
$0.00

$0.00
$17,609.67
$0.00
$830,147.00

$0.00
-$53,467.17
$0.00
-$830,147.00

508
509
510
710

GILA ClassroomBldgRenov FY18
GCSD Ransomware
GR19-003ClssroomBldgRenov
Student Agency Fund

$0.00
$0.00
$0.00
$0.00

$0.00
$1,312.37
$0.00
$0.00

$0.00
-$1,312.37
$9,290.31
$0.00

760

Expendable Trust Funds

$0.00

$0.00

-$1,250.00

$41,125,277.00

$2,953,574.85

$37,902,502.51

FUND

FUND Descr

100
205
225

General Fund
Student Transportation
Boarding Home Fund

226
248
253
255

Gana-A Yoo 7-plex NewFY16
Fresh Fruit and Veg Prog
NSLP Equipment Asst Grant
Food Service Fund

260
262
266
270

Cash Balances Report
FUND

FUND Descr

OBJECT 610 Cash
100
General Fund
205
Student Transportation
225
Boarding Home Fund
226
Gana-A Yoo 7-plex NewFY16
248
Fresh Fruit and Veg Prog
255
Food Service Fund
260
Carl Perkins
262
Migrant Education Book
266
School BAG Grant
270
ESEA Integrated Program
271
Title I School Improvement
274
Preschool Disabled
276
Title VI-B
280
Staff Development Mini-Grant
282
CRRSA
285
CARES Act Elem/Sec Emer Relief
286
CARES Act Gov Emergency Relief
350
Indian Education
351
Project LEAP
354
Rural Ed Achievement Program
500
Capital Projects Fund
508
GILA ClassroomBldgRenov FY18
509
GCSD Ransomware
510
GR19-003ClssroomBldgRenov
710
Student Agency Fund
760
Expendable Trust Funds
OBJECT 610 Cash

Begin Yr

MTD Debit

MTD Credit

21-22
YTD Bal

$20,172,098.01
$7,183.93
$4,371,107.79
$105.00
-$1.00
-$7,461.96
-$2,798.38
$0.00
$0.00
-$64,161.27
-$4,435.02
-$1,743.07
-$156,018.03
$0.00
-$53,528.00
$0.00
-$95,506.08
-$31,111.62
-$236,543.93
-$24,774.68
$5,655,420.49
$46,918.34
-$127,372.20
-$462,392.62
$147,531.68
$711,665.89
$29,844,183.27

$4,417,276.77
$0.00
$0.00
$1,672.65
$0.00
$4,726.96
$2,798.38
$0.00
$0.00
$33,767.69
$0.00
$0.00
$885.43
$0.00
$53,528.00
$0.00
$95,506.08
$31,111.62
$238,199.73
$0.00
$8,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$4,887,473.31

$2,901,936.69
$0.00
$38,595.47
$10,057.11
$0.00
$7,913.93
$0.00
$0.00
$0.00
$0.00
$5,199.00
$25.00
$19,349.16
$0.00
$0.00
$0.00
$6,650.59
$0.00
$19,265.47
$0.00
$838,147.00
$0.00
$1,312.37
$0.00
$0.00
$0.00
$3,848,451.79

$21,687,438.09
$7,183.93
$4,332,512.32
-$8,279.46
-$1.00
-$10,648.93
$0.00
$0.00
$0.00
-$30,393.58
-$9,634.02
-$1,768.07
-$174,481.76
$0.00
$0.00
$0.00
-$6,650.59
$0.00
-$17,609.67
-$24,774.68
$4,825,273.49
$46,918.34
-$128,684.57
-$462,392.62
$147,531.68
$711,665.89
$30,883,204.79

$29,844,183.27

$4,887,473.31

$3,848,451.79

$30,883,204.79

Board Monthly Object Report 205

OBJECT

OBJECT Descr

21-22
Budget

21-22
YTD Amt

Balance

$36,800.00
$2,500.00
$21,000.00
$118.00
$511.00
$3,006.00
$8,096.00
$500.00
$5,000.00
$1,000.00
$33,000.00
$0.00
$0.00
$111,531.00
$111,531.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$36,800.00
$2,500.00
$21,000.00
$118.00
$511.00
$3,006.00
$8,096.00
$500.00
$5,000.00
$1,000.00
$33,000.00
$0.00
$0.00
$111,531.00
$111,531.00

$0.00
$0.00
$0.00
$0.00
$720.00
$0.00
$720.00
$720.00
$112,251.00
$112,251.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$720.00
$0.00
$720.00
$720.00
$112,251.00
$112,251.00

FUND 205 Student Transportation
LOCATION 099 District Wide/Galena
FUNCTION 760 Student Transportation Service
327
329
361
362
363
364
366
440
455
457
458
491
515
PROGRAM 000
FUNCTION 760 Student

Non-Cert Bus Driver
NonCert Substitute/Temporaries
Insurance - Life and Health
Unemployment Insurance
Workers Compensation
FICA Contribution
Retirement Contribution - PERS
Other Purchased Services
School Bus Maint,Supp & Materi
Small Tools and Equipment
Vehicle Gas and Oil
Dues and Fees
Vehicle/Equipment

FUNCTION 762 Student Trans Other Trans Serv
329
NonCert Substitute/Temporaries
362
Unemployment Insurance
363
Workers Compensation
364
FICA Contribution
420
Staff Travel
515
Vehicle/Equipment
PROGRAM 000
FUNCTION 762 Student Trans Other
LOCATION 099 District Wide/Galena
FUND 205 Student Transportation

Board Monthly Object Report 225
OBJECT

OBJECT Descr

21-22
Budget

21-22
YTD Amt

Balance

$1,008,869.00
$30,000.00
$346,000.00
$3,133.00
$13,577.00
$79,895.00
$0.00
$223,165.00
$23,000.00
$30,000.00
$3,000.00
$570,000.00
$20,600.00
$21,000.00
$0.00
$24,000.00
$16,000.00
$25,000.00
$25,000.00
$0.00
$36,000.00
$2,498,239.00
$2,498,239.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,863.84
$0.00
$0.00
$0.00
$0.00
$535.68
$0.00
$0.00
$0.00
$2,399.52
$2,399.52

$1,008,869.00
$30,000.00
$346,000.00
$3,133.00
$13,577.00
$79,895.00
$0.00
$223,165.00
$23,000.00
$30,000.00
$3,000.00
$570,000.00
$16,908.24
$21,000.00
$0.00
$24,000.00
$16,000.00
$24,464.32
$25,000.00
$0.00
$36,000.00
$2,494,011.56
$2,494,011.56

FUND 225 Boarding Home Fund
LOCATION 099 District Wide/Galena
FUNCTION 303 Boarding Homes
324
Non-Cert Support Staff
329
NonCert Substitute/Temporaries
361
Insurance - Life and Health
362
Unemployment Insurance
363
Workers Compensation
364
FICA Contribution
365
Retirement Contribution - TRS
366
Retirement Contribution - PERS
390
Transportation Allowance
410
Professional & Technical Serv
420
Staff Travel
425
Student Travel
433
Communications
440
Other Purchased Services
441
Rentals
453
Janitorial Supplies
457
Small Tools and Equipment
479
Other Supplies Materials Media
485
Stipends
491
Dues and Fees
510
Equipment
PROGRAM 000
FUNCTION 303 Boarding Homes

FUNCTION 600 Operation & Maintenance Plant
430
Utilities Services
434
Other Utility Services
435
Energy
440
Other Purchased Services
443
Equipment Repair/Maintenance
452
Construction/Maint Supplies
PROGRAM 000
FUNCTION 600 Operation &

$150,000.00
$80,000.00
$750,000.00
$0.00
$5,000.00
$12,000.00
$997,000.00
$997,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$150,000.00
$80,000.00
$750,000.00
$0.00
$5,000.00
$12,000.00
$997,000.00
$997,000.00

FUNCTION 700 Student Activities
425
Student Travel
479
Other Supplies Materials Media
PROGRAM 000
FUNCTION 700 Student Activities

$13,000.00
$1,000.00
$14,000.00
$14,000.00

$0.00
$0.00
$0.00
$0.00

$13,000.00
$1,000.00
$14,000.00
$14,000.00

$368,163.00
$60,000.00
$138,500.00
$1,284.00
$5,566.00
$32,754.00
$80,996.00
$0.00
$2,500.00
$9,000.00
$2,000.00
$735,000.00
$30,000.00
$16,000.00
$5,000.00
$1,486,763.00
$1,486,763.00
$4,996,002.00
$4,996,002.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,399.52
$2,399.52

$368,163.00
$60,000.00
$138,500.00
$1,284.00
$5,566.00
$32,754.00
$80,996.00
$0.00
$2,500.00
$9,000.00
$2,000.00
$735,000.00
$30,000.00
$16,000.00
$5,000.00
$1,486,763.00
$1,486,763.00
$4,991,774.56
$4,991,774.56

FUNCTION 790 Food Service
326
Non-Cert Food Service Staff
329
NonCert Substitute/Temporaries
361
Insurance - Life and Health
362
Unemployment Insurance
363
Workers Compensation
364
FICA Contribution
366
Retirement Contribution - PERS
390
Transportation Allowance
420
Staff Travel
435
Energy
457
Small Tools and Equipment
459
Food
460
Milk
479
Other Supplies Materials Media
510
Equipment
PROGRAM 000
FUNCTION 790 Food Service
LOCATION 099 District Wide/Galena
FUND 225 Boarding Home Fund

Board Monthly Object Report 255
OBJECT

OBJECT Descr

21-22
Budget

21-22
YTD Amt

Balance

$108,749.00
$17,000.00
$34,500.00
$377.00
$1,635.00
$9,620.00
$23,925.00
$2,000.00
$3,000.00
$0.00
$3,000.00
$260,000.00
$24,000.00
$18,000.00
$0.00
$505,806.00
$505,806.00
$505,806.00
$505,806.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$108,749.00
$17,000.00
$34,500.00
$377.00
$1,635.00
$9,620.00
$23,925.00
$2,000.00
$3,000.00
$0.00
$3,000.00
$260,000.00
$24,000.00
$18,000.00
$0.00
$505,806.00
$505,806.00
$505,806.00
$505,806.00

FUND 255 Food Service Fund
LOCATION 099 District Wide/Galena
FUNCTION 790 Food Service
326
Non-Cert Food Service Staff
329
NonCert Substitute/Temporaries
361
Insurance - Life and Health
362
Unemployment Insurance
363
Workers Compensation
364
FICA Contribution
366
Retirement Contribution - PERS
420
Staff Travel
435
Energy
440
Other Purchased Services
457
Small Tools and Equipment
459
Food
460
Milk
479
Other Supplies Materials Media
510
Equipment
PROGRAM 000
FUNCTION 790 Food Service
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From: Daryl Bowers, IDEA Director
To: GCSD School Board
Date: 8.18.21
Dear GCSD School Board Members,
The first thing I would like to say is that we survived last school year. It was
touch and go for the entire year, but we survived. Last year at this time we
were growing by over 100 students a day and we were on track to
eventually serve over 9,000 students. And although it was our most
challenging year ever, I truly believe that we served most of our families
very well. I am very proud of the service given by our staff and our
organization in the face of near overwhelming odds.
This year we are growing, but not nearly as fast as last year. As a
comparison, in October of 2019, our enrollment peaked at 5,000 students.
At this point we are on track for 7,000 plus students, which is an amazing
accomplishment, representing an additional 1,000 students a year, or 40%
growth, since 2019. Not only that, but this fall, with the various Covid-19
variants and associated changes in local school policies, we have been
seeing increased activity lately signaling that many parents are still
seriously thinking about homeschooling again for the upcoming school
year. So we may see another surge in enrollment before the end of this
month.
Like employers everywhere, one of our main challenges has been finding
qualified and capable employees. We have been actively advertising, but
finding the right people has been very difficult. Our Business Office has
been impacted the most. They have had several positions open for months
with very few applicants. As a result, our orders, reimbursements, student
records processing and processing withdraws has been hit very hard.
They are chronically behind and there is no resolution in sight. Currently
we have two permanent Clerical 2 positions open, 3 temporary Clerical 2
positions open and a registrar position open. Filling these positions within
IDEA has become my top priority, since the Business Office touches each

and every student in IDEA. When they are understaffed, all of IDEA feels
the pain.
Like all schools, IDEA is continually adapting to the ever-changing
guidance presented by the Covid-19 virus. Currently the offices are
adhering to both State of Alaska guidance as well as any local ordinances
that are in place. We are also practicing social distancing as well as
enhanced cleaning, wiping down surfaces with much more regularity. We
are beginning to get some interest in clubs and groups and will have some
clubs and group activities on a case-by-case basis this year, whenever we
can have activities where we can maximize safety.
IDEA staff are all back in the offices and serving our families in-person.
Knowing that IDEA’s service model is built strongly on relationship-building,
I have to say, I am glad we’re back in our offices. Face-to-face
conversations are so much more meaningful than videoconferencing or
telephone conversations. This is the time of the year when we get
hundreds of new families, some of whom have never homeschooled. It
takes all of our IDEA staff to be able to serve our families and each family
often takes hours from the time they sign up. Placement tests are often
given, families often look through many different curricular choices before
they choose, orders have to be made and processed, field reps offer
orientations and FAST training sessions, ILP’s have to be written and then
families often have innumerable questions as they find their way on their
homeschooling journey. Suffice to say August and September are both
tremendously busy and tremendously rewarding.
Thank you for all that each of you do for the students and staff of GCSD.
Your time, dedication and support of our students and families is
appreciated.
Sincerely,

Daryl Bowers
IDEA Director

Sidney Huntington School
Principal’s Report
August 2021
We have been working hard to interview and hire new staff. Thank you Greg Culbert for
diligent work in this challenging task. As of this writing, we have hired a number of new
teachers for the 2021-2022 school year.
Brian Williamson- SHS middle school
Julian Azan- SHS middle school
Luke Burgess- High School math
John Tomac-High School social studies
Anthony Capadona-High School English
The professional development trip this summer was a great success. Nine teachers and three
administrators attended the Innovative Schools Conference. About 90 teachers from Alaska
were present at the conference. One result of the conference, we have formed a WOW
committee. This committee is working on presenting a robust start to this school year. The
committee has chosen a theme for the school year; the theme is Be Legendary. The group was
energized and inspired by this professional development opportunity. The following teachers
attended:
Paul Apfelbeck
Lynn Betterton
Sutton/Dave Casey
Kristin Cannon
Trisha Esmailka
Katie Galauska
Carrie Given
Jason Kopp
Miranda Martinez
Cory and Heather Stringer
As you can see, we are making strides in the summer maintenance projects. We are hopeful that
we can get all the projects wrapped up before the start of school. The flooring is transforming
the look of the building and the work on heating will make a big difference. Thank you to the
maintenance crews who have been working through the summer to make this happen.
I’d also like to thank Scott Betterton for the attention to our information technology system that
has been impacted by the work going on in the building.
We are transitioning to the new 6 period day for our high school classes. I’d like to thank
Matthew Conlon and Cory Stringer for taking on extra duties to get transcripts loaded over the
summer. We’ve been working with challenging conditions in our schedule, but we are hopeful
that our pre-registration process will help us navigate the challenges we are facing. We are
excited to see students every day in our classes.

The state education department has moved us to MAP as their formal assessment. Our transition
to MAP was timely. This year Trisha Esmailka and Cory Stringer will be guiding and assisting
us with the assessments.

GILA Principal’s Board
Report August, 2021

We promise to …
 help our students increase their math performance 4% annually and their reading performance 3%
annually,
 treat all students with compassion, dignity, and respect so that at least 85% will continue schooling with
GCSD, and
 personalize instruction for each student based on assessment data and best practices,
 increase professional development opportunities for staff to ensure students receive high quality and
well planned educational outcomes.

I.

Student Learning & School Innovation
a. Classroom instruction
i. Beginning August 24, teaching and learning will occur in the classroom setting in
accordance with protocols specified in the GCSD 2021 Mitigation Plan.
b. Professional Development
i. Over the summer, and while working with the Harvard Literacy Consultants, teachers
and staff members continued to actively incorporate the Data Wise method to increase
student academic knowledge. This two week intensive learning opportunity allowed
staff to set a vision, use data analysis, and reflect on student progress in order to build
equity in our schools.
c. The 2021-2022 High School Master Schedule changes may be updated depending on new
and returning student needs.

d. MAP Growth Baseline Assessment
i. On August 25th, all high school freshmen will take the first MAP Growth assessments
in ELA and Math. Other grade levels will take the assessments the following week.
e. Practices, procedures, and protocols for school functioning will be explained in detail
during our beginning of year staff in-services and throughout the school year during
campus staff meetings.

II.

Community and Stakeholder Engagement
a. Communication with students, parents/guardians, staff, and Galena City agencies will occur at
least bi-monthly or until a change in this schedule is deemed necessary by school administration
or representatives of various Galena City Agencies. Galena City Agencies will invite
representatives from The Edgar Nollner Health Clinic, The Galena City Council, and The
1
Louden Tribal Council.

b. GILA administration will resume discussions with UAF, UAA, UAS, and other Alaska
Universities to ascertain whether or not dual-enrollment credit will be offered during the fall
semester of 2021.
III.

Resource Management
a. New Teacher/ staff hires
i. On campus, 3 new teachers will join our CTE program. An aviation position was recently
posted. We also hired a new GILA secretary/ receptionist.
b. The following school-based teachers will be located on the GILA campus:
Ms. Betterton. ...... STEM, Room # 107
Ms. Cannon. ........ STEM, Room # 204
Ms. Esmailka. ..... Composite, 2nd Classroom on left
Mr. Gast. ............. Carpentry Shop
Ms. Given. ........... STEM, Room # 206
Ms. Hibl. .............. Cosmetology Salon
Mr. Kramer. ......... Auto Shop
Ms. Kramer. ......... GILA gymnasium
Mr. Neely……….Welding Shop
Mr. Reifsnyder. .... STEM, Room # 207
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Activities Director Report
August 2021
•

Attached is the upcoming Activities Schedule
o I have worked with club coaches on what they felt would be an acceptable
schedule that would accommodate us this first year. The coaching positions
have been posted.
o We are waiting to hear from Tok School about a volleyball tournament that we
have asked to attend on October 1 and 2. Like us, they are in a rebuilding
process for activities and are not sure they will have a team. If they don’t have a
team we will work on trying to find a tournament that fits within our schedule to
replace it.
o Junior High Basketball is a tentative schedule since the schools are unsure what
this year will bring.
o Wrestling meets have not been filled as schools who normally hosted are not
sure if they will or can this year. The Nome Invite is one that we go to every year
with their Volleyball team coming down. We can attend one of the yearly big
tournaments but that will be at a significant cost for travel. Since the season
does not begin to October I feel that we can wait to see what the conference has
to offer.
o This year ASAA has decided to move the Monroe Christian boys’ basketball team
to play at the 4A level, but has left the girls in the conference. Unfortunately
they are the scheduled home game this year. I am working on trying to find a
team who is willing to travel to Galena to substitute for that boy’s game so the
community has an opportunity to watch the boys play, but unfortunately the
boys may have to travel to make sure they have that game.
o We are waiting for dates for events in Nordic Skiing, Academic Decathlon, HOSA,
and NYO. Once these dates have been determined I will update the activities
calendar.

•

•

•

As of the report the following people have accepted a coaching or advisor position:
o Carrie Given: Head Volleyball Coach, HOSA advisor
o Matthew Conlon: Head Wrestling Coach
o Sandra Scotton: Head Cross Country Running Coach
Coaching positions that are still open for the Fall Season:
o Assistant Cross Country Coach
o Assistant Wrestling Coach
o Assistant Volleyball Coach
o E-sports advisor
o Head Swimming Coach
o Assistant Swimming Coach
o Junior High Basketball Coach
Spring Sports positions will be posted in September

GCSD Activities Calendar 2021-2022
Cross Country
July 28th

First Practice

August 13th

First Contest

August 21st

Interior Invite @Birch Hill (Boys 1:30, Girls 2:15)

September 4th

Delta Invitational (12:00)

September 10th

ACS Challenge

September 11th

Palmer Invite (10:00 am)

September 25th

Regionals @ Fairbanks Golf Course

October 9th

State @ Bartlett HS Trails
Swimming

August 4th

First Practice

August 19th

First Contest

September 17th

Hutchison @Hamme Pool (Warms ups: 4:30, Meet 6:00)

October 15th

North Pole @ Wescott Pool (Warms ups: 4:30, Meet 6:00)

October 29th

Swim Prelims (Regionals) @Hamme Pool (Warms ups: 4:30, Meet 6:00)

October 30th

Swim Finals @Hamme Pool (Warms ups: 9:00 am, Meet 10:30 am)

November 5th-6th

ASAA State Championship @Juneau
Volleyball

August 4th

First Practice

August 19th

First contest

September 17th-18th

@Monroe

6:00 pm; 11:00 am

October 7th

@Delta

5:30 pm

October 8th-9th

@Ben Eielson

6:00 pm; 11:00 am

October 22nd -23rd

Nome (Varsity and JV) and Hutchison

?

Mixed six tournament

November 4th-6th

Regions @Monroe

November 11th -13th

State @ Alaska Airlines Center

Jr. High Basketball
November 5th-7th

Galena Tournament

November 12th-14th

Huslia Tournament

November 19th-21st

Nulato tournament

?

Tanana
Wrestling

September 29th

First Practice

October 14th

First Contest

October 22nd -23rd

Wrestling @Nome

?

Regionals @

December 17th -18th

State @ Alaska Airlines Center

Galena Basketball
December 1st

First Practice

December 16th

First Contest

January 7th

@Delta

5:30/7:00 pm

January 8th

@Delta

10:00/11:30 am

January 21st -22nd

@Valdez

January 28th-29th

Monroe Catholic Girls Basketball

February 4th-5th

@Hutchison

February 10th-12th

Homer Winter Carnival
February 10th

6:30 pm and 8:00 pm

February 25th -26th

@Ben Eielson

March 10th -12th

Regions @ Hutchison

March 23rd -26th

State @ Alaska Airline Center

ESports
September 27th

First Practice Fall Season

October 8th

First Contest Fall Season

February 28th

First Practice Spring Season

March 8th

First Contest Spring Season

Speech and drama (drama, debate & forensics)
February 7th

Eligibility Deadline

February 17th -19th

State @East Anchorage High School

Skiing
Academic Decathlon
HOSA
Native Youth Olympics

GALENA CITY SCHOOL DISTRICT
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jim Merriner

Our Vision
To provide the highest quality educational options for families, ensuring our graduates are welleducated individuals able to maneuver effectively in a dynamic world
Our Mission
Active, enthusiastic engagement inspiring learning for
every student, in every content area, every day

Report to the GCSD School Board
August 2021
We promise to …
 help our students increase their math performance 4% annually and their reading
performance 3% annually,
 treat all students with compassion, dignity, and respect so that at least 85% will continue
schooling with GCSD, and
 personalize instruction for each student based on assessment data.

Student Learning
Instructional Staffing and Instructional Support Staffing – Outlined below are positions
GCSD is currently advertising:
Galena
 GCSD - Assistant Director of Maintenance
 GCSD - Administrative Assistant III (Payroll)
 GCSD - Accounts Payable (IDEA)
 GCSD - Computer Technician
 GCSD - Maintenance I (Bus Driver)
 GCSD - Coaching and Advisors
 GILA - Dorm Aide (5)
 GILA - Resident Advisor (2)
 GILA - Assistant Cook I
 GILA - Cook’s Helper
 GILA - Residence Life Counselor






IDEA








SHS / GILA - Special Education Teacher (Grades 9-12)
SHS / GILA - Science Teacher
SHS / GILA - Math Teacher
SHS / GILA - Physical Education Teacher
SHS / GILA - CTE Aviation

IDEA - Region A Site Administrator (Eagle River)
IDEA - Contact Teacher (Wasilla)
IDEA - Special Education Teacher (TBD)
IDEA - Region A Receptionist / Secretary (Anchorage)
IDEA - Region A Receptionist and Resource Room Coordinator (Eagle River)
IDEA - Clerical II (2) - (Fairbanks)
IDEA - Temporary Clerical II (2) - (Fairbanks)

Instructional Professional Development







GILA Residence Life In-service began their two-week in-service on Monday, August 9.
SHS/GILA New Teacher In-service is August 12, 13, 16. In addition to administrators
providing professional development nuts-and-bolts, Harvard consultants will introduce
Data Wise, the organized meeting protocol process by which teacher collaboration groups
regularly review data in order to better inform individualized instruction.
SHS/GILA All Instructional Staff In-service is August 18-20. In addition to Galena
elders sharing insights/wisdom with our certificated staff and having scheduled as much
get-classrooms-back-in-order time as possible, Harvard consultants continue working on
enhancing literacy instruction across all classrooms and disciplines.
During August, IDEA’s Daryl Bowers, Dean O’Dell, and Carol Simpson hold one-day
professional development in-services in each of our six IDEA offices for staff.

Community and Stakeholder Engagement
COVID-19 – “Thank You” to everyone who helped prepare GCSD’s 2021-2022 COVID-19
Mitigation Plan. GCSD continues to consult regularly with DEED Commissioner Johnson,
Alaska’s Dep’t of Health & Human Services Dr. Coleman Cutchins, and Galena’s Edgar Nollner
Health Center Working Group/TCC regarding 2021-2022 re-start/re-entry details. I am excited to
watch all the teaching/learning that will occur through the hard work and dedication of each
GCSD stakeholder as we continue working together to keep each other as safe/healthy as
possible.
Monthly Meeting with City of Galena – City and GCSD leadership last met on May 13, 2021.
The next meeting is scheduled for August 26, 2021.

Resource Management
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State Budget Outlook – Governor Dunleavy’s proposed 2021-2022 budget that came out in
mid-December 2020 flat-funds K-12 public education. The 2021 Alaska legislature passed a
budget that flat funds K-12 public education for the 2021-2022 school year. As we all know, flat
funding essentially forces school districts to tighten their fiscal belts because of inexorable
annual inflationary expenses. When folks say “no increases or cuts” when describing flatfunding of education, please remember that districts almost always have to cut programs and/or
personnel because of inexorable annual inflationary expenses.
Boarding Home Stipend – The amount of the Boarding Home Stipend has remained the same
since the 2014 AK legislative session. Trying to get this funding right-sized because of all the
inflation that has occurred since 2014 is my #1 legislative priority for the upcoming 2022
legislative session. Dr. Jerry Covey, former AK DEED Commissioner and current educational
consultant, helped spearhead the successful effort when the legislature last increased the
Boarding Home Stipend in 2014. After having recruited the superintendents of the other seven
school districts that benefit from the Boarding Home Stipend to coordinate our efforts to
approach the legislature for this needed funding increase, I was also excited when Dr. Covey
agreed to help all eight of our school districts stay coordinated/focused in this important
endeavor. When the Boarding Home Stipend was last increased in 2014, GCSD received over a
million dollars more in funding for our boarding home operation. Fingers crossed that this
coordinated effort amongst the eight school districts will result in a significant increase in
funding for our boarding home operations.
Composite Building Renovation – GCSD’s Composite Building Renovation project is ranked
#1 out of over 100 K-12 projects. During the last Special Session of the AK legislature, the
Conference Committee between Alaska senate and house leadership approved a little over 20
million in DEED Major Maintenance funds. If this funding stays in place during the current
Special Session which started August 16, and if it is then approved by the full legislature and not
vetoed by the governor, GCSD’s Composite Building Renovation project will receive funding.
Because the jury is still out on this funding, I am preparing a DEED Major Maintenance funding
application to roll over our high score from last year’s application cycle. Hopefully, then, if
funding does not come through from the 2021 legislature, the Composite Building Renovation
project will keep its #1 ranking going in to the 2022 legislative session.
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Department of Education
& Early Development
OFFICE OF THE COMMISSIONER
801 West Tenth Street, Suite 200
P.O. Box 110500
Juneau, Alaska 99811-0500
Main: 907.465.2800
TTY/TDD: 907.465.2815
Fax: 907.465.4156

August 2021
Dear Educator,
Assessment happens every day in classrooms across our state. We administer assessments to make sure
our instruction results in students learning what we want them to know and do and helps ensure that
support is available for all students. Assessment is a key part of student learning, and everything we do
should work toward this goal.
PEAKS, the 2021 statewide summative assessment, was administered in an unprecedented context. Never
before has Alaska, or any other state, attempted to obtain valid and reliable data during a global pandemic
that disrupted even the most basic routines in society, including our public schools.
It is important to keep in mind that for many students, instruction and assessment looked very different
during the COVID-19 pandemic. As local school boards managed the impacts of COVID, assessment
participation rates among students taking the assessment were so low that the department cautions against
drawing sweeping conclusions about student performance statewide. However, we can still glean helpful
information by looking at performance at the school and individual student levels. Parents and educators
can use individual student data from PEAKS and other local assessments to make effective instructional
decisions during the 2021-2022 school year. Additionally, though summative assessment data typically
guides activities associated with the Every Student Succeeds Act, the accountability requirements were
waived by the United States Department of Education for the 2020-2021 school year. Alaska’s
Department of Education will continue to support ongoing school improvement efforts in local school
districts, including stewardship of COVID relief funds.
Alaska is blessed with many great schools and hardworking educators who worked with families to meet
the challenge COVID-19 presented for our students this past year. Thank you for your hard work to
provide an excellent education to every student every day.
Sincerely,

Dr. Michael Johnson
Commissioner

Galena School Board Agenda Item

Category:

New Business

Title/Description:

2021-2022 IDEA High School Student Handbook Edits

Status:

Action

Suggested Motion:

I move to approve the updated 2021-2022 IDEA High
School Handbook. These edits will provide guidance for
management of student services for the IDEA offices.

Discussion:
1. The IDEA High School Student Handbook has been recently updated and
vetted through the IDEA offices and IDEA Field Reps.
2. There are many small changes for clarification or improved grammatical
choices. The only substantive changes in the IDEA High School Student
Handbook are listed below:
a. p. 9 – Adjustment of total concurrent credits allowed on the High
School ILP from eight to nine, and elimination of admin approval
to exceed that. (If a student requires more than nine, the process
would be to complete one before adding another.)
b. p. 11 – Detailed explanation of how GPA is figured, including the
addition of weighting grades from college/university courses and
AP courses in order to be more in line with what other schools are
doing.
c. P. 14 – Changes in how UA Scholars eligibility is determined, and
how ties are broken. (Weighting of honors classes and then totaling
credits, if necessary.)
3. The edited 2021-2022 IDEA High School Student Handbook is attached.

Interior Distance Education of Alaska
Galena City School District

High School Handbook 2021-2022
3 August 2021
(Check the IDEA website for the most updated information.)

Introduction to High School in IDEA ................................................................ 1
The Goal: Graduation .................................................................................... 2
Course Selection ........................................................................................ 3-8
Course Options ............................................................................. 3
Work Study and Service Learning ................................................... 4
College Classes .......................................................................... 4-6
Selecting Materials ........................................................................ 6
Course Specifics ......................................................................... 6-8
Tracking Your Progress: Student Records ................................................... 8-12
High School Planner, ILP, ILP Amendment, Samples, Progress Report, Logs
The Future: Scholarships and Testing ...................................................... 12-15

INTRODUCTION TO HIGH SCHOOL IN IDEA
The following pages provide general guidelines for home-educating a high school student through
IDEA. If you are new to IDEA, you should have already attended an orientation for new families.
The Parent Handbook posted on our website provides complete information on the use of
allotment funds, what your responsibilities are, and other information about IDEA. This handbook
contains the additional information necessary for high school. Record keeping must be a little
more detailed in high school because other schools and/or colleges are depending on us to
provide validation for credits earned. This handbook contains information on how credits are
earned and recorded, how to fill out our high school forms, what the graduation requirements
are, and how to plan and order courses.
The IDEA staff is here to help you to provide a truly individualized educational program for your
student. The following pages provide general guidelines, explaining how we usually do things in
IDEA. The primary job of Field Reps and contact teachers is to be your advocates! If your student’s
educational needs include something that does not seem to fall within these guidelines, please
discuss it with your contact teacher or ask a Field Rep for advice. We may or may not be able to
accommodate you, but we will try to find a compromise that satisfies both our guidelines and the
individual needs of your student!

Facebook
Ask to join the “IDEA High School (Statewide)” group on Facebook for info about opportunities
for high school students, as well as a place to ask advice from other high school parents.

Enrollment
Details on enrollment criteria and withdrawal processes are included in the Parent Handbook and
are posted on our website.

Grade level
High school grade level is determined by years in high school. Each year a student advances a
grade regardless of credits earned. If a student has not met all graduation requirements by the
end of twelfth grade, the student remains in twelfth grade until they meet graduation
requirements or until the year in which the student will be age 20 on September 1 (when they
can no longer be enrolled).

©

IDEA 3 August 2021

1

THE GOAL: GRADUATION
Graduation Ceremonies
Ceremonies are held in Anchorage, Fairbanks, Juneau, Soldotna, and Wasilla for any graduating
student who chooses to participate. IDEA graduations are very special ceremonies that celebrate
the family involvement in the student’s education with our district. The diploma is presented to
the student’s parents, who then award this symbol of achievement to their son or daughter.
NOTE: Any services or other expenditures made for seniors after graduation are not reimbursable.

Graduation Requirements
To earn a high school diploma from IDEA, your student must meet the following credit
requirements:
GRADUATION CREDIT REQUIREMENTS
Subject
Credits
English
4
Math
3
Science
3
Social Studies
2.5*
Alaska History
0.5*
Physical Education
1.5
Health
0.5
Life Skills
0.5
Additional Courses
5.5
TOTAL
21
*This does not apply to students who transfer into an Alaska public school after the
student’s second year of high school, or have passed a high school state history course
from another state. These students would need 3 credits of social studies.

Graduation Credit for Course Work in Eighth Grade
Students may receive credit toward completion of graduation requirements for coursework taken
prior to the ninth grade, provided that:
1. Such work is of a nature considered to be consistent with high school level study,
determined by a comparison of its content and the learning objectives of board-approved
high school curriculum.
2. Such work is not taken prior to the eighth grade.
3. Acquisition of all such credit is approved by the building or program administrator, after a
thorough review of each case individually.
4. The course is submitted on a high school ILP and progress report.
Some courses do not require administrative review in order to qualify for high school credit (#3
above), provided they meet the other three criteria.
1. Algebra I taken in the 8th grade will automatically count toward high school credit and
graduation requirements as long as an exemplary grade (A or B) is received.
2. High school courses taken from an accredited institution will also automatically count as
long as an exemplary grade (A or B) is received and the credit is in a core academic area
(English, mathematics, social studies, science, technology, or world languages).
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OPTIONS FOR EARNING CREDIT
Course options generally fall into one of these categories:
1) Traditional textbooks or “curriculum-only” purchases of online or print classes
 Convenient
 Student and teacher-tested
 Provide structure, a big help to busy homeschooling parents!
2) Correspondence courses
 Instructor graded – grades provided by independent instructor
 Transcript from accredited institution must be attached to Progress Report
3) Classes designed by parent
 Opportunity to take advantage of parental expertise in a particular subject
 Typically incorporates material from a variety of sources
4) Guided instruction
 Usually in areas that require special equipment or special expertise (such as PE, art,
music, foreign language)
 Credits based on an accumulation of hours
 Supplemental instruction is possible in any subject area, usually for short periods;
talk with your contact teacher to get IDEA approval before the instruction begins.
5) Work study and service learning
 Good ways to get high school credit for “life experience”
 No retroactive credit may be given (to ensure credit, communicate your plans to
your contact teacher before beginning)
 Credit limits:
 4 credits of both combined
 ½ credit of either per fall or spring semester (67.5 hours of work)
 1 credit of either per summer
 1 credit per job type (135 hours of work)
6) College courses (dual credit)
 Get a head start on earning college credit while earning high school credit (see
section on university classes for details on equivalencies)
 Helps students go beyond parental expertise in rigorous subject areas
 Automatic qualification for Alaska Performance Scholarship for non-remedial courses
in the subject area
7) Courses from a local educational institution
 Instructor taught and graded
 Full or part time options

©
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Work Study and Service Learning
Work study or service learning credit may be awarded for paid work (work study) or unpaid work
(service learning). The goal of both of these options is to encourage career exploration and allow
students to learn about the world of work in different careers.
Domestic work, paid or unpaid, done in your household does not qualify, including baby-sitting,
household chores, caring for pets, canning, gardening, caring for grandparents, etc. We cannot
grant credit for volunteer or paid work done at a church if this work involves promoting religious
beliefs. For example, we cannot grant credit for teaching Sunday School, or for the doctrinal
portion of any work done at a church summer camp. IDEA will not approve work study or service
learning for credit in fields which are inherently high-risk for injury. Please get approval for work
study and service learning opportunities ahead of time.

Credit Limits
1. 1/2 credit per semester (67.5 hours of work) of either Work Study or Service Learning.
2. 1 credit in the summer.
3. 1 full credit (135 hours of credit) can be awarded for each type of job. If your student
wishes to earn more than one credit, he/she must do so through a different job.
4. 4 credits in Work Study and Service Learning combined, earned over the course of your
student's high school years.

Record-keeping
1. Work study: Credit for paid employment.
Your student must be 14 or older, and there must be a supervisor present. Students age
14-16 must fill out an AK Department of Labor work permit application, found at
http://www.labor.state.ak.us/lss/lssforms.htm. (Some employers may require permits for
17-year-olds.)
2. Service learning: Credit for volunteer work.
Your student may combine volunteer work and job shadowing to accumulate hours for
credit.
3. With your Progress Report, turn in the Work Study or Service Learning Self Evaluation
Form and the Work Study or Service Learning Supervisor Feedback Form.

College Courses
Dual Credit
College and high school credit are awarded concurrently when the student successfully
completes a college class. These may be through correspondence or by attending a local
branch of the University of Alaska or other local college. The college transcript (either official
or unofficial) must be submitted with the Progress Report in order for those grades to be
entered on the high school transcript. Students must request grades from the
college/university and submit them to IDEA at the same time as the Progress Report. Grades
for University of Alaska classes can be printed from the UA website. Please check with them
about how to log in to see your grades.
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College courses that are 3 or more credits will be awarded one high school credit, if the course
is 100-level or above and is from an accredited institution. Non-remedial (100 level or higher)
college classes will automatically count towards the Alaska Performance Scholarship in the
subject area of the class. In other words, English A111 (3 cr) will count as 1 credit of an APSeligible English course.

High School Credit
While 3 or more credit courses of at least 100 level from an accredited institution are awarded
1 full high school credit, the following receive one semester of high school credit (0.5 credit)
for a semester course:
1. Remedial college courses – i.e., lower than 100 level
2. One and two credit college courses – must be combined with out-of-class work in addition
to the college class to be eligible for any high school credit. Work with your contact teacher
for solutions to earn high school credit for one and two credit college courses.

UA University System or Other Local Colleges
University and college classes from the UA university system may be available to high school
students. Requirements for under-age registration vary between schools and classes, but
colleges/universities are much more likely to allow juniors and seniors to enroll in classes than
freshmen and sophomores. Students take exams on the college/university campus and submit
all coursework to the college/university instructor, and the university issues the course grade
on a transcript which you turn into your contact teacher along with a completed Progress
Report.

Fees That IDEA Can Fund
IDEA will only fund classes that are on your ILP and approved by your contact teacher. We
do not pay for any university classes that are audited. University fees that IDEA can fund
include only those that are directly related to the course itself: tuition, lab, technology, etc.
General school fees such as parking, health center, or student activity fees are the
responsibility of the family.
Textbooks cannot be charged to your student's allotment, but can be reimbursed. To save
allotment funds, you may want to consider the university's buyback option. If you sell your
textbooks back to the university at the end of the semester, submit both receipts to IDEA in
order to be reimbursed for the difference between your purchase price and the college's
buyback price. An even more cost-effective alternative is to rent the textbooks through
Amazon or the college bookstore.

Process for Direct Payment by IDEA:
1. Register for classes at your local college/university. (The school may have some
additional forms that they require high school students to complete.)
a. If you register in person, they will give you a fee schedule that shows all the
expenses for the class(es). Your contact teacher will need a copy of this.
b. If you register online, we will need a copy of the Account Summary by Term
and the Concise Student Schedule for your registered courses listed on your
UA Online account.
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2. You must confer with a contact teacher during the college/university registration
timeframe in order to complete the UA Authorization Form. Your contact teacher (or
another available contact teacher) will review and approve this form. The contact
teacher will send the UA Authorization Form and the detailed course fee information
to the IDEA Business Office in Fairbanks so the ordering department can determine
the IDEA-fundable amount and authorize payment. (The college/university may have
additional forms that they require of high school students. It is your responsibility to
get and complete these forms and take them back to the college/university after
obtaining the needed signatures.)
3. The IDEA Ordering Department will enter the requisition in FAST and will email the
form directly to the university, you, and your contact teacher. The college/university
will bill IDEA directly later in the semester.
4. After you receive this form back from our Ordering Department, you will need to return
to the University to pay your portion within the time frame that they require.
5. The UA Authorization Form is only valid for the courses listed on the form and must
be completed each time a new semester begins or new classes are added.

Selecting Materials
High school students and their parents are encouraged to work with their contact teacher to mix
and match from various sources to find whatever works best for your family. You can order these
on your own, or use the FAST system to order from a vendor that accepts purchase orders directly
from IDEA, also called a PO vendor. The alphabetical general PO Vendor List on our website can
be sorted by category, three of which are specifically for high school students: (1) College:
Vendors that offer college classes that high school students can take, (2) High School Courses:
Vendors that offer high school courses with some level of teacher support, and (3) High School
Texts: Vendors that offer textbooks or online courses that you teach and correct yourself and/or
supplementary material.
You may use any material you deem appropriate for your children, including personally-purchased
faith-based materials. As a public school district, we are barred from using public funds for the
advocacy of sectarian or denominational doctrines, but you are free to use any sectarian materials
that you purchase yourself. Keep in mind that in order to receive full funding, a student must be
taking four courses through IDEA using “fundable materials” as specified in our enrollment criteria
found on our website and in the Parent Handbook. If your high school student is pursuing the
Alaska Performance Scholarship, there are specific courses that are required for APS qualification,
so please work closely with your contact teacher when developing your ILP and choosing
materials.

SOME COURSE DETAILS
Physical Education
PE can consist of a combination of physical activities. Specific activities such as swimming,
martial arts, skiing, and gymnastics are some examples. One-half credit is earned for P.E.
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once your child accumulates 67.5 hours and submits a progress report to your contact teacher.
Log sheets are available in the family section of the IDEA website on the “Forms” page under
“Forms & FAST" if you would like to use them to help track activities and accumulated hours.

Life Skills
Life Skills consists of general skills that adults use to be productive citizens. Life Skills credit
can come from a single semester class, such as personal finance, driver’s ed, consumer math,
or others; or it can be made up of an accumulation of hours (totaling 67.5 for ½ credit) in a
variety of areas. There are log sheets in the family section of the IDEA website on the “Forms”
page under “Forms & FAST" that can help you to keep track of activities and accumulated
hours. Some examples of skills that can be included are first aid/CPR, driver’s education,
computer skills, personal finance, composing a résumé, job interviews, balancing a
checkbook, basic cooking, basic sewing, loan applications, comparative shopping, water
safety, portfolio development, etc. This accumulation of skills may be spread out over more
than one year.

Religious studies
While a student is enrolled in IDEA, we cannot give credit for Bible or religion courses that
give preference to any one belief or religion, whether taught by the parent or taken at another
school. Religious studies that are taken as a course from another institution before IDEA
enrollment and appear on the transcript from that institution when your student transfers into
IDEA may be used for elective credit.

Advanced Placement Courses
The IDEA program is qualified to administer AP® Exams through College Board. However, if
you wish to have the AP® designation on your child’s high school transcript, it must be an AP®
course taken from an accredited institution. AP® courses, even when taken as a parent-graded
course (without the AP® designation on the transcript), can be a good choice for students
because they are usually much more rigorous than the general course offerings and provide
students an opportunity to develop content mastery and critical thinking skills expected of
college students. Taking AP® courses from an accredited institution provides for the possibility
of earning college credit and/or standing out in the college admissions process. For
information on the over 30 AP® courses and exams, see the College Board website:
www.collegeboard.com/apstudents.

Honors Courses
If you wish to have a course on your child’s high school transcript designated as an Honors
course, it must be an Honors course taken from an accredited institution.

Other special opportunities:
High school students in IDEA have many opportunities to expand their educational experience.
The IDEA website, your contact teacher and your field rep can provide more information about
the following options:
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 Close Up in Washington DC and New York City – Learn more about civics, current
events, immigration, and our national government while visiting these two East Coast
cities, together with hundreds of students from many different states.
 Close Up in Juneau – Learn how to have a voice and make an impact on our state
government in Juneau while visiting the capital city, the Alaska Legislature, and meeting
with government officials.
 Courses in Galena – Spend a month at the boarding school in Galena and get ½ credit
in Automotive Technology, Cosmetology, or Media Technology.
 Academic Decathlon – Study ten areas around this year’s theme and compete against
students from other Alaskan high schools.
 Battle of the Books – Read through a booklist and then compete to be selected for the
IDEA BOB team, which competes against other schools in Alaska.
 Art Exhibition – Submit artwork for Art in the Capitol.
 FFA – IDEA is the only homeschool group in the nation to have an FFA charter, where
students develop leadership skills and have the potential for scholarships in the areas of
agriculture and natural resource development.

TRACKING YOUR PROGRESS
All student records (forms relating to what coursework your child is taking and how they are doing
in that coursework) are turned in to your contact teacher. They will review these records, sign,
approve, and send them to the student records department in the Fairbanks office, to become
part of the official transcript.

Full-time Private School Students
If your student is enrolled full-time and attending a local private school, keep in mind that the
instructions below related to student records apply only to the courses taken through
IDEA. Courses taken at the private school should be listed on the Private School Addendum
and submitted with your ILP. These courses will not appear on the IDEA transcript, and
progress toward graduation would be tracked through the private school.
1. High School Planner: This optional form is not applicable, since your student will
graduate from the private school and must meet their graduation requirements.
2. ILP: Include on your ILP only those courses that are taken through IDEA.
3. Private School Addendum: List all courses taken at the private school and submit this
form with your ILP. This will help us to abide by regulations that prohibit any courses
taken through IDEA that are “substantially similar” to courses taken elsewhere.
4. ILP Amendment: You may amend courses on your ILP as outlined below.
5. Samples of Work: Submit samples for all courses on your ILP, but not for any courses
on the Private School Addendum.
6. Progress Report: Submit grades for all courses on your ILP as explained below, but
not for any courses on the Private School Addendum.

High School Planner
High school students and their parents should meet with their contact teacher at the beginning
of the year to discuss courses planned and/or ordered. Your contact teacher will assist you in
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considering the graduation requirements and verifying that your child is on track for a timely
graduation as you develop the ILP together. It is highly recommended that you fill out a High
School Planner at the beginning of 9th grade and re-evaluate each year before you order
courses for the coming year. The High School Planner will help you to keep track of what
classes have been completed and what is still needed to graduate. Your IDEA contact teacher
can be a big help in this planning process.

Individual Learning Plan (ILP)
1. ILP’s may be turned in at any time before the September 15 due date. Your contact
teacher will visit with you, either in person or on the phone, to develop and/or review your
ILP. If the ILP conference has not taken place by the due date, your allotment will be
“frozen.” The funds are released as soon as the ILP is received and signed by the contact
teacher. The state will not allow us to claim funding for any students for which we do not
have a current ILP. Therefore, in late October, we must withdraw all students without
ILP’s.
2. Complete the information requested for each subject that you plan to teach this year.
Information asked for varies, but basically includes what you will use to teach and what
you plan to cover.
3. High school ILPs may include no more than nine concurrent credits.Admin approval is
required in order to include more than eight courses on your high school ILP.
4. Include all courses on the ILP that you want to appear on your IDEA transcript. If your
student is enrolled part time in another educational institution (college, private school,
etc.), those courses should be included on the ILP.
5. Include only courses that you fully intend to complete this year. (Do not include classes
that you are hoping you might have time to do.) You can always complete an ILP
Amendment to add a course later; you cannot remove any courses after the November
15th (for fall semester) and March 15th (for spring semester) drop dates.
6. Your contact teacher is available to assist in filling out any forms, if needed, and he/she
may ask for clarification or adaptations before it is signed and sent to the student records
department in Fairbanks.
7. State standards are available on the IDEA website and in our offices to provide assistance
in planning a course of study. They show what topics are included in the educational
standards for Alaska in the four academic areas of math, language arts, science, and social
studies and can help you to prepare your students for the state assessments.

ILP Amendment
1. The ILP can be amended by submitting an ILP Amendment. Use the top portion of the
form to add a course or change the content of an existing course by adding topics,
activities, or changing your primary text. Use the bottom portion to drop a course or move
it to a different semester.
2. In high school, an ILP Amendment to remove or change a class must be submitted by
mid-semester: November 15 for fall courses and March 15 for spring courses. If you do
not submit an ILP Amendment to remove a course in a timely manner, your student will
be held accountable for the course.
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Quarterly Samples of Work
State regulations require that you submit quarterly samples of work for all subjects listed on
the ILP. Suggestions to help prompt ideas for samples are included online and in the
Appendices of the Parent Handbook. The samples should demonstrate progression in
achievement of skills; therefore, they need to be scattered over the course of the school year.
To simplify things, some of the due dates for samples align with due dates that already exist
in IDEA.
 Samples due for first quarter – October 15
 Samples due for second quarter – January 15 (Fall PR due)
 Samples due for third quarter – March 15
 Samples due for fourth quarter – May 15 (Spring PR due) (May 1 for graduating
seniors.)
 Note that whenever any of these dates fall on a weekend, the samples (and progress
reports) can be submitted either the Friday before or the Monday after.

Progress Report
1. Your student’s grades are determined and assigned by a certified teacher after review and
consideration of any recommendations submitted by you and your student. Use the High
School Progress Report for reporting grade recommendations to IDEA. All high school
grades should be A, B, C, D, or F. Your contact teacher will contact you to discuss any
questions or possible adjustments to your recommendations.
2. Turn in to your contact teacher. Mid-year PR is due January 15 and end-of-year PR is due
May 15 (May 1 for graduating seniors). Whenever the 15th falls on a weekend, the PR can
be submitted either the Friday before or the Monday after. You MUST include a grade
indicator for each course included in the ILP, so if a course attempted in the given
semester is not complete, enter “I” for “incomplete.” (See the section on incomplete
classes, below, for details on due dates to finish incomplete courses before they turn into
F’s.)
3. If an educational institution determined any course grades for courses listed on your ILP,
you must send a transcript from the institution that indicates the final grade received and
the credit earned. The transcript must be either “official” or sent directly from the
institution. An “unofficial” transcript is acceptable if it has a signature from an employee
of the institution. No credit will be entered for the course until both the transcript and the
Progress Report have been turned in to your contact teacher.
4. Include work study or service learning evaluations.
5. Funds for the upcoming fiscal year will be frozen on July 1st for any families who have not
re-enrolled or who do not have their student records paperwork complete from the
previous school year that ends on June 30th. This includes ILP’s, both PR’s, and samples
of work for each student.
6. Important note for seniors – If a senior is participating in graduation ceremonies,
his/her grade recommendations are due May 1. Any senior coursework that is not
complete and grades not submitted by June 1 may become an F and the student may not
graduate during that school year if those credits are required to graduate. Administration
has the discretion to extend this deadline if the student can demonstrate meaningful
progress and has a specific end date that does not extend beyond August 30. However,
students who have not yet met graduation requirements by June 30 will not graduate in
the current school year since the school year ends on June 30.
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Recording of Grades
Parent graded classes – Grades are submitted using the high school progress report. All
high school grades should be A, B, C, D, or F. If your student receives an “F” on his high
school transcript, the “F” can only be removed by taking the course over again. It must be
the same course (such as Biology or Algebra I), but you don’t need to use the same
curriculum. If the re-taken course does not use the same curriculum materials, you must
consult with your contact teacher to get approval that the coursework is equivalent. You must
also consult with your contact teacher for possible approval to have IDEA pay for the course
materials if you need new ones.
Transcripted courses – Anything less than a passing grade results in an “F” on the
transcript. In that event, before your student can enroll in another university or transcripted
high school course, a conference must take place between your contact teacher, your student,
and you. It is important to keep in mind that transcripted grades, especially college grades,
will follow your student for much longer than high school grades. IDEA cannot change or
remove grades received from another institution, and so the grades will be recorded on the
IDEA transcript according to the institution’s policy from which the class was taken. For
instance, a student who receives an F in a university course may be allowed to retake that
class to get a better grade. However, many universities keep both the original grade and the
retaken course grade on the college transcript. Although only the higher of the two grades
will be calculated into the student’s GPA, both grades will appear on the IDEA transcript if
they are retained on the institution transcript. Please be careful to enroll only in classes in
which your student can be successful.
GPA calculations:
1. College and University Courses: All non-remedial, non-developmental college courses
in the subject areas of English/Language Arts, History, Math, Science and any course
that is listed as a general education requirement from that institution will be calculated
as follows. Courses with an A+, A or A- grade will receive 5 points. B+, B and B- will
receive 4 points. C+, C and C- will receive 3 points. D+, D and D- grades will receive
2 points. Any NC, F or other indicator of not passing will receive 0 points. Any
college/university course not falling into the aforementioned categories will follow
standard GPA calculation (A=4, B=3, C=2 and D=1).
2. Advanced Placement classes taken or transferred in from an accredited institution will
be calculated following the same formula as college and university courses, above.
3. All other grades including parent graded classes and honors classes as well as transfer
grades not falling into any of the categories above will follow standard GPA calculation
with an A+, A or A- grade will receive 4 points. B+, B and B- will receive 3 points. C+,
C and C- will receive 2 points. D+, D and D- grades will receive 1 point. Any NC, F or
other not passing grade will receive 0 points.

Summer classes
IDEA records grades for two semesters, fall and spring. Here’s how to proceed if you begin a
course in the summer:
 Courses begun in the summer and completed by June 30 will be recorded on the
spring progress report of the current school year. Submit both an ILP Amendment and
a Progress Report for the spring semester of the current year.
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Courses begun in the summer and completed after July 1 should appear on the
following year’s ILP and the fall semester Progress Report.

Incomplete classes
If a parent decides that a class should be removed, an ILP Amendment to remove the class
must be submitted by mid-semester: November 15 for fall courses and March 15 for spring
courses. After the drop date has passed, there are only two options by which a student may
earn credit for any classes: (1) complete the work in that semester, or (2) make a one-time
move to the next semester where they will be expected to complete the credit. If the second
option is chosen, the course may be moved (one time) to the following semester in order to
be completed, but they may not be removed from the transcript without administrative
approval. Each moved course will be given the grade of NC (No Credit) on the transcript in
the original intended semester. The final grade will be recorded in the next semester
(including an “F” if it is not completed). All courses taken from another institution will adhere
to the drop/add dates for that institution.
High school students should aspire to complete all course requirements within the semester
in which it was begun. If your student does not complete the course work within that
semester, an incomplete should be reported on the Progress Report. The coursework for fall
semester must be complete and a progress report submitted no later than March 15;
coursework for spring semester must be complete and a progress report submitted no later
than June 30. ILP’s cannot be processed until all incomplete grades from the previous
semester are resolved. Students that withdraw from the IDEA program with incomplete
grades will receive F’s for those classes on their transcript.
To help avoid any future scheduling problems relating to incomplete courses, a meeting
should be scheduled before March 15 between the contact teacher and the parent to address
incomplete fall courses. A meeting to address incomplete spring courses should take place
prior to completing the fall ILP. This meeting has three purposes:
 To determine whether incomplete fall courses will prevent spring courses from being
completed on time. For instance, if a student is struggling with a math course in the first
semester and will need a full year to finish a semester’s worth of material, you would need
to drop the spring math class prior to March 15 to allow the student the second semester
to finish the material.
 To determine if incomplete courses can be completed and grades submitted by the
deadlines.
 To submit any necessary ILP Amendments.
 Important note for seniors – If the senior is participating in graduation ceremonies,
his/her grade recommendations are due May 1. See more important details regarding
deadlines for finishing up senior classes in the section on Progress Reports.

Logs
All credit earned comes from either learning a specific body of knowledge (for example, the
content of Biology or Algebra I) or accumulating hours. Accumulation of 67.5 hours is
equivalent to ½ credit, and 135 hours is equivalent to 1 high school credit. 67.5 hours in a
semester works out to 45 minutes a day, five days a week, for 18 weeks. Log sheets are
recommended (not required) for courses that cover a development of skills rather than a
particular body of knowledge, such as physical education, life skills, music, and art. They can
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be found on the IDEA website, in the family section on the “Forms” page, under the “Forms
& FAST” header. Although logs are not required to be turned into IDEA, you may find them
very useful in keeping track of activities and required hours.

THE FUTURE
After Graduation, What Next?
Many resources for planning beyond the high school years are available on our website: see the
link for “Post High School Options” in the "High School" dropdown on the family site. You can
peruse a general overview of various post high school options, including vocational, military, and
career exploration in addition to educational options. Those who are planning to pursue a college
career will find pages about college testing, study abroad, and tips for writing college entrance
essays. There are pages on how to decide what you want in a college and then how to find a
college that fits those criteria. Information is provided on financial aid and some special resources
available just to Alaskans.

AKCIS
IDEA provides free access to the Alaska Career Information System, a user-friendly
comprehensive program to search information on careers, colleges, and financial aid. This
resource is filled with great post-secondary planning materials. The link (and password) to
the AKCIS website is in the family section of the IDEA website, under “Online Resources,”
then “Online Subscriptions.”

Locating Scholarships
Scholarship information can be found in the family section of our website through the “High
School” dropdown. The link labeled “Scholarships” provides links for general scholarship info,
Alaska scholarships, resources for searching for scholarships, and info about other specific
scholarships. Join the IDEA High School (Statewide) group on Facebook to see scholarship
announcements, as well as other opportunities available to high school students. Additionally,
emails are sent on our regional listservs to share details about various scholarships as we
become aware of them throughout the year.

Alaska Performance Scholarships
The Alaska Performance Scholarship (APS) is available to Alaska students who will attend
post-secondary institutions in Alaska. Qualifications include the number and specific titles of
courses in core subject areas taken, grade point average, and scores on standardized tests
(WorkKeys, ACT, SAT). For all the details, check with your IDEA contact teacher and/or the
Alaska Commission on Postsecondary Education website (http://acpe.alaska.gov). This
scholarship can potentially award a student up to $4755 a year for four years, so it is very
important to work with your contact teacher when developing a high school plan to make
sure your student will qualify for this award. Please note: when the student’s transcript is
audited for APS after graduation, any incompletes on the transcript will disqualify the student
for eligibility.
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UA Scholars
The UA Scholars Award is a $12,000 scholarship which can cover eligible expenses such as
undergraduate tuition, fees, room, board, books, supplies, and other educational costs
incurred for attendance at the University of Alaska. Students eligible for the Award are
designated by their high school based on their academic standing at the end of their junior
year. The award is disbursed to eligible Scholars in the amount of $1,500 per semester for a
total of eight semesters over a five year period. IDEA will designate its UA Scholars through
a weighted GPA calculation which will only be used to determine the UA Scholars recipients.
(The GPA that is on a student’s official transcript will not be weighted.) UA Scholars eligibility
GPA will be calculated as follows:
 UA Scholars eligibility is determined by IDEA based on GPA. See the GPA information
in the section on “Recording of Grades.”
 College and University Courses: All non-remedial, non-developmental college courses
in the subject areas of English/Language Arts, History, Math, Science and any course
that is listed as a general education requirement from that institution will be calculated
as follows. Courses with an A+, A or A- grade will receive 5 points. B+, B and B- will
receive 4 points. C+, C and C- will receive 3 points. D+, D and D- grades will receive
2 points. Any NC, F or other indicator of not passing will receive 0 points. Any
college/university course not falling into the aforementioned categories will follow
standard GPA calculation (A=4, B=3, C=2 and D=1).
 Advanced Placement classes taken or transferred in from an accredited institution will
be calculated as follows. Courses with an A+, A or A- grade will receive 5 points. B+,
B and B- will receive 4 points. C+, C and C- will receive 3 points. D+, D and D- grades
will receive 2 points. Any incomplete, NC, F or other indicator of not passing will receive
0 points.
 Honors classes taken from an accredited institution will be calculated as follows.
Courses with an A+, A or A- grade will receive 4.5 points. B+, B and B- will receive
3.5 points. C+, C and C- will receive 2.5 points. D+, D and D- grades will receive 1.5
points. Any NC, F or other indicator of not passing will receive 0 points.
 All other grades including parent graded classes as well as transfer grades not falling
into any of the categories above will follow standard GPA calculation with an A+, A or
A- grade will receive 4 points. B+, B and B- will receive 3 points. C+, C and C- will
receive 2 points. D+, D and D- grades will receive 1 point. Any NC, F or other not
passing grade will receive 0 points.
 In the event of a GPA tie, we will use the following methods to break the tie:
o Honors classes taken from an accredited institution will be calculated as follows.
Courses with an A+, A or A- grade will receive 4.5 points. B+, B and B- will receive
3.5 points. C+, C and C- will receive 2.5 points. D+, D and D- grades will receive
1.5 points. Any NC, F or other indicator of not passing will receive 0 points.
o If the inclusion of honors courses in the GPA calculation does not resolve the tie,
the UA Scholarship will be awarded to the student with the highest total number
of high school credits in “core” classes (Math, Science, Social Studies, English,
Technology and World Languages).
o If the previous two methods do not resolve the tie, then the UA Scholarship will
be awarded to the student with the highest total number of credits.
 Please note: when the student’s transcript is audited for UA scholars (the fall after
junior year), any incompletes on the transcript will disqualify the student for eligibility.
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Testing:
IDEA is required to offer testing to 3rd-10th grade students in Math, ELA (English/Language
Arts) and Science. We rent a facility and provide proctors to conduct the testing in each area
with a population of IDEA students. Testing dates will vary by office; check with your local
staff for the dates in your area.
 State assessments in language arts and math take place in March or April for grades 3-9.
 State assessment in science takes place in March or April for grades 5, 8, and 10.
Parents have the right to opt their child(ren) out of state-mandated testing if they do not wish
their child(ren) to participate. If you wish to take advantage of this, please complete the
Testing Opt Out Form and turn in to your contact teacher.
Note: Students may want to take one or more of the tests listed below to qualify for the
Alaska Performance Scholarship or to meet job or college requirements.

WorkKeys Assessments
Various fall dates – grades 11 and 12
High school juniors and seniors have the option to take the WorkKeys assessment which can
be used to qualify for an Alaska Performance Scholarship. This test covers three key skill
areas: Applied Math, Workplace Documents, and Graphic Literacy. It is a timed test, with 55
minutes given in each skill area to complete all questions. This free test can be scheduled at
your convenience at your local Job Center: http://jobs.alaska.gov/offices/.

PSAT
October – grades 8-11
The PSAT is typically taken in the fall of your student’s junior year, but can also be taken
earlier, beginning in the 8th grade. The graded test is sent to you with the correct answers
notated, providing you with an opportunity to improve upon areas of weakness. It serves as
a practice test for the SAT and is also the National Merit Scholarship Qualifying Test. The
PSAT is usually administered in October at each of the IDEA offices and in your local school
districts. Online registration for the PSAT/NMSQT is NOT available. You must sign up for the
test with IDEA or at a high school in your community; check with them regarding test fees
and the correct date, time, and location for the test. The registration deadline is typically
about one month before the test date. The high school code number for IDEA is 020353.
PSAT information: http://www.collegeboard.com/student/testing/psat/about.html

PreACT
October – grades 10 and 11
The PreACT was designed to help you predict your score on the ACT after an additional year
of learning. Your performance on the PreACT will help you make a plan for reaching your
goal ACT score. You will most likely take the PreACT as a 10th grader however you may take
it as anytime during your 10th and 11th grade year. Unlike the ACT, the highest
possible PreACT score is a 35. This test is offered in October in our local offices. Please talk
with your contact teacher in order to sign up.
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SAT and ACT
Various dates – high school, usually grade 12
High school students are required to take the SAT, ACT, or WorkKeys no later than May of
their senior year in order to qualify for the Alaska Performance Scholarship. The SAT and/or
ACT are most often taken by seniors, although any high school student may opt to take them,
even as a “practice” and then re-take the test in their senior year. The SAT and ACT tests are
typically administered several times a year, beginning in October; the registration deadline is
approximately one month in advance of the test. Whether you register by mail or online, you
will need to register for the SAT or ACT to find out correct dates, times, locations and exact
fees. The high school code number for IDEA is 020353.
SAT info & practice questions: http://www.collegeboard.com/student/testing/sat/about.html
ACT information and practice questions: http://www.act.org/content/act/en/products-andservices/the-act.html
SAT: The Scholastic Aptitude Test (SAT) is a three-hour achievement/aptitude administered
on the morning of each test date. Scores on the two main sections (verbal and
mathematics) are reported on a scale of 200-800. Many colleges require that candidates for
admissions take this test. These test scores give college admissions officers and scholarship
sponsors one indication of a student’s ability to do college work. Visit College Board Online
for more information and practice questions: http://www.collegeboard.com
ACT: The American College Testing Program (ACT) has four sections that measure
academic achievement: English, Reading (in social studies/sciences/arts/literature),
Mathematics, and Science Reasoning. Each section is scored separately, and a composite
score is the most commonly reported index in the program. ACT uses a low scale of 1 to a
high of 36 in scoring each subtest. For ease in interpretation, the standard scores are
converted into percentiles. Visit the ACT website for more information and practice
questions http://www.act.org
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

2021-2022 IDEA Parent Handbook Edits

Status:

Action

Suggested Motion:

I move to approve the updated 2021-2022 IDEA Parent
Handbook. These edits will provide guidance for
management of student services for the IDEA offices.

Discussion:
1. The IDEA Parent Handbook has been recently updated and vetted
through the IDEA offices and IDEA Field Reps.
2. Most of the changes are grammatical, or provide clarification. The
biggest changes to the IDEA Parent Handbook are outlined below:
a. Lots of small changes to language throughout to specify things
related to the IDEA Business Office. (Used to just say “Fairbanks
Office.”) Also changing Janice’s name to Dean in several places.
b. p. 2 – Updates to staff and office info.
c. P. 7 – Increase in allotments.
d. p. 9-10 – Small adjustments to funding guidelines: Added a few
items to the “not covered by allotment” list and increased two
spending limits, for musical instruments and PE equipment.
e. p. 12 – Added specifics about online guided instruction –
something new we have had to face due to Covid restrictions. Also
changed language to direct instruction providers to our online form
rather than a print form.
f. p. 14 – Added some information about how to set up direct deposit
for families that don’t have paper checks.
g. p. 17 – Pointed out that families should look to our staff for
“official” answers to their questions, rather than fellow
homeschoolers.
h. p. 18 – Highlighted the newer Facebook group specific to the
families with high school students.
i. p. 25 – Student laptops now available for all students, not just high
school students, due to more and more online schooling.
j. p. 27 – Adjustment to withdrawal date that requires repayment for
monies spent.
3. The edited 2021-2022 IDEA Parent Handbook is attached.

Interior Distance Education of Alaska
Galena City School District

Parent Handbook 2021-2022
3 August 2021
(Check the IDEA website for the most updated information.)
Quick Reference ........................................................................................ 1-2
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Allotment ................................................................................................. 6-17
IDEA Homeschool Community ................................................................. 17-19
Parent Responsibilities ............................................................................ 19-21
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Ongoing Support .................................................................................... 22-23
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Appendix A: ILP tips ............................................................................... 29-30
Appendix B: Suggestions for samples ....................................................... 31-32
Appendix C: Directory Release Form……………………………………………………….33-34

IDEA QUICK REFERENCE
What do I send or take to my local office?
Individual Learning Plans (ILP’s), Progress Reports (PR’s), work samples or any changes in ILP
all go to your contact teacher. Any changes in contact information or enrollment can go to your
contact teacher, field rep, or local office staff.

What do I send to the Bbusiness Ooffice in Fairbanks?
Enter requests online with the Family Allotment System Tracker (FAST). Reimbursement receipts
and/or Vendor Direct Payment Requests go to the Business OfficeFairbanks if not attached to
your requisition in FAST. If you prefer paper forms, send your paper Order Department Forms
(orders, instructor payment & reimbursements) to the Business OfficeFairbanks. (Paper forms will
take a little longer to process, since our staff must manually enter them into FAST.)

How do I get tech support?
To send a tech request, log
webhelpdesk@ideafamilies.org,
response time is 1 hour or less
with IDEA email addresses, you
this address).

into webhelpdesk at the IDEA website, send an email to
or call your local IDEA Certified Computer Technician. Ideal
during office hours. Since Webhelpdesk can only communicate
must use your school email (and any email responses will go to

How can I find out what’s happening with IDEA and what I need to do
(forms to complete, workshops, upcoming events, etc.)?
Check your e-mail regularly, at least a couple of times a week, for emails from IDEA. Check the
IDEA website (www.ideafamilies.org) at least weekly, paying special attention to your regional
news and calendar. Call or write your field rep or contact teacher with any questions. You can
also stay tuned to IDEA’s many social media outlets and join your IDEA regional Facebook Group.
Download the IDEA app – search for “IDEA Homeschool” in the app store!

Important Dates/Deadlines:
Student records:







September 15 – ILP’s due
October 15 – Samples due (1st quarter)
January 15 – Samples due (2nd quarter) and first Progress Report due (1st)
March 15 – Samples due (3rd quarter)
May 1 – Grades due for Seniors who will be participating in graduation ceremonies
May 15 – Samples due (4th quarter) and Progress Report due (2nd)

Allotment expenditures:
 December 1 – Reimbursements for July – November are due
 March 31 – Deadline for all allotment requests to date (entered in FAST and postmark
date of receipts mailed to the Business OfficeFairbanks)
 June 30 – Deadline for entering reimbursement or payment requests for services that
took place from April 1 through June 30
 July 15 – Deadline for receipt of documentation for services April 1 – June 30

Testing: The specific test dates will vary by location; get dates from your local office.
 March-April – LA & Math state assessments (grades 3-910)
 March-April – Science state assessment (grades 54, 8, and 10)
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IDEA Office Information
Director Daryl Bowers – Juneau (907-789-6106 or 888-395-4332)
Assistant Director Dean O’DellJanice Habermann – Anchorage (907-562-4662 or 800-5490959)
Field Rep/Administrative Assistant Carol Simpson – Homer (907-235-5910)
(All IDEA staff emails are firstname.lastname@ideafamilies.org)

Region A = Anchorage area

Region ER = Eagle River area Region
F = Fairbanks/business office

ANCHORAGE:
670 W. Fireweed Lane Suite 110
Anchorage, AK 99503
Phone: 907-562-4332 or 800-549-0959
Fax: 907-562-4662
Office hours: 8:00-4:30 M-F
Field Rep: Sally Javier, 907-333-2255
Site Administrator: Dean O’DellEAGLE RIVER:
11901 Business Blvd. Suite 206
Eagle River, AK 99577
Phone: 907-622-0307
Office hours: 8:00-4:00 M-F

11901 Business Blvd. Suite 206
Eagle River, AK 99577
Phone: 907-622-0307
Fax: 907-622-1223
Office hours: 8:00-4:00 M-F
Field Rep: Jacintha Mezzetti

Site Administrator: Janice Habermann
Field Rep: Sally Javier, 907-333-2255

2157 Van Horn Road
Fairbanks, AK 99701
Phone: 907-374-2200 or 877-582-4332
Fax: 907-374-2271
Office hours: 8:30-5:00 M-F
Site Administrator: Dawn Cogan
Field Rep: Jen Schutte, 907-456-1368

Region F = Fairbanks area

Business Office

2157 Van Horn Road
Fairbanks, AK 99701
Phone: 907-374-2200 or 877-582-4332
Fax: 907-374-2271
Office hours: 8:30-5:00 M-F
Site Administrator: Dawn Cogan
Field Rep: Jen Schutte, 907-456-1368

751 Old Richardson Hwy. Ste. 202
Fairbanks, AK 99701
Phone: 907-450-7400
Fax: 907-375-2275
Office hours: 8:30-5:00 M-F
Business Office Supervisor: Amy Poage

Region K = Kenai Peninsula

Region MS = Mat-Su Valley

43335 Kalifornsky Beach Road, Suite 31
Soldotna, AK 99669
Phone: 907-260-7555 or 877-260-7555
Fax: 907-260-7797
Office hours: 8:30-4:30 M-F
Site Administrator: Deb MackieDean O’Dell
Field Rep: Cherie TaylorLeanne Cragg, 907260-3158

705 S. Knik Goose Bay Rd., Suite E
Wasilla, AK 99654
Phone: 907-357-4850
Fax: 907-357-4853
Office hours: 8:00-4:30 M-F
Site Administrator: Randy Wooten
Field Rep: Heidi Mobley, 907-357-4896
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Region SE = Southeast Alaska

Region G = Off the road system

8800 Glacier Highway, Suite 217
Juneau, AK 99801
Phone: 907-789-6106 or 888-395-4332
Fax: 907-790-3540
Office hours: 8:00-4:30 M-F
Site Administrator: Daryl Bowers
Field Rep: Emma Deats, 907-790-4755

670 W. Fireweed Lane Suite 110
Anchorage, AK 99503
Phone: 907-562-4332 or 800-549-0959
Fax: 907-562-4662
Office hours: 8:00-4:30 M-F
Site Administrator: Dean O’DellJanice
Habermann
Field Rep: Leanne CraggCherie Taylor, 907260-3158
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WELCOME TO IDEA…
Created by homeschoolers for homeschoolers!
We are pleased that you have chosen to be part of “the IDEA family” this year and we look
forward to serving your family! Our desire is to support dedicated parents who have opted to
educate their children at home. We see our role as your partner, providing encouragement,
support, and guidance when needed. We are pleased to draw alongside you as you undertake
the incredibly valuable task of teaching your children at home.

Our beginnings
The Galena City School District, a small village on the Yukon River, is known throughout the state
for innovation in education. The district includes two other schools in addition to IDEA. The Sidney
Huntington School educates local children and includes both an elementary school and a high
school. Galena Interior Learning Academy (GILA) is a boarding school for high school students
that combines the best in educational methods with a focused effort to teach practical vocational
skills.
In June 1997, the Galena City School District began an innovative homeschool support program.
At that time, all of the correspondence programs in Alaska, whether state-wide or in-district, sent
a standard grade-level curriculum package to enrolled families and graded all of the student’s
work through the mail. Galena was the first district to recognize national statistics showing the
excellent academic experience that most homeschoolers were providing for their children, and to
honor the individuality of homeschool approaches. Galena hired several homeschooling parents
to be on staff right at the inception of IDEA. Their primary role was to provide a homeschooler’s
perspective on every element of the program as it was created and developed. IDEA was founded
on the then-unique principle of honoring the parent’s ability to provide an excellent one-on-one
tutoring experience, using individualized curriculum materials and educational methods. Much to
the surprise of most educators in the state, 1157 students were enrolled that first year, and
enrollment tripled the following year. Eventually, IDEA enrollment rose to over 9,000 students.
As a result of IDEA’s unprecedented popularity, there are now many similar programs in Alaska
that are smaller than IDEA. However, we were the first and we strive to be the best!

Our Mission
IDEA Mission Statement:
The mission of the IDEA program is to provide resources and support to parents who have
elected to educate their children at home and to achieve a partnership with families that
honors the efforts and dedication of home-schooling parents.

IDEA Belief Statements:
1. Committed parents who have a keen understanding of their children's learning styles and
needs are capable of selecting appropriate curricular materials to meet each student's
individual educational needs.
2. A free-flowing exchange of knowledge and ideas among a community of learners is
necessary to achieve quality instruction.
3. The best instruction is based upon the individual needs of each student.
4. A priority is to promote academic and civic excellence, meeting and exceeding the
standards established by the State and the responsibilities needed for life in contemporary
society.
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Accreditation
IDEA has been fully accredited by Cognia, so all high school credits are fully transferable to
any other educational institution.

Graduation and transcript
When your student graduates from IDEA, he or she has the opportunity to participate in a
graduation ceremony in Anchorage, Fairbanks, Juneau, Soldotna, or Wasilla. Since these
ceremonies are designed to honor your commitment as well as your student’s
accomplishments, your student’s diploma is handed to you to award to your child, symbolically
demonstrating your primary role in his or her education. If students exit the program before
graduating or receiving their actual diploma, we can provide an accredited transcript that may
be submitted to any other school or place of employment that shows their graduation date.
Transcripts can be requested at the IDEA website under “Contact & Feedback.”

Our philosophy of education
We believe that you know your child better than anyone else does, and we can support you best
by bringing to you educational tools and tips, a wide variety of high-quality materials, advice and
guidance, helpful workshops, and encouragement!
We believe that academic materials and an educational style that is truly individualized for each
child provides the finest education. We do our best to allow for the most flexibility and individuality
possible within a public school system.
We believe that we can learn from each other. We learn from our experiences with homeschoolers
that excellence in education is dynamic and can take many forms. You learn from us what the
“outside expectations” are for schoolchildren, and how you can best meet them. Our desire is
that every interaction between IDEA and each homeschooling parent is one in which we both
come away richer.
We believe that you are capable of providing a good education, and will ask for input when you
need it. We are here to provide support and recommendations when needed, and to encourage
you at all times. We are your cheerleaders!

Flexibility
We believe strongly in the value of education that is individualized in both materials and
methodology. Please see your Field Rep or Contact Teacher if you have questions or need to seek
an exception to any of the general policies and procedures outlined in this Handbook.

Choices in selection of materials
You may use any material you deem appropriate for your children, including personally-purchased
faith-based materials. As a public school district, we are barred from using public funds for the
advocacy of sectarian or denominational doctrines, but you are free to use any sectarian materials
that you purchase yourself. Keep in mind that in order to receive full funding, a student must be
taking four courses through IDEA using “fundable materials” as specified in our enrollment criteria
found on our website and below. If your high school student is pursuing the Alaska Performance
Scholarship, there are specific courses that are required for APS qualification, so please work
closely with your contact teacher when developing your ILP and choosing materials.
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ENROLLMENT CRITERIA
To be eligible for enrollment into IDEA:
1. The family must be residing in the state of Alaska.
2. The student must be between the ages of 5 and 19 on September 1st.
3. A student must be enrolled in at least four classes through IDEA to be considered fulltime, and at least 50% of that coursework must be core courses, in two or more different
subject areas. (For example, Composition and English I are in the same subject area.)
Exceptions can be made for seniors who do not need core courses in order to fulfill
graduation requirements or students who scored advanced or proficient in
English/language arts and mathematics on the state standardized assessments during the
previous academic year. A student may not be counted as being enrolled in a course if
the student is concurrently enrolled in a substantially similar course in a different
educational institution, including a private school.

Core courses
State regulations define a “core course” as a course of study in:
 English,
 mathematics,
 social studies,
 science,
 technology,
 world languages,
 or courses that are required by a student’s IEP if the student is receiving special education
services.

Fundable courses
State regulation prohibits us from counting certain courses for funding purposes. Courses that
are fundable include those that use materials that do not advocate “partisan, sectarian, or
denominational doctrines.” If you typically use faith-based materials, work closely with your
contact teacher to develop an ILP that meets your personal educational goals while also
meeting enrollment and fundability guidelines.

Full-time enrollment
The state defines full-time enrollment in a statewide correspondence program as four courses
taken using fundable materials. There are a number of combinations that will work for these
requirements but (with few exceptions) at least 50% of the four qualifying courses must be
in the core courses listed above in order for your student to receive a full allotment. If you
have any questions, please discuss the many options with your contact teacher or Field Rep.

IDEA students taking classes at a local school
Parents must notify IDEA immediately if their IDEA-enrolled student is also enrolled in any
classes at another public or private school.
 Public school – Funding from the state is awarded first to the district in which the student
lives, at a rate of 25% per class. So for example, if a student takes one class at the local
school, the local district receives 25% funding, and IDEA receives 75% funding for that
student, regardless of the number of classes taken through IDEA. Since the money that
IDEA receives from the state is reduced by ¼ for each of these classes, this student’s
allotment is also reduced by ¼ for each class taken elsewhere.
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Private school – Students may take classes at a private school while enrolled in IDEA.
In order to receive full allotment a student must take at least 4 fundable IDEA courses.
Half of the IDEA courses must be in core subjects in at least two different subject areas
(for example, math and science as opposed to history and geography, which are both
social studies). A student may not be counted as being enrolled in an IDEA course if the
student is concurrently enrolled in a substantially similar course in a different educational
institution, including a private school.

Part-time Enrollment
Students may be enrolled on a part-time basis in IDEA. The allotment available to them would
depend on what other enrollment they may have elsewhere, so questions should be handled
on an individual basis. Because all enrollment criteria apply to part-time students as well as
full-time students, if only one course is taken through IDEA, it must (with few exceptions) be
a core class as defined above.

Special Education students
Special education students are enrolled through a particular review process that is prescribed
by regulation. Contact our Special Education department if you have questions. More
information about Special Education for IDEA students can be found on our website.

Re-enrollment
All families enrolled in IDEA receive re-enrollment instructions via email in February. Please
click on the link provided in the email to notify us of your plans to re-enroll or withdraw each
student at the end of the school year. At the end of the online re-enrollment process there is
an opportunity to add a sibling. Sibling enrollment may also be initiated by using the “Enroll
with IDEA” link on the IDEA home page.

Grade Promotion and Retention
While there can be situations where promotion/retention are permitted and justifiable, they
are very uncommon. Since IDEA allows and encourages you to use curriculum at a level of
difficulty that best serves your family’s learning goals and your child’s academic needs, grade
level designation is rarely significant. It is not uncommon for a child to be working a grade or
two “ahead” in one subject while appearing “behind” in another, according to your completely
customized Individual Learning Plan, which allows your child to be taught right where they
are in each subject. Many children just need a few more years to mature and solidify concepts
– and the ability to teach at their level regardless of grade placement will very often
accomplish that goal. Discuss your children’s goals with your contact teacher, who can help
you to meet those goals regardless of grade placement. In the rare instance where grade
placement must be changed the contact teacher will seek input and approval from the
Director. Grade changes can only take place from July 1 through October 31 each year.

ALLOTMENT
What is the allotment for my family?
The yearly allotments are based on the grade level of each of your enrolled students in grades K12. Additionally, a nominal amount is provided for Pre-K children who are four years old by
September 1st of the current year and have at least one older sibling enrolled in IDEA. Allotment
funds can be used for academics including traditional subject areas such as math, social studies,
science, language arts, and world languages as well as additional areas such as art, physical
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education, and music. Since it is common for educational purchases to apply to more than one
student, we generally consider these individual allotments to be pooled together as a family
allotment. (The exception is direct instruction: expenses for online instruction, college courses,
and in-person instruction for a particular student is limited to the extent of that student’s
allotment, even for Pre-K students.)
Pre-K = $275200
Grades K-3 = $2,1001,900
Grades 4-8 = $2,3002,100
Grades 9-12 = $2,5002,400

What happens if my children have allotment funds remaining
at the end of the fiscal year?
At the end of the fiscal year, all remaining family allotment from that school year is equally
distributed between the IDEA students in the family. For any students who re-enroll, these funds
are placed into an Allotment Carry-over Account (ACA), reserved for the use of that student only.
State law requires that when one of your children graduates or withdraws, any leftover allotment
funds in that student’s individual ACA be directed to IDEA’s general fund. If your student has
educational needs that require tapping into his/her ACA, see your contact teacher, Field Rep, or
the ordering department for assistance.

What are the important dates related to allotment
availability?
July 1 – Beginning of the new fiscal year
The fiscal year for school districts is July 1 – June 30.

December 1 – Deadline for reimbursement requests to date
All reimbursement requests for the first part of the fiscal year should be submitted through
FAST and mailed to the Business Office by December 1. This includes services beginning on
or after July 1st or materials purchased from April 1st on. Submitting requests for the first half
of the year at this slower time allows for faster processing of paperwork all year round!

March 31 – Deadline for all orders and reimbursements for materials to be
entered into FAST. Any paper forms and/or receipts must be postmarked
by this date. Reimbursements or payments for services through March 31
should also be entered into FAST by this date!
March 31st is the last date to submit all orders and reimbursements for materials.
Reimbursements or payments for services through this date should also be submitted by this
time. Any paper forms must be postmarked by this date, along with any receipts for
reimbursement of materials for the school year. Any materials purchased after this date are
assumed to be for the next school year and cannot be considered for reimbursement until the
next fiscal year. In April, May, and June, your allotment may only be used to provide for
services (activities, ongoing subscriptions, and/or high-speed internet). These three months
are spent closing out the books for the previous year and setting up the allotment accounts
for the following year, in addition to processing the orders from the Curriculum Fair.
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June 30 – Deadline for entry into FAST for services taking place from April
1 through June 30
IDEA has a fiscal year of July 1 – June 30. This means that anything entered into FAST through
June 30 is allocated to the budget for one fiscal year and anything entered on July 1 is
allocated to the following fiscal year’s budget. While you have until July 15 for the
documentation to be received by the Business Office in Fairbanks, the allotment request MUST
be entered in FAST by June 30!

July 15 – Deadline for documentation of reimbursement or payment
requests for services taking place from April 1 through June 30
All invoices or receipts for payment of services that take place from April 1 through June 30
must be received by the Business Office by July 15th. This includes reimbursement for services
(activities), reimbursement for internet, and/or requests for payment to instructors. All of
these must have been entered in FAST by June 30 in order to be paid from the previous year’s
allotment.

“Frozen” funds
Required paperwork that is not turned in on time delays the availability of allotment funds:
1. September 15 - Allotments are frozen if ILP’s are not turned in by this due date. The
allotment is released once the ILP conference has taken place and the ILP’s have been
recorded in the database.
2. February 1 – Remaining allotment funds are frozen on February 1st for any families who
have not turned in the first PR and first two sets of work samples.
3. July 1 - Funds for the upcoming fiscal year will be frozen on July 1st for any families who
have not re-enrolled or who do not have their paperwork complete from the fiscal year
that ends on June 30th. This includes ILP’s, both PR’s, and samples of work for each
student.

What could be covered by IDEA funds?
Your IDEA allotment pays for most things that are educational and complement your student’s
educational goals as set forth in the ILP. All expenditures must accurately reflect your child’s ILP,
which is reviewed as part of the ordering and reimbursement process.
 Curricular materials may include textbooks, workbooks, educational games, online courses
or curriculum subscriptions, CD-ROMs, art materials, science kits, school supplies, ebooks,
Chromebooks, apps for tablets, etc.
o Educational toys and games will be evaluated for consistency with your educational
plan and curriculum and student’s age.
o Sports items and any related PE clothing must be necessary for the delivery of the
student’s educational needs and required for the sport, as opposed to being usual and
customary for everyday use. Examples include ice skates, ballet shoes, shin guards,
etc.
o Used curricular materials may be purchased from our offices at a reduced price (as
available), using allotment or cash/check/credit card. In order to be reimbursed for
used materials purchased at the office or elsewhere you must have an itemized receipt
that shows the title and amount for each individual item purchased.
 Possible activities may include P.E. (ballet, gymnastics, swimming instruction, etc.), music
instruction, community schools activities, small-group foreign language instruction, art
instruction, field trips, etc. Your children’s activities should be included in their ILPs and
purchases must relate to instructional areas on the ILP.
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Since your homeschooling may take place at home and on the go, we can fund both a
home and an IDEA-provided mobile internet service from allotment.
Regulations require administration approval for the following:
o The following services may be covered for one parent and the IDEA students in
the family:
 annual memberships, passes, or punch cards
 entrance fees (i.e., field trips)
 transportation – A Special Request Form is required. See details and
limitations in the section on spending limits on page 10 or Special Request
Forms on page 15.
o non-permanent furniture (shelves, crates, desks, chairs)
o any tests that are not required by the district
o daily/hourly parking fees when the primary purpose for the fee is related to a
specific educational purpose supported by the ILP.

What would not be covered by IDEA funds?
Although you may select curricular materials from any vendor of your choosing, there are some
things for which IDEA cannot provide funding.
 Regulations prohibit us from paying for the following:
o textbooks or other materials that advocate religious, partisan, sectarian, or
denominational doctrines
o services provided by a family member
 We do not typically pay for:
o food, lodging, or any other travel expenses other than in-state transportation
o clothing that is usual and customary for everyday use (such as backpacks, tennis or
running shoes, winter coats, gloves, etc.)
o extra-curricular club or choir uniforms, badges, awards, etc. (for example, Boy Scouts)
o pets of any size or pet supplies (live animals, vet bills, feed, etc.)
o fixed assets that adhere or enhance the value of a non-IDEA facility
o building or construction supplies
o items that will carry a liability with operation (power tools, archery bow, etc.)
o equipment that duplicates what IDEA provides (computers, printers, or iPads)
o extended warranties for any equipment other than tablet computers
o streaming TV, movie, or music subscriptions
o Sergers
o dolls, dollhouses, and plush toys
o food items or cookware
o household items
o any items purchased from your own business
o fees for licensing and certification
o item parts or repairs, even if item usage is included in the ILP, such as in a vocational
class (e.g., piano tuning, small engine or vehicle parts, etc.)
o materials or supplies used in courses taken at another public or private school
o facility/rental fees
o anything considered excessive by the IDEA administration
 We do not pre-pay for services: instruction, rentals, internet, etc. These can only be paid
for after they occur. (Exception: direct-billed internet.)
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What limits are there on allotment expenditures?
Your family’s allotment expenditures are a reflection of your student’s balanced educational plan.
Therefore, no more than half of a student’s allotment should be spent on any one subject. If your
student’s needs require a modification to this limitation, be sure to fully explain the need to your
contact teacher, who can then advocate on your behalf for an exception.
There are also a few dollar limits on some possible atypical items. Purchase must be fully paid
with IDEA allotment; there can be no “co-ownership” with some of the funds coming from IDEA
and some coming from the family. Use a Special Request form to request an exception, justifying
the need for an educational purchase that exceeds these limits.
 iPad – must be purchased through IDEA. No reimbursements.
 Camera (digital SLR, film, or camcorder) for photography or filmmaking course – total cost
of $700 or less
 Sewing machine – student should be in 5th grade or above; limited to one item per family,
with a total cost of $300 or less (no Sergers)
 DVD player – limited to one item per family, with a total cost of $150 or less
 Gardening or sewing supplies – limit of $200 per family
 Musical instruments – must be age-appropriate and supported by continuing instruction;
instrument may not cost more than $7500
 Computer peripherals or hardware – limit of $300 per family
 Tablet computers – limit of one per student. iPads must be purchased directly from IDEA
and may not be reimbursed for out of pocket purchase through local or online vendors.
Tablet may not cost more than $700. Accessories (such as keyboard, cover, stylus, and/or
stand) are limited to $250 per device. Additionally, an extended warranty may be
purchased or reimbursed for each device, not to exceed $100. See your local computer
tech for advice and questions.
 Sports/PE equipment and supplies – $400250 per child per year
 Furniture (shelves, crates, desks, chairs) – $250 per family per year
 Small animal/animal supplies for science (no pets or food supplies) – $200 limit per family
per year. Examples: tadpoles, an incubator, a butterfly kit, insects.
 Drones – student must be in high school and enrolled in either their second year of a
photography or film class on their ILP, or an approved course studying drone piloting/
drone certification or film/photography using drones; limit of $800. Any drone purchase
requires a Special Request with Director/Assistant Director approval. We recommend preapproval.
 Travel – Reimbursement will be considered for in-state transportation expenses
(airfare/train/ferry/mileage) when travel is for a one-time event and the primary purpose
of the trip is educational and supported by the learning goals outlined in the student’s ILP.
All other travel expenses are the family’s responsibility. Travel reimbursement is only
available for a one-time special event, not recurring travel to regular lessons, or other
multiple trips to the same or similar events. Any out-of-state transportation will only be
considered for IDEA-sponsored and IDEA-chaperoned events. A Special Request Form is
required for all travel reimbursement requests and all pre-approval requests, and preapproval from the Director or Assistant Director is recommended. Other than IDEAsponsored events, total approved travel reimbursement is limited to $250 per student
annually, with another $250 per year for one parent chaperone.

Must items purchased with IDEA funds be returned?
State regulations require that textbooks, equipment, and other curriculum materials purchased
with state money, including money provided to the parent through a fund account, are property
©
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of the district. Materials that are not consumables must be returned to the district when the
student leaves the program, unless they will be used by his/her siblings who are still enrolled in
IDEA. (See the Withdrawal section on pages 26-27 for many more details about what might need
to be returned.)

From whom may I place IDEA orders?
An extensive list is provided on our website of educational vendors who will accept a purchase
order from IDEA. In addition to an alphabetical list of over 300 vendors, these vendors can also
be viewed by category and we include a very brief description of the sort of things that they carry.
These independent vendors, which we call “PO Vendors,” are listed as a service to our families
and such listing conveys no particular recommendation or special relationship with IDEA. We
reserve the right to add or remove vendors from this online list at our discretion. You should
contact your local Field Rep if you would like to see a vendor added.
You may order materials on your own from any vendor that you like, and most non-sectarian
educational materials are reimbursable. If you order from a PO Vendor, you may either order on
your own and seek reimbursement or you may order through FAST to have IDEA pay for the
order directly. Any item funded by IDEA, whether purchased from vendors on our vendor list or
not, must adhere to the same purchasing guidelines: they must be secular and must support
topics on the student’s ILP.

General guidelines about guided instruction:
IDEA will pay for guided instruction that is part of a student's educational plan as outlined in the
ILP or in an ILP Amendment. This is most often for PE, art, music, or foreign language instruction,
but can be for any subject area. We feel strongly about our mission to support parents who
educate their children at home. With that in mind, we will consider funding short-term instruction
to address a targeted area, and/or long-term instruction in some (but not all) of the subjects
taught. Instructors are hired by you and are not employees of or endorsed by IDEA. The direct
relationship is between your family and your instructor, whether IDEA is reimbursing you for this
instruction or paying your instructor directly. IDEA reserves the right to limit the amount that we
will pay per hour for guided instruction. We cannot pay for any instruction that is provided by
family members and per Article 7 of the Alaska Constitution we cannot pay for materials or
services from a private school. The District makes no guarantees or warranties regarding the
services of independent vendors arranged, scheduled, or contracted by parents. When you
request payment for services out of allotment, you are waiving any and all claims, demands,
and/or causes of action that you may have or assert against the Galena City School District for
services provided by independent vendors, whether or not such claims are now known or
unknown, expected or unexpected.
Who pays the instructors? While some instructors are willing to bill IDEA directly for your
students’ guided instruction, most prefer for you to pay them directly and then get reimbursed.
Instructors are typically paid at the beginning of the instruction period, but we cannot pay until
after the instruction takes place. In most cases, the parent pays the instructor at the beginning
of the period, and then sends us the reimbursement request after the instruction has taken place.
Reimbursement requests or payment requests can be made no more frequently than once a
month.
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Online guided instruction:
1. Online individualized instruction from online providers in another state must be paid by
the parent and can be considered for reimbursement of services. The provider would need
to complete the Instructor Provider form on our website.
2. Online courses have the same content for any student and a clear start and end date.
Course fees can be requested in FAST as a reimbursement for materials or an order. (UA
online courses are handled for payment through the University Authorization Form,
explained in the High School Handbook.)

Instructor Information Form
1. An Instructor iInformation Form must be on file in the Business Office for each type of
instruction offered by a vendor before any payment or reimbursement can take place.
This is provided by the vendor through an online form on our website: “IDEA Vendor
Information” in the dropdown under “About IDEA” on our home page.
1.2.
Ask the instructor if they have completed this formIDEA has one on file, which
communicates information about their services: their contact information, what they
teach, and their rates.
2.3.
If they have not filled one out, ask them to complete the online form, or you can
give them a print copy of the form, found on the Forms page in the family section of our
website for them to complete and senddo so and to send it to our Business Office in
Fairbanks. A new form is needed only if there is a change in pricing or contact information.
These forms are available on our website and at the IDEA offices.
3.4.
For those vendors who request direct payment, we must also have a W-9 on file.

Accessing student allotments
All expenditures must be backed up by documentation through the IDEA Ordering Department in
Fairbanks. There are several options for using your allotment to meet your children’s educational
needs. Materials can be ordered directly through IDEA or you can purchase them yourself and
then request reimbursement. For services (memberships/subscriptions, guided instruction, field
trips, internet, etc.), you often pay for these up front and then request reimbursement. For some
services, you can request direct payment. Following are general instructions for these processes;
see the FAST QuickSheets for detailed instructions on how to use our online system. When using
FAST, you’re communicating directly with your contact teacher and the business office at the
same time! It is most efficient to attach your receipts and invoices in FAST rather than sending
them to the Business Office. If you prefer to use paper (a slightly slower method), send all
Ordering Department forms and any needed documentation (receipts and/or invoices) to the
Business Office; the address is on page 2 of this Handbook.

Using FAST
Accessing your allotment is easy with our online Family Allotment System Tracker (FAST)! With
FAST, you can place orders, request a reimbursement, check the status of orders and
reimbursements, review allotment amounts, tell us when you receive supplies, and more! Simply
click the FAST link at the IDEA website under “ONLINE RESOURCES” and log in using the same
username and password that you use to access your ideafamilies email. (Your username is the
first part of your ideafamilies email address, without the “@ideafamilies.org.”)

©
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Ordering materials through IDEA:
1. You must be ordering from a vendor on our PO Vendor List. (This list is posted on our
website in the family login section – look in the in the dropdown under “FORMS & FAST”
for “PO Vendor List.”)
2. Enter items in FAST. (See FAST Quicksheets for detailed instructions.)
a. Some vendors require some additional information: See “FAST Help” on
our website for specifics on vendor requirements for the following:
i. Online courses: Acellus, Calvert, Greenways Academy, ND Center for Dist.
Ed, Odysseyware, Outschool, Time4Learning/Time4Writing, Univ. of
Nebraska, and WriteAtHome
ii. Vendors with their own registration form: BYU and Univ of Missouri/Mizzou
K-12
iii. Literature-based packages: Sonlight
b. Walk-in vendors – If you are ordering materials from a local vendor, you can
just go into the store and select items. They will request the materials from IDEA,
and we will enter the items into FAST for you. When the vendor receives the
purchase order, they will call you to pick it up or will ship it to you.
c. Barnes & Noble – The stores in Anchorage and Fairbanks do not have (and
cannot get) all the same items shown on the B&N website. The best way to ensure
you can get the items you want and receive the homeschool discount is for you to
contact the store directly. They will request the items from IDEA and we will enter
them into FAST for you, just like all other local walk-in vendors.
3. Orders are examined to see that purchases are in compliance with board policy and state
law and that they support topics included in your ILP.
4. Purchase orders are created from the requisitions and they are faxed to the vendors
several times a week. You will receive an automated e-mail notification from FAST when
the requisition is closed in preparation for creating the PO.
5. The materials are drop-shipped directly to you and paid for with a purchase order from
IDEA.
6. Our policy is that we do not allow back-orders; it is too difficult to track the shipments
and payments when there are multiple dates for each order. Companies receiving IDEA
orders are supposed to cancel any items that would be back-ordered, so you will have to
re-order those items.
7. When you receive the materials, you should log back into FAST to tell us which items you
received. Your acknowledgement of receipt tells us that we can pay the vendor’s invoice
and ensures that your allotment is charged accurately. When the invoice is paid, your
allotment is adjusted to reflect actual shipping and any items that you did not receive are
removed from the charge against your allotment.
8. Due date for orders – All orders for materials for the current fiscal year must be entered
in FAST or received in our Business Office by March 31st.

Requesting reimbursements from IDEA for materials:
1. Purchases need not have been made from a vendor on our PO Vendor List, but must be
secular and support topics on the student’s ILP.
2. Enter company name and date for each receipt, with the price for all of the fundable items
on that receipt in FAST. The price entered should be the total of all reimbursable materials,
plus sales tax and/or shipping (if there is any). (See FAST Quicksheets for detailed
instructions.)
3. Receipts for materials – We need the following: vendor name, date of purchase,
individual titles & prices, total amount & method of payment, and proof of receipt.
©
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4.
5.

6.

7.

©

Documentation may include some combination of receipts, packing slips, and/or credit
card statements that together provide all of this information.
a. If the receipt does not clearly name each item (with its corresponding dollar figure)
for which you want reimbursement, please label the items yourself.
b. Do NOT use a highlighter on cash register receipts! Highlighting quickly washes
out the ink on cash register receipts so that they are no longer legible. (Use pen
to circle items you wish to draw attention to.)
c. Reimbursements for online orders should not be entered in FAST until you have
received the items, since we cannot reimburse until we have proof of receipt.
Documentation for online orders must include a packing slip or other
documentation that shows that the items were shipped or delivered. For example,
instead of an order with a pending status (e.g. "not yet shipped" or "prep for
shipment"), send us later documentation that shows "delivered" or at least
"shipped."
d. Please scan and attach documentation in FAST. You may also use the IDEA App
to take a picture of your receipt and attach to your reimbursement request using
the FAST button in the app. If you are unable to attach the receipts or other
documentation, you can fax, mail, or email. If you mail them, just put them in an
envelope, with no staples or tape attaching them. Please send promptly to ensure
prompt payment!
e. Once you “check out,” you will be given a requisition number. Write this number
on each receipt for reference. Be sure to include this number if you are sending
the receipt to us after you have checked out. (If you attached it to the requisition,
it is already connected to that number.)
f. Save your receipts until you receive your reimbursement in case there are any
questions.
These are examined to see that purchases are in compliance with board policy and state
law and that they are reflected in the ILP. You will receive e-mail notification once the
reimbursement has been processed.
If you have set up direct deposit, you will receive email notification when the
reimbursement is deposited in your account. If not, you can expect to receive a check
within a month, usually in only 2-3 weeks. The exception is December 1st or March 31st.
If you send your receipts right at the deadline (along with most of the other IDEA families
), you should expect to wait at least one to two months to receive payment.
Direct Deposit – Setting up direct deposit is easy! Simply write VOID across one of your
blank checks and send it to our Business Office. You can put it in the mail, email to
ordersinfo@ideafamilies.org or upload here: https://www.ideafamilies.org/families/directdeposit/. We will enter your account information into our database, and your
reimbursements will be deposited directly into this account. (If you don't have checks, ask
your bank for alternate official documentation that shows these four things: bank name,
accountholder names, routing number, and account number.)
Due dates for reimbursements:
a. December 1 – Reimbursements for all purchases prior to December 1st should be
entered into FAST and receipts attached in FAST or sent to the Business Office.
This includes materials purchased from April to November and services that took
place from July to November. (Receipts for this time period are accepted after this
date, but it speeds processing for you and everyone else if each family enters any
needed reimbursements at this time.)
b. March 31 – Reimbursements for all purchases of materials or services prior to
March 31st must be entered into FAST and receipts attached or postmarked by
this date. (This is a firm due date.)
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c. Purchases that take place from April 1 through June 30
i. Services (activities, monthly subscriptions, or internet) – Activities and
internet services that are not direct-billed and take place in April, May, and
June will be considered for reimbursement. Reimbursement requests and
receipts for services during these three months must be entered into FAST
by June 30, and the documentation must be received in our Business Office
by July 15.
ii. Materials – Reimbursement requests for materials purchased after March
31st can be submitted beginning on July 1st to be considered for
reimbursement out of the funds for the following year.

Requesting reimbursements from IDEA for services:
1. The guided instruction must be included in your ILP, as all expenditures must relate to
educational areas in the ILP.
2. Enter items in FAST. (See FAST Quicksheets for detailed instructions.)
3. Receipts for services – Each receipt for activities or memberships should include the
vendor name, student name, time period covered, and state the payment amount.
(Internet receipts need not be linked to a particular student, but do need to indicate the
time period and amount.)
a. If any of the above information is missing, be sure to include it in the description
field of your FAST requisition. However, using our Activity Reimbursement
Form will ensure that we have everything we need to process your
reimbursement quickly! Please scan and attach the Activity Reimbursement
Form or your receipts in FAST. If you are unable to attach the receipts, you can
fax, mail, or email. Please send promptly to ensure prompt payment!
b. Once you “check out,” you will be given a requisition number. Write this number
on each receipt for reference. Be sure to include this number if you are sending
the receipt to us after you have checked out. (If you attached it to the requisition,
it is already connected to that number.)
c. Save your receipts until you receive your reimbursement in case there are any
questions.
4. Steps 4-7 are the same as those steps for reimbursements for materials, above. Pay
particular attention to the reimbursement deadlines.

Requesting direct payment to your instructors for guided
instruction:
1. The most efficient way to request direct payment to instructors is to use the Vendor
Direct Payment Request Form, found in the family section of our website on the
FORMS page under the FORMS & FAST dropdown. To avoid duplication or incomplete
requests, email or mail the form to the Business Office so that our staff can enter the
requisition for you.
a. The form must be filled out completely and signed by both you and the vendor to
indicate the total instructional cost and that the guided instruction took place.
b. Please do not pre-sign forms for the school year; rather, sign them as instruction
occurs. Your signature authorizes the expenditure of your allotment to the vendor.
2. Other alternatives:
a. You enter items in FAST, and you or the instructor mails or faxes their invoice to
our Business Office. (Please sign the invoice before they send it so that we will
know that you have authorized the expenditure.)
b. You enter items in FAST and attach the vendor invoice.
©
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3. These are examined to see that the guided instruction is in compliance with board policy
and state law and that they are reflected in the ILP.
4. Instruction can only be paid for after it occurs. You may request reimbursement or
payment to the instructor no more frequently than once a month, as soon as the lessons
conclude for that month.
5. The final billing or reimbursement for each fiscal year must be entered in FAST by June
30th and documentation received in the Business Office by July 15th.
6. Payment requests are sent to Galena for payment within a week of receipt of
documentation in the Business Office. The exception is the deadline times of March 31st
and July 15th, when it is likely to take longer.
7. Payments are made from the finance office in Galena. The instructor should receive their
check within a month, usually within 2-3 weeks. If the information provided is incomplete
or proper documentation is lacking, payment will take longer.
8. Due dates for payments to instructors:
a. March 31st – Requests for payment can be submitted as frequently as once a
month, preferably very soon after it occurs. All services that took place before
March 31st should be submitted by then.
b. June 30th – Payment requests and invoices for services that take place in April,
May, and June must be entered into FAST by June 30th and received in our
Business Office by July 15th.

Special Request Forms
1. Special Request Forms are used to request IDEA approval for two types of purchases:
a. Items that exceed our item-specific spending limits.
b. Transportation reimbursement: Reimbursement will be considered for in-state
transportation expenses (airfare/train/ferry/mileage) for one parent and the IDEA
students in the family when the travel is for a one-time event and the primary
purpose of the trip is educational and supported by the learning goals outlined in
the student’s ILP. All other travel expenses (food, lodging, etc.) are the family’s
responsibility. Travel reimbursement is only available for a one-time special event,
not recurring travel to regular lessons, or other multiple trips to the same or similar
events. Any out-of-state transportation will only be considered for IDEA-sponsored
and IDEA-chaperoned events. A Special Request Form is required for all travel
reimbursement requests and all pre-approval requests, and pre-approval from the
Director or Assistant Director is recommended. Other than IDEA-sponsored events,
approved travel reimbursement is limited to $250 per student annually, with
another $250 per year for one parent chaperone.
2. There are three options for how to use Special Request Forms:
a. Pre-approval for reimbursements: Send the form to your contact teacher prior
to purchase or travel. After your contact teacher gets the necessary approvals and
sends it back to you, pay for it yourself. When you seek reimbursement through
FAST, attach the form (with three signatures) to your requisition.
b. Requesting us to make the purchase for you: Attach a Special Request Form
to your requisition in FAST if you would like us to pay for it up front. It is the
requisition in FAST that generates the PO, not the Special Request Form. Direct
payment is only possible if the vendor is willing to take a purchase order from
IDEA.
c. Reimbursement without pre-approval: Pay for it yourself, then enter a
requisition in FAST, attaching the Special Request Form and attach or mail the
©
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receipt. Keep in mind that without prior approval and enough allotment funds
remaining, reimbursement is not guaranteed.
3. Complete with contact information, the amount that you are requesting, what it is for,
and why you need it. At the bottom, check one of the options. Be sure to fill out the form
completely and to sign it. Deliver to your contact teacher or attach to a FAST requisition.
(If you cannot scan and attach the form, mail or hand-deliver or fax to your contact
teacher.)
4. Keep in mind that purchasing deadlines are the same for Special Requests as they are for
any other purchases: March 31st for purchases or reimbursements of materials and June
30th for services (with documentation provided by July 15th).
5. Keep in mind that Special Request items are possibilities that will be approved only if the
ILP and curriculum support them.

Print Forms for Ordering Department Processes
If you prefer to use paper forms, you will find print versions of our forms online, and our staff
will be happy to help you with any questions that you may have. Mail or fax all Ordering
Department forms and documentation, if needed (receipts and/or invoices), to the Business Office
(address on page 2 of this Handbook). Since all expenditures must be entered into FAST, our
staff will enter each item for you when you use print forms. Adding this extra step will of course
add to the processing time needed.
There are four different types of print paperwork used to access allotment funds:
1. Order Forms – Use these to purchase from vendors on our PO Vendor List. Payments go
directly to the vendor and materials are shipped directly to you.
2. Reimbursement Forms – Use these to be reimbursed for curricular items that you
bought personally or activities that have taken place.
a. Materials Reimbursement – Use one of these forms for each vendor to attach all
receipts from that single vendor.
b. Activity Reimbursement – Use one for each type of activity or service: guided
instruction, field trips/entrance fees, memberships or annual passes, subscriptions,
internet, etc. Include receipts or document expenses with the vendor’s signature.
3. Vendor Direct Payment Request – This is very similar to the Activity Reimbursement,
but is used to request payment directly to the vendor for services rendered. Your signature
is required to authorize expenditures of your allotment.
4. Special Request Forms – Use this to seek reimbursement for in-state transportation or
to seek a purchase exception for an item that costs more than our spending limits.

IDEA HOMESCHOOL COMMUNITY
Networking
We provide multiple avenues for IDEA homeschooling families to communicate with and learn
from each other. While we are happy to answer all of your questions about curriculum and
homeschooling, and many of our staff members have either homeschooled their children and/or
were homeschooled themselves, it can often be helpful to share ideas with other families who
are currently homeschooling through IDEA! Fellow homeschoolers are a great source for moral
support, recommendations, ideas, and encouragement! For official IDEA policy, the Handbooks,
website, and IDEA staff are your best resources.
©
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Listservs (email groups) are facilitated in each region by the Field Rep, who has
homeschooling experience herself. IDEA families are included on two listservs: one for IDEA
news and one for parents to communicate with each other. On the community listserv, parents
share information about local events, places of interest, and curriculum.
Regional Facebook groups provide another opportunity for IDEA parents to ask questions,
share with and get to know each other. IDEA’s closed Facebook groups can be found through
the Facebook icon on the regional page for your region, or ask your Field Rep how to join the
group. If you have high school students, be sure to also join the IDEA High School group.
Parent Advisory Committees (PACs) are set up in each region to provide an open and
free exchange of information between staff and parents. Facilitated by their regional Field
Rep, each PAC meets on a monthly basis and consists of volunteers who are IDEA parents.
The PAC works closely with the Field Rep, assisting her in serving the families in their region
and making any program recommendations through her. Their function is to advise the
administration and school board (through their Field Rep) on policies that they would like to
see implemented, assist the local Field Rep in her job as liaison between you and the teachers
and/or administration, advise on curriculum and resources, provide advisory services to staff
and administration on homeschool issues, and facilitate and support the networking of staff
and families for local activities. They do not make policy but rather recommend changes
and/or direction to the program that will better serve your family. Please get to know your
local PAC members, come to meetings, and consider serving in this capacity!

Curriculum Fair
Curriculum Fairs are coordinated by the field reps in April or May in Anchorage, Fairbanks,
Juneau, and Soldotna. These provide an opportunity for curriculum vendors to share their
products at booths and their knowledge in workshops. Admission to the Fair and to these
workshops is free to IDEA families. Families who have re-enrolled may use some of the
following year’s allotment to purchase items at the Fair.

Workshops
Workshops are offered throughout the year on such varied topics as public speaking, math
topics, robotics, scholarships and financial aid, college prep, creative writing, Dr. Seuss
celebration, hands-on history, and more. Some workshops will include your children, and
some are designed to provide teaching tools and skill development for you in a multitude of
subject areas. Most workshops are presented by IDEA staff in response to requests by parents
or a perceived need. You are encouraged to contact your Field Rep to request particular
workshop topics! Most workshops are provided at no cost to IDEA families.

Student activities
Supplemental educational opportunities that are available to students include Battle of the
Books, Academic Decathlon, Spelling Bee, FFA, Art in the Capitol, and Poetry Out Loud. High
school students may travel to Galena for month-long courses in specialized skill areas such as
automotive technology, cosmetology, and media technology. High school students may also
participate in FFA, the state Close Up program in Juneau and/or may travel to Washington
D.C. and New York City as part of the national Close Up program.

Field trips
During the year, field trips may be organized in your area. Often coordinated by parents,
these provide fun learning opportunities for a group.
©
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Clubs and Groups
Coordinated by parent volunteers, various clubs and groups for students of all ages are
available in our regional offices. There may be a club for students interested in books, chess,
LEGO robotics, 4H, etc. If your child has an interest for which there is no club or group in
your office, ask your field rep for advice on how to start one yourself!

PARENT RESPONSIBILITIES
What do I have to do?
There are just a few requirements of parents whose children are enrolled in the IDEA program.
These are the items that you agreed to when you signed your initial IDEA enrollment form.

1. The parent or guardian acts as the home educator.
Although your children may be enrolled in another educational institution or participating in
guided instruction in some subjects, the expectation is that you are actively engaged in the
education of your children for every subject on the ILP.

2. Notify us of any changes in contact information or learning plan.
Notify your contact teacher or field rep of any changes in contact information (address, phone
number, e-mail address). Notify your contact teacher of any changes in your children’s
individual learning plans, using an ILP Amendment as explained on the following pages.

3. Check e-mail and website at least weekly.
Most of our communication takes place via e-mail. It is essential that you check your email frequently for communication from IDEA, preferably daily or every few days.
Information that you should know is also posted on our website in your regional section. We
recommend that you check the website at least weekly.

4. Monthly communication with your contact teacher.
In accordance with state regulations, your contact teacher must communicate with you on a
monthly basis. This can be as simple as a short phone call, an exchange of e-mails, or visiting
with your contact teacher at the IDEA office. This is your opportunity to share any successes,
progress, questions, requests for assistance in locating resources, or concerns that you may
have in the education of your children. Your contact teacher is available to you more
frequently, at any time that you would like some input, but you can expect communication at
least once each month.

5. Decide if you will participate in state testing.
IDEA is required to offer testing to 3rd-10th grade students in Math, ELA (English/Language
Arts) and Science. We rent a facility and provide proctors to conduct the testing in each area
with a population of IDEA students. Testing dates will vary by office; check with your local
staff for the dates in your area.
 State assessments in language arts and math take place in March or April for students in
grades 3-9.
 State assessment in science takes place in March or April for students in grades 5, 8, and
10.
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Parents have the right to opt their child(ren) out of state-mandated testing if they do not wish
their child(ren) to participate. If you wish to take advantage of this, please complete the
Testing Opt Out Form available from your contact teacher.
Optional assessments:
 STAR Early Literacy Screening is available for all students who are emerging readers.
This is a short assessment that can be requested by the parent to help determine a child’s
reading readiness at any time. Results are only used to help parents and contact teachers
make educational decisions; this test is not required by the State of Alaska and results are
not shared with the Department of Education or any other entities.
 STAR Math and STAR Reading: These optional diagnostic assessments provide insight
into your child’s academic progress as measured by understanding of the state standards,
which can help as you prepare for the state tests. Your contact teacher has had training
to help you interpret the results.
 WorkKeys assessment is given in the fall to students in grades 11-12, and is beneficial
for securing some jobs and for Alaska Performance Scholarship qualification for a
Career/Tech Scholarship. This free test can be scheduled at your convenience at your
local Job Center: http://jobs.alaska.gov/offices/.
To help you prepare your children for state tests, we provide “Grade Level Instructional
Resources” under the “Students & Families” tab in the family section of our website. These skills
checklists and state standards can be used to help you in selecting the curricular materials for
your students that will best prepare them for the state tests.

6. Submit an Individual Learning Plan (ILP) and two Progress Reports (PR)
for each child by the due dates.
All student records (forms relating to what coursework your child is taking and how they are
doing in that coursework) are turned into your contact teacher. They review, approve, sign
and send them to the Student Records Department in our Business Office, at which point they
become part of the official transcript. Details on K-8 paperwork are provided on the following
pages. Detailed instructions for high school forms are provided in the High School Handbook.
(If you have a high school student, you should attend a High School Orientation in addition
to a General Orientation.) It is crucial that these student records are completed and submitted
by their due dates! See Appendix A for suggestions and ideas that will help you in filling out
these forms.

7. Submit quarterly samples of work.
State regulations require that you submit quarterly samples of work for all subjects in the ILP.
Suggestions to help prompt ideas for samples are included in Appendix B. You can also look
at the assessment suggestions in Appendix A for other ideas. The samples should demonstrate
progression in achievement of skills; therefore, they need to be scattered over the course of
the school year. To simplify things, some of the due dates for samples align with due dates
that already exist in IDEA:
 Samples due for first quarter – October 15
 Samples due for second quarter – January 15 (1st progress reports due)
 Samples due for third quarter – March 15
 Samples due for fourth quarter – May 15 (2nd progress reports due; May 1 for graduating
seniors.)
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Note that whenever any of these dates fall on a weekend, the samples (and progress
reports) can be submitted either the Friday before or the Monday after.

Student records
Student Record Forms are sent to your Contact Teacher to communicate educational plans
and progress. For grades K-8, there are a total of three forms. You must submit an Individual
Learning Plan and two Progress Reports for each student. You would use an ILP Amendment
only if necessary to adjust your ILP.
1. Individual Learning Plan (ILP) – Designed to be a “roadmap,” an outline of what
your plans are for each subject area: materials to use, topics to cover, and instructional
strategies.
2. ILP Amendment – Used to take diversions from the “roadmap,” departures or
adjustments to the initial plan. Use to add, remove, or change content of a class.
3. Progress Report (PR) – Used to send recommended grades to your Contact Teacher
for all courses included in your ILP (or added via an ILP Amendment).

Full-time Private School Students
If your student is enrolled full-time and attending a local private school, keep in mind that the
instructions below related to student records apply only to the courses taken through
IDEA. Courses taken at the private school should be listed on the Private School Addendum
and submitted with your ILP. These courses will not appear on the IDEA transcript, and
progress would be tracked through the private school.
1. ILP: Include on your ILP only those courses that are taken through IDEA.
2. Private School Addendum: List all courses taken at the private school and submit this
form with your ILP. This will help us to abide by regulations that prohibit any courses
taken through IDEA that are “substantially similar” to courses taken elsewhere.
3. ILP Amendment: You may amend courses on your ILP as outlined below.
4. Samples of Work: Submit samples for all courses on your ILP, but not for any courses
on the Private School Addendum.
5. Progress Report: Submit grades for all courses on your ILP as explained below, but
not for any courses on the Private School Addendum.

Individual Learning Plan (ILP):
1. Complete the box for each subject that you plan to teach this year. Information asked
for varies, but basically includes what you will use to teach and what you plan to cover.
2. ILP’s may be turned in at any time before the due date. Your contact teacher will visit
with you, either in person or on the phone, to develop and/or review your ILP. If the
ILP has not been received by September 15, your allotment will be “frozen.” The funds
are released as soon as the ILP is received and signed by the contact teacher. The
state will not allow us to claim funding for any students for which we do not have a
current ILP. Therefore, in late October, we are forced to withdraw all students without
ILP’s.
3. Your Contact Teacher and Field Rep are available to assist in preparing your ILP, if
you would like. Your contact teacher may ask for clarification or adaptations before it
is signed and sent to the Student Records Department.
4. Assistance in planning a course of study may be found by referencing the state
standards and additional skills checklists that can be found in the family section of our
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website, under “Students & Families.” These list the topics that are typically covered
for each grade in the four academic areas of math, language arts, science, and social
studies.

ILP Amendment:
1. The ILP can be amended for elementary students at any time by submitting an ILP
Amendment. For high school, classes can be added at any time, but changes to
remove or change a class must be sent to your contact teacher early in the semester:
by November 15 for fall courses and by March 15 for spring courses.
2. Use the top portion of the form to add a course or change the content of an existing
course by adding topics, activities, or changing your primary text. Use the bottom
portion to drop a course or (high school only) move it to a different semester.
If the class remains the same, but the content changes (for example, you decide to
study Ancient Egypt with your 5th-grader instead of the American Revolution), we
need to know so that your orders and reimbursements will be approved smoothly. No
Amendment is necessary if your plans change in insignificant ways and the topics
remain the same. For example, if you buy Ring of Fire science kits, no amendment is
necessary if you have earth science topics in your ILP. If you do not, you would need
an ILP Amendment to add earth science topics, because all purchases made with IDEA
funds must support topics on your ILP.

Progress Reports:
1. Include recommended grades for all subjects listed on the ILP. For grades K-3, you
may use typical letter grades (A-F) or O, S, & N (Outstanding, Satisfactory, Needs
Improvement) as grade indicators; typical letter grades must be used after grade 3.
In accordance with state regulations, the student’s grades are determined and
assigned by your contact teacher after review and consideration of the
recommendations that you submit on the Progress Reports. Your contact teacher will
contact you to discuss any questions or possible adjustments to your
recommendations.
2. Deliver to your contact teacher.
3. Mid-year PR is due on January 15 and end-of-year PR is due on May 15. (May 1 for
graduating seniors.)
4. Whenever the 15th falls on a weekend, the PR can be turned in on either the Friday
before or the Monday after.

ONGOING SUPPORT
Field Reps
Unique to IDEA is the use of Field Reps, experienced homeschoolers who provide the direct link
between homeschoolers and the administration, serving as consultants to the administration and
teaching staff. Their role is to represent the homeschooler’s point of view to the administration
of IDEA and to assist in communication with the homeschoolers through notices to the families.
Your Field Rep will send you e-mails to keep you up-to-date on student activities, testing,
workshops, and other opportunities. They provide direct homeschooling support as they
coordinate workshops and the Curriculum Fair. They work closely with your regional Parent
Advisory Committee (PAC) and pass on any concerns or questions to IDEA administrators. The
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Field Reps are very involved in all decisions regarding IDEA policies and procedures. Their input
is always valued, respected, and thoughtfully considered.

Contact teachers
Your student is assigned to a certified teacher who is familiar with homeschooling. This contact
teacher works together with you to develop the learning plan for your child, as well as provide
curriculum suggestions and teaching tips upon request. ILP's, progress reports, and samples of
work are turned in to your contact teacher, who is also on hand to assist as needed with any
questions that you might have about IDEA, homeschooling, curriculum, assessment, and more.

Offices
In addition to our main district office in Galena itself, we have six statewide offices, located in
Anchorage, Eagle River, Fairbanks, Wasilla, Kenai, and Juneau. The IDEA Business Office, where
the student records are located and allotment requests are processed, is also located in Fairbanks.
IDEA Director Daryl Bowers works in the Juneau office, and Assistant Director Dean O’Dell works
in the Anchorage Office. Accessible in all of our offices are Contact Teachers, Field Reps, and
Certified Computer Technicians.

Resource Room
Each IDEA office includes a Resource Room with a marvelous collection of educational materials.
The Resource Room Coordinator can help you find what you need, answer questions, and provide
helpful curriculum suggestions. In addition to providing an opportunity to see materials "up close,"
many are available for check-out. Check-out items include books, movies, microscopes, unit study
kits, and more. In these Resource Rooms, you may use your allotment to purchase used materials
at a reduced price.

Parent Portal
The parent portal is a web based platform within PowerSchool, the database we use to house
your student’s demographic information and grades. Your ideafamilies username and password
are used to login to this site https://idea-ps.powerschool.com/public. One of the options in this
platform is Grades and Attendance, which shows student grades for each year. It is through this
Parent Portal within PowerSchool that you will complete re-enrollment each year.

IDEA App
Families can gain quick access to an assortment of handy tools with our new IDEA App using an
iOS or Android mobile device. Browse regional calendars, reach out to your contact teacher,
submit student work samples, request an ID card, upload receipts into FAST, and more! Visit
https://www.ideafamilies.org/families/idea-homeschool-app/ to download via the Apple App
Store or Google Play.

Free resources
IDEA provides free access to online premium educational services for IDEA parents and students,
including Children’s Technology Review, World Book Online, BrainPop, and Khan Academy for all
ages, Enchanted Learning and BrainPop Jr. for younger students; AKCIS (Alaska Career
Information System) for older teens and adults. We also offer a free subscription to Moby Max
when you designate IDEA as your non-profit choice with Fred Meyer Community Rewards. See
your Contact Teacher, Field Rep, or local office staff for help with this. For more details on IDEA’s
many free resources, log into the family section of the IDEA website (using your ideafamilies
email address and password) and click on “Online Subscriptions” under “Online Resources.”
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TECHNOLOGY
Tech Support
IDEA’s team of Certified Computer Technicians is waiting to assist you! IDEA offers complimentary
technical support with several convenient ways to get help with your software and/or hardwarerelated issues. Our goal is a response back to you within one hour or less during regular IDEA
business hours.
1. Visit our Webhelpdesk: Log in with your IDEA e-mail and password to create a support
ticket, check the status of support tickets, and see what equipment has been assigned to
your family: https://webhelpdesk.ideafamilies.org/.
2. Give us a call: If you don’t have an IDEA e-mail set up yet (or your issue is gaining
access to e-mail), no worries! You can contact IDEA’s statewide team of Certified
Computer Technicians for phone support.
Region A:
907-562-4332
Region ER:
907-622-0307
Region MS:
907-357-4850
Region F:
907-374-2200
Region K or G: 907-260-7555
Region SE:
907-789-6106
3. E-mail: You can also send an e-mail to webhelpdesk@ideafamilies.org (from your IDEA
account) which will automatically generate a support ticket and send instant progress
status updates straight to your inbox.

FREE Microsoft Office 365 + Cloud Storage
IDEA is pleased to provide you with a free license to install Office 365 on up to five devices.
Using your IDEA email, you’ll gain access to a variety of popular Microsoft applications like
Outlook, Word, Excel, PowerPoint, and OneNote. Office 365 works across desktop, tablets
and mobile phones and includes 1TB of online cloud storage per IDEA family via OneDrive.
Visit https://www.ideafamilies.org/families/office365/ to learn more. Your IDEA Certified
Computer Technician can also help you get this set up!

Internet Access
Reimbursement out of allotment can be made for home internet connection within the state
of Alaska. If you have bundled service that is not broken down, you must get documentation
from your provider stating what portion of the invoice applies to the Internet connectivity.
IDEA offers our families convenient direct-billing (deducted straight out of your allotment)
for a variety of connectivity options. Choose from mobile MiFi or high-speed cable home
internet. Check pricing and availability by visiting the technology section of the IDEA family
website.

AT&T Discounts
IDEA has an exclusive arrangement with AT&T which offers discounts just for being an IDEA
family. Use your IDEA email address to check your savings eligibility here:
https://www.att.com/shop/wireless/iru-check-for-discount.html
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IDEA E-mail
IDEA provides every family with a secure, virus-filtered IDEA e-mail address. Login credentials
are included in your technology welcome letter. Although you may use your personal email
to communicate with us, your provided IDEA e-mail username and password offers access to
the resources in the family section of the IDEA website, the PowerSchool Parent Portal, IDEA
Homeschool app, FAST (IDEA’s online ordering system), and more. Our Certified Computer
Technicians are happy to assist you in setting up your IDEA email on your computer, smart
phone, tablet, or iPad.

Webmail
For your convenience, you may also access your IDEA email account from any computer or
mobile browser. Visit https://mail.ideafamilies.org/owa to login.

Tablets
There are an assortment of tablet devices on the market today which you are welcome to
purchase and submit for reimbursement. Apple iPads must be purchased through IDEA; no
reimbursements for those purchased elsewhere. View the latest pricing and order through our
convenient form located on the technology section of the IDEA family website. We encourage
families to consult with our local Certified Computer Technicians for more advice in selecting
a tablet.

Computers
A Windows-based desktop or laptop computer is available for lease by every family with fulltime students enrolled in IDEA. An additional new family computer is available to any family
with four or more students enrolled in grades K-12. For each computer leased from IDEA, the
lease amount will be deducted from your family allotment each year for four years, with no
out-of-pocket expense to you. At the end of the lease period, you may purchase the computer
for only one dollar!
IDEA now offers a one to one program for allhigh school students; . This means that any high
school student enrolled in IDEA is eligible for a Student Laptop ($225/year). This is in addition
to the desktop and laptop eligibility listed above. The same purchase and Agreement criteria
apply as for other computers.

Upgrading computers
New computers that you get from IDEA can be replaced with an upgraded model every four
years. (This applies only to new computers; used computers are non-upgradeable.)

Used computers
As families relocate, we accumulate computers that have time remaining on the lease. IDEA
restores these computers to their like-new condition and make them available to families to
lease. While the yearly allotment deductions for the lease are the same as those for a new
computer, the deductions occur for fewer years, because these computers have only 1, 2, or
3 years left on the lease. The four years of the lease are tied to the computer itself, not to
the family receiving the computer. Please contact your local Certified Computer Technicians
to inquire about availability.
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Printers
Printers that include fax, scanner, and copier functions are available in exchange for a onetime fee (per printer) out of allotment and a signed Equipment Assignment Agreement. There
are two options:
 Color Inkjet
 Black & White LaserJet
Comparison: LaserJet printers are cheaper to operate and print a sharper image than Inkjet
printers, but they only print in black & white. If you do considerable printing, we recommend
getting the black & white LaserJet printer.

Hardware support
With the proliferation of viruses, it is vital that you have an anti-virus program on your
computer and keep it updated. IDEA will reimburse out of allotment for an anti-virus program
such as Norton Antivirus, McAfee, or AVG, and there are many good free programs to
download. We recommend that you use Windows Defender which is built into Windows 10,
but may need to be activated. It is extremely important that you backup all of your data on a
regular basis. Please consult your local Certified Computer Technician on best practices.

INPUT
Feedback from parents on all aspects of our program is valued and appreciated! Any comments
regarding curriculum, office staff, field reps, teachers, administrators, or any other aspect of our
program can be directed to us in a number of ways.

Field Reps and Contact Teachers
Your Field Rep and Contact Teacher are the IDEA staff that you will interact with most. They
are eager to listen to any suggestions that you have for improvement of the program, and
will pass those suggestions on to the administration.

Input to Administration
If you have any concerns or comments about IDEA, either positive or negative, we encourage
you to contact the Contact Teachers, Field Reps, IDEA Director Daryl Bowers, or Assistant
Director Dean O’Dell, who will relay your comments to the superintendent and to the Galena
City School Board, if appropriate.

Annual PAC Retreat
Each year IDEA brings the Field Reps and one parent representative from each of the regional
Parent Advisory Committees together for a three-day retreat. The PAC representatives and
field reps brainstorm with the IDEA Director and Assistant Director on ways to improve IDEA’s
service to the homeschooling families. PAC representatives are also given an opportunity to
attend a GCSD school board meeting to express any thoughts, concerns or thanks they’d like
to pass along. These few days set aside for meeting our school board and assisting our
administration in goal-setting for the next year is yet another thing that sets IDEA apart from
all other homeschool support programs.

Parent Surveys
Parent surveys are conducted at various times throughout the school year. Every comment is
read by the IDEA administrators, and we rely on this input to help us to evaluate which aspects
of our program are working well for people and to spotlight areas in which we can improve.
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WITHDRAWAL
Eventually, your journey with us will come to an end. Here is the information that you will want
to know about the withdrawal process. More details can be found on our website.

Any of these four things may initiate a withdrawal:
1. Parent notification or graduation – As soon as you decide that you will withdraw one
or more of your children, please complete the withdrawal request on the public portion of
the IDEA website, or notify your contact teacher, Field Rep, or the withdrawal department.
It is imperative that this be done before enrolling in any other school district. IDEA courses
not completed by the end of the withdrawal process will become an “F”.
2. Moving out of state – Students enrolled in IDEA must be residing in the state of Alaska.
3. Records request is received from another school - Your child is automatically
withdrawn from IDEA when you initiate a records request from another school. If your
child needs records sent to another school but does not plan to withdraw immediately
from IDEA, please discuss this with your contact teacher or the student records
department.
4. Non-compliance - Families may be withdrawn by IDEA at any time during the year if
there is an extended period of non-compliance to IDEA requirements. Families withdrawn
for non-compliance reasons will not be allowed to re-enroll.

Will you owe any funds to IDEA upon withdrawal?
Only if you withdraw before October 15 or decide to keep some of your non-consumable items.
If withdrawal occurs before October 15th 1st of the current year, and curricular materials
or services have been purchased with the current year’s allotment, the withdrawing family
must reimburse IDEA for any monies spent. It is not possible to return the materials to
IDEA; since no state funding was received for these students, these materials and services
must be paid by the family. You may be able to return some materials directly to the
curriculum vendor for a full or partial refund. If you do so, we suggest that you retain any
correspondence with the company, and make notes of any phone conversation (who you
spoke with, when, where you sent it) to share with our Business Office, if necessary.
If withdrawal occurs after October 15th 1st of the current year and prior to re-enrolling
for the following year, you may be asked to remit funds to IDEA for:
1. any pre-paid services, instruction, activities, annual memberships/passes/punchcards,
or subscriptions that will not occur or expire until sometime after your withdrawal date,
2. any non-consumable or durable items that have not yet reached a depreciation of $0
and you choose not to return to IDEA.

How does depreciation work?
Almost all non-consumable items purchased with or reimbursed by IDEA funds are
depreciated to $0 over thirty-six months (three years), at a rate of 1/36 per month. This
means that if IDEA purchases for you a non-consumable item like a sewing machine, a tablet,
a musical instrument or non-consumable curriculum, you will be responsible for either
returning the item upon withdrawal (if it has not been three years since the purchase date)
©

IDEA 3 August 2021

28

or for purchasing the item from the district for the depreciated amount. For example, if an
item is purchased for your family that costs $360, it would depreciate at a rate of $10/month
(1/36) for three years. It would be worth $240 at the end of the first year of use, $180 after
18 months, $120 after two years, and $0 after three full years. If non-consumable items are
less than three years old, IDEA must either collect those items and make them available to
other families or collect the funds for the depreciated value. Once items are more than three
years old, you will not be asked to return those items—however, we welcome the return of
all re-usable materials that were purchased with IDEA funds. Exceptions to the 3-year
depreciation schedule are laptop and desktop computers (4 years) and OfficeJet printers (2
years).

What to return upon withdrawal:
It is not necessary to contact the withdrawal department for purchase prices for any
equipment or materials, or a list of the materials that were purchased by IDEA. Every
withdrawing family automatically receives a detailed letter (via email and also U.S. postal
service) from the withdrawal department which will list several things:
1. the buy-out price for any optional purchase of equipment,
2. any unused portions of pre-paid services or subscriptions that will not occur or expire until
after your withdrawal date and any Special Request items,
3. any specific non-consumables that should be returned or purchased at a depreciated price,
and
4. a general list to remind you what sort of things IDEA has purchased for your family. This
list is not things that you must return, but is provided as an aid when considering what
IDEA may have purchased for you that you are finished with and other families may
benefit from. Items that we will list are items that are likely to be still usable and desired
by other homeschooling parents. Please return items on this list if they are in good
condition and you have no more use for them.
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APPENDIX A

Q & A Regarding ILP’s and Progress Reports:
What is an ILP?
The ILP is a roadmap for your school year, a general yet comprehensive view of what topics
you intend to cover in each subject area. Like a roadmap, it helps to direct you to your goal.
It is acceptable to take detours from the planned route when other needs or opportunities
arise as the year progresses. If the detour is a small thing (you study tide pools instead of
stars) and you soon return to your original plan, no notification is necessary. If you detour
significantly (your Freshman opts for Biology instead of Physical Science, or you start piano
instruction, or you switch from Calvert to BookShark), you should notify your contact teacher
by submitting an ILP Amendment.

What are some benefits to me in writing an ILP?
The ILP serves as your plan for the year and provides direction. It helps you to focus on what
you need to cover this year. Another benefit is that it helps to coordinate your ordering.
Looking through catalogs can quickly become mind-boggling, since there is a dizzying array
of wonderful choices! Once you pre-determine what topics you plan to cover, much of the
initial filtering is already done. For example, if you are going to do Ancient Civilizations this
year in Social Studies, you would focus on materials about Egypt and Greece and Rome and
skip the section on US History or Medieval times or South America. The ILP will show your
contact teachers how they can best assist you. The more they know about what you are
covering and how you intend to do it, the more practical and applicable their suggestions and
responses to your questions can be. This will also be an educational record that your children
will treasure many years from now. The ILP, listing the topics you cover and your plans for
assessment, will help you to track your children’s progress, and therefore make reporting that
progress easier.

What is the general procedure for writing ILP’s?
Use the ILP Form provided in the family section of the IDEA website. If you have Microsoft
Word on your computer, you will love the easy fill-in ILP Form that you can download, save,
fill in, and attach to an email or upload through our website. State regulations require that an
ILP be developed for each of your enrolled children. Well-informed and/or experienced
homeschoolers will develop and review their ILP with their contact teacher, while you may
want your contact teacher to provide you with more guidance if you are new to homeschooling
and/or desire more assistance in the planning stage. A conversation, either in person or on
the phone, will offer you the chance to conference with your contact teacher and determine
or make changes to your child's individual learning plan. Write one ILP for each of your
children, even if they are studying some of the same things. You may bring the ILP(s) to your
contact teacher at your regional office, or send it through the regular mail, fax it, or attach it
to an e-mail or upload through a link on our website. It is due by September 15th.

How do I assess my child’s learning?
There are many ways for you and your contact teacher to work together in assessing your
child’s progress, some of which are listed below. You must use letter grades in grades 4-12.
In the earlier grades, you can use letter grades or outstanding (O), satisfactory (S), and needs
improvement (N). Below are some sample methods of assessment that could be used to
determine understanding of the material covered, along with explanations.
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APPENDIX A

 Curriculum Guidelines on IDEA website - Useful for mastery learning, especially
helpful for high school classes! This is a comprehensive list of skills for your student to
learn in order to “master” any particular subject for any particular grade.
 Quizzes and tests, oral or written - This is easiest, particularly for subjects that require
memorization, such as math and spelling.
 Oral Presentation - Reciting memorized material to you, relatives or friends.
 Presenting skits - Your local homeschool group or IDEA office may have an occasional
Presentation Day: an opportunity for students to stand up in front of a group and share
what they have been working on. If not, you can set this up yourself with other
homeschoolers in your area!
 Portfolio - A portfolio is a collection of samples of work in different areas, like an artist’s
portfolio with samples of art in charcoal, oil paints, and watercolors. Preferably you could
take samples at the beginning of the year, scattered throughout, and at the end. You
could then demonstrate to your child how his handwriting has improved, for instance.
Another option is to take photos of projects your child worked on. You can make a neat
scrapbook that your child will love, chronicling school projects!
 Informal Evaluation – One family studied the solar system and made models of the
planets out of poster board, along with a rocket. The student memorized 3 facts about
each planet, which were used to quiz him at the end. “Fly to the planet whose axis is on
its side”, etc. Another family studied the Mayflower and then measured the dimensions
and marked them with stakes and string in their front yard.
 Learning Journal - Your students could keep a reading journal to record their
impressions of books they read throughout the year. Some study history by reading
biographies and historical fiction, then their children write book reports where they record
what was interesting, what surprised them, what they learned from each book. Perhaps
you could have them write daily about what they did that day, and you could write back
each night, or once a week!
 Project - Poster, baked goods, diorama, model, written report.

How do I complete the Progress Reports?
Your student’s grades are determined and assigned by a certified teacher after review and
consideration of any recommendations submitted by your family. Use the Progress Report for
reporting grade recommendations to IDEA. Your contact teacher will contact you to discuss
any questions or possible adjustments to your recommendations. The minimum requirement
is a letter grade recommendation for each semester in each subject area taught. (You may
use O, S, N for students in grades K-3, if you prefer.) However, it is much more informative
and helpful if you also include a few comments. This is a good opportunity to share the
exciting things occurring in your homeschool and the progress your kids have made!

How do I figure a percentage grade?
Your contact teacher will be happy to show you how to do this. A brief explanation follows.
For a particular test, take the number that are correct and divide by the total number of
problems. For instance, if the test has 30 questions, and your child gets 26 right, the
percentage is figured by dividing 26 by 30. (26/30 = .86667) Round this up to 87%. To get
a percentage for the entire class, take all of the grades and divide by the total number of
grades. For instance, to average 7 tests, first add them all together: 93% + 87% + 99% +
91% + 84% + 86% + 90% = 630. Divide this total by the number of tests: 630/7 = 90% =
A (Just barely!)
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APPENDIX B

Guidelines for sample submissions:
Regulations require us to collect samples of student work for all subjects listed on the ILP four
times a year. Your contact teacher uses this opportunity to review the work that your students
are doing. At your request, your contact teacher is always willing to look at and/or critique
work that your children produce. Your contact teacher will assume that you do not want them
returned, unless you request to have them back.
Do you have questions regarding what to turn in? Are you wondering what will "count" as a
sample? Here are some ideas submitted by IDEA staff and IDEA parents! Your options are
not limited to this list; this is just to provide some ideas!
Some samples may apply to more than one subject. For example, a written report on the
French Revolution could be used as a sample for both social studies and language arts (or
world history and English, for high school) because it displays learning and progress in both
subject areas. Perhaps a science report in a word processor or PowerPoint display with photos
inserted would qualify as a sample for language arts, science, and technology!
Get creative and have fun with the samples! This is an opportunity for your students to show
off and explore various ways of preserving their learning. See the end of this section for some
creative ideas from an IDEA mom related to a student-created yearbook.

General sample ideas







©

Worksheets that have been corrected:
o Theory page from piano book
o Math or grammar workbook pages
PowerPoint Presentation:
o History report
o Science experiment
Questions/problems and answers/solutions (must include both):
o Page of math problems and solutions
o Chapter-summary questions and answers for any subject
Written report:
o Book report for language arts
o Rough draft and final polished paragraph for language arts
o Words or sentences written in a world language with a translation provided
o Experiment notes and/or photos for science
o Short report on a field trip to a museum, science center, etc.
o Student could write a paragraph or page for each subject on what learning has
taken place in that quarter, giving concrete examples (example: "I learned how to
calculate the area of a triangle. The formula is 1/2 bh, which means 1/2 times the
base times the height. For a triangle with a base of 12 inches and a height of 8
inches, the area would be 1/2 x 12 x 8, or 48 square inches.")
Presentation to Contact Teacher (physically present, or through audio or
video tapes):
o Play piano over the phone
o Say some things in Spanish
o Bring art items into the office
o Recitation of a drama piece, memorized poetry, etc.
o Poster of a science experiment or topic studied (i.e., weather or electricity)
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APPENDIX B
Photos with a short description of the skill being demonstrated:
o Visual display of patterns for math for a young child
o PE, art, music, drama
o Science experiments
o Diorama for social studies
Skills checklist or certificate of completion:
o First aid or CPR (part of Life Skills in high school)
o Swimming skills checklist (part of PE)

Some subject-specific examples






Activity-based (art, music, PE):
o Photos with descriptions
o Logs
o Skills checklist or certificate of completion
o Audio or video recording
o Demonstration in office
o Theory page from piano book, or copy of the piece they are currently working on
(if they are developmentally-sequential)
Foreign language:
o Audio or video tape
o Worksheet from workbook
o Read or recite to contact teachers in office
o Write words or sentence in language and provide translation
Home economics:
o Sample menu plans
o Write out step-by-step process for some aspect of household management
o Model something sewn by student
o Bring in baked goods!

Some thoughts about a yearbook or scrapbook...
Several years ago, we asked for sample suggestions from parents. An IDEA mom in Palmer sent
a long e-mail with a lot of ideas, concluding with these two paragraphs below. For some of you,
a personal yearbook would be over-whelming. But for others, this idea would suit your style very
well and would be something that you and your children would cherish years from now!

In a brick and mortar school setting there are often "year book" committees. The kids get
credit as an elective if they participate in these areas. Why can't home school kids do the
same thing? Why can't they make a small book of the activities throughout the year that
they do at home?.. Digital cameras could be used, or the cheap disposable ones...any
pictures could be accepted as long as the kids put it in a book type form, think of wacky
titles to go with some of them, put in some activities and scenery, show off the art work,
logs, journal entries, and all that is required of them.
This might be the very best solution to the entire issue of samples. If the parents are
required to make a log of what the students have achieved, why not put the students to
work and allow them to get credit for an elective at the same time? Have the students
chart their own successes and achievements. Logs, pictures, crafts, thoughts, ideas,
failures, disasters, achievements, friends, accomplishments...all of it should be recorded
and put into some sort of binder or collection, perhaps a collage or poster even might
work, anything so that at the end of the year, each student and family will have a "year
book". This would be a very effective way of showing advancement throughout the year.

©
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

FY23 Capital Budget: GCSD FY23-28 Six-Year Capital
Improvement Plan

Status:

Action

Suggested Motion:

I move to approve the attached “GCSD FY23-28 6-Year
CIP” schedule.

Discussion:
1. This is a working document that is required for GCSD to apply for state funding
opportunities through the Dep’t of Education & Early Development’s major
maintenance grant process.
2. BP 3510 Operation & Maintenance of Plant is attached that provides
guidance for GCSD’s Preventative Maintenance: Six-Year Capital
Improvement Plan.
3. The Board is approving the intent but can adjust this from year to year.
4. This preventative maintenance six-year capital improvement plan is
largely identical (updated the fiscal years and the “Estimated Project Cost”
for the Composite Building) to one that the GCSD School Board approved
in August of 2020.
5. The GILA Composite Building Upgrade has been the district’s number one
major maintenance priority for the past three years. For the first two years, it
ranked #2 out of the well-over 100 Alaskan school districts’ major maintenance
grant project applications. This past year it ranked #1. GCSD can resubmit the
same score as last year in hopes that the Composite Building Upgrade project
will retain its #1 ranking.
6. The Composite Building is the last instructional building (after the
Headquarters) that GCSD is using on the GILA campus that needs
improvements to meet code (ADA and IBC) compliance and energy upgrades.
7. The SHS instructional building needs improvements to meet code (ADA and
IBC) compliance. GCSD plans to submit for DEED major maintenance grant
monies for SHS instructional building code and energy upgrades after the
Composite Building receives grant funding.

BP 3510
Operation & Maintenance of Plant
Note: In order to qualify for a capital improvement project grant or debt reimbursement under AS 14.11.011, a
school district must have in effect a preventive maintenance plan. This plan: 1) must include a computerized
maintenance management program, cardex system, or other formal systematic means of tracking the timing and costs
associated with planned and completed maintenance activities, including scheduled preventive maintenance; 2) must
address energy management for buildings owned or operated by the district; 3) must include a regular custodial care
program for buildings owned and operated by the district; 4) must include preventive maintenance training for facility
managers and maintenance employees; and 5) must include renewal and replacement schedules for electrical,
mechanical, structural, and other components of facilities owned and operated by the district. Additionally, the
district must be adequately adhering to the preventive maintenance plan.

The Board recognizes the importance of timely maintenance and repair of district facilities,
property and equipment in ensuring the safety of students and employees, in protecting state and
local investment, in providing necessary loss control, and in helping to ensure the availability of
capital funding. A preventive maintenance plan shall be in effect which includes custodial care,
scheduled preventive maintenance, and energy management for district buildings. The
Superintendent shall ensure a systematic means of tracking the timing and costs associated with
maintenance activities; shall direct the preparation of renewal and replacement schedules for
electrical, mechanical, structural, and other components of district facilities; and shall provide for
preventive maintenance training for facility managers and maintenance employees.
(cf. 3511 - Energy Conservation)
(cf. 3514 - Environmental Safety)
(cf. 3515 - School Safety and Security)
(cf. 5142 - Safety)

All school buildings and equipment shall be regularly inspected to assure that all are maintained
at the highest level of safety. Employees are responsible for promptly reporting to their supervisor
any damage to district property or equipment.
Legal Reference:
ALASKA STATUTES
14.11.011 Grant applications
14.11.100 State aid for costs of school construction

GALENA CITY SCHOOL DISTRICT
Adopted 1/03

GALENA CITY SCHOOL DISTRICT
FY2023-2028 Six-Year Capital Improvement Plan

District
Priority
1

District
Priority
2

District
Priority
3

District
Priority
4

District
Priority
5

District
Priority
6

Primary
Purpose
E

Primary
Purpose
E

Primary
Purpose
D

Primary
Purpose
C

Primary
Purpose
E

Primary
Purpose
E

SOA
Project Title & Description
Aid
GILA COMPOSITE BUILDING RENOVATION
X
This project addresses energy upgrades, code
compliance, and protection of structure issues. It
involves building 17000002 (constructed 1985—
17,575 sf).
FY 2023 TOTAL:

Estimated
Project Cost
$ 6,023,865

SOA
Project Title & Description
Aid
SIDNEY C. HUNTINGTON SCHOOL RENOVATION
X
This project addresses energy upgrades and code
compliance.
It involves building 17001001
(constructed 1985—16,856 sf.) and building 17002001
(constructed 1976—33,294 sf).
FY 2024TOTAL:

Estimated
Project Cost
$ 5,510,000

SOA
Project Title & Description
Aid
SIDNEY C. HUNTINGTON ELEMENTARY SCHOOL
X
FIRE PROTECTION UPGRADE
This project addresses needed fire code upgrades. It
involves building 17001001 (constructed 1985—
16,856 sf).
FY 2025 TOTAL:

Estimated
Project Cost
$ 170,000

SOA
Project Title & Description
Aid
SIDNEY
C.
HUNTINGTON
SCHOOL
FLOOR
X
RENOVATION
This project addresses floor renovations throughout
the school.
It involves building 17001001
(constructed 1985—16,856 sf.) and building 17002001
(constructed 1976—33,294 sf).
FY 2026 TOTAL:

Estimated
Project Cost
$ 270,000

SOA
Project Tthisitle & Description
Aid
GILA AUTOMOTIVE LAB ENERGY UPGRADE
X
This project addresses energy upgrades. It involves
building 17000004 (constructed 1959—6,720 sf).
FY 2027 TOTAL:

Estimated
Project Cost
$ 54,000

SOA
Project Title & Description
Aid
GILA COSMETOLOGY BUILDING ENERGY UPGRADE
X
This project addresses energy upgrades. It involves
building 17000005 (constructed 2001—1,500 sf.).
FY 2028 TOTAL:

Estimated
Project Cost
$ 43,000

$ 6,023,865

$ 5,510,000

$ 170,000

$ 270,000

$ 54,000

$ 43,000

GALENA CITY SCHOOL DISTRICT
FY2023-2028 Six-Year Capital Improvement Plan

Adopted August 18, 2021, at a duly convened meeting of the Galena City School District
Board at which a quorum was present and voting. I hereby certify that the information
presented is true and correct to the best of my knowledge.

____________________________________
Superintendent

________________
Date

____________________________________
School Board President

________________
Date

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Spring 2021 AASB-Recommended Board Policy Updates (1st
Reading)

Status:

Action

Suggested Motion:

I move to approve the attached Board policies as a “1st
Reading”

Discussion:
1. On Wednesday, April 28, 2021, the GCSD Board Policy Committee reviewed the
attached Board Policy (BP) updates recommended by the Association of Alaska
School Boards (AASB). The policies are being moved forward without changes.
2. Also included is an AASB-provided summary providing details as to the
recommended changes to each BP.
3. The BPs that have been moved forward to the GCSD School Board for a “1st
Reading” are the following:
 AR 1312.1 Public Complaints Concerning School Personnel
 BP 1340 Access To District Records
 BP 6146.3 College And Career Readiness Assessments

AASB POLICY REFERENCE MANUAL UPDATE SERVICE
2020-2021 UPDATE
INSTRUCTION SHEET
NOTE: This packet includes only those policy manual pages that have been revised, deleted or newly
established. Full text pages are included and are to be substituted as indicated below.
A supplemental update, primarily focusing on updates to model policies on business operations, will be
forthcoming in the summer/fall of 2021.
For ease of School Boards, AASB has identified those portions of the Update that require formal Board
action in order to implement the policy changes. This is indicated by a “Yes” or “No.” A “No” is used if
changes have been made only to an AR or an Exhibit, or if policy changes are limited to explanatory notes,
legal reference or cross-reference updates, or minor grammatical or stylistic changes that have not changed
the policy meaning.

REPLACE/ADD

FORMAL
ADOPTION
REQUIRED

DESCRIPTION

ARTICLE 1, Series 1000 – Community Relations
AR 1312.1

No

BP 1340

Yes

This update revises the model complaint policy for complaints
regarding school personnel, removing the school board from serving
in a role of automatic appeal. This change insulates boards from
personnel matters and streamlines complaint investigation processes.
This update revises the model records retention policy to clarify that
records shall be maintained in accordance with the State of Alaska
Model Records Retention Schedule for Alaska School Districts. It
standardizes retention rules for all AASB districts.

ARTICLE 6, Series 6000 – Instruction
BP 6146.3

Yes

This update removes a reference to a rescinded regulation regarding
college and career readiness assessments. It is updated to clarify that
a district’s assessment policies must be in accordance with current
assessment regulations, allowing the policy to be untied to
changing assessment rules.

AR 1312.1

Public Complaints Concerning School Personnel
The School Board seeks to ensure that complaints by the public are
addressed equitably, regardless of ethnicity, race, disability, gender
identity, sexual orientation, religious or cultural preferences, familial
status, or socioeconomic background, of the complainant or the personnel
at issue. In order to promote fair and constructive communication, the
following procedures shall govern the resolution of complaints. Every
effort should be made to resolve a complaint at the earliest possible stage.
Individuals are encouraged to attempt to verbally resolve concerns with
the staff member directly.
In order to ensure fair and equitable access to the complaint process, the
district may assist a complainant in the complaint process and resolution
efforts. Assistance can include, but is not limited to, cultural support, age
appropriate support, and disability accommodation that will assist
complainants with oral and written communications related to the
complaint and resolution processes.
All written complaints regarding district personnel, other than
administrators, shall be initially filed with the principal or immediate
supervisor. If the complaint regards a principal or central office
administrator, the written complaint shall be initially filed with the
Superintendent or designee. If the written complaint concerns the
Superintendent or designee, it shall be initially filed with the School Board
President. If the complaint is also against the district, the principal or
designee shall provide a copy of the complaint to the district compliance
officer so that appropriate procedures may be followed.
If the complaint cannot be resolved informally by the persons involved,
the complainant may submit the complaint in writing to the appropriate
individual as identified in the paragraph immediately above. When
necessary, the district shall assist in the preparation of the written
complaint so as to meet the requirements of this regulation. The
administrative staff shall inform the complainant that such assistance is
available if he/she is unable to prepare the written complaint without
assistance. A written complaint must include the name of each employee
involved and a brief but specific summary of the complaint and the facts
surrounding it. It must also include a specific description of any prior
attempts to discuss the complaint with the employee involved and the
failure to resolve the matter.
The principal or immediate supervisor shall investigate and attempt to
resolve the complaint to the satisfaction of the person(s) involved. If the
complaint is resolved, the principal will so advise all concerned parties,
including the Superintendent or designee.
If the complaint remains unresolved after review by the principal or the
immediate supervisor, the principal shall refer the written complaint,
together with a report and analysis of the situation, to the Superintendent

or designee. Complainants should consider and accept the Superintendent
or designee's decision as final.
Except when a complaint is directed against the Superintendent or
designee, no party to a complaint may address the School Board. School
Board members shall make every effort to not prejudice themselves by
listening to or discussing the matter of the complaint with any other
School Board members, staff, students or public prior to receiving the
Superintendent’s report and formally meeting as a Board on the issue.
All parties to a complaint, including the school administration, may be
asked by the School Board to attend a School Board meeting, or part of
such meeting, for the purpose of presenting all available evidence and
allowing every opportunity for explaining and clarifying the issue. The
decision of the School Board following the hearing shall be final.
Complaints before the School Board concerning an employee that may
tend to be prejudicial to the employee's reputation or character shall be
addressed in executive session of the School Board.
(cf. 9321 - Executive Sessions)
Note: The district should make sure that complaints heard in executive session are
indeed complaints against an employee, not against district practice or
procedures.
Revised ?/2021

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

BP 1340

D. Access to District Records
Note: AS 40.25.120 sets forth the right of the public to access public records. There is strong
public policy favoring inspection of public records and any exceptions to disclosure based on
need should be construed narrowly.

The School Board recognizes that state policy provides broad public access to district
records. Public access shall not be given to records exempt from public disclosure by
state or federal law or by the Board based on the need of the district to maintain
confidential information.
(cf. 3580 – District Records)
(cf. 4112.6/4212.6/4312.6 – Personnel Records)
(cf. 4119.23/4219.23/4319.23 – Unauthorized Release of Confidential Information)
(cf. 5125 – Student Records; Confidentiality)
(cf. 9011 – Disclosure of Confidential Information)
(cf. 9321 – Closed Sessions)
Note: 14.14.090, in addition to other duties, provides that the Board shall keep records and
files open to public inspection at the district office during reasonable business hours.

Any person shall have reasonable access, during regular business hours, to the public
records of the schools and district. The Superintendent or designee shall establish
regulations to authorize and facilitate public access to district records in accordance
with law, to protect the security of district records, and to prevent interference with
regular district operations. Records shall be maintained in accordance with the State of
Alaska Model Records Retention Schedule for Alaska School Districts.
The district may charge for copies of public records or other materials requested by
individuals or groups. The charge, based on actual costs of duplication, shall be
determined by the Superintendent or designee.
Legal Reference:
ALASKA STATUTES
40.25.120 - .220 Public Records Act
14.03.115 Access to school records by parent, foster parent, or guardian
14.14.090 Additional duties
14.20.149 Employee evaluation
14.43.930 Scholarship program information
23.40.235 Public involvement in school district negotiations
City of Kenai v. Kenai Peninsula Newspapers, 642 P2d 1316 (Alaska 1982)
Anchorage School District v. Anchorage Daily News, 779 P2d 1191 (Alaska 1989)
UNITED STATES CODE, TITLE 20
1232g Family Educational Rights and Privacy Act of 1974
Revised ?/2021

Galena City School District
Adopted 12/13/1995

BP 6146.3

College and Career Readiness Assessments
Note: Effective June 30, 2016, the requirement that no secondary student be
issued a diploma unless he or she has taken a college and career readiness
assessment is repealed.

The School Board shall provide opportunities for students to take college
and career readiness assessments, as required by law and regulation. The
exams shall be administered in accordance with state law and regulations.
The taking of an assessment is not a requirement for a diploma.
(cf. 5127 - Graduation Ceremonies and Activities)
(cf. 6146.1 - High School Graduation Requirements)
(cf. 6146.4 - Reciprocity on Graduation Requirements)
(cf. 6146.5 - Differential Requirements for Individuals With Exceptional Needs)
(cf. 6162.5 - Standardized Testing)

The IEP team for a student with a significant cognitive disability may
determine whether the student will take the assessment. The IEP team’s
determination should consider whether the assessment supports the
transition plan set forth in the student’s IEP.
Legal Reference:
ALASKA STATUTES
14.03.075 College and career readiness assessment
ALASKA ADMINISTRATIVE CODE
4 AAC 06.710 Statewide student assessment system
4 AAC 06.718 College and career readiness assessment after student receives a
certificate of achievement
4 AAC 06.765 Test Security; Consequences of Breach
AAC 06.790 Definitions
Revised ?/2021

GALENA CITY SCHOOL DISTRICT
Adopted 3/20/2017

Galena School Board Agenda Item

Category:

New Business

Title/Description:

GCSD Board Policy Committee/School Logo Policy Subcommittee Recommended Board Policy – 1st Reading

Status:

Action

Suggested Motion:

I move to approve the attached BP 1110 as a “1st
Reading”

Discussion:
1. Attached is a letter dated October 2020 from the Sidney C. Huntington
Parent Advisory Committee suggesting “a protocol regarding the images,
colors and language that represent our school on our official website and
stationery.”
2. On December 10, 2020, Sup’t Jim Merriner initiated the formation of the
School Logo Policy Sub-committee, which would create a draft policy to
address the topics listed in the Sidney C. Huntington Parent Advisory
Committee letter dated October 2020.
3. On February 2, 2021, the School Logo Policy Sub-committee sent the
attached DRAFT School Logo Policy Sub-committee Recommended Board
Policy to the GCSD Board Policy Committee for review.
4. The GCSD Board Policy Committee reviewed the DRAFT School Logo Policy
Sub-committee Recommended Board Policy on February 16, March 3, and
March 9. The policy is moved forward with changes providing different
policies for each GCSD school.
5. Association of Alaska School Boards (AASB) stated that the Board Policy
number should be placed under “...community relations, perhaps after
communication with the public. It doesn’t look like we have a BP 1110, so
that may work.”

1

October 2020
Dear School Board,
The Parent Advisory Committee at Sidney Huntington School would like to suggest a protocol regarding
the images, colors and language that represent our school on our official website and stationery.
Mascots and school colors unify students, staff, parents, alumni and the community. We request that
the school board adopt a protocol that ensures that the traditional colors and mascot of Galena are used
in an official manner. Traditional Galena colors are royal blue and yellow. The mighty hawk is the
traditional mascot. To honor our traditional and native ancestry, we request that the native spelling of
Galena, “Notaalee Dehn” be preserved and recognized on our website and stationery. This traditional
use of the colors, mascot and name unifies our community and creates pride in our history and tradition
of excellence.
It is our desire that the traditional aspects of the mascot and the colors be adopted by the school board
as the official moniker of our school on the official school district website and stationery. We would
further request that if the traditional colors, mascot or language be changed, that the board would do
three things:
1. Solicit comments from the community in, at least, three public school board meetings.
2. Create a committee comprised of students, staff and alumni community members to make a
recommendation to the school board regarding any changes to official district website or official
letterhead-stationery.
3. Vote on changes based on recommendations from the committee.
We appreciate that individual sports teams and activities may wish to design and create logos specific to
their team identity. We would request that the colors of royal blue and yellow be represented in all
designs and that the hawk be portrayed in a respectful manner.
Thank you for your consideration of our request.
Respectfully submitted,

Sidney C. Huntington,
Parent Advisory Committee

2

BP 1110

OFFICIAL DISTRICT AND SCHOOL MASCOT, LOGO, COLORS
The District recognizes that there are distinct schools within GCSD and each school has different
needs for the use of official school mascot, logo, and colors. The official mascot, logo, and colors
selected for a school can be a vital factor in the public image of the school. They help build school
identities, and create a sense of pride for students, teachers, parents, and communities. The same
principles hold true for the District mascot, logo, and colors. The honor and integrity of the mascot,
logo, and colors selected reflects upon the school, District, and community. Consistent and correct
use of the official mascots, logos, and colors is important to ensure the success of clear
communication and school/District unity.
Procedures for Selecting or Changing a Galena-Based Official School Mascot, Logo, Colors:
The building administrator will notify the superintendent or designee in writing of the desire to
create or change a mascot, logo, colors.
The building administrator and superintendent or designee will develop a committee to include
staff, students, parents, community partners, alumni, and up to two school board members.
Additional stakeholder input may be gathered through a community meeting or other broad-scale
engagement organized by the committee.
The committee should consider the following guidelines.
Choose a mascot, logo, and/or colors that:
 consider the institutional history of the current mascot, logo, and colors;
 represent the spirit of the school and its history;
 match the style of the District;
 identify with a characteristic of the community;
 avoid choosing a controversial mascot such as stereotypical or caricature images of ethnic
groups;
 represent courage, integrity, and other cultural values;
 encourage pride and energy.
The superintendent or designee may reject any proposal that is incompatible with the best interests
of the district, its educational mission, values, or public image. The committee will submit the final
recommendation to the superintendent for approval by the Board.
Procedures for Selecting or Changing IDEA Official School Mascot, Logo, Colors:
 The Director of IDEA will submit the final recommendation to the superintendent for
approval by the Board. The superintendent may reject any proposal that is incompatible
with the best interests of the district, its educational mission, values, or public image.
Procedures for Selecting or Changing the District’s Official School Mascot, Logo, Colors:
The superintendent will receive in writing the stated desire to select or change the District’s
mascot, logo, colors.
The superintendent or designee will develop a committee to include staff, students, parents,
community partners, alumni, and up to two school board members. Additional stakeholder input

may be gathered through a community meeting or other broad-scale engagement organized by the
committee.
The committee should consider the following guidelines.
Choose a mascot, logo, colors that:
 consider the institutional history of the current logo and colors;
 represent the spirit of the District, its history, and its programs;
 avoid choosing a controversial mascot such as stereotypical or caricature images of ethnic
groups;
 represent the District’s Strategic Plan;
 encourage District pride.
The superintendent or designee may reject any proposal that is incompatible with the best interests
of the district, its educational mission, values, or public image. The committee will submit the final
recommendation to the superintendent for approval by the Board.
Guidelines for use of District and School Mascots, Logos, Colors:
Note: Recognized official mascots, logos, and colors, and the guidelines for their use will be referenced in
the Activities Handbook, Student Handbooks, and on the school website.

Official mascot, logo, or colors use that represent the District or schools must have Superintendent,
or designee, approval before purchase and/or dispersal of items (team uniforms, swag gear,
fundraising materials, letterhead, etc.).
Modification of the official mascot, logo, or colors for use in informal, individual student groups
such as teams and clubs, or for individual event use, should follow the guidelines above in the
appropriate (school or District) Procedure 3 and be approved by the Activities Director, or
designee, when purchased through District funding.

GALENA CITY SCHOOL DISTRICT
Adopted ??/??/2021

Galena School Board Agenda Item

Category:

New Business

Title/Description:

IDEA Region F Office Lease

Status:

Action

Suggested Motion:

I move to approve the attached lease agreement between
GCSD and Ray Kimberlin for the continued use of the
Fairbanks IDEA office.

Discussion:
1. BP 3300 Expenditures/Expanding Authority is attached for your reference.
2. BP 3312 Contracts is also attached that provides guidance for the development
and approval of all contracts.
3. This long-time location for the Fairbanks IDEA office has allowed GCSD to
serve our Region F IDEA families effectively over the years and is poised to
continue doing so with the approval of this lease.
4. Rent for the five-year lease shall be $128,148 annually for each of the five
years.
5. GCSD will have the option to extend the lease for an additional three years
under the following conditions:
 Year 6 = $128,148
 Years 7 & 8 = $137,118.36
6. Additionally, the lease has GCSD paying for annual property taxes and
insurance (see “Additional Rent” section on page 2 of lease). This amount for
this first year of the lease is approximately $22,000. Daryl Bowers assures that
even with this “Additional Rent” section, the total price per square foot is
comparable with the leases of our other offices.

BP 3300
3. Expenditures/Expending Authority
Note: A.S. 14.14.060 and 14.14.065 provide that the borough assembly/city council, with the consent of the
borough/city school district, may by ordinance delegate to the school district responsibility for a
centralized treasury and/or accounting system. A.S. 14.08.101 empowers regional school boards to
establish their own fiscal procedures and exempts them from A.S. 36.30 (State Procurement Code) and A.S.
37.05 (Fiscal Procedures Act). A.S. 14.08.111 requires the regional school board to designate employees
authorized to direct disbursements from school funds of the School Board. All contracts made under
federal awards must comply with the Office of Management and Budget’s procurement procedures found in
2 CFR 200.317-326. Prior to any purchase, the District should review the federal funding award or grant
to determine if it requires compliance with OMB’s procurement procedures.

The Superintendent or designee may purchase supplies, materials and equipment in accordance
with law. Prior Board approval is required for purchases over $40,000 (amount determined by
the District). The Board shall approve or ratify all transactions.
(cf. 3310 - Purchasing Procedures)
(cf. 3311 - Bids)
(cf. 3312 - Contracts)
(cf. 3460 - Financial Reports and Accountability)
Note: A.S. 14.17.225 requires districts to operate under a balanced budget and provides that the state is
not responsible for the debts of school districts.

The Superintendent or designee shall not authorize any proposed expenditure which exceeds the
major budget classification allowance against which the expenditure is the proper charge unless
an amount sufficient to cover the purchase is available in the budget for transfer.
(cf. 3100 - Budget)
(cf. 3110 - Transfer of Funds)

The Board shall not recognize obligations incurred contrary to Board policy and administrative
regulations.
Legal Reference:
ALASKA STATUTES
14.08.101 Powers (Regional school boards)
14.08.111 Duties (Regional school boards)
14.14.060 Relationship between borough school district and borough
14.14.065 Relationship between city school district and city
14.17.190 Restrictions governing receipt and expenditure of money from public school foundation
account
36.30 State Procurement Code
37.05 Fiscal Procedures Act
CODE OF FEDERAL REGULATIONS
2 C.F.R. 200.317-326, Procurement Standards
Revised 10/2019

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1992

BP 3312
Contracts
The Superintendent or designee may enter into contracts on behalf of the district. All contracts
must be approved or ratified by the School Board.
(cf. 3300 - Expenditures/Expending Authority)

Contracts between the district and outside agencies shall conform to standards required by law and
shall be prepared under the direction of the Superintendent or designee. Contracts, where
appropriate, shall be submitted to the legal advisor of the district for review and approval.
The district shall not enter into any contract with a person, agency, or organization if it has
knowledge that such person, agency or organization discriminates on the basis of race, color, creed,
sex, religion, ancestry, national origin, age or non job-related handicap or disability, either in
employment practices or in the provision of benefits or services to students or employees.
(cf. 0410 - Nondiscrimination in District Programs and Activities)
Legal Reference:
ALASKA STATUTES
14.08.101 Powers
ALASKA ADMINISTRATIVE CODE
4 AAC 27.085 Competitive pupil transportation proposals
4 AAC 27.100 Contractor's duties
4 AAC 31.065 Selection of designers and construction managers
4 AAC 31.080 Construction and acquisition of public school facilities

CODE OF FEDERAL REGULATIONS
2 C.F.R. 200.317-326, Procurement Standards
Revised 5/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95

LEASE
THIS LEASE, (this “Lease”), dated ____________ 2021, is made by and between Ray
Kimberlin d/b/a Kimblerlin Warehouse (“Landlord”) and Galena City School District
(GCSD)(“Tenant”), effective as the date of final execution of this Lease ( the Effective Date”).
1. Description of Leased Premises.
Landlord hereby leases to Tenant and Tenant hereby leases from Landlord certain land owned by
Landlord, which land is legally described on Exhibit A attached hereto and incorporated herein
by reference and the building thereon (the “Building”) which is approximately 10,000 square feet
more or less, and all improvements located thereon (the “Leased Premises”). The Leased
Premises are depicted on the site plan attached hereto as Exhibit B and incorporated herein by
reference (the “Site Plan”). The Lease Premises are located at 2151 Van Horn Road, Fairbanks,
Alaska, in the Fairbanks Recording District, State of Alaska. In addition to the Leased Premises,
Landlord hereby grants to Tenant for the Term (hereafter defined) and any Extensions (hereafter
defined), (a) all rights, easements and appurtenances belonging to Landlord or appertaining to the
Leased Premises, and (b) all right title and interest of Landlord in, to and under any and all roads,
streets, alleys and driveways bounding the leased premises.
2. Term.
The term (the “Term”) of this Lease shall commence on June 22, 2021 (the “Commencement
Date”) and shall end five (5) “Lease Years” (as defined below) after the Commencement Date,
unless sooner terminated pursuant to this Lease. The first “Lease Year” shall begin on the
Commencement Date. Each subsequent Lease Year shall commence on the day immediately
following the last day of the preceding Lease Year, and shall continue for a period of twelve 12
full calender months. Landlord shall deliver possession of the Leased Premises to Tenant free,
clear and unencumbered of all tenancies and parties in possession on the Commencement Date.
3. Extensions.
Tenant shall have the option of extending the term for three (3) year Extension, upon the same
terms and conditions contained herein, commencing at midnight on the date on which the Term
or previous option period expires, by written notice received by Landlord on or before the 90th
day prior to the expiration of the Term or previous option period. (Such extensions are referred
to hereafter collectively as the “Extensions” and in the singular as an “Extension”).
4. Holdover Tenancy.
In the event that Tenant continues to occupy the Leased Premises beyond the expiration of the
Term, as may be extended as set forth above, the Lease will automatically renew under a month
to month tenancy, commencing at midnight on the date on which the Term or last exercised
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Extension expires, upon the same terms and conditions as contained herein, and at a rental rate
equal to the rent paid immediately prior to the expiration of the Term or the last exercised
Extension. Notwithstanding the foregoing, no hold over tenancy shall exceed ninety (90) days
from the date Landlord provides written notice to Tenant to vacate the Leased Premises, unless
agreed to in writing by the parties.
5. Annual Base Rent.
a. Annual Base Rent - Years 1-5. During the Term, Tenant agrees to pay Landlord
annual Base Rent (the “Base Rent”) during the first (1) year of the Lease, in the amount of ONE
HUNDRED AND TWENTY EIGHT THOUSAND ONE HUNDRED AND FORTY EIGHT
DOLLARS ($128,148.00). The rent shall be payable in equal monthly installments of TEN
THOUSAND SIX HUNDRED AND SEVENTY NINE DOLLARS ($10,679.00) in advance on
the 22nd day of each and every calendar month during the Term. The first Rent payment shall be
due on the Commencement Date of this Lease.
b. Annual Rent-Extension. Following the initial Five Year (5) Year Term, the annual
Rent for the first extension Year of the lease (year 6) shall be in the amount of ONE HUNDRED
AND TWENTY EIGHT THOUSAND ONE HUNDRED AND FORTY EIGHT DOLLARS
($128,148.00). The rent shall be payable in equal monthly installments of TEN THOUSAND
SIX HUNDRED AND SEVENTY NINE DOLLARS ($10,679.00) in advance on the 22nd day of
each and every calendar month during the Term. Annual Rent for the 2nd and 3rd extension
years of the Lease (years 7 and 8) shall be in the amount of One Hundred and Thirty Seven
Thousand One Hundred and Eighteen and 36/100 Dollars ($137,118.36). The rent shall be
payable in equal monthly installments of ELEVEN THOUSAND FOUR HUNDRED AND
TWENTY SIX AND 53/100 DOLLARS ($11,426.53) in advance on the 22nd day of each and
every calendar month during the Extended Term of this Lease.
c. Additional Rent. All obligations payable by Tenant under this Lease other than Base
Rent are called “Additional Rent”. Additional Rent for insurance, and property taxes as provided
in Section 8 below shall be due and paid in conjunction with Base Rent. Unless otherwise
expressly provided herein, any other Additional Rent due hereunder shall be due and payable to
Landlord within thirty (30) days of delivery of an invoice therefore from Landlord to Tenant.
6. Tenant’s Use.
Tenant may use the Leased Premises for Tenant’s ordinary course of business and general office
purposes or any other lawful use, provided Tenant receives the consent of Landlord, which
consent shall not be unreasonably withheld, conditioned or delayed (“Tenant’s Use”).

7. Utilities.
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Landlord shall furnish to the Leased Premises at all times sufficient sewer, gas, water and electric
services in sufficient capacity as required by Tenant except during the making of necessary
repairs, which repairs shall be completed as promptly as possible without disruption to Tenant’s
business. Tenant shall contract directly with the utility providers, and pay when due all charges
for gas, electricity and other utilities it uses at the Leased Premises. Landlord hereby represents
and warrants to Tenant that all utilities and any systems servicing the Leased Premises are in
good working order, condition and repair as of the Effective Date. Landlord is solely responsible
for maintenance of the water softening system, but Tenant shall endeavor to keep the same filled
with salt, which salt shall be provided by Tenant at its sole cost and expense. Tenant shall be
responsible for snow removal and summer grass-cutting at the Lease Premises.
8. Maintenance and Repairs, Operating Expenses.
a. Landlord shall maintain the roof, roof membrane, structural and other elements of the
Premises and Building, flooring, walls, interior ceilings, plumbing and wiring. Landlord shall
ensure that all costs, taxes, insurances for the Building that are then due and payable are paid.
Landlord shall provide reasonable heating, ventilation, and air conditioning required for the
comfortable occupancy and operation of the Premises during all hours of Tenant’s operation and
at such other times as Tenant may reasonably request. However, Landlord shall not be
responsible for any interruption in such utility services that is not directly caused by Landlord.
b. Tenant shall pay monthly additional rent (hereinafter “Operating Expenses/Additional
Rent”) to reimburse Landlord’s property insurance costs and real property taxes during the Lease
Term as hereinafter provided.
c. The total Operating Expenses shall be payable by Tenant as Additional Rent on a
monthly basis as follows:
(i) Tenant’s share of the Operating Expenses shall be computed and paid in monthly
estimated payments as estimated by Landlord, in Landlord’s reasonable discretion. Such
Additional Rent shall be paid by Tenant to Landlord on or before the 22nd day of each month
with Base Rent for such month. Alternatively, Tenant may pay such Operating Expenses to
Landlord in a lump sum within twenty (20) days following receipt of documentation of such
expenses from Landlord. As soon as is reasonably possible following the end of each calendar
year, Landlord shall furnish to Tenant a statement showing the Building’s actual insurance and
real property taxes for the preceding calendar year and Tenant’s share thereof. In the case of a
deficiency, Tenant shall promptly remit its pro rata share of such deficiency to Landlord within
fifteen (15) days following receipt of Landlord’s statement of actual expenses. In the case of a
surplus, Landlord shall either apply said surplus to the next installment of Additional Rent for
Operating Expenses due from Tenant under this Lease, or promptly refund the same to Tenant
within thirty (30) days (including following the expiration of the Term hereof).
(ii) Tenant may review, at its sole cost and expense, any Operating Expenses charged to
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Tenant by Landlord including, without limitation, any assessed property taxes and insurance
charges. Landlord shall make available the applicable statements and invoices supporting the
actual Operating Expenses available to Tenant for review. If such annual examination shall
disclose any overcharge by Landlord, Landlord shall promptly reimburse Tenant for any
overpayment of Tenant’s Operating Expense.
(iii) In the event Landlord fails to perform or cause to be performed, such necessary
maintenance and/or to restore the Leased Premises to a state of good condition and repair within
ten (10) days after Landlord has received written notice from Tenant of such state of disrepair (or
if such repairs cannot reasonably be completed within such ten (10) day period and Landlord
shall fail to commence such repairs within ten (10) days after notice and proceed diligently
thereafter), then Tenant may perform such maintenance and/or repairs and any costs expended by
Tenant shall be deducted from the Rent; provided, however in case of an emergency (such as,
without limitation, a leaky roof) Tenant shall have the right to immediately prosecute any all all
necessary repairs , and offset the cost of such repairs against the next occurring payments(s) of
Rent or other charges due hereunder.
(iv) Tenant agrees that it will, at its own cost and expense, make the necessary repairs to
Tenant’s non-structural improvements upon or alterations to the Leased Premises, if any, and
maintain the Leased Premises in good condition, ordinary wear and tear , damage due to
obsolescence, fire, casualty and condemnation excepted.
9. Real Estate Taxes.
Landlord represents and warrants to Tenant that all taxes due on the Leased Premises prior to the
Effective Date, have been paid. Landlord shall pay before they become delinquent real estate
taxes imposed during the Term and the Extensions upon or against the Leased Premises (“Real
Estate Taxes”). Real Estate Taxes are part of the operating expenses to be paid by Tenant
hereunder pursuant to the terms of Paragraph 8 hereof.
10. Insurance
a. Landlord’s Insurance. From the Effective Date and continuing throughout the Term
and any Extensions, Landlord shall at Tenant’s sole cost and expense, maintain “Fire/Hazard and
General Commercial Liability” property insurance in an amount equal to the full replacement
cost of the building and any improvements located on the Leased Premises. Landlord shall name
Tenant as an additional insured and, upon Tenant’s request, shall provide Tenant with a copy of
Landlord’s certificate of insurance.
b. Tenant’s Insurance. From the Effective Date and continuing throughout the Term and
any Extensions, Tenant shall maintain insurance in commercially reasonable amounts insuring
Tenant’s personal property and any Tenant improvements and trade fixtures located on the
Leased Premises, as well as commercial general liability insurance covering the Leased Premises
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in the amount of at least $1,000,000 for any one occurrence. Tenant shall name Landlord as an
additional insured and provide a certificate of insurance to Landlord upon request. All insurance
required to be maintained hereunder may be provided by blanket insurance policies or Tenant
may self insure.
c. Waiver of Subrogation. Landlord and Tenant each hereby waive any and all rights of
recovery against the other or against the officers, directors, shareholders, employees, agents,
contractors and representatives of the other to the extent that such loss or damage is insured
against in any insurance policy which either party may have in force at the time of such loss or
damage. Landlord and Tenant shall, upon obtaining the policies of insurance required hereunder,
give notice to the insurance carrier or carriers that the foregoing mutual waiver of subrogation is
contained herein. Landlord and Tenant shall, from time to time, upon request, cause their
respective insurers to issue appropriate waiver of subrogation rights endorsements to all
insurance policies carried in connection herewith.
11. Landlord’s Title and Quiet Enjoyment.
Landlord represents and warrants that Landlord is seized in fee simple to the Leased Premises,
free, clear and unencumbered except as otherwise disclosed herein. Landlord covenants that so
long as Tenant fulfills the conditions and covenants required of it to be performed, Tenant will
have peaceful and quiet possession of the Leased Premises.
12. Improvements and Alterations.
Provided Tenant received the written consent of Landlord, which consent shall not be
unreasonably withheld, conditioned, or delayed, Tenant shall have the right to alter, renovate,
add, remodel, modify, and/or change the Leased Premises as Tenant may deem desirable. Any
improvements constructed upon the Leased Premises by Tenant shall be and remain the property
of Tenant during the Term and any Extensions. Upon the written request of Landlord, Tenant
shall remove any improvements made to the Leased Premises by Tenant subsequent to the
Effective Date on or before the expiration of the Lease, and Tenant’s failure to do so shall be
deemed to be an abandonment thereof, whereby title shall become vested in the Landlord.
Notwithstanding the foregoing, Landlord’s consent shall not be required for improvements to the
Leased Premises under Ten Thousand Dollars ($10,000) in any one Lease Year. If Tenant
removes any such improvements from the Leased Premises, Tenant shall promptly repair any
damage caused by such removal.
13. Damage or Destruction.
If at any time from an after the Effective Date and continuing during the Term and any
Extensions thereof, the Leased Premises is damaged or destroyed by fire or other casualty, the
Landlord shall within forty-five (45) days from the date of said damage or destruction notify and
inform Tenant as to the amount of time required to restore the Leased Premises to the condition
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existing prior to said damage or destruction (the “Restoration Period”). Within twenty (20) days
after receipt of said notice of the Restoration Period, Tenant shall either (a) elect to terminate the
Lease, in which event the parties shall be released from all further obligations and liability
thereunder; or (b) elect to continue the Lease and have Landlord restore the Leased Premises
within the time period identified in the Restoration Period. In the event the repair or rebuilding
of the Leased Premises has not been completed within the Restoration Period, Tenant may either:
(a) terminate the Lease and the parties shall be released from all further obligations and liability
thereunder; or (b) Tenant may repair or rebuild the Leased Premises. Landlord shall make
available to Tenant all available insurance proceeds or such portion thereof necessary for this
purpose. In the event the insurance proceeds are insufficient to cover the costs of repairs or
rebuilding the excess cost shall be borne by Landlord, which costs may be deducted from Rent.
In the event that the casualty occurs within the last year of the Term of any Extension, either
Landlord or Tenant may, at their option, terminate the Lease and both parties shall be released
from further liability. In such event, Tenant shall be entitled to all proceeds of insurance and
rights of recovery against insurers on policies covering such damage or destruction for any
improvements constructed upon the Leased Premises by Tenant. During any period that the
damage or destruction is such as to render the use of the Leased Premises impracticable or
impossible, as determined by the Tenant, the Rent and other charges payable by Tenant shall
abate.
14. Liens.
Except for any mortgage, deed of trust or similar instrument executed by Landlord, Landlord and
Tenant covenant each with the other not to permit any judgment, attachment and/or lien (an
“Encumbrance”) to be filed against the Leased Premises. Should an Encumbrance be filed
against the Leased Premises, the party from whose fault or alleged debt such lien arises shall
within thirty (30) days of receipt of notice of such Encumbrance, cause such Encumbrance to be
removed; provided, however, that Landlord shall not be require to remove any Encumbrance that
does not adversely affect Tenant’s interest in the Leased Premises. If such Encumbrance cannot
be removed within such thirty (30) day period, an additional reasonable amount of time may be
used for such removal provided that the removal of such Encumbrance is being diligently
pursued. Landlord waives any claim arising by way of any Landlord’s lien (whether created by
statute, contract or otherwise) with respect to Tenant’s personal property, equipment or trade
fixtures.
15. Tenant’s Default.
In the event Tenant shall fail to pay the Rent when due or shall fail to perform any of its other
obligations under the Lease, after notice of such default shall have been given as provided below,
Landlord may as its sole and exclusive remedy elect to either (a) re-enter the Leased Premises by
summary or similar proceedings and re-let the Leased Premises, using reasonable efforts
therefore, or (b) to terminate the Lease and obtain possession of the Leased Premises, Tenant
being wholly discharged from all obligations accruing under the Lease subsequent to such date.
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In the event Landlord elects to re-enter the Leased Premises, Landlord may, but shall not be
obligated to, make such reasonable alterations and repairs as may be necessary in order to re-let
the Leased Premises, and re-let the Leased Premises or any part thereof for such term or terms
(which may extend beyond the Term of this Lease) and at such rental and upon such other terms
and conditions as Landlord it its reasonable discretion may deem advisable. Upon each such reletting all rentals and other sums received by Landlord from such re-letting shall be applied, first,
to the payment of any indebtednesss other than Rent due hereunder from Tenant to Landlord;
second, to the payment of any costs and expenses of such re-letting, including reasonable
brokerage fees and attorney’s fees as well as costs associated with any necessary repairs; third, to
the payment of Rent and other charges due and unpaid hereunder; and the residue, if any, shall be
held by Landlord and applied in payment of future Rent as the same may become due and
payable hereunder,. If such rentals and other sums received from such re-letting during any
month is less than that to be paid during that month by Tenant hereunder, Tenant shall pay such
deficiency to Landlord on the Rent payment date provided herein, and Landlord shall have no
right of acceleration or liquidated damages. If such rentals and sums are more, Tenant shall have
no right to the excess.
Such election shall be made by written notice to Tenant at any time on or before the doing of any
act or the commencement of any proceedings to recover possession of the Leased Premises and
shall be final. If Landlord shall elect to terminate the Lease, all rights and obligations of Tenant
relating the unexpired portion of the Lease shall cease. Within thirty (30) days after receipt by
Tenant of notice of election by Landlord to terminate the Lease, the parties shall sign an
instrument in writing acknowledging such termination and Tenant shall surrender and deliver to
Landlord the Leased Premises, except the Tenant may remove its trade fixtures, equipment and
other personal property from the Leased Premises.
Neither bankruptcy nor insolvency nor the appointment of a receiver or trustee shall affect the
Lease so long as the obligations of the Tenant are performed by the Tenant, its successors and
assigns. Tenant shall be able to vacate and cease operations at the Leased Premises and the same
shall not be a default hereunder, and shall not affect the Lease, so long as the obligations of
Tenant under this Lease are performed by Tenant, its successors and assigns.
No default hereunder shall be deemed to have occurred on the part of Tenant until ten (10) days
after written notice of any monetary default and thirty (30) days after written notice of any nonmonetary default shall have been given to Tenant, and Tenant within such time shall have failed
to remedy such default. If any default by Tenant, except payment of any monetary obligation,
cannot reasonably be cured within thirty (30) days after notice then Tenant, provided that Tenant
is diligently pursuing such cure, shall have additional time as may be reasonably necessary to
cure such default.
16. Landlord’s Default.
Should Landlord default in the performance of any of the covenants on the part of Landlord to be
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kept, or performed and such default shall continue to thirty (30) days after receipt of written
notice from Tenant stating the nature and extent of the default, or should any warranty or
representation made by Landlord be untrue and remain untrue thirty (30) days after receipt of
written notice from Tenant specifying such untruth, Tenant shall at its option, in addition to any
other remedy available at law or in equity, have the rights and remedies hereinafter set forth,
which shall be distinct, separate and cumulative:
a. Tenant shall, upon written notice, have the right to terminate this Lease.
b. Tenant may cure the default, including but not limited to, the making of any repairs or
replacements to the Leased Premises and Landlord shall reimburse Tenant, on demand, for all of
Tenant’s costs and expenses. Notwithstanding the foregoing, Tenant may cure any default,
without notice to Landlord, where the failure to promptly cure such default would, in the
reasonable opinion of Tenant, create or allow to persist an emergency condition or materially
adversely affect the operation of Tenant’s business.
c. Pending final determination of the validity and amount of any damages incurred by
Tenant in performing any of the Landlord’s obligations hereunder, Tenant may, provided its acts
reasonably and in good faith, without penalty or default, set-off its actual expenses or damages
incurred by Tenant in performing any of Landlord’s obligations against Rent and/or any other
payment by the Tenant due or to become due hereunder.
17. Condemnation.
If any portion of or interest in the Leased Premises shall be permanently or temporarily taken
under any right of eminent domain or any transfer in lieu thereof, and such taking renders the
Leased Premises unsuitable in the reasonable judgment of Tenant for Tenant’s Use, Tenant may
terminate this Lease by written notice to Landlord within thirty (30) days after such taking
deprives Tenant of possession of any portion of the Leased Premises or of any other rights of
Tenant under this Lease. Nothing contained herein shall prevent Landlord and Tenant from
prosecuting claims in any condemnation proceedings for the value of their respective interest.
Tenant shall have the exclusive right to claim any proceeds for the loss of its leasehold interest,
the taking of Tenant’s trade fixtures, equipment or personal property and for relocation expenses.
Landlord acknowledges and agrees that any remediation of Hazardous Substances (hereafter
defined) that interferes with Tenant’s Use shall be deemded to be a taking for purposes of this
Section. Landlord represents and warrants that, as of the Effective Date, it has no actual or
constructive knowledge or any proposed condemnation or road or access changes including, but
not limited to, turn restrictions, barriers or medians, overpasses, underpasses, or bypasses, that
would affect Tenant’s Use of any part of the Lease Premises.

18. Assignment/Sublet.
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a. Landlord. No assignment or transfer of this Lease by Landlord shall be binding on
Tenant unless the assignee or transferee shall assume and agree to be bound by the terms of this
Lease.
b. Tenant. Tenant shall not have the right to assign its rights, privileges and obligations
under the Lease, without the consent of the Landlord, which consent shall not be unreasonably
withheld, conditioned, or delayed. Notwithstanding the foregoing, Tenant shall have the right,
without the consent of Landord to assign its rights, privileges and obligations under the Lease to
(I) an entity which it controls, is controlled by, or is under common control with Tenant, or (ii) to
any entity which acquires all or substantially all of the assets of Tenant. In addition, Tenant shall
have the right to sublet all or a part of the Leased Premises with the consent of Landlord, which
consent shall not be unreasonably withheld, conditioned, or delayed, and provided that any such
sublease shall be subordinate to the terms of this Lease and Tenant shall furnish Landlord a copy
of such sublease.
19. Notices.
All notices, demands, or other communications of any type to the parties herein (“Notices”) shall
be void and of no effect unless given in accordance with the provisions of this Lease. All
Notices shall be legible and in writing and shall be delivered to the person to whom the Notice is
directed, whether in person with a receipt requested therefore or sent by a recognized overnight
courier service for next day delivery or by United States certified mail, return receipt requested,
postage prepaid and addressed to the parties at their respective addresses set forth below, and the
same shall be effective (a) upon receipt or refusal if delivered personally, (b) one (1) business day
after depositing with an overnight courier service, or (c) three (3) business days after deposit in
the mail if mailed, addressed to Landlord or Tenant. Either party hereto may change the address
for Notice specified above by giving the other party ten (10) days advance written Notice of such
change of address.
Initially, all Notices to Landlord shall be sent to Landlord at P.O. Box 80564, Fairbanks, Alaska
99708. Initially, all Notices to Tenant shall be sent to Tenant Attn:
_________________________________________________________________________
_________________________________________________________________________.
20. Representations and Warranties.
a. Hazardous Substances. Landlord represents and warrants that the Leased Premises
does not presently contain and is free from all hazardous substances and/or wastes, toxic and
nontoxic pollutants and contaminants, including, but not limited to, petroleum products and
asbestos (collectively “Hazardous Substances”), and that Landlord has not received any
notification from any federal, state, county or city agency or authority relating to Hazardous
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Substances, in or near the Leased Premises. Neither party shall cause or permit any Hazardous
Substances to be brought upon, kept or used in or about the Leased Premises by such party, its
agents, employees, contractors, tenants, subtenants or licensees without the prior written consent
of the other party.
b. Litigation. Landlord represents and warrants that Landlord has received not notice of
any claims, causes of action or other litigation or proceeding pending or, to the best of Landlord’s
knowledge, threatened in respect to the ownership, operation or environmental condition of the
Leased Premises or any part thereof, except for claims which are fully insured and as to which
the insurer has accepted defense without reservation.
c. Violation. Landlord, represents and warrants that Landlord has not received any
notice of violations of any health, safety, pollution, zoning or other laws, ordinances, rules or
regulations with respect to any portion of the Leased Premises which have not been heretofore
entirely corrected. In the event Landlord has knowledge of any such violations, Landlord shall
cure such violations prior to the Effective Date.
d. Zoning. Landlord represents and warrants that the Leased Premises is currently zoned
to allow the use of the Leased Premises for the Tenant’s Use and that the number of parking
spaces provided as part of the Leased Premises complies with all applicable laws, regulations,
and codes.
e. Authority. Landlord represents and warrants that Landlord has full capacity, right,
power and authority to execute, deliver and perform this Lease and all documents to be executed
by Landlord pursuant hereto, and all required action and approvals therefor have been duly taken
and obtained. The individual signing this Lease and all other documents to be executed pursuant
hereto on behalf of Landlord is duly authorized. This Lease and all documents to be executed
pursuant hereto by Landlord are binding upon and enforceable against Landlord in accordance
with their respective terms, and the transaction contemplated hereby will not result in a breach of,
or constitute a default under, any indenture, mortgage, deed of trust, loan agreement, or other
agreement to which Landlord or the Leased Premises is subject or by with the Landlord or the
Leased Premises is bound.
21. Estoppel Certificate.
Tenant and Landlord agree at any time and from time to time, upon not less than ten (10) days
prior written request from the other party, to execute, acknowledge and deliver to the requesting
party a statement in writing, in form and content reasonably acceptable to the requesting party, an
estoppel certificate.
22. Indemnification.
a. Landlord hereby indemnifies and holds Tenant, Tenant’s nominees, officers, directors,
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agents, employees, successors and assigns harmless from any against any and all claims,
demands, liabilities, and expenses, including attorney’s fees and litigation expenses, arising from
(I) the negligence or wilful acts of Landlord or its agents, employees or contractors occurring in
or about the Building or in or on the Leased Premises or (ii) the presence of Hazardous
Substances in, on, under or around the Leased Premises and the Building, except to the extent
caused by Tenant’s negligence or wilful misconduct and subject to Section 10(c) of this Lease.
In the event any action or proceeding shall be brought against Tenant by reason of any such
claim, Landlord shall defend the same at Landlord’s expense by counsel reasonably selected by
Tenant.
B. Tenant hereby indemnifies and holds Landlord, Landlord’s nominees, officers,
directors, agents, employees, successors and assigns harmless from and against any and all
claims, demands, liabilities, and expenses, including attorney’s fees and litigation expenses,
arising from the negligence or wilful acts of Tenant or its agents, employees, or contractors
occurring on the Leased Premises, except to the extent caused by Landlord’s negligence or wilful
misconduct and subject to Section 10© of this Lease. In the event any action or proceeding shall
be brought against Landlord by reason of any such claim, Tenant shall defend the same at
Tenant’s expense by counsel reasonably selected by Landlord.
23. Miscellaneous.
a. If either party is delayed or prevented from performing any of its obligations under this
Lease by reason of strike, lockouts, labor troubles, failure of power, riots, insurrection, war, acts
of God or any other cause beyond such party’s control, the period of such event or such
prevention shall be deemed added to the time period herein provided for the performance of any
such obligation by the applicable party.
b. This Lease contains the entire agreement between the parties. No modifications,
alteration, or amendment of the Lease shall be binding unless in writing and executed by the
parties.
c. The representations, warranties and indemnities contained in the Lease shall survive
the termination or expiration of this Lease.
d. Each party hereto has reviewed and revised (or requested revisions of) this Lease, and
therefore any usual rules of construction requiring that ambiguities are to be resolved against a
particular party shall not be applicable to the construction and interpretation of this Lease or any
Exhibits hereto.
e. Time is of the essence of this Lease and each provision; provided, however, if the final
(but not any interim) date of any period set forth herein falls on a Saturday, Sunday, or legal
holiday under the laws of the United States of America, the final date of such period shall be
extended to the next business day.
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f. Tenant shall pay any commissions, if any due in connection with the execution of this
lease.
g. The Lease shall be governed by and construed and interpreted in accordance with the
laws of the State of Alaska.
h. Landlord and Tenant acknowledge that neither party shall be bound by the
representations, promises, or preliminary negotiations with respect to the Lease Premises made
by their respective employees or agents. Neither party shall be legally bound or liable in any way
until this Lease has been fully executed by both parties.
i. In the event that either party takes legal action against the other in order to enforce the
terms of this Lease, the party in whose favor final judgment is entered shall be entitled to recover
from the other party reasonable attorney’s fees, expert witness fees and costs to be fixed by the
court which shall render such judgment.
j. Upon the termination of this Lease, Tenant shall return the Leased Premises to
Landlord in substantially the same condition as received, damage from casualty or condemnation,
and reasonable wear and tear excepted.
k. This Lease may be executed in counterparts and/or by facsimile signature and each
such counterpart or facsimile signature shall be treated as an original signature in all respects and
shall be binding upon the signatory.
l. Landlord may at reasonable times and in a reasonable manner which does not
unreasonably interfere with Tenant’s Use of the Leased Premises, enter upon the Leased
Premises for the purpose of repairing and maintaining it, and inspecting it and during the last six
months of the Term or Extension, placing for sale or for lease signs on it, or showing it to
prospective purchasers or tenants.
m. Tenant shall be entitled at Tenant’s expense to install interior and exterior signage
subject only to State law, zoning regulations and other applicable municipal codes and
ordinances of the City of Fairbanks and Fairbanks North Star Borough.
IN WITNESS WHEREOF, Landlord has caused the Lease to be executed this ___ day
of _________, 2021.
LANDLORD:
RAY KIMBERLIN D/B/A
KIMBERLIN WAREHOUSING
Signature:
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Its:
Name:
Title:
IN WITNESS WHEREOF, Tenant has caused the Lease to be executed this ___ day of
_________, 2021.
TENANT:
GALENA CITY SCHOOL DISTRICT (GCSD)
Signature:
Its:
Name:
Title:

.
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

GCSD Cybersecurity Enhancement

Status:

Action

Suggested Motion:

I move to approve the expenditure of $49,911.09 to
enhance GCSD’s cybersecurity

Discussion:
1. BP 3300 Expenditures/Expanding Authority is attached that outlines the
procedures for the expenditure of funds greater than $40,000.
2. GCSD’s Director of Technology Chris Javier as to why this expenditure is
needed: “We’ve been looking at several options as a part of our security
audit and have landed on this particular product for a data vault backup
solution. It will add another layer of protection against malware data loss
going forward. Government entities, especially schools are one of the top
targets of these attacks. So it is not a matter of if it will happen again but
being prepared for when it happens again.”

BP 3300
Expenditures/Expending Authority
The Superintendent or designee may purchase supplies, materials and equipment in accordance
with law. Prior Board approval is required for purchases over $40,000. The Board shall approve
or ratify all transactions.
(cf. 3310 - Purchasing Procedures)
(cf. 3311 - Bids)
(cf. 3312 - Contracts)
(cf. 3460 - Financial Reports and Accountability)

The Superintendent or designee shall not authorize any proposed expenditure which exceeds the
major budget classification allowance against which the expenditure is the proper charge unless
an amount sufficient to cover the purchase is available in the budget for transfer.
(cf. 3100 - Budget)
(cf. 3110 - Transfer of Funds)

The Board shall not recognize obligations incurred contrary to Board policy and administrative
regulations.
Legal Reference:
ALASKA STATUTES
14.08.101 Powers (Regional school boards)
14.08.111 Duties (Regional school boards)
14.14.060 Relationship between borough school district and borough
14.14.065 Relationship between city school district and city
14.17.190 Restrictions governing receipt and expenditure of money from public school
foundation account
36.30 State Procurement Code
37.05 Fiscal Procedures Act
Revised 10/19

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/92

QUOTATION

PREPARED FOR
Name:
Company:
Address:
Phone:
Email:

Quote Number:
Quote Date:
Valid Until:
Credit Terms:
Shipping Terms:

Chris Javier, IT Manager
Galena City School District
670 W Fireweed Ln | Anchorage, AK 99503
(907) 562-4332
chris.javier@ideafamilies.org

LINE

PART NUMBER

DESCRIPTION

1.01
1.02
1.03
1.04
1.05
1.06
1.07
1.08
1.09
1.10
1.11
1.12
1.13
1.14
1.15
1.16
1.17
1.18
1.19
1.20
1.21
1.22
1.23

SW-2-CL-BASE
FAS2720A-004
SW-2-2720A-SNAPLOCK-C
SW-2-2720A-TPM-C
SW-2-2720A-NVE-C
FAS2720-102-C
SW-PREMIUM-NLSAS-01-C
DOC-2720-C
DATA-AT-REST-ENCRYPTION
X6562-R6
X6566B-05-R6
X-02657-00
X800-42U-R6
ED-TU-1-ZA
CS-BASE-SUPPORT
CS-O2-NOINSTALL-4HR
CS-WARRANTY-EXTENSION
X800-42U-R6
X-02657-00
X66031A
DS212C-07-4.0-12B-SK
CS-O2-NOINSTALL-4HR
CS-WARRANTY-EXTENSION

SW-2,Base,CL,Node
FAS2720 HA System,Premium Bundle,RJ45
SW-2,SnapLock,2720A,-C
SW,Trusted Platform Module Enabled,2720A,-C
SW,Data at Rest Encryption Enabled,2720A,-C
FAS2720,12x4TB,7.2K,-C
SW,Per-0.1TB,Premium,NLSAS,01,-C
Documents,FAS2720,-C
Data at Rest Encryption Capable Operating Sys
Cable,Ethernet,5m RJ45 CAT6
Cable,Direct Attach CU SFP+ 10G,0.5M
Rackmount Kit,212C,4-post,Adj
Power Cable,In-Cabinet,C13-C14
Training Units,1,ZA,Exp.1yr from invoice date
Base Software Support (36 Months)
SupportEdge Premium 4hr Onsite, w/o Install (60 Months)
Warranty Extension (24 Months)
Power Cable,In-Cabinet,C13-C14
Rackmount Kit,212C,4-post,Adj
Cable,12Gb,Mini SAS HD,1m
Disk Shelf,12G,12x4TB,7.2K,-SK
SupportEdge Premium 4hr Onsite, w/o Install (60 Months)
Warranty Extension (24 Months)

NetApp FAS2720 @ 60 Months - SupportEdge Premium 4hr Onsite Support

BDS210530-BC-1b
23-Jul-21
22-Aug-21
Net 30
Prepay & Add

QTY

UNIT PRICE

EXT PRICE

1
2
2
2
2
1
960
1
2
8
2
1
2
60
1
1
1
2
1
4
1
1
1

$0.00
$2,158.19
$3,418.62
$0.00
$0.00
$2,434.44
$11.78
$0.00
$0.00
$3.91
$51.43
$43.16
$0.00
$67.07
$862.17
$10,041.75
$1,042.97
$0.00
$43.16
$67.80
$2,435.97
$884.89
$169.90

$0.00
$4,316.38
$6,837.24
$0.00
$0.00
$2,434.44
$11,308.80
$0.00
$0.00
$31.28
$102.86
$43.16
$0.00
$4,024.20
$862.17
$10,041.75
$1,042.97
$0.00
$43.16
$271.20
$2,435.97
$884.89
$169.90

Subtotal:

$44,850.37

$2,280.36

$4,560.72

Subtotal:

$4,560.72

Subtotal:
Estimated Shipping:

$49,411.09
$500.00

TOTAL PRICE:

$49,911.09

Professional Services
2.01

PS-TMS-CONSLT-DAY-ZA

Prepaid Conslt days, PO Exp at 1yr, no refund

• Purchase orders can be emailed to orders@bridge-data.com.
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

Staff Adjustments

Status:

Action

Suggested Motion:

I move to approve the following new hires:

GCSD - Maintenance I (Bus Driver)
GILA - Receptionist / Secretary
GILA - Resident Advisor
GILA - Dorm Aide
GILA / SHS - Social Studies Teacher
GILA / SHS - Math Teacher
GILA / SHS - CTE Construction Trades Teacher
GILA - Temporary Secretary / Registrar
SHS - Middle School Teacher
SHS - Middle School Teacher
IDEA - Special Education Teacher (ER)
IDEA - Contact Teacher (Region F)
IDEA - Contact Teacher (Region MS)
IDEA - Receptionist / Secretary (Fairbanks)
IDEA - Temporary Contact Teacher (Region SE)
IDEA - Temporary Contact Teacher (Region A)
IDEA - Temporary Contact Teacher (Region K)
IDEA - Emergency IDEA/iGrad Coach
IDEA - Administrative Assistant I
IDEA - Registrar
IDEA - Computer Technician (Region F)
IDEA - Computer Technician (Region ER)

Derik Hunt
Connie Jensen
Michaela Matherne
Dylan Lorenz
John Tomac
Luke Burgess
Stephen Gast
Jordan Fredricksson
Bryan Williamson
Julian Azan
Laura Porter
Nola Kurber
Valerie Owens
Kelly Caldwell
Linda Trousil
Britt Marie Holloway
Deborah Bird
Ieshia Goodell
Hollea Rastall
Jacob Williams
Nathan Dobberpuhl
Kevin Adams

Discussion:
1. BP 4111 Certificated Personnel Recruitment and Selection is attached
that provides guidance for the appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified
Personnel) is attached that provides guidance for the appointment of
classified personnel.
3. GCSD’s Strategic Plan 2018-2021 provides guidance for the recruitment of
staff to support student learning; Attract and Retain – Attract and retain high
1

quality staff through an organizational culture focused on growth,
collaboration, and innovation.
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BP 4111
Certificated Personnel - Recruitment and Selection
Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds Act has eliminated the
requirement that teachers be “highly qualified.” Rather, teachers should be fully licensed and endorsed in
each subject they are teaching.

The district shall employ the most highly qualified person available for each open position. The
Superintendent or designee shall develop recruitment and selection procedures to ensure that
every effort is made to find and hire fully qualified teachers for all classrooms, which include:
1. Assessment of the district's needs to determine those areas where specific skills,
knowledge and abilities are lacking.
2. Development of job descriptions which accurately portray the position, including
requirements that a teacher be qualified in accordance with federal and state law.
3. Dissemination of vacancy announcements to ensure a wide range of candidates, when
necessary.
4. Screening procedures which will identify the best possible candidates for interviews.
5. Interview procedures which will determine the best qualified candidate for
recommendation to the School Board.
Staff members involved in the selection process shall recommend only those candidates who
meet all qualifications established by law and the School Board for a particular position.
Nominations for employment shall be based upon appropriate screening devices, interviews,
observations, recommendations from previous employers and any requirements of applicable
collective bargaining agreements.
Note: The Alaska Professional Teaching Practices Commission recommends that districts develop a policy
regarding the procedures to be followed when desiring to hire an educator currently under contract with
another school district. The following policy language is based on procedures developed by the Fairbanks
North Star Borough School District.

Before considering the hire of a certificated staff member who is currently under contract in
another district, the Superintendent or designee will require the certificated staff to provide
written documentation that he/she: (1) has made an effort to secure a release from the employing
district thirty calendar days prior to the employing district’s first contract day; or, (2) has secured
a written release from the employing district.
Note: A subject-matter expert teacher, holding a limited certificate issued by the Department, may be
employed to teach subjects in which the person has satisfied the education or experience requirements set
out in state statute AS 14.20.022. Before a school district determines whether to hire a person as a subjectmatter expert teacher, the school district must administer a competency examination. Additionally, once a
subject-matter expert teacher is hired, the district must provide a mentor who is an experienced teacher for
the subject-matter expert teacher for at least the first year of the subject-matter expert teacher’s
employment in the school district. A person employed as a subject-matter expert teacher under this section
is considered a certificated employee for purposes of the teachers’ retirement system. Finally, employment
as a subject-matter expert teacher counts as employment for purposes of acquiring tenure; however, a

3

person holding a subject-matter expert limited teacher certificate is not entitled to tenure until the person
receives a teacher certificate under AS 14.20.022.
(cf. 4112.8 - Employment of Relatives)
Note: AS 14.20.020 requires coursework in Alaska studies and multicultural education or cross-cultural
communications in order to be eligible for a teacher certificate. Effective June 30, 2017, AS 14.20.020 also
requires training on alcohol and drug related disabilities, sexual abuse and sexual assault awareness and
prevention, dating violence and abuse awareness and prevention and suicide prevention in order to be
eligible for a teacher certification. AS 14.20.035 requires districts to give preference to applicants who
demonstrate training or experience that indicates sensitivity to the traditions and cultures represented in
the student population.

In evaluating applicants, preference shall be given to those applicants who can demonstrate
training and experience related to the traditions and cultures represented in the student
population.
(cf. 4030 - Nondiscrimination in Employment)
(cf. 4111.1/4211.1/4311.1 - Affirmative Action)
(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)

No person shall be employed by the School Board without the recommendation or endorsement
of the Superintendent or designee. The School Board shall be presented with the Superintendent
or designee's recommended candidate who may be selected or rejected by the School Board. If
the candidate is rejected, the Superintendent or designee shall recommend subsequent candidates
until the School Board selects someone to fill the position. The School Board shall make the
final decision on the selection of all employees.
(cf. 6181 - Charter School)
Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees with information
regarding the availability and cost of housing in rural areas to which they may be assigned and when
possible assist them in locating housing. The following may be revised or deleted as appropriate.

The School Board recognizes that the district encompasses rural areas and will assist teachers in
obtaining information regarding the cost and availability of housing as required by law.
Legal Reference:
ALASKA STATUTES
14.08.111 Duties (regional school boards)
14.14.090 Additional duties
14.20.010 Teacher Certificate Required
14.20.022 Subject-matter expert limited teacher certificate
14.20.035 Evaluation of training and experience
14.20.100 Unlawful to require statement of religious or political affiliation
14.20.110 Penalty for violation of AS 14.20.100
ALASKA ADMINISTRATIVE CODE
4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform Standards
6 AAC 30.810 Employer records
6 AAC 30.840 Retention of records
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UNITED STATES CODE
Every Child Succeeds Act, 20 U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015)
Revised 3/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995
BP 4212
Appointment and Conditions of Employment (Classified Personnel)
The Superintendent or designee will recommend the appointment of all regular full-time and
part-time and regular hourly employees to the School Board. Selection will be based upon
competence and will be in accordance with Board policy and administrative regulations, and
state and federal laws and state regulations.
Temporary, substitute, short-term and student help may be appointed by the Superintendent or
designee. The position and the pay rate shall be reported at a regular meeting of the Board.
The district personnel policies and regulations apply only to the extent that they are not in
conflict with any collective bargaining agreement between the district and an employee
organization officially recognized to meet and negotiate with the Board.
Security Check (Classified Personnel)
The School Board desires to hire classified personnel whose background and behavior
exemplifies a standard deemed appropriate for individuals working with children. Effort will be
made to investigate the background of classified applicants prior to hire in the district. This
investigation will include questions related to an applicant’s background, as well as fingerprint
information in accordance with law.
Falsification of information during the interview or on the application shall be grounds for
immediate removal from consideration for a position or dismissal from a currently held position.
Legal Reference:
ALASKA STATUTES
12.62.035 Access to Certain Crime Information

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95
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