Galena City School District School Board Meeting

John Henry, senior from Point Lay … HS Winner of the recent SHS/GILA Spirit Week Celebration
Photo courtesy of Paul Apfelbeck
LL

Jonny Redman, Levi Mowery, Lucan Nussbaumer

Sidney C. Huntington School (Charles Evans Library) or …
via Teleconference (call-in info on Agenda Page)

6:30pm Work Session – Wednesday, November 10, 2021
7:00pm Regular Meeting – Wednesday, November 10, 2021

Galena City School District Strategic Plan
2018-2022

Our Vision
To provide the highest quality educational options for families, ensuring
our graduates are well-educated individuals able to maneuver
effectively in a dynamic world

Our Mission
Active, enthusiastic engagement inspiring learning for every student, in
every content area, every day

Our Core Values

 Academic excellence and innovation are promoted in all facets of school
programs and activities
 Every person is unique, valuable, and treated equally with dignity and
respect
 Learning is an individualized and life-long process
 Education is a collaborative community responsibility
 Overall student success is dependent on rigorous standards and
expectations
 Diversity and culture are respected and valued
 District decisions are student-centered and sustainable

Galena City School District Strategic Plan
2018-2022
Student Learning – Provide a rigorous standards-based curriculum, individualized learning
opportunities, and a flexible instructional approach ensuring each student reaches high levels of
learning and graduates with post-secondary and career options






Instruction – Utilize research-supported, individualized instruction and assessment strategies in all content
areas and programs aligned to state standards, literacy standards across all content areas, and Career and
Technical Education industry standards.
Academic Performance – Increase student math performance 4% annually, literacy performance 3%
annually, and science performance 3% annually as measured by state assessments, district assessments, and
classroom-based assessments.
Innovation and Student Retention – Increase student retention district-wide to 85% by increasing student
access to educational opportunities.
Attract and Retain – Attract and retain high quality staff through an organizational culture focused on
growth, collaboration, and innovation.
Professional Development – Ensure well-planned, outcome-based, high quality, job-embedded
professional development focused on improving student-learning outcomes.

Community and Stakeholder Engagement – Strengthen collaboration with all GCSD stakeholders
to promote a shared value and responsibility for all student learning opportunities




Communication – Ensure 100% of GCSD families are contacted each marking period by GCSD staff.
Parent Advisory Committees (PAC) and Stakeholder Feedback – Provide regular opportunities for
stakeholders to provide feedback through PAC meetings, anonymous surveys, town meetings, and the
GCSD website.
Public Relations – Inform all GCSD stakeholders through regular monthly communications about school
board decisions promoting district programs and performance.

Resource Management – Ensure financial resources prioritize student learning and energy
conservation




Fund Balance – Maintain fund balances as close to 10% as possible to ensure district-wide financial
flexibility and stability.
Resource Allocation – Ensure a budget development and implementation process allocating resources
based on alignment with the strategic plan and instructional outcomes.
Sustainability – Partner with community and statewide agencies to support the development of renewable
and sustainable energy resources.

Galena City School District
Board self-improvement plan for 2019-2022
1. The Board will commit to looking at every issue through the lens of what is
best for all students and how it aligns with the strategic plan the district
vision, mission, and core values.
2. The Board will work to understand all GCSD schools and programs and
communicate their opportunities and benefits to GSCD stakeholders.
3. The Board will increase its comprehension of the revenues and expenses of
the GCSD budget.
4. The Board will facilitate the development of a calendar outlining annual
Board events and responsibilities.

Board District-wide priorities for 2019-2022
5. The Galena City School District will focus on cultural and content standards
to improve academic rigor and to inspire cultural awareness.
6. The Galena City School District will improve overall maintenance of
facilities, grounds, and fleet to better support student learning.
7. The Galena City School District will ensure the development of balanced
and sustainable 2020-2021, 2021-2022, and 2022-2023 budgets and will
actively pursue grants to enhance learning opportunities.

Galena City School District
Board of Education Meeting
Sidney C. Huntington School – Charles Evans Library
Wednesday, November 10, 20211
6:30pm Work Session
7:00pm Regular Meeting
Mission Statement: Active, enthusiastic engagement inspiring learning
for every student, in every area, every day.

GCI Teleconference 1-800-315-6338 / Access Code 12053#
1. CALL TO ORDER
a. Introduction of Guests
b. Roll Call
2. PLEDGE OF ALLEGIANCE
3. VISION/MISSION/CORE VALUES
4. AGENDA APPROVAL
a. Agenda
5. SWEARING IN OF NEW BOARD MEMBERS
6. REORGANIZATION OF THE BOARD
7. STUDENT/STAFF PRESENTATIONS
8. STUDENT/STAFF COMMENTS
9. COMMUNITY COMMENTS
10. REPORTS – *Consent Agenda
a. Secretary’s Report – Last meeting’s Board Minutes
b. Financial Report
c. Principals’ and Directors’ Reports
d. Activities Director’s Report
e. SEGA Report
f. Superintendent’s Report
g. Correspondence
11. OLD BUSINESS
12. NEW BUSINESS
a. City of Galena & GCSD Joint Letter to Louden re Pool
b. Crystal Javier Contract 2022
c. GEA Certified Collective Bargaining Agreement 2021-2024
d. Staff Adjustments
13. BOARD COMMENTS
14. ADJOURNMENT
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Next Meeting = Wednesday, December 8, 2021

Action
Action

Action

Action
Action
Action
Action

Galena City School District
Board of Education Meeting
Charles Evans Community Library
Wednesday, October 13, 2021
1) CALL TO ORDER
The regular meeting of the GCSD Board of Education was called to order at 7:01pm by President Jenny Bryant.
Staff Members: Greg Culbert, Beverly Kokrine, Carrie Given, Lilly Ann DeWilde, Lynn Betterton, Isabella
Apfelbeck, Dave Casey, Cory Stringer, Daryl Bowers, Sally Endestad, Heather Amgwert, Sally Javier, Joelle
Petersen, Jim Merriner, and Lavern Demoski.
Community Members/Guests:
Gloria Jenkins-Davenport
a) Roll Call
Shirley Cleaver
Karin Bodony
Marylee Kauffman

Present
Present
Present

Fred Huntington
Jenny Bryant

Present
Present

A quorum was established.
2)

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance of the United States was recited and led by all Board Members.

3)

VISION & MISSION STATEMENT
The Vision & Mission Statement was read aloud by Board Members.

4)

AGENDA APPROVAL
a) Agenda:
Motion was made by Shirley Cleaver and seconded by Karin Bodony to approve the agenda.
Approved by unanimous consent.
AMENDMENT:
Motion was made by Shirley Cleaver and seconded by Karin Bodony to amend the agenda.
Move Agenda 5 & 6 to next month’s agenda.
Motion carried unanimously.

5)

SWEARING IN OF NEW BOARD MEMBERS
Changed to next month’s Board meeting.

6)

REORGANIZATION OF THE BOARD
Changed to next month’s Board meeting.

7)

STUDENT/STAFF PRESENTATIONS
Carrie Given, Health Science/CTE Teacher
• Health Science CTE Teacher, present the annual letter for Alaskan Health Education Curriculum and Science
Standards.
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Isabella Apfelbeck, Business Manager
 GILA School Lunch Remote Review, in November
 Food Vendor Bids
8)

STUDENT/STAFF COMMENTS
Carrie Given
• Invite the Board to visit the STEM building and other buildings. There are things of concern happening in
variety of ways. Please spend some times in these buildings.
Ben Blasco
• School calendar for December. It is looking like students will leave home Wednesday or Thursday to make
other connections. December 14 & 15, 2021.
Lynn Betterton
• Regarding the school calendar, leave two day days later in December and add those two days in the fall.
That would help with students traveling home.

9)

COMMUNITY COMMENTS
Karin Bodony
• National Fishing Wildlife Refuge week in the SHS Elementary. It’s been fantastic and I’m super impressed
with the teachers. Saturday, October 16, 2021 at 11:00am, 5 K walk to celebrate National Fishing Wildlife
Refuge week.
Carrie Given
• Regarding the school calendar, Russian Orthodox celebration, community event for students who celebrate
it. Maybe students can travel later so they can celebrate in January. That would be very beneficial for the
students. It may solve a big chunk of the school calendar.
Shirley Cleaver
• We have a Culture class this year and I appreciate what is going on right now in that class. Last week I did
moose head and next week I will demonstrate fish ice cream making.
Gloria Jenkins-Davenport
• Are the GILA students included into this Culture awareness class? Mr. Cory Stringer stated that they are
currently enrolling other students to this class.

10)

REPORTS - *Consent Agenda
Motion was made by Karin Bodony and seconded by Shirley Cleaver to approve the Consent
Agenda.
a) Secretary’s Report
September 15, 2021: Made minor changes to the minutes.
b) Financial Report
c) Principals’ and Directors’ Reports
Charlie Green, Maintenance Director, reported on the following:
• Welcome Lavern back to Galena.
• Lunch Room is working out really well.
• Thank the Board for new floors at SHS.
• New thermostats in the District Office and SHS HS are working
• Heat traces were hard wired into the walls. Aaron Plumbing & Heating did a great job repairing the
heating system.
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•
•

Fire Alarm System not working at SHS Elementary. We hired an emergency firewatch guard, on staff
from 8am-4pm, while students are in school.
We are still looking for one more COVID-19 worker to help set up and tear down the lunchroom.

Daryl Bowers, IDEA Director (includes iGrad), reported on the following that was based on his written
report:
• Although enrollment is beginning to slow, we continue to surpass our expectations for this
school year, recently surpassing 7,150 students. We continue to work hard to meet the
expectations of all of these students, with over 1,000 brand new students as well as over
3,000 students withdrawing from IDEA this year. This many students coming and going
simultaneously creates a tremendous amount of work for all facets of IDEA. However, this is
the time of the year when both enrollments and withdrawals begin to slow, allowing us to
begin to crawl out of the hole and hit the long stride for the school year.
• Shout out to Greg Culbert, he is doing a phenomenal job finding employees. He does a tremendous
amount of work to hire folks in order to keep IDEA going.
• Currently, COVID-19 levels are very high across the state and, while our offices are open, we
are opting for outside clubs, groups, and activities whenever possible, in the best interests of
staff and families alike. Fortunately, the weather has been good enough around the state and
we’ve been able to take advantage of that.
David Casey, Principal of Sidney C. Huntington School, reported on the following that was based on his
written report:
• I’d like to recognize Joelle Petersen for her outstanding dedication to our students. She’s organized two
guest speakers to present careers associated with UAV-drone operations. I appreciate the time it takes
to organize this type of endeavor. Joelle is capitalizing on funding opportunities through connections in
the aviation industry.
• Also like to recognize Claudette Green and the work she is doing in her culture class. During
moose hunting season, Claudette arranged for an elder in the community to come to school and
the students worked with elders learning how to make moose head soup.
• I would like to thank Charlie Green and the maintenance crew for working tirelessly on the heating
issues we’ve had. Charlie’s arranged for heat to enter the building from the front and the gym
entrance. More work is being done by the HVAC technicians. We are working on this but we do
have to wait for pumps that are expected in November.
• We will have a Halloween Carnival this year.
Lilly Ann DeWilde, Principal of GILA Boarding School, reported on the following that was based on her
written report:
• The GILA PAC had its first meeting on September 16th. Nine parents and several staff wanted to serve.
At that meeting, the GILA Bylaws were discussed as well as the Principal’s report for September. Our
next meeting is scheduled for October 16th, 2021.
• Bi-monthly staff meetings have been scheduled to help keep staff updated to upcoming events in
regards to our current Mitigation Plan, MAP Growth assessments, and other issues that have
surfaced.
• All staff and students will continue to adhere to the 2021-2022 Mitigation Plan as well as the
“enhanced mitigation” version stipulated by the Superintendent on September 30, 2021.
• SAT’s was completed today; everyone did a wonderful job helping out.
• The National Center for Construction Education and Research (NCCER) is the training
assessment, certification and career development standard for the construction and
maintenance craft professional. NCCER credentials can lead to careers in construction.
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Ben Blasco’s, Director of Residence Life, written report was included in the packet. Ben was not present at
the meeting.
• We had a student high of 161 students at GILA. We currently have 147 students enrolled.
• Fleet had been being serviced with IMS. Last visit out was September. All daily used student
transportation vehicles have had inspections and have been fully serviced. All buses are good to go.
• Working on winter break travel. It’s looking like outbound on evening of the 16th and all day 17th of
December. Inbound 4th and 5th of January.
d) Activities Director’s Report
Cory Stringer, Activities Director, reported on the following that was based on his written report:
• Boys’ team took first at cross country regionals, first time in 7 years. I am trying to determine where
the banners have been purchased in the gym so we can purchase one for this year’s accomplishments.
The boys’ team (consisting of 5 boys) and our two girls all qualified for state and will travel and
compete in Anchorage.
• The swim team will be traveling to North Pole to take part in the second event. In the first event we
did have a swimmer place third in an individual race.
• We are looking to honor seniors during the home volleyball games for Swimming, Volleyball, and Cross
country. I am looking to do so the night of the 23rd. I will post on the radio station and all websites we
use the game schedule and time of senior appreciation.
e) SEGA Report
Tim Kalke, Executive Director of SEGA
No Report this Month
f)

Superintendent’s Report
Jim Merriner, Superintendent, reported on the following that was based on his written report:
• GCSD continues to consult regularly with DEED Commissioner Johnson, Alaska’s Dep’t of Health &
Human Services Dr. Coleman Cutchins, and Galena’s Edgar Nollner Health Center Working Group/TCC
regarding GCSD’s 2021-2022 COVID-19 Mitigation Plan. Due to active cases in Galena as of September
30, 2021, SHS/GILA facilities are operating under “enhanced mitigation” protocols. Hopefully we’ll be
out of “enhanced mitigation” status soon.
• GCSD’s Composite Building Renovation project was ranked #1 out of over 100 K-12 projects during the
spring 2021 legislative session. During the first of the Special Sessions of the 2021 AK legislature, the
Conference Committee between Alaska senate and house leadership approved a little over 20 million
in DEED Major Maintenance funds. GCSD’s lobbyists Kris Knauss and Royce Weller reported that the
recent 3rd Special Session failed to move these DEED Major Maintenance funds forward due to none
other than
• GCSD’s very own Representative Neil Foster (politics at play here as we all know that Rep. Foster
would like to see these funds benefit GCSD). The lobbyists and I have already had two meetings with
Rep. Foster’s Chief of Staff about this ongoing issue. Our lobbyists and I are now going to start working
on trying to ensure that 2021 DEED Major Maintenance funds are added to a Supplemental Budget
that will not be approved until March 2022 (at the earliest), too late for us to plan for the work to
occur over next summer. Because the jury is still out on this funding, I submitted a DEED Major
Maintenance funding application to roll over our high score from last year’s application cycle.
Hopefully, then, if funding does not come through from the 2021 legislature (fingers crossed that it’ll
end up being funded via the Supplemental Budget and we can avoid the 2022 legislature), the
Composite Building Renovation project will keep its #1 ranking going in to the 2022 legislative session.
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g) Correspondence
• DEEED Waiver Plan for 2020-2021
Motion to approve the Consent Agenda carried unanimously.
11)

OLD BUSINESS
a) 2022-2023 School Calendar – 2nd & Final Reading
Karin Bodony made the following motion and Shirley Cleaver seconded that motion.
Motion passed carries unanimously.
MOTION: I move to approve the attached Board policies as a “2nd & Final Reading”
DISCUSSION:
1. The GCSD School Board desires all stakeholder groups to have ample opportunities to weigh in on the
development of our 2022-2023 school calendar and to have a finalized calendar early enough for
people to plan accordingly.
2. GCSD administration has developed a draft 2022-2023 School Calendar based on the current year’s
2021-2022 School Calendar, which has later start/end dates than historically. The GCSD Board of
Education’s intent was to use the 2020-2021 school year as a test year to see if the later-start/end
school calendar worked well enough to consider for future years. However, since COVID-19 required
the 20202021 calendar to be amended in early August 2020 and the 2020-2021 school year can’t now
be considered an accurate test year of the later-start/end-than-historical option, this 2021-2022 school
year is the test year for the later-than-historical option.
3. GCSD administration knows that this proposed school calendar does not run afoul of Cognia, GCSD’s
accrediting organization, or with Alaska statutes and regulations.
AMENDMENT:
Shirley made the following amendment and Karin Bodony seconded that motion.
 Change end of quarter to December 20, 2022, from December 16, 2022
 Move vacation days to January 3rd and 4th.
 Move in-service to January 5th and 6th.
 School will open on January 9th.
Motion passed carries unanimously.

12)

NEW BUSINESS
a) Confluence Strategies, Inc. Contract (January 1,2022-December 31, 2022
Shirley Cleaver made the following motion and Karin Bodony seconded that motion.
MOTION: I move to approve the services for consultative, advisory, and lobbying services from Confluence
Strategies, Inc. Contract for $51,750.00 for the calendar year form January 1, 2022-December 31, 2022.
DISCUSSION:
1. BP 3312 Contracts is attached that provides guidance for the ratification of all contracts by the
GCSD School Board.
2. GCSD utilized Kent Dawson Company, Inc. for consultative, advisory, and lobbying services for 24 years.
During years 22-24, Kent Dawson Company, Inc. partnered with Kristopher Knauss and Royce Weller
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of Confluence Strategies, Inc.
3. Kent Dawson officially retired this past winter. Kristopher Knauss and Royce Weller of Confluence
Strategies, Inc. have smoothly transitioned to handling Kent Dawson’s GCSD lobbying services. .
4. GCSD administration knows that this proposed school calendar does not run afoul of Cognia, GCSD’s
accrediting organization, or with Alaska statutes and regulations.
ROLL CALL:
Fred Huntington
Karin Bodony
Marylee Kauffman

Yes
Yes
Abstain

Shirley Cleaver
Jenny Bryant

Yes
Yes

Motion passed carries 4 to 1 vote.
b) GCSD Strategic Plan & GCSD Board Goals Extended
Karin Bodony made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve the attached fuel sales agreement with SEGA for the harvest and delivery of
birch during the 2021-22 winter for the GILA campus. This fuel will be available for the 2022-23 school year
with a total cost for felling, decking, transporting and chipping at $479,312.
DISCUSSION:
1. BP 3312 Contracts is attached that provides guidance for the ratification of all contracts by the GCSD
School Board.
2. SEGA has identified approximately 63,000 cubic feet of paper birch. The cost per cubic foot of paper
birch will be $7.61 per cubic foot for a total of $479,312; the fuel sales agreement that was approved
by the GCSD school board last year identified approximately 63,000 cubic feet of paper birch at the cost
of $7.25 per cubic foot for a total of $456,750. SEGA was able to reduce its per cubic foot pricing during
last year’s FY21 Fuel Sales Agreement. However, insurance cost increases, payroll increases due to
employee retention, and equipment repairs necessitate this year’s FY22 Fuel Sales Agreement per
cubic foot pricing.
3. To make this arrangement work and to grow a sustainable energy resource for Galena City School
District the following fuel sales agreement has been collaboratively established by SEGA and GCSD.
a. Payment of $159.770.60 for production standard #1 (Figure 2) no later than December 1, 2021.
b. Payment of $159,770.60 for production standard #2 (Figure 3) no later than January 31, 2022.
c. Payment of $159,777.80 for production standard #3 (Figure 4) no later than March 31, 2022.
d. Payment amounts will be based on percentage of the production standard identified. Figure 5
provides an example.
4. This mutually beneficial arrangement provides SEGA the necessary operating capital to continue woody
biomass harvesting work during the winter of 2021-22. It also provides GCSD security and ultimately
ensures that GCSD is paying on the actual amount of woody biomass (measured by cubic foot) that is
delivered to the GILA campus.
5. Included with this agenda item are the following documents:
Fuel Sales Agreement between SEGA and Galena City School District for 63,000 cf
(approximately one year’s supply) of paper birch woody biomass timber for heating the GILA
campus.
ROLL CALL:
Shirley Cleaver

Yes

Fred Huntington
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Yes

Karin Bodony
Marylee Kauffman

Yes
Yes

Jenny Bryant

Yes

Motion passed carries 5 to 0 vote.
c) Staff Adjustments
Karin Bodony made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve the following hires:
DISCUSSION:
IDEA - Contact Teacher (Region K)
IDEA - Contact Teacher (Region MS)
IDEA - iGrad Coach
IDEA - Temporary Contact Teacher (Region K)
IDEA - Temporary Special Education CT (Region ER)
IDEA – Receptionist / Secretary (Region A)
GCSD – Custodial II/Maintenance I
GCSD – Custodial II/Maintenance I
GCSD – Library Assistant

Chris Reid
Allison Anderson
Alora Zulliger
Deborah Bird
Carol Anne Mocarski
Zacary Pomrening
Archie Peters
Jasmaine Martin
Deborah Merriner

DISCUSSION:
1. BP 4111 Certificated Personnel Recruitment and Selection is attached that provides guidance for the
appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified Personnel) is attached that
provides guidance for the appointment of classified personnel.
3. GCSD’s Strategic Plan 2018-2021 provides guidance for the recruitment of staff to support student
learning; Attract and Retain – Attract and retain high quality staff through an organizational culture
focused on growth, collaboration, and innovation.
Motion passed carries unanimously.
11) BOARD COMMENTS
Shirley Cleaver:
• Thank everyone for coming out; everyone has been busy with hunting.
• Thanks to Ben for his report.
• We still need to clean the junk yard outside the dorms.
• I appreciate the website. We need to update outdate sports pictures.
• Engage GILA students with our community.
• We need to meet and greet some of the new teachers. Maybe an ice cream social.
• Big welcome home Lavern.
Karin Bodony:
• Website … no SHS Elementary employees on there. We need new photos on there.
• Thank you, Mr. Merriner, for bringing up the COVID-19 Mitigation Plan
• Thanks to everyone! I especially enjoyed reading the reports.
Fred Huntington:
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•

We have one computer maintenance man here. We need to put someone in line to help him and to learn
the system.
Marylee Kauffman:
• We need someone to help Scott Betterton.
Jenny Bryant:
• Thank you to everybody, and thank you for all who care about our students.
Next School Board Meeting - November 10, 2021
12) ADJOURNMENT
President Bryant adjourned the regular meeting of the GCSD Board of Education at 9:34 pm.
Respectfully submitted,

Fred Huntington, Board Secretary

Date Minutes Approved
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GALENA CITY SCHOOL DISTRICT
Board Month Summary - GCSD September 2021

OBJECT

OBJECT Descr

21‐22 Budget_

21‐22YTD Amt_

21‐22YTD
Amt %

21‐22Balance_

310

Certificated Salaries

$48,675.00

$13,828.20

$34,846.80

28.41%

311

Certificated Superintendent

$155,894.00

$37,093.76

$118,800.24

23.79%

312

Cert Associate/Asst Supt

$242,820.00

$62,804.88

$180,015.12

25.86%

313

Certificated Principal

$837,608.00

$153,337.61

$684,270.39

18.31%

314

Director/Coordinator/Manager

$129,109.00

$32,277.36

$96,831.64

25.00%

315

Cert Teacher

$4,977,830.00

$954,039.44

$4,023,653.56

19.17%

316

Cert Extra Duty Pay

$54,850.00

$0.00

$54,850.00

0.00%

320

Non‐Certificated Salaries

$0.00

$0.00

$0.00

321

Non‐Cert Dir/Coor/Manager

324

Non‐Cert Support Staff

325

$227,870.00

$73,249.98

$154,620.02

32.15%

$2,877,668.00

$676,790.36

$2,200,877.64

23.52%

Non‐Cert Maintenance/Custodian

$500,804.00

$85,473.33

$415,330.67

17.07%

329

NonCert Substitute/Temporaries

$289,914.00

$76,098.96

$213,815.04

26.25%

361

Insurance ‐ Life and Health

$2,697,851.00

$588,213.00

$2,109,638.00

21.80%

362

Unemployment Insurance

$31,484.00

$6,494.39

$24,989.61

20.63%

363

Workers Compensation

$138,357.00

$28,142.64

$110,214.36

20.34%

364

FICA Contribution

$401,444.00

$85,489.87

$315,954.13

21.30%

365

Retirement Contribution ‐ TRS

$812,067.00

$156,771.46

$655,295.54

19.31%

366

Retirement Contribution ‐ PERS

$790,643.00

$168,720.17

$621,922.83

21.34%

375

TRS Relief

$1,347,561.00

$0.00

$1,347,561.00

0.00%

376

PERS Relief

$423,351.00

$0.00

$423,351.00

0.00%

390

Transportation Allowance

$28,000.00

$2,110.18

$25,462.61

7.54%

410

Professional & Technical Serv

$739,200.00

$26,456.55

$699,210.95

3.58%

411

Instructional Services

$25,000.00

$0.00

$25,000.00

0.00%

412

Auditing & Accounting Services

$60,000.00

$35,000.00

$25,000.00

58.33%

414

Legal Services

$60,000.00

$1,360.50

$58,639.50

2.27%

420

Staff Travel

$173,775.00

$26,799.01

$145,568.36

15.42%

425

Student Travel

$451,000.00

$49,629.13

$399,740.87

11.00%

426

Student Transportation

$10,000.00

$0.00

$10,000.00

0.00%

430

Utilities Services

$224,320.00

$3,340.54

$211,509.54

1.49%

433

Communications

$2,272,000.00

$413,616.52

$1,850,262.35

18.20%

434

Other Utility Services

435

Energy

440

Other Purchased Services

$295,300.00

441

Rentals

$880,620.00

443

Equipment Repair/Maintenance

$168,000.00

446

Property Insurance

447

Liability Insurance

450

Supplies, Materials & Media

451

Teaching Supplies

452

Construction/Maint Supplies

453

Janitorial Supplies

454

Office Supplies

457

Small Tools and Equipment

458

Vehicle Gas and Oil

459

Food

$273,056.00

$0.00

$273,056.00

0.00%

$1,414,369.00

$75,904.80

$1,277,942.13

5.37%

$133,103.61

$162,136.39

45.07%

$316,420.44

$564,199.56

35.93%

$20,926.37

$146,185.63

12.46%

$120,000.00

$143,366.00

($23,366.00)

119.47%

$73,000.00

$61,635.00

$9,419.57

84.43%

$1,750.00

$126,535.67

($124,785.67)

7230.61%

$1,842,450.00

$588,100.23

$1,229,193.44

31.92%

$101,150.00

$14,098.43

$87,035.07

13.94%

$96,500.00

$1,968.90

$91,731.76

2.04%

$118,100.00

$21,340.10

$94,689.08

18.07%

$1,230,900.00

$936,817.19

$249,660.81

76.11%

$57,600.00

$10,528.82

$47,071.18

18.28%

$2,000.00

$0.00

$2,000.00

0.00%

Audit Time

Additional IDEA properties lease
included in property insurance
Paid annually in advance
Code used only for Bulk Order that
will be apportioned to location

GCSD Laptop for 9th graders that
were on DELL lease prior year and
IDEA student computers/laptops

1

471

Textbooks

472

Library Books

$99,500.00

$11,996.24

$83,431.83

12.06%

$5,000.00

$2,245.14

$2,754.86

473

Periodicals

44.90%

$400.00

$0.00

$400.00

479

Other Supplies Materials Media

0.00%

$5,180,825.00

$1,368,320.51

$3,645,506.87

26.41%

481

Tuition

$3,000.00

$0.00

$3,000.00

0.00%

491

Dues and Fees

$294,965.00

$197,024.68

$97,390.32

66.80%

495

Indirect Costs

($60,000.00)

$0.00

($60,000.00)

0.00%

510

Equipment

$402,000.00

$38,418.85

$363,581.15

9.56%

552

Transfer to SpecRev Food Svs

$162,306.00

$0.00

$162,306.00

0.00%

553

Transfer GYL 7Plex

$20,000.00

$0.00

$20,000.00

0.00%

554

Trfr to Capital Projects

$0.00

$0.00

$0.00

556

Transfer to Pupil Trans

$21,480.00

$0.00

$21,480.00

0.00%

559

Transfer to Board Hm FoodSvs

$1,591,252.00

$0.00

$1,591,252.00

0.00%

$27,254,503.75

22.09%

$35,424,618.00

$7,825,888.82

2

Powerschool paid annually in
advance
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GALENA CITY SCHOOL DISTRICT
Board Summary by Function
FUNCTION

FUNCTION Descr

Page 1

21-22 Budget

21-22
YTD Amt

21-22
Balance

$1,470,869.00

$179,353.98

$1,288,804.99

$65,274.00

$9,458.73

$55,815.27

LOCATION 099 District Wide/Galena
100

Instruction

120

Bilingual/Bicultural Educatio

140

Correspondence Study

$0.00

$0.00

$0.00

160

Vocational Education Instru

$289,486.00

$88,149.14

$201,308.54

200

Special Education Instructio

$7,191.00

$3,748.79

$3,442.21

300

Support Services - Students

$124,853.00

$20,139.58

$104,713.42

350

Support Services - Instructi

$775,546.00

$276,646.90

$496,854.31

400

School Administration

$323,815.00

$46,890.83

$276,924.17

450

School Admin - Support Ser

$60,497.00

$7,051.68

$53,445.32

510

District Administration

$325,315.00

$60,757.13

$264,235.57

511

Board of Education

$162,359.00

$26,960.33

$122,461.17

550

District Admin Support Servi

$736,472.00

$139,299.01

$594,362.01

552

Internal Services

$0.00

$125,224.82

-$125,224.82

600

Operation & Maintenance Pl

$1,236,817.00

$221,635.46

$994,767.06

$540,674.00

$52,873.28

$486,170.72

$6,262.00

$0.00

$6,262.00

$204,335.00

$19,770.98

$184,564.02

$1,795,038.00

$0.00

$1,795,038.00

$8,124,803.00

$1,277,960.64

$6,803,943.96

$1,190,573.00

$156,700.13

$1,032,951.20

$65,274.00

$9,458.62

$55,815.38

$0.00

$0.00

$0.00

700

Student Activities

760

Student Transportation Serv

780

Community Service

900

Other Financing Uses

LOCATION 099 District Wide/Galena
LOCATION 299 Galena Interior Learn Academy
100

Instruction

120

Bilingual/Bicultural Educatio

140

Correspondence Study

160

Vocational Education Instru

$368,314.00

$65,557.89

$300,338.67

200

Special Education Instructio

$104,902.00

$12,083.61

$92,818.39

300

Support Services - Students

$119,198.00

$16,038.12

$103,159.88

303

Boarding Homes

$111,677.00

$0.00

$111,677.00

350

Support Services - Instructi

$698,876.00

$137,299.04

$559,692.80

400

School Administration

$315,602.00

$45,515.91

$270,086.09

450

School Admin - Support Ser

$119,762.00

$21,743.09

$98,018.91

600

Operation & Maintenance Pl

$1,999,196.00

$192,340.38

$1,753,504.35

770

Adult and Continuing Educa

$16,454.00

$1,909.07

$14,544.93

780

Community Service

$21,033.00

$235.92

$20,797.08

$5,130,861.00

$658,881.78

$4,413,404.68

$9,936,142.00

$3,075,535.39

$6,596,181.81

LOCATION 299 Galena Interior Learn Academy
LOCATION 399 IDEA - Fairbanks
140

Correspondence Study

200

Special Education Instructio

$127,663.00

$14,814.65

$112,848.35

220

Special Ed Support - Studen

$187,267.00

$40,344.60

$146,922.40

350

Support Services - Instructi

$436,334.00

$83,264.22

$350,220.57

400

School Administration

$172,358.00

$152,121.74

$20,236.26

450

School Admin - Support Ser

$1,176,602.00

$294,617.78

$881,984.22

510

District Administration

$402,354.00

$75,871.43

$326,482.57

550

District Admin Support Servi

$974,158.00

$197,297.39

$776,860.61

Operation & Maintenance Pl

$270,700.00 3

$83,031.80

$187,668.20

600
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GALENA CITY SCHOOL DISTRICT
Board Summary by Function
FUNCTION

FUNCTION Descr

LOCATION 399 IDEA - Fairbanks

21-22 Budget

21-22
YTD Amt

21-22
Balance

$13,683,578.00

$4,016,899.00

$9,399,404.99

$1,077,254.00

$189,412.04

$887,841.96

LOCATION 499 IDEA - Anchorage
140

Correspondence Study

200

Special Education Instructio

$563,133.00

$9,090.92

$554,042.08

350

Support Services - Instructi

$1,018,166.00

$247,820.65

$768,029.96

400

School Administration

$164,248.00

$2,118.62

$161,917.07

450

School Admin - Support Ser

$69,727.00

$17,532.09

$52,194.91

550

District Admin Support Servi

$20,000.00

$22,546.50

-$2,546.50

600

Operation & Maintenance Pl

$320,500.00

$167,811.37

$152,688.63

$3,233,028.00

$656,332.19

$2,574,168.11

$413,405.00

$71,222.13

$342,182.87

LOCATION 499 IDEA - Anchorage
LOCATION 599 IDEA - Juneau
140

Correspondence Study

200

Special Education Instructio

$76,476.00

$11,248.44

$65,227.56

350

Support Services - Instructi

$304,179.00

$69,975.14

$233,738.93

400

School Administration

$223,106.00

$48,640.30

$173,901.29

450

School Admin - Support Ser

$124,215.00

$4,154.09

$120,060.91

600

Operation & Maintenance Pl

$97,520.00

$35,413.12

$62,106.88

$1,238,901.00

$240,653.22

$997,218.44

LOCATION 599 IDEA - Juneau
LOCATION 699 IDEA - Soldotna
140

Correspondence Study

$492,499.00

$176,264.60

$316,234.40

350

Support Services - Instructi

$565,937.00

$137,199.50

$428,505.19

400

School Administration

$126,734.00

$41,320.75

$85,413.25

450

School Admin - Support Ser

$78,676.00

$16,105.97

$62,570.03

600

Operation & Maintenance Pl

$122,200.00

$37,190.00

$85,010.00

$1,386,046.00

$408,080.82

$977,732.87

$1,244,310.00

$243,363.49

$1,000,946.51

$85,585.29

$312,712.99

LOCATION 699 IDEA - Soldotna
LOCATION 799 IDEA - Wasilla
140

Correspondence Study

350

Support Services - Instructi

$398,395.00

400

School Administration

$122,826.00

$17,857.94

$104,968.06

450

School Admin - Support Ser

$87,524.00

$19,932.18

$67,591.82

600

Operation & Maintenance Pl

$203,700.00

$63,630.92

$140,069.08

$2,056,755.00

$430,369.82

$1,626,288.46

$260,535.00

$50,945.91

$209,589.09

LOCATION 799 IDEA - Wasilla
LOCATION 899 IDEA - Eagle River
140

Correspondence Study

200

Special Education Instructio

$51,616.00

$19,129.60

$32,486.40

350

Support Services - Instructi

$177,495.00

$40,315.96

$137,179.04

450

School Admin - Support Ser

$13,500.00

$3,328.73

$10,171.27

600

Operation & Maintenance Pl

$67,500.00

$22,991.15

$44,508.85

$570,646.00

$136,711.35

$433,934.65

$35,424,618.00

$7,825,888.82

$27,226,096.16

LOCATION 899 IDEA - Eagle River

4
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GALENA CITY SCHOOL DISTRICT
Board Monthly Fund Report
FUND

FUND Descr

100

General Fund

205

Student Transportation

Page 1

21-22
Budget

21-22
YTD Amt

Balance

$35,424,618.00

$7,825,888.82

$27,226,096.16

$112,251.00

$9,371.42

$101,061.33

$4,996,002.00

$574,643.78

$4,368,917.68

$86,600.00

$17,635.12

$68,069.59

225

Boarding Home Fund

226

Gana-A Yoo 7-plex NewFY16

248

Fresh Fruit and Veg Prog

$0.00

$0.00

$0.00

253

NSLP Equipment Asst Grant

$0.00

$0.00

$0.00

255

Food Service Fund

$505,806.00

$72,895.33

$432,910.67

260

Carl Perkins

$0.00

$7,469.03

-$7,840.12

262

Migrant Education Book

$0.00

$0.00

$0.00

266

School BAG Grant

$0.00

$0.00

$0.00

270

ESEA Integrated Program

$0.00

$805.03

-$805.03

271

Title I School Improvement

$0.00

$21,699.00

-$21,699.00

274

Preschool Disabled

$0.00

$3,141.00

-$3,141.00

276

Title VI-B

$0.00

$154,631.93

-$168,402.55

280

Staff Development Mini-Grant

$0.00

$0.00

$0.00

282

CRRSA

$0.00

$0.00

$0.00

285

CARES Act Elem/Sec Emer Relie

$0.00

$0.00

$0.00

286

CARES Act Gov Emergency Reli

$0.00

$6,650.59

-$6,650.59

350

Indian Education

$0.00

$0.00

$0.00

351

Project LEAP

$0.00

$117,705.90

-$118,125.90

354

Rural Ed Achievement Program

$0.00

$0.00

$0.00

500

Capital Projects Fund

$0.00

$1,251,244.66

-$1,251,244.66

508

GILA ClassroomBldgRenov FY1

$0.00

$0.00

$0.00

509

GCSD Ransomware

$0.00

$1,312.37

-$1,312.37

510

GR19-003ClssroomBldgRenov F

$0.00

-$9,290.31

$9,290.31

710

Student Agency Fund

$0.00

$3,507.56

-$4,307.19

760

Expendable Trust Funds

$0.00

$4,500.00

-$4,500.00

$41,125,277.00

$10,063,811.23

$30,618,317.33

Grant budgets have been finalized or are still being finalized

5
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report 205
OBJECT

OBJECT Descr

21-22
Budget

21-22
YTD Amt

Balance

FUND 205 Student Transportation
LOCATION 099 District Wide/Galena
FUNCTION 760 Student Transportation Service
PROGRAM 000
327

Non-Cert Bus Driver

$36,800.00

$4,138.75

$32,661.25

329
361

NonCert Substitute/Temporaries
Insurance - Life and Health

$2,500.00
$21,000.00

$0.00
$1,189.60

$2,500.00
$19,810.40

362

Unemployment Insurance

$118.00

$12.41

$105.59

363

Workers Compensation

$511.00

$53.81

$457.19

364
366

FICA Contribution
Retirement Contribution - PERS

$3,006.00
$8,096.00

$315.08
$910.53

$2,690.92
$7,185.47

440

Other Purchased Services

455
457

School Bus Maint,Supp & Materi
Small Tools and Equipment

458

Vehicle Gas and Oil

491

Dues and Fees

515
PROGRAM 000

Vehicle/Equipment

FUNCTION 760 Student Transportatio

$500.00

$0.00

$500.00

$5,000.00
$1,000.00

$0.00
$0.00

$5,000.00
$1,000.00

$33,000.00

$2,751.24

$28,430.51

$0.00

$0.00

$0.00

$0.00
$111,531.00

$0.00
$9,371.42

$0.00
$100,341.33

$111,531.00

$9,371.42

$100,341.33

FUNCTION 762 Student Trans Other Trans Serv
PROGRAM 000
329
362

NonCert Substitute/Temporaries
Unemployment Insurance

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

363

Workers Compensation

$0.00

$0.00

$0.00

364

FICA Contribution

$0.00

$0.00

$0.00

420
515

Staff Travel
Vehicle/Equipment

$720.00
$0.00

$0.00
$0.00

$720.00
$0.00

$720.00

$0.00

$720.00

$720.00

$0.00

$720.00

$112,251.00

$9,371.42

$101,061.33

$112,251.00

$9,371.42

$101,061.33

$112,251.00

$9,371.42

$101,061.33

PROGRAM 000
FUNCTION 762 Student Trans Other T
LOCATION 099 District Wide/Galena
FUND 205 Student Transportation
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report 225
OBJECT

21-22
Budget

21-22
YTD Amt

Balance

$1,008,869.00

$112,922.02

$895,946.98

$30,000.00
$346,000.00

$2,351.48
$39,942.00

$27,648.52
$306,058.00

OBJECT Descr

FUND 225 Boarding Home Fund
LOCATION 099 District Wide/Galena
FUNCTION 303 Boarding Homes
PROGRAM 000
324

Non-Cert Support Staff

329
361

NonCert Substitute/Temporaries
Insurance - Life and Health

362

Unemployment Insurance

$3,133.00

$345.81

$2,787.19

363

Workers Compensation

$13,577.00

$1,498.57

$12,078.43

364
365

FICA Contribution
Retirement Contribution - TRS

$79,895.00
$0.00

$8,630.56
$0.00

$71,264.44
$0.00

366

Retirement Contribution - PERS

$223,165.00

$24,930.39

$198,234.61

390
410

Transportation Allowance
Professional & Technical Serv

$23,000.00
$30,000.00

$2,662.23
$30,614.44

$20,025.87
-$614.44

420

Staff Travel

425

Student Travel

433
440

Communications
Other Purchased Services

441

Rentals

453
457

Janitorial Supplies
Small Tools and Equipment

479
485
491
510

$3,000.00

$0.00

$3,000.00

$570,000.00

$162,840.01

$406,410.99

$20,600.00
$21,000.00

$5,519.68
$0.00

$13,201.96
$21,000.00

$0.00

$0.00

$0.00

$24,000.00
$16,000.00

$0.00
$1,572.00

$22,720.00
$14,428.00

Other Supplies Materials Media

$25,000.00

$4,093.96

$19,928.48

Stipends

$25,000.00

$0.00

$22,000.00

Dues and Fees
Equipment

$0.00
$36,000.00

$0.00
$0.00

$0.00
$36,000.00

$2,498,239.00

$397,923.15

$2,092,119.03

$2,498,239.00

$397,923.15

$2,092,119.03

$150,000.00

$562.53

$143,883.40

$80,000.00

$0.00

$80,000.00

$750,000.00

$35,522.92

$677,219.23

$0.00
$5,000.00

$0.00
$0.00

$0.00
$5,000.00

PROGRAM 000
FUNCTION 303 Boarding Homes
FUNCTION 600 Operation & Maintenance Plant
PROGRAM 000
430

Utilities Services

434

Other Utility Services

435

Energy

440
443

Other Purchased Services
Equipment Repair/Maintenance

452

Construction/Maint Supplies

PROGRAM 000
FUNCTION 600 Operation & Maintena

$12,000.00

$0.00

$12,000.00

$997,000.00

$36,085.45

$918,102.63

$997,000.00

$36,085.45

$918,102.63

$13,000.00

$0.00

$13,000.00

$1,000.00

$0.00

$1,000.00

$14,000.00

$0.00

$14,000.00

$14,000.00

$0.00

$14,000.00

$368,163.00

$43,684.29

$324,478.71

FUNCTION 700 Student Activities
PROGRAM 000
425

Student Travel

479

Other Supplies Materials Media

PROGRAM 000
FUNCTION 700 Student Activities
FUNCTION 790 Food Service
PROGRAM 000
326

Non-Cert Food Service Staff
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report 225
21-22
Budget

21-22
YTD Amt

Balance

$60,000.00
$138,500.00

$290.82
$18,266.80

$59,709.18
$120,233.20

OBJECT

OBJECT Descr

329
361

NonCert Substitute/Temporaries
Insurance - Life and Health

362

Unemployment Insurance

$1,284.00

$131.93

$1,152.07

363

Workers Compensation

$5,566.00

$571.67

$4,994.33

364
366

FICA Contribution
Retirement Contribution - PERS

$32,754.00
$80,996.00

$3,267.29
$9,629.87

$29,486.71
$71,366.13

390

Transportation Allowance

420
435

Staff Travel
Energy

457

Small Tools and Equipment

459

Food

460
479

Milk
Other Supplies Materials Media

510

Equipment

$0.00

$0.00

$0.00

$2,500.00
$9,000.00

$0.00
$48.75

$2,500.00
$8,951.25

$2,000.00

$0.00

$2,000.00

$735,000.00

$60,556.84

$674,443.16

$30,000.00
$16,000.00

$2,677.66
$1,509.26

$27,322.34
$13,058.94

$5,000.00

$0.00

$5,000.00

$1,486,763.00

$140,635.18

$1,344,696.02

FUNCTION 790 Food Service

$1,486,763.00

$140,635.18

$1,344,696.02

LOCATION 099 District Wide/Galena

$4,996,002.00

$574,643.78

$4,368,917.68

$4,996,002.00

$574,643.78

$4,368,917.68

$4,996,002.00

$574,643.78

$4,368,917.68

PROGRAM 000

FUND 225 Boarding Home Fund
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report 255
OBJECT

21-22
Budget

21-22
YTD Amt

$108,749.00

$12,168.60

$96,580.40

$17,000.00
$34,500.00

$4,120.00
$3,979.20

$12,880.00
$30,520.80

OBJECT Descr

Balance

FUND 255 Food Service Fund
LOCATION 099 District Wide/Galena
FUNCTION 790 Food Service
PROGRAM 000
326

Non-Cert Food Service Staff

329
361

NonCert Substitute/Temporaries
Insurance - Life and Health

362

Unemployment Insurance

363

Workers Compensation

364
366

FICA Contribution
Retirement Contribution - PERS

420

Staff Travel

435
440

Energy
Other Purchased Services

457

Small Tools and Equipment

459

Food

460
479

Milk
Other Supplies Materials Media

510

Equipment

$377.00

$48.87

$328.13

$1,635.00

$211.74

$1,423.26

$9,620.00
$23,925.00

$1,239.96
$2,677.07

$8,380.04
$21,247.93

$2,000.00

$0.00

$2,000.00

$3,000.00
$0.00

$0.00
$0.00

$3,000.00
$0.00

$3,000.00

$1,176.04

$1,823.96

$260,000.00

$39,164.03

$220,835.97

$24,000.00
$18,000.00

$2,736.00
$5,373.82

$21,264.00
$12,626.18

$0.00

$0.00

$0.00

$505,806.00

$72,895.33

$432,910.67

FUNCTION 790 Food Service

$505,806.00

$72,895.33

$432,910.67

LOCATION 099 District Wide/Galena

$505,806.00

$72,895.33

$432,910.67

$505,806.00

$72,895.33

$432,910.67

$505,806.00

$72,895.33

$432,910.67

PROGRAM 000

FUND 255 Food Service Fund
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GALENA CITY SCHOOL DISTRICT
Cash Balances Report
FUND

FUND Descr

Page 1

Begin Yr

MTD Debit

MTD Credit

21-22
YTD Bal

$20,176,344.34

$4,362,144.73

$2,908,570.17

$24,701,470.33

$0.00

$0.00

$9,371.42

$17,510.58

$4,371,107.79
$914.43

$905.90
$3,055.50

$387,307.26
$4,537.59

$3,759,348.06
-$5,474.62

OBJECT 610 Cash
100

General Fund

205

Student Transportation

225
226

Boarding Home Fund
Gana-A Yoo 7-plex NewFY16

248

Fresh Fruit and Veg Prog

255
260

Food Service Fund
Carl Perkins

262

Migrant Education Book

$0.00

$0.00

$0.00

$0.00

266

School BAG Grant

$0.00

$0.00

$0.00

$165,216.00

270
271

ESEA Integrated Program
Title I School Improvement

-$64,161.27
-$4,435.02

$0.00
$0.00

$805.03
$16,500.00

-$805.03
-$21,699.00

274

Preschool Disabled

276
280

Title VI-B
Staff Development Mini-Grant

$0.00

$0.00

$0.00

$0.00

-$5,334.79
-$2,798.38

$941.95
$0.00

$40,551.96
$606.92

-$80,603.09
-$7,469.03

-$1,743.07

$0.00

$3,116.00

-$3,141.00

-$156,018.03
$0.00

$0.00
$0.00

$78,576.59
$0.00

-$154,631.93
$0.00
$0.00

282

CRRSA

-$53,528.00

$0.00

$0.00

285

CARES Act Elem/Sec Emer Relief

$0.00

$0.00

$0.00

$0.00

286
350

CARES Act Gov Emergency Relie
Indian Education

-$95,506.08
-$31,111.62

$0.00
$0.00

$0.00
$0.00

-$6,650.59
$0.00

351

Project LEAP

-$236,543.93

$0.00

$22,718.63

-$117,705.90

354
500

Rural Ed Achievement Program
Capital Projects Fund

-$24,774.68
$5,705,420.49

$0.00
$0.00

$0.00
$0.00

$0.00
$4,454,175.83

508

GILA ClassroomBldgRenov FY18

$46,918.34

$0.00

$0.00

$0.00

509

GCSD Ransomware

-$177,372.20

$0.00

$0.00

-$178,684.57

510
710

GR19-003ClssroomBldgRenov F
Student Agency Fund

-$462,392.62
$147,531.68

$0.00
$450.00

$0.00
$1,016.18

-$453,102.31
$144,024.12

760

Expendable Trust Funds

OBJECT 610 Cash

$711,665.89

$0.00

$0.00

$707,165.89

$29,844,183.27

$4,367,498.08

$3,473,677.75

$32,918,943.74

$29,844,183.27

$4,367,498.08

$3,473,677.75

$32,918,943.74

July-Sept grant reimbursement requests will be submitted in October
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GALENA CITY SCHOOL DISTRICT
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

Director of Maintenance
Charlie Green

Our Vision
To provide the highest quality educational options for families, ensuring our graduates are welleducated individuals able to maneuver effectively in a dynamic world
Our Mission
Active, enthusiastic engagement inspiring learning for
every student, in every content area, every day

Report to the GCSD School Board
November 2021


Turned on all the heat traces and circulation pumps in order to winterize all buildings.



Changed all water fountain filters in both campuses.



Got all snow removal equipment ready and serviced for upcoming winter season.



CDL Drivers’ received Heavy Equipment Operators Course with CAT for loader.



Worked with Aaron’s Plumbing for High School Heating System upgrades.



Worked with ODS controls for High School and pool heat repairs and upgrades



Had an Electrician come in to fix and work on the air handler at the composite building,
Dining Hall and Ptarmigan hall



Worked with Wolverine to repair faulty items at STEM Building.



Realigned personnel within the Maintenance Department to serve both campuses more
efficiently.



Repaired and replaced Elementary School boiler parts.



Currently working with Architects Alaska for Cosmo upgrades and Elementary School
heat upgrades.



Daily work orders and preventative maintenance.

From: Daryl Bowers, IDEA Director
To: GCSD School Board
Date: 11/10/2021
Dear School Board Members,
November has been an exciting and busy month thus far. All ILP’s have
been collected and we can now focus on the long game of supporting
families’ educational goals. IDEA grew this year to 7,203 students, which
is a growth of over 40% compared to 2019 and pre-pandemic levels. This
growth has not come without its challenges in every aspect of how we
serve our families. For instance, IDEA now has over 110 employees to
help keep the wheels turning—and we are still struggling to keep up in a
few key areas. However, IDEA is committed to continuous improvement
and serving this tremendous growth with the same level of customer
service that has made us the most popular homeschool program in Alaska.
Now that statewide Covid rates are dropping, IDEA is beginning to put the
pieces together for an IDEA-wide inservice. IDEA has grown by so much
that it is especially critical to bring staff together for training, teambuilding
and reinforcement of the IDEA Core Values, listed below.
IDEA Core Values
At IDEA, we believe we are in the business of empowering parents by
providing educational support and customized opportunities that serve the
unique needs of each child. Our true purpose is creating a network of
support within a framework of integrity and high standards that serves,
empowers and validates parents in their educational choices
To achieve this we believe that families should always get more of the
following than they expect:

• Choices, opportunities and resources
• Mentorship, guidance and advocacy
• Caring relationships
• Attention to detail
• Knowledge and expertise
We also believe that all involved with the education of our students are part
of the network of support. That’s why we treat our coworkers, vendors,
service providers, families, friends, etc., with the same level of integrity,
high standards, empowerment and validation.
Although we’ve done fairly well training and mentoring new staff, Covid has
had us on a frantic pace these past two school years and I’m looking
forward to the opportunity to bring the staff together and share our IDEA
Core Values to allow us to better serve families and to build strong bonds
among staff.
Debbie Mackie traveled to each of the IDEA offices this past month offering
high school planning workshops to families. Debbie is the Region K site
administrator as well as IDEA’s high school specialist. In these workshops
she focused on high school graduation requirements, course ideas and
topics, the Alaska Performance Scholarship, as well as post-secondary
planning. The workshops were mostly well attended and the feedback from
families was very positive.
IDEA will be starting its Innovation Committee meetings later this month.
For those that don’t know, the Innovation Committee is comprised of IDEA
employees from a variety of occupations and from around the state, so we
get diverse feedback with the goal of continuous organizational
improvement. Last year we were dealing with too much Covid chaos to
institute the Innovation Committee. So I’m excited to start it up again and
continue to make IDEA better.
In summary, IDEA’s growth would not be possible without the support of
the board and the superintendent; providing IDEA with the personnel, wellequipped, inviting and spacious office spaces and the means with which to

attract and retain families. In an increasingly competitive homeschool
market, IDEA remains solid because of your recognition of stiff competition
IDEA faces and the provision of resources with which attract and retain
quality staff and families and students, allowing us to remain the biggest
and best homeschool program in the state. As IDEA thrives, we are able
to, in turn, provide support to other vital district programs as well. Thank
you for your continued support of IDEA and the vital role it plays in helping
all of GCSD’s amazing programs.

Sidney C. Huntington School
Principal’s Board Report
November 2021
The carnival was a rousing success and I’d like to thank Ayla Kalke and Amanda Aloysius for their
initiative and organization of the carnival. It was spectacular to see our gym filled with kids in costumes
and so much community support and involvement. It is nice to be stepping back into what we consider
normalcy.
SAT was administered to seniors on October 28. We are on track with ACT and SAT at this time. I do
want to mention that most colleges are not requiring SAT and ACT at this time. We also administered
the PSAT to sophomores and juniors. This test is the gateway to the National Merit Scholarship. We
also get an idea of where our students are on a nationally normed test.
Students in grades 6-12 have been issued planners. The suggestion for planners was made at a staff
meeting. We then circulated the idea through the WOW committee and got their support. Planners
were ordered and were delivered in time for distribution and implementation on November 1. We have
asked teachers to use the planners on a daily basis to acquaint students with the tool and help them to
manage time, be more prepared for class and improve their grades.
We are sending children home at 5:00 pm and then the doors to the building will be locked at 5:00 pm.
The high school theater will present a play on December 2, 3, 4 at the SHS auditorium. It is the
“Seussified Christmas Carol.” Mrs. Casey would like to present the play to all our students on December
2 from 2-3 pm. I will be working with teachers to determine if this will fit into their schedules. The
drama department will also host a Christmas themed raffle those nights. The play will be free to the
public.
We had a great showing at our first middle basketball tournament in Tok. Everyone engaged, learned
about team work and had fun. Trish Esmailka is the new middle school basketball coach.
Many thanks to Mr. Apfelbeck for taking care of our school pictures. At the time of this writing, school
pictures were scheduled for November 9.
Due to a death in the family, we have been short one of our evening custodians. Many thanks to the
other custodians for helping out. The K-8 teachers have also been helping. Thanks to everyone for
helping out.
On the last professional development early-out, teachers worked in small groups and formed
consultancies using a protocol suggested by our Harvard leaders. The consultancy allowed each content
group to present a challenge and get cross-curricular feedback. It’s an interesting protocol that allows
for many perspectives for problem solving.

Principal’s Board Report
November, 2021

We promise to …





I.

help our students increase their math performance 4% annually and their reading
performance 3%annually, and
treat all students with compassion, dignity, and respect so that at least 85% will continue
schooling with GCSD, and
personalize instruction for each student based on assessment data and best practices, and
increase professional development opportunities for staff to ensure students receive high
quality and well planned educational outcomes.

Student Learning & School Innovation
a. Classroom instruction
i. Due to the rise in COVID cases in Galena, students and staff were
mandated to wear masks from September 30 through October 8th.
ii. It was decided that teachers and staff will administer the winter
MAP Growth Assessment on December 14-16, right before
Christmas vacation.
iii. Students can continue to get help with homework during
afterschool study hall. VAS is available Monday through Thursday
for all high school students.
b. CTE 5-Year Plan
i. Admin has been meeting with our CTE Coordinator and teachers to
finalize the course schedule pertaining to our NCCER Core classes.
Once classes are determined, the CTE 5-Year Plan will be updated
to reflect the changes. We are also updating our course syllabus to
reflect the NCCER Core Curriculum course.
c. Professional Development
i. Teachers and administration worked with the Harvard consultants on
October 29th to continue our work on improving literacy outcomes for
our students. The focus is to include rich vocabulary daily so students
will have depth of knowledge of where words come from with
attention to the global and diverse origins of our language. The focus
for this session was to incorporate Concept Maps across content,
ensuring that teachers can utilize varies strategies to help students
learn.

d. Student Class Schedules
i. The GILA and SHS counselors have started having meetings
regarding the high school schedules for the spring. Admin has
also been meeting with the CTE coordinator to determine which
courses will be offered in the spring in welding and carpentry.
e. Staff meetings
i. We had a staff meeting on October 20th, some of the issues we
discussed were better monitoring of students during the day,
planning for the Parent Conference on October 22nd, and the
SAT scheduled for October 28th.
f. Community and Stakeholder Engagement
i. On October 14th, the GILA Parent Advisory Committee met for our
second meeting. Ten parents and staff were in attendance, while five
members were absent.
 Jason Kopp updated the group on parent rights regarding Title
1A funding and services.
 Sandra King was nominated and accepted the position as our
GILA Chairperson.
 Gloria Jenkins –Davenport was nominated and accepted the
position as our GILA Vice Chairperson.
 Jason will look into possibly creating a Parent Advocate
position to help parents stay updated on student progress
and other possible student challenges.
 End of Quarter grades: End of Quarter grades are due October
18, all grades will be finalized and mailed home on October
20, 2021.
 Help students adjust to dorm life: the committee will continue
to address this issue.
 The next PAC meeting is scheduled for November 11, 2021.

II.

Resource Management
i.

There are two buses that pick up GILA students three times during
the school day, with an additional two scheduled runs after school
(M-Th) for those students who want to attend VAS to get homework
help on the SHS and GILA campuses.

Parent Advisory committee
Galena Interior Learning academy
October 14, 2021

Mission and Vision
Active, enthusiastic engagement that inspires learning for every student, in every content area,
everyday
To encourage a connected relationship between the Galena Interior Learning Academy and
communities around Alaska. To advocate for the highest quality education and to ensure our
graduates are well-grounded, well-educated individuals who are able to maneuver effectively in
a dynamic world.
Meeting Minutes
I.

Call to Order
Lilly Ann, Facilitator, called the meeting to order on October 14, 2021 at 7:08PM.

II.

Roll Call
Members present: Christine Kernak, Lilly Ann DeWilde, Gloria Jenkins- Davenport, Sandra King, Jeanette
Kelly, Gloria Stepetin, David Akin, Ben Blasco, Jason Kopp, and Gloria Gregory
Members absent: Paul Apfelbeck, Nichole Hibl, Shanna Mall, Mary Tyson, and Marvin Kelly

III.

Approval of Agenda
o

IV.

A motion was moved to approve the agenda first by Lilly Ann DeWilde and seconded by Gloria JenkinsDavenport. The motion passed unanimously.
Approval of meeting minutes



V.

No previous minutes- the meeting notes from this meeting will be read during next months, November
PAC meeting.
Old Business



VI.

No previous notes. The meeting notes from this meeting will be read during next months, November PAC
meeting.
New Business



Principal’s October Report- Lilly Ann DeWilde (see attached document)



Title 1A Report- Jason Kopp (see attached document)
Jason updated the PAC members:

-

Every GILA student can receive Title 1 services, plan must be based on comprehensive need, parent
input, and will promote academic growth.

-

GILA doesn’t have “canned curriculum”, instead we have curriculum committees that look at core
content areas.

-

Last year GILA used Star Math and Achieve3000, this year we have shifted to the MAP Growth
Assessment, a standardized assessment tool to help with student academic achievement.

-

ELL assessment is scheduled for spring, 2022.

-

PSAT, SAT, and ACT assessments will be offered this year.

-

Parent involvement Policy, parents can serve on PAC, any parent can give testimony, we can conduct
surveys to get more parent input, parents and PAC can present to the school board, we can mass email
information, we can use Facebook, and PowerSchool can be accessed by parents.

-

Rights of parents-engagement: Parents can speak to admin, request opportunities to meet to discuss
student educational needs and can request teacher qualifications.

-

Title 1 funds, a large portion is going to Volunteer After School (VAS) to give students the opportunity to
have additional help with class work. A portion also goes to “Academic Support”, a similar program the
students could access in the evenings at the dorms.

-

Sandra King asked Jason about a possible community school advocacy position. This involves hiring
someone to keep parents updated on student grades. The biggest issue parents have is not being kept up to
date on student progress. PowerSchool doesn’t work for many parents. Jason said there is title 2funds that
we could use. Sandra said we need someone who could speak to parents regarding student challenges and
student success, grades, ELL student struggles, issues with PowerSchool. The money could be used to
hire someone who can send notes to all parents. We will follow up to see if we can get a stipend to pay for
this services through Title 2 funds.



End of Quarter- grades: End of Quarter is October 18, all grades will be finalized and mailed out on
October 20, 2021.



Elect GILA Parent Advisory Committee officers:

o

Gloria Jenkins-Davenport nominated Sandra King for PAC Chairperson, Gloria Stepetin seconded. Lilly
Ann told Sandra the Chairperson’s role is to facilitate the meeting, basically just go over meeting notes,
add to the agenda as needed, and keep the meeting going.
Call for a vote: Ben, Christine, Jeanette, David, Jason, and Gloria J-D, said yes, unanimous decision.
Sandra King accepted the role as our PAC Chairperson.

o

Gloria Stepetin nominated Gloria Jenkins-Davenport for Vice Chairperson.
Call for a vote: Christine, Sandra, Jason, Ben, Lilly Ann, Jeannette, and David said yes, unanimous
decision. Gloria Jenkins-Davenport accepted the role as our PAC Vice Chairperson

o

Lilly Ann will continue to act as Secretary until we can get someone to cover that position.



Helping students adjust to dorm life- we will continue to work with parents and dorm staff to help GILA
students. This will be a continued discussion.

VII.

PAC comments- concerns
o

PowerSchool needs to be fixed because several parents are not able to see student’s grades.

o

Sandra said her son traveled but was not allowed to bring his computer to keep up with school work. He
was behind when he returned to Galena. We need to allow students to travel with his/her computers in
order to be successful in school.

o

Sandra asked how do we help our bilingual students who are struggling in classes. Parents need to hear
positive things, and not always negative comments regarding our students.

o

Gloria Jenkins-Davenport reported that she couldn’t access PowerSchool, therefore she didn’t know her
grandson is struggling in school. We need to make sure all parents can access grades. Gloria agreed with
Sandra’s comments about hiring someone who can keep parents updated on grades, and issues students
are having.

VIII.


IX.

Next PAC meeting
November 11, 2021 @7PM

Adjournment
o

A motion to adjourn the meeting at 8:06 PM first by Lilly Ann, and seconded by Gloria JenkinsDavenport. The motion passed unanimously.

Activities Director Report
November 2021
•

Swimming has completed the season with the following results from regionals:

o

50 Freestyle
 Preston Kopp - 26:77 6th
 Dominic Brogdon - 27:05 8th
 Sunny McClenahan - 35:79 19th
100 Butterfly
 Aiden Murphy- 1:14:00 5th place
100 Backstroke
 Aiden Murphy - 1:21:54 5th place
100 Breaststroke
 Dominic B. - 1:28:96
 Preston K. - 1:32:96
 Sunny McM. - 1:42:80
200 Medley Relay - 4th

o

400 Freestyle Relay - 3rd place (received a medal for this position)

o

o
o
o

•

Wrestling will be at the ACS November 4th to 6th. The will follow up with an additional meet in
Palmer before regionals. The issue we have is that are conference does wrestling matches
during the school week which would mean the loss of up to 3 days of school for the wrestlers.

•

Junior High Basketball brought home a 1st place win during the Tok tournament, congratulations
to the girls. We will have hosted Tanana and Nulato by the board meeting and still have plans to
travel to Huslia (if things work out) and then finish the season off at Nulato. Again, plane
availability has been difficult causing us to travel on Thursday so we can have a return flight on
Saturday. Thank you to Lillyann for allowing the teams to stay in the empty classrooms at the
composite building and food services for helping out during the day.

•

High school basketball starts the season on December 1st. Both the girls and boys coaches have
planned informational meetings to happen in the coming weeks. Still looking for an additional
boys’ team to come in to play our boys. Might be looking at shifting home games to a Thursday

to return on a Saturday to cut costs for the Monroe games and any team that is available to
make fill the spot for boy’s game.
•

Volleyball will be at regionals November 4th to 6th. Will inform you if the students will qualify for
state. If they don’t, this weekend will mark the end of the season for them. Thank you for
everyone who helped out during the home volleyball games, we made a huge impression on the
visiting teams with the hospitality that we provided.

•

Warebelow said they will be available to help us bring students back from Fairbanks during
basketball season. We will probably send one team back on Saturday when playing in the
Fairbanks area and another will be on Sunday. This will mean that we will alternate who stays in
the hotel on Saturday night between the boys and girls. Hyatt place will give us rooms for $89 a
night and at the most we would need would be 3 rooms. This still saves the school district
$1200 from actually having to charter with Everts or Wrights.

•

As the fall sports wind down, I want to thank all those behind the scenes to make things
happened, especially the dorm staff who had to deal do all the testing to make sure that we are
safe to travel.

Additional Hires
Senior class advisor: Trisha Esmailka.
Academic Decathlon: Paul Apfelbeck

GALENA CITY SCHOOL DISTRICT
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jim Merriner

Our Vision
To provide the highest quality educational options for families, ensuring our graduates are welleducated individuals able to maneuver effectively in a dynamic world
Our Mission
Active, enthusiastic engagement inspiring learning for
every student, in every content area, every day

Report to the GCSD School Board
November 2021
We promise to …
 help our students increase their math performance 4% annually and their reading
performance 3% annually,
 treat all students with compassion, dignity, and respect so that at least 85% will continue
schooling with GCSD, and
 personalize instruction for each student based on assessment data.

Student Learning
Instructional Staffing and Instructional Support Staffing – Outlined below are positions
GCSD is currently advertising:
Galena
 GCSD - Accounts Payable (IDEA)
 GCSD - Computer Technician (Galena)
 GCSD - Temporary Custodial II / Maintenance
 GCSD - Coaching and Advisors
 GILA - Residence Life Counselor
 GILA - Community Aide
 GILA - Dorm Aide (4)
 GILA - Resident Advisor (2)
 GILA - Food Service Manager
 GILA - Assistant Cook I
 GILA - Secretary / Registrar


IDEA






SHS / GILA - Math & Science Teacher
IDEA - Special Education Teacher (TBD)
IDEA - Clerical II (2) (Fairbanks)
IDEA - Registrar (Fairbanks)
IDEA - Receptionist / Secretary (Fairbanks)
IDEA - IDEA Coach (Kenai)

Instructional Professional Development




SHS/GILA certificated staff continue to use the Harvard Data Wise process to regularly
review instructional data/resources in order to better inform individualized instruction.
o The Early Out on Friday, October 29 was exciting as it was the first time since
January 2020 (almost two years) that all certificated SHS/GILA staff were
physically in the same room. We started and ended the Early Out all together in
the Auditorium at the Composite building. Overall, folks appeared to appreciate
the collegiality and the professional development opportunity.
Due to continued COVID-19 transmission in the urban centers, Daryl Bowers has
decided to repeat last year and hold monthly three-hour in-service trainings with
IDEA/iGrad staff via GCSD’s Microsoft Teams platform instead of meeting in person for
the traditional one-week in-service in November. While in Anchorage for the AASB
Annual Conference, I am planning on attending the first of these virtual in-service
trainings on Monday, November 8.

Community and Stakeholder Engagement
COVID-19 – GCSD continues to consult regularly with DEED Commissioner Johnson, Alaska’s
Dep’t of Health & Human Services Dr. Coleman Cutchins, and Galena’s Edgar Nollner Health
Center Working Group/TCC regarding GCSD’s 2021-2022 COVID-19 Mitigation Plan. Due to
active cases in Galena as of November 1, 2021, SHS/GILA facilities are operating under
“enhanced mitigation” protocols. Hopefully we’ll be out of “enhanced mitigation” status soon.
Monthly Meeting with City of Galena – City and GCSD leadership last met on October 19,
2021. Of particular note is that the City of Galena & GCSD are respectively going to consider
approving a joint letter to Louden requesting $250,000 to help with pool repair for community
health and well-being. The next meeting is scheduled for November 23, 2021.

Resource Management
SHS Elementary Fire Alarm Replacement (Emergency Special Meeting of the GCSD Board) – On
September 8, 2021, I signed the $116,774 proposal (see page 4 of this report) for the SHS elementary fire
alarm system to get replaced with a working system that talks to the current SHS high school fire alarm
system. The GCSD Board of Education approved this expense during an emergency special meeting
(telephonic) on September 7, 2021. The following Board members voted:
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Jenny Bryant = Yes / Karin Bodony = Yes / Shirley Cleaver = Yes / Fred Huntington = Yes /
Marylee Kauffman = Yes

SHS Elementary Heat Project – Charlie Green has advised, in his professional opinion, that the #1
SHS/GILA facilities project for next summer ought to be work done to address the outdated heating
system in the SHS elementary facility. GCSD has begun the planning process with Architects Alaska. I
will keep the Board updated as this project develops.
State Budget Outlook – Governor Dunleavy’s proposed 2021-2022 budget that came out in midDecember 2020 flat-funds K-12 public education. The 2021 Alaska legislature passed a budget that flat
funds K-12 public education for the 2021-2022 school year. As we all know, flat funding

essentially forces school districts to tighten their fiscal belts because of inexorable annual
inflationary expenses. When folks say “no increases or cuts” when describing flat-funding of
education, please remember that districts almost always have to cut programs and/or personnel
because of inexorable annual inflationary expenses.
Boarding Home Stipend – The amount of the Boarding Home Stipend has remained the same
since the 2014 AK legislative session. Trying to get this funding right-sized because of all the
inflation that has occurred since 2014 is my #1 legislative priority for the upcoming 2022
legislative session. Jerry Covey, former AK DEED Commissioner and current educational
consultant, helped spearhead the successful effort when the legislature last increased the
Boarding Home Stipend in 2014. After having recruited all but one of the superintendents of the
other seven school districts that benefit from the Boarding Home Stipend to coordinate our
efforts to approach the legislature for this needed funding increase, I was also excited when Mr.
Covey agreed to help all seven of our school districts stay coordinated/focused in this important
endeavor. Our group has met a couple times this fall, and we have plans in place for targeted
meetings with key legislators and other folks influential in Juneau. When the Boarding Home
Stipend was last increased in 2014, GCSD received over a million dollars more in funding for
our boarding home operation. Fingers crossed that this coordinated effort amongst the seven
school districts will result in a significant increase in funding for our boarding home operations.
Composite Building Renovation – GCSD’s Composite Building Renovation project was ranked
#1 out of over 100 K-12 projects during the spring 2021 legislative session. GCSD’s lobbyists
Kris Knauss and Royce Weller reported that the fairly recent 3rd Special Session failed to move
these DEED Major Maintenance funds forward due to none other than GCSD’s very own
Representative Neil Foster (politics at play here as we all know that Rep. Foster would like to see
these funds benefit GCSD). The lobbyists and I have already had two meetings with Rep.
Foster’s Chief of Staff about this ongoing issue. Our lobbyists and I are now going to start
working on trying to ensure that 2021 DEED Major Maintenance funds are added to a
Supplemental Budget that will not be approved until March 2022 (at the earliest), too late for us
to plan for the work to occur over next summer. Because the jury is still out on this funding, I
submitted a DEED Major Maintenance funding application to roll over our high score from last
year’s application cycle. Hopefully, then, if funding does not come through from the 2021
legislature (fingers crossed that it’ll end up being funded via the Supplemental Budget and we
can avoid the 2022 legislature), the Composite Building Renovation project will keep its #1
ranking going in to the 2022 legislative session.
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Low Voltage System Proposal
Proposal Name:

P. 1 of 2

Galena Elementary Fire Alarm

To: Jim Merriner
Company: Galena School District
Phone:
Email:

Date: 9-7-2021
From:
Company:
Phone:
Email:

Jason Bell
ATS Alaska
(907) 322-5369
jbell@atsalaska.com

Proposal Sections (Please initial the systems/additives/options you wish to execute):
FAMN: $116,774
•
•
•
•
•
•
•

ATS will provide, install, program, startup and test material as listed in the bill of material
ATS excludes fire marshal review due to emergency status of existing panel
System to monitor Sprinkler Tree and manual notification at building exits
System to be tied to existing fire alarm system in high school
Price includes travel to/from Galena
ATS excludes room and board. Galena to provide room and board. ATS estimates 4 people for 1 week.
System to be surface mounted Conduit

Exclusions (unless specifically included in the remarks section above, the following standard exclusions apply):
•
•

Fire, fire/smoke or smoke dampers; elevator shaft exhaust vents; and sprinkler monitoring switches.
Permits/review fees, bonds, taxes (unless itemized above with base bid), fire watch, demolition, asbestos abatement, providing high lift devices,
cutting/patching/painting, phone line for modem, development of auto-cad floor plans (usually available from architect or consultant).

General Terms & Conditions:
•
•
•

Price valid for 60 days from date of quote.
Standard warranty 1 year parts and labor or as required in specifications. Warranty takes effect upon substantial completion defined as beneficial
use of the system. Excludes acts of God or damage caused by others, etc.
Payment Terms, Net 30.

If a contract or purchase order will be issued for this scope of work, please reference this proposal in the contract documents OR sign
the proposal below authorizing us to proceed. Thank you for your consideration.

Proposal
Submitted by:
Name: Jason Bell
Title: Sales Engineer
Date: 9-7-2021

Proposal accepted
by (signature):
Name (print): Jim Merriner
Title: Superintendent
Date: September 8, 2021

Board Members,
I electronically signed this document on September 8, 2021. FYI ... when I
combined this document with my November Board Report, it stripped my
electronic signature.
Jim Merriner

ATS Alaska
139 E. 51st Ave. Suite 100
Anchorage AK 99503

Ph. 907 868-5100
Fax: 907 868-5123
www.atsalaska.com

Low Voltage System Proposal

P. 2 of 2

Bill of Materials
Manufacturer
Simplex
Simplex

Part #
4009-9602
2081-9276

Description
IDNAC REPEATER RED
12V 33AH 7.80"LX5.20"DX6.22"H

Simplex

4603-9101

LCD ANNUNCIATOR

1

Simplex
Simplex
Simplex
Simplex
Simplex
Simplex
Simplex
Simplex
Simplex

4099-9006
2975-9178
4090-9001
4090-9810
4090-9806
4098-9714
4098-9792
4090-9002
4090-9802

STATION-LED, DA PUSH ADDR
BOX/ADDRESSABLE PULL STATION
IAM SUPERVISED IDNET
BRACKET, IAM
COVER, IAM, SG, FLUSH
SSD PHOTO SENSOR
SSD SENSOR BASE
IAM RELAY, IDNET
COVER, ZAM, 4", SURFACE

3
3
5
5
5
3
3
3
3

Simplex
Simplex
Simplex
Simplex
Simplex
Simplex
Simplex

49HFV-APPLC
49SVC-CRFIRE
49HFV-APPLW
49SVC-WRFIRE
49VO-WRF
49AV-WRFO
49WPBB-AVVOWR

HIFI SV APPLIANC ONLY CEILING
SV COVER CEIL RED FIRE
HIFI SPKR/VIS APPL ONLY WALL
SV COVER WALL RED FIRE
VO, WALL RED FIRE
AV, WALL RED FIRE WP
WEATHERPROOF BACKBOX

ATS Alaska
139 E. 51st Ave. Suite 100
Anchorage AK 99503

Quantity
1
2

5
5
25
25
8
2
2

Ph. 907 868-5100
Fax: 907 868-5123
www.atsalaska.com

GALENA CITY SCHOOL DISTRICT
P.O. Box 299 GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jim Merriner

October 14, 2021

Re: 2021 Community Development Block Grant (CDBG)

To Whom It May Concern:
I am writing on behalf of the Galena City School District (GCSD) in support of the Galena Sewer Repair
Project.
The City of Galena owns and is responsible for the operation and maintenance of the sewer system in the
ex-Air Force Base subdivision. Since 2005, when the facilities were transferred to City of Galena
ownership, the City and other local organizations have actively worked to convert and repurpose these
buildings. Among other things, the area includes the Galena Interior Learning Academy (GILA) campus,
a boarding school complex that is home to more than 230 high school students, mostly from Interior
Alaska communities, during the school year. The existing sewer system that serves the whole GILA
campus and other City facilities dates back to the 1970s; it is aging rapidly and in dire need of significant
repair to improve sanitary safety, reliability, and efficiency.
Louden Tribal Council is the eligible entity able to pursue funding through the 2021 CDBG tribal
reserved grants. The Louden Tribal Council and the City of Galena are pursuing funding to repair/update
the sewer piping system since any failure could immediately become a sanitation and health threat for all
students and staff living in and working on the GILA campus. The Tribe and City are cooperatively
pursuing State and Federal funding and they operate within State and Federal guidelines and regulations.
GCSD fully supports the Galena Sewer Repair Project. Please feel free to contact me at 907-656-1205 if
you have any questions.
Respectfully yours,

Jim Merriner, GCSD Superintendent
Email: jim.merriner@galenanet.com

Board Members,
I signed this electronically on Oct. 14. My electronic signature was removed
when this PDF was combined with the other correspondence PDFs.
Jim Merriner

DocuSign Envelope ID: CF30D7FB-D2F0-43BC-A990-368463BCD0C1

Memorandum of Agreement
Between Iḷisaġvik College and Galena City School District
For Dual Credit Instruction
PURPOSE
This Memorandum of Agreement (MOA) describes the terms and conditions under which
Iḷisaġvik College (IC) and Galena City School District (GCSD) agree to cooperate to offer CTT
courses to eligible Galena Interior Learning Academy high school students for college credit.
EFFECTIVE
October 2021
TERMINATION AND AMENDMENT
Once signed, this agreement shall continue through June of 2022, to be renewed annually
thereafter. Through mutual agreement, this MOA may be terminated upon request of either
party at the conclusion of an Iḷisaġvik College semester.
Each year, prior to renewal, both parties shall review the agreement to determine necessary
changes. The IC Office of Academic Affairs and GCSD shall negotiate operational
implementation of the agreement on an as-needed basis.
COMMUNICATION
Unless specifically stated in this MOA or authorized by either the IC President (or designee) or
GCSD Superintendent (or designee); points of contact shall be between the Dual Credit
Coordinator & Advisor (Kimberlee Brent – primary contact) or the Office of Academic Affairs
(secondary contact), or its designee, and Galena Interior Learning Academy (Lilly Ann DeWilde).
DEFINITIONS
The following terms and phrases are defined for the purpose of this agreement.
Affiliate Instructor
A qualified, approved instructor, employed by GCSD who holds an affiliate contractual
agreement with Iḷisaġvik College.
SCOPE OF SERVICE
With written approval from the designated GCSD official, students may enroll in CTT courses
and Iḷisaġvik College will promptly enroll all eligible students selected by the affiliate instructor,
NCCER certified instructor, Brian Neely. Students, who have met all course prerequisites
(unless waived) and are deemed eligible to participate in the IC Dual Credit Program, may
register for the following:
•

CTT 101—Introduction to Construction Skills
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Eligibility
To be eligible for the CTT course(s) listed above, high school students must meet the following
criteria:
•
•
•
•

Have at least freshman standing,
Have a minimum cumulative grade point average (GPA) of 2.0
Meet course specific math prerequisites as outlined in IC Course Catalog or by using
current MAP results as screening tool, if appropriate.
Deemed drug-free by GCSD and in compliance with GCSD Board Policy manual.

Any exceptions to eligibility criteria outlined above must be in writing and with mutual
agreement by both parties.
With mutual agreement of IC and GCSD, additional CTT courses may be added, within the terms
of this MOA.
Iḷisaġvik College is a federally recognized Tribal College and is audited, periodically, on proof of
students’ tribal affiliation. GCSD will work with Native students and their families to provide
copies of tribal cards or other acceptable documentation to that end.
While enrolled in courses, GCSD students are officially Iḷisaġvik College students and, as such,
are expected to adhere to all IC policies. They also have access to student resources such as
financial aid, academic counseling, and academic support.
Registration
GCSD will provide completed Registration forms, Dual Credit forms, Shareholder Verification
forms, High School Transcripts, and copies of Tribal cards to the Iḷisaġvik College Dual Credit
Coordinator & Advisor (Kimberlee Brent) no later than the third week of the semester. For
students who are minors, parental/guardian signature is required.
Tuition and Expenses
Tuition and fees for courses will be paid by GCSD as follows:
• Instruction through approved Iḷisaġvik College affiliate faculty member
o $25/credit + $50/registration (one time per student per semester) +
textbooks/materials as needed (Student Services fee will be waived for students
not residing on the North Slope)
The IC Business Office will invoice GCSD at the end of each semester.
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Human Resources
•

All affiliate instructors will be approved by both GCSD and IC and fulfill their
responsibilities as outlined in the affiliate contract.

•

GCSD will whitelist the Iḷisaġvik College email domain in order to ensure regular and
reliable email communication between GCSD email addresses and IC email addresses.

•

Instructors will participate in all required trainings to include topics such as sexual
harassment, discrimination, Title IX, and FERPA. As many of these trainings are federal
mandates and are offered through the State of Alaska, documentation of completion
through the local school district may be evaluated and accepted in lieu of IC trainings
whenever possible.

•

Each affiliate instructor is assigned a full-time IC faculty sponsor, from within the
appropriate discipline, who will serve as a content resource and support.

•

Prior to the start of the course, the syllabus will be submitted to the Dual Credit
Coordinator/Advisor (Kimberlee Brent) who will consult with sponsoring IC faculty, in
evaluating its consistency with Iḷisaġvik College’s policies and programs.

FERPA
Under federal law, both Galena City School District and Iḷisaġvik College are obligated, and do
agree, to adhere to regulations of the Family Educational Rights and Privacy Act (FERPA) as it
applies to each organization.
Facilities
GCSD will provide facilities adequate to support class sessions for those classes not held at
Iḷisaġvik campus locations.
GENERAL TERMS
No Assignment
Iḷisaġvik College’s rights and obligations under this agreement are not assignable absent the
written consent of GCSD.
Entire Agreement; Modification
This Agreement contains the entire agreement of the parties and supersedes any and all former
agreements on this subject. Any changes, modifications or amendments to this agreement are
valid only if in writing and signed by both parties. An oral modification shall not be binding on
either party.
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Applicable Law
This Agreement shall be construed and enforced in accordance with the laws of the State of
Alaska.
IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date set forth
by each party’s signature below.

__________________________________
Justina Wilhelm, MSW (or designee)
President, Iḷisaġvik College

11/2/2021
__________________________________
Date

Digitally signed by Jim
Merriner
Date: 2021.10.29 13:12:25
October 29, 2021
__________________________________
__________________________________
-08'00'

Jim Merriner
Jim Merriner
Superintendent, GCSD

Date

Galena School Board Agenda Item

Category:

New Business

Title/Description:

City of Galena & GCSD Joint Ltr to Louden re Pool

Status:

Action

Suggested Motions:

I move to approve sending the attached letter from the
City of Galena and the Galena City School District to the
Louden Tribal Council to request support for Community
Swimming Pool Renovations

Discussion:
1. Attached is a draft joint City of Galena & GCSD letter that requests
$350,000 support from Louden Tribal Council to help with needed
renovations to Galena’s community swimming pool. Also attached is one of
two quotes for the necessary work. Sandy Scotton is waiting for a quote for
pool deck repairs and pool painting. Once both quotes have arrived and both
the City Council and the GCSD Board of Education have respectively
approved moving forward with this joint letter, the mayor and the board
president will sign, and the joint letter will then be provided to Louden.
2. Louden Tribal Council leadership suggested that this joint letter request be
pursued and sent to Louden.

Louden Tribal Council

Galena City School District

November 2021
Re: Support For Community Swimming Pool Renovations
Dear Louden Tribal Council:
The City of Galena and the Galena City School District (GCSD) are reaching out in continued partnership with Louden
Tribal Council (LTC) seeking support for long-overdue and necessary renovations to Galena’s community swimming
pool.
As we all know and appreciate, our swimming pool improves the health and safety of Galena residents, boarding school
students, and visitors. Being able to teach our children how to swim is vitally important as we live on the Yukon river
and are surrounded by lakes and sloughs. Being able to swim year-round in the arctic allows Galena to have a
competitive swimming program for our youth and provides a wonderful venue for folks of all ages to get much-needed
exercise, especially during the winter months when the temperature outside makes it difficult to bike, walk, or run.
The following improvements to the community swimming pool are necessary for continued pool operations:
1.
2.
3.
4.
5.
6.

Upgrade of the current sanitation system (it is what feeds the chlorine into the pool water).
The pool deck (floor area surrounding the water) needs refurbished.
The swimming pool area (where water is) needs repainted.
Control system (brains of the system) needs replaced.
Glycol leaks need repaired.
Glycol needs tested (mostly likely will need replaced).

Attached are two quotes (one addresses #1 & #2 above and the other one addresses #3, #4, and #5) detailing the expense
for this work, which would be completed during the summer of 2022.
The City of Galena and GCSD request that Louden Tribal Council prioritizes $350,000 of LTC’s federal stimulus funds
towards this health and safety infrastructure project that benefits all community members.
Thank you very much for your consideration of this request. Please let the City of Galena and GCSD know if the
Council has any questions.
Sincerely,

_________________________________
Ed Pitka
Mayor, City of Galena

____________________________________
Jenny Bryant
President, GCSD School Board

A PROFESSIONAL MECHANICAL CONTRACTING
INCORPORATED

IN

FIRM.

F A I R B A N K S , A L A S K A S I N C E 1982

A L A S K A C O N T R A C T I N G L I C E N S E # A-10833
2143 S T A N D A R D A V E N U E , F A I R B A N K S , AK 99701
(907) 452-3463 F A X : (907) 456-1315
E M A I L : s am@ aa ronak .com

DATE:

August 12, 2021

TO:

City of Galena

ATTN:

Charlie Green

RE:

Galena Pool House Rehab

SUBJECT:

Proposal

Aaron Plumbing & Heating Company (APHCo) is pleased to have the opportunity to provide you
with a proposal for the above referenced project for your consideration. This offer is based on
onsite examination of conditions and discussions with facility maintenance. The scope of work
included in this proposal is supplying a Full DDC control system with Graphical Interface, Set Point
Adjustment, workstation and viewing capability (IF Internet is available from the city for remote
viewing). Adder #1 is to replace broken main circulator VFD that is broke (this is recommended).
Adder #2 is to supply a Text Alarm for Critical Failure’s (If Internet is available from the city).
SCOPE INCLUSIONS:
1. Provide a Full DDC Control System with Graphical Interface
2. Provide Boiler Lead/Lag Phasing for efficiency.
3. Add Additional Sensors for Controls.
4. Remove and Acid Clean Existing Heat Exchanger.
5. Drain and Test Glycol & Assess Quality and Longevity.
6. Fix all Glycol Leaks in Circulation System.

PRICING:
Base Bid –
………………………………………………………….

$114,050

Adder #1 ………………………………………………………….

$3,970

Adder #2 –
………………………………………………………….

AARON PLUMBING

AND

$2,500

HEATING COMPANY ● 2143 STANDARD AVE. ● FAIRBANKS, AK 99701

➢ APHCo Main Phone
Sam Durdik’s Mobile#

(907) 452-3463
(907) 978-5058

➢ APHCo is a Small Business Enterprise.
Regards,
Sam Durdik
Aaron Plumbing & Heating Company

AARON PLUMBING

AND

HEATING COMPANY ● 2143 STANDARD AVE. ● FAIRBANKS, AK 99701

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Crystal Javier Contract (January 1, 2022-December 31,
2022)

Status:

Action

Suggested Motions:

I move to approve for advertising, consulting/support,
and other special projects including recruitment of new
student enrollment and search engine optimization for
our IDEA, iGrad, and GILA educational programs for
$20,258.00 from January 1, 2022-December 31, 2022.

Discussion:
1. BP 3312 Contracts is attached that provides guidance for the ratification of
all contracts by the GCSD School Board.
2. GCSD has contracted with Crystal Javier the past four years for program
advertising, student enrollment support, and search engine optimization.
Crystal Javier’s expertise in social media advertising has been integral to
GCSD’s strong enrollment growth.
3. Crystal Javier’s past contract was $19,668.00. Her current proposed contract
adjusts for inflation.
4. Crystal Javier has expertise in the use of social media advertising (Facebook,
Instagram, Twitter, and Pinterest) to target specific demographic groups as
well as search engine optimization to ensure our IDEA/iGrad and GILA
programs are at the top of internet searches for home-school/correspondence
and high school boarding programs.
5. The 2022 contract adds the following new language:
 Minimum of bi-weekly planning/coordination meetings February
through October with IDEA leadership.
 Provide to the GCSD central business office by the 6th of each month
back-ups for any expenses associated with social media advertising.

BP 3312
2. Contracts
The Superintendent or designee may enter into contracts on behalf of the district. All contracts
must be approved or ratified by the School Board.
(cf. 3300 - Expenditures/Expending Authority)

Contracts between the district and outside agencies shall conform to standards required by law
and shall be prepared under the direction of the Superintendent or designee. Contracts, where
appropriate, shall be submitted to the legal advisor of the district for review and approval.
The district shall not enter into any contract with a person, agency, or organization if it has
knowledge that such person, agency or organization discriminates on the basis of race, color,
creed, sex, religion, ancestry, national origin, age or non job-related handicap or disability, either
in employment practices or in the provision of benefits or services to students or employees.
(cf. 0410 - Nondiscrimination in District Programs and Activities)
Legal Reference:
ALASKA STATUTES
14.08.101 Powers
ALASKA ADMINISTRATIVE CODE
4 AAC 27.085 Competitive pupil transportation proposals
4 AAC 27.100 Contractor's duties
4 AAC 31.065 Selection of designers and construction managers
4 AAC 31.080 Construction and acquisition of public school facilities
CODE OF FEDERAL REGULATIONS
2 C.F.R. 200.317-326, Procurement Standards
Revised 5/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

Statement of Work
Between Crystal Javier and Galena City School District
The Galena City School District (GCSD) and Crystal Javier (Contractor) enter into this Statement of Work (SOW)
as of January 1, 2022.
1. PURPOSE: This SOW indicates the intent of the parties concerning the provision of providing GCSD
schools with statewide social media, internet marketing, advertising, and promotions on a year-round
basis—with shoulder season efforts targeted toward spring 2022 semester, and fall 2022/23 school
year. Key shoulder period goals include:
a. To participate in a partnership with GCSD with continued efforts focused toward developing a
flourishing social community surrounding official district media platforms, achieved by attracting
new fans and engagement of existing fans.
b. To facilitate official e-communication on behalf of GCSD, evoking the official voice of the GCSD
schools with interest in retaining/servicing families, building loyalty and poising media to ensure
enrollments are serviced by GCSD personnel.
2. RETAINER OF SERVICES: Contractor will provide social media and internet marketing services yearround with an emphasis on the peak season of enrollment for fall and spring periods. This includes
graphic design, targeted boosts of strategically-placed content, giveaway tie-ins and regional activity
promotions. Cross promotion with organic website content and other print collateral will be identified
and created as opportunities arise. (i.e. sliders for curriculum fair, form upgrades, posters, contests,
print media, email signatures, landing page edits, etc.) Contractor may accept or decline additional
special projects based on availability to perform services.
3. CONTENT OPTIMIZATION: A large portion of contractor’s time will be spent on back of house
improvements to promote conversion of ads. Front end design, navigation and functionality elements
will be continually enhanced to attract organic enrollments (as well as paid click thru traffic conversion).
4. LOGISTICAL PLANNING: Services may include, but are not limited to, regular coordination of content via
GCSD staff and monitoring of GCSD event calendars to provide:
a. Social media post generation to include developing complementing graphics to highlight
academic opportunities and extracurricular events happening within each GCSD school/region
to promote heightened engagement (i.e. extended reach within friends of friends networks,
sharing to various groups, tagging users, etc.)
b. Working with admin, field rep(s) and other staff as appropriate and fulfilling requests for
content publishing as requested.
c. Minimum of bi-weekly planning/coordination meetings February through October with
IDEA leadership.
d. Provide to the GCSD central business office by the 6th of each month back-ups for any
expenses associated with social media advertising.
5. EMAIL MARKETING: Contractor will continue to fine-tune and develop new email marketing campaigns
targeted to potential enrollees for the upcoming semester and school year. Program elements include:
a. Identifying subscribers through fan/alumni/landing page promotions, sign-up to win (various
giveaways), social media efforts focused in Twitter and Facebook.
b. Creating visually inviting e-mail campaigns with click through to custom-built landing pages.
c. Pre-submission email sweeps which encourage applicants to return and complete their
enrollment form or reach out for in-person assistance.
d. Regular emails sent to subscriber lists promoting relevant and seasonal programs according to
interest, as well as encouraging of word-of-mouth, referral-based enrollments to friends/family.
6. WEB DEVELOPMENT & MAINTENANCE: Contractor has developed dedicated web (landing) pages with
language to attract visitors both organically and utilizing paid cost-per-click advertising campaigns.
1

Currently, these micro-sites are being re-built (due to technical reasons) and will be live before the
enrollment season focusing on CTA messaging with mobile-friendly promotional highlights for each
school. Scope of work will involve the following:
a. Re-building micro-site framework with increased security/latest OCR accessibility compliance
requirements.
b. Updating all language to reflect 2022/23 enrollment.
c. Refresh of images, graphics and key elements of interest.
d. Continually performing back-end site maintenance to enhance search engine ranking
performance.
e. Monitoring of email subscribers, in-page user activity and engagement with call-to-action clicks,
contact form submissions, phone calls and other means of measuring ROI.
7. AGREEMENT TERMS: In the spirit of our goals to see a year-round focus on retention of and attraction
of new fan base, including promotion for new enrollments and re-enrollments during shoulder season
by gaining a broader audience with expansion of both online and social media presence of all schools in
an effort to continually increase enrollments, the following schedule is proposed:
CONTRACT RATE (3% INCREASE)
Grand total:

$20,258.00

$20,258.00 (for period January 1, 2022 through December 31, 2022)

8. PERIOD OF PERFORMANCE: Performance shall commence on January 1, 2022 and continue through
December 31, 2022. The period of performance of the Agreement may be extended by mutual consent
of the parties and by formal written amendment to this agreement.
9. NO MINIMUM QUOTA: Though it is the full intent of all parties to meet enrollment goals set forth,
parties agree that no minimum quota based upon targeted enrollment goal count is required.
10. RESPONSIBILITY, LIABILITY: With a role of facilitator and responsibility for communication on behalf of
GCSD, contractor will make arrangements with social media providers, search engine companies, and
other relevant advertising/marketing software entities to provide services outlined in this agreement.
Contractor is not responsible in respect to any claims, damages, additional costs or expenses due to
technical error, complaints, or otherwise.
11. ADDITIONAL PROJECTS: A separate proposal may be supplied only if special project requirements are in
excess of regular annual contract days. A flat rate will be supplied on a case-by-case basis and will only
be proposed if/when necessary and will be agreed upon by both parties before invoiced.
Acknowledged and Agreed by:
COMPANY
Signature
Name/Title

Jim Merriner / Superintendent

Date
CONTRACTOR
Signature
Name/Title

Crystal Javier

Date
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

GEA Classified Collective Bargaining Agreement 20212024

Status:

Action

Suggested Motion:

I move to ratify the GEA Classified Collective
Bargaining Agreement 2021-2024

Discussion:
1. Attached is a written statement from the Galena Education Association
(GEA) acknowledging that the GEA has ratified the tentative agreement.
2. BP 3312 is the policy that outlines that all contracts must be approved or
ratified by the School Board. The updated Collective Bargaining Agreement
between the Galena City School District and the Galena Education
Association is ready for ratification.
3. BP 4141 is the policy that discusses the particulars of negotiated agreements
between the Galena City School District and a duly recognized employee
organization.
4. This is a three year agreement that covers 7/1/2021 through 6/30/2024.
5. Below are the changes to the agreement:
Language modifications for conformity are as follows: will to shall, union to
GEA or Association and day(s) to business day(s)
a. 100 Recognition
i. 101 Exclusive Recognition of GEA - modified language
ii. 102 Changes in Agreement - no changes
iii. 103 Effective Period / Bargaining for Successor Agreement modified language
iv. 104 Distribution of Agreement - no changes
b. 200 Organizational Rights
i. 201 Right to Organize - no changes
ii. 202 Use of School District Facilities - modified language
iii. 203 Payroll Deduction of Dues - modified language

iv. 204 Membership Enrollment- new language
c. 300 Employee Rights / Responsibilities / Benefits
i. 301 Just Cause - no changes
ii. 302 Personnel Files - no changes
iii. 303 Maintenance of Benefits - no changes
iv. 304 Security - no changes
d. 305 Sick Leave Bank
i. 305a Enrollment and Termination - modified language
ii. 305b Contributions - modified language
iii. 305c Withdrawals - modified language
iv. 305d Contribution of Sick Hours Upon Retirement or
Resignation - modified language
e. 306 Personal Leave - modified language
f. 307 Annual Leave - modified language
A Twelve-month employee shall accrue annual leave as follows:
1-2 years of employment:
15 days each year
3-5 years of employment:
20 days per year
6-14 years of employment
25 days per year
15 and above years of employment
30 days per year
307a Holidays - new language
g. 308 Layoff and Recall – no changes
h. 400 Grievance Procedure - modified language
i. 500 Evaluations
501 Evaluation Purpose - new language
502 Evaluation Method - new language
503 Areas of Evaluation - new language
504 Conditions of Evaluation - new language
505 Number of Evaluations - new language
506 Post-Evaluation Conference - new language
507 Improvement of Job Performance - new language
j. 600 Severability Clause - new language

k. 700 Salary and Related Information - new language
l. 701 Placement and Advancement on the Salary Schedule – modified
language
m. 702 Salary Ranges and Steps – new language
702a Ranges – Added and modified the following Job Titles
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.
x.
xi.
xii.
xiii.
xiv.
xv.
xvi.
xvii.

Modified Range 4 - Clerical I
Modified Range 6 - Clerical II
Modified Range 8 - Bilingual Aide Coordinator (11.3.2021)
Modified Range 8 - IDEA / iGrad Coach
Modified Range 8 - Resource Room Coordinator
Modified Range 8 - Secretary / Receptionist
Modified Range 9 - Clerical III (11.3.2021)
Modified Range 10 - Registrar (11.3.2021)
Modified Range 10 - Secretary / Registrar (11.3.2021)
Modified Range 15 - Field Representative
Modified Range 17 - Field Representative /Administrative
Assistant
Modified Range 16 - Certified Technician (Dell)*
Modified Range 18 - Certified Technician (A+, Dell)*
Modified Range 20 - Certified Technician (A+, Dell, N+)*
Modified Range 22 - (A+, Dell, N+ and MTA WIN 10)*
Modified Range 24 - (A+, Dell, N+ and MTA and either MCSA
or CCNA)*
Modified Range 26 - (A+, Dell, N+, MTA, MCSA and either
MCSE or CCNP)*
*or equivalent

n. 703 Salary Schedules a Outside of Galena and b Galena
i. For 2021-2022 added $0.50/hour to the base with normal step
increase of $0.50 = $1.00/hour.
ii. For 2022-2023 added $1.00/hour to the base with normal step
increase of $0.50 = $1.50/hour.
iii. For 2023-2024 added $0.50/hour to the base with normal step
increase of $0.50 = $1.00/hour.

iv. Added a new steps M&N in 2021-2022 and a new step O in
2022-2023 and steps P&Q in 2023-2024. Extending the career
ladder from 12 years to 17 years.
o. 800 Health Plan - new title
p. 801 Insurance Coverage – modified language

From: Greg Culbert <greg.culbert@ideafamilies.org>
Sent: Wednesday, November 3, 2021 6:03 AM
To: Jim Merriner <jim.merriner@galenanet.com>
Subject: Fw: GEA ESPA Ratification

Jim,
Attached is notification that the TA was ratified by the GEA ESP.
Greg
From: Tim Javier
Sent: Tuesday, November 2, 2021 6:47:25 PM
To: Greg Culbert
Subject: GEA ESPA Ratification
Greg,
We have ratified the agreement.
Tim Javier

Tim Javier
Certified Technician
670 W. Fireweed Ln, Suite 110
Anchorage, AK 99503
Phone: 907-562-4332
/IDEAfamilies

BP 3312
2. Contracts
The Superintendent or designee may enter into contracts on behalf of the district. All contracts
must be approved or ratified by the School Board.
(cf. 3300 - Expenditures/Expending Authority)

Contracts between the district and outside agencies shall conform to standards required by law
and shall be prepared under the direction of the Superintendent or designee. Contracts, where
appropriate, shall be submitted to the legal advisor of the district for review and approval.
The district shall not enter into any contract with a person, agency, or organization if it has
knowledge that such person, agency or organization discriminates on the basis of race, color,
creed, sex, religion, ancestry, national origin, age or non job-related handicap or disability, either
in employment practices or in the provision of benefits or services to students or employees.
(cf. 0410 - Nondiscrimination in District Programs and Activities)
Legal Reference:
ALASKA STATUTES
14.08.101 Powers
ALASKA ADMINISTRATIVE CODE
4 AAC 27.085 Competitive pupil transportation proposals
4 AAC 27.100 Contractor's duties
4 AAC 31.065 Selection of designers and construction managers
4 AAC 31.080 Construction and acquisition of public school facilities
CODE OF FEDERAL REGULATIONS
2 C.F.R. 200.317-326, Procurement Standards
Revised 5/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

BP 4141
1. Negotiated Agreement
Each agreement entered into by the School Board with a duly recognized employee organization
shall constitute a commitment by the Board to the provisions of the agreement for its duration.
The provisions of the employee agreement shall be binding on the Board and on all employees
covered by the agreement. Policies or regulations of the Board which conflict with provisions
of the negotiated employee agreement shall not be binding on those employees who are covered
by the terms of such agreement.
(cf. 4143 - Negotiations/Consultation)
Legal Reference:
ALASKA STATUTES
23.40.070 - 23.40.260 - Public Employment Relations Act
ALASKA ADMINISTRATIVE CODE
4 AAC 80.010 - 4 AAC 80.040 Advisory Arbitration

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

Educational Support Personnel
Agreement

Between

Galena City School District
and

Galena Education Association

Expires June 30, 2024
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AGREEMENT EXECUTION
WHEREAS, the representatives of the Board of the Galena City School District and the representatives of the Galena Education Association (“GEA”), have collectively bargained the terms and
conditions of this Agreement; and
WHEREAS, GEA has certified in writing that this Agreement has been ratified by the affirmative
vote of a majority of the GEA hourly classified employees; and
WHEREAS, the School Board has ratified this Agreement by the affirmative vote of a majority of
the Board at a duly convened public meeting.
THEREFORE, BE IT RESOLVED that the Board and the GEA do hereby fully execute this
Agreement by affixing hereto the signatures of the Board President and of the GEA President.

________________________________________________________________
President

Date

Galena City School Board

________________________________________________________________
President
Galena Education Association - ESP

Date
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100 RECOGNITION
101 Exclusive Recognition of GEA
The Board of Education for the Galena City School District recognizes the Galena Education
Association (GEA) as the sole and exclusive bargaining representative for all hourly classified
employees (employee) of the District, whether full or part-time. The rights and privileges of GEA shall
not be enjoyed by any other Association representing hourly classified employees. No member of the
bargaining unit shall be involuntarily assigned to a position outside the bargaining unit.

102 Changes in Agreement
During its term, this Agreement may be altered, changed, added to, deleted from, or modified only
through the voluntary, written mutual consent of the parties.

103 Effective Period / Bargaining for Successor Agreement
The term of this Agreement shall be effective from July 1, 2021 through June 30, 2024
Either the Superintendent or a formally appointed GEA Representative may inaugurate bargaining for
a successor agreement by giving written notice to the other to be received between January 10 and
January 20 inclusive immediately preceding the expiration date. If neither party gives written notice
within the period specified, the expiration date of the Agreement shall automatically be extended one
(1) year.
Within twenty (20) business days after the date of the notice the moving party shall provide the other
with a complete proposal of all items the moving party wishes to bargain. Bargaining shall commence
within twenty (20) business days after receipt of the moving party’s proposal at a date, time, and
place mutually agreed upon. At the opening session, the moving party shall be provided with a copy
of the other party's complete proposal.
In the event of an impasse requiring advisory arbitration, the arbitrator shall be selected in the manner
provided under section 400 Grievance Procedure.
When agreement is reached, the GEA bargaining unit shall promptly submit it to the GEA hourly
classified members for ratification. Once the GEA President has certified in writing that the classified
members have ratified the agreement, the Superintendent shall promptly submit it to the Board for
ratification.

104 Distribution of Agreement
Upon full ratification, the District shall provide each employee with access to a copy of the
Agreement. Thereafter, the District shall provide each newly appointed employee, upon request, a
copy of the agreement.
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200 ORGANIZATIONAL RIGHTS
201 Right to Organize
The employer agrees that it will not in any manner, directly or indirectly, attempt to interfere between
any of its employees and that it will not discriminate against any employee because of his/her GEA
membership or lawful GEA activities.

202 Use of School District Facilities
The GEA shall have the same access to District facilities as any other nonprofit organization. The
GEA shall promptly reimburse the District for any costs, other than normal utility costs, associated
with the GEA's use of the facilities.
When not otherwise needed for District purposes, the GEA may use designated office equipment.
The GEA shall furnish its own supplies for the equipment and shall promptly reimburse the District for
any damage to, or loss of, equipment used under this section.
The GEA may post non-inflammatory material on designated bulletin boards in District facilities so
long as the material clearly indicates that it is from the GEA.

203 Payroll Deduction of Dues
The District shall deduct GEA dues from the paycheck of the employee who submits written
authorization as required to be received by the Superintendent not later than October 1. Dues
deduction in fourteen (14) equal installments, twice per month, shall commence with the October
payroll through April. The dues deduction authorization may remain in effect from year to year.
Notwithstanding, the District shall discontinue the dues deduction beginning with the first payroll
occurring not less than fifteen (15) days after the date of receipt by the Superintendent of the
employee’s written revocation of the dues deduction authorization.

204 Membership Enrollment
So long as there are no additional charges to the District, Classified Employees may pay to join the
GEA at any time through the NEA website.

300 EMPLOYEE RIGHTS/RESPONSIBILITIES/BENEFITS
301 Just Cause
Per Board Policy

302 Personnel Files
Per Board Policy
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303 Maintenance of Benefits
Per Board Policy

304 Safety

Per Board Policy

305 Sick Leave
The employee shall accrue compensated sick leave at the rate of one and one third (1-1/3) days for
each month the majority of which is served. Sick leave shall accumulate without limit. The employee
may use accrued sick leave without limit as to duration for the employee’s personal illness or injury,
which necessitates absence from duty. The employee may use accrued sick leave for the death,
illness, or welfare of a person in the employee’s immediate family subject to limitations as to duration
established by the District. (The foregoing summarizes certain rights of the employee and the District
under Alaska statues and regulations. These provisions are not bargained, as they outline rights
accorded under law. Instead, they are included herein for informational purposes. As such, disputes
regarding these provisions shall not be subject to the grievance procedure notwithstanding any other
provisions of this Agreement.) For the purposes of this paragraph, the immediate family shall consist
of the employee’s child, parent, sibling (including the in-law derivatives of the foregoing), spouse,
grandparent, grandchild, legal guardian, legal ward, and person living in the household. In the event
of an absence involving three (3) consecutive workdays, the District may require a written medical
certificate from a licensed health care provider regarding the illness or injury. Additional certifications
may be required at the District’s expense. Notice of the intended use of sick leave shall be given to
the supervisor as far in advance as is reasonably possible.

305 A Sick Leave Bank
305 (a) Enrollment and Termination
Membership in the Sick Leave Bank shall be open to all classified employees of the
District on a yearly basis in September for twenty (20) business days. In September,
notification shall be provided by the District to all Classified Employees regarding the
Sick Leave Bank and the dates for Open Enrollment. New employees shall receive
notification from the District upon hire and be given sixty (60) days from their first day of
employment to decide if they would like to participate.
Membership shall be continuous until the employee terminates employment or gives
written notice to the superintendent of termination of membership. The person
terminating membership shall not be entitled to a refund of contributed hours. Members
of the sick leave bank may use the bank for sick leave. The member must exhaust all
paid leave first. A monthly report shall be transmitted to the GEA President.
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305 B Contributions
Upon enrollment, the member shall automatically contribute eight (8) hours of sick leave to the
bank. The Sick Leave Bank is not to decrease below one thousand five hundred (1500) hours.
The members are to contribute eight (8) hours of sick leave if the bank falls below one
thousand five hundred (1500) hours to ensure this balance. A maximum of eight (8) hours
shall be deducted annually from the sick leave bank members until the bank reaches two
thousand five hundred (2500) hours.
Until the bank reaches two thousand five hundred (2500) hours, no member is required to
donate more than eight (8) hours per year.* After the Sick Leave Bank reaches the initial two
thousand five hundred (2500) hours, no member shall contribute more than twenty-four (24)
hours of accrued sick leave hours during a single work year even if the bank decreases below
one thousand five hundred (1500) hours. Donation of the eight (8) hours towards the sick
leave bank shall supersede any other sick leave obligation during the pay period when the sick
leave bank donation is made.
*The District may elect to contribute two thousand five hundred (2500) hours.

305 C Withdrawals
After having used all of the member’s personal, annual, and sick leave, the member may
submit a request to the payroll clerk to withdraw hours from the Sick Leave Bank. The form
may be obtained from the District office. After the withdrawal of each block of forty (40) hours,
the District may require the member to reapply for additional hours.
The member may withdraw during the work year up to twice the number of sick leave hours
the member had accumulated prior to the first day on duty of the work year or one hundred
ninety two (192) hours, whichever is greater. Notwithstanding, the member may not withdraw
during the work year more than three hundred and twenty (320) hours. Members are not
required to reimburse the bank for hours used.

305 D Contribution of sick hours upon retirement or resignation
A classified employee who retires or resigns from the District may elect to donate
twenty four (24) hours of accumulated sick leave to the Sick Leave Bank.
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306 Personal Leave
The employee shall accrue compensated personal leave at the rate of one fourth (1/4) day for each
period of fifteen (15) paid days during the work year, not to exceed three (3) days accrual per work
year. There shall be no partial day accrual for a period of fewer than fifteen (15) days.
Except for a travel delay beyond the employee’s control, other bona fide emergencies, or upon the
prior approval of the Superintendent, personal leave shall not be available during the first and last
five (5) scheduled work days of the work year, tandem to a holiday or vacation period.
Notwithstanding, the Superintendent shall grant at least two (2) requests (on a first come, first serve
basis) to use personal leave tandem to a given holiday for the purpose of subsistence hunting.
Personal leave shall not be available if the District determines that it might result in serious under
staffing or other substantial adverse effects on the welfare of the District.
Personal leave shall be accrued by an employee without limit. Personal leave may be used in
anticipation of accrual. However, if more personal leave is used than is actually accrued, the
employee’s final paycheck shall be reduced accordingly. Request for personal leave shall be made
to the supervisor not less than forty-eight (48) hours in advance. In the case of emergency, a shorter
request period shall be allowed so long as the request is made at the earliest reasonable time.
Any accumulation of Personal Leave beyond 3 days may be cashed out at the rate of one hundred
dollars ($100.00) per day.
Upon termination from the District, the employee shall be paid for all accrued personal and annual
leave at the rate of one hundred dollars ($100.00) per day.

307 Annual Leave
A Twelve-month employee shall accrue annual leave as follows:
(a) 1-2 years of employment:
15 days each year
(b) 3-5 years of employment:
20 days per year
(c) 6-14 years of employment
25 days per year
(d) 15 and above years of employment
30 days per year
Annual leave shall accrue monthly from the first day of employment as a twelve-month employee. All
annual leave shall be accrued by an employee without limit.

307A Holidays
Holidays for classified employees:
Memorial Day
July 4th
Labor Day
Thanksgiving and Day after
Christmas Day
New Year’s Day

308 Layoff and Recall
Per Board Policy
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400 GRIEVANCE PROCEDURE
Purpose
The purpose of the grievance procedure shall be to secure a fair, equitable, and expeditious
resolution to a grievance. Only an alleged violation, including misapplication or misinterpretation, of
this Agreement may be adjudicated under this procedure, and an alleged violation of this Agreement
may be adjudicated only under this procedure. Although the grievance procedure is the formal
mechanism for the adjudication of alleged violations of the Agreement, nothing herein is intended to
discourage the informal resolution of disputes at the lowest applicable administrative level.
Time is of the Essence
The time lines as provided under this article shall be adhered to strictly except by the prior written
agreement of the Superintendent and the GEA President. In the event that a time line is exceeded
by the GEA, the grievance shall be waived. In the event that a time line is exceeded by the District,
the grievance shall automatically be eligible for appeal to the next level of the grievance procedure.
Participation
The District shall take no reprisals for the employee’s legitimate participation in the grievance
procedure. Documents related to the processing of a grievance shall not be placed in the
employee’s personnel file.
Witnesses
At all levels of the grievance procedure, the parties shall be allowed to call, examine, and
cross-examine witnesses.
Noninterference with Duty
Grievance hearings shall be held at such times as to avoid loss of work or loss of pay by the
employee.
Grievance Hearing Decisions
The hearing decision at each level shall be written and signed and shall set forth the reasoning
underlying the decision.
Stipulated Settlements
The Superintendent and the GEA President may stipulate in writing to a binding settlement of the
grievance at any point in the process.
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Obligations of the Parties
The parties to the grievance shall be obligated to abide by all of the provisions of this article for the
processing of the grievance and shall be obligated to abide by all other provisions of the Agreement
during the pendency of the grievance. The District shall not be obligated to accept, hear, render a
decision upon, or provide any redress whatsoever regarding the grievance not pursued in strict
conformity with this article.
Except as otherwise may be provided under this article, the District and the GEA shall each be
responsible for their own costs relative to their performance under the grievance procedure.
Grievance Filing
In the event that an alleged violation of this Agreement is not resolved informally, the GEA President
may file a grievance to be received by the Superintendent within twenty (20) days after the date of the
alleged violation. The grievance shall be in writing, shall set forth with reasonable specificity the facts
of the grievance, shall specify the provision(s) of the Agreement alleged to have been violated, shall
specify the redress sought, and shall be signed by the GEA President.
Hearing
The Superintendent shall schedule a hearing to be held within fifteen (15) days after the date of
receipt of the grievance. At least five (5) days in advance, the Superintendent shall notify the GEA
President in writing as to the date, time, and place of the hearing. The Superintendent shall deliver
the decision to the GEA President to be received within fifteen (15) days after the date of the hearing.

Arbitration
Appeal to Arbitration
The GEA President or their designee, may give written, signed notice of appeal to the Superintendent
to be received within fifteen (15) business days after the date of receipt of the hearing decision.
Selection of Arbitrator
Within ten (10) business days after receipt of the appeal, the Superintendent and the GEA President
shall meet to select an arbitrator. If they do not mutually agree upon an arbitrator, within five (5)
business days after the date of the meeting, the GEA President shall deliver a request to the Federal
Mediation and Conciliation Service to furnish a list of seven (7) available arbitrators. Within ten (10)
business days after receipt of the list by both parties, the Superintendent and the GEA President shall
meet to select the arbitrator. After the flip of a coin to determine who shall be first, the Superintendent
and the GEA President shall alternately strike names from the list until one remains who shall be the
arbitrator. The arbitration shall be scheduled for a date, time, and place that is mutually agreeable to
the arbitrator, the Superintendent, and the GEA President.
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Witnesses and Evidence
Each party shall provide the other with a list of witnesses and a copy of any documentary evidence it
plans to introduce not less than five (5) business days prior to the date of arbitration. This shall not
be required for rebuttal witnesses and evidence.
Rules
Except as otherwise may be provided under this article, arbitration shall be conducted under the
existing voluntary labor arbitration rules of the American Arbitration Association.
Decision
The arbitrator shall deliver the written decision to the Superintendent and to the GEA President.
The arbitrator shall make no decision that is contrary to Alaska law or this Agreement, nor shall the
arbitrator have the authority to add to, subtract from, disregard, alter, or modify any provision(s) of this
Agreement, nor shall the arbitrator render a decision beyond the scope of the specific grievance.
Furthermore, the arbitrator shall not have the power to change any practice, policy, or rule of the
District except as it may directly pertain to the specific grievance.
In an award with a retroactive effect, the award shall not have effect before the employee’s first day of
work of the work year during which the initial grievance is received.
The arbitrator shall not have the power to award punitive damages.
Restriction on Appeals
The decision of the arbitrator shall be final and binding upon the parties and no appeal may be taken
except under the express provisions of Alaska law for appeals of labor arbitration decisions.
Costs
The charges for a list of arbitrators shall be borne equally by the District and the GEA. Likewise, the
charges of the arbitrator shall be borne equally by the District and the GEA.

500 EVALUATIONS
501 Evaluation Purpose
The purpose of the employee evaluation procedure shall be to determine the success of an
employee’s job performance, to identify goals for improvement, and to establish a record of the
employee's work performance.
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502 Evaluation Method
The performance of all employees shall be evaluated in writing. Such evaluations shall be on the
standard form provided by the District, based upon observations, and shall acknowledge the
strengths of employees as well as deficiencies. The evaluator shall inform the employee of any
deficiency in performance in a timely manner. If a deficiency is not corrected it may result in a "Needs
Improvement" (N) rating on the evaluation. Data used to support the District's assessment for items
marked N shall be shared with the employee. The evaluator shall take into consideration and note in
writing any circumstances which may adversely affect an employee's performance, such as workload,
the need for further training/mentoring, or physical facilities. GEA members may be consulted in the
amendment of the District’s Job Descriptions and Job Evaluations Manual. The District shall
provide an annual evaluation of each GEA employee by an evaluator not in the GEA bargaining unit.

503 Areas of Evaluation
Employees shall be evaluated on the duties and responsibilities outlined in the appropriate job
description. The District shall provide updated job descriptions when job descriptions do not reflect
the current scope of duties and the current responsibilities of the position.

504 Conditions of Evaluation
The supervisor of record shall observe the employee during the evaluation cycle.

505 Number of Evaluations
Evaluations shall continue regularly throughout the employee's service. Twelve (12) month
employees shall receive annual evaluations. The schedule of annual evaluations for employees does
not preclude additional evaluations by the District when deemed necessary.

506 Post-Evaluation Conference
All evaluations shall be followed by a conference between the evaluator and the employee in order
that questions arising from the evaluation may be discussed. A mutually established conference date
shall be established in a timely manner. After such conference the employee shall be provided a copy
of any evaluation report prepared by the evaluator. Following receipt of the written evaluation, the
evaluator and the employee shall sign the report indicating that they have received a copy. It does not
necessarily indicate agreement with this report. A written response is optional. The employee’s
written response shall be attached to the evaluation document.

507 Improvement of Job Performance
a.
Any area noted as less than Satisfactory (S) on the evaluation instrument shall be addressed
by the evaluator during the evaluation conference so that the employee shall have an understanding
of how the improvement(s) can be achieved.
b.
Should the employee's overall performance rating be less than S, the District shall provide the
employee with specific, reasonable written recommendations for improvement. There shall be follow
up communication at least once after the evaluation. A written summary of each communication shall
be given to the employee in a timely manner after the communication.
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c.
A final evaluation shall occur within a period that is not less than forty-five (45) nor more than
ninety (90) workdays of the initial evaluation requiring an improvement plan.

600 SEVERABILITY CLAUSE
If a court of competent jurisdiction rules a provision of the contract to be illegal, or the law changes to
conflict with a portion of the contract, the remainder of the contract remains applicable and is legally
binding.

700 SALARY AND RELATED INFORMATION
701 Placement and Advancement on the Salary Schedule
Each classified employee shall be placed on the attached schedule based upon his/her years of
service with the District. No employee shall receive a pay reduction through the implementation of
this agreement.
Job descriptions and monetary value of all new positions for which no existing classification applies
shall be bargained with a member of the GEA classified bargaining unit. For each classification, job
descriptions shall be provided upon request. Descriptions shall include at a minimum:
(a)
Job Title and Description
(b)
Minimum requirements.
(c)
A specific statement of required tasks and responsibilities.
Newly appointed employees shall be placed in Step A unless documentation of applicable previous
experience is submitted to the Superintendent. Notwithstanding, the highest induction step for the
newly appointed employee shall be Step E unless the Superintendent determines that one (1) higher
induction Step should be allowed for posted positions that are not filled in three (3) months.
Employees returning to the District may be placed in their last known Step (if returning to the same
Range/Position). Employees moving to a higher Range placement will not receive a reduction in
compensation.
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702 Salary Ranges and Steps
702 a Ranges
1
2
3
4

5
6
7

8

9
10
11

13
15
16
17
18
19
20
21
22
24
26

School Aide
Community Aide
Cook’s Helper
Computer Technician/Helper
Receptionist
Academic Tutor
Bilingual Aide
Dorm Aide (front desk)
Library Aide
Teacher Aide
Clerical I
Reading Specialist
Early Learning Aide
Special Education Aide
Custodian
Clerical II
Assistant Cook I
Custodian II
Computer Technician I
District Special Ed Clerk
Resident Advisor
Bilingual Aide Coordinator (11.3.21)
Resource Room Coordinator
IDEA / iGrad Coach
Receptionist/Secretary
Accounts Payable
Clerical III (11.3.21)
Registrar (11.3.21)
Secretary/Registrar (11.3.21)
Assistant Cook II
Computer Technician II
Custodian II/Maintenance
Resident Advisor - Programming
Administrative Assistant I
Computer Technician III
Administrative Assistant II
Administrative Assistant III
Field Representative
Maintenance I
Certified Technician (Dell)*
Field Representative/Administrative Assistant
Certified Technician (A+, Dell)*
Maintenance II
Certified Technician (A+, Dell, N+)*
Maintenance III
Certified Technician (A+, Dell, N+ and MTA WIN 10)*
Certified Technician
(A+, Dell, N+, MTA, and either MCSA or CCNA)*
Certified Technician
(A+, Dell, N+, MTA, MCSA, and either MCSE or CCNP)*
*or Equivalent
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703 Salary Schedules
703A Sites Outside of Galena, Alaska

2021-2022

For employees at a maximum service step, a 2.5% bonus shall be paid after 1, 6, 11, and 16 additional years of service. In
order to provide appropriate educational and/or professional service in hard-to-fill positions, the District shall have the
discretion to advance placement on the salary scale based on a competitive professional pay scale. This shall only be done
following the failure to fill a posted vacancy with a qualified applicant.
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703 Salary Schedules
703B Galena, Alaska

2021-2022

For employees at a maximum service step, a 2.5% bonus shall be paid after 1, 6, 11, and 16 additional years of service. In
order to provide appropriate educational and/or professional service in hard-to-fill positions, the District shall have the
discretion to advance placement on the salary scale based on a competitive professional pay scale. This shall only be
done following the failure to fill a posted vacancy with a qualified applicant.
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703 Salary Schedules
703A Sites Outside of Galena, Alaska

2022-2023

For employees at a maximum service step, a 2.5% bonus shall be paid after 5, 10, and 15 additional years of service. In
order to provide appropriate educational and/or professional service in hard-to-fill positions, the District shall have the
discretion to advance placement on the salary scale based on a competitive professional pay scale. This shall only be
done following the failure to fill a posted vacancy with a qualified applicant.
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703 Salary Schedules
703B Galena, Alaska

2022-2023

For employees at a maximum service step, a 2.5% bonus shall be paid after 5, 10, and 15 additional years of service. In
order to provide appropriate educational and/or professional service in hard-to-fill positions, the District shall have the
discretion to advance placement on the salary scale based on a competitive professional pay scale. This shall only be
done following the failure to fill a posted vacancy with a qualified applicant.
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703 Salary Schedules
703A Sites Outside of Galena, Alaska

2023-2024

For employees at a maximum service step, a 2.5% bonus shall be paid after 3, 8, and 13 additional years of service. In
order to provide appropriate educational and/or professional service in hard-to-fill positions, the District shall have the
discretion to advance placement on the salary scale based on a competitive professional pay scale. This shall only be
done following the failure to fill a posted vacancy with a qualified applicant.
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703 Salary Schedules
703B Galena, Alaska

2023-2024

For employees at a maximum service step, a 2.5% bonus shall be paid after 3, 8, and 13 additional years of service. In
order to provide appropriate educational and/or professional service in hard-to-fill positions, the District shall have the
discretion to advance placement on the salary scale based on a competitive professional pay scale. This shall only be
done following the failure to fill a posted vacancy with a qualified applicant.
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800 HEALTH PLAN
801 Insurance Coverage
The insurance coverage shall be equal to and under the same conditions as that enjoyed by certified
employees of the District.
The classified employee referenced in the Certified Negotiated Agreement shall be appointed by
GEA.

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Staff Adjustments

Status:

Action

Suggested Motion:

I move to approve the following new hires:

GCSD - Assistant Director of Maintenance
IDEA - Contact Teacher (Region K)
IDEA - Contact Teacher (Region MS)
IDEA - Temporary Clerical II
IDEA - Computer Technician (Region ER)
GILA - Custodian
GILA - Resident Advisor
GILA - Dorm Aide
GILA - Cook’s Helper
SHS - Cook’s Helper

Roger Spann
Deborah Bird
Deanna Herning
Andrea McEwen
Joshua Goin
Delmar Spann
Corinne Hall
Menzo Bell
Liam Thompson
Julissa Kauffman

Informational
IDEA - iGrad Contact Teacher (Region A)

Allison Anderson

Discussion:
1. BP 4111 Certificated Personnel Recruitment and Selection is attached
that provides guidance for the appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified
Personnel) is attached that provides guidance for the appointment of
classified personnel.
3. GCSD’s Strategic Plan 2018-2021 provides guidance for the recruitment of
staff to support student learning; Attract and Retain – Attract and retain high
quality staff through an organizational culture focused on growth,
collaboration, and innovation.
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BP 4111
Certificated Personnel - Recruitment and Selection
Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds Act has eliminated the
requirement that teachers be “highly qualified.” Rather, teachers should be fully licensed and endorsed in
each subject they are teaching.

The district shall employ the most highly qualified person available for each open position. The
Superintendent or designee shall develop recruitment and selection procedures to ensure that
every effort is made to find and hire fully qualified teachers for all classrooms, which include:
1. Assessment of the district's needs to determine those areas where specific skills,
knowledge and abilities are lacking.
2. Development of job descriptions which accurately portray the position, including
requirements that a teacher be qualified in accordance with federal and state law.
3. Dissemination of vacancy announcements to ensure a wide range of candidates, when
necessary.
4. Screening procedures which will identify the best possible candidates for interviews.
5. Interview procedures which will determine the best qualified candidate for
recommendation to the School Board.
Staff members involved in the selection process shall recommend only those candidates who
meet all qualifications established by law and the School Board for a particular position.
Nominations for employment shall be based upon appropriate screening devices, interviews,
observations, recommendations from previous employers and any requirements of applicable
collective bargaining agreements.
Note: The Alaska Professional Teaching Practices Commission recommends that districts develop a policy
regarding the procedures to be followed when desiring to hire an educator currently under contract with
another school district. The following policy language is based on procedures developed by the Fairbanks
North Star Borough School District.

Before considering the hire of a certificated staff member who is currently under contract in
another district, the Superintendent or designee will require the certificated staff to provide
written documentation that he/she: (1) has made an effort to secure a release from the employing
district thirty calendar days prior to the employing district’s first contract day; or, (2) has secured
a written release from the employing district.
Note: A subject-matter expert teacher, holding a limited certificate issued by the Department, may be
employed to teach subjects in which the person has satisfied the education or experience requirements set
out in state statute AS 14.20.022. Before a school district determines whether to hire a person as a subjectmatter expert teacher, the school district must administer a competency examination. Additionally, once a
subject-matter expert teacher is hired, the district must provide a mentor who is an experienced teacher for
the subject-matter expert teacher for at least the first year of the subject-matter expert teacher’s
employment in the school district. A person employed as a subject-matter expert teacher under this section
is considered a certificated employee for purposes of the teachers’ retirement system. Finally, employment
as a subject-matter expert teacher counts as employment for purposes of acquiring tenure; however, a
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person holding a subject-matter expert limited teacher certificate is not entitled to tenure until the person
receives a teacher certificate under AS 14.20.022.
(cf. 4112.8 - Employment of Relatives)
Note: AS 14.20.020 requires coursework in Alaska studies and multicultural education or cross-cultural
communications in order to be eligible for a teacher certificate. Effective June 30, 2017, AS 14.20.020 also
requires training on alcohol and drug related disabilities, sexual abuse and sexual assault awareness and
prevention, dating violence and abuse awareness and prevention and suicide prevention in order to be
eligible for a teacher certification. AS 14.20.035 requires districts to give preference to applicants who
demonstrate training or experience that indicates sensitivity to the traditions and cultures represented in
the student population.

In evaluating applicants, preference shall be given to those applicants who can demonstrate
training and experience related to the traditions and cultures represented in the student
population.
(cf. 4030 - Nondiscrimination in Employment)
(cf. 4111.1/4211.1/4311.1 - Affirmative Action)
(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)

No person shall be employed by the School Board without the recommendation or endorsement
of the Superintendent or designee. The School Board shall be presented with the Superintendent
or designee's recommended candidate who may be selected or rejected by the School Board. If
the candidate is rejected, the Superintendent or designee shall recommend subsequent candidates
until the School Board selects someone to fill the position. The School Board shall make the
final decision on the selection of all employees.
(cf. 6181 - Charter School)
Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees with information
regarding the availability and cost of housing in rural areas to which they may be assigned and when
possible assist them in locating housing. The following may be revised or deleted as appropriate.

The School Board recognizes that the district encompasses rural areas and will assist teachers in
obtaining information regarding the cost and availability of housing as required by law.
Legal Reference:
ALASKA STATUTES
14.08.111 Duties (regional school boards)
14.14.090 Additional duties
14.20.010 Teacher Certificate Required
14.20.022 Subject-matter expert limited teacher certificate
14.20.035 Evaluation of training and experience
14.20.100 Unlawful to require statement of religious or political affiliation
14.20.110 Penalty for violation of AS 14.20.100
ALASKA ADMINISTRATIVE CODE
4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform Standards
6 AAC 30.810 Employer records
6 AAC 30.840 Retention of records
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UNITED STATES CODE
Every Child Succeeds Act, 20 U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015)
Revised 3/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995
BP 4212
Appointment and Conditions of Employment (Classified Personnel)
The Superintendent or designee will recommend the appointment of all regular full-time and
part-time and regular hourly employees to the School Board. Selection will be based upon
competence and will be in accordance with Board policy and administrative regulations, and
state and federal laws and state regulations.
Temporary, substitute, short-term and student help may be appointed by the Superintendent or
designee. The position and the pay rate shall be reported at a regular meeting of the Board.
The district personnel policies and regulations apply only to the extent that they are not in
conflict with any collective bargaining agreement between the district and an employee
organization officially recognized to meet and negotiate with the Board.
Security Check (Classified Personnel)
The School Board desires to hire classified personnel whose background and behavior
exemplifies a standard deemed appropriate for individuals working with children. Effort will be
made to investigate the background of classified applicants prior to hire in the district. This
investigation will include questions related to an applicant’s background, as well as fingerprint
information in accordance with law.
Falsification of information during the interview or on the application shall be grounds for
immediate removal from consideration for a position or dismissal from a currently held position.
Legal Reference:
ALASKA STATUTES
12.62.035 Access to Certain Crime Information

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95
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