Galena City School District School Board Meeting

Students Kimberly Kelly and Elisha Stanislaus enjoying Thanksgiving dinner at GILA.
Photo courtesy of Paul Apfelbeck

Jonny Redman,
Levi Mowery,
Lucan Nussbaumer
Sidney C. Huntington
School
(Charles
Evans Library) or …
via Teleconference (call-in info on Agenda Page)

6:00pm Work Session – Wednesday, December 8, 2021
7:00pm Regular Meeting – Wednesday, December 8, 2021

Galena City School District Strategic Plan
2018-2022

Our Vision
To provide the highest quality educational options for families, ensuring
our graduates are well-educated individuals able to maneuver
effectively in a dynamic world

Our Mission
Active, enthusiastic engagement inspiring learning for every student, in
every content area, every day

Our Core Values

 Academic excellence and innovation are promoted in all facets of school
programs and activities
 Every person is unique, valuable, and treated equally with dignity and
respect
 Learning is an individualized and life-long process
 Education is a collaborative community responsibility
 Overall student success is dependent on rigorous standards and
expectations
 Diversity and culture are respected and valued
 District decisions are student-centered and sustainable

Galena City School District Strategic Plan
2018-2022
Student Learning – Provide a rigorous standards-based curriculum, individualized learning
opportunities, and a flexible instructional approach ensuring each student reaches high levels of
learning and graduates with post-secondary and career options






Instruction – Utilize research-supported, individualized instruction and assessment strategies in all content
areas and programs aligned to state standards, literacy standards across all content areas, and Career and
Technical Education industry standards.
Academic Performance – Increase student math performance 4% annually, literacy performance 3%
annually, and science performance 3% annually as measured by state assessments, district assessments, and
classroom-based assessments.
Innovation and Student Retention – Increase student retention district-wide to 85% by increasing student
access to educational opportunities.
Attract and Retain – Attract and retain high quality staff through an organizational culture focused on
growth, collaboration, and innovation.
Professional Development – Ensure well-planned, outcome-based, high quality, job-embedded
professional development focused on improving student-learning outcomes.

Community and Stakeholder Engagement – Strengthen collaboration with all GCSD stakeholders
to promote a shared value and responsibility for all student learning opportunities




Communication – Ensure 100% of GCSD families are contacted each marking period by GCSD staff.
Parent Advisory Committees (PAC) and Stakeholder Feedback – Provide regular opportunities for
stakeholders to provide feedback through PAC meetings, anonymous surveys, town meetings, and the
GCSD website.
Public Relations – Inform all GCSD stakeholders through regular monthly communications about school
board decisions promoting district programs and performance.

Resource Management – Ensure financial resources prioritize student learning and energy
conservation




Fund Balance – Maintain fund balances as close to 10% as possible to ensure district-wide financial
flexibility and stability.
Resource Allocation – Ensure a budget development and implementation process allocating resources
based on alignment with the strategic plan and instructional outcomes.
Sustainability – Partner with community and statewide agencies to support the development of renewable
and sustainable energy resources.

Galena City School District
Board self-improvement plan for 2019-2022
1. The Board will commit to looking at every issue through the lens of what is
best for all students and how it aligns with the strategic plan the district
vision, mission, and core values.
2. The Board will work to understand all GCSD schools and programs and
communicate their opportunities and benefits to GSCD stakeholders.
3. The Board will increase its comprehension of the revenues and expenses of
the GCSD budget.
4. The Board will facilitate the development of a calendar outlining annual
Board events and responsibilities.

Board District-wide priorities for 2019-2022
5. The Galena City School District will focus on cultural and content standards
to improve academic rigor and to inspire cultural awareness.
6. The Galena City School District will improve overall maintenance of
facilities, grounds, and fleet to better support student learning.
7. The Galena City School District will ensure the development of balanced
and sustainable 2020-2021, 2021-2022, and 2022-2023 budgets and will
actively pursue grants to enhance learning opportunities.

Galena City School District
Board of Education Meeting
Sidney C. Huntington School – Charles Evans Library
Wednesday, December 8, 20211
6:00pm Work Session / 7:00pm Regular Meeting
Mission Statement: Active, enthusiastic engagement inspiring learning
for every student, in every area, every day.

GCI Teleconference 1-800-315-6338 / Access Code 12053#
1. CALL TO ORDER
a. Introduction of Guests
b. Roll Call
2. PLEDGE OF ALLEGIANCE
3. VISION/MISSION/CORE VALUES
4. AGENDA APPROVAL
a. Agenda
5. STUDENT/STAFF PRESENTATIONS
6. STUDENT/STAFF COMMENTS
7. COMMUNITY COMMENTS
8. REPORTS – *Consent Agenda
a. Secretary’s Report – Last meeting’s Board Minutes
b. Financial Report
c. Principals’ and Directors’ Reports
d. Activities Director’s Report
e. SEGA Report
f. Superintendent’s Report
g. Correspondence
9. OLD BUSINESS
10. NEW BUSINESS
a. Policy Changes Related to 6-Period Day Schedule
b. Captain Cook Contract for IDEA In-service
c. Spring 2022 GCSD COVID-19 Mitigation Plan
d. GCSD FY21 Audit
e. FY22 SHS-GILA Food Procurement
f. Early Graduation Request
g. Staff Adjustments
11. BOARD COMMENTS
12. NEW BUSINESS Continued
h. Executive Session
13. ADJOURNMENT
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Action

Action

Action
Action
Action
Action
Action
Action
Action

Action

Next meeting = Monday, January 10 @ 6:00pm (Sup’t Evaluation) & Wednesday, January 12 (Regular Meeting)

Galena City School District
Board of Education Meeting
Charles Evans Community Library
Wednesday, November 10, 2021
1) CALL TO ORDER
The regular meeting of the GCSD Board of Education was called to order at 7:01pm by President Jenny Bryant.
Staff Members: Amy Poage, Greg Culbert, Daryl Bowers, Charlie Green, Beverly Kokrine, Lilly Ann DeWilde,
Dave Casey, Cory Stringer, Lynn Betterton, Isabella Apfelbeck, Joelle Petersen, Roger Spann, Claudette Green,
Paul Apfelbeck, Ben Blasco, Jim Merriner, and Lavern Demoski.
Community Members/Guests:
Joyce Huntington & Trevon Huntington
a) Roll Call
Shirley Cleaver
Karin Bodony
Marylee Kauffman

Present
Present
Present

Fred Huntington
Jenny Bryant

Present
Present

A quorum was established.
2)

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance of the United States was recited and led by all Board Members.

3)

VISION & MISSION STATEMENT
The Vision & Mission Statement was read aloud by Board Members.

4)

AGENDA APPROVAL
a) Agenda:
Motion was made by Karin Bodony and seconded by Shirley Cleaver to approve the agenda.
Approved by unanimous consent.
Amendment:
Karin Bodony made the following motion and Fred Huntington seconded that motion.
MOTION:
• 12. e. Meritorious Service Recognition for GCSD Employees (under New Business)
• 14. Executive Session under New Business
Board discussion followed.
Amended motion carried unanimously.

5)

SWEARING IN OF NEW BOARD MEMBERS
Jenny (Boomer) Bryant (seat B) and Shirley Cleaver (seat A) were sworn in by Superintendent, Jim Merriner.
The three year term will run from October 2021 to October 2024.

6)

REORGANIZATION OF THE BOARD
Superintendent Jim Merriner led the nominations for Board President.
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Karin Bodony nominated Jenny (Boomer) Bryant as President of the Board for the 2021-2022 school year, and
Shirley Cleaver seconded. Motion carried without objection by acclamation.
Jenny (Boomer) Bryant took over nominations to the Board.
Marylee Kauffman nominated Karin Bodony as Vice-President of the Board for the 2021-2022 school year and
Shirley Cleaver seconded. Motion carried without objection by acclamation.
Karin Bodony made the motion to nominated Fred Huntington as Secretary of the Board for the 2020-2022
school year and Marylee seconded. Motion carried without objection by acclamation.
Marylee Kauffman nominated Shirley Cleaver as Treasurer of the Board for the 2021-2022 school year and
seconded by Karin Bodony. Motion carried without objection by acclamation.
7)

STUDENT/STAFF PRESENTATIONS
Claudette Green, SHS Cultural Arts & Language Teacher
• Claudette Green se’oozra’. My name is Claudette Green.
• This month we are working on being thankful. We have a lot to be thankful for. Baasee’ Eslanh – I am
thankful.
• Thank you Trevon Huntington for being part of the presentation. He brought Setsoo Joyce Huntington.
• Thank you: School Board, Susan Paskvan-YKSD, Eliza Jones-Koyukon Language Instructor, Doyon, TCC and
FNA, who are leading the way for language cultural revitalization, back into our schools. Thank you all for
the donations.
• Thank you Maintenance/Summer Crew for transforming the deck into an absolutely beautiful workspace to
teach Cultural Arts & Language.
• Anaa’ Baasee’ Paul Apfelbeck, for his incredible technology to translate deneke.
• Thankful for the children. They’re making great progress.

8)

STUDENT/STAFF COMMENTS
Ashley Kramer
• Swim team school support, support at regionals; everyone was happy.
• Place 4th out of boys division.
• Thank you to the Board for supporting the swim program.
Amy Poage, IDEA Business Office Supervisor
• Thank GEA and GCSD Admin team for reaching an agreement. I supervise 20+ admin staff. Thanks to my
staff for putting in hours, work throughout this process. It will be great for moral. Show them that they are
appreciated and supported.

9)

COMMUNITY COMMENTS

10)

REPORTS - *Consent Agenda
Motion was made by Karin Bodony and seconded by Shirley Cleaver to approve the Consent
Agenda.
a) Secretary’s Report
October 13, 2021
b) Financial Report
Isabella Apfelbeck, GCSD Business Manager, reported on the Financial Report.
c) Principals’ and Directors’ Reports
Charlie Green, Director of Maintenance, reported on the following that was based on his written report:
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•
•
•
•
•
•
•
•

Thank the School Board and Staff for working together with us.
Roger Spann is the new Assistant Director of Maintenance.
Turned on all the heat traces and circulation pumps in order to winterize all buildings.
No waste heat this year. Repaired and replaced SHS elementary boiler parts.
Aaron’s Plumbing & Heating worked on the SHS heating system upgrades.
The SHS Elementary fire alarm will be completed by Saturday.
Daily work orders and preventative maintenance.
Need set up a time to walk through GCSD buildings with interested Board members, sometime in
January.

Daryl Bowers, IDEA Director (includes iGrad), reported on the following that was based on his written
report:
• IDEA grew this year to 7,203 students, which is a growth of 40% compared to 2019 and prepandemic levels. This growth has not come without its challenges in every aspect of how we
serve our families.
• We had two day in-service this week with Tonio, consultant. He is always very good; he teaches us
about active listening and how to care for our families.
• We are planning to have an in-person in-service in January because the COVID-19 rates are dropping.
I’m looking forward to the opportunity to bring the staff together and to share our IDEA Core Values
to allow us to better serve families and to build strong bonds amongst staff.
David Casey, Principal of Sidney C. Huntington School, reported on the following that was based on his
written report:
• Congratulations to Roger Spann, as the new Assistant Director of Maintenance.
• The internet can be a dangerous place for everyone, but children and teens are especially vulnerable.
We need to protect our students on the internet as a matter of awareness – knowing what dangers lurk
and how to safeguard against them. This Tic Toc website is a recent site. What students put out there,
is out there forever. How do we protect our kids? I will work with the troopers and the City of Galena
to make parents aware of some of these things that come along. We need to find ways to keep our kids
safe while on the internet.
Lilly Ann DeWilde, Principal of GILA Boarding School, reported on the following that was based on her
written report:
• Tanana and Nulato wolves at GILA was a wonderful tournament. Thanks to Cory, staff, and parents
for helping with the tournament.
• Thanks to Roger Spann on his position; he is someone on whom we can rely.
• The GILA PAC had its 2nd meeting on October 14th. Gloria Jenkins-Davenport was nominated and
accepted the position as GILA Vice-Chairperson. Sandra King was nominated and accepted the
position as GILA Chairperson.
• Chris Javier has been helping parents access PowerSchool. Parents want to know and to keep up on
their students grades and how they are doing.
• Next PAC meeting is November 11, 2021 at 7pm.
Ben Blasco, Director of Residence Life, reported on the following that was based on his written report:
• We currently have 139 students enrolled.
• We need to get fully staffed, to help with newsletter, student’s grades, and program calendar.
• We are accepting applications for spring semester. Shooting for 150 students.
• We will have an Art & Media Exhibition on November 12th at the Sub.
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d) Activities Director’s Report
Cory Stringer, Activities Director, reported on the following that was based on his written report:
• We hosted Tanana and Nulato and still have plans to travel to Huslia, and then finish the season off at
Nulato. Again, plane availability has been difficult causing us to travel on Thursday so we can have a
return flight on Saturday. Thank you to Lilly Ann for allowing the teams to stay in the empty classrooms
at the Composite building and to food services for helping out during the day.
• Senior class advisor is Trisha Esmailka.
e) SEGA Report
Tim Kalke, Executive Director of SEGA, no report included.
• Sup’t Merriner said that Tim wanted the Board to know that the chipper was out of order but is now
back in operation.
f)

Superintendent’s Report
Jim Merriner, Superintendent, reported on the following that was based on his written report:
• On September 8, 2021, I signed the $116,774 proposal for the SHS elementary fire alarm system to get
replaced with a working system that talks to the current SHS high school fire alarm system. The GCSD
Board of Education approved this expense during an emergency special meeting (telephonic) on
September 7, 2021. The following Board members voted: Jenny Bryant – Yes / Karin Bodony – Yes /
Shirley Cleaver – Yes / Fred Huntington – Yes / Marylee Kauffman – Yes.
g) Correspondence
• ATS Alaska Proposal
• Shaw Industries, Inc
• 2021 Community Development Block Grant (CDBG)
• MOA: Between Ilisagvik College and Galena City School District for Dual Credit Instruction
Motion to approve the Consent Agenda carried unanimously.
11)

OLD BUSINESS
No Old Business

12)

NEW BUSINESS
a) City of Galena & GCSD Joint Letter to Louden re Pool
Karin Bodony made the following motion and Marylee Kauffman seconded that motion.
MOTION: I move to approve sending the attached letter from the City of Galena and the Galena City
School District to the Louden Tribal Council to request support for Community Swimming Pool Renovations.
DISCUSSION:
1. Attached is a draft joint City of Galena & GCSD letter that requests $350,000 support from Louden
Tribal Council to help with needed renovations to Galena’s community swimming pool. Also attached
is one of two quotes for the necessary work. Sandy Scotton is waiting for a quote for pool deck repairs
and pool painting. Once both quotes have arrived and both the City Council and the GCSD Board of
Education have respectively approved moving forward with this joint letter, the mayor and the board
president will sign, and the joint letter will then be provided to Louden.
2. Louden Tribal Council leadership suggested that this joint letter request be pursued and sent to
Louden.
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For the record: Jenny Bryant recused from voting.
Motion passed carries unanimously.
b) Crystal Javier Contract 2022
Fred Huntington made the following motion and Shirley Cleaver seconded that motion.
MOTION: I move to approve for advertising, consulting/support, and other special projects including
recruitment of new student enrollment and search engine optimization for our IDEA, iGrad, and GILA
educational programs for $20,258.00 from January 1, 2022-December 31, 2022.
DISCUSSION:
1. BP 3312 Contracts is attached that provides guidance for the ratification of all contracts by the GCSD
School Board.
2. GCSD has contracted with Crystal Javier the past four years for program advertising, student
enrollment support, and search engine optimization. Crystal Javier’s expertise in social media
advertising has been integral to GCSD’s strong enrollment growth.
3. Crystal Javier’s past contract was $19,668.00. Her current proposed contract adjusts for inflation.
4. Crystal Javier has expertise in the use of social media advertising (Facebook, Instagram, Twitter, and
Pinterest) to target specific demographic groups as well as search engine optimization to ensure our
IDEA/iGrad and GILA programs are at the top of internet searches for home-school/correspondence
and high school boarding programs.
5. The 2022 contract adds the following new language:
 Minimum of bi-weekly planning/coordination meetings February through October with IDEA
leadership.
 Provide to the GCSD central business office by the 6th of each month back-ups for any expenses
associated with social media advertising.
ROLL CALL:
Fred Huntington
Karin Bodony
Marylee Kauffman

Yes
Yes
Yes

Shirley Cleaver
Jenny Bryant

Yes
Yes

Motion passed carries 5 to 0 vote.
c) GEA Certificate Collective Bargaining Agreement 2021-2024
Shirley Cleaver made the following motion and Karin Bodony seconded that motion.
MOTION: I move to ratify the GEA Classified Collective Bargaining Agreement 2021-2024
DISCUSSION:
1. Attached is a written statement from the Galena Education Association (GEA) acknowledging that the
GEA has ratified the tentative agreement.
2. BP 3312 is the policy that outlines that all contracts must be approved or ratified by the School Board.
The updated Collective Bargaining Agreement between the Galena City School District and the Galena
Education Association is ready for ratification.
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3. BP 4141 is the policy that discusses the particulars of negotiated agreements between the Galena City
School District and a duly recognized employee organization.
4. This is a three year agreement that covers 7/1/2021 through 6/30/2024.
ROLL CALL:
Shirley Cleaver
Karin Bodony
Marylee Kauffman

Yes
Yes
Yes

Fred Huntington
Jenny Bryant

Yes
Yes

Motion passed carries 5 to 0 vote.
d) Staff Adjustments
Shirley Cleaver made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve the following hires:
GCSD - Assistant Director of Maintenance
IDEA - Contact Teacher (Region K)
IDEA - Contact Teacher (Region MS)
IDEA - Temporary Clerical II
IDEA - Computer Technician (Region ER)
GILA - Custodian
GILA - Resident Advisor
GILA - Dorm Aide
GILA - Cook’s Helper
SHS - Cook’s Helper

Roger Spann
Deborah Bird
Deanna Herning
Andrea McEwen
Joshua Goin
Delmar Spann
Corinne Hall
Menzo Bell
Liam Thompson
Julissa Kauffman

DISCUSSION:
1. BP 4111 Certificated Personnel Recruitment and Selection is attached that provides guidance for the
appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified Personnel) is attached that
provides guidance for the appointment of classified personnel.
3. GCSD’s Strategic Plan 2018-2021 provides guidance for the recruitment of staff to support student
learning; Attract and Retain – Attract and retain high quality staff through an organizational culture
focused on growth, collaboration, and innovation.
Motion passed carries unanimously.
e) Meritorious Service Recognition for GCSD Employees
Karin Bodony made the following motion and Fred Huntington seconded that motion.
MOTION: I move to approve a $1,000 payment to every GCSD employee actively employed, including long
term substitutes, as of today, November 10, 2021 for meritorious service during the COVID-19 pandemic
DISCUSSION:
1. We have 225 employees, as of today, actively engaged with employment. The dollar amount will be
$225,000.
ROLL CALL:
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Karin Bodony
Marylee Kauffman
Shirley Cleaver

Yes
Yes
Yes

Fred Huntington
Jenny Bryant

Yes
Yes

Motion passed carries 5 to 0 vote.
13) BOARD COMMENTS
Shirley Cleaver
• We appreciate our staff and committees. We are working off our Athabascan values.
• Thank you Bev and Fred for attending AASB.
• We should have a cell phone policy, educate our students. We need to have a screen free day, at least
once a week. We need to find ways to keep phones away from our children. We need to brainstorm and
educate our students.
• We need to appreciate our education here with all that’s going on.
• The website still needs to be updated … include new photos.
Karin Bodony
• It is really difficult working with flat funding. We need to take care of our staff. We value and respect our
staff. Let’s just keep doing what we’re doing and move forward.
Fred Huntington
• Thank Karin for being on the Collective Bargaining board.
• At AASB I ran into a former PERS (GILA) student. She is now a Board member at Pribilof Island School
District.
• I’m glad we are able to give our employees a bonus.
Jenny Bryant
• Both of my sisters are teachers.
• Thank you Jim for helping get this bonus out for our employees.
Next School Board Meeting – December 8, 2021
14) EXECUTIVE SESSION
Karin Bodony made the following motion and Marylee Kauffman seconded that motion.
MOTION: I move to go in to executive session for “Matters which by law, municipal charter, or ordinance are
required to be confidential.” (BB 9321 Executive Sessions)
Motion carried unanimously.
15) ADJOURNMENT
President Bryant adjourned the regular meeting of the GCSD Board of Education at 11:15 pm.
Respectfully submitted,

Fred Huntington, Board Secretary

Date Minutes Approved

7

GALENA CITY SCHOOL DISTRICT
Board Month Summary ‐ November 2021
Note: $1000 bonus paid on
11‐30‐21: 223 employees
OBJECT

OBJECT Descr

310

Certificated Salaries

311

21‐22 Budget_

21‐22YTD Amt_

21‐22Balance_ 21‐22YTD Amt %

$48,675.00

$22,111.04

$26,563.96

45.43%

Certificated Superintendent

$155,894.00

$62,862.17

$93,031.83

40.32%

312

Cert Associate/Asst Supt

$242,820.00

$121,799.80

$121,020.20

50.16% BK now GenFund

313

Certificated Principal

$837,608.00

$300,497.37

$537,110.63

35.88%

314

Director/Coordinator/Manager

$129,109.00

$54,795.60

$74,313.40

42.44%

315

Cert Teacher

$4,977,830.00

$1,943,958.97

$3,033,871.03

39.05%

$54,850.00

$1,000.00

$53,850.00

1.82%

$0.00

$0.00

$0.00

$227,870.00

$125,083.30

$102,786.70

54.89%

$2,877,668.00

$1,249,420.87

$1,628,247.13

43.42%

$500,804.00

$174,123.26

$326,680.74

34.77%

316

Cert Extra Duty Pay

320

Non‐Certificated Salaries

321

Non‐Cert Dir/Coor/Manager

324

Non‐Cert Support Staff

325

Non‐Cert Maintenance/Custodian

329

NonCert Substitute/Temporaries

361

Insurance ‐ Life and Health

362

Unemployment Insurance

363

$289,914.00

$144,099.44

$145,814.56

49.70%

$2,697,851.00

$1,106,100.95

$1,591,750.05

41.00%

$31,484.00

$12,597.91

$18,886.09

40.01%

Workers Compensation

$138,357.00

$54,591.06

$83,765.94

39.46%

364

FICA Contribution

$401,444.00

$160,543.25

$240,900.75

39.99%

365

Retirement Contribution ‐ TRS

$812,067.00

$301,817.92

$510,249.08

37.17%

366

Retirement Contribution ‐ PERS

$790,643.00

$305,047.59

$485,595.41

38.58%

375

TRS Relief

$1,347,561.00

$0.00

$1,347,561.00

0.00%

376

PERS Relief

$423,351.00

$0.00

$423,351.00

0.00%

390

Transportation Allowance

$28,000.00

$6,712.40

$21,287.60

23.97%

410

Professional & Technical Serv

$739,200.00

$71,187.75

$668,012.25

9.63%

411

Instructional Services

$25,000.00

$0.00

$25,000.00

0.00%

412

Auditing & Accounting Services

$60,000.00

$55,250.00

$4,750.00

414

Legal Services

$60,000.00

$7,075.50

$52,924.50

11.79%

420

Staff Travel

$173,775.00

$47,100.52

$126,674.48

27.10%

425

Student Travel

$451,000.00

$145,919.99

$305,080.01

32.35%

92.08% Audit Time

426

Student Transportation

$10,000.00

$0.00

$10,000.00

0.00%

430

Utilities Services

$224,320.00

$34,127.80

$190,192.20

15.21%

433

Communications

$2,272,000.00

$726,828.22

$1,545,171.78

31.99%

434

Other Utility Services

$273,056.00

$0.00

$273,056.00

0.00%

435

Energy

$1,414,369.00

$238,527.12

$1,175,841.88

16.86%

440

Other Purchased Services

$295,300.00

$162,044.39

$133,255.61

54.87%

441

Rentals

$880,620.00

$395,462.46

$485,157.54

44.91%

443

Equipment Repair/Maintenance

$168,000.00

$45,599.29

$122,400.71

27.14%

446

Property Insurance

$120,000.00

$143,366.00

($23,366.00)

1

Additional IDEA
119.47% properties lease included
in property insurance

OBJECT

OBJECT Descr

447

Liability Insurance

450

Supplies, Materials & Media

451

Teaching Supplies

452

Construction/Maint Supplies

453

Janitorial Supplies

454

Office Supplies

457

Small Tools and Equipment

458

Vehicle Gas and Oil

459

Food

471

Textbooks

472

Library Books

473

Periodicals

21‐22 Budget_

21‐22YTD Amt_

21‐22Balance_ 21‐22YTD Amt %

$73,000.00

$63,580.43

$9,419.57

$1,750.00

$3,095.59

($1,345.59)

$1,842,450.00

$826,979.67

$1,014,811.71

44.88%

$101,150.00

$32,425.00

$68,725.00

32.06%

$96,500.00

$88,431.41

$8,068.59

91.64%

$118,100.00

$56,500.15

$61,599.85

47.84%

$1,230,900.00

$1,316,030.46

($85,192.83)

$57,600.00

$19,609.73

$37,990.27

87.10% Paid annually in advance
176.89% Bulk order split ‐ this is
Eagle River only

GCSD Laptop for 9th
graders that were on
106.92% DELL lease prior year
and IDEA student
computers/laptops AND
IDEA has spent 80% of
budget to date
34.04%

$2,000.00

$0.00

$2,000.00

0.00%

$99,500.00

$19,985.78

$79,514.22

20.09%

$5,000.00

$2,705.65

$2,294.35

54.11%

$400.00

$0.00

$400.00

0.00%

$5,180,825.00

$2,857,257.05

$2,323,080.95

55.15%

$3,000.00

$0.00

$3,000.00

0.00%

479

Other Supplies Materials Media

481

Tuition

491

Dues and Fees

$294,965.00

$206,561.93

$88,403.07

495

Indirect Costs

($60,000.00)

($6,338.94)

($53,661.06)

10.56%

510

Equipment

$402,000.00

$5,287.74

$396,712.26

1.32%

552

Transfer to SpecRev Food Svs

$162,306.00

$0.00

$162,306.00

0.00%
0.00%

Powerschool paid
70.03% annually in advance

553

Transfer GYL 7Plex

$20,000.00

$0.00

$20,000.00

554

Trfr to Capital Projects

$0.00

$0.00

$0.00

556

Transfer to Pupil Trans

$21,480.00

$0.00

$21,480.00

0.00%

559

Transfer to Board Hm FoodSvs

$1,591,252.00

$0.00

$1,591,252.00

0.00%
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GALENA CITY SCHOOL DISTRICT
Board Summary by Function
FUNCTION

FUNCTION Descr

Page 1

21-22 Budget

21-22
YTD Amt

21-22
Balance

$1,470,869.00

$373,431.26

$1,097,437.74

$65,274.00

$19,237.25

$46,036.75

LOCATION 099 District Wide/Galena
100

Instruction

120

Bilingual/Bicultural Educatio

140

Correspondence Study

$0.00

$0.00

$0.00

160

Vocational Education Instru

$289,486.00

$85,625.57

$203,860.43

200

Special Education Instructio

$7,191.00

$5,887.33

$1,303.67

300

Support Services - Students

$124,853.00

$37,836.11

$87,016.89

350

Support Services - Instructi

$775,546.00

$398,109.83

$377,436.17

400

School Administration

$323,815.00

$93,986.14

$229,828.86

450

School Admin - Support Ser

$60,497.00

$24,548.90

$35,948.10

510

District Administration

$325,315.00

$133,086.14

$192,228.86

511

Board of Education

$162,359.00

$61,662.73

$100,696.27

550

District Admin Support Servi

$736,472.00

$244,129.28

$492,342.72

552

Internal Services

$0.00

$0.00

$0.00

600

Operation & Maintenance Pl

$1,236,817.00

$436,085.07

$800,731.93

$540,674.00

$156,792.98

$383,881.02

$6,262.00

$0.00

$6,262.00

$204,335.00

$29,862.62

$174,472.38

$1,795,038.00

$0.00

$1,795,038.00

$8,124,803.00

$2,100,281.21

$6,024,521.79

$1,190,573.00

$314,015.23

$876,557.77

$65,274.00

$19,237.04

$46,036.96

$0.00

$0.00

$0.00

700

Student Activities

760

Student Transportation Serv

780

Community Service

900

Other Financing Uses

LOCATION 099 District Wide/Galena
LOCATION 299 Galena Interior Learn Academy
100

Instruction

120

Bilingual/Bicultural Educatio

140

Correspondence Study

160

Vocational Education Instru

$368,314.00

$133,395.15

$234,918.85

200

Special Education Instructio

$104,902.00

$29,522.10

$75,379.90

300

Support Services - Students

$119,198.00

$33,890.23

$85,307.77

303

Boarding Homes

$111,677.00

$0.00

$111,677.00

350

Support Services - Instructi

$698,876.00

$215,579.17

$483,296.83

400

School Administration

$315,602.00

$88,642.84

$226,959.16

450

School Admin - Support Ser

$119,762.00

$41,081.70

$78,680.30

600

Operation & Maintenance Pl

$1,999,196.00

$482,938.07

$1,516,257.93

770

Adult and Continuing Educa

$16,454.00

$1,909.07

$14,544.93

780

Community Service

$21,033.00

$2,649.70

$18,383.30

$5,130,861.00

$1,362,860.30

$3,768,000.70

$9,936,142.00

$5,386,162.69

$4,548,771.32

LOCATION 299 Galena Interior Learn Academy
LOCATION 399 IDEA - Fairbanks
140

Correspondence Study

200

Special Education Instructio

$127,663.00

$41,919.40

$85,743.60

220

Special Ed Support - Studen

$187,267.00

$68,429.76

$118,837.24

350

Support Services - Instructi

$436,334.00

$151,516.24

$284,817.76

400

School Administration

$172,358.00

$164,506.96

$7,851.04

450

School Admin - Support Ser

$1,176,602.00

$550,343.13

$626,258.87

510

District Administration

$402,354.00

$128,058.60

$274,295.40

550

District Admin Support Servi

$974,158.00

$326,526.47

$647,631.53

Operation & Maintenance Pl

$270,700.00 3

$108,613.17

$162,086.83

600
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GALENA CITY SCHOOL DISTRICT
Board Summary by Function
FUNCTION

FUNCTION Descr

LOCATION 399 IDEA - Fairbanks

21-22 Budget

21-22
YTD Amt

21-22
Balance

$13,683,578.00

$6,926,076.42

$6,756,293.59

$1,077,254.00

$390,319.58

$686,934.42

LOCATION 499 IDEA - Anchorage
140

Correspondence Study

200

Special Education Instructio

$563,133.00

$19,173.57

$543,959.43

350

Support Services - Instructi

$1,018,166.00

$411,859.58

$606,306.42

400

School Administration

$164,248.00

$51,767.39

$112,480.61

450

School Admin - Support Ser

$69,727.00

$31,625.71

$38,101.29

550

District Admin Support Servi

$20,000.00

$22,546.50

-$2,546.50

600

Operation & Maintenance Pl

$320,500.00

$192,678.08

$127,821.92

$3,233,028.00

$1,119,970.41

$2,113,057.59

$413,405.00

$148,355.26

$265,049.74

LOCATION 499 IDEA - Anchorage
LOCATION 599 IDEA - Juneau
140

Correspondence Study

200

Special Education Instructio

$76,476.00

$19,213.51

$57,262.49

350

Support Services - Instructi

$304,179.00

$121,795.08

$182,383.92

400

School Administration

$223,106.00

$78,768.29

$144,337.71

450

School Admin - Support Ser

$124,215.00

$7,014.51

$117,200.49

600

Operation & Maintenance Pl

$97,520.00

$44,419.44

$53,100.56

$1,238,901.00

$419,566.09

$819,334.91

$492,499.00

$348,339.48

$144,159.52

LOCATION 599 IDEA - Juneau
LOCATION 699 IDEA - Soldotna
140

Correspondence Study

200

Special Education Instructio

$0.00

$1,147.54

-$1,147.54

350

Support Services - Instructi

$565,937.00

$226,171.01

$339,765.99

400

School Administration

$126,734.00

$38,482.86

$88,251.14

450

School Admin - Support Ser

$78,676.00

$29,820.79

$48,855.21

600

Operation & Maintenance Pl

$122,200.00

$46,880.05

$75,319.95

$1,386,046.00

$690,841.73

$695,204.27

$1,244,310.00

$481,939.69

$762,370.31

LOCATION 699 IDEA - Soldotna
LOCATION 799 IDEA - Wasilla
140

Correspondence Study

200

Special Education Instructio

$0.00

$1,380.99

-$1,380.99

350

Support Services - Instructi

$398,395.00

$163,035.08

$235,359.92

400

School Administration

$122,826.00

$36,577.95

$86,248.05

450

School Admin - Support Ser

$87,524.00

$35,060.88

$52,463.12

600

Operation & Maintenance Pl

LOCATION 799 IDEA - Wasilla

$203,700.00

$82,893.29

$120,806.71

$2,056,755.00

$800,887.88

$1,255,867.12

LOCATION 899 IDEA - Eagle River
140

Correspondence Study

$260,535.00

$127,503.15

$133,031.85

200

Special Education Instructio

$51,616.00

$44,257.86

$7,358.14

350

Support Services - Instructi

$177,495.00

$83,415.99

$94,079.01

450

School Admin - Support Ser

$13,500.00

$6,927.94

$6,572.06

600

Operation & Maintenance Pl

LOCATION 899 IDEA - Eagle River

$67,500.00

$29,174.61

$38,325.39

$570,646.00

$291,279.55

$279,366.45

$35,424,618.00

$13,711,763.59

$21,711,646.42

4

12/01/21 3:04 PM

GALENA CITY SCHOOL DISTRICT
Board Monthly Fund Report
FUND

FUND Descr

100

General Fund

205

Student Transportation

Page 1

21-22
Budget

21-22
YTD Amt

Balance

$35,424,618.00

$13,711,763.59

$21,711,646.42

$112,251.00

$29,528.79

$82,722.21

$4,996,002.00

$1,393,761.37

$3,602,240.63

$86,600.00

$27,373.18

$59,226.82

225

Boarding Home Fund

226

Gana-A Yoo 7-plex NewFY16

248

Fresh Fruit and Veg Prog

$0.00

$0.00

$0.00

253

NSLP Equipment Asst Grant

$0.00

$0.00

$0.00

255

Food Service Fund

$505,806.00

$187,505.86

$318,300.14

260

Carl Perkins

$15,000.00

$7,899.08

$7,100.92

262

Migrant Education Book

$2,450.00

$0.00

$2,450.00

266

School BAG Grant

$0.00

$0.00

$0.00

$200,297.71

$25,895.64

$174,402.07

$25,000.00

$21,699.00

$3,301.00
-$3,141.00

270

ESEA Integrated Program

271

Title I School Improvement

274

Preschool Disabled

$0.00

$3,141.00

276

Title VI-B

$0.00

$381,905.40

extra funds granted - new budget needs to
-$381,905.40 be determined
$0.00

280

Staff Development Mini-Grant

$0.00

$0.00

282

CRRSA

$0.00

$0.00

$0.00

284

Covid Relief Esser III

$120,238.00

$42,062.19

$78,175.81

285

CARES Act Elem/Sec Emer Relie

$0.00

$0.00

$0.00

286

CARES Act Gov Emergency Reli

$0.00

$6,650.59

-$6,650.59

350

Indian Education

$152,414.00

$1,810.70

$150,603.30

351

Project LEAP

$656,175.01

$186,637.47

$469,537.54

354

Rural Ed Achievement Program

$0.00

$24,039.94

500

Capital Projects Fund

$0.00

$1,650,731.33

508

GILA ClassroomBldgRenov FY1

$0.00

$0.00

$0.00

509

GCSD Ransomware

$0.00

$1,312.37

-$1,312.37

510

GR19-003ClssroomBldgRenov F

$0.00

$77,537.32

-$77,537.32

710

Student Agency Fund

$147,531.68

$16,470.81

$131,060.87

760

Expendable Trust Funds

$0.00

$4,500.00

-$4,500.00

$42,444,383.40

$17,802,225.63

$24,640,949.78

5

-$24,039.94 budget is $27,429.00
-$1,650,731.33 will require funds transfer
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report 205
OBJECT

OBJECT Descr

21-22
Budget

21-22
YTD Amt

Balance

FUND 205 Student Transportation
LOCATION 099 District Wide/Galena
FUNCTION 760 Student Transportation Service
PROGRAM 000
327

Non-Cert Bus Driver

$36,800.00

$13,605.63

$23,194.37

329
361

NonCert Substitute/Temporaries
Insurance - Life and Health

$2,500.00
$21,000.00

$0.00
$3,789.60

$2,500.00
$17,210.40

362

Unemployment Insurance

$118.00

$40.80

$77.20

363

Workers Compensation

$511.00

$176.88

$334.12

364
366

FICA Contribution
Retirement Contribution - PERS

$3,006.00
$8,096.00

$1,036.23
$2,773.25

$1,969.77
$5,322.75

440

Other Purchased Services

455
457

School Bus Maint,Supp & Materi
Small Tools and Equipment

458

Vehicle Gas and Oil

491

Dues and Fees

515
PROGRAM 000

Vehicle/Equipment

FUNCTION 760 Student Transportatio

$500.00

$60.00

$440.00

$5,000.00
$1,000.00

$0.00
$0.00

$5,000.00
$1,000.00

$33,000.00

$8,046.40

$24,953.60

$0.00

$0.00

$0.00

$0.00
$111,531.00

$0.00
$29,528.79

$0.00
$82,002.21

$111,531.00

$29,528.79

$82,002.21

FUNCTION 762 Student Trans Other Trans Serv
PROGRAM 000
329
362

NonCert Substitute/Temporaries
Unemployment Insurance

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

363

Workers Compensation

$0.00

$0.00

$0.00

364

FICA Contribution

$0.00

$0.00

$0.00

420
515

Staff Travel
Vehicle/Equipment

$720.00
$0.00

$0.00
$0.00

$720.00
$0.00

$720.00

$0.00

$720.00

$720.00

$0.00

$720.00

$112,251.00

$29,528.79

$82,722.21

$112,251.00

$29,528.79

$82,722.21

$112,251.00

$29,528.79

$82,722.21

PROGRAM 000
FUNCTION 762 Student Trans Other T
LOCATION 099 District Wide/Galena
FUND 205 Student Transportation

6
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report 225
OBJECT

21-22
Budget

21-22
YTD Amt

Balance

$1,008,869.00

$309,670.16

$699,198.84

$30,000.00
$346,000.00

$11,449.01
$90,981.60

$18,550.99
$255,018.40

OBJECT Descr

FUND 225 Boarding Home Fund
LOCATION 099 District Wide/Galena
FUNCTION 303 Boarding Homes
PROGRAM 000
324

Non-Cert Support Staff

329
361

NonCert Substitute/Temporaries
Insurance - Life and Health

362

Unemployment Insurance

$3,133.00

$963.39

$2,169.61

363

Workers Compensation

$13,577.00

$4,174.59

$9,402.41

364
365

FICA Contribution
Retirement Contribution - TRS

$79,895.00
$0.00

$24,162.98
$0.00

$55,732.02
$0.00

366

Retirement Contribution - PERS

$223,165.00

$64,337.98

$158,827.02

390
410

Transportation Allowance
Professional & Technical Serv

$23,000.00
$30,000.00

$9,221.49
$30,614.44

$13,778.51
-$614.44

420

Staff Travel

425

Student Travel

433
440

Communications
Other Purchased Services

$3,000.00

$0.00

$3,000.00

$570,000.00

$170,905.81

$399,094.19

$20,600.00
$21,000.00

$9,271.47
$8,482.10

$11,328.53
$12,517.90

441

Rentals

453
457

Janitorial Supplies
Small Tools and Equipment

479

Other Supplies Materials Media

$25,000.00

$8,487.96

$16,512.04

485

Stipends

$25,000.00

$3,000.00

$22,000.00

491
510

Dues and Fees
Equipment

$0.00
$36,000.00

$0.00
$0.00

$0.00
$36,000.00

$2,498,239.00

$782,953.61

$1,715,285.39

$2,498,239.00

$782,953.61

$1,715,285.39

$150,000.00

$23,202.34

$126,797.66

$80,000.00

$0.00

$80,000.00

$750,000.00

$120,747.72

$629,252.28

$0.00
$5,000.00

$0.00
$0.00

$0.00
$5,000.00

PROGRAM 000
FUNCTION 303 Boarding Homes

$0.00

$0.00

$0.00

$24,000.00
$16,000.00

$29,551.16
$7,679.47

-$5,551.16
$8,320.53

FUNCTION 600 Operation & Maintenance Plant
PROGRAM 000
430

Utilities Services

434

Other Utility Services

435

Energy

440
443

Other Purchased Services
Equipment Repair/Maintenance

452

Construction/Maint Supplies

PROGRAM 000
FUNCTION 600 Operation & Maintena

$12,000.00

$0.00

$12,000.00

$997,000.00

$143,950.06

$853,049.94

$997,000.00

$143,950.06

$853,049.94

$13,000.00

$0.00

$13,000.00

$1,000.00

$0.00

$1,000.00

$14,000.00

$0.00

$14,000.00

$14,000.00

$0.00

$14,000.00

$368,163.00

$131,146.76

$237,016.24

FUNCTION 700 Student Activities
PROGRAM 000
425

Student Travel

479

Other Supplies Materials Media

PROGRAM 000
FUNCTION 700 Student Activities
FUNCTION 790 Food Service
PROGRAM 000
326

Non-Cert Food Service Staff

7
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report 225
OBJECT

OBJECT Descr

329
361

NonCert Substitute/Temporaries
Insurance - Life and Health

21-22
Budget

21-22
YTD Amt

Balance

$60,000.00
$138,500.00

$2,116.16
$44,666.80

$57,883.84
$93,833.20

362

Unemployment Insurance

$1,284.00

$399.77

$884.23

363

Workers Compensation

$5,566.00

$1,732.45

$3,833.55

364
366

FICA Contribution
Retirement Contribution - PERS

$32,754.00
$80,996.00

$9,863.01
$27,111.59

$22,890.99
$53,884.41

390

Transportation Allowance

420
435

Staff Travel
Energy

457

Small Tools and Equipment

459

Food

460
479

Milk
Other Supplies Materials Media

510

Equipment

$0.00

$0.00

$0.00

$2,500.00
$9,000.00

$592.44
$3,665.53

$1,907.56
$5,334.47

$2,000.00

$953.39

$1,046.61

$735,000.00

$227,459.57

$507,540.43

$30,000.00
$16,000.00

$8,358.30
$8,791.93

$21,641.70
$7,208.07

$5,000.00

$0.00

$5,000.00

$1,486,763.00

$466,857.70

$1,019,905.30

FUNCTION 790 Food Service

$1,486,763.00

$466,857.70

$1,019,905.30

LOCATION 099 District Wide/Galena

$4,996,002.00

$1,393,761.37

$3,602,240.63

$4,996,002.00

$1,393,761.37

$3,602,240.63

$4,996,002.00

$1,393,761.37

$3,602,240.63

PROGRAM 000

FUND 225 Boarding Home Fund

8
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report 255
OBJECT

21-22
Budget

21-22
YTD Amt

Balance

$108,749.00

$30,152.46

$78,596.54

$17,000.00
$34,500.00

$17,415.33
$9,179.20

-$415.33
$25,320.80

OBJECT Descr

FUND 255 Food Service Fund
LOCATION 099 District Wide/Galena
FUNCTION 790 Food Service
PROGRAM 000
326

Non-Cert Food Service Staff

329
361

NonCert Substitute/Temporaries
Insurance - Life and Health

362

Unemployment Insurance

363

Workers Compensation

364
366

FICA Contribution
Retirement Contribution - PERS

420

Staff Travel

435
440

Energy
Other Purchased Services

457

Small Tools and Equipment

459

Food

460
479

Milk
Other Supplies Materials Media

510

Equipment

$377.00

$142.71

$234.29

$1,635.00

$618.36

$1,016.64

$9,620.00
$23,925.00

$3,624.70
$6,193.49

$5,995.30
$17,731.51

$2,000.00

$0.00

$2,000.00

$3,000.00
$0.00

$2,823.02
$0.00

$176.98
$0.00

$3,000.00

$1,176.04

$1,823.96

$260,000.00

$102,504.80

$157,495.20

$24,000.00
$18,000.00

$6,803.18
$6,872.57

$17,196.82
$11,127.43

$0.00

$0.00

$0.00

$505,806.00

$187,505.86

$318,300.14

FUNCTION 790 Food Service

$505,806.00

$187,505.86

$318,300.14

LOCATION 099 District Wide/Galena

$505,806.00

$187,505.86

$318,300.14

$505,806.00

$187,505.86

$318,300.14

$505,806.00

$187,505.86

$318,300.14

PROGRAM 000

FUND 255 Food Service Fund

9
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GALENA CITY SCHOOL DISTRICT
Cash Balances Report
FUND

FUND Descr

Page 1

Begin Yr

MTD Debit

MTD Credit

21-22
YTD Bal

$20,176,344.34

$4,870,051.62

$2,821,222.35

$28,239,602.42

$0.00

$0.00

$8,010.27

-$2,646.79

$4,371,107.79
$914.43

$3.00
$0.00

$402,399.49
$2,220.25

$2,941,176.47
-$5,242.68

OBJECT 610 Cash
100

General Fund

205

Student Transportation

225
226

Boarding Home Fund
Gana-A Yoo 7-plex NewFY16

248

Fresh Fruit and Veg Prog

255
260

Food Service Fund
Carl Perkins

262

Migrant Education Book

$0.00

$0.00

$0.00

$0.00

266

School BAG Grant

$0.00

$0.00

$0.00

$165,216.00

270
271

ESEA Integrated Program
Title I School Improvement

-$64,161.27
-$4,435.02

$0.00
$0.00

$14,045.16
$0.00

-$25,895.64
-$21,699.00

274

Preschool Disabled

-$1,743.07

$0.00

$0.00

-$3,141.00

276
280

Title VI-B
Staff Development Mini-Grant

-$156,018.03
$0.00

$0.00
$0.00

$134,091.06
$0.00

-$381,905.40
$0.00

282

CRRSA

284

Covid Relief Esser III

285
286

CARES Act Elem/Sec Emer Relief
CARES Act Gov Emergency Relie

350

Indian Education

351
354

Project LEAP
Rural Ed Achievement Program

$0.00

$0.00

$0.00

$0.00

-$5,334.79
-$2,798.38

$40,250.41
$7,011.91

$63,057.43
$0.00

-$139,858.90
-$887.17

-$53,528.00

$0.00

$0.00

$0.00

$0.00

$32,421.93

$3,985.40

-$9,640.26

$0.00
-$95,506.08

$0.00
$0.00

$0.00
$0.00

$0.00
-$6,650.59

-$31,111.62

$1,810.70

$0.00

$0.00

-$236,543.93
-$24,774.68

$108,090.20
$24,039.94

$14,293.07
$0.00

-$78,547.27
$0.00
$4,016,270.31

500

Capital Projects Fund

$5,705,420.49

$0.00

$427,377.78

508

GILA ClassroomBldgRenov FY18

$46,918.34

$0.00

$0.00

$0.00

509
510

GCSD Ransomware
GR19-003ClssroomBldgRenov F

-$177,372.20
-$462,392.62

$0.00
$0.00

$0.00
$0.00

-$178,684.57
-$530,639.63

710

Student Agency Fund

$147,531.68

$0.00

$7,363.69

$131,060.87

$711,665.89
$29,844,183.27

$0.00
$5,083,679.71

$0.00
$3,898,065.95

$707,165.89
$34,815,053.06

$29,844,183.27

$5,083,679.71

$3,898,065.95

$34,815,053.06

760
Expendable Trust Funds
OBJECT 610 Cash
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From: Daryl Bowers, IDEA Director
To: GCSD School Board
Date: 12/08/2021
Dear School Board Members,
December is a month of slowing down for many IDEA families. Most of our
homeschool families put a hold on academics part way through the month and
focus on time with family, baking and cooking, family traditions and winter
activities. It’s also a great time for staff to take well-deserved time off to spend
with their own families during the holidays.
I would first like to thank the board and the superintendent for the $1000 bonus
for all GCSD staff members. This pandemic has been grueling for staff,
necessitating long, stressful days and constantly changing plans. Over this last
year and a half it has really demanded a level of patience, professionalism and
dedication that is unprecedented in IDEA. And through it all our staff performed
and continues to perform heroically. Both the acknowledgement of everyone’s
hard work as well as the monetary compensation meant a tremendous amount to
IDEA staff and I would like to extend a very heartfelt thank you from myself and
all IDEA staff. It is truly appreciated.
We are putting the pieces together for a staff inservice in Anchorage in January.
This is where we bring most of the IDEA staff together to go over IDEA
handbooks, regulations, testing preparation and other foundational IDEA issues
for the purpose of reacquainting IDEA staff with not only rules and regulations but
also our core values and how they relate to customer service. It’s a very
important time for staff that we have missed as we’ve waited for lower Covid
numbers to provide us with another opportunity for connection. One of the items
on the agenda is for approval of the space rental for the event, which I hope you
will support as an integral part of making IDEA the best homeschool program in
the state.
The IDEA Business Office has undergone some slight reorganization and with it,
Monica Kornfeld will now assume the responsibilities of the Assistant Business
Office Supervisor. In this role Monica will learn everything that Amy Poage
knows, to both share in the ever-growing list of responsibilities undertaken by the
business office as well to have the ability to make the Business Office fully

functional even when Amy is out of the office on vacation, sick, etc… In the past
two years IDEA has grown by 40% and so has the volume of paperwork,
personnel and other Business Office responsibilities, necessitating the need for
broader administrative and supervisory support as well as sharing the
tremendous work load that has accompanied that growth.
We have several spring events planned, but they are all dependent on Covid
restrictions as we look ahead to standardized testing, curriculum fairs and
graduation ceremonies. We have dates planned for all of these things and are
hopeful that Covid restrictions will allow for state testing, the IDEA Curriculum
Fair and indoor graduation ceremonies. The IDEA Curriculum Fair is one of our
most popular events for staff and families and not only results in happy families
with the hands full of the latest and greatest curricular options, but it is also a
great recruitment tool which always increases enrollment dramatically. So we
have our fingers crossed that Carol Simpson will once again be able to pull that
fantastic event together.
In summary, while the 21-22 school year has been a year of continuous
adjustment related to Covid, it is much better than last year and we are finding
ourselves with our feet under us much earlier than last year. With the exception
of the business office, we have adequate staff who are doing a good job meeting
our families’ needs. We continue to have our Business Office Clerical II positions
posted and continue to hope that we are able to have them fully staffed soon
since they touch every IDEA family. However, as a whole, as we head into the
slower December days, I think we can be proud of the service and support we’re
providing to our families.
Thank you all for your service to the students, families and staff of GCSD and the
happiest of holidays to you all.

Principal’s Report
Sidney C. Huntington School
December 2021
The MAP Testing window has opened and will continue to the end of the semester. Elementary
students will test first. We will be working with the high school students on a modified schedule the
last week of school to accomplish testing and help students complete work.
As of this writing, we are expecting to have the play performed December 2, 3, and 4.
Teachers continue to work with our Harvard learning partners to understand and use concept mapping.
Teachers have been asked to create concept maps with students to develop literacy skills. We’ll be
using the concept maps to be analyzed at the in-service in January.
We are currently working on the master schedule for next semester. We hope to have it solidified
before we break for Christmas.
Between Thanksgiving and Christmas can be one of the most emotionally challenging times of the
school year for our students. We need to be sensitive to students and their range of emotions.
Over Thanksgiving break, we had some pipes freeze in the elementary side but we were able to rectify
the situation without too much disruption. We’d like to recognize Charlie and Roger and their crews for
getting things running again.
Cold weather is upon us. Please help and encourage students, particularly the younger ones, to wear
appropriate cold weather gear.
As you know, we continue to be short staffed. This puts a burden on most of our staff. This is especially
true when we are looking for substitutes when staff members are absent. We are all helping out to
lighten the load.
This is the third year of the pandemic. Who would believe that we are still dealing with this? Every year
has been different and produced unforeseen situations and this year is no different. We continue to be
challenged by the many situations that the pandemic has created. These issues are not just Galena
issues. They are being seen all around the country. Some experts believe this could be a generational
issue. I am encouraging our staff to be upbeat and positive for our students. A negative attitude does
little to inspire them. I am asking the teachers be kind and sensitive to each other and to reach out and
connect with each other. We know we can get through this together.
I know we don’t say it enough, but we appreciate all the work our teaching and support staff do every
day and we are thankful to have them working with us. We’d like to thank everyone for staying the
course.

Principal’s Board Report
December, 2021

We promise to …





I.

help our students increase their math performance 4% annually and their reading
performance 3%annually, and
treat all students with compassion, dignity, and respect so that at least 85% will continue
schooling with GCSD, and
personalize instruction for each student based on assessment data and best practices, and
increase professional development opportunities for staff to ensure students receive high
quality and well planned educational outcomes.

Student Learning & School Innovation
a. Mid-Year Assessment: Measure of Academic Progress (MAP)
i. We are scheduled to administer the MAP Growth Assessment
during the week of December 13th. This year our teachers on both
campuses will give this mid-year assessment in his/her classes. This
will minimize class disruption and allow students plenty of time to
complete the Reading, Language Usage, and Math portions of the
assessment.
b. Class Schedule
i. The GILA and SHS counselors continue to meet regularly to look
at options to improve our class schedule for next semester. The
counselors have paid close attention to our current juniors and
seniors to ensure that they will have the classes needed to reach
his/her graduation goals.
c. Staff meetings
i. We had a staff meeting on November 4th &23rd. The overall goal
for each meeting was to continue to support students and
teachers. Teachers were updated on Mid-quarter grades, work
summations, and PAC meeting information. Staff was updated
on student activity eligibility criteria.
d. Community and Stakeholder Engagement
i. On November 11th, the GILA Parent Advisory Committee met for
our third meeting. Eleven parents and staff were in attendance, while
four members were absent.

II.

Resource Management
i.

There are two buses that pick up GILA students three times during
the school day, with an additional two scheduled runs after school
(M-Th) for those students who want to attend VAS to get homework
help on the SHS and GILA campuses.

Parent Advisory Committee
Galena Interior Learning Academy
November 11, 2021 – Meeting Minutes by Shanna Mall

Mission and Vision
Active, enthusiastic engagement that inspires learning for every student, in every content
area, everyday
To encourage a connected relationship between the Galena Interior Learning Academy
and communities around Alaska. To advocate for the highest quality education and to
ensure our graduates are well-grounded, well-educated individuals who are able to
maneuver effectively in a dynamic world.
The call-in number is 1(800) 315-6338; Access code 20531#. We will begin the meeting at
7PM.
Meeting Minutes
I.

Call to Order

II.

Roll Call
a. Lilly Ann DeWilde, Paul Apfelbeck, Ben Blasco, David Akin, Sandra King, Toni
Westlock, Jason Kopp, Sharon Oktoyak, Christine Kernak, Gloria Stepetin, Shanna Mall,
Gina McKindy, Stella Leopold

III.

Approval of Agenda
a. Paul motions to approve the Agenda and Lilly Ann seconds the motion. No nays so the
motion carries.

IV.

Approval of meeting minutes

a. October 14, 2021 – Lilly Ann reviews minutes aloud
V.

VI.

Old Business


Principal’s October Report- Lilly Ann DeWilde



Title 1A Report- Jason Kopp: Compact between the school and its families. The
report clarifies the responsibilities of all the parties participating in utilizing Title One
fund.



Elect GILA Parent Advisory Committee officers

Open issues (items that the board has previously discussed that are ready for formal approval)
a. Jason Kopp: Dorm Advocate Position information provided to the GILA PAC – Paid by
Extra Duty Stipends


Use Title 2 funds to hire a community School advocate. This person’s job would be
to keep GILA families updated on grades, school issues, and communicate questions,
comments, or suggestions to GILA administration. Jason created a living document
last year that would record parent contact. That would ensure accountability for staff
to contact parents about student successes and areas of need. The dormitory staff can
also use it to log any parent questions or concerns. This item was not voted on
because we would like to look into other avenues to ensure accountability to staff
regarding contacting parents and guardians.

b. Lilly Ann – the GILA PAC still needs a treasurer and secretary. No takers, we will
continue to look for people to fill these positions.

VII.

New Business


Principal’s November Report- Lilly Ann DeWilde
o

Teachers are calling specific families by grade to share how students are
doing in class, to connect with all parents and to hear concerns. Lilly Ann
will meet with Jason in order to get a “interactive/real time” document to
record communication between families and school staff.

o

Student Representative for GILA PAC: Jamie Allain (10th Grade)

o

Gina and Gloria said they didn’t receive any calls from staff. This goes back
to our need to have some type of way we can ensure all our teachers are
contacting parents about below average grades. Gloria said she would like to
hear positive things as well as areas students need to improve on.

o

Gina said it would be great if we could have someone help students apply for
scholarships and look at different colleges as well.

o





Director of Residence Life Report- Ben Blasco
o

Happy Veteran’s Day, we currently have 139 students and we are actively
reviewing candidates to attend GILA in January. We are continuing to hire
dormitory staff, if you know anyone who would be willing to apply, please
let us know.

o

This week the cafeteria is being audited per annual state and federal
mandates. Everything is looking well; we finished the inspection and passed.

o

This weekend we are having an art/media expo. The band will perform at the
Student Union.

o

If you go to the GCSD website you can check out the school calendar to see
an up to date activities list.

o

I would like to thank Sandra King for leading this group, it’s been a while
since GILA has had an active PAC group.

Admissions and Enrollment update
o



Campaign for pictures- GILA parents/guardians
o



VIII.

Lilly Ann asked for lots of photos from families so they can be added to our
school website and allow students to share their stories with each other.

Mid-quarter grades due November 15, 2021
o



30+ students applying for spring semester. We plan to enroll 150 students by
January, 2021. We have had roughly 50 student applications to review.

Students with Ds and Fs will be called/emailed.

Thanksgiving holiday plan update
o

Due to the number of current COVID cases in Galena and surrounding
villages, the students will primarily be eating at the dining hall.

o

Thanksgiving = Dinner by “community pods” so each small group will have
a more intimate dinner together. The meal includes turkey/ham, and all the
fixings.

o

Paul and his class will video the Thanksgiving dinner as well so that it can be
shared with families.

o

“Open House” = Supervised visits for boys to see where the girls live and
vice versa. Students will also get to decorate his/her rooms.

PAC comments- concerns
o

Thanks to “Mr. A” and his family for always opening their home to kids needing
a place to eat Thanksgiving.

o

MAPS Testing December 14-16 AND students travel home by December 17th

IX.

X.


o

January return travel information will come out in December

o

Senior Center is open to students via TEAMS only – no in-person visiting is
allowed yet.

o

Sharon asked if it is possible to have teachers and students “paired” so they have
someone checking on them since parents are not on-site. “Students need to feel
like they are someone!”

Next PAC meeting date:
December 9, 2021 @7PM
Adjournment
A motion to adjourn the meeting at 7:57PM first by Stella Leopold and seconded by Gloria
Stepetin.

Activities Director Report
November 2021
Junior High Basketball
Even with all the adjustments that we had to make the season was completed successfully. A lot of
gratitude is given for the teachers who adjusted their schedules so the students could travel when the
airlines allowed us to travel. Also need to thank Richard, Vera, and all of the dorm staff who tested the
excited students each time they had to travel.

Wrestling
Regionals for girls will be held on December 10th at Hutchison School. We will have four girls traveling in
for this event. The boy’s regionals will be held December 11th at North Pole School, with 4 boys traveling
to in for this event. State takes place the following week for those who qualify.

Elementary Christmas Program
The program will take place on December 16th at 7:00 pm in the small gym at SHS.
School Play
Hopefully everyone had an opportunity to enjoy one of the three performances.
Basketball
On December 2nd I will have had a Region IV board meeting. The goal is to get a boys team to
come out to play as a substitute for the loss of Monroe Christian.
Skiing
We are confirming dates and will have a schedule presented to you by the January. We do have
a race scheduled for February 18th and 19th in Unakleet. Skiers will be backhauled in the planes
that will bring the basketball team here.
Mixed Six Volleyball Tournament
The volleyball fundraiser will take place on December 10th and 11th.
Coaching Hires
Assistant Girls Basketball Coach: Tiffany George

GALENA CITY SCHOOL DISTRICT
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jim Merriner

Our Vision
To provide the highest quality educational options for families, ensuring our graduates are welleducated individuals able to maneuver effectively in a dynamic world
Our Mission
Active, enthusiastic engagement inspiring learning for
every student, in every content area, every day

Report to the GCSD School Board
December 2021
We promise to …
 help our students increase their math performance 4% annually and their reading
performance 3% annually,
 treat all students with compassion, dignity, and respect so that at least 85% will continue
schooling with GCSD, and
 personalize instruction for each student based on assessment data.

Student Learning
Instructional Staffing and Instructional Support Staffing – Outlined below are positions
GCSD is currently advertising:
Galena
 GCSD - Accounts Payable (IDEA)
 GCSD - Temporary Custodial II / Maintenance
 GCSD - Coaching and Advisors
 GILA - Residence Life Counselor
 GILA - Community Aide
 GILA - Dorm Aide (4)
 GILA - Resident Advisor (2)
 GILA - Food Service Manager
 GILA - Assistant Cook I
 GILA - Secretary / Registrar
 GILA - Custodian




SHS/GILA - Math & Science Teacher
SHS - Middle School Teacher

IDEA
 IDEA - Special Education Teacher (TBD)
 IDEA - Computer Technician (Fairbanks)
Instructional Professional Development
 SHS/GILA certificated staff continue to use the Harvard Data Wise process to regularly
review instructional data/resources in order to better inform individualized instruction.
 Daryl Bowers is pursuing an in-person professional development opportunity for
IDEA/iGrad staff in January 2022. Held at the Captain Cook hotel in Anchorage, this inservice training will be the first time that IDEA/iGrad staff will have all been physically
together since the pandemic started in March of 2020.

Community and Stakeholder Engagement
COVID-19 – GCSD continues to consult with DEED Commissioner Johnson, Alaska’s Dep’t of
Health & Human Services Dr. Coleman Cutchins, and Galena’s Edgar Nollner Health Center
Working Group/TCC regarding GCSD’s 2021-2022 COVID-19 Mitigation Plan.
Monthly Meeting with City of Galena – City and GCSD leadership last met on November 30,
2021. Of particular note is that both the City of Galena’s Council & GCSD’s Board of Education
have approved a joint letter to Louden requesting $350,000 to help with pool repair for
community health and well-being. The next meeting is scheduled for January 18, 2022.

Resource Management
SHS Elementary Boilers – For health/safety reasons, Charlie Green has advised the need to
replace the two old boilers in the SHS elementary facility. We are prioritizing this work for
expedited completion.
SHS Elementary Heat Project – Charlie Green has advised, in his professional opinion, that the
#1 SHS/GILA facilities project for next summer ought to be work done to address the outdated
heating system in the SHS elementary facility. GCSD has begun the planning process with
Architects Alaska. I will keep the Board updated as this project develops.
State Budget Outlook – Governor Dunleavy’s proposed 2021-2022 budget that came out in
mid-December 2020 flat-funds K-12 public education. The 2021 Alaska legislature passed a
budget that flat funds K-12 public education for the 2021-2022 school year. As we all know, flat
funding essentially forces school districts to tighten their fiscal belts because of inexorable
annual inflationary expenses. When folks say “no increases or cuts” when describing flatfunding of education, please remember that districts almost always have to cut programs and/or
personnel because of inexorable annual inflationary expenses.
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Boarding Home Stipend – The amount of the Boarding Home Stipend has remained the same
since the 2014 AK legislative session. Trying to get this funding right-sized because of all the
inflation that has occurred since 2014 is my #1 legislative priority for the upcoming 2022
legislative session. Jerry Covey, former AK DEED Commissioner and current educational
consultant, helped spearhead the successful effort when the legislature last increased the
Boarding Home Stipend in 2014. After having recruited all but one of the superintendents of the
other seven school districts that benefit from the Boarding Home Stipend to coordinate our
efforts to approach the legislature for this needed funding increase, I was also excited when Mr.
Covey agreed to help all seven of our school districts stay coordinated/focused in this important
endeavor. Our group has met a couple times this fall, we recently met with the DEED
Commissioner’s office, and we have plans in place for targeted meetings with key legislators,
When the Boarding Home Stipend was last increased in 2014, GCSD received over a million
dollars more in funding for our boarding home operation. Fingers crossed that this coordinated
effort amongst the seven school districts will result in a significant increase in funding for our
boarding home operations.
Composite Building Renovation – GCSD’s Composite Building Renovation project was ranked
#1 out of over 100 K-12 projects during the spring 2021 legislative session. GCSD’s lobbyists
Kris Knauss and Royce Weller reported that the 3rd Special Session failed to move these DEED
Major Maintenance funds forward due to none other than GCSD’s very own Representative Neil
Foster (politics at play here as we all know that Rep. Foster would like to see these funds benefit
GCSD). The lobbyists and I have already had two meetings with Rep. Foster’s Chief of Staff
about this ongoing issue. Our lobbyists and I are now going to start working on trying to ensure
that 2021 DEED Major Maintenance funds are added to a Supplemental Budget that will not be
approved until March 2022 (at the earliest), too late for us to plan for the work to occur over next
summer. Because the jury is still out on this funding, I submitted a DEED Major Maintenance
funding application to roll over our high score from last year’s application cycle. I am excited to
report that, as a result of this re-submittal application, we are ranked #1 (out of 97 projects) for
the upcoming 2022 legislative session.
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

Policy Changes Related to 6-Period Day Schedule

Status:

Action

Suggested Motion:

I move to approve the attached SHS/GILA 2021-2022
Student Handbook and the attached Board Policy 5118 in
order to change the 10-Day Rule to a 15-Day Rule as
related to Attendance Failure of a high school class.

Discussion:
1. An unforeseen consequence of moving to the 6-Period Day schedule for high
school classes is the number of students who are going to Attendance Fail
classes due to the “10-Day Rule” in the Student Handbook and mentioned in
one Board Policy.
2. Technically moving from the traditional Block schedule to the 6-Period Day
schedule means that students ought to have a “20-Day Rule.” However,
SHS/GILA administration is recommending that the rule be changed to a “15Day Rule.”
3. The SHS/GILA administration’s recommended changes/modifications can be
tracked as follows:
a. Yellow Highlight is the suggested revision/addition.
b. Red Highlight is what was there previously and what is proposed to be
removed.
c. See page 7 of the attached Student Handbook for suggested
revisions/additions and see attached BP 5118 for the one suggested
revision/addition.

Galena City School District
Secondary and Elementary
Student Handbook

2021-2022 School Year
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Welcome Parents, Guardians, and Students
Welcome to another school term with the Galena City School District. We are excited about the
school year and are pleased to have you as a member of our school family. We are especially
proud of our students, our friendly staff, and our facilities. This handbook is provided to assure
the best possible academic environment, while protecting the rights, privileges, and safety of all
students and staff. It is important for every student, parent, and guardian to read this information
about Galena City School District, and abide by its contents.
The school has the responsibility to challenge your student and keep you informed.

GCSD Mission Statement
Active, enthusiastic, and engaging teaching that inspires learning for every student, in every
content area, every day.

Rights and Responsibilities of Parents and Students in the Education of
their Students
Parents and Guardians have the right to:
1. Expect your student(s) to be educated in a safe disciplined environment that is free of
profanity or bullying by any students, teachers, or staff.
2. Expect academic progress and social emotional growth from your student(s).
3. Expect the school to make learning a positive, engaging, and enlightening experience.
4. Expect communication with the school to discuss progress of, and to gain information about
your student(s).
5. Request specific and detailed information related to strengths and weaknesses of your
student(s).
6. See actual samples of your student’s work, whether it is instructional or diagnostic.
7. Expect instructional modifications for your student(s) if they have been unsuccessful in
traditional learning situations, or if they are academically accelerated.
8. Be heard regarding disagreements with or questions about school policies and/or instructional
strategies.
9. Expect the school to treat each student as an individual.

Responsibilities of Parents in the Education of their Students
Parents and guardians have the responsibility to:
1. Present the school with students who are disciplined and ready to learn.
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2. Support your students’ timely attendance.
3. Motivate your student(s) for learning.
4. Reinforce learning in the home.
5. Assist and encourage your student(s) with assigned tasks.
6. Review and discuss academic alternatives with your students’ teacher.
7. Stay actively engaged and informed in your students’ education, activities, and well-being.

Responsibility of the Student in their Education
Students must assume responsibility for their educational progress. It is expected that students
arrive to class on time with the necessary learning tools for learning, including:
1. Good attitude
2. A willingness to learn
3. School supplies
4. Class and homework assignments completed on time.

General Information
Visitors
Ref. BP 1260

Galena School District welcomes visitors. We enjoy having parents in our building and
encourage you to visit our school during the day. Visitors are required to sign-in at the front
office.

Supervision
There is no supervision on school grounds before 8 a.m. Students should not be dropped off or
sent to school before 8 a.m. In the event of an emergency or on an occasional need for your
student to arrive earlier, please make arrangements with the front office ahead of time. Students
will be required to remain there until 8:00 a.m. Thank you for your cooperation.

General
SHS Telephone Number
SHS fax numbers
GILA school office
GILA fax number
GILA Residence Hall

656-1205 or 656-1883 to enter an extension
656-1368 or 656-2234
656-2053 or 656-2108 to enter an extension
656-2107
656-2112
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School colors
School mascot

Blue and Gold
Hawk

School Board
Galena City School Board consists of five elected members each serving a three-year term. The
Galena City School Board also consists of student representatives (one SHS and one GILA).
Please see the GCSD website for a listing of current members.

Contact the GCSD School Board
(https://www.galenaalaska.org/message-the-gcsd-schoolboard/) to send a message to the
Superintendent to share with the GCSD School Board.
For all other questions or information, please contact Lavern Demoski at (907) 656-1205.

Guidance Counselor
Ref. BP 6164.2

SHS
GILA

656-1883 Ext. 151
656-2108 Ext. 106

Guidance services are available for every student in the school district. These services include
assistance with educational planning, interpretation of test scores, occupational planning, study
help, help with home and/or social concerns, or any questions the student may feel they would
like to discuss.
The counselors are available to offer assistance to families and parents who would like to
improve their parenting skills or have a need for short-term counseling, crisis interventions, or
referrals to outside resources.
The counselors teach and assist high school students with information about colleges, careers,
technical schools, financial aid and scholarships, as well as personal counseling.

School Bus Schedule
Contact the following concerning school bus schedule questions:
Sidney C. Huntington School Secretary at 656-1205
GILA School Secretary at 656-2053
The following is the school bus schedule. Any changes in the bus schedule due to weather
conditions will be announced on KIYU radio in the morning.
MORNING
Bus Arrives:

FWS/Blue Duplex
Blue 7-Plex
SHS
Gabe’s Drive
Crow Creek
Louden Loop
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7:38 a.m.
7:40 a.m.
7:48 a.m.
7:50 a.m.
7:55 a.m.
7:57 a.m.

Antoski
SHS

8:00 a.m.
8:07 a.m.

SHS
GILA

8:08 a.m., 8:20 a.m., and 8:45 a.m.
8:10 a.m., 8:35 a.m., and 8:45 a.m.

GILA
SHS

12:25 p.m., 12:35 p.m.
12:25 p.m., 12:38 p.m.

SHS Elementary
SHS
GILA

3:05 p.m.
4:00 p.m., 4:10 p.m., 4:20 p.m.
4:00 p.m., 4:10 p.m., 4:30 pm.

Bus Departs:

MID-DAY

AFTER SCHOOL
Bus Departs

VOLUNTARY AFTER SCHOOL (VAS), No VAS on Fridays
Bus Departs
SHS
4:55 p.m.
GILA
4:55 p.m.
*these times are subject to change, we will do our best to give guardians notifications

School Bus Rules
Ref. BP 5131.1

Alaska statutes do not mandate pupil transportation. School bus transportation is provided as a
courtesy and is a privilege, not a right. If a student’s conduct is such that health, safety, comfort,
or well-being of others is jeopardized, on or off the bus, the privilege of riding the bus may be
denied by the school district. The school bus driver is in charge of the bus and all its passengers
and has total authority and responsibility. Parents are responsible for damages to the school bus
due to the misconduct of their students. Please review the following guidelines with your student
and follow instructions. The primary concern is for the safety of all the students.
Infractions will be addressed through the code of conduct.

Waiting for the Bus
1. Stay a safe distance from the roadway.
2. Be on time. Your school bus driver has a schedule to keep and cannot wait for you.
3. Line up at the bus stop and stay clear of the bus until it has come to a complete stop. Don’t
push or play.
4. In the dark winter months, carry a flashlight and wear reflective tape on your clothing, if at all
possible.

Riding the Bus
1. Remain seated until the bus comes to a complete stop. When leaving the bus, go around the
front in a wide circle so that the driver can maintain sight of you at all times.
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2. Do not hang onto any portion of the school bus from the outside, whether the bus is moving
or not.
3. Exercise good manners, caution, and consideration for other people. Avoid loud talking,
yelling, or anything else that may distract the driver. No abusive language or teasing is
allowed on the bus.
4. No animals of any kind are allowed on the bus at any time unless the driver is notified first.

Medications for Students
If it is necessary for a student to take any form of medication at school, a signed form is required.
The form is available at the office. All prescription medications are dispensed through the main
office unless the prescription dictates that the student carries it on their person. Over-the-counter
medication, including cough drops, requires a note from home and no more than one day’s
dosage to be kept in a student’s possession. Log entries will be noted of any medication given to
students. No over the counter medications will be given before 10:30am.

Assemblies
Each student is personally responsible for the impression made on the school as a whole during
assemblies. Refined and courteous behavior must be displayed at all times. Assemblies will
meet on an “as needed” basis. No food or drinks (other than water) permitted at assemblies.

Early Dismissal/Emergency Closing/Weather Conditions
Every effort through email, phone calls, text messages or KIYU will be made to contact parents
ahead of time if we have an early dismissal. School will be closed if conditions become
detrimental to the welfare of students. Please listen to your radio for any notification regarding
school closure.

Personal Electronic Devices
Ref. BP 5138 & AR 5128

Student use of personal electronic devices (PED’s) including cell phones, I-pods, etc. is not
permitted during direct instructional time. Classroom use of PED’s for educational purposes is
only allowed under the direction and explicit permission of classroom teachers. High school
(grade 9-12) students may use PED’s before, after school, and during the student’s lunch period.
Elementary and middle school students (grade pre-K to 8) may not use PED’s at any time during
the period beginning 30 minutes before the instructional day and ending 30 minutes after the
instructional day. Elementary and middle school students may not use PED’s during their lunch
period. Emergency use of PED’s is allowed only with permission from building administrators
who will then notify teachers.

School Pride
Much of the spirit and reputation of a school is reflected by its appearance. We would like to
continue to maintain a sense of pride in Galena schools. Please assist us in keeping the schools
clean and orderly. This is your school. Take pride in it. We strongly encourage you all to
participate in Spirit Week activities.
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Lost and Found
Please report losses of your students’ items to the office secretary or their classroom teacher. Be
sure to write your students’ names on their clothing and other belongings and have them check
the lost-and-found daily for their missing items. Articles left in the lost-and-found will be
forfeited at the end of the each semester.

School Informational Bulletins
A school informational bulletin with pertinent information will be mailed or emailed home, as
needed, or be available on the school website or the GILA Facebook page. Please read it
carefully and file it for future reference. Other notices will be sent with your student when
necessary.

Attendance
Ref. BP 5110

Absences and Excuses
The School Board believes that regular attendance plays a key role in the success a student
achieves in school and later in the world of work. The Board recognizes its responsibility under
the law to ensure that students attend school regularly. Parents and guardians of students aged 7
to 16 are obligated to send their student to public school except as allowed by law (Compulsory
Attendance Law).
Make school attendance a top priority! At the Sidney C. Huntington School if your student is
sick or tardy, call the school at 656-1205 to let them know or send a note. At GILA when your
student is checked out to you and is sick or tardy and will not return to school on time, call the
school secretary at 656-2053, or send a note in advance. A telephone call or written excuse
signed by a parent or guardian is required for absences or tardies. Students who know in advance
they will be out of school should pick up assignments from their teachers before they leave.

School Hours
9-12
K-8
Preschool – 4-year olds

9:00 a.m. – 3:55 p.m.
8:30 a.m. – 3:00 p.m.
8:30 a.m. – 3:00 p.m.

Tardies
Ref. BP 5113

It is expected that each student arrive and be ready to start class on time. If there is a problem,
the student is expected to let his or her classroom teacher know the reason before the bell rings.
Students who arrive to class within the first 15 minutes of the class period are considered tardy.
If they arrive after 15 minutes, it will be an unexcused absence.
*Note* Each tardy will count as .25 points toward their absence total for the semester.
(i.e. 4 tardies equal 1 point/day of absenteeism)
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Leaving School
If it is necessary for a student to leave school, they must have written/verbal permission from the
parent or guardian. In cases of unavoidable medical appointments, the student will bring the
written excuse to the office for the class time missed and secure a pass to class.

Excused Absences
The superintendent or designated administrator may excuse student absences for health reasons,
family emergencies, or other reasons the superintendent or designated administrator determines
constitute good cause.
“An absence will be excused if the parent or guardian either calls the office
or sends a note explaining the absence.” A parent/guardian will have 5 school days to
notify the school for the absence to be excused.

Unexcused Absences/Truancy
GCSD is committed to keeping students in school and believes that unexcused absences and
truancy are never acceptable. Unexcused absences include truancy and “parents and guardians
failing to notify the office concerning the absence.” Parents will be notified when the student
fails to appear in the school. “One unexcused absence counts as two (2) excused absences.”
Certain attendance related issues are covered in our student discipline plan, the code of conduct.

Excessive Absence
Since attendance in school is paramount to realizing the utmost of one’s education, the school
district will use every effort to keep students in school. Attendance will be checked regularly and
parents informed. In any event, it is expected that no student should miss more than ten (10)
fifteen (15) school days in any one semester. When a student has missed ten (10) fifteen (15)
days, credit for the semester will be denied and teachers will assign a letter grade of AF
(Attendance Failure).

Days missed for any of the following reasons will be counted in the ten-day 15-day
rule:
1. Excused absences
E
2. Unexcused absences U
3. Suspensions (off campus)

counts minus one day against the 10-day rule 15-day rule
counts minus two days against the 10-day rule 15-day rule
counts minus one day against the 10-day rule 15-day rule

The following days are not counted toward the ten days per semester:
1. Illness, which is verified by, licensed medical personnel and where their recommendation is
the student not attends school. Continuing medical needs. (i.e., braces, therapy, etc.)
2. Medical appointments only where a medical professional provides a dated note for said
appointment.
3. Death or serious illness in the student’s family.
4. Subsistence activities when the students are accompanied by a parent/guardian for the
duration of the outing and approved in advance by the principal.
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5. Career/job training if prior approval has been obtained by principal or designee.
6. School sponsored events.

Notification to Parents and Guardians
Ref. BP 5113

Parents and guardians will be notified by the office when their student has missed five class
periods of school. A conference/phone call with the student, parents, counselor, and principal
will be scheduled when the student misses seven class periods of school.

Student Grades
The School Board believes that students and parents/guardians have the right to receive course
grades and feedback that represent an accurate evaluation of the student's achievement.
Classroom teachers shall evaluate a student's work in relation to standards, which apply to all
students at their grade level, not in relation to the work of other students in one particular class.
Grades should be based on impartial, consistent observation of the quality of the student's work
and his/her mastery of course content and objectives as demonstrated through assignments and
formative and summative assessments, and in the case of CTE and other performance-based
courses, through workplace performance. A student’s academic grade will not be based on
behavior. Discipline (non-compliance) issues and will be addressed as part of the code of
conduct.
Homework is defined as purposeful practice or completion of a task that every student is able to
complete independently outside of class. Homework should reinforce principles, skills, concepts
and information taught in the classroom. The basic objectives of homework are to reinforce the
application of previously taught concepts, principles, and skills, extend student learning, and
promote creative thinking and independent research. Students should be able to complete
homework assignments independently with relatively high success rates, but they should still find
the assignments challenging enough to be interesting. Regular, purposeful homework is an
essential component of an instructional process that fosters academic achievement, and should be
used to reinforce and extend the learning process. However, no more than 20% of the end-ofcourse grade should be determined by a student’s completion of or performance on homework.
A formative assessment is defined as any task that serves to assess student growth toward mastery
of the standard. Formative assessments can include specific, detailed, and constructive feedback
that teachers provide on student work, such as journal entries, essays, worksheets, research
papers, projects, ungraded quizzes, and lab results. Formative assessments are used to guide and
drive instruction.
A summative assessment (or test) is defined as any evaluative task that serves as a demonstration
of knowledge, proficiency, at a skill, or understanding of a concept. Summative assessments are
provided at end of a unit to determine how much students have learned and may come in the form
of papers, lab reports, projects, quizzes, and tests. Summative assessments can include objective
or subjective tasks. Objective tasks have clear right and wrong answers, examples of which
include mathematical solutions, multiple choice, true/false, and fill in the blank questions.
Subjective tasks are more open-ended, do not have obvious right and wrong answers, and must be
evaluated by professionals who truly understand the material. Opportunities for re-assessments
(or re-takes) of summative assessments are encouraged in order for students to achieve mastery of
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the curriculum rather than allow students to continue without understanding or confidence. A reassessment may be the same test, a portion of the same test, or a different assessment that
measures the same, or very similar, learning outcomes.
It is important for students to learn and practice tests and test-taking skills. However, grades
should reflect learning of content. Reassessment opportunities are expected to be more limited in
advanced placement and college preparatory courses.
Workplace performance is defined as performance of tasks during the instructional period, which
demonstrates a student’s attainment of technical skill proficiencies and application of their skills
and knowledge. Industry-approved technical skill assessments based on industry standards
should be used where appropriate. Workplace performance may contribute at least 40% of the
end-of-course grade for CTE and other performance-based courses, but cannot be factored into
the final grade of core classes (English, math, science, social studies, and other non-performancebased courses).

Grading 3-12
Ref. BP 5121

The following grading scale will be used throughout our school to provide a consistent form of
classroom evaluation:
93-100
90-92
87-89
83-86
80-82
77-79
73-76
70-72
67-69
63-66
60-62
Less than 60

4.0
3.75
3.5
3.0
2.75
2.5
2.0
1.75
1.5
1.0
.75
0

A
AB+
B
BC+
C
CD+
D
DF

Grading K-2
Kindergarten through second grade will use the following:
P – Proficient
I – In Progress
N – Needs Improvement

Grading Pre-K
A – Almost Always
E – Emerging
N – Needs Attention
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Honor roll
Honor roll will be determined at the end of each semester.
The following grading scale will be used for honor roll:
 Honor roll
3.5 – 4.0

Perfect Attendance
Perfect attendance will be determined on a semester basis with the following criteria:
 The student has no absences and fewer than 4 tardies for all classes.

Valedictorian and Salutatorian
Each year, valedictorian and salutatorian will be announced prior to graduation. Cumulative
GPA will be determined by computing an average of the semester grades beginning in the 9th
grade. It will be calculated to the second decimal place, if needed.
In order to be considered for SHS valedictorian and salutatorian honors and GILA valedictorian
and salutatorian honors, a student must have …
 enrolled only in SHS high school and only at GILA during the final, four full semesters
in which the student earned credits,1
 enrolled in at least four SHS/GILA credit-generating courses each of the four semesters,
 a minimum of a cumulative 3.5 grade point average (GPA) and
 earned only A's, B's, and C's throughout high school.
The student who has earned the highest cumulative GPA based on high school credits will be
designated the valedictorian. The student who has earned the second highest cumulative GPA
based on high school credits will be designated the salutatorian. In the rare case of a tie, the
students will be named co-valedictorians or co-salutatorians.
These are individual school based honors (not district-wide honors), recognizing the highest
academic performance of students attending SHS and GILA.

1

If a senior otherwise meets the requirements of valedictorian or salutatorian of his/her
graduating class, but has been enrolled in another GCSD school at any time during his/her final,
four full semesters, that student will be eligible to be co-valedictorian or co-salutatorian with a
student who has only been enrolled in the school from which s/he is graduating. This type of covaledictorian honor and co-salutatorian honor will only be offered in years when a dual-enrolled
student qualifies. In the case of an unforeseen emergency (infectious disease pandemic, natural
disaster, etc.) that alters course availability and/or student access to courses, the four SHS/GILA
class per semester requirement for dual-enrolled students will be waived. This applies only to the
semesters affected by the emergency.
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Grading and Reporting Procedures
Ref. BP 5124

Communication between a student’s parents or guardians and their teachers is an integral
component of any successful educational process. Teachers are expected to communicate
successes, and concerns to their students’ parents and guardians on a consistent basis. In
addition, before a teacher gives a student a grade of “F” or “D”, either at report card time or midquarter reports, or if a student is working below his or her expected capability, the teacher must
contact the parents or guardians by telephone or email.
Progress reports will be mailed home at midpoint of each quarter. Report cards will be sent home
at the end of each quarter as indicated in the school calendar. Parent/teacher conferences will be
held at the end of the first and third quarter. If report cards are not picked up, they will be mailed
home.

High School Graduation Requirements
Ref. BP 6146.1

Students first enrolling in Sidney C. Huntington School or Galena Interior Learning Academy as
a freshman or sophomore student:
Subject
Language Arts
Science
Social Studies
Mathematics
Computer Science
PE/Health
Life Skills
Electives
Total

Units of Credit
4 credits
4 credits
3 credits (.5 credit required in AK History)
4 credits
.5 credit
2 credits
1 credit
7.5 credits
26 Credits

Students first enrolling in Sidney C. Huntington School or Galena Interior Learning Academy as
a junior or senior will be dealt with on an individual basis; however, they must at least meet the
state minimum requirement of 21 credits and be enrolled in at least 5 credit-generating courses
each semester.
Subject
Language Arts
Social Studies
Mathematics
Science
PE/Health
Electives
Total

Units of Credit
4 credits
3 credits (.5 credit required in AK History)
3 credits
2 credits
1 credit (.5 PE and .5 Health)
8 credits
21 credits

Students that complete a District and Alaska Schools Activities Association (ASAA)
sanctioned athletic activity may receive a ¼ credit towards the district’s PE graduation
requirement. Students must complete the entire season of the athletic activity to receive a ¼
credit. Students can only receive up to 1 PE credit towards their high school graduation
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requirements under this policy. Quarter credit will not be given for other classes; however,
transfer grades of ¼ credit will be accepted.
Students who enroll in GCSD programs their junior or senior year, after attending high school in
another district, are required to earn 21 credits regardless of previous enrollment in GCSD.
For the 6 Period School Day: Each semester students will earn .667 credits per course. At the
end of one semester, students enrolled in 6 classes each semester will have earned 4.002
credits. At the end of a full year of classes, students will have earned 8.004 credits. Each full
year of one course, taken both semesters, will equal 1.334 credits. If a student takes a blocked
class (two class periods in a row), that student will have earned 1.334 credits at the end on one
semester and 2.668 credits at the end of a full year of a blocked class.

Petition for Early Graduation
Students who wish to petition for early graduation must:
1. Have met the district’s graduation requirements.
2. Submit a written letter of proposal to the school board, requesting approval for early
graduation.
3. Submit to the school board a letter of support from his or her school counselor and
administrator to confirm that the student has completed all district requirements for
graduation.
When the preceding steps have been completed, the school board may grant early graduation
status at its discretion.

School Rules
Code of Conduct
Ref. BP 5131

All students have the right to receive an education in an environment that is conducive to a
positive learning experience and where there are clear rules and expectations. General behavioral
expectations for the members of our community fit into four main standards. These ideals are
based on the belief that everyone here is expected to be productive, considerate members of the
GCSD community. At Galena City School District, all students are expected to:
1. Work with staff and community to develop skills and habits that demonstrate growth
related to self-respect, the respect of others, the environment, and property.
2. Refrain from any action that negatively affects the physical, emotional, or social health of
themselves or others.
3. Demonstrate accountability toward academic success by regularly using the support
systems made available.
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4. Adhere to all local, state, and federal laws as related to substance use, attendance,
harassment, theft, possession of weapons, etc.
5. Students in Galena City School District will avoid behaviors that negatively affect
themselves, other students, or the teacher’s ability to teach.

School Rules
General school rules are developed to assure each student a safe, secure, and predictable school
environment.
In this school,
1. We treat everyone with dignity and respect.
2. We arrive to school on time and prepared to work.
3. We do not bring or use alcohol, tobacco, drugs, or dangerous weapons.
o Any student found with a firearm or dangerous weapon in school buildings, on
school grounds, or district approved transportation, or at any school related
activity, without written permission from the superintendent or administrative
designee, shall be recommended to the board for expulsion for not less than one
calendar year. This applies to all grades. Ref. BP 5131.6
4. Inappropriate displays of affection (IDAs) to include kissing, close continued body
contact, or actions sexual in nature are not permitted.
5. Teachers are required to write, post, and instruct their students concerning their
classroom rules. A copy of the teacher’s plan will be given to the principal within the
first two weeks of school. Teachers are required to use progressive discipline. Teachers,
and/or building administrators, must provide communication to the student as to their
violation and corrective measures. Administration will adjudicate violations of the code
of conduct referred to them by school staff.

Principal’s Discipline Plan: K-12
Ref. BP 5144

Consequences: Pre-K to 6th grade
First Offense: Verbal warning.
Second Offense: Staying after school or class. Call to parents; write a student behavior contract.
Third Offense: Meeting with parent with possible out of school suspension.

Severe Violations – Pre-K to 6th grade
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The student will be sent to the principal and will not return to the classroom until a conference
between the teacher and principal is held when a severe violation occurs. Consequences may
vary with the severity of the student’s action. This could include missing recess, staying after
school, and in-or-out of school suspension.

Investigation and Hearing
Ref. BP 5131.41

The principal or designee will conduct a thorough investigation and give the student an informal
due process hearing.

Consequences: Grades 7-12
Code of Conduct
Progressive discipline will be utilized for all student conduct situations. Reverse progression may
take place after the 3rd offense, based on administrative discretion, in an effort to make a plan to
change behavior. Failure to comply with conduct or coaching/counseling stipulations may result
in a suspension up to ten days. The student’s behavior may give us good reason to skip all steps,
and the student may be suspended from school for up to ten days and/or be recommended for
expulsion. Behavior that threatens the safety and wellbeing of the student or other students, or
has a significant adverse effect upon the living/learning environment of the residence hall may, at
the GILA principal’s discretion, result in removal from housing. Within the following
guidelines, administration reserves the right to interpret and act upon each situation on an
individual basis, within the guidelines of the code, in order to best meet the needs of the
student and the school.
Key Terms:
Coaching: a one-on-one conversation
between an adult and a student to develop
ideas to change a student’s behavior
Review Team: Will consist of admin and
counselors and a teacher (if possible) from
GILA, SHS and residence life to make a
recommendation to site administration.
Referral to review team can be made at any
time in response to student behavior. This
process is put in place to help students be
successful in school.
Detention: Detention will be held after
school at each site from 4:00 - 4:45. Students
will serve detention at the school where they
finish their day. Detention will embrace a
restorative mindset.

Counseling: a one-on-one conversation between a counselor and
a student to work through challenges affecting student behavior
OSS: Out of school suspension (off campus at parent expense)
Arrangements for payment of any outstanding GCSD bills must
be made before the student may return from OSS.

Student Action/Choice
Sleeping in class

Non-compliance to staff direction to include classroom rules
Minor IDA (Please refer to “School Rules”)
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Littering
Personal use or possession of tobacco
Academic non-compliance
Entering a restricted area

Offense
Verbal
Warning
1st
Offense

Possession of minor contraband (GILA students only), please refer to Res.
Hall Handbook
Inappropriate/disrespectful behavior/language/false statements
Not being where you are supposed to be when you are supposed to be
there/bus missing (this clears at semester for bus only)

What Happens:
Communication

Consequence
Verbal Warning

Person giving verbal warning provides
immediate coaching

Parent/Guardian, School/
Res Hall admin, Res Hall
management team,
counseling- coaching team
notified

Admin giving the consequence is the
preferred coach

st

Res Life
1 day of floor
restriction

School
1 Unit of
detention

2
Offense
nd

Conduct log entry

Res Life
2 days floor
restriction

School
2 units of
detention

3
Offense
rd

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/ coaching team
notified
Conduct log entry

4
Offense

Res Life
3 days floor
restriction

School
3 units of
detention

th

5
Offense
th

Counseling/Coaching

Write log entry (Contact
parent/guardian for 1
tobacco violation)

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/ coaching team
notified

Strongly consider a team meeting including
all relevant parties such as educators,
guardian approved community members,
counselors and staff. This applies to all
additional offenses.
Session(s) with admin or counseling staff
to make a plan to change behavior
Sessions if warranted
Conduct log entry
Session(s) with admin or counseling staff
to make a plan to change behavior
Sessions if warranted

Conduct log entry
Conduct log entry
Moves to major infractions persistent non-compliance to staff direction or disrespectful/inappropriate
language/behavior. Referral to conduct review team.

Student Action/Choice

Please note a student may be referred to a Review Team at any time
Disrespectful/Inappropriate language/ behavior/false
statements/cheating
Body Modification/Art

AWOL/Truancy

Persistent non-compliance to staff direction

Offense
1
Offense
st

Consequence
Res Life
3-4 days of floor
restriction

What Happens:
Communication
Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/coaching team
notified

School
3 units of detention
(SHS & GILA)
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Counseling/Coaching
Check in w/ admin or counselor
to define steps to change behavior

Conduct log entry

Mandatory sessions with
counselor/coach (counselor for
AWOL)
Conduct log entry
Session(s) w/ admin or counselor
to create plan/contract to change
behavior

2
Offense
nd

Res Life
5 days of floor
restriction

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/coaching team
notified

School
4 units of detention
(SHS & GILA)

Contact parent/guardian
Conduct log entry

3
Offense
rd

Res Life
5 days of OSS

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/coaching team
notified

School
Referral to conduct
review team
(SHS & GILA)

Conduct log entry
Potential recommendation
for removal from school
housing for GILA
students.

Mandatory sessions with
counselor/coach (counselor for
AWOL)
Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,
counselors and staff. This applies
to all additional offenses.
Conduct log entry
Session(s) w/ admin or counselor
upon return to follow up on
plan/contract to change behavior
Team meeting upon return w/ 2
admin, student, and parent;
review plan/contract

Mandatory sessions with set
goals
Conduct log entry

Student Action/Choice

Please note a student may be referred to a Review Team at any time
Theft (less than $50)
.

Offense

1
Offense
st

2
Offense
nd

Vandalism/property damage

Consequence

Res Life
3 days of floor
restriction
Restitution

Res Life
5 days of floor
Restitution

What Happens:
Communication

School
3 units of detention
Restitution
(SHS & GILA)

School
4 units of detention
Restitution (SHS &
GILA)

Check in with admin or counselor
to define next steps to change
behavior

Conduct log entry
Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified

Conduct log entry

Contact parent/guardian
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Counseling/Coaching

Parent/Guardian, Referral
to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified

Mandatory session

Session(s) with admin or
counselor to create plan/contract
to change behavior
Mandatory sessions with
counselor/coach

Conduct log entry

Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,
counselors and staff. This applies
to all additional offenses.
Conduct log entry

3
Offense
rd

Res Life
5 days of OSS
Restitution

School
Referral to the conduct
review team (SHS &
GILA)

Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified
Potential recommendation
for removal from school
housing for GILA
students.

Session(s) with admin or
counselor upon return to follow
up on plan/contract to change
behavior
Team meeting upon return with 2
admin, student, and parent;
review plan/contract
Conduct log entry

Conduct log entry

Student Action/Choice (ALL OFFENSES BELOW ARE CUMULATIVE OVER HIGH SCHOOL
CAREER AT GCSD)

While students are waiting for the results of the conduct review team meeting, GILA students
may be restricted to floor.
Drugs/Vaping/Paraphernalia
Alcohol
Fighting
Theft more than $50
Sexual behavior
Bullying/Harassment/Hazing towards other students
*Drug test (Saliva), if denial after due process finds reasonable suspicion
Not making bed check

Offense

Consequence

What Happens:
Communication

Counseling/Coaching
Check in w/ admin or counselor
to define steps to change behavior

1
Offense
st

Res Life
Referral to Review
Team
7 days of floor
restriction
Extracurricular
competition
revoked 30 days

School
Referral to Review
Team
3 days of OSS loss of
next event in
season. If ASAA
violation, must adhere
to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)

Res Life
Referral to Review
Team
5 days of OSS

School
Referral to Review
Team
5 days of OSS loss of
next 2 events in
season. If ASAA

Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified

Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,
counselors and staff. This
applies to all additional offenses.

Conduct log entry
Mandatory individual session
Mandatory group sessions
Conduct log entry

2
Offense
nd
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Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified

Session(s) w/ admin or counselor
to create plan/contract to change
behavior

violation, must adhere
to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)

Conduct log entry

Team meeting upon return with 2
admin, student, and parent;
review plan/contract

Mandatory individual session
Mandatory group sessions

3
Offense
rd

Res Life
Referral to Review
Team
10 days of OSS

School
Referral to Review
Team
10 days of OSS loss of
next 3 events in
season. If ASAA
violation, must adhere
to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)

Conduct log entry
Session(s) w/ admin or counselor
upon return to follow up on
plan/contract to change behavior
Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified
Conduct log entry

Team meeting upon return with 2
admin, student, and parent;
review plan/contract
Continue counseling/coaching
with set goals
Referral to mental Health
Conduct log entry

Student Action/Choice
Selling/distributing drugs/or alcohol/or vapes

What Happens:
Offense

1
Offense
st

Consequence
Res Life
Referral to Review
Team
Removal from
school provided
housing (and 10
days OSS if
transitioning to
SHS, loss of next
event in season).

Communication

Counseling/Coaching
Check in w/admin or counselor to
define steps to change behavior

School
Referral to Review
Team
10 days OSS, loss of
next event in season.

Referral to police, parents,
School/Res Hall
management team,
counseling/coaching team
notified

Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,
counselors and staff. This
applies to all additional offenses.

Conduct log entry
If ASAA violation, must adhere to minimum
penalties as they are cumulative and
progressive. (SHS & GILA)

Mandatory individual session
Mandatory group session
Conduct log entry

2
Offense
nd

Res Life
Referral to Review
Team
N/A

School
Referral to Review
Team
Recommended for
expulsion

If ASAA violation, must adhere to minimum
penalties as they are cumulative and
progressive. (SHS & GILA)
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Referral to police, parents,
School/Res Hall
management team,
counseling/coaching team
notified
Conduct log entry

Check in w/admin or counselor to
define steps to change behavior
Mandatory individual session
Mandatory group session

Conduct log entry

Restorative Justice Practices
In an attempt to best meet the needs of our students, the school, and the community; restorative
justice practices can be utilized with the agreement of both the adjudicating administrator and the
student. This typically includes, but is not limited to, hours of community service in lieu of
detention and/or days on floor. Community service cannot be substituted for days of out-ofschool suspension. The adjudicating administrator will set a timetable by which the community
service must be completed or it will revert to the traditional consequences with possibly
additional consequences for failure to complete the agreed upon restorative actions.

Out-of-School Suspension (OSS)
Students who have committed major behavioral infractions may be assigned between 1-10 days
of OSS. For all OSS assignments, GILA students must leave the residence hall to find an alternate
housing arrangement at the parents/guardians expense, regardless of their financial standing at the
time of the suspension. The student will remain on restrictions while the parent/guardian makes
alternate housing arrangements. GILA students who receive 10 or more consecutive days on floor
restriction may be assigned OSS at the discretion of the administrator. While on suspension,
students may not return to campus or appear at school activities.

All Major Offenses DO NOT go away at the beginning of each year. These offenses
will accumulate throughout the time you are enrolled at The Galena City School
District.

Out-of-School Suspension
Ref. BP 5144 & BP 5144.1

Students will be expected to complete assigned class work while assigned out-of-school
suspension. All assignments must be completed in a timely manner (2 days for each day of OSS)
(students must attend VAS) following the out-of-school suspension placement and will be graded
for full credit.

Academic Honesty
Ref. BP 5131.9

Our schools shall provide environments that encourage honesty. Students must know that their
teachers will not ignore or condone cheating and that anyone discovered cheating will be dealt
with by the classroom teacher and assistant principal/principal.

Extracurricular Activities
Ref. BP 6145.2 / Activities Handbook

If a student receives a suspension during their season, they will miss the next event/competition.
Further suspensions will result in progressive events missed consistent with the number of
suspensions.
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Students who use and/or possess alcohol or drugs will be subject to suspension from participation
in extracurricular activities for 30 calendar days. See Activities Handbook for detailed
description of above policy.

Sportsmanship
Ref. BP 6145.21

The School Board expects athletes, coaches, and spectators to demonstrate good sportsmanship
during all athletic competition. District staff and parents/guardians have a duty to promote an
environment of good sportsmanship by serving as models of fair play and proper conduct.
ASAA Sportsmanship Creed (to be read aloud prior to all home contests), “ASAA rules provide
for fair play and good sportsmanship among everyone involved. All participants and coaches are
expected to exhibit the highest level of respect for their opponents and the officials. We also
expect fans will eagerly support their favorite team by applauding fair play while refraining from
negative words and behaviors. Be Loud...Be Proud...But Be Positive!”

School Dress Code
Ref. BP 5132

A student’s choice of school clothing should not interfere with the educational process. If a
student’s clothing is what the district considers inappropriate, we will talk to the student about
alternatives. Parents, guardians, or dorm staff will be notified before a student is sent home for
inappropriate dress. (8:00 a.m.-4:00 p.m.) Items that distract may include but not limited to:
1. Short shorts, skirts, dresses, and holes in distressed apparel-must be at or below the middle
finger with arms straight down your side
2. See-through tops
3. Bare backs
4. Inappropriate remarks or symbols on clothing
5. Tube tops
6. Bare midriffs
7. Halter tops/spaghetti straps
8. Visible underwear
9. Sunglasses
10. Low cut shirts
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Any item of clothing or accessories that condones advertises or promotes sexual connotations,
drugs, alcohol, or gang activity is not acceptable and will not be allowed in our schools.

Closed Campus Policy
Ref. BP 5112.5

The school campus is closed for grades pre-K through 8th.
The School Board establishes a “closed campus” at district schools other than 9-12 grade students
who are attending classes at the SHS campus being permitted to visit local businesses that serve
or sell food in New Town Galena before school or during lunch. The requirement to keep
students on campus is part of the Board’s efforts to maintain a safe school climate. Once students
arrive at school, they must remain on campus until the end of the school day unless they have
brought written authorization from their parents/guardians and received permission from school
authorities to leave for a specific purpose. Students who leave campus without such authorization
shall be classified as truant and subject to disciplinary action.

Use of Personal Motorized Vehicles
Travel to SHS or GILA will be allowed under the following circumstances:
1. A signed parental permission slip prior to any use of personal vehicle.
2. If you drive a vehicle that would require an AK license plate or insurance (car, truck, van,
large motorcycle, or in an enclosed cab) if you were in a road community you must be
licensed in accordance with state law (16 years of age).
3. You will be able to provide transportation for yourself only, no passengers.
4. You must park in the designated area at both campuses.
5. Careless, unsafe, or reckless driving will result in disciplinary actions or police
involvement in serious cases.

School Lunchroom
Students are expected to observe the following rules in the school lunchroom:
1. Line up in an orderly manner and talk softly during lunch; do not yell.
2. Follow instructions during lunch and assist the lunchroom monitor in keeping the area clean.
3. Eating lunchroom food in the designated area.
4. Cleaning the eating area when lunch is finished.
5. Putting away trays, silverware, drinking glasses and trash when lunch is finished.
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6. During breakfast elementary students eat students eat in the GYM and high school students
eat in the commons. High school students should not be in the GYM other than to get their
breakfast.

Bullying
Ref. BP 5131.43

Bullying is a form of harassment and intimidation that disrupts a student’s ability to learn and a
school’s ability to educate. Students are prohibited from engaging in any form of bullying while
on school property, on school buses, or at school-sponsored activities or functions. Students who
engage in an act of bullying are subject to appropriate disciplinary action, up to and including
suspension or expulsion.

Bullying Defined
Bullying is the repeated intimidation of others by inflicting or threatening physical, verbal,
written, electronic, or emotional abuse, or damage to another’s property. Bullying may include,
but is not limited to, conduct such as physical abuse, damage or theft of another’s property, social
exclusion from activities, verbal taunts, name-calling, rumors, innuendoes, drawings, jokes,
gestures, pranks, and put-downs relating to real or perceived differences, including another’s
culture, race, ethnicity, gender, sexual orientation, religion, body size, physical appearance,
clothing, personality, age, socioeconomic status, ability or disability, or other distinguishing
characteristics.

Sexual Harassment or Hazing
Ref. BP 5145.5 & BP 5145.7

Sexual harassment (unwanted physical contact or unwanted language, language that creates a
threatening environment) is against the law. Hazing of another student is against the law. Hazing
is defined as the initiation process involving harassment.

Drug Free School
Ref. BP 3513.3

The Galena City School District is a “Drug-Free School” and adheres to federal program
guidelines that stipulate any student involvement with illicit drugs, tobacco, or alcohol requires
the intervention of legal authorities. Please see the Tobacco Free School Board policy.

Title IX
In complying with Title IX of the Educational Amendments of 1972, Galena City School District
wishes to notify students and parents that we do not discriminate on the basis of sex in
educational activities programs. If any person has any questions or complaints concerning Title
IX, please feel free to come to the principal’s office to discuss the matter.

Student Grievance Policy
Any student or parent that believes they have been discriminated against for any reason can
institute the following grievance policy:
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Step 1: Informal discussion with the school employee directly involved.
Step 2: Formal grievance in writing to principal.
Step 3: Formal grievance in writing to superintendent if Steps 1 and 2 are not
satisfactory.

Student Activities
Student Council
Student council serves as a democratic forum for all students in the school. Through it, every
student can voice his or her concerns and ideas. As a member of the student council, it is your
responsibility to represent the views of your classmates at each meeting. Student council
provides students with the opportunity to learn about the democratic process and leadership.
Student council is dependent upon student interest and a school sponsor. Following is a list of its
rules:
1. All students can become a member of the student council.
2. Representatives are elected by each class to act and vote for students at student council
meetings.
3. Every student council has officers; usually, a president, vice president, secretary, and
treasurer. These positions elected by the whole school.
4. A teacher or other member of the school staff serves as school sponsor.
5. The principal or designee is always a member of the student council. They are the final
authority and has the ultimate responsibility for the school.

Field Trips
Written permission from parents and guardians is required before a student can participate in
school-sponsored field trips. Parents will be notified in advance of all field trips. All school rules
apply when students participate in field trips.

Student Travel
Ref. BP 6153

The following policy applies to all student activities involving travel: Students who choose not to
attend an activity once the reservations have been made will be responsible for all expenses
incurred, unless otherwise agreed upon by the school administrator. In addition, if it becomes
necessary to send a student home (back to Galena) due to inappropriate behavior, the parents will
pay for all expenses. In addition, the student must also maintain at least an overall “C” (2.0 GPA)
and no D’s or F’s” for all classes that quarter and meet weekly eligibility to be eligible for student
travel.

Retired Jerseys

23

These are the current “Galena Hawks” jersey numbers that have been retired, celebrating the lives
and accomplishments of these young men and women:
Larry Malemute
Harold Esmailka Jr.
Joseph Hausmann
Chad Burgett
Jenna Buchanan

#25
#35
#04
#21
#22

Eligibility Requirements for Interscholastic Activities/Activities
Handbook
Ref. BP 6145.2

The superintendent or administrative designee may exempt from eligibility requirements
extracurricular activities or programs that are offered primarily for the student’s academic or
educational achievement.
In order for the student to be eligible to participate in interscholastic activities, a student must
meet the eligibility requirements established by the Alaska School Activities Association, (A
copy of the requirements is on site with AD). In addition, the student must also maintain at least
an overall “C” (2.0 GPA) and no D’s or F’s for all classes for that quarter. If the student fails to
maintain at least an overall C (2.0) and no D’s or F’s for all classes, then the student shall be
ineligible the entire following quarter.
A student must maintain eligibility in situations where an interscholastic activity continues over
more than one quarter grading period. Suspensions from school will directly affect the student’s
ability to participate in a game or competition for a period of time. See the Activities Handbook.
Students transferring into the Galena City School District for the first time must have a passing
grade in five courses and must meet the requirements of the preceding two paragraphs by the end
of the next weekly eligibility period after entering the Galena City School District as a student.
The superintendent or administrative designee may revoke a student’s eligibility for participation
in activities when a student’s poor citizenship is serious enough to warrant loss of this privilege.

SHS Students Visiting GILA Campus
SHS high school students are welcome and encouraged to visit GILA campus and participate in
the daily events and activities. The following guidelines and policies are to ensure the health and
safety of all our students and need to be observed at all times by students visiting GILA campus.

Guidelines:
1. SHS student guests must check in at the front desk, sign the visitor log and
receive a visitor pass. All Guests must sign an SHS Guest Behavior Contract
to be kept in the Visitor Log on their first visit. The contract is good for the
rest of the year.
2. Visitors will stay in areas directly under staff supervision.
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3. Visitors will park in front of Ptarmigan Hall.
4. While visiting campus all SHS students must comply with all rules and
regulations outlined in the SHS Guest Behavior Contract.
5. SHS student guests may not go onto the residence hall floors or past the common
areas on the first floor.
6. While on GILA campus, SHS students agree to follow any directives given by
GILA dorm staff.
7. Anyone found in violation of these guidelines and expectations may lose the
privilege of visiting GILA campus as a guest after school hours.
Please see the Behavioral Contract at the end of the handbook for visitors.
E 5125.1

Note: Under the Family Educational Rights and Privacy Act (“FERPA”), school districts may
only disclose directory information without consent if they have given the parent or eligible
student notice of the kinds of information the district designates as directory and an opportunity
to opt out of directory information disclosures. The following is a sample notice, including an
“opt out” form, which addresses both directory information and the disclosure of student
information to military recruiters and colleges. This form utilizes the Model Notice for Directory
Information developed by the federal Family Policy Compliance Office.

NOTICE OF STUDENT DIRECTORY INFORMATION
The Galena City School District has adopted a policy designed to provide parents and students
the full protection of their rights under the Family Educational Rights and Privacy Act of 1974
also known as FERPA. A copy of the school district’s policy is available for review in the
office of the principal of all of our schools.
FERPA, with certain exceptions, requires your written consent prior to disclosure of personally
identifiable information from your child’s education records. However, the District may disclose
appropriately designated “directory information” without written consent, unless you have advised
the District to the contrary in accordance with District procedures. The primary purpose of
directory information is to allow the District to include this type of information from your child’s
education records in certain school publications. Examples include:
 A playbill, showing your student’s role in a drama production;
 The annual yearbook;
 Honor roll or other recognition lists;
 Graduation programs; and
 Sports activity sheets such as for wrestling, showing weight and height of
team members
Directory information, which is information that is generally not considered harmful or an
invasion of privacy if released, can also be disclosed to outside organizations without a parent’s
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prior written consent. Outside organizations include, but are not limited to, companies that
manufacture class rings or publish yearbooks. In addition, two federal laws require local school
districts receiving federal education funding to provide military recruiters, upon request, with three
directory information categories – names, addresses and telephone listings – unless parents have
advised the school district that they do not want their student’s information disclosed
without their prior written consent.2
The District has designated the following information as directory information:
Note: A school district may, but does not have to, include all the information listed below.
– Student’s name
– Address
– Telephone listing
– Electronic mail address
– Photograph
– Date and place of birth
– Major field of study
– Dates of attendance
– Enrollment status
– Grade level
– Participation in officially recognized activities and sports
– Weight and height of members of athletic teams
– Degrees, honors, and awards received
– The most recent educational agency or institution attended
– Student ID number, user ID, or other unique personal identifier used to communicate
in electronic systems that cannot be used to access education records without a PIN,
password, etc. (A student’s SSN, in whole or in part, cannot be used for this purpose.)
You have the right to refuse the designation of any or all of the categories of personally
identifiable information as directory information with respect to your student provided that you
notify the school district in writing not later than
, 20
of this school
year. If you object to disclosure of some or all of this information, please complete and return
the slip attached to this notice.
If you have no objection to the use of student information, you do not need to take any action.
--------------------------------------------------------------------------------------------------------------------RETURN THIS FORM to …. Galena City School District
Parental Directions to Withhold Student Directory Information, for 20 -20

school year.

Student Name:

Date of Birth:

School:

Grade:

(Signature of Parent/Legal Guardian/Custodian of Child)

2

These laws are: Section 9528 of the Elementary and Secondary Education Act (20
U.S.C. § 7908), as amended, and 10 U.S.C. § 503(c), as amended
26

This form must be returned to your child’s school no later than
Additional forms are available at your child’s school.

, 20

.

Parental Directions to Withhold Student Names, Addresses and Phone Numbers from Military
Recruiters and/or Postsecondary Educational Institutions, for 20 - 20
school year.
Check the appropriate box(es) below to withhold from …



Military Recruiters
Postsecondary Educational Institutions

Student Name:

Date of Birth:

School:

Grade:

______

(Signature of Parent/Legal Guardian/Custodian of Child)
This form must be returned to your child’s school no later than
, 20
.
Additional forms are available at your child’s school.
GALENA CITY SCHOOL DISTRICT
Adopted 2/11

School Facilities
Telephone
Students will not be permitted to leave class to make phone calls without written permission from
their teacher. All telephone calls should be made before school, at lunchtime, or after school.
Instruction will be interrupted only if it is an emergency.

Library
The primary purpose of the library is for student research, class preparation, and reading. The
teacher should accompany classes of students during class time. Individual students may be sent
to the library with the permission of their teachers. Library materials may be checked out and
renewed unless materials are overdue. Students are expected to:
1. Be respectful of library property.
2. Maintain an atmosphere that allows others to study.
3. Check out all materials that leave the library. This includes books, magazines, AV
equipment, encyclopedias, scissors, etc.
4. Stay away from the librarian’s desk and computer

Student Lockers
Ref. BP 5145.12 Search and Seizure

Lockers are issued to students through the office. Students are responsible for keeping their
assigned locker clean inside and outside. Lockers will not be shared unless approved through the
office. Any malfunction should be reported to the office. Food and pop will not be consumed at
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lockers. Remember that lockers are the property of the school. Locker use is a privilege that
must be respected.

Internet and Technology Use Policy
Ref. BP 6164.4

As telecommunications, local area networks, and wide area networks have become a normal
method of doing business in our schools and the skills of accessing and manipulating information
become requirements for work and communications in the workplaces in which our students will
be employed, we realize and endorse the need and the right of students to access networks,
information systems, and the Internet.
However, with all privileges come responsibilities. With the power of information networks and
the Internet come possibilities and opportunities for abuse. The dynamic and changing
characteristics of the Internet and telecommunications networks make it impossible to predict
what information students may access. Just as the purchase, availability, and use of medical
materials does not indicate endorsement of their contents by the district, neither does making
electronic information access available to students imply endorsement of any and all content,
which may be available and accessible via electronic means.
The Internet and technology use policy of the GCSD has at its core two fundamental principles:
1. With all responsibilities comes the responsibility to act in a legal, ethical, and responsible
manner.
2. Responsible use of the Internet and technology is a behavioral and disciplinary issue, not a
technological one.
Students and parents will be required to read and sign an Internet access agreement with the
school district before Internet access will be provided to students.
Network Services refers to services and information accessed over the Local Area Network
(LAN) of each school, as well as over Wide Area Networks (WANs), which includes Internet
access and access via telecommunications networks and protocols.
Technology Tools refers to computer hardware and software components, and those devices
controlled by them or created by them. This includes, but is not limited to still and digital
cameras and video cameras.
Network Users refers to students, staff, and others given access to the network services and
technology tools of the GCSD.

Galena City School District
Conditions of Computer Use
This contract states the conditions for use of the computers and the penalties for violating those
conditions. Those who do not sign this permit will not be allowed to use the computers at Galena
City School District.
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Privileges, Responsibilities, and Definition of Unacceptable Use
Privileges:
1. Use of the computers at Galena City School District
2. Use of the Galena City School District’s access to the Internet
3. Use of the Galena City School District’s servers
4. Use of the Galena City School District’s e-mail services

Responsibilities:
1. Using the computers properly
2. Reporting improper use of the computers
3. Respecting the restrictions placed on computer usage
4. Behaving in such manner as to be treated as a responsible computer user

Unacceptable uses of network services and technology tools:
1. Damaging or disrupting equipment or system performance
2. Corrupting or damaging the data of another user
3. Wasting resources such as paper through unnecessary or excessive printing, storage
space, or access time
4. Participating in “hacking” by gaining access to unauthorized network areas, management
systems, information, and/or files
5. Allowing access to another student with your login name and password.
6. The use of Proxy and or anonymizer services and software are not allowed

Conditions
1. Respect the equipment.
The computers issued to the students by the Galena City School District are meant for educational
purposes during the school day and other appropriate uses as defined by the dorm staff or your
parents during the evening hours at the dorm or at home.
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2. Respect the software.
Galena City School District computers have approved software installed for purposes related to
the nature of your assigned work. It is installed for work purposes. No software is to be added or
deleted. No students are to access system files (preferences, system font, etc.).
The computers at Galena City School District are primarily workstations. As such, they will have
the software necessary to do the assigned work on them. If other software is installed on the
machines, it may cause system conflicts or license violations.
3. The Internet is a tool.
Entry to the Internet is provided through the computers at Galena City School District and is to be
used to find information and graphics relating to schoolwork. Access is not to be abused. Per
Federal law, all Internet traffic is filtered, logged, and monitored.
4. Mail privileges.
Galena City School District will provide email access for students. Federal law mandates that email is the property of the organization (Galena City School District).
5. Printing.
It is required to complete all drafts of work before printing final copies on paper. All attempts to
protect papers must be observed. Excessive printing and printing for personal needs rather than
schoolwork is prohibited.
6. The golden rule applies.
Erasing files in the areas of people forgetful enough to leave them open when they leave that
computer, or trusting enough to leave the room with their area still open, is not to be done.
People’s files are their own, and if you come across a machine with someone else’s file open on
it, put it away. If you wouldn’t like long hours of your own work erased, don’t erase the work of
others. Do unto others as you would have done to you. Revenge is not acceptable.
7. Restrictions.
Restrictions are placed on the computer by many entities, including the federal government, the
school district, the administration and teachers at Galena City School District. One of those
restrictions is this contract. These restrictions are to be respected, and the severest consequences
can result from violating them.
The restrictions placed on the use of the computers and the Internet is governed at Galena City
School District by items not only in the policies of the Galena City School District, but items in
the United States federal code and regulations made by the state of Alaska. They exist to prevent
the public (who provide the funding, and thus have some control of the function of the school)
from requiring that the computers be removed from the schools.
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Galena City School District’s computer system will be
organized as follows:
1. Computer System Administrators.
The system administrators will be at the top of the system; that person will have the ultimate
authority and responsibility for the system in cooperation with the Galena City School District
teachers and staff. Any problems that cannot be resolved in any other fashion will be brought to
the system administrator. The system administrator will also approve any additions to the
computers
2. The student users.
All students in the Galena City School District who have signed the contract for computer use and
are not being disciplined for computer abuse are in this category. They will be allowed to use the
computer workstations set up for the student body at the Galena City School District. If they
have not been removed from the computers for disciplinary reasons, they may have one. E-mail
accounts will be available to this group, in agreement with the Galena City School District’s
policies on the subject.
3. The student non-users.
This last group involves those who did not sign the “conditions for computer use” contract, and
those who have been penalized by being disallowed computer use, must have special permission
or constant supervision by a teacher or staff member to use Galena City School District’s
computers. They will have no access to the file server.
4. Personal computers in the school.
The Galena City School District does not allow personal devices on its network. Exception can be
made with the approval of the Superintendent or a person designated by the Superintendent.

Penalties and Consequences
If the conditions stated above are not met, penalties will be incurred. By signing this document,
you agree to any penalties incurred by your own actions.
The system administrator or other appropriate individuals will forward the discipline referrals to
the school administration. Penalties allotted in this fashion are independent of other penalties
incurred by the individual.
1. Disallowed computer use.
For all general computer related offenses mentioned in this contract, the offending individual will
be removed as a user and member of groups on the Galena City School District file server. They
may retrieve their personal and school related files from the server, so long as the files are
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unrelated to the offense, at the Galena City School District system teacher’s discretion.
2. Suspension.
For serious offenses, the offender may be suspended from school in agreement with the Galena
City School District suspension. This boundary of punishment is reserved for students with
multiple offenses, or those guilty of extreme ravage of the system; taking commercial software
registered to the Galena City School District for personal use, physically damaging computers
owned by the Galena City School District, attempting to damage the files on the Internet or any
network server in the Galena City School District.

Galena City School District Conditions of Computer Use Agreement
The undersigned understands that this document is a legal and binding agreement between the
student and the Galena City School District. All conditions are non-negotiable.
________________________________
Student

_________________________
Date

_______________________________
Parent

_________________________
Date

Media Release Form
Galena City School District periodically photographs and films school and community activities
and events. The following consent form allows Galena City School District to use your student's
photograph or film for these purposes.
Consent is hereby given to Galena City School District its officers, employees, agents, chapters,
assignees, licensees, and cooperating entities to use my student's name, picture or portrait,
likeness, writings or biographical information, and/or audiotape or videotape recordings and
sound or silent motion pictures of my student in any media for editorial, educational, promotional
and advertising purposes, for the solicitation of contributions, grants, and for any other purposes
in furtherance of the purposes and objectives of the Galena City School District. This release and
consent shall be binding upon my student's heirs, executors, administrators, assigns, and all legal
guardians of my student.

__________________________________
Signature of Program Participant

_________________________
Date
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FIELD TRIP PERMISSION FORM
I, hereby, give permission for my student: (ENTER YOUR STUDENT’S NAME)

To participate in academic and educational related school field trips that may occur during the
2021-2022 school year this signed form cover the current school year. If I should change my
mind or wish to exempt my student from a field trip, I will do so by communicating with my
student’s teacher or administrator.

Parent/Guardian signature:_______________________________ Date:______________
Special Note: Please return this slip to the teacher or office as soon as possible. Thank you.

SHS Student Guest Behavior Contract for GILA Campus
Please take the time to read through the behavior expectations listed below and familiarize
yourself with school policies before signing. If the expectations are not met or school guidelines
broken, the offending student will be asked to leave campus immediately and a report will be sent
to the administration.
SHS students may drive themselves to campus but may not give GILA students rides in
personal vehicles, ATV’s or snow machines. We will not provide transportation to or from the
dorms while visiting campus.

Guidelines:
1. Drugs, alcohol, and tobacco are not permitted on GILA Campus. Students who
appear to be intoxicated or high will not be allowed as guests on campus and any
student found using these substances will be asked to leave immediately.
2. We reserve the right to search any student for contraband at any time, with cause.
3. Offensive language will not be tolerated.
4. Destruction of property will not be tolerated and any student willfully damaging
property will be asked to leave immediately and will be financially responsible
for any damage they may cause.
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5. Inappropriate displays of affection (anything other than holding hands or hugging
for 4 seconds) will not be tolerated.
6. All other school guidelines will be followed. Non-compliance will result in the
corresponding school discipline.
7. While on GILA campus, guests agree to follow any directives given by GILA
dorm staff.
8. Guests are not permitted to be on either floor of the residence hall or in any
student rooms on the first floor of Ptarmigan Hall.
9. Guests should park in front of Ptarmigan Hall.
10. Guests need to remain in areas that are under direct staff supervision.
I, _______________, have read and understand the guidelines above. I am fully aware that if I do
not follow these guidelines, I will be asked to leave campus and school administrators will be
contacted regarding my behavior. I may also lose the privilege of coming to GILA campus as a
guest in the future.
___________________________
Student Signature

__________
Date

___________________________
Parent/Guardian Contact Number
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BP 5118

5. Transfers
Transfers into the District
Students who apply for admission to district schools will be placed at the grade
level they have reached elsewhere pending observation and evaluation of their
academic, social and emotional performance by their teachers, guidance personnel
and the principal or designee.
Note: The grade placement of a newly enrolled student should be finalized as soon as
possible in order to minimize disruption of the student's instructional program. The 15-day period
specified below may be modified to reflect district practice.

Within 15 days of the student's enrollment, staff shall complete its observation
and evaluation and the principal or designee shall determine the student's
appropriate grade placement.
(cf. 5111 - Admission)
(cf. 5116 - School Attendance Boundaries)
(cf. 5119 – Children of Military Families)
(cf. 5141.31 - Immunizations)

Transfers within the District
When a student transfers within the district he/she will be placed at the grade level they
have reached elsewhere pending observation and evaluation of their academic, social and
emotional performance by their teachers, guidance personnel and the principal or
designee. A brief statement or current report card will be attached to his/her
permanent record showing which basic proficiencies, if any, have been assessed and
satisfactorily met according to the standards of this district; included in the brief statement
or current report card will be the student's attendance record. As per BP 5113, the
district's 10-day 15-day attendance policy will apply to all transfers within the district.

Transfers out of the District
When a student transfers out of the district, a brief statement or current report card will
be attached to his/her permanent record showing which basic proficiencies, if any, have
been assessed and satisfactorily met according to the standards of this district. This
statement will be appended to any permanent record sent to another school.
(cf. 6146.1- High School Graduation Requirements/Standards of Proficiency)

Students transferring or withdrawing from school shall return all school books and
materials and settle any unpaid fines on or before their last day of attendance.
(cf. 5125.2- Withholding Grades, Diploma or Transcripts)
(cf. 6161.2 - Damaged or Lost Instructional Materials)

Legal Reference:
ALASKA STATUTES
14.03.080 Free education
ALASKA ADMINISTRATIVE CODE
4 AAC 06.075 High school graduation requirements
Revised 2010

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

BP 5113

3. Absences and Excuses
The School Board believes that regular attendance plays a key role in the success
a student achieves in school. The Board recognizes its responsibility under the
law to ensure that students attend school regularly. Parents/guardians of
children aged 7 to 16 are obligated to send their children to public school
except as allowed by law. The Board shall abide by all state attendance laws and
may use any legal means to correct the problems of excessive absence or truancy.
(cf. 5112.1 - Exemptions from Attendance)
(cf. 5112.2 - Exclusions from Attendance)

Excused Absences
The Superintendent or designee may excuse student absences for health
reasons, family emergencies or other reasons the Superintendent or designee
determines constitute good cause.
Note: The Board, may allow students to be absent for religious exercises or instruction. The
following optional language may be revised or deleted as needed.

Student absence for religious instruction or participation in religious exercises
away from school property may be excused.
No student excused for religious holiday shall be denied the opportunity to make
up a test given on the religious holiday or denied an award or eligibility to
compete for an award.
(cf. 6154 - Homework/Makeup Work)

Unexcused Absences/Truancy
Note: AS 14.30.030 requires school boards to establish procedures to reduce and
prevent truancy.

The Board is committed to keeping students in school. Truancy is defined as the
absence of a student from class without the knowledge or prior consent of the
parent/guardian. The Superintendent or designee shall implement all steps
appropriate to reduce student absences and to ensure that all children residing
within the district are receiving appropriate educational services as required by
law.
(cf. 5147 - Dropout Prevention) (cf. 6164.5 - Student Study Teams)
(cf. 6176 - Weekend/Saturday Classes
Note: The following paragraph is for use by districts that authorize teachers to assign
failing grades for excessive unexcused absences as provided in BP 5121.

A student's grades may be affected by excessive unexcused absences in
accordance with Board policy.
(cf. 5121 - Grades/Evaluation of Student Achievement)

The Superintendent or designee shall report to the Board any apparent violations
of compulsory attendance laws. The Board shall investigate such reports and
any public complaints of violations of state compulsory attendance laws.
Legal Reference:
ALASKA STATUTES
14.03.070 School age
14.17.500 Student count estimates
14.17.160 Student counting periods
14.30.010 When attendance compulsory
14.30.020 Violations
14.30.030 Prevention and reduction of truancy
ALASKA ADMINISTRATIVE CODE
4 AAC 09.005-4 AAC 09.105 State aid
Revised 1/2009

GALENA CITY SCHOOL DISTRICT
Adopted: 6/1999

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Captain Cook Contract for IDEA In-service

Status:

Action

Suggested Motions:

I move to approve the attached contract with The Hotel
Captain Cook for hosting IDEA in-service in January
2022

Discussion:
1. BP 3312 Contracts is attached that provides guidance for the ratification of
all contracts by the GCSD School Board.
2. IDEA Director Daryl Bowers knows the importance of in-person
professional development. He is extremely excited for this January 2022 inservice, the first opportunity since November 2019 for IDEA staff to all
gather together in-person for IDEA vision casting, professional development
training, etc.
3. The costs are tentative at this point, but below is an approximation, roughly
half of which will be covered by grant funds:
Rooms
Food/Room Rental

$6,450
$22,400

Airfare Total

$9,650

Mileage Reimbursement

$2,500

Dinner Per Diem

$6,000

Total

$47,000

BP 3312
2. Contracts
The Superintendent or designee may enter into contracts on behalf of the district. All contracts
must be approved or ratified by the School Board.
(cf. 3300 - Expenditures/Expending Authority)

Contracts between the district and outside agencies shall conform to standards required by law
and shall be prepared under the direction of the Superintendent or designee. Contracts, where
appropriate, shall be submitted to the legal advisor of the district for review and approval.
The district shall not enter into any contract with a person, agency, or organization if it has
knowledge that such person, agency or organization discriminates on the basis of race, color,
creed, sex, religion, ancestry, national origin, age or non job-related handicap or disability, either
in employment practices or in the provision of benefits or services to students or employees.
(cf. 0410 - Nondiscrimination in District Programs and Activities)
Legal Reference:
ALASKA STATUTES
14.08.101 Powers
ALASKA ADMINISTRATIVE CODE
4 AAC 27.085 Competitive pupil transportation proposals
4 AAC 27.100 Contractor's duties
4 AAC 31.065 Selection of designers and construction managers
4 AAC 31.080 Construction and acquisition of public school facilities
CODE OF FEDERAL REGULATIONS
2 C.F.R. 200.317-326, Procurement Standards
Revised 5/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

The Hotel Captain Cook
SALES CONTRACT
Prepared For:

IDEA Homeschool

Date Prepared:

November 9, 2021

Hotel Contact:

Darren Hubbard
National Sales Manager
The Hotel Captain Cook
939 West 5th Avenue
Anchorage, AK 99501
Phone:
907-343-2282
Sales Fax:
907-343-2211
Email: dhubbard@captaincook.com

Group Contact:

Daryl Bowers
8800 Glacier Hwy, Suite 217
Juneau, AK, 99801
Phone:
907-789-6106
Email: daryl.bowers@ideafamilies.org

Function Name:

IDEA Inservice

Arrival Date:

Sunday, January 16, 2022

Departure Date:

Friday, January 21, 2022

IDEA Homeschool
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This agreement is established by and between the Hotel Captain Cook (Hotel) and
IDEA Homeschool (Group); therefore, in consideration of the mutual promises and
agreements herein contained, the Hotel and Group do hereby promise and agree with
each other as follows:
CONFIRMED ROOM BLOCK PROVISION
The Hotel and Group agree that the following room block equivalent to 209 room nights,
as set forth below, are reserved for and confirmed by the Group at the guest room rates
agreed to by the parties in this contract. All confirmed room nights are subject to the
cancellation and attrition provision.
Room Type
Deluxe King

Sun
1/16/2022
9

Mon
1/17/2022
50

Tue
1/18/2022
50

Wed
1/19/2022
50

Thu
1/20/2022
50

GUEST ROOM RATES
The guest room rates to be charged by the Hotel for attendees of the Group’s meeting
shall be:
Deluxe Rooms: single/double occupancy
Junior Suites: single/double occupancy

$129
$169

These rates do not include any appropriate state, local, or occupancy taxes in effect at
the time of the Group’s meeting, which shall be added to the room rates.
These rates are net, non-commissionable.
CUT-OFF DATE
The “Cut-Off Date” is December 19, 2021. Reservation requests received after the CutOff Date will be accepted on a space available basis at the Group’s agreed upon rate.
Any rooms held at the Group’s request after the Cut-Off Date and not utilized will be
charged to the Master Account. The Group remains bound, however, by the cancellation
and attrition provision.
ROOM DEPOSIT
A deposit for each of the 50 Confirmed Rooms on your peak night, will be due from the
individual Group members at the time of reservation. Deposits by individual Group
members are fully refundable if a room is canceled three (3) days prior to the Arrival Date.
The deposit is to be equal to the room rate plus tax for one night. Cash or a valid American
Express, Diners Club, Visa, Master Card, Discover, or JCB number with expiration date
IDEA Homeschool
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will be needed for the deposit. The Group remains bound, however, by the cancellation
and attrition provision.
RESERVATION OPTIONS
Group will be able to make reservations by either calling hotel direct at (907) 276-6000 or
toll-free at 1-800-843-1950. If by a Rooming List - list will be due no later than two weeks
prior to arrival. For online reservations, Group Contact must coordinate with reservations
manager to request a password. Once established, reservations can be booked at the
group rate through the Hotel website: www.captaincook.com.
CHECK-IN / CHECK-OUT
The Hotel’s check-in time is 3:00 PM. Room assignments prior to that time are on a
“space available” basis only. The Hotel’s check-out time is 12 noon. Group attendees
staying in their rooms beyond check-out time, without the Hotel’s authorization, will be
charged for an additional room night. Late check-out is provided based on availability
and is subject to the Hotel’s business needs. Arrangements can be made by contacting
the Front Desk and requesting late check-out.
FUNCTION SPACE AND ROOM RENTALS
The Hotel agrees to reserve certain function space for the Group as indicated on the
attached Schedule of Events.
Based on a minimum total of $19,300 in catered food and beverage charges, the Hotel
agrees to waive the rental fees for the function rooms used in conjunction with the Group's
program as detailed in the attached Schedule of Events. The Hotel reserves the right to
charge a rental fee to apply to all or portions of the Group's program in the event either of
the following occur after this Contract is signed by both parties.
(1) A substantial increase in original function space requirements;
(2) The cancellation or significant reduction of any of the originally scheduled
food and beverage functions.
All function space is assigned by the Hotel according to the number of persons
guaranteed to attend the Group’s function. The Hotel reserves the right to reassign the
space listed on the Schedule of Events to accommodate both the Group and other groups
or parties utilizing the Hotel’s facilities during the Group’s meeting. The Group agrees to
promptly notify the Hotel of any changes in its function space requirements.
CREDIT ARRANGEMENTS
Individuals will be responsible for their own room, tax, and incidental charges.
IDEA Homeschool
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In the event that the Group wishes to set up direct billing for the Master Account, a credit
application must be completed and returned with the signed contract.
Or
In the event that the Group wishes to set up a Master Account, a credit card authorization
form must be completed and returned with the signed contract.
1. Whether or not approved credit for the Master Account is utilized, the Group must
still provide the Hotel with written notification, at least two (2) weeks in advance of
the Arrival Date to include:
a. the names of persons whose guest room accounts are to be billed to the Master
Account; and
b. functions and any other accommodations to be billed to the Master Account;
and
c. the name(s) of the person(s) (the “Authorized Person(s)”) who have the
authority to post charges to the Master Account; and
d. explicit billing instructions and the name and address of the individual to
whom the Hotel should send the Master Account invoice.
If all of the above occurs, the Master Account will be direct billed.
2. All charges to be applied to the Master Account must be signed by an Authorized
Person immediately following the event, and the Group must make the Authorized
Person readily available for this purpose. The outstanding Master Account
balance is to be paid not later than thirty (30) days from receipt of the bill.
3. All room, meeting, banquet, exhibit and other charges by individual Group
members not authorized to be billed to the Master Account will be billed to the
guest room accounts established in the name of each individual Group member.
At the time of registration, the Hotel will require satisfactory credit information or
cash advances as evidence of the Group member’s ability to satisfy anticipated
charges to his or her guest room account.
In the event that credit is not requested or is not approved, prepayment of Group’s
estimated total Master Account will be due thirty (30) days prior to the first major arrival
date. Failure to remit the appropriate prepayment on a timely basis will result in
cancellation of all arrangements outlined in this contract and the Group shall be liable for
amounts as described in the Cancellation Option provision.
CATERING AND CONVENTION SERVICES
The Hotel’s Convention Services Department will contact the Group’s Authorized
Representative approximately One (1) month prior to the Group’s meeting to assist in the
IDEA Homeschool
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planning and actual details of producing the meeting. These details include specific food
and beverage arrangements, program revisions, and room set-ups.
A. FOOD AND BEVERAGE
Current food and beverage prices for the Group’s functions are available upon
request.
B. FLOOR PLANS
An approved and final floor plan for each meeting/banquet room must be returned
to the hotel no later than 48 hours in advance of the scheduled function.
C. PROMOTIONAL MATERIALS
Nothing shall be posted on, nailed, screwed, or otherwise attached to columns,
walls, floors, or other parts of the building or furniture. Distribution of promotional
gummed stickers or labels is strictly prohibited. Anything in connection therewith,
necessary or proper for the protection of the building, equipment, or furniture will
be at the expense of the Group. For your convenience, the Hotel has strategically
located Reader Boards in the meeting room areas. The Hotel requests that all
signage be limited to the meeting and exhibit levels, and requires all signage
intended for display in public areas of the Hotel to be professionally printed.
D. ADVERTISING
Neither the Group nor the Hotel will use the name, trademark, logo or other
proprietary designation of the other party in any advertising or promotional
materials without the prior written approval of such party. The Group’s requests
for any Hotel advertising materials should be directed to the Hotel contact listed on
the front page of this Contract.
E. SECURITY
The Group acknowledges the Hotel cannot be responsible for the safekeeping of
equipment, supplies, written material, or any other valuable items left in function
rooms by the Group. Accordingly, the Group acknowledges that it will be
responsible to provide security for any such mentioned items and hereby assumes
the responsibility of loss thereof, and the Group agrees to indemnify, defend, and
hold harmless the Hotel from any and all claims related thereto.
F. SHIPPING OF PACKAGES
The Hotel will only accept pre-paid packages. Any packages delivered C.O.D. will
be refused by the Hotel and no notification will be made by the Hotel to the shipper.
All packages must contain a label giving the following information:
1. Return Address
2. Name of Group
IDEA Homeschool
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3. Meeting room name and date, if available
4. Name of guest who will claim packages
5. Date of that guest’s arrival
The Hotel shall not be liable for safe or timely arrival of any packages sent to the
Hotel by or for the Group. It is the Group’s responsibility to check on the arrival of
any packages and to check to insure that the contents are intact. The Hotel
accepts no liability for lost, stolen or damaged goods. Materials shipped to the
Hotel prior to event may be assessed a fee per box for storage, handling and
delivery
G. OFF-PREMISE CATERING
The Hotel offers a full service off-premise catering operation to service events held
at major Anchorage locations. The Group agrees to provide the Hotel with the
first option to provide catering services at any off-premise event sponsored by the
Group during or in conjunction with the Group’s meeting.
H. HOSPITALITY SUITES
The Hotel agrees to reserve, subject to availability and certain restrictions, suites
for Hospitality purposes. The Hotel has first right to cater a Hospitality Suite at
current food and beverage prices. A security deposit is required to cover costs in
the event of damages and/or clean up costs.
I. AUDIO-VISUAL
The Hotel has a complete line of audio-visual equipment available for rent. The
Group agrees to notify the Hotel two weeks in advance of start of conference for
any audio-visual equipment that is required by the Group and/or speakers.
CANCELLATION OPTION
Either the Hotel or the Group may cancel this contract without cause at any time prior to
the event by paying to the other party an amount based on the following scale:
61 days to 90 days from arrival date

$23,130

31 days to 60 days from arrival date

$34,695

30 days or less from arrival date

$46,261

The exercise by the canceling party of the option to cancel is agreed by the parties to
constitute the exercise of a contractual option and not a default, and in no event shall the
canceling party be liable for more than the option price stated above.
Payment due as a result of cancellation of this Contract shall be made by the canceling
party to the non-canceling party at the time the Contract is canceled by written notice.
IDEA Homeschool
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RIGHTS OF CANCELLATION FOR CAUSE
Except as otherwise provided in the Contract, neither party shall have the right to cancel
their obligations under this Contract. This Contract is, however, subject to cancellation
for cause without liability to the canceling party, under any of the following conditions:
a. The parties’ performance under this Contract is subject to acts of God,
government regulation, disaster, civil disorder, curtailment of transportation
facilities, or any other emergency beyond the parties’ control, making it
inadvisable, illegal or materially affects a party’s ability to perform their
obligations under this Contract. Either party may cancel this Contract for any
one or more of such reasons upon written notice to the other party within seven
(7) days of such occurrence.
b. In the event that either party shall make a voluntary or involuntary assignment
for the benefit of creditors or enter into bankruptcy proceedings prior to the date
of the Group’s meeting, the other party shall have the right to cancel this
Contract without liability upon written notice to the other.
c. The Hotel shall promptly notify the Group if there is a change in ownership of
the Hotel prior to the meeting, and the Group shall have the right to cancel this
Contract without liability upon written notice to the hotel.
d. The phrase “without liability” wherever used in this Contract shall be deemed
to include a refund by the Hotel of all deposits and prepayments made, within
fourteen (14) days of the notice of cancellation.
PANDEMIC CANCELLATION OPTION
Unless mandates from the Municipality of Anchorage or the State of Alaska preclude
your event from taking place due to COVID 19 or its variants, you will be responsible for
the total amount of the cancellation option listed above. If you choose to reschedule
your event to a later date within one calendar year, 50% of the total cancellation amount
will be applied to your rescheduled event. The remaining 50% of the cancellation policy
will be nonrefundable.
ATTRITION
The Group may reduce its confirmed room nights of 209 by twenty percent (20%) without
charge. From the effective date of this contract, to and including 1/20/2022, the Group
will pay as liquidated damages, and not as a penalty, an amount equal to $129 for each
confirmed room night that is canceled in excess of twenty percent (20%).
INDEMNIFICATION AND HOLD HARMLESS
The Group shall indemnify, defend and hold harmless the Hotel and its officers, directors,
shareholders, partners, agents, members and employees from and against any and all
demands, claims, damages to persons or property, losses and liabilities, including
reasonable attorneys’ fees (collectively “claims”) arising out of or caused by the Group or
IDEA Homeschool
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its members’ negligence in connection with the use of the Hotel facilities. The Group shall
not have waived or be deemed to have waived, by reason of this paragraph, any defense,
which it may have with respect to such claims.
INSURANCE
The Hotel and the Group shall obtain, maintain, and provide evidence of insurance in
amounts sufficient to provide coverage for any liabilities arising out of or resulting from
the respective obligations pursuant to this Contract.
BINDING AGREEMENT
This Convention Sales Contract, along with the attached Schedule of Events and other
addenda which are specifically incorporated herein, contains all of the terms agreed upon
by the parties with respect to the subject matter of this Contract and supersedes all prior
agreements, arrangements and communications between the parties concerning such
subject matter, whether oral or written. This Convention Sales Contract may not be
amended or modified except by a writing signed by both parties.
NOTICE
Any notice required or permitted under this Contract shall be made in writing (a) either by
actual delivery of the notice or (b) by the mailing of the notice in the United States mail,
certified or registered mail, return receipt requested, all postage prepaid and addressed
to the party to whom the notice is to be given at the address set forth on the first page of
this Contract, or at such other address as the parties may from time to time designate.
The notice shall be deemed given in case (a) on the date of its actual receipt by the party
entitled thereto and in case (b) on the date of acceptance as indicated on the return
receipt mailing.
HEADING
The headings and numbers appearing in this Contract have been inserted as a matter of
convenience. If there is any conflict between the headings and numbers and the text of
this Contract, the text will control.
WAIVER
The failure of either party to insist on strict compliance with any of the terms, covenants,
or conditions of this Contract by the other party shall not be deemed a waiver of that term,
covenant, or condition, nor shall any waiver or relinquishment of any right or power at any
one time or times be deemed a waiver or relinquishment of that right or power for all or
any other times.
GOVERNING LAW AND VENUE
This Contract shall be governed by and constructed under the laws of the State of Alaska.
If any provision of the Contract is unenforceable under applicable law, the remaining
provisions shall continue in full force and effect. The parties agree that the venue for any
IDEA Homeschool
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action arising out of this Convention Sales Contract shall be in federal or the state superior
court in Anchorage, Alaska, and the Group hereby consents to the exclusive jurisdiction
and venue of such courts.
AUTHORITY
The Group and the Group Contact represent and warrant that the Group Contact or
signatory is authorized by the Group to enter into this Convention Sales Contract.
IF, PRIOR TO THE ACCEPTANCE OF THIS CONTRACT, another party is willing
to confirm rooms or function space that conflicts with the Group’s room night commitment
and/or function space requirements, the Hotel may require the Group to accelerate the
execution of this Contract.
IN WITNESS WHEREOF, the parties have respectively executed this Convention
Sales Contract, effective as of the day and year written below.
GROUP

HOTEL

IDEA Homeschool

The Hotel Captain Cook

By:

By: Raquel Edelen

Title

VP of Operations
Title

Date

Date

By: Darren Hubbard
National Sales Manager
Title
Date

IDEA Homeschool
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SCHEDULE OF EVENTS
IDEA INSERVICE
Sunday, January 16, 2022 - Friday, January 21, 2022
Date
Mon, 1/17/22
Mon, 1/17/22
Tue, 1/18/22
Tue, 1/18/22
Tue, 1/18/22
Tue, 1/18/22
Tue, 1/18/22
Wed, 1/19/22
Wed, 1/19/22
Wed, 1/19/22
Wed, 1/19/22
Wed, 1/19/22
Thu, 1/20/22
Thu, 1/20/22
Thu, 1/20/22
Thu, 1/20/22
Thu, 1/20/22
Fri, 1/21/22
Fri, 1/21/22
Fri, 1/21/22

IDEA Homeschool

Start Time
12:00 PM
1:00 PM
7:45 AM
8:00 AM
8:00 AM
8:00 AM
12:00 PM
7:45 AM
8:00 AM
8:00 AM
8:00 AM
12:00 PM
7:00 AM
8:00 AM
8:00 AM
8:00 AM
12:00 PM
7:45 AM
8:00 AM
11:30 AM

End Time
1:00 PM
5:00 PM
8:45 AM
5:00 PM
5:00 PM
5:00 PM
1:00 PM
8:45 AM
5:00 PM
5:00 PM
5:00 PM
1:00 PM
8:00 AM
5:00 PM
5:00 PM
5:00 PM
1:00 PM
8:45 AM
12:00 PM
12:30 PM

Function
Lunch Buffet
Meeting
Breakfast Buffet
Meeting
Breakout
Breakout
Lunch Buffet
Breakfast Buffet
Breakout
Breakout
Meeting
Lunch Buffet
Breakfast Buffet
Breakout
Meeting
Breakout
Lunch Buffet
Breakfast Buffet
Meeting
Lunch Buffet
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Room
Fore Deck
Fore Deck
Fore Deck
Fore Deck
Whitby
Voyager
Fore Deck
Fore Deck
Voyager
Whitby
Fore Deck
Fore Deck
Fore Deck
Voyager
Fore Deck
Whitby
Fore Deck
Fore Deck
Fore Deck
Fore Deck

Setup
Existing Set Up
Crescent Rounds
Existing Set Up
Crescent Rounds
Rounds of Eight
Rounds of Eight
Existing Set Up
Existing Set Up
Rounds of Eight
Rounds of Eight
Crescent Rounds
Existing Set Up
Existing Set Up
Rounds of Eight
Crescent Rounds
Rounds of Eight
Existing Set Up
Existing Set Up
Crescent Rounds
Existing Set Up

Initials________

Agr
86
86
86
86
12
12
86
86
12
12
86
86
86
12
86
12
86
86
86
86

ADDENDUM
IDEA Inservice
Sunday, January 16, 2022 - Friday, January 21, 2022
Based upon the Group meeting the stated Attrition requirements, the Hotel is pleased to
offer the following:





Catering Food and Beverage prices are guaranteed within 90 days of arrival date
Four (4) complimentary upgrades to Junior Suites, at the group rate, over the
dates of your event
Complimentary use of the Captain Cook Athletic Club over the dates of your
event
Complimentary high-speed wireless internet throughout the Hotel

IDEA Homeschool
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

Spring 2022 GCSD COVID-19 Mitigation Plan

Status:

Action

Suggestion Motion: I move to approve the attached Spring 2022 GCSD COVID19 Mitigation Plan
Discussion:
 GCSD’s attached Spring 2022 COVID-19 Mitigation Plan ought to be
considered for approval for the following reasons:
o FDA-approved and FDA-authorized COVID-19 vaccines are available
for everyone older than four years old.
o By the start of spring semester 2022, Galena will have reached COVID19 herd immunity due to Galena’s extremely high COVID-19
vaccination rate.
o Social/emotional concerns for developing students, in particular, and for
all staff and students.

Spring 2022 GCSD COVID-19 Mitigation Plan
1. Masks1:



Masking is required starting Tuesday, January 4, 2022 by all staff, students, and visitors
inside school facilities during the school day2 through Wednesday, January 19, 2022.
 Because FDA-approved and FDA-authorized COVID-19 vaccines are available for
everyone older than four years old, because Galena will have reached COVID-19 herd
immunity due to Galena’s extremely high COVID-19 vaccination rate by the start of the
spring semester 2022, and because of social/emotional concerns for developing students,
in particular, and for all staff and students, after the aforementioned “on-boarding”
timeframe and during times of non-enhanced mitigation (see bullet point directly below
for more on “enhanced mitigation”), masks are optional inside all school facilities. The
CDC recommends masking for non-vaccinated individuals.
 If the City of Galena passes an ordinance requiring the wearing of masks inside public
facilities, GCSD will enter “enhanced mitigation” and require masks inside school
facilities during the school day3 for all staff, students, and visitors for the duration of the
City ordinance.
 School bus passengers and driver are required by federal regulation to wear masks on buses
until the regulation is rescinded and/or modified:
o Please note: The CDC’s Order under Section 361 of the Public Health Service Act (42
U.S.C. 264) and 42 Code of Federal Regulations 70.2, 71.31(b) and 71.32 (b) - “A
Requirement For Persons To Wear Masks While On Conveyances And At
Transportation Hubs” stipulates by law that our students and drivers of public school
buses must wear masks at the current time.
 IDEA will require masks for everyone five years and older for a particular IDEA office until
COVID-19 rates fall below the “high” threshold in that office’s surrounding area or upon
superintendent determination after consultation with IDEA leadership.
2. Physical distancing:



Physical distancing is encouraged while inside school facilities. GCSD has maximized
the available space to allow for maximum distancing to minimize potential exposure.

3. Handwashing and respiratory etiquette:



1

Proper handwashing and respiratory etiquette will continue to be emphasized for
students, staff, and visitors.

Exceptions may apply for cohorting people who are fully vaccinated and for individuals who have provided the
superintendent appropriate exemption documentation from a health care provider.
2
GILA students and Residence Life staff will wear masks during the evenings and weekends during this “on-boarding”
timeframe.
3
Unless there is a significant outbreak of COVID-19 in the residential facility during an “enhanced mitigation”
timeframe, GILA students and Residence Life staff will continue to have the option to wear a mask during evenings and
weekends during a time of “enhanced mitigation.”

4. Cleaning and maintaining healthy facilities, including improving ventilation:



GCSD will continue to have additional custodians on hire during the 2021-2022 school
year. GCSD purchased and installed HEPA air filter units for every classroom, office, and
the most trafficked areas of Ptarmigan Hall.

5. Contact tracing in combination with isolation and quarantine, in collaboration with the

State, local, territorial, or Tribal health departments:
 GCSD will regularly consult with health authorities and support any city/borough
ordinances and federal and/or state mandates during the 2021-2022 school year.
 GCSD students or staff with a verified positive COVID-19 test will consult with a
medical professional regarding isolation details.
6. Diagnostic and screening testing:





GCSD will continue to consult with health authorities during the 2021-2022 school year
regarding any needed diagnostic and screening testing.
See first two bullet points in section 9 below for specifics regarding ASAA required travelrelated testing.
During times of “enhanced mitigation” (per City of Galena ordinance), GCSD may
provide antigen testing of students and staff in consultationwith local health
authorities.

7. Efforts to provide vaccinations to educators, other staff, and students, if eligible:



GCSD regularly consults/collaborates with local health authorities regarding vaccination
clinics.

8. Appropriate accommodations for children with disabilities with respect to health and

safety policies:
 GCSD’s director of special education ensured that all students with disabilities received
any needed appropriate health and safety accommodations during the 2020-2021 school
year and will do so again during the 2021-2022 school year.
9. Sports, Activities, and Travel:







AASA-regulated Athletics: When required by AASA, GCSD will test athletes and
coaches/chaperones with the BinaxNOW antigen test prior to departure. Any positive
result is immediately verified by a molecular PCR test at the Edgar Nollner Health
Center if supplies permit or another medical facility with molecular PCR tests.
Other AASA-regulated Activities: When required by AASA, GCSD will test students
and chaperones with the BinaxNOW antigen test prior to departure. Any positive result
is immediately verified by a molecular PCR test at the Edgar Nollner Health Center if
supplies permit or another medical facility with molecular PCR tests.
Vaccination required (or have medical/religious exemption on file) for students
traveling for school-sponsored activities.

Galena School Board Agenda Item

Category:

New Business

Title/Description:

GCSD FY21 Audit

Status:

Action

Suggestion Motion: I move to approve GCSD’s FY21 audit from BDO.
Discussion:
1. BP 3000 Concepts and Roles and BP 3400 Management of District

Assets/Accounts are attached that provide guidance for the district’s annual
audit.
2. Huge THANK YOU to Isa and her central business office team for all the
hard work getting this audit finalized!
3. Items important to note from the FY21 audit:
a. There was one finding by the auditors during the FY21 audit. Please
see page 105.
b. GCSD financial operations remain healthy. GCSD continues to have
assets to meet all expenditure needs.
c. GCSD continues to keep healthy fund balances as insurance for
funding emergencies or potential reduced funding at the state level.

BP 3000
0. Concepts and Roles
The School Board recognizes that money and money management comprise the foundational
support of the entire school program. To make that support as effective as possible, the Board
intends to:
1. Encourage advance planning through the best possible budget procedures.
2. Explore practical sources of dollar income.
3. Guide the expenditure of funds so as to derive the greatest possible educational returns.
4. Expect sound fiscal management from the administration.
5. Advocate a level of per student funding sufficient to provide quality education.
The Board desires to support the educational program with high standards of safety in the
operation and maintenance of school facilities, equipment and services.
Role of The Board
The Board:
1. Solicits public input on educational needs and utilizes that information in making budget
decisions.
2. Approves and adopts the annual budget and approves budget transfers.
3. Is accountable for all district funds.
4. Adopts written policies governing the purchase of supplies and equipment.
5. Monitors all expenditures by receiving statements and approving payments.
6. Reviews the annual audit of district accounts and business procedures.
7. Adopts an insurance program which complies with law and reflects prudent financial
management.
8. Provides for long-range plans to acquire or dispose of sites and to add, maintain and
staff new facilities.
9. Advocates and secures community support for additional financing when necessary.
Role of Superintendent or Designee
The Superintendent or designee:
1. Prepares the detailed annual budget and presents it to the Board for adoption.
2. Administers the budget and keeps expenditures within approved limits.
3. Enforces requisition and purchase order policies and regulations.
4. Establishes control/inventory systems to account for district funds, supplies and
equipment in accordance with law and Board policy.
5. Makes all financial reports required by law or Board policy and prepares reports for public
release.

6. Analyzes the district's financial condition and presents the Board with proposals for meeting
financial needs.
7. Provides for the annual audit of district accounts and business procedures.
8. Helps the Board to establish an adequate insurance program.
9. Maintains the district's non instructional operations.
Working Relationships of the Board and Superintendent or Designee
The Superintendent or designee shall recommend financial plans to the Board in accordance with
the district's goals and objectives, whenever district programs may be endangered by a lack of
funds or when the continuation of district programs may result in an over expenditure of district
funds.
The Board desires complete information from the Superintendent or designee on all matters
relating to the district's financial operations. The Board shall closely scrutinize all district
financial operations so that it may fully discharge its legal responsibilities with regard to school
finance.
(cf. 3460 - Financial Reports and Accountability)
Legal Reference:
ALASKA STATUTES
14.08.101 Powers (Regional School Boards)
14.08.111 Duties (Regional School Boards)
14.12.020 Support, Management and Control
14.14.060 Relationship between borough school district and borough
14.14.065 Relationship between city school district and city
14.14.090 Additional duties

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

BP 3400
4. Management of District Assets/Accounts (includes system, encumbering, audits)
Note: 4 AAC 06.120 lists state adopted basic guides for public school accounting systems and the annual audit
and requires that districts implement procedures consistent with these guides.

Accounting Systems
The Superintendent or designee shall provide ongoing internal accounting controls and a means
for the accounting of income and expenditures as outlined in the adopted budget.
(cf. 3440 - Inventories)

Audits
Note: A.S. 14.14.050 requires an audit by October 1 of each year. The Board is not required to provide for an
audit if an audit is conducted pursuant to A.S. 29.35.110.

The Board shall provide for an annual audit of district accounts by a public accountant who has
no personal interest in district fiscal affairs. The audit shall be conducted in accordance with the
requirements of state regulations.
Note: Pursuant to A.S. 14.17.505, if the state department's review of the district's audit finds that the district's
unreserved portion of its school operating fund year-end balance exceeds 10% of its expenditures for that year, the
amount greater than 10% is deducted from state foundation aid for the current year
Legal Reference:
ALASKA STATUTES
14. 08.111 Duties (Regional school boards)
14.14.050 Annual Audit
14.14.060 Relationship between borough school district and borough
14.14.065 Relationship between city school district and city
14.17.505 Fund balance in school operating fund

ALASKA ADMINISTRATIVE CODE
4 AAC 06.120 Accounting and audit manuals, charts of accounts, code descriptions
4 AAC 06.121 Annual financial reporting requirements
4 AAC 09.130 School district audit
4 AAC 09.160 Fund balance
Revised 1/2009

AASB POLICY REFERENCE MANUAL
9/1992
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Independent Auditor's Report
Members of the School Board
Galena City School District
Galena, Alaska
Opinions
We have audited the financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of Galena City School District (the District), a component
unit of City of Galena, Alaska, as of and for the year ended June 30, 2021, and the related notes
to the financial statements, which collectively comprise the District’s basic financial statements
as listed in the table of contents.
In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the District, as of June 30, 2021, and the respective changes in
financial position for the year then ended in accordance with accounting principles generally
accepted in the United States of America.
Basis for Opinions
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent
of the District and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinions.
Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.
In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s
ability to continue as a going concern within one year after the date that the financial statements
are issued or available to be issued.

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS and Government Auditing Standards will always detect a material misstatement when
it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.
In performing an audit in accordance with GAAS and Government Auditing Standards, we:








Exercise professional judgment and maintain professional skepticism throughout the
audit.
Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.
Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly,
no such opinion is expressed.
Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.
Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
budgetary comparison schedules and the schedules of the District’s proportionate share of the
net pension and net OPEB liability or asset and the District’s contributions on pages 44 through
51 be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.
2

Management has omitted management’s discussion and analysis that accounting principles
generally accepted in the United States of America require to be presented to supplement the
basic financial statements. Such missing information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. Our opinion on the basic financial statements is not
affected by this missing information.
Other Supplementary Information
Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’s basic financial statements. The accompanying combining and
individual fund financial statements and schedules, Schedule of Compliance as required by Alaska
Statute 14.17.505, Schedule of Expenditures of Federal Awards, as required by Title 2 U.S. Code
of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance), and Schedule of State Financial
Assistance as required by the State of Alaska Audit Guide and Compliance Supplement for State
Single Audits, are presented for purposes of additional analysis and are not a required part of the
basic financial statements.
The accompanying combining and individual fund financial statements and schedules, Schedule
of Compliance, Schedule of Expenditures of Federal Awards and the Schedule of State Financial
Assistance are the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the combining and individual fund financial statements and schedules,
Schedule of Compliance, Schedule of Expenditures of Federal Awards and the Schedule of State
Financial Assistance is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
November 19, 2021 on our consideration of the District’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the District’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the District’s internal control over
financial reporting and compliance.

Anchorage, Alaska
November 19, 2021
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Exhibit A-1

Galena City School District
Statement of Net Position

Governmental
Activities

June 30, 2021
Assets and Deferred Outflows of Resources
Cash and cash equivalents
Accounts receivable:
Federal
Other
Inventory
Prepaid expenses
Other assets
Net other postemployment benefits assets
Capital assets, net of accumulated depreciation

$

35,306,403
677,369
533,339
722,330
92,080
53,925
1,690,483
1,442,601

Total Assets

40,518,530

Deferred Outflows of Resources
Pension related
Other postemployment benefits related

1,557,718
972,907

Total Deferred Outflows of Resources

2,530,625

Total Assets and Deferred Outflows of Resources

$

43,049,155

$

586,572
1,213,890
495,667
46,918

Liabilities, Deferred Inflows of Resources and Net Position
Liabilities
Accounts payable
Accrued payroll and related liabilities
Deposits payable
Unearned revenue
Noncurrent liabilities:
Due in one year Accrued leave
Due in more than one year:
Accrued leave
Net pension liability
Net other postemployment benefits liability

200,000
167,365
12,861,241
14,923

Total Liabilities

15,586,576

Deferred Inflows of Resources
Pension related
Other postemployment benefits related

172,775
935,342

Total Deferred Inflows of Resources

1,108,117

Net Position
Investment in capital assets
Restricted for IDEA Student Allotments
Unrestricted

1,442,601
5,719,942
19,191,919

Total Net Position

26,354,462

Total Liabilities, Deferred Inflows of Resources and Net Position

$

43,049,155

See accompanying notes to basic financial statements.
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Exhibit A-2

Galena City School District
Statement of Activities

Program Revenues

Year Ended June 30, 2021
Governmental Activities
Instruction
Special education instruction
Special education support services students
Support services - students
Support services - instruction
School administration
School administration support services
District administration
District administration support services
Operations and maintenance of plant
Student activities
Student transportation - to and from school
Adult and continuing education instruction
Community services
Food services
Expendable trust
Construction and facilities acquisition
Total Governmental Activities

Operating
Grants &
Contributions

Charges
for
Services

Expenses

$ 22,014,825
694,666

$

172,557
1,933,298
4,539,578
1,144,536
1,443,619
596,694
2,411,543
5,355,530
173,931
113,943
65,470
219,856
1,249,366
9,736
1,261,071
$ 43,400,219

$

-

$

664,289
-

Capital
Grants &
Contributions

$

Net (Expense)
Revenue and
Changes in
Net Position
Governmental
Activities

-

$ (21,350,536)
(694,666)

5,786
-

822,738
684,322
1,229,274
117,657
45,469
39,762
218,522
-

1,278,632

(172,557)
(1,110,560)
(3,855,256)
(1,144,536)
(1,443,619)
(596,694)
(1,182,269)
(5,237,873)
(128,462)
(74,181)
(65,470)
(219,856)
(1,025,058)
(9,736)
17,561

5,786

$ 3,822,033

$ 1,278,632

(38,293,768)

General Revenues
City in-kind services appropriations
State grants and entitlements not
restricted to a specific purpose
Federal grants and entitlements not
restricted to a specific purpose
Interest income
E-rate revenue
Loss on disposal of capital assets
Other local revenues

513,056
53,102,492
471,535
19,541
843,049
(17,551)
208,510

Total General Revenues

55,140,632

Change in Net Position

16,846,864

Net Position, beginning of year
Net Position, end of year

9,507,598
$

26,354,462

See accompanying notes to basic financial statements.
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Exhibit B-1

Galena City School District
Balance Sheet
Governmental Funds
Major Funds
GILA
Classroom
Upgrade
Phase 2
Capital
Project

General

Boarding
Home
Special
Revenue

Cash and cash equivalents
Accounts receivable:
Federal
Other
Due from other funds
Inventory
Prepaid items
Other assets

$ 21,824,194

$4,680,560

70,948
1,270,356
615,808
92,080
49,125

100,022
-

462,391
-

52,546
-

677,369
6,500
4,800

677,369
533,339
1,322,902
722,330
92,080
53,925

Total Assets

$ 23,922,511

$4,780,582

$462,391

$7,939,982

$1,602,882

$ 38,708,348

$

$

$

$

$

$

June 30, 2021

General
Capital
Projects

Nonmajor
Governmental
Funds

Total
Governmental
Funds

-

$7,887,436

$ 914,213

$ 35,306,403

Assets
$

Liabilities and Fund Balances
Liabilities
Accounts payable
Accrued payroll and related
liabilities
Deposits payable
Unearned revenue
Due to other funds

496,930

37,596

-

38,418

13,628

586,572

1,213,890
495,667
-

-

462,391

-

46,918
860,511

1,213,890
495,667
46,918
1,322,902

Total Liabilities

2,206,487

37,596

462,391

38,418

921,057

3,665,949

Fund Balances
Nonspendable
Restricted
Assigned
Unassigned

707,888
5,719,942
579,883
14,708,311

100,022
4,642,964
-

-

7,901,564
-

6,500
859,197
(183,872)

814,410
5,719,942
13,983,608
14,524,439

Total Fund Balances

21,716,024

4,742,986

-

7,901,564

681,825

35,042,399

$ 23,922,511

$4,780,582

$462,391

$7,939,982

$1,602,882

$ 38,708,348

Total Liabilities and Fund Balances

See accompanying notes to basic financial statements.
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Exhibit B-2

Galena City School District
Reconciliation of the Governmental Funds Balance Sheet
to the Statement of Net Position
June 30, 2021
Total fund balances for governmental funds

$ 35,042,399

Total net position reported for governmental activities in the
Statement of Net Position is different because:
Capital assets, net of accumulated depreciation used in
governmental activities are not financial resources and
therefore are not reported in the funds. These assets,
net of accumulated depreciation, consist of:
Equipment
Vehicles
Accumulated depreciation

$

1,473,350
576,823
(607,572)

Total capital assets, net

1,442,601

Certain OPEB plans have been funded in excess of the required contributions.
These assets are not financial resources and therefore are not reported in
the funds.

1,690,483

Certain changes in pension and OPEB related item are deferred rather than recognized
in the current period. These items are amortized over time
and include the following:
Deferred
Deferred
Deferred
Deferred

outflows of resources for pensions
inflows of resources for pensions
outflows of resources for OPEB
inflows of resources for OPEB

1,557,718
(172,775)
972,907
(935,342)
1,422,508

Long-term liabilities are not due and payable in the current
period and therefore are not reported as fund liabilities.
Long-term liabilities reported in these statements are:
Accrued leave
Net pension liability
Net OPEB liability
Total Net Position of Governmental Activities

(367,365)
(12,861,241)
(14,923)
$ 26,354,462
See accompanying notes to basic financial statements.
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Exhibit B-3

Galena City School District
Statement of Revenues, Expenditures, and Changes
in Fund Balances - Governmental Funds
Major Funds
GILA

Year Ended June 30, 2021

General

Boarding

Classroom
Upgrade

Nonmajor

Total

Home
Special

Phase 2
Capital

General
Capital

Governmental

Governmental

Revenue

Project

Projects

Funds

Funds

Revenues
Local sources:
City in-kind services appropriations
Food services
Earnings on investments
Other local revenues

$

513,056
12,475

$

4,685
4,929

$

-

$

1,771

$

1,101
366

$

513,056
5,786
19,541

128,964

2,000

-

-

956

131,920

843,049
25,000

-

-

-

64,803
-

64,803
843,049
25,000

53,421,337

798,717

1,267,397

-

214,768

55,702,219

471,535

-

-

-

819,480

1,291,015

-

-

-

-

1,889,075
45,469

1,889,075
45,469

55,415,416

810,331

1,267,397

1,771

3,036,018

60,530,933

22,395,832
829,649
172,557
215,975
3,944,652
1,313,361
1,523,613
689,650
1,229,078
4,516,152
134,704
4,033

1,734,833
725,557
-

12,120
-

590,830
-

664,289
24,021
856,926
1,234,042
132,437
44,977
104,078

23,060,121
829,649
172,557
1,974,829
4,801,578
1,313,361
1,523,613
689,650
2,475,240
5,964,976
179,681
108,111

65,470
223,920
-

907,184
-

1,255,277

-

379,196
9,736
5,794

65,470
223,920
1,286,380
9,736
1,261,071

Total Expenditures

37,258,646

3,367,574

1,267,397

590,830

3,455,496

45,939,943

Excess (Deficiency) of Revenues
Over Expenditures

18,156,770

(2,557,243)

-

Other Financing Sources (Uses)
Transfers in
Other
Transfers out

5,441
(5,038,669)

2,800,000
-

-

Net Other Financing Sources (Uses)

(5,033,228)

2,800,000

Net Change in Fund Balances

13,123,542

Rental revenue
E-rate revenue
Donations
State sources
Federal sources:
Direct
Through the State of Alaska
Other sources
Total Revenues
Expenditures
Current:
Instruction
Special education instruction
Special education support services - students
Support services - students
Support services - instruction
School administration
School administration support services
District administration
District administration support services
Operations and maintenance of plant
Student activities
Student transportation - to and from school
Adult and continuing education instruction
Community services
Food services
Expendable trust
Construction and facilities acquisition

Fund Balances, beginning of year
Fund Balances, end of year

(419,478)

14,590,990

2,052,546
-

238,669
52,546
(57,987)

5,096,656
52,546
(5,096,656)

-

2,052,546

233,228

242,757

-

1,463,487

(186,250)

14,643,536

8,592,482

4,500,229

-

6,438,077

868,075

20,398,863

$ 21,716,024

$ 4,742,986

-

$ 7,901,564

$

(589,059)

$

681,825

52,546

$

35,042,399

See accompanying notes to basic financial statements.
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Exhibit B-4

Galena City School District
Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balances of Governmental Funds to the Statement of Activities
Year Ended June 30, 2021
Net change in fund balances - total governmental funds

$ 14,643,536

The change in net position reported for governmental activities in the
Statement of Activities is different because:
Governmental funds report capital outlays as expenditures. However on
the Statement of Activities, depreciation expense is recognized to allocate
the cost of these items over their estimated useful lives. Gains and losses
on disposal of capital assets are not reflected in the governmental funds,
but are included in the Statement of Activities. The net changes are:
Capital outlays
Depreciation expense
Loss on disposal of fixed assets

$ 884,218
(251,942)
(17,551)
614,725

Governmental funds report forfeitures as they are used. However, in
the statement of activities, forfeitures are recognized when available
to be used. This is the change in the unused balance.

(74,430)

Some expenses reported in the Statement of Activities do not require the
use of current financial resources and, therefore, are not reported as
expenditures in the governmental funds.
Increase in net pension liability and related deferred outflows and
inflows of resources
Decrease in net other postemployment benefits liability/assets and
related deferred outflows and inflows of resources

437,775
1,265,848

Annual leave reported in the Statement of Activities
do not require the use of current financial resources and, therefore, are not
reported as expenditures in governmental funds. The net change is:
Change in Net Position of Governmental Activities

(40,590)
$ 16,846,864

See accompanying notes to basic financial statements.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
June 30, 2021
1. Summary of Significant Accounting Policies
The financial statements of the Galena City School District (the District) have been prepared in
conformity with accounting principles generally accepted in the United States of America (GAAP).
The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The more significant of the
District's accounting policies are described below.
Reporting Entity
The accompanying financial statements include all the activities of the Galena City School District.
The District is a component unit of the City of Galena, Alaska.
Pursuant to Alaska Statutes, Title 29.43.030, the City of Galena (the City) has the responsibility of
establishing, maintaining and operating a system of public schools. The City has delegated the
administrative responsibilities for these functions to the School Board of the Galena City School
District (School District). Members of the School Board are elected by the public. The School Board
has control over hiring and firing of employees and the power to contract and purchase equipment.
The School Board is required to submit an annual budget to the City Council for approval, and all
bonded indebtedness if any, is through the City.
The financial statements included in this report are for Galena City School District only. There are
no component units for which the District is financially accountable, nor do any special financial
relationships exist between the District and any other entity.
Basis of Presentation
The government-wide financial statements (i.e., the statement of net position and the statement
of activities) report information on all of the nonfiduciary activities of the District. In general, the
effect of interfund activity has been removed from these statements to minimize the doublecounting of internal activities. The District reports governmental activities, which normally are
supported by intergovernmental revenues. The District has no business-type activities, which rely
primarily on fees and charges to external parties.
The Statement of Net Position presents the financial condition of the governmental activities of the
District at year-end.
The Statement of Activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) fees, fines and charges
to customers or applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function or segment and 2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment.
The City’s local appropriation and other items not properly included among program revenues are
reported instead as general revenues.
Separate financial statements are provided for governmental funds. Fund financial statements are
designed to present financial information of the District at this more detailed level. The focus of
governmental fund financial statements is on major funds. The major funds are presented in
separate columns. Nonmajor funds are aggregated and presented in a single column.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
Measurement Focus, Basis of Accounting and Financial Statement Presentation
Government-wide financial statements – The government-wide financial statements are prepared
using the economic resources measurement focus and the accrual basis of accounting. All assets and
all liabilities associated with the operation of the District are included on the statement of Net
Position. Revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of timing of related cash flow. Grants and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the provider have been met.
Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the government considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, expenditures related to accrued leave
are recorded only when payment is due.
The following are the District’s major governmental funds:
The General Fund is the District’s primary operating fund. It accounts for all financial resources
except those required to be accounted for in another fund.
The Boarding Home Special Revenue Fund is used to account for the statewide residential
educational program’s revenues and expenditures.
The Galena Interior Learning Academy (GILA) Classroom Upgrade, Phase 2 Capital Project Fund is
used to account for the capital project, major maintenance, and equipment purchases related to
the GILA building.
The General Capital Projects Fund is used to account for a multitude of District funded capital
projects, major maintenance, and equipment purchases.
The other governmental funds of the District are considered nonmajor.
The School District follows the Uniform Chart of Accounts for School Districts, as required by the
State of Alaska, Department of Education and Early Development.
Budgets
Annual budgets for operations are adopted by the School Board for all operating revenues,
expenditures, and interfund transfers. Budgets are prepared and presented on the modified accrual
basis of accounting.
The adopted General Fund budget is submitted to the City of Galena for approval of the request for
local appropriation, then to the State of Alaska, Department of Education and Early Development
for review to determine compliance with Alaska statutes and Department regulations.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
The School Board authorizes formal budget revisions periodically each year to adjust the revenues
and expenditures to available resources and program needs. The final revised and approved budget
is presented in these financial statements. Expenditure authority for the General Fund is limited to
the total approved budget. There are no specific line item or category limitations.
Annual budgets of the various Special Revenue Funds are prepared in connection with the
application for the special programs' funding and are reviewed and approved by the School Board.
Expenditure authority for Special Revenue Fund programs is limited to the actual combined revenues
and transfers from other funds. Unexpended balances of grants from the State and Federal
governments for the Special Revenue Funds generally lapse at June 30.
Project budgets are adopted for the various construction funds based on the lives of the construction
projects.
Encumbrances
Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditure of monies are recorded in order to assign or commit that portion of the applicable
appropriation, is employed as an extension of formal budgetary integration in the General Fund and
Special Revenue Funds. Encumbrances, if any, outstanding at year end are reported as appropriate
constraints of fund balance if they meet the definitions and criteria outlined later in these notes.
Encumbrances are included as reductions to fund balance for the purpose of calculating fund
balance limits in accordance with state regulations.
Cash and Investments
Cash includes amounts in demand deposits. Investments include short-term certificates of deposit.
Interfund Transactions
During the course of operations, numerous transactions occur between individual funds for goods
provided or services rendered. These receivables and payables are classified as "due from other
funds" or "due to other funds" on the balance sheet.
Inventories
Inventories are valued at cost (first-in, first-out). Inventories consist of expendable supplies held
for consumption. The cost is recorded as an expenditure at the time individual inventory items are
consumed. Year-end inventories are recorded as assets and are reported as nonspendable fund
balance, indicating that such amounts do not represent “available spendable resources.”
Capital Assets
General capital assets result from expenditures in the governmental funds. These assets are
reported in the governmental activities column of the government-wide statement of Net Position
but are not reported on the balance sheet of the fund financial statements.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
All purchased capital assets are valued at cost. Donated capital assets are valued at acquisition
value on the date of donation. Acquisition value is the price that would be paid to acquire an asset
with equivalent service potential in an orderly market transaction at the acquisition value. The
District has established a capitalization threshold of $5,000. The District does not possess any
infrastructure. School buildings (and the related debt) are owned and capitalized by the City and
are not recorded in these financial statements.
All reported capital assets are depreciated. Depreciation is computed on the straight line method
over the estimated useful life of the assets, generally 4 to 15 years for equipment and vehicles.
Maintenance and repairs of a routine nature that do not add to the value of the asset are charged
as expenses as incurred and are not capitalized.
Unearned Revenue
Amounts received from grantor agencies, which are restricted as to use and have not been expended
for their intended use are recorded on the balance sheet as unearned revenue.
Accrued Leave
All permanent twelve-month employees earn and accrue annual leave. Unused annual leave is
accrued utilizing average salary cost as earned by employees and recorded as a current liability in
the period earned.
All permanent employees accrue sick leave, which is available for use during the year it is accrued.
Sick leave pay is recorded as an expenditure during the period it is used. There is no provision for
payment or use of sick leave upon separation from employment.
Deferred Outflows/Inflows of Resources
In addition to assets, the statement of the net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will
not be recognized as an outflow of resources (expense/ expenditure) until then. The District reports
certain pension and OPEB related items as deferred outflows of resources. These items are
amortized to expense over time.
In addition to liabilities, the statement of financial position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will not
be recognized as an inflow of resources (revenue) until that time. The District reports certain
pension and OPEB related items as deferred inflows of resources. These items are as a reduction to
expense over varying periods of time based on their nature.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
Pensions and OPEB
For purposes of measuring the net pension and other postemployment benefits (OPEB) liabilities and
assets, and related deferred outflows of resources and deferred inflows of resources, and pension /
OPEB expense, information about the fiduciary net position of the Public Employees’ Retirement
System (PERS) and the Teachers’ Retirement Systems (TRS) and additions to/from PERS/TRS
fiduciary net position have been determined on the same basis as they are reported by PERS/TRS.
For this purpose, benefit payments (including refunds of employee contributions) are recognized
when due and payable in accordance with the benefit terms. Investments are reported at fair value.
Fund Balance
The governmental funds financial statements report aggregate amounts for five classifications of
fund balances based on the constraints imposed on the use of these resources. The nonspendable
fund balance classification includes amounts that cannot be spent because they are either (a) not
in spendable form—prepaid items or inventories; or (b) legally or contractually required to be
maintained intact.
The spendable portion of the fund balance comprises the remaining four classifications: restricted,
committed, assigned, and unassigned.
Restricted fund balance - This classification reflects the constraints imposed on resources either (a)
externally by creditors, grantors, contributors, or laws or regulations of other governments; or (b)
imposed by law through constitutional provisions or enabling legislation.
Committed fund balance - These amounts can only be used for specific purposes pursuant to
constraints imposed by formal resolutions of the School Board—the government’s highest level of
decision making authority. Those committed amounts cannot be used for any other purpose unless
the School Board removes the specified use by taking the same type of action imposing the
commitment. This classification also includes contractual obligations to the extent that existing
resources in the fund have been specifically committed for use in satisfying those contractual
requirements.
Assigned fund balance - This classification reflects the amounts constrained by the District’s
“intent” to be used for specific purposes, but are neither restricted nor committed. The School
Board and Superintendent have the authority to assign amounts to be used for specific purposes.
Assigned fund balances include all remaining amounts (except negative balances) that are reported
in governmental funds, other than the General Fund, that are not classified as nonspendable and
are neither restricted nor committed.
Unassigned fund balance - This fund balance is the residual classification for the General Fund. It is
also used to report negative fund balances in other governmental funds.
When both restricted and unrestricted resources are available for use, it is the District’s policy to
use externally restricted resources first, then unrestricted resources-committed, assigned, and
unassigned-in order as needed.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
Internal Activity
During the course of normal operations, the District has numerous transactions between funds,
including expenditures and transfers of resources to provide services and construct assets. The
accompanying financial statements generally reflect such transactions as transfers. Operating
subsidies are also recorded as transfers. Generally, the effect of internal activity has been
eliminated in the government-wide statement of activities. Allocations of administrative overhead
expenses from one function to another, and within one function, are eliminated in the statement
of activities so that allocated expenses are reported only by the function to which they were
allocated.
Net Position
Net investment in capital assets consists of capital assets, net of accumulated depreciation, reduced
by the outstanding borrowings used for the acquisition, construction or improvement of those assets.
Net Position is reported as restricted when there are limitations imposed on their use either through
external restrictions imposed by creditors, grantors or laws, or regulations of other governments.
The District has Net Position restricted for IDEA student allotments in the amount of $5,719,942
at June 30, 2021.
Estimates and Assumptions
The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities as
the date of the financial statements and the reported amounts of revenue and expenses during the
reporting period. Actual results could differ from those estimates.

2. Cash and Cash Equivalents
The District’s cash is accounted for using a central treasury. Negative cash balances have been
reclassified to “due to other funds.” All of the District’s cash is held in the form of demand accounts
including checking, savings and short-term certificates of deposit held by commercial banks.
Custodial Credit Risk
Custodial credit risk is the risk that in the event of a bank failure, the District’s deposits may not
be returned to it. The District has no written policy with respect to limiting credit risk, however at
June 30, 2021 all of the District’s deposits were covered by insurance or collateralization
agreements.
Deposits and Investments
The District’s deposits (including certificate of deposit) during the year and at year-end were
covered by federal depository insurance or collateral (U.S. government securities) held by the
District’s agent. The District also utilizes a central treasury that is available for use by all funds.
Each fund’s portion of the central treasury is displayed on the balance sheet as “cash and
investments” or in the case of negative equity in the central treasury, is included in “due to other
funds.”
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
3. Receivables
All accounts receivable are considered collectible; therefore, no allowance for uncollectible accounts
has been provided.

4. Interfund Receivables, Payables, and Transfers
A schedule of interfund balances and transfers for the year ended June 30, 2021, follows:
All amounts due to other funds are the result of short-term operating advances.
June 30, 2021
Due to Other Funds
To the General Fund from:
GILA Classroom Upgrade, Phase 2 Capital Project Fund
Nonmajor Governmental Funds
Total to the General Fund

$

462,391
807,965
1,270,356

To the General Capital Projects Fund from the Nonmajor Governmental Funds
Total Due to Other Funds

52,546
$ 1,322,902

Year Ended June 30, 2021
Transfers
From the General Fund to:
Boarding Home Special Revenue Fund for operating subsidies
General Capital Projects Fund for capital acquisition subsidies
Nonmajor Governmental funds for operating subsidies
Total From the General Fund

$ 2,800,000
2,000,000
238,669
5,038,669

From the Nonmajor Governmental Funds
General Capital Projects for capital acquisition subsidies
General Fund for operating subsidies
Total From the Nonmajor Governmental Funds
Total Transfers

52,546
5,441
57,987
$ 5,096,656
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
5. Capital Assets
Capital asset activity for the year ended June 30, 2021 was as follows:
Governmental Activities
Capital assets
being depreciated:
Equipment
Vehicles

$

Total capital assets
being depreciated
Accumulated depreciation
Total Capital Assets, Net of
Accumulated Depreciation

Balance
July 1, 2020

Additions

Deletions

957,516
319,954

$ 618,024
266,194

$ 102,190
9,325

1,277,470

884,218

111,515

(251,942)

(93,964)

(449,594)

$

827,876

$ 632,276

$

17,551

Balance
June 30, 2021

$

1,473,350
576,823

2,050,173
(607,572)

$

1,442,601

Depreciation expense was charged to governmental functions as follows:
Year Ended June 30, 2021
Instruction
Support services – students
Support services - instruction
School administration support services
District administration support services
Operations and maintenance of plant
Student transportation – to and from school
Food services

$

47,323
28,867
107,207
3,974
10,606
41,660
10,580
1,725

Total Depreciation Allocated to Governmental Functions

$

251,942

The remainder of this page intentionally left blank.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
6. Retirement Plans
General Information About the Plans
The District participates in two defined benefit pension plans. The Alaska Teachers’ Retirement
System (TRS) is a cost-sharing multiple-employer plan which covers teachers and other eligible
participants. The Alaska Public Employees’ Retirement System (PERS) is a cost-sharing multipleemployer plan which covers eligible State and local government employees, other than teachers.
Both Plans were established and are administered by the State of Alaska Department of
Administration to provide pension, postemployment healthcare, death and disability benefits.
Benefit and contribution provisions are established by State law and may be amended only by the
State Legislature.
Both Plans are included in comprehensive annual financial reports that includes financial statements
and other required supplemental information. Those reports are available via the internet at
http://doa.alaska.gov/drb. Actuarial valuation reports, audited financial statements, and other
detailed plan information are also available on this website.
Both Plans provides for retirement, death and disability, and postemployment healthcare benefits.
There are three tiers of employees, based on entry date. For all tiers within the Defined Benefit
(DB) plans, full retirement benefits are generally calculated using a formula comprised of a
multiplier times the average monthly salary (AMS) times the number of years of service. The
multiplier is increased at longevity milestone markers for most employees. The tiers within the
Plans establish differing criteria regarding normal retirement age, early retirement age, and the
criteria for calculation of AMS, COLA adjustments, and other postemployment benefits (OPEB). A
complete benefit comparison chart is available at the website noted above.
(a) Defined Benefit (DB) Pension Plan
Both the PERS and TRS DB Plans were closed to new entrants effective July 1, 2006. New employees
hired after that date participate in the PERS or TRS Defined Contribution (DC) Plans described later
in these notes.
Historical Context and Special Funding Situation
Historically, the TRS plan has been a cost-sharing plan, while originally, PERS was an agent-multipleemployer plan. In April 2008, the Alaska Legislature passed legislation converting the previously
existing PERS plan from a DB agent-multiple-employer plan to a DB cost-sharing plan with an
effective date of July 1, 2008. In connection with this conversion, the State of Alaska passed
additional legislation which statutorily capped the employer contribution rate for both plans,
established a state funded “on-behalf” contribution (subject to funding availability), and required
that employer contributions be calculated against all PERS/TRS eligible wages, including wages paid
to participants of the PERS Tier IV/TRS Tier III defined contribution plans described later in these
notes. The Alaska Legislature has the power and authority to change the aforementioned statute
through the legislative process.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
Alaska Statutes 14.25.085 and 39.35.280 require the State of Alaska to contribute to the Plan an
amount such that, when combined with the employer contribution, is sufficient to pay each Plans’
past service liability contribution rate as adopted by the Alaska Retirement Management Board (ARM
Board). As such, both Plans are considered to be in a special funding situation as defined by GASB,
and management has recorded all pension related liabilities, deferred inflows/outflows of
resources, and disclosures on this basis.
The District recorded the related on-behalf contributions as revenue and expense or expenditures
as prescribed by GAAP, pursuant to the relevant basis of accounting based on fund type.
Employee Contribution Rates
District PERS employees are required to contribute 6.75% of their annual covered salary (9.60% for
employees on a nine-month payment contract). Teachers and other certificated employees are
required to contribute 8.65% of their annual covered salary to TRS.
Employer and Other Contribution Rates
There are several contribution rates associated with the pension contributions and related
liabilities. These amounts are calculated on an annual basis.
Employer Effective Rate: This is the contractual employer pay-in rate. Under current legislation,
the amount calculated for the statutory employer effective contribution rate is 22% of eligible wages
for PERS and 12.56% of eligible wages for TRS, subject to a wage floor, and other termination events.
These rates are calculated on all PERS/TRS participating wages, including those wages attributable
to employees in the DC plan. Contributions derived from the DC employee payroll is referred to as
the Defined Benefit Unfunded Liability or DBUL contribution.
ARM Board Adopted Rate: This is the rate formally adopted by the Alaska Retirement Management
Board. This rate is actuarially determined and used to calculate annual Plan funding requirements,
without regard to the statutory rate cap or the GASB accounting rate. Effective July 1, 2015, the
Legislature requires the ARM Board to adopt employer contribution rates for past service liabilities
using a level percent of pay method over a closed 25 year term which ends in 2039. This change
results in a lower ARM Board Rates than previously adopted.
State Contribution Rate: This is the rate paid in by the State as an on-behalf payment under the
current statute. The statute requires the State to contribute, based on funding availability, an onbehalf amount equal to the difference between the ARM Board Rate and the Employer Effective
Rate. In the governmental fund financial statements, on-behalf contribution amounts have been
recognized as additional revenues and expenditures. In the government-wide financial statements,
the on-behalf amounts reflect revenue and expense only during the measurement period in which
the Plan recognizes the payments, resulting in a significant timing difference between the cash
transfers and revenue and expense recognition.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
Contribution rates for the year ended June 30, 2021 were determined in the June 30, 2019 actuarial
valuations. The District’s contribution rates for the 2021 fiscal year were as follows:

PERS

Employer
Effective Rate

State
Contribution
Rate

ARM Board
Adopted Rate

Pension
Postemployment healthcare (ARHCT)

14.57%
7.43%

26.58%
4.27%

8.85%
-%

Total Contribution Rates

22.00%

30.85%

8.85%

TRS

Employer
Effective Rate

Pension
Postemployment healthcare (ARHCT)
Total Contribution Rates

State
Contribution
Rate

ARM Board
Adopted Rate

5.65%
6.91%

27.07%
3.4%

17.91%
-%

12.56%

30.47%

17.91%

In 2021, the District was credited with the following contributions to the pension plans:
Measurement Period
July 1, 2019
to
June 30, 2020

PERS

District Fiscal Year
July 1, 2020
to
June 30, 2021

Employer contributions (including DBUL)
Nonemployer contributions (on-behalf)

$

448,212
300,822

$

562,130
408,960

Total Contributions

$

749,034

$

971,090

Measurement Period
July 1, 2019
to
June 30, 2020

TRS

District Fiscal Year
July 1, 2020
to
June 30, 2021

Employer contributions (including DBUL)
Nonemployer contributions (on-behalf)

$

233,385
1,087,332

$

242,962
1,138,397

Total Contributions

$

1,320,717

$

1,381,359

In addition, employee contributions to the Plans totaled $109,187 for PERS and $248,652 for TRS
during the District’s fiscal year.
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Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows
of Resources Related to Pensions
At June 30, 2021, the District reported a liability for its proportionate share of the net pension
liability (NPL) that reflected a reduction for State pension support provided to the District. The
amount recognized by the District for its proportional share, the related State proportion, and the
total portion of the net pension liability that was associated with the District were as follows:
PERS

TRS

District’s proportionate share of NPL
State’s proportionate share of NPL associated with the District

$ 7,491,518
3,100,997

$ 5,369,723
9,319,018

Total Net Pension Liability

$ 10,592,515

$ 14,688,741

The total pension liability for the June 30, 2020 measurement date was determined by an actuarial
valuation as of June 30, 2019 rolled forward to June 30, 2020 to calculate the net pension liability
as of that date. The District’ proportion of the net pension liability was based on a projection of
the District’s long-term share of contributions to the pension plan relative to the projected
contributions of all participating entities, including the State, actuarially determined. At the June
30, 2020 measurement date, the District’s proportion for PERS was 0.12695 percent, which was an
increase of 0.00537 percent from its proportion measured as of June 30, 2019. At the June 30, 2020
measurement date, the District’s proportion for TRS was 0.26411 percent, which was a decrease of
0.02169 from its proportion measured as of June 30, 2019.
For the year ended June 30, 2021, the District recognized pension expense of $1,559,770 for PERS
and $891,076 for TRS. In addition, the District recognized on-behalf revenue of $400,741 and
$827,771 for support provided by the State for PERS and TRS, respectively. At June 30, 2021, the
District reported deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:

PERS
Difference between expected and actual experience
Net difference between projected and actual earnings
on pension plan investments
Changes in proportion and differences between District
contributions and proportionate share of contributions
District contributions subsequent to the measurement date
Total Deferred Outflows of Resources and Deferred Inflows
of Resources Related to Pensions
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Deferred
Outflows
of Resources

Deferred
Inflows
of Resources

$

$

$

23,765

-

304,905

-

47,821
562,130

-

938,621

$

-
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TRS
Difference between expected and actual experience
Net difference between projected and actual earnings
on pension plan investments
Changes in proportion and differences between District
contributions and proportionate share of contributions
District contributions subsequent to the measurement date
Total Deferred Outflows of Resources and Deferred Inflows
of Resources Related to Pensions

Deferred
Outflows
of Resources

Deferred
Inflows
of Resources

$

$

6,116

-

370,019

-

242,962
$

619,097

(172,775)
$

(172,275)

The $562,130 for PERS and $242,962 for TRS reported as deferred outflows of resources related to
pensions resulting from contributions subsequent to the measurement date will be recognized as a
reduction in the net pension liability in the year ended June 30, 2022. Other amounts reported as
deferred outflows of resources and deferred inflows of resources related to pensions will be
recognized in pension expense as follows:
Year Ending June 30,

PERS

TRS

2022
2023
2024
2025

$

76,974
107,226
113,335
78,956

$

(162,494)
130,707
139,089
96,058

Total Amortization

$

376,491

$

203,360

Actuarial Assumptions
The total pension liability was determined by an actuarial valuation as of June 30, 2019, using the
actuarial assumptions listed below, applied to all periods included in the measurement and rolled
forward to the measurement date of June 30, 2020:

Actuarial cost method

Entry age normal

Amortization method

Unfunded accrued actuarial liability, level percent of pay basis

Inflation

2.50% per year

Salary increases

Range from 6.75% to 2.75% based on service.

Allocation methodology

Amounts for the June 30, 2020 measurement date were allocated
to employers based on the present value of contributions for fiscal
years 2022 to 2039 to the Plan, as determined by projections based
on the June 30, 2019 valuation. The liability is expected to go to
zero at 2039.
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Investment rate of return

7.38%, net of pension plan investment expenses. This is based on
an average inflation rate of 2.50% and a real rate of return of
4.88%.

Mortality

Pre-commencement and post-commencement mortality rates
were based upon the 2013-2017 actual mortality experience. Precommencement mortality rates were based on 100% of the RP2014 table, benefit-weighted, rolled back to 2006, and projected
with MP-2017 generational improvement. Post-commencement
mortality rates were based on 91% of male and 96% of female rates
of the RP-2014 health annuitant table, benefit-weighted, rolled
back to 2006, and projected with MP-2017 generational
improvement (PERS); and 93% of male and 90% of female rates of
the RP-2014 health annuitant table, benefit-weighted, rolled back
to 2006, and projected with MP-2017 generational improvement
(TRS). Deaths are assumed to be occupational 40% of the time
(PERS) and 15% of the time (TRS).

The actuarial assumptions used in the June 30, 2019 actuarial valuation (latest available) were
based on the results of an actuarial experience study for the period from July 1, 2013 to June 30,
2017. As a result of this experience study, the ARM Board adopted updated actuarial assumptions
for the June 30, 2018 actuarial valuation to better reflect expected future experience. The
assumptions used in the June 30, 2019 actuarial valuation are the same as those used in the June
30, 2018 valuation, except the amount included in the Normal Cost for administrative expenses was
updated to reflect the most recent two years of actual administrative expenses paid from defined
benefit pension plan assets.
Long-Term Expected Rate of Return
The long-term expected rate of return on pension plan investments was determined using a buildingblock method in which best-estimate ranges of expected future real rates of return (expected
returns, net of pension plan investment expense and inflation) are developed for each major asset
class. These ranges are combined to produce the long-term expected rate of return by weighting
the expected future real rates of return by the target asset allocation percentage and by adding
expected inflation. Best estimates of arithmetic rates of return, excluding the inflation component
of 2.36%, for each major asset class included in the pension plan’s target asset allocation as of June
30, 2020 are summarized in the following table:
Asset Class

Target Allocation

Broad domestic equity
Global equity (non-U.S.)
Aggregate bonds
Opportunistic
Real assets
Private equity
Cash equivalents

26%
18%
24%
8%
13%
11%
-%
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Long-Term Expected Real Rate of Return
6.24 %
6.67 %
(0.16)%
3.01 %
3.82 %
10.00 %
(1.09)%
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Discount Rate
The discount rate used to measure the total pension liability was 7.38%. This discount rate used did
not change from the prior measurement date. The projection of cash flows used to determine the
discount rate assumed that employer and State contributions will continue to follow the current
funding policy, which meets State statutes. Based on those assumptions, the pension plan's fiduciary
net position was projected to be available to make all projected future benefit payments of current
plan members. Therefore, the long-term expected rate of return on pension plan investments was
applied to all periods of projected benefit payments to determine the total pension liability.
Sensitivity of the Net Pension Liability to Changes in the Discount Rate
The following presents the District’s proportionate share of the net pension liability calculated using
the discount rate of 7.38%, as well as what the District’s proportionate share of the net pension
liability would be if it were calculated using a discount rate that is one percentage-point lower or
one percentage-point higher than the current rate:

PERS
District’s proportionate share
of the net pension
liability

TRS
District’s proportionate share
of the net pension
liability

Proportional
Share

Current
Discount Rate
(7.38%)

1% Decrease
(6.38%)

0.12695 % $

Proportional
Share

9,740,557

$

7,535,400

$

Current
Discount Rate
(7.38%)

1% Decrease
(6.38%)

0.26411 % $

7,491,518

1% Increase
(8.38%)

$

5,369,723

5,605,201

1% Increase
(8.38%)

$

3,548,391

Pension Plan Fiduciary Net Position
Detailed information about the pension plan’s fiduciary net position is available in the separately
issued PERS financial report.
(b) Defined Contribution (DC) Pension Plan
Employees hired after July 1, 2006 participate in PERS Tier IV or TRS Tier III, both DC plans. These
Plans are administered by the State of Alaska, Department of Administration in conjunction with the
DB plans noted above. Benefit and contribution provisions are established by State law and may be
amended only by the State Legislature. The Alaska Retirement Management Board may also amend
contribution requirements. Included in the Plans are individual pension accounts, a retiree medical
insurance plan and a separate Health Reimbursement Arrangement account that will help retired
members pay medical premiums and other eligible medical expenses not covered by the medical plan.
These Plans are included in the comprehensive annual financial reports for PERS and TRS, and at the
following website, as noted above. http://doa.alaska.gov/drb.
26

Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
Contributions to the DC plans consist solely of employer and employee contributions with no special
funding or other nonemployer contributions. In addition, actual remittances to the PERS system require
that the District contribute at 22%. Actual remittances to the TRS system require that the District
contribute at 12.56% After deducting the DC plan contributions (and related OPEB contributions), the
remaining remittance (the DBUL) is deposited into the DB plan as noted earlier.
Benefit Terms
Employees are immediately vested in their own contributions and vest 25% with two years of service,
plus an additional 25% per year thereafter for full vesting at five years of service. Nonvested employer
contributions are forfeited upon termination of employment from the Plan. Such forfeitures were
applied in the year ended June 30, 2021 to cover a portion of the District’s employer match
contributions. For the year ended June 30, 2021, forfeitures reduced pension expense by $(22,008) for
PERS and $(5,485) for TRS.
Employee Contribution Rate
Employees are required to contribute 8% of their annual covered salary for both PERS and TRS. This
amount goes directly to the individual’s account.
Employer Contribution Rate
For the year ended June 30, 2021, the District was required to contribute 5% of covered salary into the
Plan for PERS and 7% of covered salary for TRS.
The District and employee contributions to PERS for pensions for the year ended June 30, 2021 were
$160,778 and $257,243, respectively. The District and employee contributions to TRS for pensions for
the year ended June 30, 2021 were $329,042 and $376,049, respectively. The District contribution
amount was recognized as pension expense/expenditures.
(c) Defined Benefit OPEB Plans
As part of its participation in PERS and TRS, the District participates in the following cost-sharing
multiple-employer defined benefit OPEB plans: Alaska Retiree Healthcare Trust (ARHCT), Retiree
Medical Plan (RMP) and Occupational Death and Disability Plan (ODD).
The ARHCT, a healthcare trust fund, provides major medical coverage to retirees of the DB plans.
The ARHCT is self-funded and self-insured. The ARHCT was closed to all new members effective July
1, 2006. Benefits vary by Tier level. The RMP provides major medical coverage to retirees of the
PERS DC Plan (Tier IV) and TRS DC Plan (Tier III). The RMP is self-insured. Members are not eligible
to use the Plan until they have at least 10 years of service and are Medicare age eligible. The ODD
provides death benefits for beneficiaries of plan participants and long-term disability benefits to all
active members within PERS and TRS. The Plans are administered by the State of Alaska,
Department of Administration. The OPEB plans are included in the comprehensive annual financial
reports for PERS and TRS, at the following website, as noted above. http://doa.alaska.gov/drb.
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Employer Contribution Rate
Employer contribution rates are actuarily determined and adopted by and may be amended by the
Board. Employees do not contribute.
Employer contribution rates for the year ended June 30, 2021 were as follows:
PERS

TRS

Alaska Retiree Healthcare Trust
Retiree Medical Plan
Occupational Death and Disability Benefits

-%
1.27%
0.31%

-%
0.93%
0.08%

Total Contribution Rates

1.58%

1.01%

In 2021, the District was credited with the following contributions to the OPEB plans:
Measurement Period
July 1, 2019
to
June 30, 2020

PERS

District Fiscal Year
July 1, 2020
to
June 30, 2021

Employer contributions – ARHCT
Employer contributions - RMP
Employer contributions - ODD

$

179,033
37,011
7,290

$

114,014
40,803
10,043

Total Contributions

$

223,334

$

164,860

Measurement Period
July 1, 2019
to
June 30, 2020

TRS

District Fiscal Year
July 1, 2020
to
June 30, 2021

Employer contributions – ARHCT
Employer contributions - RMP
Employer contributions - ODD

$

131,640
37,344
2,743

$

198,638
43,716
3,760

Total Contributions

$

171,727

$

246,114

28

Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
OPEB Liabilities, OPEB Asset, OPEB Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to OPEB Plans
At June 30, 2021, the District reported a liability for its proportionate share of the net OPEB
liabilities (NOL) and net OPEB assets (NOA) that reflected a reduction for State OPEB support
provided to the District. The amount recognized by the District for its proportional share, the
related State proportion, and the total were as follows:
PERS

TRS

District’s proportionate share of NOL – RMP

$

14,923

$

-

Total District’s Proportionate Share of NOL

$

14,923

$

-

PERS

TRS

District’s proportionate share of NOA – ARHCT
District’s proportionate share of NOA – RMP
District’s proportionate share of NOA - ODD

$ (574,943)
(46,207)

$

Total District’s Proportionate Share of NOA

$ (621,150)

$ (1,069,333)

(238,053)

(1,641,575)

$ (859,203)

$ (2,710,908)

State’s proportionate share of the ARHCT NOA associated
with the District
Total Net OPEB Assets

(940,352)
(89,117)
39,864)

The total OPEB liabilities (assets) for the June 30, 2020 measurement date was determined by an
actuarial valuation as of June 30, 2019 rolled forward to June 30, 2020 to calculate the net OPEB
liabilities (assets) as of that date. The District’s proportion of the net OPEB liabilities (assets) is
based on a projection of the District’s long-term share of contributions to the OPEB plans relative
to the projected contributions of all participating entities, actuarially determined.

PERS

June 30, 2019
Measurement
Date Employer
Proportion

District’s proportionate share of
the net OPEB liabilities (assets):
ARHCT
RMP
ODD

0.12153%
0.22152%
0.17611%
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June 30, 2020
Measurement
Date Employer
Proportion

0.12696%
0.21039%
0.16951%

Change

0.00543 %
(0.01113)%
(0.00660)%
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June 30, 2019
Measurement
Date Employer
Proportion

TRS
District’s proportionate share of
the net OPEB liabilities (assets):
ARHCT
RMP
ODD

June 30, 2020
Measurement
Date Employer
Proportion

0.28530%
0.71960%
0.72047%

Change

0.26286%
0.90337%
0.92600%

(0.02244)%
0.18377 %
0.20553 %

For the year ended June 30, 2021, the District recognized OPEB expense of $(365,844) for PERS and
$(1,197,340) for TRS. Of these amounts, $(153,193) for PERS and $(991,335) for TRS was recorded
for on-behalf revenue and expense for support provided by the ARHCT plans. OPEB expense and onbehalf revenue for the year ended is listed by plan in the table below:
PERS

OPEB expense

On-behalf revenue

ARHCT
RMP
ODD

$

(456,547)
76,734
13,969

$

(153,193)
-

Total

$

(365,844)

$

(153,193)

TRS

OPEB expense

ARHCT
RMP
ODD

$ (1,265,870)
66,525
2,005

Total

$ (1,197,340)

The remainder of this page intentionally left blank.
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On-behalf revenue
(991,335)
$

(991,335)
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At June 30, 2021, the District reported deferred outflows of resources and deferred inflows of
resources related to OPEB plans from the following sources:
PERS

ARHCT

RMP

ODD

Total

Deferred Outflows of Resources:
Difference between expected and actual
experience
Changes in assumptions
Difference between projected and actual
investment earnings
Changes in proportion and differences between
District contributions and proportionate share
of contributions
District contributions subsequent to the
measurement date

$

- $
78 $
20,958

- $
-

78
20,958

230,683

6,682

1,585

238,950

22,520

3

6,720

29,243

114,014

40,803

10,043

164,860

Total Deferred Outflows of Resources
Related to OPEB Plans

$ 367,217 $ 68,524 $ 18,348 $ 454,089

PERS

ARHCT

RMP

ODD

Total

Deferred Inflows of Resources:
Difference between expected and actual
experience
$ (46,124) $ (3,207) $ (15,504 ) $ (64,835)
Changes in assumptions
(400,769) (38,580)
(677)
(440,026)
Changes in proportion and differences between
District contributions and proportionate
share of contributions
(2,360)
(1,059)
(3,419)
Total Deferred Inflows of Resources Related
to OPEB Plans

$ (446,893) $ (44,147) $ (17,240) $ (508,280)

Amounts reported as deferred outflows of resources related to OPEB plans resulting from District
contributions subsequent to the measurement date will be recognized as a reduction in the net
OPEB liabilities (asset) in the year ended June 30, 2022. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to OPEB will be recognized in OPEB
expense as follows:
PERS

ARHCT

RMP

ODD

Total

Year Ending June 30,
2022
2023
2024
2025
2026
Thereafter

$

(426,228) $
82,110
88,164
62,264

(2,006) $
(673)
(697)
(1,207)
(2,816)
(9,027)

(1,523) $ (429,757)
(1,148)
80,289
(1,140)
86,327
(1,266)
59,791
(1,665)
(4,481)
(2,193)
(11,220)

Total Amortization

$

(193,690) $

(16,426) $

(8,935) $ (219,051)
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At June 30, 2021, the District reported deferred outflows of resources and deferred inflows of
resources related to OPEB plans from the following sources:
TRS

ARHCT

RMP

ODD

Total

Deferred Outflows of Resources:
Difference between expected and actual
experience
$
Changes in assumptions
Difference between projected and actual
investment earnings
181,757
Changes in proportion and differences between
District contributions and proportionate share
of contributions
46,817
District contributions subsequent to the
measurement date
198,638
Total Deferred Outflows of Resources
Related to OPEB Plans

$ 18,943
13,927

$

-

$

18,943
13,927

10,273

987

193,017

-

-

46,817

43,716

3,760

246,114

$ 427,212

$ 86,859

$ 4,747

$ 518,818

ARHCT

RMP

ODD

Total

TRS
Deferred Inflows of Resources:

Difference between expected and actual
experience
$ (25,217) $ (6,745)
Changes in assumptions
(295,826)
(77,263)
Changes in proportion and differences between
District contributions and proportionate share
of contributions
(8,560)
Total Deferred Inflows of Resources Related
to OPEB Plans

$ (321,043) $ (92,568)

$ (4,445) $ (36,407)
(36)
(373,125)
(8,970)

(17,530)

$(13,451) $ (427,062)

Amounts reported as collective deferred outflows of resources related to OPEB plans resulting from
District contributions subsequent to the measurement date will be recognized as a reduction in the
net OPEB liabilities (asset) in the year ended June 30, 2022. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to OPEB will be recognized in OPEB
expense as follows:
TRS

ARHCT

RMP

ODD

Total

Year Ending June 30,
2022
2023
2024
2025
2026
Thereafter

$

(274,676) $
64,508
69,005
48,694
-

(6,333) $
(4,172)
(4,203)
(5,034)
(7,507)
(22,176)

(1,728) $
(1,441)
(1,426)
(1,515)
(1,774)
(4,580)

(282,737)
58,895
63,376
42,145
(9,281)
(26,756)

Total Amortization

$

(92,469) $

(49,425) $

(12,464) $

(154,358)
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Actuarial Assumptions
The total OPEB liability for each plan for the measurement period ended June 30, 2020 was
determined by actuarial valuations as of June 30, 2019, using the following actuarial assumptions,
applied to all periods included in the measurement, and rolled forward to the measurement date
of June 30, 2020:
Actuarial cost method

Entry age normal

Amortization method

Unfunded accrued actuarial liability, level percent of pay basis

Inflation

2.50% per year

Salary increases

Graded by service, from 6.75% to 2.75%.

Allocation methodology

Amounts for the June 30, 2020 measurement date were allocated
to employers based on the present value of contributions for fiscal
years 2022 to 2039 to the Plan, as determined by projections based
on the June 30, 2019 valuation. The liability is expected to go to
zero at 2039.

Investment rate of return

7.38%, net of pension plan investment expenses. This is based on
an average inflation rate of 2.50% and a real rate of return of
4.88%.

Mortality

Pre-commencement and post-commencement mortality rates
were based upon the 2013-2017 actual mortality experience. Precommencement mortality rates were based on 100% of the RP2014 table, benefit-weighted, rolled back to 2006, and projected
with MP-2017 generational improvement. Post-commencement
mortality rates were based on 91% of male and 96% of female rates
of the RP-2014 health annuitant table, benefit-weighted, rolled
back to 2006, and projected with MP-2017 generational
improvement (PERS); and 93% of male and 90% of female rates of
the RP-2014 health annuitant table, benefit-weighted, rolled back
to 2006, and projected with MP-2017 generational improvement
(TRS). Deaths are assumed to be occupational 40% of the time
(PERS) and 15% of the time (TRS).

Participation (ARHCT)

100% system paid of members and their spouses are assumed to
elect the healthcare benefits paid as soon as they are eligible. 20%
of nonsystem paid members and their spouses are assumed to elect
the healthcare benefits as soon as they are eligible.
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The actuarial assumptions used in the June 30, 2019 actuarial valuation were based on the results
of an actuarial experience study for the period from July 1, 2013 to June 30, 2017. As a result of
this experience study, the ARM Board adopted updated actuarial assumptions for the June 30, 2018
actuarial valuation to better reflect expected future experience. The assumptions used in the June
30, 2019 actuarial valuation are the same as those used in the June 30, 2018 valuation with the
following exceptions:
1. Per capita claims costs were updated to reflect recent experience.
2. Retired member contribution trend rates were updated to reflect the ongoing shift in
population form pre-Medicare to Medicare-eligible and a projection of expected future
retiree contributions reflecting the 10% decrease from 2019 to 2020.
3. The Further Consolidated Appropriations Act, 2020 that was signed in December 2019 made
several changes, including the repeal of the Cadillac Tax.
4. The amounts included in the Normal Cost for administrative expenses was updated to reflect
the most recent two years of actual administrative expenses paid for postretirement
healthcare plan assets.
Long-Term Expected Rate of Return
The long-term expected rate of return on OPEB plan investments for each plan was determined
using a building-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of postretirement healthcare plan investment expense and inflation) are
developed for each major asset class. These ranges are combined to produce the long-term expected
rate of return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation. The best estimates of arithmetic rates of return,
excluding the inflation component of 2.36% for each major asset class included in the OPEB plan’s
target asset allocation as of June 30, 2020 are summarized in the following table:
Asset Class
Broad domestic equity
Global equity (non-U.S.)
Aggregate bonds
Opportunistic
Real assets
Private equity
Cash equivalents

Target Allocation
26%
18%
24%
8%
13%
11%
-%

Long-Term Expected Real Rate of Return
6.24 %
6.67 %
(0.16)%
3.01 %
3.82 %
10.00 %
(1.09)%

Discount Rate
The discount rate used to measure the total OPEB liability for each plan as of June 30, 2020 was
7.38%.This discount rate used did not change from the prior measurement date. The projection of
cash flows used to determine the discount rate assumed that employer and State contributions will
continue to follow the current funding policy which meets State statutes. Based on those
assumptions, the fiduciary net position or each plan was projected to be available to make all
projected future benefit payments of current plan members. Therefore, the long-term expected
rate of return on OPEB plan investments was applied to all periods of projected benefit payments
to determine the total OPEB liability for each plan.
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Sensitivity of the Net OPEB Liability (Asset) to Changes in the Discount Rate
The following presents the District’s proportionate share of the net OPEB liability (asset) calculated
using the discount rate of 7.38%, as well as what the District’s proportionate share of the respective
plan’s net OPEB liability (asset) would be if it were calculated using a discount rate that is one
percentage point lower or one percentage point higher than the current rate:
Proportional
Share

PERS
District’s proportionate share of
the net OPEB liability (asset):
ARHCT
RMP
ODD

1% Decrease
(6.38%)

0.12696% $
0.21039% $
0.16951% $

Proportional
Share

TRS
District’s proportionate share of
the net OPEB liability (asset):
ARHCT
RMP
ODD

599,941 $
92,450 $
(43,421) $

1% Decrease
(6.38%)

0.26286% $
0.90337% $
0.92600% $

(51,840) $
4,806 $
(39,929) $

Current
Discount Rate
(7.38%)

1% Increase
(8.38%)

(574,943) $ (1,548,095)
14,923 $
(43,761)
(46,207) $
(48,435)
Current
Discount Rate
(7.38%)

1% Increase
(8.38%)

(940,352) $ (1,673,176)
(89,117) $
(159,354)
(39,864) $
(39,846)

Sensitivity of the Net OPEB Liability (Asset) to Changes in the Healthcare Cost Trend Rates
The following presents the District’s proportionate share of the net OPEB liability (asset) calculated
using the healthcare cost trend rates as summarized in the 2018 actuarial valuation reports as well
as what the District’s proportionate share of the respective plan’s net OPEB liability (asset) would
be if it were calculated using healthcare cost trend rates that are one percentage point lower or
one percentage point higher than the current healthcare cost trend rates:
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PERS

Proportional
Share

District’s proportionate share of
the net OPEB liability (asset):
ARHCT
RMP
ODD

TRS

1% Decrease

0.12696% $ (1,662,196) $
0.21039% $
(52,362) $
0.16951% $
N/A $

Proportional
Share

District’s proportionate share of
the net OPEB liability (asset):
ARHCT
RMP
ODD

1% Decrease

0.26286% $ (1,754,730) $
0.90337% $
(169,057) $
0.92600% $
N/A $

Current
Healthcare
Cost Trend
Rate

(574,943) $
14,293 $
N/A $
Current
Healthcare
Cost Trend
Rate

(940,352) $
(89,117) $
N/A $

1% Increase

741,657
106,445
N/A

1% Increase

50,208
20,877
N/A

OPEB Plan Fiduciary Net Position
Detailed information about each OPEB plan’s fiduciary net position is available in the separately
issued PERS and TRS financial reports.
(d) Defined Contribution OPEB Plans
PERS and TRS DC Pension Plan participants (PERS Tier IV and TRS Tier III) also participate in the
Health Reimbursement Arrangement Plan (HRA Plan). The HRA Plan allows for medical care expense
to be reimbursed from individual savings accounts established for eligible persons. The HRA Plan
became effective July 1, 2006 at which time contributions by employers began.
Contribution Rate
AS 39.30.370 establishes this contribution amount as “three percent of the average annual employee
compensation of all employees of all employers in the plan”. As of July 1, 2020, for actual remittance,
this amount is calculated as a flat rate for each full-time or part-time employee per pay period and
approximates $2,159 per year for each full-time employee, and $1.38 per hour for part-time
employees.
Annual Postemployment Healthcare Cost
In fiscal year 2021, the District contributed $162,511 in DC OPEB costs to PERS and $133,456 in DC
OPEB costs to TRS. These amounts have been recognized as expense/expenditures.
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7. City Appropriation
The appropriation from the City of Galena for local contribution in support of education consisted
of the following for the year ended June 30, 2021:

Sewer/water removal and other utilities
Road maintenance/snow removal

$

444,256
68,800

Total City Appropriation

$

513,056

8. Operating Leases
The District has several operating leases for office space. In 2021, the total cost for operating leases
was $1,301,240. The future minimum lease payments for these leases are as follows:
Fiscal Year
2022
2023
2024
2025
Thereafter

$

857,393
731,855
588,956
260,395
52,532

Total

$ 2,491,131

9. Long-term Liabilities
The following schedule demonstrates the changes in the District’s long-term liabilities for the year
ended June 30, 2020:

Accrued Annual Leave

Beginning
Balance

Additions

Deletions

Ending
Balance

Due in
one year

326,775

370,985

330,395

367,365

200,000

The accrued leave balance is generally liquidated by the General Fund.
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10. Fund Balance
The District has applied the provisions of GASB Statement number 54, Fund Balance Reporting and
Governmental Fund Type Definitions. Fund balance, reported in aggregate on the governmental
funds balance sheet is subject to the following constraints:

General
Fund
Nonspendable:
Prepaid items
Inventory

92,080 $
615,808

100,022

Total nonspendable

707,888

100,022

Restricted – IDEA
student allotment

5,719,942

Assigned:
Health insurance
Boarding home
Capital projects
Student activities
Scholarship pool
Total assigned
Unassigned (deficit)
Total Fund Balances

$

Nonmajor
Classroom Governmental
Upgrade
Funds

Boarding
Home Fund
$

-

$

Total

- $
6,500

92,080
722,330

-

6,500

814,410

-

-

-

5,719,942

579,883
-

4,642,964
-

7,901,564
-

147,531
711,666

579,883
4,642,964
7,901,564
147,531
711,666

579,883

4,462,964

7,901,564

859,197

13,983,608

14,708,311

-

-

(183,872)

14,524,439

$ 21,716,024 $ 4,742,986

$ 7,901,564

$
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11. Risk Management
The District faces a considerable number of risks of loss, including: (a) damage to and loss to
property and contents, (b) employee torts, (c) professional liability; i.e., errors and omissions, (d)
environmental damage, (e) worker’s compensation; i.e., employee injuries, and (f) medical
insurance costs of employees. Commercial policies, transferring the risk of loss, except for relatively
small deductible amounts, are purchased for general liability, errors and omissions and student
accident. Worker’s compensation is also purchased as required by statute. Coverage limits and the
deductibles on the commercial policies have stayed relatively constant for the last several years.
The District maintains a health and medical benefit program which covers all permanent full-time
and part-time employees. The District has retained a major portion of the risk for this plan, and,
accordingly, is liable for any employee health claims that are approved for payment. Stop-loss
insurance limits the District’s liability for individual and aggregate claims. Stop-loss limits were
$90,000 for individual claims and $1,000,000 for aggregate claims. Health and medical expenditures
totaled $2,283,906 year ended June 30, 2021 and consisted of paid claims, stop-loss premiums, and
administrative fees.
Accruals were made based upon estimates of the health claims at year end including claims incurred
but not reported. Such accruals are accounted for in the General Fund under the liability “Accrued
payroll and related liabilities.” A schedule of the changes in the claims liability for the years ended
June 30, follows:
Balance at
Beginning of
Year
2021
2020

$

408,899
437,705

Claims
Expense
$

2,283,906
3,076,921

Balance at
End of Year

Claims Paid
$

2,112,922
3,105,727

$

579,883
408,899

12. Contingencies
Amounts received or receivable from grantor agencies are subject to audit and adjustment by the
grantor agencies, principally the federal and State governments. Any disallowed claims, including
amounts already collected, would become a liability of the General Fund.
The District receives a substantial portion of its revenue from state and local grants and the City of
Galena. Significant changes in these revenue sources could have a material effect (positive or
negative) on the operations of the District.
The District, from time to time, may be a participant in legal proceedings related to the conduct of
business. In the normal course of business, it also has various commitments and contingent
liabilities, which are not reflected in the accompanying financial statements. In the opinion of
management, any current legal proceedings, commitments or contingent liabilities will not
materially affect the financial position of the District.
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COVID-19
On January 30, 2020, the World Health Organization (“WHO”) announced a global health emergency
because of a new strain of coronavirus originating in Wuhan, China and the risks to the international
community as the virus spread globally beyond its point of origin. In March 2020, the WHO classified
the coronavirus as a pandemic, based on the rapid increase in exposure globally.
The District’s operations are heavily dependent upon the ability to access grants and other forms of
financial assistance from the federal government and the State of Alaska. For the year ended June
30, 2020, the District did not experience any reductions to revenue. Future access to grants and
other forms of financial assistance may decrease or may be unavailable depending on future
appropriations. The outbreak may have a continued material adverse impact on economic and
market conditions, triggering a period of global economic shutdown. The situation may also
adversely impact the District’s ability to deploy its workforce effectively. While expected to be
temporary, prolonged workforce disruptions may negatively impact performance of services.
Management has and is continuing to evaluate the impact of COVID-19. The full impact of COVID-19
and the scope of any adverse impact on the District’s financial condition, results from operations
and liquidity cannot be fully determined at this time.
CARES Act
On March 27, 2020, President Trump signed into law the “Coronavirus Aid, Relief and Economic
Security (CARES) Act.” The CARES Act, among other things, awarded $595,372 in relief funding to
the District via three separate grants; 1) the Elementary and Secondary Emergency Relief Fund
(ESERF), 2) the Elementary and Secondary Emergency Relief Fund II and 3) the Governor’s
Emergency Education Relief Fund (GEERF). For the year ended June 30, 2021, the District expended
$595,372 from these grants.
There is no assurance the District will be eligible for additional funds or will be able to obtain them.
Beyond the funds mentioned in the preceding paragraph, the District is unable to determine any
additional impact that the CARES Act will have on the District’s financial condition, results of
operations, or liquidity.

13. New Accounting Pronouncements
The Governmental Accounting Standards Board (GASB) has issued several new accounting standards
with upcoming implementation dates (effective dates are adjusted for the issuance of GASB
Statement No. 95, Postponement of the Effective Dates of Certain Authoritative Guidance). The
following new accounting standards were implemented by the District for 2021 reporting:
GASB Statement No. 84 – Fiduciary Activities – Effective for year-end June 30, 2021. This Statement
addresses criteria for identifying and reporting fiduciary activities. The District has historically
reported their student activity fund as a special revenue fund. As such, there is no change in
accounting principle for GASB 84 adoption.
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GASB Statement No. 90 – Majority Equity Interests – an amendment of GASB Statements No. 14 and
No. 61 – Effective for year-end June 30, 2021. This Statement addresses accounting and financial
reporting for a majority equity interest in a legally separate organization. It provides a definition of
a majority equity interest and provides guidance for further presentation as either an investment
or a component unit, based on specific criteria. This did not impact the District in FY21.
The Governmental Accounting Standards Board has issued several new accounting standards with
upcoming implementation dates (effective dates adjusted for the issuance of GASB 95).
Management has not fully evaluated the potential effects of these statements, and actual impacts
have not yet been determined. The statements are as follows:
GASB Statement No. 87 – Leases – Effective for year-end June 30, 2022, This Statement addresses
accounting and financial reporting for certain lease assets and liabilities for leases that previously
were classified as operating leases. This Statement establishes a single model for lease accounting
based on the foundational principle that leases are financings of the right to use an underlying asset.
GASB Statement No. 89 – Accounting for Interest Cost Incurred before the End of a Construction
Period – Effective for year-end June 30, 2022. This Statement requires that interest cost incurred
before the end of a construction period be recognized as an expense in the period in which the cost
is incurred for financial statements prepared using the economic resources measurement focus.
GASB Statement No. 91 – Conduit Debt Obligations – Effective for year-end June 30, 2023.This
Statement provides a single method of reporting conduit debt obligations by issuers and eliminates
diversity in practice associated with commitments extended by issuers, arrangements associated
with conduit obligations, and related note disclosures. This Statement clarifies the definition of a
conduit debt obligation and establishes standards for related accounting and financial reporting.
GASB Statement No. 92 – Omnibus 2020 – Provisions of this Statement related to the effective date
of Statement No. 87 and Implementation Guide 2019-3, reinsurance recoveries, and terminology
used to refer to derivative instruments are effective upon issuance. The effective date for all other
provisions of the Statement are to be implemented for year-end June 30, 2022. This Statement
addresses a variety of topics such as leases, the applicability of Statement No. 73 and Statement
No. 74 for reporting assets accumulated for postemployment benefits, the applicability of
Statement No. 84 to postemployment benefit arrangements, the measurements of liabilities and
assets related to asset retirement obligations in a government acquisition, reporting of public entity
risk pools, referencing to nonrecurring fair value measurements, and terminology used to refer to
derivative instruments.
GASB Statement No. 93 – Replacement of Interbank Offered Rates – The provisions of this Statement,
except for paragraph 11b, 13 and 14, are required to be implemented for year-end June 30, 2021
The requirements in paragraph 11b, 13 and 14 are required to be implemented for year-end June
30, 2022. This Statement addresses accounting and financial reporting implications that result from
the replacement of an interbank offered rate (IBOR).

41

Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Basic Financial Statements
GASB Statement No. 94 – Public-Private and Public-Public Partnerships and Availability Payment
Arrangements – Effective for year-end June 30, 2023. The primary objective of this Statement is to
improve financial reporting by addressing issues related to public-private and public-public
partnership arrangements (PPPs) and also provides guidance for accounting and financial reporting
for availability payment arrangements (APA).
GASB Statement No. 96 – Subscription-Based Information Technology Arrangements – Effective for
year-end June 30, 2023. This statement provides guidance on the accounting and financial reporting
for subscription-based information technology arrangements (SBITAs) for government end users.
This statement, among other things, defines a SBITA, establishes that a SBITA results in a right-touse subscription asset (an intangible asset) and a corresponding subscription liability, provides
capitalization criteria for outlays other than subscription payments, and requires note disclosures
regarding a SBITA.
GASB Statement No. 97 – Certain Component Unit Criteria, and Accounting and Financial Reporting
for Internal Revenue Code Section 457 Deferred Compensation Plans – Effective for year-end June
30, 2022, except the portion of the pronouncement related to component unit criteria, which is
effective for year-end June 30, 2020. This statement modifies certain guidance contained in
Statement No. 84 and enhance the relevance, consistency, and comparability of the accounting and
financial reporting for Internal Revenue Code (IRC) Section 457 deferred compensation plans
(Section 457 plans) that meet the definition of a pension plan and for benefits provided through
those plans.
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Galena City School District
Schedule of Revenues, Expenditures and Changes in Fund Balance Budget and Actual - General Fund
Variance
With
Budget
Year Ended June 30, 2021

Original

Final
Final

Actual

Budget

Revenues
Local sources:
City in-kind services appropriations

$

513,056

Earnings on investments

$

513,056

$

513,056

$

-

24,000

24,000

12,475

(11,525)

211,000
216,485
30,097,827
206,280

211,000
843,049
25,000
53,685,384
206,280

128,964
843,049
25,000
53,421,337
471,535

(82,036)
(264,047)
265,255

Total Revenues

31,268,648

55,507,769

55,415,416

(92,353)

Expenditures
Current:
Instruction
Special education instruction
Special education support services - students
Support services - students
Support services - instruction
School administration
School administration support services
District administration
District administration support services
Operations and maintenance of plant
Student activities
Student transportation

16,833,420
424,147
166,751
358,905
2,996,404
1,441,924
1,343,530
735,182
1,317,137
4,323,304
523,200
-

33,284,807
1,069,490
181,067
248,814
4,659,941
1,467,435
1,663,353
801,371
1,550,948
4,858,464
292,224
3,278

22,395,832
829,649
172,557
215,975
3,944,652
1,313,361
1,523,613
689,650
1,229,078
4,516,152
134,704
4,033

10,888,975
239,841
8,510
32,839
715,289
154,074
139,740
111,721
321,870
342,312
157,520
(755)

226,264

68,712
238,865

65,470
223,920

3,242
14,945

30,690,168

50,388,769

37,258,646

13,130,123

578,480

5,119,000

18,156,770

13,037,770

(578,480)

(5,119,000)

5,441
(5,038,669)

5,441
80,331

(578,480)

(5,119,000)

(5,033,228)

85,772

Other local revenues
E-rate revenue
Donations
State sources
Federal sources

Adult and continuing education instruction
Community services
Total Expenditures
Excess of Revenues Over (Under) Expenditures
Other Financing Sources (Uses)
Transfers in
Transfers out
Total Other Financing Sources (Uses)
Net Change in Fund Balance

$

-

Fund Balance, beginning of year

$

-

13,123,542

$ 13,123,542

8,592,482

Fund Balance, end of year

$ 21,716,024
See accompanying notes to Required Supplementary Information.
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Galena City School District
Schedule of Revenues, Expenditures and Changes in Fund Balance Budget and Actual - Boarding Home Special Revenue Fund
Original
and Final
Budget

Year Ended June 30, 2021
Revenues
Local sources:
Food services
Other local revenues
State sources
Earnings on investments

$

4,000
3,400,000
4,000

Actual

$

4,685
2,000
798,717
4,929

Variance

$

685
2,000
(2,601,283)
929

Total Revenues

3,408,000

810,331

Expenditures
Current:
Support services - students
Operations and maintenance of plant
Food services

1,875,950
992,849
1,095,201

1,734,833
725,557
907,184

141,117
267,292
188,017

Total Expenditures

3,964,000

3,367,574

596,426

Excess of Revenues Under Expenditures
Other Financing Sources
Transfers in
Net Change in Fund Balance

$

(2,597,669)

(556,000)

(2,557,243)

(2,001,243)

415,495

2,800,000

2,384,505

(140,505)

242,757

Fund Balance, beginning of year

$

383,262

4,500,229

Fund Balance, end of year

$

4,742,986

See accompanying notes to Required Supplementary Information.
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Galena City School District
Public Employees' Retirement System - Pension Plan
Schedule of the District's Proportionate Share of the Net Pension Liability
Years Ended June 30,

2021

2020

2019

2018

2017

2016

2015

0.12695%

0.12153%

0.15279%

0.12372%

0.15022%

0.19265%

0.07596%

District's Proportion of the Net Pension Liability
District's Proportionate Share of the
Net Pension Liability
State of Alaska Proportionate Share of the
Net Pension Liability

$ 7,491,518

$ 6,655,339

$ 7,592,324

$ 6,395,511

$ 8,396,423

3,100,997

2,640,712

2,196,785

2,383,260

Total Net Pension Liability

$ 10,592,515

$ 9,296,051

$ 9,789,109

4,331,465

4,404,921

4,345,820

District's Covered Payroll
District's Proportionate Share of the
Net Pension Liability as a Percentage of Payroll
Plan Fiduciary Net Position as a Percentage
of the Total Pension Liability

$

9,343,647

$ 3,542,756

1,060,376

2,502,412

3,677,442

$ 8,778,771

$ 9,456,799

$ 11,846,059

$ 7,220,198

5,021,467

4,128,613

4,106,896

3,440,357

172.96%

151.09%

172.36%

147.16%

167.21%

226.31%

86.26%

61.61%

63.42%

65.19%

63.37%

59.55%

63.96%

63.37%

2018

2017

2016

2015

Schedule of District Contributions
Years Ended June 30,

2021
562,130

2020
$

Contractually Required Contributions
Contributions Relative to the Contractually
Required Contribution

$

Contribution Deficiency (Excess)

$

District's Covered Payroll
Contributions as a Percentage of Covered Payroll

$ 4,769,609 $ 4,331,465 $ 4,404,921 $ 4,345,820 $ 5,021,467 $
11.79%
10.35%
10.71%
11.59%
8.72%

562,130
-

448,212

2019
$

448,212
$

-

471,913

$

471,913
$

-

503,567

$

503,567
$

-

437,623

$

437,623
$

-

376,866

$

376,866
$

-

365,549
365,549

$

-

4,128,613 $ 4,106,896
9.13%
8.90%

See accompanying notes to Required Supplementary Information.
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Galena City School District
Public Employees' Retirement System - OPEB Plans
Schedule of the District's Proportionate Share of the Net OPEB Liability (Asset)

Years Ended June 30,

ARHCT
2020

2021

2019

2018

District's Proportion of the Net OPEB Liability
0.12696%
0.12153%
0.15279%
0.12374%
District's Proportionate Share of the
Net OPEB Liability (Asset)
$ (574,943) $ 180,322 $1,568,089 $1,045,330 $
State of Alaska Proportionate Share of the
Net OPEB Liability (Asset)
(238,053)
71,794
453,309
389,222
Total Net OPEB Liability (Asset)

$ (812,996) $ 252,116

District's Covered Payroll
District's Proportionate Share of the
Net OPEB Liability (Asset) as a Percentage
of Payroll
Plan Fiduciary Net Position as a Percentage
of the Total OPEB Liability (Asset)

1,527,656

1,554,326

$2,021,398

$1,434,552

1,703,991

1,791,961

RMP
2020

2021
0.21039%
14,923

0.22152%
$

52,996

-

$

14,923
2,803,809

2019
0.23342%

$

29,703

$

52,996

2018
0.23335%
$

12,169

$

2,850,595

29,703
2,641,829

0.16951%
$

12,169

0.17611%

(46,207) $

$

ODD
2020

2021

$

3,229,505

2,803,809

0.23335%

(45,335) $

-

(46,207) $

2018

0.23342%

(42,697) $

-

2019

(33,110)

-

(42,697) $
2,850,595

-

(45,335) $
2,641,829

(33,110)
3,229,505

-37.64%

11.60%

92.02%

58.33%

0.53%

1.86%

1.12%

0.38%

-1.65%

-1.50%

-1.72%

-1.03%

106.15%

98.13%

88.12%

89.68%

95.23%

83.17%

88.71%

93.98%

283.80%

297.43%

270.62%

212.97%

Schedule of District Contributions

Years Ended June 30,

ARHCT
2020

2021

2019

2018

2021

RMP
2019

2020

2018

2021

ODD
2019

2020

2018

Contractually Required Contributions
Contributions Relative to the Contractually
Required Contribution

$ 114,014

$ 179,033

$ 173,658

$ 143,540

$

40,803

$

37,011

$

25,996

$

27,211

$

10,043

$

7,290

$

7,190

$

4,227

$ 114,014

$ 179,033

$ 173,658

$ 143,540

$

40,803

$

37,011

$

25,996

$

27,211

$

10,043

$

7,290

$

7,190

$

4,227

Contribution Deficiency (Excess)

$

$

$

$

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

District's Covered Payroll
Contributions as a Percentage of Covered
Payroll

$1,554,067

-

7.336%

-

$1,527,656
11.719%

-

$1,554,326
11.173%

-

$1,703,991

$ 3,215,542

8.424%

1.269%

$2,803,809
1.320%

$2,850,595
0.912%

$2,641,829
1.030%

$3,215,542
0.312%

$2,803,809
0.260%

$ 2,850,595
0.252%

$ 2,641,829
0.160%

See accompanying notes to Required Supplementary Information.
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Galena City School District
Teachers' Retirement System - Pension Plan
Schedule of the District's Proportionate Share of the Net Pension Liability
Years Ended June 30,

2021

2020

2019

2018

2017

2016

2015

0.26411%

0.28580%

0.30427%

0.26128%

0.30618%

0.26017%

0.11658%

District's Proportion of the Net Pension Liability
District's Proportionate Share of the
Net Pension Liability
State of Alaska Proportionate Share of the
Net Pension Liability

$

9,319,018

7,919,842

8,660,802

9,241,552

Total Net Pension Liability

$ 14,688,741

$ 13,260,066

$ 14,485,563

5,973,101

5,955,631

5,831,924

District's Covered Payroll
District's Proportionate Share of the
Net Pension Liability as a Percentage of
Payroll
Plan Fiduciary Net Position as a Percentage
of the Total Pension Liability

5,369,723

$

5,340,224

$

5,824,761

$

5,295,093

$

6,991,111

$

4,840,268

$ 3,496,209

8,309,254

7,737,032

16,389,383

$ 14,536,645

$ 15,300,365

$ 12,577,300

$ 19,885,592

5,624,278

5,390,507

5,102,089

5,241,203

89.90%

89.67%

99.88%

94.15%

129.69%

94.87%

66.71%

72.81%

74.68%

74.09%

72.39%

68.40%

73.82%

55.70%

2018

2017

2016

2015

Schedule of District Contributions
Years Ended June 30,

2021
242,962

2020
$

Contractually Required Contributions
Contributions Relative to the Contractually
Required Contribution

$

Contribution Deficiency (Excess)

$

-

$

-

$

-

$

-

$

-

$

-

District's Covered Payroll
Contributions as a Percentage of Covered
Payroll

$

7,575,186

$

5,973,101

$

5,955,631

$

5,831,924

$

5,624,278

$

5,390,507

242,962

3.21%

233,385

2019
$

233,385

3.91%

232,141

$

232,141

3.90%

310,877

$

310,877

5.33%

281,797

$

281,797

5.01%

251,852

$

251,852

4.67%

270,450
270,450

$

-

$ 5,102,089
5.30%

See accompanying notes to Required Supplementary Information.
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Exhibit D-4

Galena City School District
Teachers' Retirement System - OPEB Plans
Schedule of the District's Proportionate Share of the Net OPEB Liability (Asset)

Years Ended June 30,

ARHCT
2020

2021

District's Proportion of the Net OPEB Liability (Asset)
0.26286%
District's Proportionate Share of the
Net OPEB Liability (Asset)
$ (940,352) $
State of Alaska Proportionate Share of the
Net OPEB Liability (Asset)
(1,641,575)
Total Net OPEB Liability (Asset)

2019

2018

0.28530%

0.30386%

(435,993) $

944,805

$ 479,853

1,409,361

840,528

$ (2,581,927) $ (1,085,069) $ 2,354,166

$ 1,320,381

District's Covered Payroll
District's Proportionate Share of the
Net OPEB Liability (Asset) as a Percentage of
Payroll
Plan Fiduciary Net Position as a Percentage
of the Total OPEB Liability (Asset)

2,546,989

(649,076)

2,771,241

0.26088%

3,379,255

RMP
2020

2021
0.90337%
$

0.71960%

(89,117) $

$

3,437,623

3,426,113

(27,604) $
3,184,390

0.92600%

(30,746) $

-

2,452,669

0.72047%

(39,864) $

-

(21,582) $

ODD
2020

2021

0.64865%

(21,582) $

-

(89,117) $

2018

0.67487%

(27,604) $

-

2019

(30,746) $
2,186,654

3,426,113

0.64865%

(23,661) $

-

(39,864) $

2018

0.67487%

(28,970) $

-

2019

(21,198)

-

(28,970) $
3,184,390

-

(23,661) $
2,452,669

(21,198)
2,186,654

-36.92%

-15.73%

27.96%

13.96%

-2.60%

-0.87%

-0.88%

-1.41%

-1.16%

-0.91%

-0.96%

-0.97%

113.78%

105.50%

90.23%

93.75%

125.59%

110.03%

109.56%

118.16%

931.08%

1409.77%

1304.81%

1342.59%

Schedule of District Contributions

Years Ended June 30,

2021

ARHCT
2020

2019

2018

RMP
2020

2021

2019

2018

ODD
2020

2021

2019

2018

Contractually Required Contributions
Contributions Relative to the Contractually
Required Contribution

$

198,638

$

131,640

$

107,015

$ 182,631

$

43,716

$

37,344

$

22,199

$

22,074

$

3,760

$

2,743

$

2,249

$

-

$

198,638

$

131,640

$

107,015

$ 182,631

$

43,716

$

37,344

$

22,199

$

22,074

$

3,760

$

2,743

$

2,249

$

-

Contribution Deficiency (Excess)

$

$

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

District's Covered Payroll
Contributions as a Percentage of Covered
Payroll

$ 2,874,589

-

6.910%

$

-

$ 2,546,989
5.168%

$

-

$ 2,771,241
3.862%

-

$ 3,379,255

$ 4,700,596

5.404%

0.930%

$ 3,426,113
1.090%

$ 3,184,390
0.697%

$ 2,452,669
0.900%

$ 4,700,596
0.080%

$ 3,426,113
0.080%

$ 3,184,390
0.071%

$ 2,452,669
0.000%

See accompanying notes to Required Supplementary Information.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Required Supplementary Information
for the Year Ended June 30, 2021
1. Budgetary Comparison Schedules
The Budgetary comparison schedules are presented on the modified accrual basis of accounting.

2. Public Employees’ Retirement System and Teachers’ Retirement System Pension Plan
Schedule of the District’s Proportionate Share of the Net Pension Liability
These tables are presented based on the Plan measurement date. For June 30, 2021, the Plan
measurement date is June 30, 2020.
Changes in Assumptions:
The actuarial assumptions used in the June 30, 2019 actuarial valuation (latest available) were
based on the results of an actuarial experience study for the period from July 1, 2013 to June 30,
2017. As a result of this experience study, the ARM Board adopted updated actuarial assumptions
for the June 30, 2018 actuarial valuation to better reflect expected future experience. The
assumptions used in the June 30, 2019 actuarial valuation are the same as those used in the June
30, 2018 valuation, except the amount included in the Normal Cost for administrative expenses
was updated to reflect the most recent two years of actual administrative expenses paid from
defined benefit pension plan assets.
In 2020, the discount rate was lowered from 8% to 7.38%.
Amounts reported reflect a change in assumptions between 2016 and 2017 in the method of
allocating the net pension liability from actual contributions to present value of projected future
contributions.
GASB requires ten years of information be presented. However, until a full ten years of information
is available, the District will present only those years for which information is available.

Schedule of District Contributions
These tables are based on the District’s contributions for each fiscal year presented. These
contributions have been reported as a deferred outflow of resources on the Statement of Net
Position.
GASB requires ten years of information be presented. However, until a full ten years of information
is available, the District will present only those years for which information is available.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Required Supplementary Information, continued

3. Public Employees’ Retirement System and Teachers’ Retirement System - OPEB
Plans
Schedule of the District’s Proportionate Share of the Net OPEB Asset and Liability
These tables are presented based on the Plan measurement date. For June 30, 2021, the Plan
measurement date is June 30, 2020.
Changes in Assumptions:
The actuarial assumptions used in the June 30, 2019 actuarial valuation were based on the results
of an actuarial experience study for the period from July 1, 2013 to June 30, 2017. As a result of
this experience study, the ARM Board adopted updated actuarial assumptions for the June 30,
2018 actuarial valuation to better reflect expected future experience. The assumptions used in
the June 30, 2019 actuarial valuation are the same as those used in the June 30, 2018 valuation
with the following exceptions:
1. Per capita claims costs were updated to reflect recent experience.
2. Retired member contribution trend rates were updated to reflect the ongoing shift in
population from pre-Medicare to Medicare-eligible and a projection of expected future
retiree contributions reflecting the 10% decrease from 2019 to 2020.
3. The Further Consolidated Appropriations Act, 2020 that was signed in December 2019
made several changes, including the repeal of the Cadillac Tax.
4. The amount included in the Normal Cost for administrative expenses was updated to
reflect the most recent two years of actual administrative expenses paid for
postretirement healthcare plan assets.
In 2020, the discount rate was lowered from 8% to 7.38%.
In 2020, an Employer Group Waiver Plan (EGWP) was implemented effective January 1, 2019. This
arrangement replaced the Retiree Drug Subsidy (RDS) under Medicare Part D and resulted in largest
projected subsidies to offset the cost of prescription drug coverage.
GASB requires ten years of information be presented. However, until a full ten years of information
is available, the District will present only those years for which information is available.

Schedule of District Contributions
These tables are based on the District’s contributions for each fiscal year presented. These
contributions have been reported as a deferred outflow of resources on the Statement of Net
Position.
GASB requires ten years of information be presented. However, until a full ten years of information
is available, the District will present only those years for which information is available.
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Additional Supplementary Information
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Exhibit E-1

Galena City School District
Combining Balance Sheet
Nonmajor Governmental Funds
Special Revenue Funds

June 30, 2021

Assets
Cash and cash equivalents
Accounts receivable:
Federal
Inventory
Other assets
Total Assets

Student
Transportation

$

7,184

Gana-A'Yoo
7-plex

$

-

914

Food Service

$

-

4,800

Carl Perkins

Title I School
Implementation

NCLB
Integrated Preschool
Program Disabled

$

$

$

6,749
6,500
-

2,798
-

4,435
-

-

$

64,161
-

-

Title
VI-B

$

-

1,743
-

156,018
-

$

7,184

$

5,714

$

13,249

$

2,798

$

4,435

$

64,161

$

1,743

$ 156,018

$

7,184

$

5,714
-

$

7,914
5,335

$

2,798

$

4,435

$

64,161

$

1,743

$

Liabilities and Fund Balances
Liabilities
Accounts payable
Unearned revenue
Due to other funds
Total Liabilities

7,184

5,714

Fund Balances (Deficits)
Nonspendable
Assigned
Unassigned

-

-

Total Fund Balances (Deficits)

-

-

Total Liabilities and Fund Balances

$

7,184

$

5,714

13,249

6,500
(6,500)
$

13,249

54

$

156,018

2,798

4,435

64,161

1,743

156,018

-

-

-

-

-

-

-

-

-

-

1,743

$ 156,018

2,798

$

4,435

$

64,161

$

Exhibit E-1, continued

Galena City School District
Combining Balance Sheet
Nonmajor Governmental Funds, continued

Capital Project Fund

Special Revenue Funds, continued

COVID-19
Education
Indian
CRRSA Stabilization Education

June 30, 2021
Assets
Cash and cash equivalents
Accounts receivable:
Federal
Inventory
Other assets
Total Assets

$

-

$

53,528
-

-

$

-

Project
LEAP

$

-

95,506
-

31,112
-

236,544
-

Rural Ed
Achievement
Program

Student Scholarships
Activities
and Pool

GILA
Classroom
Upgrade
Phase 1

$

-

$ 147,531

711,666

$ 46,918

24,775
-

-

-

$ 46,918

$

$

$ 53,528

$

95,506

$ 31,112

$ 236,544

$

24,775

$ 147,531

$

711,666

$

$

95,506

$

$

$

24,775

$

$

-

GCSD
Ransomware

$

-

Totals

$

914,213

-

677,369
6,500
4,800

$

-

$ 1,602,882

$

177,372

Liabilities and Fund Balances
Liabilities
Accounts payable
Unearned revenue
Due to other funds
Total Liabilities

53,528

31,112

236,544

-

46,918
-

53,528

95,506

31,112

236,544

24,775

-

-

46,918

Fund Balances (Deficits)
Nonspendable
Assigned
Unassigned

-

-

-

-

-

147,531
-

711,666
-

Total Fund Balances (Deficits)

-

-

-

-

-

147,531

95,506

$ 31,112

$ 236,544

24,775

$ 147,531

Total Liabilities and Fund Balances $ 53,528

$
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$

$

$

13,628
46,918
860,511

177,372

921,057

-

(177,372)

6,500
859,197
(183,872)

711,666

-

(177,372)

681,825

711,666

$ 46,918

$

-

$ 1,602,882

Exhibit E-2

Galena City School District
Combining Statement of Revenues, Expenditures and Changes in Fund Balances (Deficit)
Nonmajor Governmental Funds
Special Revenue Funds
Student
Transportation

Year Ended June 30, 2021

Fresh Fruit
and
Vegetable
Program

Gana-A'Yoo
7-plex

Food

Migrant
Education
Book

Carl

Service

Perkins

NCLB Integrated Program
Title I-C
Title II-A
Title I-A
Migrant
Teacher/
Basic
Education
Principal

School
Title I
Bag
School
Grant Implementation

Revenues
Local sources:
Food services

$

Earnings on investment
Other local revenue
Rental revenue
State sources

-

$

-

$

-

$

1,101

39,762

956
64,803
-

5,217

Federal sources:
Direct

-

-

-

-

Through the State of Alaska
Other sources

-

-

-

213,305

39,762

65,759

5,217

214,406

Expenditures
Instruction
Support services - students
Support services - instruction
District administration support services
Student activities
Student transportation - to and from school
Food services
Expendable trust
Operations and maintenance of plant
Construction and facilities acquisition

104,078
-

80,539
-

5,217
-

Total Expenditures

104,078

80,539

5,217

Excess (Deficiency) of Revenues Over Expenditures

(64,316)

(14,780)

-

Other Financing Sources (Uses)
Transfers in
Other
Transfers out

64,316
-

14,780
-

Net Other Financing Sources (Uses)

64,316

Net Change in Fund Balances (Deficits)
Fund Balances (Deficits), beginning of year

Total Revenues

Fund Balances (Deficits), end of year

$

$

-

$

$

-

$

-

$

$

$

-

-

-

-

-

-

2,274
-

-

30,220
-

27,120
-

67,220
-

19,635
-

12,598

2,274

158,554

30,220

27,120

67,220

19,635

373,979
-

12,598
-

2,274
-

158,554
-

30,220
-

27,120
-

67,220
-

19,635
-

373,979

12,598

2,274

158,554

30,220

27,120

67,220

19,635

(159,573)

-

-

-

-

-

-

-

-

159,573
-

-

-

-

-

-

-

-

14,780

-

159,573

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

$

-

56

$

-

$

-

$

-

$

-

$

-

-

-

-

$

-

-

12,598
-

-

-

-

158,554

$

-

-

-

-

$

-

-

$

-

Exhibit E-2, continued

Galena City School District
Combining Statement of Revenues, Expenditures and Changes in Fund Balances (Deficit)
Nonmajor Governmental Funds, continued

Capital Project Funds

Year Ended June 30, 2021
Revenues
Local sources:
Food services
Earnings on investment
Other local revenue
Rental revenue
State sources

Preschool
Disabled

$

Federal sources:
Direct
Through the State of Alaska
Other sources
Total Revenues

-

Title
VI-B

$

-

CRRSA

$

-

CARES Act
Elem/Sec
Emer Relief

$

-

COVID-19
Education
Stabilization

$

-

Indian
Education

$

-

Rural Ed
Achievement
Program

Project
LEAP

$

-

$

-

Student
Activities

$

-

Scholarships
and Pool

GILA
Classroom
Upgrade
Phase 1

$

$

366
-

11,235

GCSD
Ransomware

$

-

Totals

$

-

1,101
366
956
64,803
214,768

-

-

-

-

-

118,075

676,630

24,775

-

-

-

1,743
-

919,588
-

53,528

9,679
-

532,165
-

-

-

-

45,469

-

-

819,480
1,889,075
45,469

1,743

919,588

53,528

9,679

532,165

118,075

676,630

24,775

45,469

366

11,235

-

1,630
51,898
-

9,384
295
-

516,384
15,781
-

118,075
-

664,289
12,341
-

24,021
754
-

44,977
-

9,736
-

5,794

172,604
4,768
-

664,289
24,021
856,926
1,234,042
44,977
104,078
379,196
9,736
132,437
5,794

9,736

5,794

177,372

3,455,496

(9,370)

5,441

(177,372)

3,036,018

Expenditures
Instruction
Support services - students
Support services - instruction
District administration support services
Student activities
Student transportation - to and from school
Food services
Expendable trust
Operations and maintenance of plant
Construction and facilities acquisition

1,743
-

919,588
-

Total Expenditures

1,743

919,588

53,528

9,679

532,165

118,075

676,630

24,775

44,977

Excess (Deficiency) of Revenues Over Expenditures

-

-

-

-

-

-

-

-

492

Other Financing Sources (Uses)
Transfers in
Other
Transfers out

-

-

-

-

-

-

-

-

-

-

52,546
(57,987)

-

238,669
52,546
(57,987)

Net Other Financing Sources (Uses)

-

-

-

-

-

-

-

-

-

-

(5,441)

-

233,228

Net Change in Fund Balances (Deficits)

-

-

-

-

-

-

-

-

492

Fund Balances (Deficits), beginning of year

-

-

-

-

-

-

-

-

147,039

-

$ 147,531

Fund Balances (Deficits), end of year

$

-

$

-

$

-

$

-

$

-

57

$

-

$

-

$

(9,370)

-

721,036
$

711,666

$

-

(177,372)
$ (177,372) $

(419,478)

(186,250)
868,075
681,825

Exhibit F-1

Galena City School District
General Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
Final
Budget

Year Ended June 30, 2021
Local sources:
In-kind services performed by city
Earnings on investments
Other local revenue
E-rate revenue
Donations

$

Total local sources

513,056
24,000
211,000
843,049
25,000

Actual

$

513,056
12,475
128,964
843,049
25,000

Variance

$

(11,525)
(82,036)
-

1,616,105

1,522,544

(93,561)

State sources:
Foundation program
TRS on behalf
PERS on behalf
Other programs

51,356,054
1,374,028
436,573
518,729

51,346,128
1,138,397
408,961
527,851

(9,926)
(235,631)
(27,612)
9,122

Total state sources

53,685,384

53,421,337

(264,047)

206,280

471,535

Total Revenues

55,507,769

55,415,416

Expenditures
Instruction:
Certificated salaries
Noncertificated salaries
Employee benefits
Transportation allowance
Staff Travel
Student travel
Utility services
Other purchased services
Supplies, materials and media
Tuition and stipends
Other expenditures
Equipment

5,436,809
114,687
3,670,274
10,500
150
18,250
2,046,000
228,000
21,628,972
3,000
72,665
55,500

5,367,672
95,243
2,798,987
8,601
(10,444)
1,215,859
413,979
12,419,859
900
33,537
51,639

33,284,807

22,395,832

Federal sources - direct

Total instruction

58

265,255
(92,353)

69,137
19,444
871,287
1,899
150
28,694
830,141
(185,979)
9,209,113
2,100
39,128
3,861
10,888,975

Exhibit F-1, continued

Galena City School District
General Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual, continued
Final
Budget

Year Ended June 30, 2021
Expenditures, continued
Special education instruction:
Certificated salaries
Noncertificated salaries
Employee benefits
Transportation allowance
Professional and technical services
Staff travel
Utility services
Supplies, materials and media

$

Total special education instruction

269,136
27,500
263,229
1,000
501,500
625
6,500

Actual

$

266,636
25,321
204,540
412
328,080
186
4,474

Variance

$

2,500
2,179
58,689
588
173,420
625
(186)
2,026

1,069,490

829,649

239,841

Special education support services - students:
Certificated salaries
Employee benefits
Professional and technical services
Staff travel
Supplies, materials, and media

125,349
55,018
200
300
200

125,349
47,208
-

7,810
200
300
200

Total special education support
services - students

181,067

172,557

8,510

Support services - students:
Certificated salaries
Noncertificated salaries
Employee benefits
Transportation allowance
Staff travel
Supplies, materials and media

85,818
1,000
150,921
2,000
375
8,700

74,329
138,692
1,197
1,757

11,489
1,000
12,229
803
375
6,943

Total support services - students

248,814

215,975

32,839

3,000
1,602,087
1,100,220
95,000
41,250

2,700
1,495,935
903,179
20,978

300
106,152
197,041
95,000
20,272

Support services - instruction:
Certificated salaries
Noncertificated salaries
Employee benefits
Professional and technical services
Staff travel
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Exhibit F-1, continued

Galena City School District
General Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual, continued
Final
Budget

Year Ended June 30, 2021
Expenditures, continued
Support services - instruction, continued:
Utility services
Other purchased services
Supplies, materials and media
Other expenditures
Equipment

$

Total support services - instruction

1,182,284
185,500
331,900
45,100
73,600

Actual

$

1,156,237
93,452
174,255
33,113
64,803

Variance

$

26,047
92,048
157,645
11,987
8,797

4,659,941

3,944,652

851,578
492,707
7,250
10,700
2,000
3,000
100,200

820,467
372,955
1,469
7,520
708
89
110,153

1,467,435

1,313,361

819,876
656,177
800
156,500
30,000

831,627
536,650
410
149,802
5,124

1,663,353

1,523,613

District administration:
Certificated salaries
Noncertificated salaries
Employee benefits
Professional and technical services
Staff travel
Utility services
Other purchased services
Supplies, materials and media
Equipment
Other expenditures

336,524
25,500
230,697
122,000
18,750
2,000
11,500
1,400
53,000

338,489
3,075
175,557
103,324
2,087
1,119
2,110
155
24,506
39,228

(1,965)
22,425
55,140
18,676
16,663
881
9,390
1,245
(24,506)
13,772

Total district administration

801,371

689,650

111,721

School administration:
Certificated salaries
Employee benefits
Staff travel
Utility services
Other purchased services
Supplies, materials and media
Other expenditures
Total school administration
School administration support services:
Noncertificated salaries
Employee benefits
Other purchased services
Supplies, materials and media
Equipment
Total school administration support services

60

715,289

31,111
119,752
5,781
3,180
1,292
2,911
(9,953)
154,074

(11,751)
119,527
390
6,698
24,876
139,740

Exhibit F-1, continued

Galena City School District
General Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual, continued
Final
Budget

Year Ended June 30, 2021
Expenditures, continued
District administration support services:
Certificated salaries
Noncertificated salaries
Employee benefits
Transportation allowance
Professional and technical services
Staff travel
Utility services
Insurance and bond premiums
Supplies, materials and media
Other expenditures
Indirect cost recovery
Equipment

$

49,405
707,100
497,493
1,000
230,000
4,250
14,000
73,000
21,700
18,000
(70,000)
5,000

Actual

$

41,336
619,874
379,426
167,643
1,499
6,060
65,987
11,263
16,443
(84,045)
3,592

Variance

$

8,069
87,226
118,067
1,000
62,357
2,751
7,940
7,013
10,437
1,557
14,045
1,408

Total district administration support services

1,550,948

1,229,078

321,870

Operations and maintenance of plant:
Noncertificated salaries
Employee benefits
Staff travel
Utility services
Energy
Other purchased services
Insurance and bond premiums
Supplies, materials and media
Equipment

658,226
433,737
7,000
469,260
1,469,921
1,218,820
120,000
281,500
200,000

558,110
343,547
4,189
436,177
1,299,371
1,214,374
113,927
261,356
285,101

100,116
90,190
2,811
33,083
170,550
4,446
6,073
20,144
(85,101)

Total operations and maintenance of plant

4,858,464

4,516,152

342,312

Student activities:
Certificated salaries
Noncertificated salaries
Employee benefits
Professional and technical services
Staff travel
Student travel
Other purchased services
Supplies, materials and media
Other expenditures

29,900
21,500
15,249
5,500
375
177,500
1,200
35,000
6,000

27,450
13,150
10,867
289
54,053
744
22,923
5,228

2,450
8,350
4,382
5,500
86
123,447
456
12,077
772

Total student activities

292,224

134,704

157,520
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Exhibit F-1, continued

Galena City School District
General Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual, continued
Final
Budget

Year Ended June 30, 2021
Expenditures, continued
Student transportation - to and from school:
Noncertificated salaries
Employee benefits

$

Total student transportation - to and from school

3,000
278

Actual

$

4,033

Variance

$

3,000
(3,755)

3,278

4,033

Adult and continuing education instruction:
Noncertificated salaries
Employee benefits

42,000
26,712

42,000
23,470

3,242

Total adult and continuing education instruction

68,712

65,470

3,242

Community services:
Noncertificated salaries
Employee benefits
Utility services
Energy
Other purchased services
Supplies, materials and media

39,000
3,608
173,756
15,750
3,000
3,751

20,738
1,857
175,646
19,995
2,486
3,198

18,262
1,751
(1,890)
(4,245)
514
553

Total community services

238,865

223,920

14,945

50,388,769

37,258,646

13,130,123

5,119,000

18,156,770

13,037,770

Other Financing Sources (Uses)
Transfers in
Transfers out

(5,119,000)

5,441
(5,038,669)

5,441
80,331

Total Other Financing Sources (Uses)

(5,119,000)

(5,033,228)

85,772

Total Expenditures
Excess of Revenues Over Expenditures

Net Change in Fund Balance

$

Fund Balance, beginning of year

-

13,123,542
8,592,482

Fund Balance, end of year

$ 21,716,024

62

(755)

$

13,123,542

Exhibit F-2

Galena City School District
Boarding Home Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
Local sources:
Food services
Other local revenue
State sources
Earnings on investments

$

Total Revenues

4,000
3,400,000
4,000

Actual

$

4,685
2,000
798,717
4,929

Variance

$

685
2,000
(2,601,283)
929

3,408,000

810,331

(2,597,669)

860,000
581,634
23,000
30,000
1,100
225,000
20,600
21,333
57,283
20,000
36,000

867,212
509,863
16,023
12,066
203,581
20,392
4,074
39,392
17,000
180
45,050

(7,212)
71,771
6,977
17,934
1,100
21,419
208
17,259
17,891
3,000
(180)
(9,050)

1,875,950

1,734,833

141,117

Operations and maintenance:
Utility services
Energy
Other purchased services
Supplies, materials and media

230,000
741,849
5,000
16,000

122,950
589,073
1,885
11,649

107,050
152,776
3,115
4,351

Total operations and maintenance

992,849

725,557

267,292

Food services:
Noncertificated salaries
Employee benefits
Energy
Supplies, materials and media
Transportation allowance
Staff travel
Equipment

334,850
209,101
4,250
538,000
1,500
2,500
5,000

291,886
188,835
2,072
424,391
-

42,964
20,266
2,178
113,609
1,500
2,500
5,000

Total food services

1,095,201

907,184

188,017

Total Expenditures

3,964,000

3,367,574

596,426

Expenditures
Support services - students:
Noncertificated salaries
Employee benefits
Transportation allowance
Professional and technical services
Staff travel
Student travel
Utility services
Other purchased services
Supplies, materials and media
Tuition and stipends
Other expenditures
Equipment
Total support services - students

Deficiency of Revenues Over Expenditures
Other Financing Sources - Transfers In
Net Change in Fund Balance

$

(556,000)

(2,557,243)

(2,001,243)

415,495

2,800,000

2,384,505

(140,505)

242,757
4,500,229

Fund Balance, beginning of year
Fund Balance, end of year

$

63

4,742,986

$

383,262

Exhibit G-1

Galena City School District
Student Transportation Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From state sources

$

Expenditures
Student transportation - to and from school:
Noncertificated salaries
Employee benefits
Other purchased services
Supplies, materials and media
Staff travel

39,762

Actual

$

39,762

Variance

$

-

54,326
45,497
500
10,339
600

51,528
40,754
185
11,019
592

2,798
4,743
315
(680)
8

Total Expenditures

111,262

104,078

7,184

Deficiency of Revenues Over Expenditures

(71,500)

(64,316)

7,184

71,500

64,316

(7,184)

-

-

Other Financing Sources - Transfers In
Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

64

-

$

-

Exhibit G-2

Galena City School District
Gana-A'Yoo 7-plex Special Revenue Fund
Statement of Revenues, Expenditures and Changes
in Fund Balance
Year Ended June 30, 2021
Revenues
Other local revenues
Rental revenue

$

956
64,803

Total Revenues

65,759

Expenditures
Operations and maintenance of plant:
Utility services
Energy
Other purchased services
Supplies, materials and media

6,622
24,863
44,316
4,738

Total Expenditures

80,539

Deficiency of Revenues Over Expenditures

(14,780)

Other Financing Sources - Transfers In

14,780

Net Change in Fund Balance

-

Fund Balance, beginning of year

-

Fund Balance, end of year

$

65

-

Exhibit G-3

Galena City School District
Fresh Fruit and Vegetable Program Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From state sources

$

Expenditures
Food services supplies, materials and media
Net Change in Fund Balance

$

4,200

Actual

$

5,217

4,200

5,217

-

-

Fund Balance, beginning of year

-

Fund Balance, end of year

$

66

-

Variance

$

1,017

(1,017)
$

-

Exhibit G-4

Galena City School District
Food Service Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
Local sources - food services
Federal sources - through the State of Alaska

$

2,400
222,000

Actual

$

1,101
213,305

Variance

$

(1,299)
(8,695)

Total Revenues

224,400

214,406

(9,994)

Expenditures
Food services:
Noncertificated salaries
Employee benefits
Energy
Supplies, materials and media
Staff travel

118,336
72,240
2,000
255,824
2,000

115,810
61,331
1,992
194,846
-

2,526
10,909
8
60,978
2,000

Total Expenditures

450,400

373,979

76,421

(226,000)

(159,573)

66,427

226,000

159,573

(66,427)

-

-

Deficiency of Revenues Over Expenditures
Other Financing Sources - Transfers In
Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

67

-

$

-

Exhibit G-5

Galena City School District
Carl Perkins Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From federal sources through the State of Alaska

$

20,000

Actual

$

12,598

Variance

$

(7,402)

Expenditures
District administration support services:
Supplies, materials and media
Tuition and stipends
Indirect costs
Student travel
Other expenses

13,429
1,975
549
3,723
324

10,300
1,975
323
-

3,129
226
3,723
324

Total Expenditures

20,000

12,598

7,402

-

-

Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

68

-

$

-

Exhibit G-6

Galena City School District
Migrant Education Book Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From federal sources through the State of Alaska

$

Expenditures
District administration support services supplies, materials and media
Net Change in Fund Balance

$

2,400

Actual

$

2,274

2,400

2,274

-

-

Fund Balance, beginning of year

-

Fund Balance, end of year

$

69

-

Variance

$

(126)

126
$

-

Exhibit G-7

Galena City School District
School BAG Grant Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From state sources

$

Expenditures
Support services - instruction utility services
Net Change in Fund Balance

$

165,216

Actual

$

158,554

165,216

158,554

-

-

Fund Balance, beginning of year

-

Fund Balance, end of year

$

70

-

Variance

$

(6,662)

6,662
$

-

Exhibit G-8

Galena City School District
Title I School Implementation Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From federal sources through the State of Alaska

$

59,821

Actual

$

30,220

Variance

$

(29,601)

Expenditures
District administration support services:
Professional and technical services
Supplies, material and media
Indirect costs

13,000
45,000
1,821

1,000
28,300
920

12,000
16,700
901

Total Expenditures

59,821

30,220

29,601

-

-

Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

71

-

$

-

Exhibit G-9

Galena City School District
Title I-A Basic Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From federal sources through the State of Alaska

$

41,318

Actual

$

27,120

Variance

$

(14,198)

Expenditures
District administration support services:
Certificated salaries
Employee benefits
Supplies, materials and media
Indirect costs

20,784
12,047
7,229
1,258

22,185
4,109
826

(1,401)
7,938
7,229
432

Total Expenditures

41,318

27,120

14,198

-

-

Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

72

-

$

-

Exhibit G-10

Galena City School District
Title I-C Migrant Education Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From federal sources through the State of Alaska

$

Expenditures
District administration support services:
Certificated salaries
Noncertificated salaries
Employee benefits
Supplies, material and media
Tuition and stipends
Indirect costs
Total Expenditures
Net Change in Fund Balance

$

134,599

Actual

$

67,220

(67,379)

5,946
17,918
12,041
29,269
2,046

19,668
14,192
(1,092)
24,004
8,824
1,783

134,599

67,220

67,379

-

$

73

$

25,614
32,110
10,949
53,273
8,824
3,829

Fund Balance, beginning of year
Fund Balance, end of year

Variance

-

$

-

Exhibit G-11

Galena City School District
Title II-A Teacher/Principal Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From federal sources through the State of Alaska

$

Expenditures
District administration support services:
Certificated salaries
Noncertificated salaries
Employee benefits
Supplies, material and media
Indirect costs
Total Expenditures
Net Change in Fund Balance

$

19,635

Actual

$

19,635

7,773
8,385
1,631
1,248
598

7,773
8,469
1,547
1,248
598

19,635

19,635

-

-

Fund Balance, beginning of year

-

Fund Balance, end of year

$

74

-

Variance

$

-

(84)
84
$

-

Exhibit G-12

Galena City School District
Preschool Disabled Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From federal sources through the State of Alaska

$

9,351

Actual

$

1,743

Variance

$

(7,608)

Expenditures
District administration support services:
Professional and technical services
Supplies, material and media
Indirect costs
Certificated Salaries
Employee benefits
Equipment

4,163
907
179
500
125
3,477

1,300
390
53
-

2,863
517
126
500
125
3,477

Total Expenditures

9,351

1,743

7,608

-

-

Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

75

-

$

-

Exhibit G-13

Galena City School District
Title VI-B Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From federal sources through the State of Alaska

$

919,588

Actual

$

919,588

Expenditures
District administration support services:
Certificated salaries
Noncertificated salaries
Employee benefits
Professional and technical services
Other expenditures
Indirect costs

309,403
74,016
169,434
338,564
175
27,996

317,807
70,437
150,255
352,902
191
27,996

Total Expenditures

919,588

919,588

-

-

Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

76

-

Variance

$

-

(8,404)
3,579
19,179
(14,338)
(16)
$

-

Exhibit G-14

Galena City School District
CRRSA Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From federal sources through the State of Alaska

$

Expenditures
Operations and maintenance of plant:
Professional and technical services
Utility services
Other purchased services
Supplies, material and media
Total operations and maintenance of plant
District administration support services indirect costs
Total Expenditures
Net Change in Fund Balance

$

53,528

Actual

$

53,528

-

36,164
1,700
5,875
8,159

-

51,898

51,898

-

1,630

1,630

-

53,528

53,528

-

-

$

77

$

36,164
1,700
5,875
8,159

Fund Balance, beginning of year
Fund Balance, end of year

Variance

-

$

-

Exhibit G-15

Galena City School District
CARES Act Elem/Sec Emer Relief Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From federal sources through the State of Alaska

$

Expenditures
Support services - instruction:
Utility services
Supplies, material and media
Total support services - instruction
District administration support services indirect costs
Total Expenditures
Net Change in Fund Balance

$

9,679

Actual

$

9,679

-

3,000
6,384

-

9,384

9,384

-

295

295

-

9,679

9,679

-

-

$

78

$

3,000
6,384

Fund Balance, beginning of year
Fund Balance, end of year

Variance

-

$

-

Exhibit G-16

Galena City School District
COVID-19 Education Stabilization Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From federal sources through the State of Alaska

$

532,165

Actual

$

532,165

Variance

$

-

Expenditures
Support services - instruction:
Certificated salaries
Noncertificated salaries
Employee benefits
Professional and technical services
Utility services
Supplies, material and media
Equipment

25,000
99,201
26,000
60,000
5,000
287,382
13,801

25,251
101,820
19,302
65,956
4,359
285,895
13,801

Total support services - instruction

516,384

516,384

-

15,781

15,781

-

532,165

532,165

-

-

-

District administration support services indirect costs
Total Expenditures
Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

79

-

(251)
(2,619)
6,698
(5,956)
641
1,487
-

$

-

Exhibit G-17

Galena City School District
Indian Education Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From federal sources - direct

$

Expenditures
District administration support services:
Certificated salaries
Noncertificated salaries
Employee benefits
Indirect costs
Supplies, materials and media
Total Expenditures
Net Change in Fund Balance

$

134,544

Actual

$

118,075

(16,469)

64,148
20,240
29,432
3,595
660

5,796
(642)
10,265
1,050
-

134,544

118,075

16,469

-

$

80

$

69,944
19,598
39,697
4,645
660

Fund Balance, beginning of year
Fund Balance, end of year

Variance

-

$

-

Exhibit G-18

Galena City School District
Project LEAP Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From federal sources - direct

$

Expenditures
Instruction:
Certificated salaries
Employee benefits
Professional and technical services
Staff travel
Supplies, materials and media
Total instruction
District administration support services indirect costs
Total Expenditures
Net Change in Fund Balance

$

827,421

Actual

$

676,630

$ (150,791)

139,305
25,759
324,781
136,289
185,834

92,279
30,528
311,174
51,064
179,244

47,026
(4,769)
13,607
85,225
6,590

811,968

664,289

147,679

15,453

12,341

3,112

827,421

676,630

150,791

-

-

Fund Balance, beginning of year

-

Fund Balance, end of year

$

81

Variance

-

$

-

Exhibit G-19

Galena City School District
Rural Ed Achievement Program Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From federal sources - direct

$

31,006

Actual

$

24,775

Variance

$

(6,231)

Expenditures
Support services - instruction:
Certificated salaries
Noncertificated salaries
Employee benefits
Professional and technical services
Staff travel

19,855
4,132

17,000
864
4,204
470
1,483

(17,000)
(864)
(4,204)
19,385
2,649

Total support services - instruction

23,987

24,021

(34)

7,019

754

6,265

31,006

24,775

6,231

-

-

District administration support services indirect costs
Total Expenditures
Net Change in Fund Balance

$

Fund Balance, beginning of year

-

Fund Balance, end of year

$

82

-

$

-

Exhibit G-20

Galena City School District
Student Activities Special Revenue Fund
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
Year Ended June 30, 2021

Budget

Revenues
From other sources

$

147,039

$

Actual

Variance

45,469

$ (101,570)

Expenditures
Student activities:
Noncertificated salaries
Employee benefits
Other expenditures

147,039

1,752
53
43,172

(1,752)
(53)
103,867

Total Expenditures

147,039

44,977

102,062

-

492

Net Change in Fund Balance

$

Fund Balance, beginning of year

147,039

Fund Balance, end of year

$

83

147,531

$

492

Galena City School District

Exhibit G-21

Scholarship and Pool Special Revenue Fund
Statement of Revenues, Expenditures and Changes
in Fund Balance
Year Ended June 30, 2021
Revenues
From local sources earnings on investments

$

366

Expenditures
Expendable trust:
Other purchased services
Tuition and stipends

1,486
8,250

Total Expenditures

9,736

Net Change in Fund Balance

(9,370)

Fund Balance, beginning of year

721,036

Fund Balance, end of year

$

84

711,666

Galena City School District

Exhibit H-1

General Capital Projects Fund
Statement of Revenues, Expenditures and Changes
in Fund Balance
Year Ended June 30, 2021
Revenues
From local sources earnings on investments

$

1,771

Expenditures
Operations and maintenance of plant:
Professional and technical services
Other purchased services
Supplies, materials and media
Equipment

71,470
16,783
111,975
390,602

Total Expenditures

590,830

Deficiency of Revenues Over Expenditures

(589,059)

Other Financing Sources (Uses)
Transfers in
Transfers out

2,052,546
-

Total other financing sources (uses)

2,052,546

Net Change in Fund Balance

1,463,487

Fund Balance, beginning of year

6,438,077

Fund Balance, end of year

$ 7,901,564

85

Galena City School District

Exhibit H-2

GILA Classroom Upgrade Phase 1 Capital Project Fund
Statement of Revenues, Expenditures and Changes
in Fund Balance
Year Ended June 30, 2021
Revenues
State sources

$

11,235

Expenditures
Construction and facilities acquisitionprofessional and technical services

5,794

Excess of Revenues Over Expenditures

5,441

Other Financing Sources (Uses)
Other
Transfers out

52,546
(57,987)

Total other financing sources (uses)

(5,441)

Net Change in Fund Balance

-

Fund Balance, beginning of year

-

Fund Balance, end of year

$

86

-

Exhibit H-3

Galena City School District
GCSD Ransomware Capital Project Fund
Statement of Revenues, Expenditures and Changes
in Fund Balance (Deficit)
Year Ended June 30, 2021
Expenditures
Support services - instruction:
Certificated salaries
Noncertificated salaries
Professional and technical services
Staff travel
Supplies, materials and media

$

Total support services - instruction

93,145
48,610
24,430
2,401
4,018
172,604

District administration support services indirect costs

4,768

Total Expenditures

177,372

Deficiency of Revenues Over Expenditures

(177,372)

Other Financing Sources - transfers in

-

Net Change in Fund Balance (Deficit)

(177,372)

Fund Balance, beginning of year

-

Fund Balance (deficit), end of year

$

87

(177,372)

Exhibit H-4

Galena City School District
GILA Classroom Upgrade Phase 2 Capital Project Fund
Statement of Revenues, Expenditures and Changes
in Fund Balance
Year Ended June 30, 2021
Revenues
State sources

$ 1,267,397

Expenditures
Construction and facilities acquisition:
Professional and technical services
Supplies, materials, and media
Equipment
Other purchased services

125,582
1,081,403
35,292
13,000

Total construction and facilities acquisition

1,255,277

District administration support services indirect costs

12,120

Total Expenditures

1,267,397

Net Change in Fund Balance

-

Fund Balance, beginning of year

-

Fund Balance, end of year

$

88

-

Exhibit I-1

Galena City School District
Schedule of Compliance - AS 14.17.505
Year Ended June 30, 2021
Total fund balance - School Operating Fund
less exemptions per 4 AAC 09.160(a):
Inventory
Prepaid items
Self insurance
Federal impact aid received
Reserves for IDEA student allotments

$ 21,716,024

Fund Balance Subject to 10% Limitation

$ 14,546,947

615,808
92,080
579,883
161,364
5,719,942

Nonexempt fund balance as a percentage of current year expenditures:
Fund balance subject to limitation
Current year expenditures

$ 14,546,947
$ 37,258,646

=

39.04%

Note 1: Waiver of 10% Fund Limitation
On March 11, 2020, a Public Health Disaster Emergency was declared under AS 26.23.020. The State of Alaska
issued a notice to suspend the requirements of 4 AAC 09.160. Requirement that school districts retain only 10%
of their operating funds for the following year will be suspended until June 30, 2025. Galena City School
District has elected to present this schedule.
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Exhibit J-1

Galena City School District
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2021

Federal Grantor / Pass-Through Grantor /
Program or Cluster Title

Federal Pass-Through
Entity
Assistance
Identifying
Listing
Number
Number

Department of Education
Direct Program:
Impact Aid
Passed through the State of Alaska Department
of Education and Early Development:
Indian Education Grants to Local Educational Agencies
Alaska Native Educational Programs:
Project LEAP
REAP

Total
Grant
Award

84.041

$ 921,625

84.060A

84.356A
84.356A

84.010 SI 21.GCSD.01
84.010A IP21.GCSD.01

$ 471,535

134,544

-

118,075

578,597
31,006

-

676,630
24,775

-

701,405

-

30,220
27,119

-

57,339

-

2,274
67,220

-

69,494

53,528
41,318

Total Title I Grants to Local Educational Agencies CFDA # 84.010
Migrant Education State Grant Program:
Migrant Education Book
Title I-C Migrant Education

84.011 MB21.GCSD.01
84.011A IP21.GCSD.01

2,400
134,599

Total Migrant Education State Grant CFDA # 84.011
Special Education Cluster (IDEA):
Special Education Preschool Grants
Special Education Grants to States

$

Total
Federal
Expenditures

-

Total Alaska Native Education Programs CFDA #84.356
School Improvement
Title IA Grants to Local Educational Agencies

Provided
to
Subrecipients

84.173A H173A200019

9,348

-

1,743

84.027A H027A200016

919,588

-

919,588

-

921,331

Total Special Education Cluster (IDEA)
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Exhibit J-1, continued

Galena City School District
Schedule of Expenditures of Federal Awards, continued
Year Ended June 30, 2021

Federal Grantor / Pass-Through Grantor /
Program or Cluster Title

Federal Pass-Through
Assistance
Entity
Listing
Identifying
Number
Number

Total
Grant
Award

Provided
to
Subrecipients

Total
Federal
Expenditures

Department of Education, continued
Passed through the State of Alaska Department
of Education and Early Development, continued:
Career and Technical Education - Basic Grants to States
Carl Perkins

84.048A

V048A200002 $ 20,000

$

Supporting Effective Instruction State Grants
Title II-A Teacher & Principal Training
& Recruitment

84.367A

IP21.GCSD.01

19,634

-

19,634

COVID-19 - Education Stabilization Fund

84.425C

S425C200011

532,165

-

532,165

COVID-19 - Education Stabilization Fund

84.425D

S425D210020

53,528

-

53,528

COVID-19 - Education Stabilization Fund

84.425D

S425D200020

9,879

-

9,679

-

595,372

-

2,495,248

-

2,966,783

Total Education Stabilization Fund
Total passed through the State of Alaska Department
of Education and Early Development
Total Department of Education
Department of Agriculture
Passed through the State of Alaska Department
of Education and Early Development:
Child Nutrition Cluster:
School Breakfast Program

-

$

12,598

10.553

1701

293

-

293

National School Lunch Program

10.555

1701

512

-

512

Summer Food Service Program for Children

10.559

1701

201,574

-

201,574

-

202,379

Total Child Nutrition Cluster
State Administrative Expenses for Child Nutrition

10.560

FD21.GCSD.01

4,176

-

10,926

Fresh Fruit and Vegetable Program

10.582

FF21.GCSD.02

4,200

-

5,216

-

218,521

-

$ 3,185,304

Total Department of Agriculture
Total Expenditures of Federal Awards

$

See accompanying notes to the Schedule of Expenditures of Federal Awards.
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2021

1. Basis of Presentation
The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal
award activity of Galena City School District under programs of the federal government for the year
ended June 30, 2021. The information in this Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Because the Schedule presents only a selected portion of the operations of Galena City School
District, it is not intended to and does not present the financial position, changes in net position or
cash flows of Galena City School District.

2. Summary of Significant Accounting Policies
Expenditures reported on the Schedule are reported on the modified accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.
Negative amounts shown on the Schedule represent adjustments or credits made in the normal
course of business to amounts reported as expenditures in prior years.

3. Indirect Cost Rate
Galena City School District has elected not to use the 10-percent de minimis indirect rate allowed
under the Uniform Guidance.
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Exhibit K-1

Galena City School District
Schedule of State Financial Assistance
Year Ended June 30, 2021
Passed

Award Number

Total
Award
Amount

Department of Education and Early Development
Major Programs:
Public School Funding (Foundation)
FY21
Galena Interior Learning Academy Classroom Upgrade Phase 2 GR-19-003
Technical Vocational Education Grant
AK 21.GCSD.01
Boarding Home Grants
FY21

$ 51,346,121
1,224,141
553,400
798,717

State Agency / Program Title

Nonmajor Programs:
Student Transportation
Galena Interior Learning Academy Classroom Upgrade Phase 1
Quality Schools
Library Operations
Dividend Raffle PFD RAF SDPR

FY21
GR-18-008
FY21
FY21
FY21

Through
to
Subrecipients

$

39,762
5,794
138,516
165,216
16,051

Total Department of Education and Early Development
Department of Administration
Major Program TRS on Behalf
Nonmajor Program PERS on behalf

State
Expenditures

-

$ 51,207,612
1,224,141
511,800
798,717

-

39,762
5,794
138,516
158,554
16,051

-

54,100,947

FY21

1,138,397

-

1,138,397

FY21

408,961

-

408,961

-

1,547,358

-

$ 55,648,305

Total Department of Administration
Total State Financial Assistance

$

Note 1. Basis of Presentation
The accompanying schedule of state financial assistance (the “Schedule”) includes the state award activity of Galena City
School District under programs of the State of Alaska for the year ended June 30, 2021. The information in this Schedule is
presented in accordance with the requirements of the State of Alaska Audit Guide and Compliance Supplement for State
Single Audits . Because the Schedule presents only a selected portion of the operations of Galena City School District, it is
not intended to and does not present the financial position or changes in net position of Galena City School District.
Expenditures reported on the Schedule are reported on the modified accrual basis of accounting.
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Single Audit Section
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Tel: 907-278-8878
Fax: 907-278-5779
www.bdo.com

3601 C Street, Suite 600
Anchorage, AK 99503

Independent Auditor’s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards
Members of the School Board
Galena City School District
Galena, Alaska
We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the government activities, each major fund, and the aggregate remaining fund
information of Galena City School District (the “District”), as of and for the year ended June 30,
2021, and the related notes to the financial statements , which collectively comprise the District’s
basic financial statements, and have issued our report thereon dated November 19, 2021.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered District’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of District’s
internal control. Accordingly, we do not express an opinion on the effectiveness of District’s
internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that have not been identified. We did identify certain deficiencies in
internal control, described in the accompanying schedule of findings and questions costs as item
2021-001 that we consider to be material weaknesses.

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether District’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.
Galena City School District’s Response to Findings
The District’s response to the findings identified in our audit is described in the accompanying
schedule of findings and questioned costs. The District’s response was not subjected to the
auditing procedures applied in the audit of the financial statements and, accordingly, we express
no opinion on it.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the entity’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

Anchorage, Alaska
November 19, 2021
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Tel: 907-278-8878
Fax: 907-278-5779
www.bdo.com

3601 C Street, Suite 600
Anchorage, AK 99503

Independent Auditor’s Report on Compliance for Each Major Federal Program and
Report on Internal Control Over Compliance Required by the Uniform Guidance
Members of the School Board
Galena City School District
Galena, Alaska
Report on Compliance
Opinion on Compliance for Each Major Federal Program
We have audited Galena City School District’s (the District) compliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct
and material effect on each of the District’s major federal programs for the year ended June 30,
2021. The District’s major federal programs are identified in the summary of auditor’s results
section of the accompanying schedule of findings and questioned costs.
In our opinion, the District complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2021.
Basis for Opinion
We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Our responsibilities under those standards and the Uniform Guidance are further described in the
Auditor’s Responsibilities for the Audit of Compliance section of our report.
We are required to be independent of the District and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. Our
audit does not provide a legal determination of the District’s compliance with the types of
compliance requirements referred to above.
Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to the District’s federal programs.

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
BDO is the brand name for the BDO network and for each of the BDO Member Firms.

98

Auditor’s Responsibilities for the Audit of Compliance
Our objectives are to obtain reasonable assurance about whether material noncompliance with
the types of compliance requirements referred to above occurred, whether due to fraud or error,
and express an opinion on the District’s compliance based on our audit. Reasonable assurance is
a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Noncompliance with the types of compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or in the aggregate, it
would influence the judgment made by a reasonable user of the report on compliance about the
District’s compliance with the requirements of the federal program as a whole.
In performing an audit in accordance with GAAS, Government Auditing Standards, and the
Uniform Guidance, we:





Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the District’s compliance with the types of
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.
Obtain an understanding of the District’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the
District’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.
Report on Internal Control Over Compliance
A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.
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Our consideration of internal control over compliance was for the limited purpose described in
the Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that have not been identified.
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.
The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Anchorage, Alaska
November 19, 2021
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Tel: 907-278-8878
Fax: 907-278-5779
www.bdo.com

3601 C Street, Suite 600
Anchorage, AK 99503

Independent Auditor’s Report on Compliance for Each Major State Program and
Report on Internal Control Over Compliance Required by the State of Alaska
Audit Guide and Compliance Supplement for State Single Audits
Members of the School Board
Galena City School District
Galena, Alaska
Report on Compliance
Opinion on Compliance for Each Major State Program
We have audited Galena City School District’s (the District) compliance with the types of
compliance requirements described in the State of Alaska Audit Guide and Compliance
Supplement for State Single Audits that could have a direct and material effect on each of the
District’s major state programs for the year ended June 30, 2021. The District’s major state
programs are identified in the accompanying Schedule of State Financial Assistance.
In our opinion, the District complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
state programs for the year ended June 30, 2021.
Basis for Opinion
We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States; and the
audit requirements of State of Alaska Audit Guide and Compliance Supplement for State Single
Audits. Our responsibilities under those standards and the State of Alaska Audit Guide and
Compliance Supplement for State Single Audits are further described in the Auditor’s
Responsibilities for the Audit of Compliance section of our report.
We are required to be independent of the District and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. Our
audit does not provide a legal determination of the District’s compliance with the types of
compliance requirements referred to above.
Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, state statutes, regulations, and the terms and conditions of its state awards
applicable to its state programs.

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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Auditor’s Responsibilities for the Audit of Compliance
Our objectives are to obtain reasonable assurance about whether material noncompliance with
the types of compliance requirements referred to above occurred, whether due to fraud or error,
and express an opinion on the District’s compliance based on our audit. Reasonable assurance is
a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS, Government Auditing Standards, and the State of
Alaska Audit Guide and Compliance Supplement for State Single Audits will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the types of compliance requirements referred to above is considered
material if there is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about the
District’s compliance with the requirements of the state program as a whole.
In performing an audit in accordance with GAAS, Government Auditing Standards, and the State
of Alaska Audit Guide and Compliance Supplement for State Single Audits, we:





Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the District’s compliance with the types of
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.
Obtain an understanding of the District’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the State of Alaska
Audit Guide and Compliance Supplement for State Single Audits, but not for the purpose
of expressing an opinion on the effectiveness of the District’s internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.
Report on Internal Control Over Compliance
A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a state program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a state program will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or
a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a state program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.
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Our consideration of internal control over compliance was for the limited purpose described in
the Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that have not been identified.
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.
The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the State of Alaska Audit Guide and Compliance Supplement for State Single
Audits. Accordingly, this report is not suitable for any other purpose.

Anchorage, Alaska
November 19, 2021
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Galena City School District
(A Component Unit of the City of Galena, Alaska)
Schedule of Findings and Questioned Costs
Year Ended June 30, 2021
Section I - Summary of Auditor’s Results
Financial Statements
Type of report the auditor issued on whether the financial
statements audited were prepared in accordance with GAAP:

Unmodified

Internal control over financial reporting:
Material weakness(es) identified?
Significant deficiency(ies) identified?

yes
yes

X no
X (none reported)

Noncompliance material to financial statements noted?

yes

X no

yes
yes

X no
X (none reported)

Federal Awards
Internal control over major federal programs:
Material weakness(es) identified?
Significant deficiency(ies) identified?
Type of auditor’s report issued on compliance for
major federal programs:
Any audit findings disclosed that are required to be reported
in accordance with 2 CFR 200.516(a)?

Unmodified
yes

X no

Identification of major programs:
Assistance Listing
Number

Name of Federal Program or Cluster

Agency

84.425C/84.425D
84.027/84.173

Education Stabilization Fund
Special Education Cluster (IDEA)

U.S Department of Education
U.S Department of Education

Dollar threshold used to distinguish between Type A and Type B programs:
Auditee qualified as low-risk auditee?

yes

$

750,000

X no

State Financial Assistance
Type of auditor’s report issued on compliance for major state
programs:
Internal control over major state programs:
Material weakness(es) identified?
Significant deficiency(ies) identified?

Unmodified
yes
yes

Dollar threshold used to distinguish a state major program:
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X no
X (none reported)
$

500,000

Galena City School District
(A Component Unit of the City of Galena, Alaska)
Schedule of Findings and Questioned Costs, continued
Year Ended June 30, 2021
Section II - Financial Statement Findings Required to be Reported in Accordance with
Government Auditing Standards
Finding 2021-001

Material Weakness over Financial Reporting – Reconciliation
of Books and Records

Criteria:

Section A1.08 of Government Auditing Standards states that
“management is responsible for establishing and maintaining
effective internal control to help ensure that appropriate goals
and objectives are met; following laws and regulations; and
ensuring that management and financial information is reliable
and properly reported”.

Condition:

There were several adjusting journal entries proposed
throughout the audit.

Cause:

Several factors led to the challenges faced by management in
preparing accurate financial information. Adjusting entries
were needed for capital project funds.

Effect or Potential Effect:

Financial statements accounts related to grants were not
accurately reconciled.

Identification as a Repeat Finding:

This finding is a repeat finding. Repeated from finding 2020001 for the year ended June 30, 2020.

Recommendation:

We recommend the District to continue to allocate resources
to ensure sound financial controls are functioning as intended,
and establish a monthly, quarterly, and annual closing
checklist to ensure all accounts are reconciled and reported
accurately.

Views of Responsible Officials and
Planned Corrective Action:

Management concurs with the finding. See corrective action
plan for further information.

Section III – Federal Award Findings and Questioned Costs
There were no findings or questioned costs for federal awards (as defined in 2 CFR 200.516(a) that
are required to be reported.
Section IV – State Award Findings and Questioned Costs
There were no findings and questioned costs for State awards (as defined in the State of Alaska
Audit Guide and Compliance Supplement for State Single Audits) that are required to be reported.
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GALENA CITY SCHOOL DISTRICT
P.O. Box 299
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jim Merriner

Summary Schedule of Prior Year Audit Findings
Year Ended June 30, 2021

Finding 2020-001 Material Weakness over Financial Reporting – Reconciliation of Books and
Records
Condition

There were several adjusting journal entries proposed throughout the audit.

Status

This finding is not resolved. See current year finding 2021-002.

Finding 2020-002 Significant Deficiency Over Financial Reporting – Noncompliance with
Timely Submission of PERS and TRS Deposits
Condition

Insufficient controls were in place to ensure the timely submission of
selected PERS and TRS deposits. It was noted during testwork that PERS and
TRS payments were submitted late for quarter ending 12/31/2019 and
ending 3/31/2020.

Status

This finding is considered resolved.

Finding 2020-003 Significant Deficiency in Internal Controls Over Compliance –
Procurement and Suspension and Debarment
Condition

Uniform Guidance compliance and control attributes were not met due to
inadequate documentation related to procurement.

Status

Considered resolved.

Finding 2020-004 Significant Deficiency in Internal Controls Over Compliance – Allowable
Costs and Activities
Condition

Insufficient controls were established in this area.

Status

Considered resolved.

This Summary Schedule of Prior Year Audit Findings has been reviewed and approved by:

Jim Merriner
Jim Merriner
Superintendent
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GALENA CITY SCHOOL DISTRICT
P.O. Box 299
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jim Merriner

Corrective Action Plan
For the Year Ended June 30, 2021

Financial Statement Findings Required to be Reported in Accordance with Government
Auditing Standards
Finding 2021-001

Material Weakness over Financial Reporting – Reconciliation of Books
and Records

Corrective Action

The Galena City School District agrees with the recommendation that
the District continues to allocate resources to ensure sound financial
controls are functioning as intended, and establish a monthly,
quarterly, and annual closing checklist to ensure all accounts are
reconciled and reported timely and accurately and are reviewed and
approved.

Proposed Completion Date December 1, 2021

This Corrective Action Plan has been reviewed and approved by:

Jim Merriner
Jim Merriner
Superintendent

109

Galena School Board Agenda Item

Category:

New Business

Title:

FY20 SHS/GILA Food Procurement

Status:

Action

Description: I move to approve US Foods as the SHS/GILA food procurement
vendor for the 2021-2022 school year.
Discussion:
1. BP 3300 Expenditures/Expanding Authority and BP 3311 Bids are
attached for your reference.
2. Food procurement requirements compel a formal bid process if one vendor
provides over $250,000 in product.
3. For a summary of this bidding process, the total bid amounts of the vendors,
and an itemized detailed comparison of the bids see the “2021-2022 GCSD
Procurement Food Bid” document that Stacee Demientieff composed (with
Isabella Apfelbeck’s help). Many thanks to Stacee and Isa for shepherding
GCSD through this multi-step process!

BP 3300
Expenditures/Expending Authority
The Superintendent or designee may purchase supplies, materials and equipment in accordance
with law. Prior Board approval is required for purchases over $10,000. The Board shall approve
or ratify all transactions.
(cf. 3310 - Purchasing Procedures)
(cf. 3311 - Bids)
(cf. 3312 - Contracts)
(cf. 3460 - Financial Reports and Accountability)

The Superintendent or designee shall not authorize any proposed expenditure which exceeds the
major budget classification allowance against which the expenditure is the proper charge unless
an amount sufficient to cover the purchase is available in the budget for transfer.
(cf. 3100 - Budget)
(cf. 3110 - Transfer of Funds)

The Board shall not recognize obligations incurred contrary to Board policy and administrative
regulations.
Legal Reference:
ALASKA STATUTES
14.08.101 Powers (Regional school boards)
14.08.111 Duties (Regional school boards)
14.14.060 Relationship between borough school district and borough
14.14.065 Relationship between city school district and city
14.17.190 Restrictions governing receipt and expenditure of money from public school
foundation account
36.30 State Procurement Code
37.05 Fiscal Procedures Act
Revised 6/99

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/92

BP 3311
Bids
The district shall purchase equipment, supplies and services on a competitive bidding basis when
required by law and whenever it appears to be in the best interest of the district to do so. The
Superintendent or designee shall establish procedures to insure that informal written quotes are
obtained for purchases over $10,000 and that formal advertised bids are solicited for purchases
over $25,000.
To ensure that good value is received for funds expended, specifications shall be carefully designed
and shall describe in detail the quality, delivery and service required.
All bids under Federal awards must be made in accordance with the standards set forth in 2 CFR
200.320.
(cf. 9270 - Conflict of Interest)
(cf. 4030 - Nondiscrimination in Employment)
(e. 3310 – Purchasing Procedures, Procurement)
Legal Reference:
ALASKA STATUTES
14.14.060 Relationship between borough school district and borough
14.14.060 (h) Procurement of supplies and equipment
14.14.065 Relationship between city school district and city
14.03.085 Procurement preference for recycled Alaska products
29.71.050 Procurement preferences for recycled Alaska products
35.15 Construction Procedures
36.15.020 Use of local agricultural and fisheries products required in purchases with state money
ALASKA ADMINISTRATIVE CODE
4 AAC 27.085 Competitive pupil transportation proposals
4 AAC 31.080 Construction and acquisition of public school facilities
CODE OF FEDERAL REGULATIONS
2 C.F.R. 200.317-326, Procurement Standards
FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT v. BOWERS, 851 P.2d 56 (Alaska
1992)
Revised 10/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95

2021-2022 and into 2022-2023 GCSD
PROCUREMENT FOOD BID
Two documents online at
https://www.galenaalaska.org/procurement-opportunities/
Email to the three vendors to refer to the website were sent on
the afternoon of 10/7/21.
The three vendors are:
Quality Sales - Fairbanks
Sysco Alaska- Anchorage
US Foods - Anchorage
The specific contacts are:
QUALITY SALES
Vendor Rep: Shannon Goad
Email: shannon@qualitysales.net
1900 Phillips Field Road
Fairbanks, AK 99701
907-458-0000
Fax 907-452-2201
SYSCO ALASKA
Vendor Rep: Scott Boe: Rural Marketing Associate
Email: scott.boe@sysco.com
6601 Changepoint Drive Anchorage, AK 99518
Direct: 907.565.5614
Cell: 907.202.6254
US Foods
Vendor Rep: Craig Wurster: District Sales Manager
CC: Beau Wood, Beau.Wood@usfoods.com
Email: craig.wurster@usfoods.com
10420 Olive Lane
Anchorage, AK 99515
907-267-1763-phone
888-811-3284-fax
907-942-7050-cell

DEADLINES FOR THE SUBMISSION OF THE BIDS
The due date will be November 08, 2021 at 2pm.

RECEIPT OF THE BIDS
Three bids [Quality Sales Food Service; US Foods; Sysco Alaska] addressed to the
Superintendent were received at the District Office before 11/8/21 deadline by certified mail.
CONTENT OF THE BIDS
All three vendors itemized their bids. Some items were excluded as the vendors do not carry
those or similar items. Package sizes varied in some instances. These variations are generally
minor and are indicated on my worksheet.
BID VALUE
Quality Sales – Fairbanks
special order 4 weeks]
Sysco Alaska- Anchorage
US Foods – Anchorage
MOVING FORWARD

Proof still on after due date

$ 262,545.92 [4 items not bid on and 4 items need
$ 253,599.00 [12 items not bid on]
$ 219,329.71 [all items bid on]

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Early Graduation Request

Status:

Action

Suggestion Motion: I move to approve the request for a December 2021
graduation date for iGrad student …
o Donald Braam
Discussion:
 Daryl Bowers, IDEA Director, has requested GCSD School Board approval
of the application for early graduation upon successful completion of the fall
semester of the 2021-22 school year for the aforementioned iGrad student.
 Attached are letters of support from the student, his parent, and his iGrad
contact teacher. This student is on track to have enough credits to graduate at
the end of the fall 2021 semester.

December 01, 2021
Dear Mr. Bowers,
My name is Donald Braam and I’m a junior in the IGrad Program.
I am requesting early graduation for this December 2021. I have met all the credit
requirements to graduate.
In September I applied for Full Sail University because of my interest in video game
development. I have been accepted and have been rewarded with the Momentum
Scholarship, and I am set to start classes on January 3rd, 2022. I am also currently
employed with Culvers in Minnesota. I plan to pursue employment in game development
as soon as I graduate from Full Sail University. I will continue with online education
through college as I thrive in an online environment.
Please allow me to graduate as I am 17 and have worked hard academically to get to this
point and would like to move forward by attending Full Sail University.
Sincerely,
Donald Braam

Mr. Bowers
Director

Dear Mr. Bowers,
My son, Donald Braam, is requesting early graduation. He has been taking classes and
working toward his high school diploma through the iGrad program. In this time, he has
completed nearly three years of high school. Donald is a very determined, ambitious, and
responsible young man.
When Donald finished his classes, he took it upon himself to research colleges across
the United States. He discovered Full Sail University during his search and applied for their
Game Development Bachelors Program. I am excited to say he was accepted and will begin
classes on January 3, 2022, pending his graduation from high school. He has filed his FAFSA and
received student loans for a portion of his tuition and has also received the Momentum
Scholarship from Full Sail which covers the remaining portion. He is excited and ready to begin
this new chapter in his life.
In addition to attending college, Donald, has a full-time job in Minnesota at Culvers. He
began working at Culvers in 7th grade and returns there each summer and will return again after
graduation.
Please consider my son for early graduation. He has worked hard to get too this point and I
know he can handle the responsibilities that come with working and attending college. Thank
you for your time and consideration in this matter.
Sincerely,
Hansja Braam

Kyle Walsh
iGrad~Alaska Contact Teacher
Interior Distance Education of Alaska

43335 K-Beach Rd. ~ Suite 31 ~ Soldotna, AK 99669
Phone: 877-260-7555 ~ Fax: 907-260-7797
E-mail: kyle.walsh@ideafamilies.org

Dear Mr. Bowers,
I am pleased to announce that Donald Braam has met all of the requirements for Early Graduation from
Galena City School District. Donald has been enrolled with iGrad since September 2020, and both he and
his mother have expressed a desire for Donald to graduate early to pursue future endeavors.
Donald is a motivated and hard‐working young man, and he’s worked diligently to get to this point where
all of his credits are completed a year ahead of schedule. While he’s come to iGrad relatively recently, he
has made tremendous progress with his schooling to make himself eligible for early graduation. In
addition to his school work, Donald helps his mother within her classroom in Platinum, Alaska.
James is currently living with his mother, and she has been highly encouraging throughout the entirety of
the program. I believe early graduation is the best path for Donald because he is extremely motivated and
wants to move forward with his schooling in Florida. He has been accepted to college in Florida and
plans on pursuing a degree in Game Design.
With his maturity, solid planning and unrelenting work ethic, I believe that Donald Braam is an excellent
candidate for early graduation. Thank you for considering him.
Respectfully,
Kyle Walsh

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Staff Adjustments

Status:

Action

Suggested Motion:

I move to approve the following new hires:

GCSD - Temporary Custodial II / Maintenance
IDEA - Assistant Business Office Supervisor
IDEA - Clerical II
IDEA - Clerical II
IDEA - Registrar
IDEA - Registrar
IDEA - Receptionist / Secretary (Fairbanks)
IDEA - Receptionist / Secretary (Eagle River)

Celeste Kriska
Monica Kornfeld
Joshua Conway
Alexa Regoord
Sara Boger
Ashland Lindholm
Casey Adams
Abigail Anderson

Discussion:
1. BP 4111 Certificated Personnel Recruitment and Selection is attached
that provides guidance for the appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified
Personnel) is attached that provides guidance for the appointment of
classified personnel.
3. GCSD’s Strategic Plan 2018-2022 provides guidance for the recruitment of
staff to support student learning; Attract and Retain – Attract and retain high
quality staff through an organizational culture focused on growth,
collaboration, and innovation.
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BP 4111
Certificated Personnel - Recruitment and Selection
Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds Act has eliminated the
requirement that teachers be “highly qualified.” Rather, teachers should be fully licensed and endorsed in
each subject they are teaching.

The district shall employ the most highly qualified person available for each open position. The
Superintendent or designee shall develop recruitment and selection procedures to ensure that
every effort is made to find and hire fully qualified teachers for all classrooms, which include:
1. Assessment of the district's needs to determine those areas where specific skills,
knowledge and abilities are lacking.
2. Development of job descriptions which accurately portray the position, including
requirements that a teacher be qualified in accordance with federal and state law.
3. Dissemination of vacancy announcements to ensure a wide range of candidates, when
necessary.
4. Screening procedures which will identify the best possible candidates for interviews.
5. Interview procedures which will determine the best qualified candidate for
recommendation to the School Board.
Staff members involved in the selection process shall recommend only those candidates who
meet all qualifications established by law and the School Board for a particular position.
Nominations for employment shall be based upon appropriate screening devices, interviews,
observations, recommendations from previous employers and any requirements of applicable
collective bargaining agreements.
Note: The Alaska Professional Teaching Practices Commission recommends that districts develop a policy
regarding the procedures to be followed when desiring to hire an educator currently under contract with
another school district. The following policy language is based on procedures developed by the Fairbanks
North Star Borough School District.

Before considering the hire of a certificated staff member who is currently under contract in
another district, the Superintendent or designee will require the certificated staff to provide
written documentation that he/she: (1) has made an effort to secure a release from the employing
district thirty calendar days prior to the employing district’s first contract day; or, (2) has secured
a written release from the employing district.
Note: A subject-matter expert teacher, holding a limited certificate issued by the Department, may be
employed to teach subjects in which the person has satisfied the education or experience requirements set
out in state statute AS 14.20.022. Before a school district determines whether to hire a person as a subjectmatter expert teacher, the school district must administer a competency examination. Additionally, once a
subject-matter expert teacher is hired, the district must provide a mentor who is an experienced teacher for
the subject-matter expert teacher for at least the first year of the subject-matter expert teacher’s
employment in the school district. A person employed as a subject-matter expert teacher under this section
is considered a certificated employee for purposes of the teachers’ retirement system. Finally, employment
as a subject-matter expert teacher counts as employment for purposes of acquiring tenure; however, a
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person holding a subject-matter expert limited teacher certificate is not entitled to tenure until the person
receives a teacher certificate under AS 14.20.022.
(cf. 4112.8 - Employment of Relatives)
Note: AS 14.20.020 requires coursework in Alaska studies and multicultural education or cross-cultural
communications in order to be eligible for a teacher certificate. Effective June 30, 2017, AS 14.20.020 also
requires training on alcohol and drug related disabilities, sexual abuse and sexual assault awareness and
prevention, dating violence and abuse awareness and prevention and suicide prevention in order to be
eligible for a teacher certification. AS 14.20.035 requires districts to give preference to applicants who
demonstrate training or experience that indicates sensitivity to the traditions and cultures represented in
the student population.

In evaluating applicants, preference shall be given to those applicants who can demonstrate
training and experience related to the traditions and cultures represented in the student
population.
(cf. 4030 - Nondiscrimination in Employment)
(cf. 4111.1/4211.1/4311.1 - Affirmative Action)
(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)

No person shall be employed by the School Board without the recommendation or endorsement
of the Superintendent or designee. The School Board shall be presented with the Superintendent
or designee's recommended candidate who may be selected or rejected by the School Board. If
the candidate is rejected, the Superintendent or designee shall recommend subsequent candidates
until the School Board selects someone to fill the position. The School Board shall make the
final decision on the selection of all employees.
(cf. 6181 - Charter School)
Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees with information
regarding the availability and cost of housing in rural areas to which they may be assigned and when
possible assist them in locating housing. The following may be revised or deleted as appropriate.

The School Board recognizes that the district encompasses rural areas and will assist teachers in
obtaining information regarding the cost and availability of housing as required by law.
Legal Reference:
ALASKA STATUTES
14.08.111 Duties (regional school boards)
14.14.090 Additional duties
14.20.010 Teacher Certificate Required
14.20.022 Subject-matter expert limited teacher certificate
14.20.035 Evaluation of training and experience
14.20.100 Unlawful to require statement of religious or political affiliation
14.20.110 Penalty for violation of AS 14.20.100
ALASKA ADMINISTRATIVE CODE
4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform Standards
6 AAC 30.810 Employer records
6 AAC 30.840 Retention of records

3

UNITED STATES CODE
Every Child Succeeds Act, 20 U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015)
Revised 3/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995
BP 4212
Appointment and Conditions of Employment (Classified Personnel)
The Superintendent or designee will recommend the appointment of all regular full-time and
part-time and regular hourly employees to the School Board. Selection will be based upon
competence and will be in accordance with Board policy and administrative regulations, and
state and federal laws and state regulations.
Temporary, substitute, short-term and student help may be appointed by the Superintendent or
designee. The position and the pay rate shall be reported at a regular meeting of the Board.
The district personnel policies and regulations apply only to the extent that they are not in
conflict with any collective bargaining agreement between the district and an employee
organization officially recognized to meet and negotiate with the Board.
Security Check (Classified Personnel)
The School Board desires to hire classified personnel whose background and behavior
exemplifies a standard deemed appropriate for individuals working with children. Effort will be
made to investigate the background of classified applicants prior to hire in the district. This
investigation will include questions related to an applicant’s background, as well as fingerprint
information in accordance with law.
Falsification of information during the interview or on the application shall be grounds for
immediate removal from consideration for a position or dismissal from a currently held position.
Legal Reference:
ALASKA STATUTES
12.62.035 Access to Certain Crime Information

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95
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