Galena City School District
Board of Education Special Meeting
Sidney C. Huntington School – Charles Evans Library
Monday, January 31, 2022
6:00pm Meeting

Mission Statement: Active, enthusiastic engagement inspiring learning
for every student, in every area, every day.

GCI Teleconference 1-800-315-6338 / Access Code 12053#

1. CALL TO ORDER
a. Introduction of Guests
b. Roll Call
2. AGENDA APPROVAL
a. Agenda
3. STUDENT/STAFF COMMENTS
4. COMMUNITY COMMENTS
5. NEW BUSINESS
a. Board Consideration of Creating Associate Superintendent Position
b. GCSD 2022-2023 Associate Superintendent Certificated Contract
6. BOARD COMMENTS
7. ADJOURNMENT

Action

Action
Action

Galena School Board Agenda Item

Category: New Business
Title/Description: Parliamentary procedure correction for January 10, 2022
meeting – Re-vote of previously adopted motion from Monday, January 10, 2022
meeting with a roll call voice vote.
Status: Action
Suggested Motion: I move to approve the creation of an Associate Superintendent
Position per the attached documentation ($165,000 salary and 220 contract days).

ROLL CALL vote

Discussion:
1. Re-vote this previous adopted motion because GSCD BP 9323, Section 3
states, “All votes on financial matters shall be by roll call voice vote.” We
did not conduct a roll call vote required for the original motion.
2. BP 4111, BP 4119.3, and BP 4315 are attached for reference.
3. Roll call vote required as the motion has an attached documentation
containing a dollar amount over $40,000.
4. Attached for reference is the Associate Superintendent Job Description &
Evaluation document.
5. Attached for reference is what GCSD’s Administrative Organization should
look like for 2022-2023 if this position is created.

BP 4111

1. Certificated Personnel - Recruitment and Selection
Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds Act
has eliminated the requirement that teachers be “highly qualified.” Rather, teachers
should be fully licensed and endorsed in each subject they are teaching.

The district shall employ the most highly qualified person available for each open
position. The Superintendent or designee shall develop recruitment and selection
procedures to ensure that every effort is made to find and hire fully qualified
teachers for all classrooms, which include:
1. Assessment of the district's needs to determine those areas where
specific skills, knowledge and abilities are lacking.
2. Development of job descriptions which accurately portray the position,
including requirements that a teacher be qualified in accordance with
federal and state law.
3. Dissemination of vacancy announcements to ensure a wide range of
candidates, when necessary.
4. Screening procedures which will identify the best possible candidates
for interviews.
5. Interview procedures which will determine the best qualified candidate
for recommendation to the School Board.
Staff members involved in the selection process shall recommend only those
candidates who meet all qualifications established by law and the School Board
for a particular position. Nominations for employment shall be based upon
appropriate screening devices, interviews, observations, recommendations from
previous employers and any requirements of applicable collective bargaining
agreements.
Note: The Alaska Professional Teaching Practices Commission recommends that
districts develop a policy regarding the procedures to be followed when desiring to hire
an educator currently under contract with another school district. The following policy
language is based on procedures developed by the Fairbanks North Star Borough School
District.

Before considering the hire of a certificated staff member who is currently under
contract in another district, the Superintendent or designee will require the
certificated staff to provide written documentation that he/she: (1) has made an
effort to secure a release from the employing district thirty calendar days prior to
the employing district’s first contract day; or, (2) has secured a written release
from the employing district.
Note: A subject-matter expert teacher, holding a limited certificate issued by the
Department, may be employed to teach subjects in which the person has satisfied the
education or experience requirements set out in state statute AS 14.20.022. Before a

school district determines whether to hire a person as a subject-matter expert teacher,
the school district must administer a competency examination. Additionally, once a
subject-matter expert teacher is hired, the district must provide a mentor who is an
experienced teacher for the subject-matter expert teacher for at least the first year of the
subject-matter expert teacher’s employment in the school district. A person employed as
a subject-matter expert teacher under this section is considered a certificated employee
for purposes of the teachers’ retirement system. Finally, employment as a subject-matter
expert teacher counts as employment for purposes of acquiring tenure; however, a
person holding a subject-matter expert limited teacher certificate is not entitled to tenure
until the person receives a teacher certificate under AS 14.20.022.
(cf. 4112.8 - Employment of Relatives)
Note: AS 14.20.020 requires coursework in Alaska studies and multicultural education
or cross-cultural communications in order to be eligible for a teacher certificate.
Effective June 30, 2017, AS 14.20.020 also requires training on alcohol and drug related
disabilities, sexual abuse and sexual assault awareness and prevention, dating violence
and abuse awareness and prevention and suicide prevention in order to be eligible for a
teacher certification. AS 14.20.035 requires districts to give preference to applicants
who demonstrate training or experience that indicates sensitivity to the traditions and
cultures represented in the student population.

In evaluating applicants, preference shall be given to those applicants who can
demonstrate training and experience related to the traditions and cultures
represented in the student population.
(cf. 4030 - Nondiscrimination in Employment)
(cf. 4111.1/4211.1/4311.1 - Affirmative Action)
(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)

No person shall be employed by the School Board without the recommendation or
endorsement of the Superintendent or designee. The School Board shall be
presented with the Superintendent or designee's recommended candidate who may
be selected or rejected by the School Board. If the candidate is rejected, the
Superintendent or designee shall recommend subsequent candidates until the
School Board selects someone to fill the position. The School Board shall make
the final decision on the selection of all employees.
(cf. 6181 - Charter School)
Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees
with information regarding the availability and cost of housing in rural areas to which
they may be assigned and when possible assist them in locating housing. The following
may be revised or deleted as appropriate.

The School Board recognizes that the district encompasses rural areas and will
assist teachers in obtaining information regarding the cost and availability of
housing as required by law.
Legal Reference:
ALASKA STATUTES
14.08.111 Duties (regional school boards)
14.14.090 Additional duties

14.20.010 Teacher Certificate Required
14.20.022 Subject-matter expert limited teacher certificate
14.20.035 Evaluation of training and experience
14.20.100 Unlawful to require statement of religious or political affiliation
14.20.110 Penalty for violation of AS 14.20.100
ALASKA ADMINISTRATIVE CODE
4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform
Standards
6 AAC 30.810 Employer records
6 AAC 30.840 Retention of records
UNITED STATES CODE
Every Child Succeeds Act, 20 U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015)
Revised 3/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

BP 4119.3
BP 4219.3
BP 4319.3

c. Duties of Personnel (All Personnel)
The School Board recognizes the importance of having adequate job
descriptions for every district employee. Student safety, the district's
fiscal stability, and the success of the educational program all depend on
employees' fully understanding their responsibilities and duties.
The Superintendent or designee shall prepare and regularly update job
descriptions for all positions. Job descriptions shall clearly specify all
essential and peripheral/marginal functions and duties of the position, the
degree of responsibility the position entails, the type and extent of training
required, and the position of the person to whom the employee reports.
All employees shall fulfill the duties and responsibilities set forth in their
job descriptions and shall comply with Board policies, administrative
regulations, applicable employee agreements, and local, state and federal
laws.
(cf. 4030 - Nondiscrimination in Employment)
cf. 4115/4215/4315 - Evaluation/Supervision)
(cf. 4118/4218/4318 - Suspension/Disciplinary Action)
Legal Reference:
AMERICANS WITH DISABILITIES ACT, P.L. 101-336
42 U.S.C.12101 et seq.

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

BP 4315

3. Evaluation/Supervision (Management and Supervisory Personnel)
Certificated Management Personnel
The School Board shall establish and define job responsibilities for
administrative personnel. The evaluation of administrative personnel shall be
based on:
1. The administrator's progress toward agreed-upon goals, objectives and
tasks.
2. General expectations of performance which recognize professional
responsibility, accountability and attitude.
3. The fulfillment of responsibilities contained in the specific job
descriptions adopted by the Board.
4. Evaluations from teachers who the administrator supervises.
5. Additional factors as determined by the Superintendent or designee.
(cf. 4315.1 - Competence in Evaluation of Teachers)

The evaluation shall recognize the worth and needs of the individual in the
total working environment and shall provide direction toward the improvement
of his/her effectiveness.
Each administrator shall be evaluated formally at least once every school year.
Evaluation is a continuous process and may occur between scheduled periods at
the request of the administrator, the administrator's immediate supervisor or any
higher supervisor.
Classified Management Personnel
Classified management personnel will be evaluated according to the procedures
developed by the Superintendent or designee and approved by the School Board.
The evaluation shall include recommendations for improvement if needed.
Legal Reference:
ALASKA ADMINISTRATIVE CODE
4 AAC 19.010-4 AAC 10.060 Evaluation of professional employees

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

GALENA CITY SCHOOL DISTRICT
Position: Associate Superintendent

Location: TBD

Reports to: Superintendent

Classification: Certified

Work Year: 220 days

Salary: 165,000

Summary or Purpose:
To assist the Superintendent substantially and effectively in the task of providing leadership in
developing, achieving, and maintaining the best possible educational programs and services.

Qualification Requirements:





At least ten years of successful experience in teaching and school administration.
Master’s Degree or higher.
Valid Superintendent’s license.
Such alternatives to the above qualifications as the Board may find appropriate and acceptable.

Performance Responsibilities:
To perform this job successfully, an individual must be able to perform each essential function satisfactorily.
The requirements listed below are representative of the knowledge, skills, and/or abilities required.
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Attend Board meetings and prepare such reports for the Board as the Superintendent may request.
Assist in the determination of types of programs needed by the schools and make appropriate
recommendations.
Prepare drafts of needed Board policies and administrative rules for the Superintendent’s review and
action.
Report on the status of district programs and services at the request of the Superintendent.
Serve upon assignment by the Superintendent as a resource person to all administrators in the
district.
Interpret the programs, philosophy, and policies of the district to staff, students, and the community at
large.
Maintain liaison with social, professional, civic, volunteer, and other community agencies and groups
having an interest in the schools.
Establish necessary procedures for referral and cooperative planning with other agencies, whether
local, state, or federal, that provide services to children.
Communicate to the superintendent the requirements and needs of the district as perceived by staff
members.
Advise regarding the recruitment of all classified and certified personnel.
Ensure appropriate personnel complete federal and state reports, claims, and grants as required.
Confer with appropriate district administrators on matters of concern.
Perform such other tasks and assume such other responsibilities as the Superintendent may assign.

Physical Requirements
The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.
While performing the duties of this job the employee is regularly required to sit; stand; walk; use
hands to finger, handle, or feel objects, tools, controls; and reach with hands and arms. The
employee frequently is required to stoop, kneel, crouch, or crawl and talk and hear. The employee is
occasionally required to climb or balance.
The employee must regularly lift and/or move up to 40 pounds. Specific vision abilities required by
this job include close vision, distance vision, color vision, peripheral vision, depth perception, and the
ability to adjust focus.

Environmental Conditions
The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.
While performing the duties of this job the employee is occasionally required to travel to other cities
around the state. The employee must be willing and able to fly in small and large commuter planes.
The noise level in the work environment is usually low to moderate.

EVALUATION: Performance of this job will be evaluated in accordance with provisions of the
Board’s policy on Evaluation of Personnel.

Approved by

Date

Reviewed and agreed to by

Date

GALENA CITY SCHOOL DISTRICT
Evaluation Form
Associate Superintendent
Name

Date

It is the belief of the Galena City School District that evaluation can be an effective tool to improvement of performance. It is the
goal of this evaluation to effect change in the direction of continually increasing professional excellence.
Comments may be written at the end for any or all indicators:
E = Exemplary S = Satisfactory N = Needs Improvement

E

S

N

Attends Board meetings and prepares such reports for the Board as the Superintendent may request.
Assists in the determination of types of programs needed by the schools and makes appropriate recommendations.
Prepares drafts of needed Board policies and administrative rules for the Superintendent’s review and action.
Reports on the status of district programs and services at the request of the Superintendent.
Serves upon assignment by the Superintendent as a resource person to all administrators in the district.
Interprets the programs, philosophy, and policies of the district to staff, students, and the community at large.
Maintains liaison with social, professional, civic, volunteer, and other community agencies and groups having an
interest in the schools.
Establishes necessary procedures for referral and cooperative planning with other agencies, whether local, state, or
federal that provide services to children.
Communicates to the superintendent the requirements and needs of the district as perceived by staff members.
Advises regarding the recruitment of personnel.
Ensures appropriate personnel complete federal and state reports, claims, and grants as required.
Plays a significant leadership role in fostering professional growth and building of staff morale throughout the
district.
Confers with appropriate district administrators on matters of concern.
Evaluator’s Comments:

Associate Superintendent’s Comments:

The signatures below indicate that the Associate Superintendent and evaluator have discussed this report and have received a
copy. It does not necessarily indicate agreement with this report.
Evaluator’s Signature

Date

Associate Superintendent’s Signature

Date

Adopted 1/10/2022 v.1

GALENA SCHOOL BOARD TRUSTEES – 2022-2023
Karin Bodony, Jenny Boomer Bryant, Shirley Cleaver, Fred Huntington, and Marylee Kauffman
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Galena School Board Agenda Item

Category: New Business
Title/Description: GCSD 2022-2023 Associate Superintendent Certificated
Contract
Status: Action
Suggested Motion: I move to approve a certificated contract for Jim Merriner in
the Associate Superintendent position for the 2022-2023 school year.
Discussion:
1. BP 4112.1 Contracts (Certificated Personnel) is attached to provide
guidelines for the issuing of contracts for certificated personnel.
2. After January 1, the Board may issue certificated contracts for the following
school year. Contracts shall be approved by the Board and signed by at least
two Board members.
3. This hire represents the staffing plan that will support the administration for
the 2022-2023 school year.

BP 4112.1
a. Contracts (Certificated Personnel)
After January 1, the Board may issue teacher contracts for the following school year. Contracts
shall be approved by the Board and signed by at least two board members.
The School Board shall give or mail reemployment contracts to teachers who are not dismissed
or given notice of nonretention in accordance with law. If an employee fails to notify the
Superintendent or designee within 30 days after receipt of a contract of reemployment that he/she
accepts reemployment, the Board shall consider the employee to have declined reemployment
and shall terminate the employee's services at the expiration of the existing contract.
(cf. 4117.4 - Dismissals)
(cf. 4117.6 - Nonretention)
(cf. 4119.21 - Code of Ethics)
Legal Reference:
ALASKA STATUTES
14.20.130 Employment of teachers and administrators
14.20.145 Automatic Reemployment
14.20.158 Continued contract provisions
14.20.010 Teacher certificate required
14.20.020 Requirements for issuance of certificate
14.20.120 Statement of qualifications
14.20.215 Definitions
14.20.620 - 14.20.650 Interstate agreement on qualification of educational personnel
14.30.250 Teacher qualifications

ALASKA ADMINISTRATIVE CODE
4 AAC 05.080 School curriculum and personnel
4 AAC 12.010-4 AAC 12.900 Certification of professional personnel
4 AAC 18.010 Teachers' and administrators' contracts
4 AAC 18.021 Employment of substitute teachers

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95

