Parent Advisory Committee
Galena Interior Learning Academy
October 14, 2021

Mission and Vision
Active, enthusiastic engagement that inspires learning for every student, in every content area,
everyday
To encourage a connected relationship between the Galena Interior Learning Academy and
communities around Alaska. To advocate for the highest quality education and to ensure our
graduates are well-grounded, well-educated individuals who are able to maneuver effectively in
a dynamic world.
Tentative Agenda
I.

Call to Order

II.

Roll Call

III.

Approval of Agenda

IV.

Approval of meeting minutes
• No previous minutes

V.

Old Business
• No previous notes

VI.

New Business
• End of Quarter- grades/ attendance
• Helping students adjust to dorm life

VII.

PAC comments- concerns

VIII.

Next PAC meeting
• November 11, 2021 @ 7PM

GILA Principal Report - October 2021

We promise to …
• help our students increase their math performance 4% annually and their reading
performance 3% annually, and
• treat all students with compassion, dignity, and respect so that at least 85% will continue
schooling with GCSD, and
• personalize instruction for each student based on assessment data and best practices, and
• increase professional development opportunities for staff to ensure students receive high
quality and well-planned educational outcomes.

I.

Student Learning & School Innovation
a. Classroom instruction
i. Students will continue to learn one-on-one direct instruction in all GILA
classrooms.
ii. Safety concerns about COVID-19 outbreaks will continue to be in place
per our current 2021-2022 Mitigation plan.
b. Professional Development
i. On-going professional development will continue to help students, teachers,
and admin increase student academic outcomes through continued
Collaboration group meetings, and with the continued support of the Harvard
Group Consultants.
c. Student Class Schedules
i. GILA counselors and admin will continue to meet individual student needs
by working with students and parents, one-on-one, to promote success for all.
d. Staff meetings
i. Bi-monthly staff meetings have been scheduled to help keep staff
updated to upcoming events in regards to our current Mitigation Plan,
MAP Growth assessments, other issues that have surfaced.
e. Community and Stakeholder Engagement
i. On September 13th, 60 families participated in the parent call-in meeting. At
that meeting the GILA PAC was brought up.
ii. The GILA PAC had its first meeting on September 16th. Nine parents and
several staff wanted to serve. At that meeting, the GILA Bi-laws were discussed
as well as the Principal’s report for September.

II.

Resource Management
i. All staff and students will continue to adhere to the 2021-2022 Mitigation
plan as well as the “enhanced” version stipulated by the Superintendent
on September 30, 2021.

