Galena City School District School Board Meeting

IDEA technician Zac Pomrening (SHS graduate) at the recent Anchorage Curriculum Fair.
Graphic courtesy of IDEA Technology Team
LL

Sidney C. Huntington
School
(Charles
Evans Library) or …
Jonny Redman,
Levi Mowery,
Lucan Nussbaumer
via Teleconference (call-in info on Agenda Page)

6:30pm Work Session – Wednesday, May 11, 2022
7:00pm Regular Meeting – Wednesday, May 11, 2022

Galena City School District Strategic Plan
2018-2022

Our Vision
To provide the highest quality educational options for families, ensuring
our graduates are well-educated individuals able to maneuver
effectively in a dynamic world

Our Mission
Active, enthusiastic engagement inspiring learning for every student, in
every content area, every day

Our Core Values

 Academic excellence and innovation are promoted in all facets of school
programs and activities
 Every person is unique, valuable, and treated equally with dignity and
respect
 Learning is an individualized and life-long process
 Education is a collaborative community responsibility
 Overall student success is dependent on rigorous standards and
expectations
 Diversity and culture are respected and valued
 District decisions are student-centered and sustainable

Galena City School District Strategic Plan
2018-2022
Student Learning – Provide a rigorous standards-based curriculum, individualized learning
opportunities, and a flexible instructional approach ensuring each student reaches high levels of
learning and graduates with post-secondary and career options






Instruction – Utilize research-supported, individualized instruction and assessment strategies in all content
areas and programs aligned to state standards, literacy standards across all content areas, and Career and
Technical Education industry standards.
Academic Performance – Increase student math performance 4% annually, literacy performance 3%
annually, and science performance 3% annually as measured by state assessments, district assessments, and
classroom-based assessments.
Innovation and Student Retention – Increase student retention district-wide to 85% by increasing student
access to educational opportunities.
Attract and Retain – Attract and retain high quality staff through an organizational culture focused on
growth, collaboration, and innovation.
Professional Development – Ensure well-planned, outcome-based, high quality, job-embedded
professional development focused on improving student-learning outcomes.

Community and Stakeholder Engagement – Strengthen collaboration with all GCSD stakeholders
to promote a shared value and responsibility for all student learning opportunities




Communication – Ensure 100% of GCSD families are contacted each marking period by GCSD staff.
Parent Advisory Committees (PAC) and Stakeholder Feedback – Provide regular opportunities for
stakeholders to provide feedback through PAC meetings, anonymous surveys, town meetings, and the
GCSD website.
Public Relations – Inform all GCSD stakeholders through regular monthly communications about school
board decisions promoting district programs and performance.

Resource Management – Ensure financial resources prioritize student learning and energy
conservation




Fund Balance – Maintain fund balances as close to 10% as possible to ensure district-wide financial
flexibility and stability.
Resource Allocation – Ensure a budget development and implementation process allocating resources
based on alignment with the strategic plan and instructional outcomes.
Sustainability – Partner with community and statewide agencies to support the development of renewable
and sustainable energy resources.

Galena City School District
Board self-improvement plan for 2019-2022
1. The Board will commit to looking at every issue through the lens of what is
best for all students and how it aligns with the strategic plan the district
vision, mission, and core values.
2. The Board will work to understand all GCSD schools and programs and
communicate their opportunities and benefits to GSCD stakeholders.
3. The Board will increase its comprehension of the revenues and expenses of
the GCSD budget.
4. The Board will facilitate the development of a calendar outlining annual
Board events and responsibilities.

Board District-wide priorities for 2019-2022
5. The Galena City School District will focus on cultural and content standards
to improve academic rigor and to inspire cultural awareness.
6. The Galena City School District will improve overall maintenance of
facilities, grounds, and fleet to better support student learning.
7. The Galena City School District will ensure the development of balanced
and sustainable 2020-2021, 2021-2022, and 2022-2023 budgets and will
actively pursue grants to enhance learning opportunities.

Galena City School District
Board of Education Meeting
Sidney C. Huntington School – Charles Evans Library
Wednesday, May 11, 20221
6:30pm Work Session
7:00pm Regular Meeting
Mission Statement: Active, enthusiastic engagement inspiring learning
for every student, in every area, every day.

GCI Teleconference 1-800-315-6338 / Access Code 12053#
1. CALL TO ORDER
a. Introduction of Guests
b. Roll Call
2. PLEDGE OF ALLEGIANCE
3. VISION/MISSION/CORE VALUES
4. AGENDA APPROVAL
a. Agenda
5. STUDENT/STAFF PRESENTATIONS
6. STUDENT/STAFF COMMENTS
7. COMMUNITY COMMENTS
8. REPORTS – *Consent Agenda
a. Secretary’s Report – Last meeting’s Board Minutes
b. Financial Report – None b/c of FY23 Budget
c. Principals’ and Directors’ Reports
d. Activities Director’s Report
e. SEGA Report
f. Superintendent’s Report
g. Correspondence – None this month
9. OLD BUSINESS
a. SHS-GILA Activities Handbook Edits 2022-23 – 2nd & Final Reading
b. SHS-GILA Student Handbook Edits 2022-23 – 2nd & Final Reading
10. NEW BUSINESS
a. GCSD FY23 Budget
b. SHS School Logo
c. GCSD Job Description & Evaluation Document
d. GILA Res Life Handbook Edits 2022-23 – 1st Reading
e. Early Graduation Requests
f. Staff Adjustments
11. BOARD COMMENTS
12. ADJOURNMENT
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Next Meeting = Wednesday, June 29, 2022 @ 5:00pm (no Work Session)

Action

Action

Action
Action
Action
Action
Action
Action
Action
Action

Galena City School District School Board
Meeting Minutes
April 13, 2022
7:00 pm
1. CALL TO ORDER
President Bryant called the meeting to order at 7:00 pm.
Staff Members: Heather Amgwert, Daryl Bowers, Dean O’Dell, Tracy Culbert, Isabella Apfelbeck, Paul
Apfelbeck, Carrie Given, Lilly Ann DeWilde, Beverly Kokrine, Ben Blasco, Cory Stringer, Sutton Casey, Dave
Casey, Lavern Demoski, and Jim Merriner.
Community Members/Guests:
No guests
ROLL CALL
Fred Huntington Sr. – present
Shirley Cleaver – present
A quorum was established.

Marylee Kauffman – present
Jenny Bryant – present

Karin Bodony – present

2. PLEDGE OF ALLEGIANCE
Pledge of Allegiance recited by all.
3. VISION/MISSION/CORE FALUES
The Vision & Mission Statement was read aloud by Board Members.
4. APPROVAL OF AGENDA
Board member Bodony made a motion to approve the agenda.
Seconded by Board member Kauffman.
Motion carries (5/0)
5. STUDENT/STAFF PRESENTATIONS
Paul Apfelbeck and Carrie present on their CTE trip.
Sutton Casey presented on National Honor Society.
6. STUDENT/STAFF COMMENTS
Carrie Given commented on the HOSA Virtual Conference.
Karin Bodony commented a student approached her regarding student dress code.
7. COMMUNITY COMMENTS
No Community Comments
8. REPORTS - *Consent Agenda
Board member Bodony made a motion to approve the agenda.
Seconded by Board member Huntington.
Motion carries (5/0)
a) Secretary’s Report:
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March 14, 2022, minutes
b) Financial Report:
Budget revision as agenda item.
c) Principals’ and Directors’ Reports
Maintenance Report:
Mr. Green submitted a written report.
IDEA Director (includes iGrad) Report:
Mr. Bowers submitted a written report.
For the first time since 2019, IDEA is planning in-person curriculum fairs which will be taking place from
April 20 to April 28 this year in Fairbanks, Anchorage, Soldotna and Juneau. This is a huge event that will
attract dozens of vendors and thousands of families.
IDEA reenrollment is underway and we are off to a good start. Currently over 2,500 families have
chosen to reenroll. Many families have let us know that they are waiting to see what happens with
Covid and their local school before making a determination for the 22-23 school year.
I am excited to announce that Dean O’Dell, has accepted the position of IDEA Director. Over twenty
years ago, Dean started with GCSD teaching in Galena at both SHS and GILA. From there he became a
contact teacher in the Wasilla IDEA office, eventually moving to the Region K IDEA office as a contact
teacher, where he was also instrumental in the development of the iGrad Program. He eventually
became the site administrator of the Region K office while concurrently serving as the iGrad
administrator.
We are currently advertising for our next IDEA Assistant Director and we will have several qualified
candidates. Whenever I’ve met with board members they have regularly asked what IDEA was doing to
prepare our up and coming administrators, to make sure that we will always have trained educational
leaders who can step in whenever we have staff turnover.
Sidney C. Huntington School Report:
Mr. Casey submitted a written report. Thank you to the efforts of all involved in administering AK Star,
the state mandated testing. It was a herculean undertaking and we are greatly appreciative of the time
everyone dedicated to getting the job done.
The WOW committee will work with staff and students school-wide to select a theme for next year. We
are looking for a way to connect our staff and our students and be inspired.
I’d like to thank Cory for taking care of school operations in my absence. When there is only one principal
there is a great deal of work. We continue to struggle with substitutes.
We sent 15 senior students with two teachers to visit the vocational programs at UAF, UAA and UAS. The
trip showcased the options available to students. The trip was funded by grant money and we hope to
continue to offer this trip in the future.
GILA Boarding School Report:
Mrs. DeWilde submitted a written report. AK Star and the state Science Assessment were conducted. All
of our 9 and 10 grade students completed testing. The GILA PAC met on April 7th. As they begin to wrap
up for the year, the most compelling issues involved re-enrollment for next fall, graduation planning, and
student absences. Jason Kopp also gave the group an update on Title I-A in order to advocate for
volunteers to help plan for 2022-2023. We have approximately 55 parents and family members flying in
for the graduation. Housing will be provided on the GILA campus. Carrie Given was hired as our CTE
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coordinator. She has reached out to local businesses to forge relationships with community partners in
order to help us tone our CTE programs for more post-secondary job opportunities.
Residence Life Report:
Mr. Blasco provided a written report. We currently have 126 students enrolled.
We sent out our quarterly newsletter. We are starting our school to home liaison positions. These
positions are to help communication with students that are struggling with school home to their
guardians.
Thanks to our Maintenance staff, working hard. Snow and ice removal.
Looks like the majority of staff plan to return to the district in the fall.
Ptarmigan Hall has a moose and his name is Tyrell.
Kayla Henderson is planning a dance group for Graduation.
d) Activities Director’s Report:
Mr. Stringer submitted a written report. Mrs. Scotton submitted a report on skiing.
Junior High Academic Pentathlon was held March 31st. Waiting to hear for the results.
Will compete in Anchorage from April 21 to April 24. This event was open from 7 to 12 grade
students and consisted of 12 events. Miranda Martinez is coaching the students.
All three students who made the trip completed the UAV certification.
Two performances will take place on May 10. One will occur at 2:00 pm for the SHS students
and later that night the community performance will take place at 6:30. Casey Sutton’s English
IV class will be the performers.
e) SEGA Report:
Mr. Kalke submitted a written report.
f)

Superintendent’s Report:
Mr. Merriner submitted a written report. During our April 14, 2022 in-service day, SHS/GILA teachers and
administrators will work on updating syllabi and course descriptions.
Sen. Lisa Murkowski’s Symposium – Board President Jenny Bryant and I have been invited by City
Manager Shanda Huntington and Mayor Ed Pitka to join them in Anchorage on April 11, 2022 for a
symposium on federal infrastructure grant funding opportunities.

9. OLD BUSINESS
a. GCSD Board Policy Committee/Social Media Policy Sub-committee Recommended Board Policies – 2nd &
Final Reading
Board member Bodony made the motion.
Board member Huntington seconded the motion.
MOTION: GCSD Board Policy Committee/Social Media Policy Sub-committee Recommended Board
Policies – “2nd & Final Reading.”
Discussion followed.
Motion carries. (5/0)
10. NEW BUSINESS
a. GCSD FY22 Budget Revision
Board member Huntington made the motion.
Board member Bodony seconded the motion.
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MOTION: I move to approve the attached 2021-22 end-of-year budget revisions.
Discussion followed.
ROLL CALL
Shirley Cleaver – Yes
Karin Bodony – Yes
Motion carries. (5/0)

Marylee Kauffman – Yes
Jenny Bryant – Yes

Fred Huntington – Yes

b. SHS School Logo
Board member Bodony made the motion.
Board member Cleaver seconded the motion.
MOTION: I move to approve the attached logo as the official SHS School Logo per Board Policy BP
1110.
Discussion followed.
Board member Kauffman made the motion.
Board member Bodony seconded the motion.
MOTION: I move to table SHS School Logo, for the next meeting.
Discussion followed.
Motion carries. (5/0)
c. GCSD Job Description & Evaluation Documents
Board member Kauffman made the motion.
Board member Huntington seconded the motion.
MOTION: I move to approve the attached GCSD Job Descriptions/Evaluations.
Discussion followed.
Motion carries. (5/0)
d. SHS/GILA Activities Handbook Edits 2022-23 (1st Reading)
Board member Bodony made the motion.
Board member Kauffman seconded the motion.
MOTION: I move to approve the updated SHS/GILA Activities Discussion followed.
Discussion followed.
Motion carries. (5/0)
e. SHS-GILA Student Handbook Edits 2022-23- 1st Reading
Board member Bodony made the motion.
Board member Kauffman seconded the motion.
MOTION: I move to approve the updated SHS/GILA Student Handbook Edits 2022-23- 1st Reading.
Discussion followed.
Motion carries. (5/0)
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f.

Memorandum of Understanding with Sustainable Energy of Galena Alaska (SEGA) to Develop a Fuel Sales
agreement FY23
Board member Bodony made the motion.
Board member Kauffman seconded the motion.
MOTION: I move to approve this Memorandum of Understanding (MOU) between GCSD and SEGA that
during FY23 SEGA will provide to GCSD a volume of woody biomass material estimated to be the
equivalent of one heating season worth of biomass fuel for the GILA campus (average has been
approximately 60,000+ cubic feet of paper birch woody biomass material annually)
Discussion followed.
ROLL CALL
Shirley Cleaver – Yes
Karin Bodony – Yes
Motion carries. (5/0)

Marylee Kauffman – Yes
Jenny Bryant – Yes

Fred Huntington – Yes

g. Early Graduation Request
Board member Kauffman made the motion.
Board member Huntington seconded the motion.
MOTION: I move to approve the request for a May 2022 graduation date for the following IDEA students
and for an immediate graduation for one GILA student:
Tyla Affleck, Breann Albin, Jace Bailey, Katrina Brandon, Devin Brown, David Clay, Kjersti Duerksen,
Annaliese Faasoa-Leon, Sam Festervand, Patrick Frerich, Jonathan Gregoire, LeeAnna Hansen, Joseph
Harrison, Justice Honan, Keyshaun Jackson, Michael Jacobs, Julia Johnson, Kiana Kammerer, Kaitlyn
Kovach, Jackson Krohn, Diana Lambertsen, John Lanham, Isaiah Lewis, Tylin Lunstedt, Dominique Lynch,
Isabella Masterson, Matthew Medlin, Madison Morris-Buncom, Katherine Ortega, Kaelym Post – GILA,
Jaysah Pro, Megan Skinner, James Shaw, Nora Wagner, and Kasper Yoder.
Discussion followed.
Motion carries. (5/0)
h. Staff Adjustments.
Board member Bodony made the motion.
Board member Huntington seconded the motion.
MOTION: I move to approve the following new hires:
GCSD - Director of Federal Programs & Grants (FY23)
GCSD - Administrative Assistant I (Special Education)
IDEA - Director (FY23)
IDEA - Temporary Special Education Teacher (FY23)
SHS / GILA - Social Studies Teacher (FY23)
SHS - Elementary Teacher (FY23)
Discussion followed.
Motion carries. (5/0)
5

Richard Ramage
Alexa Regoord
Dean O’Dell
Janet Copping
Miranda Martinez
Tiffany Gerwig

11. BOARD COMMENTS
No Board Comments
12. ADJOURNMENT
President Bryant entertained a motion to adjourn at 9:48pm.
Board member Kauffman made the motion.
Board member Bodony seconded the motion.
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From: Daryl Bowers, IDEA Director
To: GCSD School Board
Date: 5/12/22
Dear School Board Members,
Spring is a very busy time in IDEA. We’re just completed our curriculum
fair, our graduation ceremonies are coming together, reenrollment is in full
swing and over 7,000 students are finishing off grades and work samples
and looking forward to summer and better weather.
IDEA reenrollment is underway and we are off to a good start. Last year at
this time, 4,511 Pre-K through 11th grade IDEA students had reenrolled.
This year we have 6,679 students in grades Pre-K through 11 grade and
4,150 of them have reenrolled representing a 62% reenrollment percentage
at this time. I think it’s important to remember that Covid was playing a
huge role in our overall numbers last year, as we were finishing up our
9,000 student year. So our overall numbers of students are less important
than our actual reenrollment percentage. IDEA has the recurring goal of
85% reenrollment, which we are striving to meet again this year—although
we anticipate many Covid homeschoolers will continue to return to their
neighborhood schools assuming Covid continues to be a decreasing factor
in our lives. We are continuing to communicate with those families who
have not yet reenrolled, hoping to meet 85% reenrollment.
IDEA had our annual curriculum fairs in Soldotna, Anchorage, Fairbanks
and Juneau during the last two weeks of April. They were hugely
successful, wildly popular and many many parents thanked our staff for the
return to in-person fairs this year. A huge thank you to Carol Simpson who
coordinates this, our largest event.

We have over 550 seniors enrolled in IDEA and iGrad, most of whom are
expected to graduate this coming May. The IDEA graduation dates are as
follows:
Region A/ER: Monday, May 16
Region F: Tuesday, May 17
Region MS: Tuesday, May 24
Region SE: Friday, May 27
Region K: Thursday, June 2
Any and all GCSD Board members are invited to attend.
I am excited to announce that Debbie Mackie has accepted the position of
IDEA Assistant Director for the 22-23 school year. Debbie has been a
parent in IDEA since 1998, graduating two children from IDEA. During that
time she served as the Region K PAC Chair, then as Resource Room
Coordinator, Field Rep, Contact Teacher, Site Administrator and District
Testing Coordinator. Debbie has been an employee of IDEA and GCSD
for over 20 years and I am excited that we have such a qualified
experienced person taking on a larger leadership role in IDEA; knowing
that we will be well-served in her promotion.
Thank you to our board members for their continued service to the students
and families of GCSD and IDEA.

Board Report- May 2022
Sidney C. Huntington School
David Casey, Principal
We are pleased to present our interactive calendar at the front entrance. Please take a look and see what is
happening. Thank you to maintenance and information technology for getting it put in place. We are very excited
to have this at our school.
For the first time, we have administered an Advanced Placement examination. Two of our students, Liana
Woodbridge and Kursten Wilde took the exam. They are trailblazers.
We are reaching out to our new teacher with a welcome document and we are setting her up with information
about her students next year.
I am pleased to announce that our playground committee is up and running. As of this writing, there is a second
meeting scheduled. We have identified a playground in Iowa that we like. I’ve been in contact with their parks
and rec director who provided us with plans and a suggestion for purchasing equipment.
Our social studies curriculum committee has met and is wrapping up the purchase requests. I’d like to thank and
congratulate those who served on the committee. You have information in your board packet. We will
commence with science next year.
I have met with and discussed the sound issues in our gym with Josh Bennett. In conjunction with the sound and
lighting on the stage, we are hoping to have made the necessary purchases to allow the renovation and installation
in early fall. We’ve asked Sound Reinforcement Specialist to have this ready prior to our basketball season and in
time for the first play. The Velcro on our traveler curtain has been installed and is on its way back to Galena.
We have begun communications with a company to purchase and install a marquee in our parking lot. It provides
us with yet another way to communicate with our community.
I am pleased to announce that there are many students filling out applications for colleges, career programs and
scholarships. We have seen the fruits of the Senior Seminar class bear in many ways. Students are also applying
for specialized summer programs.
The feedback on our student trips to colleges and from Gathering of Nations has been exceptional. All chaperones
reported that our students were outstanding ambassadors from our school. We are committed to finding ways of
providing these critical educational and cultural opportunities to our students. I want to extend my thanks and
appreciation to the staff members who organized and chaperoned these two trips.
We are in the third round of MAPS testing for the year. However, because the state of Alaska has adopted MAPS
we won’t need to do a third round in the future. So next school year, we will administer our MAPS in the fall and
winter only.
I am working with the K-8 staff in the preliminary stages of organizing our classrooms for next year. We are
looking at developing three plans. We still haven’t hired teachers for our two open middle school positions.

Principal’s Board Report
May, 2022

I.

Student Learning & School Innovation
a. Happenings on the GILA campus








II.








The spring 2022 MAP Growth Assessment is planned for May 13-17.
Administration met with teachers to finalize the procedure for this last Normreferenced Assessment. Individual MAP progress reports and parent letters will
be sent out to parents/guardians of all GILA students at the end of the semester.
Student’s finals are scheduled for May 9-11th. After finals are complete, we will
freeze grades so our tech department could begin finalizing grades and reports
for the end of the year.
Senior Skip day is May 13th, Trisha Esmailka, Senior Advisor, is organizing the
event with parent volunteers and staff.
We are expecting 63 GILA parents, guardians, and family members to begin
arriving in Galena on May 16th for the graduation. They will be housed on the
GILA campus.

b. Professional Development
Teachers and administrators are continuing to meet to enhance classroom
activities and improve student literacy skills.

Community and Stakeholder Engagement
Carrie Given, our CTE Coordinator invited some “power house” community
leaders for a meeting to discuss changes in our CTE programs that would
benefit the Galena community. The CTE Local Organizations Advisory
Committee provided information about the Perkins Grant, looked at
improvement between our schools and local businesses, and discuss our CTE
Pathways for future collaborations. Thank you Carrie and the committee for
your continued support in our students futures.
The Baccalaureate is planned for May 17th at the Community Church. More
information will be posted to KIYU as plans are finalized.
The Senior dinner will be held at the Community Hall on May 17th. The
dinner will be held from 4:30-6:30. Trisha Esmailka is organizing this event.
The Community Picnic will be at the SHS School on May 18th . K-8
students/families will eat 11:00-12:00PM, and high school students/families
will be served between 12:00-2:00PM. This event is still in the process of
planning.
The last GILA Parent Advisory Committee meeting will be held at 7PM on

May 12th. The call in number is (800) 315-6338; Access code: 20531#.

III. Resource Management


We are currently looking to hire a temporary Parent Activity Liaison in
preparation for the parents, guardians, and family members who are flying to
Galena for this year’s graduation. Parents will be housed at the STEM
Building, the Composite Building, and the GILA gym. The Liaison hired
would be responsible for parent communication, organizing housing, provide
food, and transportation in the community and to/from the airport. Students
and families will begin flying home on May 19th.

Galena Interior Learning Academy

April 28, 2022
Dear GILA families,
Happy end of April! This is the weekly update regarding end of year activities. We are currently looking
to hire a liaison that would help those family members who are planning to come to Galena for the
graduation. Once we know who that person is, we will update you so you can work with him/her on your
accommodations (i.e., transportation, sleeping accommodations, food, etc.).
There were some changes from my last update. I have added the end of year picnic and the community
clean-up week. So far I have been in contact with our graduates’ families and we have 63 parents,
guardians, and family members flying to Galena for the gradation. They will stay on the GILA campus.
Please see below:
 May 9-11 student finals
 May 9-13 Tentative-Community clean-up week
 May 10 Parent Activity Liaison will reach out to those families who have reservations to fly to
Galena.
 May 13 Senior skip day
 May 13-17 underclassmen- MAP Growth assessment
 May 16/17/18- GILA family/friends fly into Galena
 May 17 Baccalaureate at local community church
 May 17 Senior Dinner
 May 18, Community picnic
 May 18 Graduation Ceremony
 May 19/20 Students/Parents fly out
The graduation ceremony will commence on Wednesday, May 18th at the Sydney C. Huntington School
(SHS). Students and GILA families will be transported to the SHS campus. The ceremony will begin at
approximately 7PM. Traditionally the ceremony lasts approximately 3 hours. After the festivities are
over, students return to the dormitory and pack his/her bags. The majority of GILA students will fly out
of Galena on May 19th and May 20th.
If you have any questions, please feel free to contact me.
Sincerely,
Lilly Ann
Lilly Ann DeWilde
Principal of Boarding School Operations
Galena Interior Learning Academy (GILA)
lillyann.dewilde@galenanet.com
Work Phone: (907) 656-2053, ext# 108

Parent Advisory committee
Galena Interior Learning academy
May 12, 2022

Mission and Vision
Active, enthusiastic engagement that inspires learning for every student, in every content
area, everyday
To encourage a connected relationship between the Galena Interior Learning Academy
and communities around Alaska. To advocate for the highest quality education and to
ensure our graduates are well-grounded, well-educated individuals who are able to
maneuver effectively in a dynamic world.
The call-in number is 1(800) 315-6338; Access code 20531#. We will begin the meeting at
7PM.
Tentative Agenda
I.

Call to Order

II.

Roll Call

III.

Approval of Agenda

IV.

Old Business

V.

New Business


Principal’s May Report- Lilly Ann DeWilde



Director of Residence Life Report- Ben Blasco



2022-2023 Admissions Review Board update



Graduation planning-update

VI.

Next PAC meeting date

VII.

Adjournment

Activities Director Report
May 2022
Scheduling
Our conference is working on putting together the swimming, cross country, and wrestling
schedules.

Pre-K and Kindergarten Graduation
May 12th
7:00 pm
Elementary Gym

Job posting

Positions that have been filled to date.
Head Wrestling: vacant
Assistant Wrestling: vacant
Head Volleyball: Carrie Given
JV Volleyball: vacant
Head Cross Country Running: Sandy Scotton
Assistant Cross Country Running: vacant
Junior High Basketball: Amanda Aloysius
Esports: Richard Ramage
Head Swim Coach: Ashley Kramer
Assistant Swim Coach: Lynn Betterton
Drama, Debate, and Forensics: Sutton Casey

GALENA CITY SCHOOL DISTRICT
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jim Merriner

Our Vision
To provide the highest quality educational options for families, ensuring our graduates are welleducated individuals able to maneuver effectively in a dynamic world
Our Mission
Active, enthusiastic engagement inspiring learning for
every student, in every content area, every day

Report to the GCSD School Board
May 2022
We promise to …
 help our students increase their math performance 4% annually and their reading
performance 3% annually,
 treat all students with compassion, dignity, and respect so that at least 85% will continue
schooling with GCSD, and
 personalize instruction for each student based on assessment data.
Student Learning
Instructional Staffing and Instructional Support Staffing – Outlined below are positions
GCSD is currently advertising:
Galena
 GCSD - Activities (FY23)
 GCSD - Academic Support Teacher (FY23)
 GILA - Special Education Teacher (FY23)
 GILA - Residence Hall Administrator
 GILA - Hall Manager
 GILA - Resident Advisor
 GILA - Dorm Aide (2)
 GILA - Assistant Cook I
 GILA - Assistant Cook II
 SHS - Library Aide
 SHS - Cook’s Helper










SHS - Bilingual Aide
SHS - Bilingual Aide Coordinator
SHS - Elementary Teacher (6&7) (FY23)
SHS - Elementary Teacher (8) (FY23)
SHS - Special Education Teacher K-12 (FY23)
SHS / GILA - Science Teacher (FY23)
SHS / GILA - Science Teacher (FY23)
SHS / GILA - Math Teacher (FY23)

IDEA
 IDEA - Receptionist / Secretary (Anchorage)
 IDEA - Special Education Teacher (Anchorage) (FY23)
 IDEA - Clerical II (Fairbanks) (3)
Instructional Professional Development
 GCSD does not qualify at this time to apply for the three-year Alaska Native Education
Program (ANEP) grant. Our current ANEP “Project LEAP” literacy-based grant is in its
third and final year. The ANEP grant-funded partnership between GCSD & the Harvard
Graduate School of Education is closing out by the end of this school year so that Dr.
Johnson has a blank slate for fall 2022 professional development.
 During our April 14, 2022 in-service day, SHS/GILA teachers and administrators worked
on updating syllabi and course descriptions.

Community and Stakeholder Engagement
IDEA Graduation Schedule – Please let me know if you are interested and available to attend
any of the following IDEA graduation celebrations (be aware that some might be outdoor
ceremonies):
 Region MS (Wasilla): May 24
 Region A/ER (Anchorage/Eagle River): May 16
 Region F (Fairbanks): May 17
 Region SE (Juneau): May 27
 Region K (Kenai/Soldotna): June 2
COVID-19 – GCSD ended its “onboarding” timeframe of the Spring 2022 COVID-19
Mitigation Plan on Tuesday, February 1. HUGE continued THANKS to students, staff, and SHS
families for helping SHS & GILA keep the doors open for in-person education this semester!
Monthly Meeting with City of Galena – City and GCSD leadership last met on April 29, 2022.
Of particular note from the April 29 meeting was continued discussion about pursuing potential
funding opportunities for mutually-beneficial infrastructure needs that City and GCSD leadership
learned about during attendance at Sen. Murkowski’s grant-related Symposium in Anchorage on
April 11.
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Resource Management
SHS Elementary Heat/HVAC Project – Aaron’s Plumbing, same company that recently did a
wonderful job on our SHS High School Heat/HVAC Project, has acquired the bid for this
important project this summer.
State Budget Outlook – Governor Dunleavy’s 2022-2023 budget that came out in midDecember 2021 flat-funds K-12 public education for yet another year. As we all know, flat
funding essentially forces school districts to tighten their fiscal belts because of inexorable
annual inflationary expenses. When folks say “no increases or cuts” when describing flatfunding of education, please remember that districts almost always have to cut programs and/or
personnel because of inexorable annual inflationary expenses. With the recent increase in oil
prices, perhaps the legislature will increase K-12 funding and Governor Dunleavy won’t veto the
potential funding. Along these lines, Alaska’s House of Representatives has added to the FY23
operating budget $57,000,000 as a one-time outside-the-BSA funding of K-12 education for next
school year. Alaska’s Senate has added to the FY23 operating budget $60,000,000 as a one-time
outside-the-BSA funding for next school year. GCSD’s lobbyists are bullish that the legislature
will pass one-time outside-the-BSA funding for next school year somewhere between the
Senate’s and the House’s figures. Taking the more conservative figure of the House’s
$57,000,000, DEED’s Finance & Support Services department tells me that GCSD would
receive $1,230,971 (this amount based on 5,400 IDEA, 210 GILA, and 77 SHS students next
year) of this one-time funding. While I, too, am bullish on GCSD receiving this funding, my
fingers will remain crossed until this spring’s legislative process is completed.
Residential School Stipend – I am pleased to report that our targeted and dogged lobbying
efforts to increase the amount of the Residential School Stipend, which has remained the same
since the 2014 AK legislative session, have resulted in the legislature adding to next year’s
operating budget $4,267,900 as a one-time appropriation. According to DEED’s Finance &
Support Services department, GCSD would receive approximately $1,770,000 of this funding
(this amount based on 210 GILA students next year). Fingers crossed that it passes final voting
and Governor Dunleavy’s potential veto (unlikely since he’s on record supporting residential
schools). Ultimately the Alaska Statute (State law) related to the Residential School Stipend
needs changed. Our lobbyists tell me that Senator Bishop and Representative Foster are
messaging that appropriating the one-time funding this year will make it easier to change the law
next legislative session. Looks like we’ll have to stay on this issue at least through next year’s
legislative session.
Composite Building Renovation – GCSD’s Composite Building Renovation project was ranked
#1 (out of over 100 K-12 projects) during the spring 2021 legislative session, and it is currently
ranked #1 (out of 97 projects) for this 2022 legislative session. GCSD’s lobbyist Royce Weller
informed me on April 27 that he is more convinced than ever about the legislature earmarking
enough funding for DEED Major Maintenance this legislative session that our #1 ranked project
ought to be funded. Fingers still crossed.
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Galena School Board Agenda Item

Category:

Old Business

Title/Description:

SHS/GILA Activities Handbook Edits 2022-23 (2nd &
Final Reading)

Status:

Action

Suggested Motion:

I move to approve the updated SHS/GILA Activities
Handbook for the 2022-23 school year as a “2nd & Final
Reading.” These edits will provide guidance for
management of SHS and GILA extracurricular activities.

Discussion: Attached are support materials.
1. BP 5030 School Discipline and Safety is attached that provides
guidelines for the development of an effective school discipline and
safety program to ensure a learning environment free from disruptions.
2. The Handbook Committee’s recommended changes/modifications can be
tracked as follows:
 Yellow Highlight is the suggested revision/addition.
 If needed, Red Text is the rationale for the suggested revision.
 If needed, Red Highlight is what was there previously and what is
proposed to be removed.

BP 5030
B. School Discipline and Safety
Note: Each school district must have in place a school disciplinary and safety program. AS
14.33.110-.140. The purpose of the program is to implement community standards of school
behavior that are developed with the collaboration of students, parents, guardians, teachers,
school administrators, and advisory school boards in each community; and to protect and support
teachers who enforce standards of student behavior and safety in the classroom. Effective
October 2014, the program must be made available to students, parents, legal guardians, and the
public, and must include written policies and procedures consistent with standards for use of
restraint and seclusion, outlined in AS 14.33.125. The Every Student Succeeds Act requires states
to implement a system of school safety assessment. Under ESSA, districts are required to offer a
school choice option in two instances: (1) when a student attends a “persistently dangerous
school,” or (2) when a student has been the victim of a violent criminal offense. Alaska’s
implementation of these federal mandates is found at 4 AAC 06 in newly added Article 2, Safe
Schools.

The School Board believes that all students have the right to a public education in a safe
and positive environment that fosters the maximum opportunity for learning. The School
Board seeks to ensure that students, regardless of ethnicity, race, disability, religious or
cultural preference, gender identity, sexual orientation or socioeconomic background, do
not disproportionately experience suspension, expulsion or other disciplinary actions. An
effective school discipline and safety program is necessary to ensure a safe and
conducive learning environment. The School Board shall adopt, and the Superintendent
or designee shall implement and maintain, an effective, trauma-informed and culturally
responsive school discipline and safety program. The discipline and safety program
should reflect community and cultural values resulting in standards of school behavior
and safety that are developed with the collaboration of students, parents, guardians,
teachers, elders, school administrators, and advisory school boards in each community.
(cf. 1230 – Citizen Advisory Committees)
(cf. 1410 - Interagency Cooperation for Student and Staff Safety)
(cf. 4158 –Employee Security)
(cf. 5131 – Conduct)
(cf. 5131.1 – Bus Conduct)
(cf. 5131.4 – Campus Disturbances)
(cf. 5131.41 – Violent and Aggressive Conduct)
(cf. 5131.42 – Threats of Violence)
(cf. 5131.43 – Harassment, Intimidation and Bullying)
(cf. 5131.5 – Vandalism, Threats, and Graffiti)
(cf. 5131.6 – Alcohol and Other Drugs)
(cf. 5131.62 – Tobacco)
(cf. 5131.63 – Performance Enhancing Drugs)
(cf. 5131.7 – Weapons & Dangerous Instruments)
(cf. 5131.9 – Academic Honesty)
(cf. 5132 – Dress and Grooming)
(cf. 5136 – Gangs)
(cf. 5137 – Positive School Climate)
(cf. 5141.51- At-Risk Youth)
(cf. 5142.2 – School Safety Patrol)
(cf. 5142.3 – Restraint and Seclusion)
(cf. 5144 – Discipline)

(cf. 5144.1 – Suspension and Expulsion)
(cf. 5144.2 – Suspension and Expulsion/Due Process (Individuals with Exceptional Needs)
(cf. 5145.11 – Questioning and Apprehension)
(cf. 5145.12 – Search and Seizure)
(cf. 5145.5 – Nondiscrimination)
(cf. 5145.5 – Harassment)
(cf. 5145.7 – Sexual Harassment)
(cf. 5147 – Dropout prevention)
(cf. 6159- Individualized Education Program)
(cf. 6164.2 – Guidance and Counseling Services)
(cf. 6164.4 – Child Find)
(cf. 6164.5 – Student Study Teams)
(cf. 6172 – Special Education)
Note: School districts must adopt policies for implementing a student conflict resolution strategy.
The strategy must provide for the nonviolent resolution or mediation of conflicts, and procedures
for reporting and resolving conflicts. AS 14.33.120(a)(7). A district’s school disciplinary and
safety program must provide for a student conflict resolution strategy.

Providing young people with knowledge and skills to settle disputes peacefully is a
critical component of an effective disciplinary and safety program. Students who possess
skills in negotiation, mediation, and consensus decision making are able to explore
peaceful solutions to conflict and to resolve these conflicts in a nonviolent manner. The
district will work to build students self-regulation skills, incorporating preventative and
restorative practices to minimize the need for discipline and maximize instructional time
for every student. The district will also establish these practices and seek to address or
reduce disproportionate treatment or use of punitive school discipline based on racial or
economic disparities.
The Superintendent or designee shall implement and maintain a conflict resolution
strategy for district students. The strategy will provide conflict resolution education and
resources to students to learn skills in the nonviolent resolution and mediation of
conflicts. Restorative or corrective practices place relationship building with students and
families at the center. These can include conferences with students and their
parents/guardians; use of student study teams or other intervention-related teams;
enrollment in a program teaching social/emotional behavior, intensive and intentional
relationship building with students and family, participation in a restorative justice
program or restorative circles; and positive behavior support approaches.
Note: Effective October 2014, districts must include in the school disciplinary and safety program
written policies and procedures consistent with standards for use of restraint and seclusion. The
following language incorporates this requirement.

The district recognizes that a key component of its school disciplinary and safety
program involves appropriate staff response when student behavior impacts on the safety
of that student or others. The district prohibits the use of physical restraint and seclusion
except in emergency situations as outlined in law and policy. The Superintendent or
designee shall provide professional development or supports as necessary to assist staff to
offer consistent classroom management skills, model skills for students, and implement

effective relationship building and disciplinary techniques, eliminating unconscious bias.
This includes establishing collaborative relationships with parents/guardians.
(cf. 5142.3 – Restraint and Seclusion)
Note: AS 14.33.120 requires the discipline and safety program to have procedures for periodic
revision and review. 4 AAC 07.050 requires that a district’s student rights and responsibilities
policies be reviewed at least once every three years. The following language utilizes a maximum
three-year duration for the review process.

Not less than once every three years, the district’s discipline and safety program shall be
reviewed and revised if appropriate. The review process shall make available the
opportunity for collaborative input by students, parents, guardians, staff, and advisory
school boards in each community. Policies reflecting standards of student behavior,
including those identifying prohibited student conduct and penalties, should be reviewed
to determine consistency with community standards, including the basic requirements for
respect and honesty.
(cf. 9310 – Policy Manual)
(cf. 9311 – School Board Policies)
(cf. 9313 – Administrative Regulations)
Note: Annually, the district is to submit a report to the Department of Education and Early
Development relating to the district’s disciplinary and safety program, including incident numbers
for infractions involving violence or weapons. This report is to be submitted at the same time the
district submits its annual report on goals and priorities as required by AS 14.03.120(a).
Additionally, the district is to report all incidents of suspension and expulsion resulting from
harassment, intimidation, or bullying. Effective October 2014, the district is to annually report,
not later than June 30, the total number of incidents involving the restraint or seclusion of a
student as required by AS 14.33.125 and 4 AAC 06.175 (see BP 5142.3). The following language
incorporates the reporting requirements for school discipline as set forth in AS 14.33.120,
14.33.210, 4 AAC 06.172 and 4 AAC 06.250.

The district will submit annual reports to the Department of Education and Early
Development, as required by law. These reports will permit assessment of the district’s
School Discipline and Safety program.
The School Board should regularly review and discuss trends concerning the use of
disciplinary action within the district. The School Board and district administrators will
periodically review research on effective practices to proactively create trauma informed
environments and culturally responsive discipline practices. Results of the review will be
used to determine how to incorporate new practices and strategies into district policies
and practices.
Note: One of the purposes of the school disciplinary and safety program is to protect and support
teachers who enforce standards of student behavior and safety in the classroom. AS 14.33.110(3).
The law provides that a teacher, teacher’s assistant, a principal, or another person responsible for
students may not be terminated or otherwise subjected to formal disciplinary action for lawful
enforcement of a school disciplinary and safety program, including behavior standards. AS
14.33.130. It is recommended that a district desiring to take disciplinary action against a staff
member for unreasonable or unlawful enforcement of student discipline should contact legal
counsel. Finally, school employees are also protected from civil liability for acts or omissions

arising out of enforcement of the disciplinary and safety program while in the course of
employment, unless the act constitutes gross negligence or reckless or intentional misconduct. AS
14.33.140 and the No Child Left Behind Act.

The School Board desires to give all administrators, teachers, and other employees the
authority, knowledge and skills they need to effectively implement the discipline and
safety program of the district. Personnel should adhere to lines of primary responsibility
and district adopted protocols so that appropriate decision-making may take place at
various levels in accordance with School Board policy and administrative regulations. In
fulfilling duties and responsibilities in student discipline and safety, all employees shall
comply with School Board policies, administrative regulations, and local, state, and
federal laws.
(cf. 2110 – Organization Chart/Lines of Responsibility)
(cf. 4158 – Employee Security)
(cf. 5144 – Discipline)
(cf. 4119.21 -- Code of Ethics)
(cf. 4119.3 – Duties of Personnel)
Note: On July 15 of each year, the Department of Education and Early Development will
determine the safety status of the schools in the state. The Department will designate a school as
safe, at-risk, or persistently dangerous. A district that has a school identified as persistently
dangerous must provide notice within 10 days to all parents of students who attend the school that
the school has been designated as persistently dangerous and that the parent has 30 days to
request that the district transfer the student to a safe school within the district. A transfer must
occur within 30 days of a transfer request. A district that has only one public school of the
appropriate grade level is not required to create a second public school in order to offer a
transfer option. Additionally, within 10 days of an incident in which a student is a victim of a
violent criminal offense at school, a district shall notify the parents of the student that they may
have their student transferred. If a parent requests a transfer, the district shall provide the
transfer within 30 days. A student shall be eligible for a transfer if substantial evidence indicates
that the student was a victim of a violent criminal offense on the grounds of the school attended by
the student. If a district refuses to offer to transfer a student whom the student’s parent believes
was the victim of a violent criminal offense, the parent may, within 30 days of the refusal, appeal
to the Commissioner of Education. Again, a district that has only one public school of the
appropriate grade level is not required to create an additional public school in order to provide
the option to transfer. A violent criminal offense does not have to be the subject of a criminal
charge, and includes incidents that would establish the elements of the following violent criminal
offenses: (1) an offense against the person under the Alaska Criminal Code, AS 11.41.10011.41.530; (2) recruiting a gang member in the first degree, AS 11.61.160; and (3) misconduct
involving weapons in the first degree, AS 11.61.195. A parent who has exercised the parent’s
option to transfer a student may have the student remain in the receiving school until the student
completes the highest grade level offered by that school. A district that is required to offer a
student a transfer to a safe school, but that does not contain a safe school of an appropriate grade
level, must offer to transfer the student to the parent’s choice of any school designated at Level 2
or higher under 4 AAC 06.835 and work with the parent to identify other suitable educational
opportunities for the student, including transfer to another district or attending a statewide
correspondence school. 4 AAC 06.200-.270.

The School Board further desires to give all students no matter their ethnicity, race,
gender or gender identification, sexual orientation or socioeconomic status, the
opportunity to learn in an environment in which they feel safe. Should any school be
identified as persistently dangerous under state law, students attending that school will be

provided the opportunity to transfer to the parent’s choice of one of two or more safe
schools within the district. Informed parental choice will be facilitated by timely notice
of the meaning of the persistently dangerous designation and the intervention steps the
district plans to utilize to make the school safe. Additionally, any student who is the
victim of a violent criminal offense that occurred on the grounds of the student’s school
will be provided the opportunity to transfer, consistent with state law.
Legal Reference:
UNITED STATES CODE
20 U.S.C. §§ 1400, et seq. Individuals with Disabilities Education Act
Every Student Succeeds Act, PL 114-95 (2015)
ALASKA STATUTES
11.81.430 Justification, use of force, special relationships
11.81.900 Definitions
14.03.078 Report
14.03.160 Suspension or expulsion of students for possessing weapons
14.30.045 Grounds for suspension or denial of admission
14.30.180-.350 Education for Exceptional Children
14.33.120-.140 School disciplinary and safety program
14.33.210 Reporting of incidents of harassment, intimidation or bullying
ALASKA ADMINISTRATIVE CODE
4 AAC 06.060 Suspension or denial of admission
4 AAC 06.172 Reporting of school disciplinary and safety programs
4 AAC 06.175 Reporting restraint and seclusion incidents.
4 AAC 06.200-.270 Safe schools
4 AAC 06.250 Reporting
4 AAC 07.010-4 AAC 07.900 Student rights and responsibilities
4 AAC 52.010-.990 Education for exceptional children
20 AAC 10.020 Code of ethics and teaching standards
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Student Eligibility Requirements
To be eligible during a school quarter for participation in extracurricular activities, a student must:
1. Be properly registered in a 9-12 school program or any combination thereof, in the school
where the student will participate.
2. Be carrying enrolled in a minimum of four five credit-generating courses. or Alaska
School Activities Association (ASAA) minimums that lead to granting credit towards ASAA

minimums can be found at www.asaa.org or contact the activities director. to view
ASAA handbook.
3. Be in regular attendance at school classes in which enrolled. If a student has 5

unexcused absences (or 10 attendance points) in any class, he or she will be ineligible
until the following quarter.
4. All of the above rules apply to Jr. High programs if available.

Eligibility for Captaincy:
Athletes must demonstrate leadership in their sport as well as in the classroom and community
in order to be eligible for captaincy.
 Maintain weekly academic eligibility
 Maintain mid quarterly academic eligibility
 No Tobacco, Alcohol, and Drug (TAD) violations
 Display good citizenship

Mid Quarter Credit Rule Eligibility
In order to be eligible to participate in a game or contest a student must have maintained
a C 2.5 GPA average during each mid quarter. If a student received a D or an F for a mid
quarter grade, he or she will be ineligible to compete in games or competitions for until
the following mid quarter.
If ineligibility occurs due to grade point average in the fourth quarter, the student will be
ineligible for the first quarter the following year, until the first mid quarter report.
A grade of ’incomplete’ is considered as not passing until the 'incomplete' is changed on
the official school record. The face value of grades will be used and a "+" or "-" after a
letter grade will be disregarded. For calculating GPA a 4.0 scale will be used.
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GCSD Academic Weekly Mid Quarterly Eligibility
Reports
Galena City School District (GCSD) recognizes that student participation in extracurricular activities plays an important role in developing well-rounded individuals.
Furthermore, GCSD also recognizes that student participation in extra-curricular
activities is a privilege and not a right. Good citizenship, active engagement in all
classes, and a high level of responsibility toward meeting course outcomes will allow the
student to participate in weekend competitions.
1. Out of School Suspensions: Students who are suspended or receive equal
consequences as OSS will lose participation for in the next event if in
season. This consequence becomes progressive for the remainder of the
school year.
2. Disciplinary Detention: Students whose actions result in a
disciplinary detention in school the week of a competition may not
be allowed to participate in the next extracurricular activity that
weekend at the discretion of administration.
3. Deadlines: Weekly eligibility reports are due on the activities director’s
desk during the week of competition and no later than 4:00pm two (three)
days prior to the departure date. It is the student’s responsibility to ensure
that all teachers have signed and processed the weekly eligibility report
prior to turning it in. If an instructor is absent, please see building
administration to sign. Eligibility reports will be assessed at each mid
quarter. It is the student’s responsibility that mid quarter grades are at a 2.5
GPA minimum with no “Fs”.
4. Active Engagement and Responsibility in Classrooms: Students will be
actively engaged in their classrooms by demonstrating the following
behaviors:
i. Students will have consistently and regularly
completed classroom assignments on time.
ii. Students will have completed all qualifiers to be eligible for
Form A assessments (tests) for the current unit in the
appropriate time as determined by the classroom teacher.
iii. Students will have completed all qualifiers and corrective
loop requirements to be eligible for Form B and Form C
assessments (tests) in the appropriate time as determined
by the classroom teacher.
iv. Students will have attended all after school or before school
tutorial sessions requested by the teacher as a component of
the corrective loop process.
5. No unexcused absences in the week the event occurs.
2

6. Special circumstances will be dealt with on an individual basis by
the GCSD activities director and administration.
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General Policies
Drug and Alcohol Policy
1. Galena City School District has the legal right to test students for the use of alcohol or

drugs, including the rapid eye test, breathalyzer test, and saliva testing. A staff member
based on good cause can request any of these three procedures. No random testing will
be conducted.
2. The refusal by any student to submit to testing for drugs and alcohol use will be

considered an admission of such use, with disciplinary procedures to follow based upon
such assumed use.
3. The distribution of alcohol or illegal drugs includes provisions of such substances to

other students under any circumstances, on or off campus, including sale, gift, or
exchange for other considerations.
4. Galena City School District follows the board approved Code of Conduct and ASAA

guidelines (TAD) and polices for eligibility for policy infractions.
5. Students who use tobacco, nicotine, and marijuana products (cigarettes, cigars, snuff,

chew, vaping, etc.) in school buildings, on school property, or while participating in
school-sponsored activities shall be prohibited from participation.
6. ASAA TAD Article 12, Section 8 is in effect and will supersede any GCSD policy

if applicable. There is an ASAA handbook on site.

Medical Examination
A student may not be permitted to participate in a practice session or to represent the
school in athletics, or other strenuous activities until there is a medical examination on
file annually.
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GCSD Operations Guide
Extracurricular Coaching and Advisor
Positions
The following “operations guide” is approved by the Galena City School Board to serve
direction in the selection and employment of advisor/coaches. The purpose of this guide
is to provide public input and open communication regarding school extra-curricular
operations.
1. From April 5th through April 19th,
the activities director will post
following positions:
Head
Wrestling
Assistant
Wrestling

Junior High
Basketball
Activities
Director

Head
Volleyball
JV Volleyball

Drama, Debate,
& Forensics
Esports

Head XC
Running

Swimming

Assistant XC
Running

Assistant
Swimming

From August 17th though August 31st
the activities director will publicly the
post publicly the following positions:
Head Girls
Basketball
Girls JV High
School
Basketball
Head Boys
Basketball
Boys JV High
School
Basketball
Cheerleading

NYO

XC Skiing

Student
Government

Yearbook

Junior Class
Advisor
Senior Class
Advisor
HOSA Advisor

Trail
Maintenance

2. All interested people may apply.
3. Qualified certificated teachers, classified staff, and community
members will receive priority in filling these extra-curricular
responsibilities.
4. All applicants will be subject to security check as per board policy and
must meet ASAA coaching qualifications per ASAA policies.
5. Individuals in these positions of the current year will be considered for
the coming year unless they present a written request to be excluded.
6. Following the April 19th closing date the activities director will arrange
a candidate screening meeting that includes another GCSD
administrator.
7. This group will determine and conduct interviews according to GCSD
“local-hire” guidelines should replacement in any position evolve.
8. Progress reports relating to advisor/coaching hire status will be presented
in the activities director’s monthly accounts to the School Board.
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Coach's/Advisors Responsibilities
1. Must hold a parent/student meeting before the start of the season. A student will not

be allowed to participate until a meeting of coaches and parent is held. Coaches
must explain all Galena City School District and ASAA rules, as well as criteria for
play, lettering, and travel.
2. Select and coach individual participants in the skills necessary for excellent

achievement in the sport.
3. Plan and schedule a regular program of practice in-season with other coaches.

There are no practices on Thanksgiving Day, Christmas Day, New Year’s Day, and
Sundays unless approved by the activities director.
4. Work closely with the activities director in scheduling interscholastic contests.

The activities director, prior to scheduling, must approve all events and camps.
5. Help at all home events; assist J.V. and other coaches.
6. Maintain and recommend the purchase of equipment, supplies, and uniforms. Maintain
and clean all uniforms (dry-clean only if required to) after each activity and before turning in
for inventory.
7. Maintain the necessary physical forms, insurance eligibility forms, and records as

required by ASAA and Galena City Schools.
8. Oversee the safety conditions of the facility or the area in which the assigned sport is

conducted at all times students are present.
9. Establish performance criteria for participation in interscholastic competition in the

sport.
10. Enforce discipline and sportsman like behavior at all times. Establish penalties for

breach of such standards by individual students. Rules need to be on file with the
activities director prior to the start of the season.
11. Maintain personal/professional conduct and dress standards commensurate with the

ideals of the GCSD’s extracurricular activity program.
12. Be familiar with all pertinent rules, regulations, policies, and procedures of ASAA,

the regional affiliate, and GCSD.
13. Perform other duties pertinent to the sport as assigned by the activities director.
14. Ensure that chaperones accompany both male and female students for all school-

sponsored overnight activities, and ensure appropriate behavior occurs.
6

15. Agree to the use of the High School Coach's Evaluation form. This form is for

optional use by the administrator, athletic directors, and/or the activity sponsor
for the purpose of improvement only.
16. Be currently certified in first aid as required by ASAA regulation, and have a fully

equipped first aid kit on hand. Must have an NFICEP Coach's Certification or
certification from another state.
17. Possess and be familiar with the National Federation Handbook for his/her sport.
18. Develop sport manager job descriptions that include locker room responsibilities. The
descriptions must be on file with the activities director/principal prior to the start of the season.
19. Be responsible for filling out an accident report for any significant injury, and filing it

with the student's health records.
20. In most cases, it is not appropriate for coaches to have their own children accompany

the team and be present in the bench area.
21. Have all training rules and regulations on file with the activities director.
22. Distribute written guidelines for earning a letter and keep records for all awards.
23. Develop permission slips, which include the place of travel, terms of travel, telephone

number of airline traveling on, and contact telephone number of parent/guardian
signing permission slip.

Student/Parent - Coach/Chaperone
Qualifications for student activities:
1. Parent/guardian signs off on Hold Harmless Agreement

•

Must attend coach/parent meeting before each sport.

2. Principal's and Superintendent's (or designee's) approval.
3. Chaperone (hereafter includes coach) requirement for overnight:

•

A chaperone of each gender is required if the travelers are both male and
female or if the chaperone is of the opposite gender of the group. (District
office may authorize other arrangements.)
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Student/Parent (Guardian) Responsibilities
A student participating in an activity must meet the eligibility requirements for:
1.

School

2.

District rules as follows:
•

Be properly registered in the school where the student will participate.

•

Carry a minimum of five classes that lead to granting of credit toward
advancement in elementary, and graduation in high school. Second semester
seniors that are on track to graduate must have passed 4 earned 2.5 credits
semester units of credit during the previous semester.

•

Be in regular attendance at school.
o If you are not in school you will not be at practice or the competition.
Appointments and emergencies will be dealt with individually.

3.

ASAA (if applicable). The above rules apply along with others specifically written
for high school participation in ASAA-sanctioned activities. Please reference the
ASAA Handbook on-site for more details.

4.

Student/Parent (guardian) permission slips must be signed and on file at the school.

5.

For those students wishing to be checked out while on a school sponsored trip must
provide a written note in advance from their parents or legal guardian. Parents or
legal guardians are the only people allowed to check students out and they must have
their child back to the chaperone at a predetermined time.

6.

If a student wishes to stay longer on a trip and has submitted a written request prior to
the trip, he/she will be responsible for paying travel costs back.

Student Travel Policies
Eligibility Requirements for Travel
All travelers must follow chaperone decisions and rules at all times (e.g. curfew and
schedule decisions). All travelers must be academically eligible and have no current
Tobacco/Alcohol/Drug violation restrictions.
Students need to be academically eligible (weekly and quarterly) (mid-quarterly) to
travel to any sporting event even if not participating in the event.
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Students not selected for travel will not be allowed to “pay their own way” in order to
participate with the team.

Clothing for Travel (must be worn on the plane)
-

Winter boots

-

Snow pants

-

Winter parka

-

Warm hat

-

Winter mittens or insulated gloves

Winter gear requirements are in effect October 15th till April 15th. Final approval
of cold weather gear will be the responsibility of the chaperone and Principal. A
trip can be cancelled because of weather at the discretion of the site administrator.

Student Behavior During Travel
The use and/or possession of alcohol or illegal drugs are prohibited. If it is determined
that a student has possessed or used alcohol or illegal drugs, the student will not be
allowed to participate in extracurricular activities for a minimum of 30 school days. A
second offense will carry a penalty of one semester or 60 school days, whichever is
greater, from the date of infraction.
Vandalism is unacceptable in airplanes, hotel rooms, schools, etc. Any student who has
committed vandalism will be assessed a fee to cover the cost or part of the cost, for
restoration of damaged property. Additional disciplinary measures may be imposed after
consultation between the site administrator and the District office.
Students who violate and/or are convicted of violating Alaska State laws, GCSD
Board policy and regulations, school rules, or other rules as specified by the
chaperone, will receive penalties appropriate for the action.
Students shall not be allowed to smoke, chew, vape, or possess tobacco or
nicotine products on school property or during school hours, school-sponsored
events, or under the supervision of District employees.
Be respectful to all facilities used/and or visited.
In the event that any of the rules relative to student travel are violated, the student will
be sent home at the student's/parent's expense and may be suspended or expelled from
school or activities or both, for up to one year.
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Chaperone Responsibilities
Chaperone Behavior
Chaperones are expected to set an example of proper behavior. In addition, chaperones
are expected to supervise and be available to students at all times during travel.
Chaperones will either remain physically present with students during the entire trip
or have a buddy system for student safety. Chaperones are expected to enforce all
GCSD activity travel procedures and report all violations of rules to the appropriate
Principal(s) as soon as possible after a violation.
The use and/or possession of alcohol and/or illegal drugs by chaperones are
prohibited. Appropriate disciplinary action may be taken for any
infraction.

Travel Documents
The chaperone will keep and assume responsibility for all travel documents for each
member of the group and aid the airline (pilot) whenever possible with things such
as luggage handling and weight distribution. The chaperone must carry a copy of the
parent/guardian permission slip(s) at all times.

Weather Conditions
All rescheduling of travel shall be coordinated through the Activities Director
District office. It is the chaperone's responsibility to notify the site administrator
of any changes in travel arrangements.

Student Behavior
Chaperones will explain all rules to students prior to leaving on a trip.
The chaperone has the right to turn a student over to the police or juvenile authorities
when, in their judgment, they are unable to control the student or the student presents
a danger to others. It is the responsibility of the chaperone to immediately notify the
site administrator if the student is having medical problems, being held by the police,
or involved in an accident. The site administrator will then immediately notify the
parents or guardians.
If, in the judgment of the chaperone, after consultation with the site administrator or
District office administrator in the absence of the principal, it is determined the student
should not continue with the group, arrangements will be made for the student to return
home. The parent or guardian should be made aware before the trip that additional cost
for the return of a student due to unacceptable behavior might be their responsibility.
The principals should notify the District office as soon as possible.
It will be the responsibility of the chaperone to determine if a student has violated the
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substance abuse policy. The decision of the chaperone in these matters shall be
final. The site administrator will be notified immediately.
Chaperones will be responsible for knowing the exact whereabouts of students on a trip at
all times. If a student leaves the group without authorization and cannot be located
immediately or will not return to the group, the chaperone shall contact the site
administrator who may arrange to send the student home immediately.
Curfew will be set and enforced by chaperones. When staying in hotel rooms with inroom movies, the chaperone shall request non-rated as well as "X" and "R" rated
movies to be turned off for all rooms housing students and telephone constraints be
initiated.
The chaperone needs to exercise caution in permitting any student to participate in an
activity that may be questionable or high risk.

I have read, understand and agree to uphold the Chaperone Responsibilities and
Expectations as explained in the Activities Handbook.
Chaperone Name (please print):

Chaperone Signature:
Date:
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Hold Harmless Agreement
I have read the Galena City School District activity guidelines and understand their
contents. I authorize the school to transport my child for any co-curricular activity. I
understand that neither the local Board of Education nor the Alaska School Activities
Association carries sports or activities insurance and will not assume responsibility for
injuries sustained in the co-curricular programs. I also understand that accident insurance
coverage is my responsibility. I give consent for emergency treatment to be administered
to my child.
I understand that all co-curricular activities have a certain degree of risk. I also
understand these risks may include injury ranging from minor sprains and contusions to
major injury, possible paralysis, or even death. I understand the possibility of serious
injury may impair my future abilities to earn a living, to engage in other business, social
and recreational activities, and to enjoy life generally.
Having read and understood the above warning, I recognize the importance of following
coaches’ instructions regarding playing techniques, training and other team rules, and I
agree to obey such instructions.
Having read the above warning and having understood the dangers and potential risks
involved in playing or practicing these activities, I give my consent as the parent/legal
guardian of
(student's name) to participate in the following
program(s) (list all sports/activities that the student intends to play during the current
school year):

I understand that since neither the local Board of Education nor the Alaska School
Activities Association carries sports activities insurance, I agree to assume all medical
costs incurred should injury result from participation in these activities. I hereby agree to
hold the Galena City School District, its employees, representatives and coaches
harmless from any and all liability, actions, debts, or claims of every kind whatsoever
which may arise by or in connection with participation of my child/ward in activities
related to the above-mentioned high school programs. The terms hereof shall serve as a
release for my heirs, estate, executor, and all members of my family.

Student Signature

Date

Parent/Legal Guardian Signature

Date
12

Galena School Board Agenda Item

Category:

Old Business

Title/Description:

SHS/GILA Student Handbook Edits 2022-23 (2nd &
Final Reading)

Status:

Action

Suggested Motion:

I move to approve the updated SHS/GILA Student
Handbook for the 2022-23 school year as a “2nd & Final
Reading.” These edits will provide guidance for
management of student services for the SHS and GILA
campuses.

Discussion: Attached are support materials.
1. BP 5030 School Discipline and Safety is attached that provides guidelines for
the development of an effective school discipline and safety program to ensure
a learning environment free from disruptions.
2. The Handbook Committee’s recommended changes/modifications can be
tracked as follows:
a. Yellow Highlight is the suggested revision/addition.
b. If needed, Red Text is the rationale for the suggested revision.
c. If needed, Red Highlight is what was there previously and what is
proposed to be removed.

BP 5030
B. School Discipline and Safety
Note: Each school district must have in place a school disciplinary and safety program. AS
14.33.110-.140. The purpose of the program is to implement community standards of school
behavior that are developed with the collaboration of students, parents, guardians, teachers,
school administrators, and advisory school boards in each community; and to protect and support
teachers who enforce standards of student behavior and safety in the classroom. Effective
October 2014, the program must be made available to students, parents, legal guardians, and the
public, and must include written policies and procedures consistent with standards for use of
restraint and seclusion, outlined in AS 14.33.125. The Every Student Succeeds Act requires states
to implement a system of school safety assessment. Under ESSA, districts are required to offer a
school choice option in two instances: (1) when a student attends a “persistently dangerous
school,” or (2) when a student has been the victim of a violent criminal offense. Alaska’s
implementation of these federal mandates is found at 4 AAC 06 in newly added Article 2, Safe
Schools.

The School Board believes that all students have the right to a public education in a safe
and positive environment that fosters the maximum opportunity for learning. The School
Board seeks to ensure that students, regardless of ethnicity, race, disability, religious or
cultural preference, gender identity, sexual orientation or socioeconomic background, do
not disproportionately experience suspension, expulsion or other disciplinary actions. An
effective school discipline and safety program is necessary to ensure a safe and
conducive learning environment. The School Board shall adopt, and the Superintendent
or designee shall implement and maintain, an effective, trauma-informed and culturally
responsive school discipline and safety program. The discipline and safety program
should reflect community and cultural values resulting in standards of school behavior
and safety that are developed with the collaboration of students, parents, guardians,
teachers, elders, school administrators, and advisory school boards in each community.
(cf. 1230 – Citizen Advisory Committees)
(cf. 1410 - Interagency Cooperation for Student and Staff Safety)
(cf. 4158 –Employee Security)
(cf. 5131 – Conduct)
(cf. 5131.1 – Bus Conduct)
(cf. 5131.4 – Campus Disturbances)
(cf. 5131.41 – Violent and Aggressive Conduct)
(cf. 5131.42 – Threats of Violence)
(cf. 5131.43 – Harassment, Intimidation and Bullying)
(cf. 5131.5 – Vandalism, Threats, and Graffiti)
(cf. 5131.6 – Alcohol and Other Drugs)
(cf. 5131.62 – Tobacco)
(cf. 5131.63 – Performance Enhancing Drugs)
(cf. 5131.7 – Weapons & Dangerous Instruments)
(cf. 5131.9 – Academic Honesty)
(cf. 5132 – Dress and Grooming)
(cf. 5136 – Gangs)
(cf. 5137 – Positive School Climate)
(cf. 5141.51- At-Risk Youth)
(cf. 5142.2 – School Safety Patrol)
(cf. 5142.3 – Restraint and Seclusion)
(cf. 5144 – Discipline)

(cf. 5144.1 – Suspension and Expulsion)
(cf. 5144.2 – Suspension and Expulsion/Due Process (Individuals with Exceptional Needs)
(cf. 5145.11 – Questioning and Apprehension)
(cf. 5145.12 – Search and Seizure)
(cf. 5145.5 – Nondiscrimination)
(cf. 5145.5 – Harassment)
(cf. 5145.7 – Sexual Harassment)
(cf. 5147 – Dropout prevention)
(cf. 6159- Individualized Education Program)
(cf. 6164.2 – Guidance and Counseling Services)
(cf. 6164.4 – Child Find)
(cf. 6164.5 – Student Study Teams)
(cf. 6172 – Special Education)
Note: School districts must adopt policies for implementing a student conflict resolution strategy.
The strategy must provide for the nonviolent resolution or mediation of conflicts, and procedures
for reporting and resolving conflicts. AS 14.33.120(a)(7). A district’s school disciplinary and
safety program must provide for a student conflict resolution strategy.

Providing young people with knowledge and skills to settle disputes peacefully is a
critical component of an effective disciplinary and safety program. Students who possess
skills in negotiation, mediation, and consensus decision making are able to explore
peaceful solutions to conflict and to resolve these conflicts in a nonviolent manner. The
district will work to build students self-regulation skills, incorporating preventative and
restorative practices to minimize the need for discipline and maximize instructional time
for every student. The district will also establish these practices and seek to address or
reduce disproportionate treatment or use of punitive school discipline based on racial or
economic disparities.
The Superintendent or designee shall implement and maintain a conflict resolution
strategy for district students. The strategy will provide conflict resolution education and
resources to students to learn skills in the nonviolent resolution and mediation of
conflicts. Restorative or corrective practices place relationship building with students and
families at the center. These can include conferences with students and their
parents/guardians; use of student study teams or other intervention-related teams;
enrollment in a program teaching social/emotional behavior, intensive and intentional
relationship building with students and family, participation in a restorative justice
program or restorative circles; and positive behavior support approaches.
Note: Effective October 2014, districts must include in the school disciplinary and safety program
written policies and procedures consistent with standards for use of restraint and seclusion. The
following language incorporates this requirement.

The district recognizes that a key component of its school disciplinary and safety
program involves appropriate staff response when student behavior impacts on the safety
of that student or others. The district prohibits the use of physical restraint and seclusion
except in emergency situations as outlined in law and policy. The Superintendent or
designee shall provide professional development or supports as necessary to assist staff to
offer consistent classroom management skills, model skills for students, and implement

effective relationship building and disciplinary techniques, eliminating unconscious bias.
This includes establishing collaborative relationships with parents/guardians.
(cf. 5142.3 – Restraint and Seclusion)
Note: AS 14.33.120 requires the discipline and safety program to have procedures for periodic
revision and review. 4 AAC 07.050 requires that a district’s student rights and responsibilities
policies be reviewed at least once every three years. The following language utilizes a maximum
three-year duration for the review process.

Not less than once every three years, the district’s discipline and safety program shall be
reviewed and revised if appropriate. The review process shall make available the
opportunity for collaborative input by students, parents, guardians, staff, and advisory
school boards in each community. Policies reflecting standards of student behavior,
including those identifying prohibited student conduct and penalties, should be reviewed
to determine consistency with community standards, including the basic requirements for
respect and honesty.
(cf. 9310 – Policy Manual)
(cf. 9311 – School Board Policies)
(cf. 9313 – Administrative Regulations)
Note: Annually, the district is to submit a report to the Department of Education and Early
Development relating to the district’s disciplinary and safety program, including incident numbers
for infractions involving violence or weapons. This report is to be submitted at the same time the
district submits its annual report on goals and priorities as required by AS 14.03.120(a).
Additionally, the district is to report all incidents of suspension and expulsion resulting from
harassment, intimidation, or bullying. Effective October 2014, the district is to annually report,
not later than June 30, the total number of incidents involving the restraint or seclusion of a
student as required by AS 14.33.125 and 4 AAC 06.175 (see BP 5142.3). The following language
incorporates the reporting requirements for school discipline as set forth in AS 14.33.120,
14.33.210, 4 AAC 06.172 and 4 AAC 06.250.

The district will submit annual reports to the Department of Education and Early
Development, as required by law. These reports will permit assessment of the district’s
School Discipline and Safety program.
The School Board should regularly review and discuss trends concerning the use of
disciplinary action within the district. The School Board and district administrators will
periodically review research on effective practices to proactively create trauma informed
environments and culturally responsive discipline practices. Results of the review will be
used to determine how to incorporate new practices and strategies into district policies
and practices.
Note: One of the purposes of the school disciplinary and safety program is to protect and support
teachers who enforce standards of student behavior and safety in the classroom. AS 14.33.110(3).
The law provides that a teacher, teacher’s assistant, a principal, or another person responsible for
students may not be terminated or otherwise subjected to formal disciplinary action for lawful
enforcement of a school disciplinary and safety program, including behavior standards. AS
14.33.130. It is recommended that a district desiring to take disciplinary action against a staff
member for unreasonable or unlawful enforcement of student discipline should contact legal
counsel. Finally, school employees are also protected from civil liability for acts or omissions

arising out of enforcement of the disciplinary and safety program while in the course of
employment, unless the act constitutes gross negligence or reckless or intentional misconduct. AS
14.33.140 and the No Child Left Behind Act.

The School Board desires to give all administrators, teachers, and other employees the
authority, knowledge and skills they need to effectively implement the discipline and
safety program of the district. Personnel should adhere to lines of primary responsibility
and district adopted protocols so that appropriate decision-making may take place at
various levels in accordance with School Board policy and administrative regulations. In
fulfilling duties and responsibilities in student discipline and safety, all employees shall
comply with School Board policies, administrative regulations, and local, state, and
federal laws.
(cf. 2110 – Organization Chart/Lines of Responsibility)
(cf. 4158 – Employee Security)
(cf. 5144 – Discipline)
(cf. 4119.21 -- Code of Ethics)
(cf. 4119.3 – Duties of Personnel)
Note: On July 15 of each year, the Department of Education and Early Development will
determine the safety status of the schools in the state. The Department will designate a school as
safe, at-risk, or persistently dangerous. A district that has a school identified as persistently
dangerous must provide notice within 10 days to all parents of students who attend the school that
the school has been designated as persistently dangerous and that the parent has 30 days to
request that the district transfer the student to a safe school within the district. A transfer must
occur within 30 days of a transfer request. A district that has only one public school of the
appropriate grade level is not required to create a second public school in order to offer a
transfer option. Additionally, within 10 days of an incident in which a student is a victim of a
violent criminal offense at school, a district shall notify the parents of the student that they may
have their student transferred. If a parent requests a transfer, the district shall provide the
transfer within 30 days. A student shall be eligible for a transfer if substantial evidence indicates
that the student was a victim of a violent criminal offense on the grounds of the school attended by
the student. If a district refuses to offer to transfer a student whom the student’s parent believes
was the victim of a violent criminal offense, the parent may, within 30 days of the refusal, appeal
to the Commissioner of Education. Again, a district that has only one public school of the
appropriate grade level is not required to create an additional public school in order to provide
the option to transfer. A violent criminal offense does not have to be the subject of a criminal
charge, and includes incidents that would establish the elements of the following violent criminal
offenses: (1) an offense against the person under the Alaska Criminal Code, AS 11.41.10011.41.530; (2) recruiting a gang member in the first degree, AS 11.61.160; and (3) misconduct
involving weapons in the first degree, AS 11.61.195. A parent who has exercised the parent’s
option to transfer a student may have the student remain in the receiving school until the student
completes the highest grade level offered by that school. A district that is required to offer a
student a transfer to a safe school, but that does not contain a safe school of an appropriate grade
level, must offer to transfer the student to the parent’s choice of any school designated at Level 2
or higher under 4 AAC 06.835 and work with the parent to identify other suitable educational
opportunities for the student, including transfer to another district or attending a statewide
correspondence school. 4 AAC 06.200-.270.

The School Board further desires to give all students no matter their ethnicity, race,
gender or gender identification, sexual orientation or socioeconomic status, the
opportunity to learn in an environment in which they feel safe. Should any school be
identified as persistently dangerous under state law, students attending that school will be

provided the opportunity to transfer to the parent’s choice of one of two or more safe
schools within the district. Informed parental choice will be facilitated by timely notice
of the meaning of the persistently dangerous designation and the intervention steps the
district plans to utilize to make the school safe. Additionally, any student who is the
victim of a violent criminal offense that occurred on the grounds of the student’s school
will be provided the opportunity to transfer, consistent with state law.
Legal Reference:
UNITED STATES CODE
20 U.S.C. §§ 1400, et seq. Individuals with Disabilities Education Act
Every Student Succeeds Act, PL 114-95 (2015)
ALASKA STATUTES
11.81.430 Justification, use of force, special relationships
11.81.900 Definitions
14.03.078 Report
14.03.160 Suspension or expulsion of students for possessing weapons
14.30.045 Grounds for suspension or denial of admission
14.30.180-.350 Education for Exceptional Children
14.33.120-.140 School disciplinary and safety program
14.33.210 Reporting of incidents of harassment, intimidation or bullying
ALASKA ADMINISTRATIVE CODE
4 AAC 06.060 Suspension or denial of admission
4 AAC 06.172 Reporting of school disciplinary and safety programs
4 AAC 06.175 Reporting restraint and seclusion incidents.
4 AAC 06.200-.270 Safe schools
4 AAC 06.250 Reporting
4 AAC 07.010-4 AAC 07.900 Student rights and responsibilities
4 AAC 52.010-.990 Education for exceptional children
20 AAC 10.020 Code of ethics and teaching standards
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We Take
Pride in
Our
Students
The Galena City School District does not discriminate on the basis of race, color, national origin,
sex, disability, or age in its programs and activities and provides equal access to the Boy Scouts
and other designated youth groups. The following person has been designated to handle inquiries
regarding the non-discrimination policies:
Name and/or Title
Physical Address
Email
Telephone

Superintendent, Jim Merriner Dr. Jason Johnson
299 Antoski Road, Galena, AK 99741
jim.merriner@galenanet.com jason.johnson@galenanet.com
(907) 656-1883
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Welcome Parents, Guardians, and Students
Welcome to another school term with the Galena City School District. We are excited about the
school year and are pleased to have you as a member of our school family. We are especially
proud of our students, our friendly staff, and our facilities. This handbook is provided to assure
the best possible academic environment, while protecting the rights, privileges, and safety of all
students and staff. It is important for every student, parent, and guardian to read this information
about Galena City School District, and abide by its contents.
The school has the responsibility to challenge your student and keep you informed.

GCSD Mission Statement
Active, enthusiastic, and engaging teaching that inspires learning for every student, in every
content area, every day.

Rights and Responsibilities of Parents and Students in the Education of
their Students
Parents and Guardians have the right to:
1. Expect your student(s) to be educated in a safe disciplined environment that is free of
profanity or bullying by any students, teachers, or staff.
2. Expect academic progress and social emotional growth from your student(s).
3. Expect the school to make learning a positive, engaging, and enlightening experience.
4. Expect communication with the school to discuss progress of, and to gain information about
your student(s).
5. Request specific and detailed information related to strengths and weaknesses of your
student(s).
6. See actual samples of your student’s work, whether it is instructional or diagnostic.
7. Review and discuss academic alternatives with your students’ teacher.
8. Expect instructional modifications for your student(s) if they have been unsuccessful in
traditional learning situations, or if they are academically accelerated.
9. Be heard regarding disagreements with or questions about school policies and/or instructional
strategies.
10. Expect the school to treat each student as an individual.

Responsibilities of Parents in the Education of their Students
Parents and guardians have the responsibility to:
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1. Present the school with students who are disciplined and ready to learn.
2. Support your students’ timely attendance.
3. Motivate your student(s) for learning.
4. Reinforce learning in the home.
5. Assist and encourage your student(s) with assigned tasks.
6. Review and discuss academic alternatives with your students’ teacher.
7. Stay actively engaged and informed in your students’ education, activities, and well-being.

Responsibility of the Student in their Education
Students must assume responsibility for their educational progress. It is expected that students
arrive to class on time with the necessary learning tools for learning, including:
1. Good attitude
2. A willingness to learn
3. School supplies provided materials. (fully charged computers, books, etc…)
4. Class and homework assignments completed on time.
5. Appropriate attire for classes. (shoes, etc…)

General Information
Visitors
Ref. BP 1260

Galena School District welcomes visitors. We enjoy having parents in our building and
encourage you to visit our school during the day. Visitors are required to sign-in at the front
office.

Supervision
There is no supervision on school grounds before 8 a.m. Students should not be dropped off or
sent to school before 8 a.m. In the event of an emergency or on an occasional need for your
student to arrive earlier, please make arrangements with the front office ahead of time. Students
will be required to remain there until 8:00 a.m. Thank you for your cooperation.

General
SHS Telephone Number

656-1205 or 656-1883 to enter an extension
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SHS fax numbers
GILA school office
GILA fax number
GILA Residence Hall
School colors
School mascot

656-1368 or 656-2234
656-2053 or 656-2108 to enter an extension
656-2107
656-2112
Blue and Gold
Hawk

School Board
Galena City School Board consists of five elected members each serving a three-year term.*****
The Galena City School Board also consists of student representatives (one SHS and one GILA).
***** Please see the GCSD website for a listing of current members.

Contact the GCSD School Board
(https://www.galenaalaska.org/message-the-gcsd-schoolboard/) to send a message to the
Superintendent to share with the GCSD School Board.
For all other questions or information, please contact Lavern Demoski at (907) 656-1205.

Guidance Counselor
Ref. BP 6164.2

SHS main office
GILA main office

656-1883 Ext. 151 907-656-1205
656-2108 Ext. 106 907656-2053

Guidance services are available for every student in the school district. These services include
assistance with educational planning, interpretation of test scores, occupational planning, study
help, help with home and/or social concerns, or any questions the student may feel they would
like to discuss.
The counselors are available to offer assistance to families and parents who would like to
improve their parenting skills or have a need for short-term counseling, crisis interventions, or
referrals to outside resources.
The counselors teach and assist high school students with information about colleges, careers,
technical schools, financial aid and scholarships, as well as personal counseling.

School Bus Schedule
Contact the following concerning school bus schedule questions:
Sidney C. Huntington School Secretary at 656-1205
GILA School Secretary at 656-2053
The following is the school bus schedule. Any changes in the bus schedule due to weather
conditions will be announced on KIYU radio in the morning.
MORNING
Bus Arrives:

FWS/Blue Duplex
Blue 7-Plex
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7:38 a.m.
7:40 a.m.

SHS
Gabe’s Drive
Crow Creek
Louden Loop
Antoski
SHS

7:48 a.m.
7:50 a.m.
7:55 a.m.
7:57 a.m.
8:00 a.m.
8:07 a.m.

SHS
GILA

8:08 a.m., 8:20 a.m., and 8:45 a.m.
8:10 a.m., 8:35 a.m., and 8:45 a.m.

GILA
SHS

12:25 p.m., 12:35 p.m.
12:25 p.m., 12:38 p.m.

SHS Elementary
SHS
GILA

3:05 p.m.
4:00 p.m., 4:10 p.m., 4:20 p.m.
4:00 p.m., 4:10 p.m., 4:30 pm.

Bus Departs:

MID-DAY

AFTER SCHOOL
Bus Departs

VOLUNTARY AFTER SCHOOL (VAS), No VAS on Fridays
Bus Departs
SHS
4:55 p.m.
GILA
4:55 p.m.
*these times are subject to change, we will do our best to give guardians notifications

School Bus Rules
Ref. BP 5131.1

Alaska statutes do not mandate pupil transportation. School bus transportation is provided as a
courtesy and is a privilege, not a right. If a student’s conduct is such that health, safety, comfort,
or well-being of others is jeopardized, on or off the bus, the privilege of riding the bus may be
denied by the school district. The school bus driver is in charge of the bus and all its passengers
and has total authority and responsibility. Parents are responsible for damages to the school bus
due to the misconduct of their students. Please review the following guidelines with your student
and follow instructions. The primary concern is for the safety of all the students.
Infractions will be addressed through the C code Oof Cconduct.

Waiting for the Bus
1. Stay a safe distance from the roadway.
2. Be on time. Your school bus driver has a schedule to keep and cannot wait for you.
3. Line up at the bus stop and stay clear of the bus until it has come to a complete stop. Don’t
push or play.
4. In the dark winter months, carry a flashlight and wear reflective tape on your clothing, if at all
possible.
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Riding the Bus
1. Remain seated until the bus comes to a complete stop. When leaving the bus, go around the
front in a wide circle so that the driver can maintain sight of you at all times.
2. Do not hang onto any portion of the school bus from the outside, whether the bus is moving
or not.
3. Exercise good manners, caution, and consideration for other people. Avoid loud talking,
yelling, or anything else that may distract the driver. No abusive language or teasing is
allowed on the bus.
4. No animals of any kind are allowed on the bus at any time unless the driver is notified first.

Medications for Students
If it is necessary for a student to take any form of medication at school, a signed form is required.
The form is available at the office. All prescription medications are dispensed through the main
office unless the prescription dictates that the student carries it on their person. Over-the-counter
medication, including cough drops, requires a note from home and no more than one day’s
dosage to be kept in a student’s possession. Log entries will be noted of any medication given to
students. No over the counter medications will be given before 10:30am.

Assemblies
Each student is personally responsible for the impression made on the school as a whole during
assemblies. Refined and courteous behavior must be displayed at all times. Assemblies will
meet on an “as needed” basis. No food or drinks (other than water) are permitted at assemblies.

Early Dismissal/Emergency Closing/Weather Conditions
Every effort through email, phone calls, text messages or KIYU will be made to contact parents
ahead of time if we have an early dismissal. School will be closed if conditions become
detrimental to the welfare of students. Please listen to your radio for any notification regarding
school closure.

Personal Electronic Devices
Ref. BP 5138 & AR 5128

Student use of personal electronic devices (PED’s) including cell phones, I-pods MP3 Players,
etc. is not permitted during direct instructional time. Classroom use of PED’s for educational
purposes is only allowed under the direction and explicit permission of classroom teachers. High
school (grade 9-12) students may use PED’s before, after school, and during the student’s lunch
period. Elementary and middle school students (grade pre-K to 8) may not use PED’s at any time
during the period beginning 30 minutes before the instructional day and ending 30 minutes after
the instructional day. Elementary and middle school students may not use PED’s during their
lunch period. Emergency use of PED’s is allowed only with permission from building
administrators who will then notify teachers. Parents will make every effort to contact the office
rather than the students PED during school hours.
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School Pride
Much of the spirit and reputation of a school is reflected by its appearance. We would like to
continue to maintain a sense of pride in Galena schools. Please assist us in keeping the schools
clean and orderly. This is your school. Take pride in it. We strongly encourage you all to
participate in Spirit Week activities.

Lost and Found
Please report losses of your students’ items to the office secretary or their classroom teacher. Be
sure to write your students’ names on their clothing and other belongings and have them check
the lost-and-found daily for their missing items. Articles left in the lost-and-found will be
forfeited at the end of the each semester.

School Informational Bulletins
A school informational bulletin with pertinent information will be mailed or emailed home, as
needed, or be available on the school website or the GILA/SHS Facebook pages. Please read it
carefully and file it for future reference. Other notices will be sent with your student when
necessary.

Attendance
Ref. BP 5110

Absences and Excuses
The School Board believes that regular attendance plays a key role in the success a student
achieves in school and later in the world of work. The Board recognizes its responsibility under
the law to ensure that students attend school regularly. Parents and guardians of students aged 7
to 16 are obligated to send their student to public school except as allowed by law (Compulsory
Attendance Law).
Make school attendance a top priority! At the Sidney C. Huntington School if your student is
sick, traveling, or tardy, call the school at (907) 656-1205 to alert the front office let them know
or send a note. At GILA when your student is checked out to you and is sick or ,traveling, or
tardy and will not return to school on time, call the school secretary at (907) 656-2053, or send a
note in advance. A telephone call or written excuse signed by a parent or guardian is required for
absences or tardies. Students who know in advance they will be out of school should pick up
assignments from their teachers before they leave.

School Hours- continue to discuss rotating the hours where classes could
start 15 minutes early per 9-12
9-12
K-8
Preschool – 4-year olds

9:00 a.m. – 3:55 p.m.
8:30 a.m. – 3:00 p.m.
8:30 a.m. – 3:00 p.m.

Tardies
Ref. BP 5113
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It is expected that each student arrive and be ready to start class on time. If there is a problem,
the student is expected to let his or her classroom teacher know the reason before the bell rings.
Students who arrive to class within the first 15 minutes of the class period are considered tardy.
If they arrive after 15 minutes, it will be an unexcused absence.
*Note* Each tardy will count as .25 points toward their absence total for the semester.
(i.e. 4 tardies equal 1 point/day of absenteeism)

Leaving School
If it is necessary for a student to leave school, they must have written/verbal permission from the
parent or guardian, submitted to the school office. In cases of unavoidable medical appointments,
the student will bring the written excuse to the office for the class time missed and secure a pass
to class.

Excused Absences
The superintendent or designated administrator may excuse student absences for health reasons,
family emergencies, or other reasons the superintendent or designated administrator determines
constitute good cause.
“An absence will be excused if the parent or guardian either calls the office
or sends a note explaining the absence.” A parent/guardian will have 5 school days to
notify the school for the absence to be excused.

Unexcused Absences/Truancy
GCSD is committed to keeping students in school and believes that unexcused absences and
truancy are never acceptable. Unexcused absences include truancy and “parents and guardians
failing to notify the office concerning the absence.” Parents will be notified when the student
fails to appear in the school. Truancy, is not being where you are supposed to be at any point in
the school day. “One unexcused absence counts as two (2) excused absences.”
Certain attendance related issues are covered in our student discipline plan, the code of conduct.

Excessive Absence
Since attendance in school is paramount to realizing the utmost of one’s education, the school
district will use every effort to keep students in school. Attendance will be checked regularly and
parents informed. In any event, it is expected that no student should miss more than ten (10)
school days in any one semester. When a student has missed ten (10) days, credit for the
semester will be denied and teachers will assign a letter grade of AF(Attendance Failure).

Days missed for any of the following reasons will be counted in the 10-day rule:
1. Excused absences
E
2. Unexcused absences U
3. Suspensions (off campus)

counts minus one day against the 10-day rule
counts minus two days against the 10-day rule
counts minus one day against the 10-day rule
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Waived Absences
The superintendent or designated administrator may waive student absences for extenuating
circumstances. Example include the following in the box below.

The following days are not counted toward the ten days per semester:
1. Illness, which is verified by, licensed medical personnel and where their recommendation is
the student not attends school. Continuing medical needs. (i.e., braces, therapy, etc.)
2. Medical appointments only where a medical professional provides a dated note for said
appointment.
3. Death or serious illness in the student’s family.
4. Subsistence activities when the students are accompanied by a parent/guardian for the
duration of the outing and approved in advance by the principal.
5. Career/job training if prior approval has been obtained by principal or designee.
6. School sponsored events.
7. Excused Waived absences at the principals’ discretion.

Notification to Parents and Guardians
Ref. BP 5113

Parents and guardians will be notified by the office when their student has missed five class
periods of school. A conference/phone call with the student, parents, counselor, teacher, and
principal will be scheduled when the student misses seven class periods of school.

Student Grades
The School Board believes that students and parents/guardians have the right to receive course
grades and feedback that represent an accurate evaluation of the student's achievement.
Classroom teachers shall evaluate a student's work in relation to standards, which apply to all
students at their grade level, not in relation to the work of other students in one particular class.
Grades are should be based on impartial, consistent observation of the quality of the student's
work and his/her mastery of course content and objectives as demonstrated through assignments
and formative and summative assessments, and in the case of CTE and other performance-based
courses, through workplace performance. A student’s academic grade will not be based on
behavior. Discipline (non-compliance) issues and will be addressed as part of the code of
conduct.
Homework is defined as purposeful practice or completion of a task that every student is able to
complete independently outside of class. Homework should reinforce principles, skills, concepts
and information taught in the classroom. The basic objectives of homework are to reinforce the
application of previously taught concepts, principles, and skills, extend student learning, and
promote creative thinking and independent research. Students should be able to complete
homework assignments independently with relatively high success rates, but they should still find
the assignments challenging enough to be interesting. Regular, purposeful homework is an
essential component of an instructional process that fosters academic achievement, and should be
used to reinforce and extend the learning process. However, no more than 20% of the end-ofcourse grade should be determined by a student’s completion of or performance on homework.
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A formative assessment is defined as any task that serves to assess student growth toward mastery
of the standard. Formative assessments can include specific, detailed, and constructive feedback
that teachers provide on student work, such as journal entries, essays, worksheets, research
papers, projects, ungraded quizzes, and lab results. Formative assessments are used to guide and
drive instruction.
A summative assessment (or test) is defined as any evaluative task that serves as a demonstration
of knowledge, proficiency, at a skill, or understanding of a concept. Summative assessments are
provided at end of a unit to determine how much students have learned and may come in the form
of papers, lab reports, projects, quizzes, and tests. Summative assessments can include objective
or subjective tasks. Objective tasks have clear right and wrong answers, examples of which
include mathematical solutions, multiple choice, true/false, and fill in the blank questions.
Subjective tasks are more open-ended, do not have obvious right and wrong answers, and must be
evaluated by professionals who truly understand the material. Opportunities for re-assessments
(or re-takes) of summative assessments are encouraged in order for students to achieve mastery of
the curriculum rather than allow students to continue without understanding or confidence. A reassessment may be the same test, a portion of the same test, or a different assessment that
measures the same, or very similar, learning outcomes.
It is important for students to learn and practice tests and test-taking skills. However, grades
should reflect learning of content. Reassessment opportunities are expected to be more limited in
advanced placement and college preparatory courses.
Workplace performance is defined as performance of tasks during the instructional period, which
demonstrates a student’s attainment of technical skill proficiencies and application of their skills
and knowledge. Industry-approved technical skill assessments based on industry standards
should be used where appropriate. Workplace performance may contribute at least 40% of the
end-of-course grade for CTE and other performance-based courses, but cannot be factored into
the final grade of core classes (English, math, science, social studies, and other non-performancebased courses).

Grading 3-12 K-12
Ref. BP 5121

The following grading scale will be used throughout our school to provide a consistent form of
classroom evaluation:
93-100
90-92
87-89
83-86
80-82
77-79
73-76
70-72
67-69
63-66
60-62
Less than 60

4.0
3.75
3.5
3.0
2.75
2.5
2.0
1.75
1.5
1.0
.75
0

A
AB+
B
BC+
C
CD+
D
DF
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Grading K-2
Kindergarten through second grade will use the following:
P – Proficient
I – In Progress
N – Needs Improvement

Grading Pre-K
A – Almost Always
E – Emerging
N – Needs Attention

Honor roll
Honor roll will be determined at the end of each semester.
The following grading scale will be used for honor roll:
 Honor roll
3.5 – 4.0

Perfect Attendance
Perfect attendance will be determined on a semester basis with the following criteria:
 The student has no absences and fewer than 4 tardies for all classes.

Valedictorian and Salutatorian
Each year, valedictorian and salutatorian will be announced prior to graduation. Cumulative
GPA will be determined by computing an average of the semester grades beginning in the 9th
grade. It will be calculated to the second decimal place, if needed.
In order to be considered for SHS valedictorian and salutatorian honors and GILA valedictorian
and salutatorian honors, a student must have …
 enrolled only in SHS high school and only at GILA during the final, four full semesters
in which the student earned credits,1
 enrolled in at least four upper level SHS/GILA credit-generating courses each of the four
semesters,

1

If a senior otherwise meets the requirements of valedictorian or salutatorian of his/her
graduating class, but has been enrolled in another GCSD school at any time during his/her final,
four full semesters, that student will be eligible to be co-valedictorian or co-salutatorian with a
student who has only been enrolled in the school from which s/he is graduating. This type of covaledictorian honor and co-salutatorian honor will only be offered in years when a dual-enrolled
student qualifies. In the case of an unforeseen emergency (infectious disease pandemic, natural
disaster, etc.) that alters course availability and/or student access to courses, the four SHS/GILA
class per semester requirement for dual-enrolled students will be waived. This applies only to the
semesters affected by the emergency.
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a minimum of a cumulative 3.5 grade point average (GPA) and
earned only A's, B's, and C's throughout high school.

The student who has earned the highest cumulative GPA based on high school credits will be
designated the valedictorian. The student who has earned the second highest cumulative GPA
based on high school credits will be designated the salutatorian. In the rare case of a tie, the
students will be named co-valedictorians or co-salutatorians.
These are individual school based honors (not district-wide honors), recognizing the highest
academic performance of students attending SHS and GILA.
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Grading and Reporting Procedures
Ref. BP 5124

Communication between a student’s parents or guardians and their teachers is an integral
component of any successful educational process. Teachers are expected to communicate
successes, and concerns to their students’ parents and guardians on a consistent basis. Guardians
and students are strongly encouraged to utilize Power School and contact information on the web
site, to be aware of progress. In addition, before a teacher gives a student a grade of “F” or “D”,
either at report card time or mid-quarter reports, or if a student is working below his or her
expected capability, the teacher must contact the parents or guardians by telephone or email.
Progress reports will be mailed home at midpoint of each quarter. Report cards will be sent home
at the end of each quarter as indicated in the school calendar. Parent/teacher conferences will be
held at the end of the first and third quarter. If report cards are not picked up, they will be mailed
home.

High School Graduation Requirements
Ref. BP 6146.1

Students first enrolling in Sidney C. Huntington School or Galena Interior Learning Academy as
a freshman or sophomore student:
Subject
Language Arts
Science
Social Studies
Mathematics
Computer Science
PE/Health
Life Skills
Electives
Total

Units of Credit
4 credits
4 credits
3 credits (.5 credit required in AK History)
4 credits
.5 credit
2 credits
1 credit
7.5 credits
26 Credits

Students first enrolling in Sidney C. Huntington School or Galena Interior Learning Academy as
a junior or senior will be dealt with on an individual basis; however, they must meet 22 credits.
Student must at least meet the state minimum requirement of 21 credits and be enrolled in at least
5 credit-generating courses each semester.
Subject
Language Arts
Social Studies
Mathematics
Science
PE/Health
Electives
Total

Units of Credit
4 credits
3 credits (.5 credit required in AK History)
3 credits 4 credits
2 credits 3 credits
1 credit (.5 PE and .5 Health)
8 credits 7 credits
21 credits22 credits

Students that complete a District and Alaska Schools Activities Association (ASAA)
sanctioned athletic activity may receive a ¼ credit towards the district’s PE graduation
requirement. Students must complete the entire season of the athletic activity to receive a ¼
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credit. Students can only receive up to 1 PE credit towards their high school graduation
requirements under this policy. Quarter credit will not be given for other classes; however,
transfer grades of ¼ credit will be accepted.
Students who enroll in GCSD programs their junior or senior year, after attending high school in
another district, are required to earn 21 credits regardless of previous enrollment in GCSD.
For the 6 Period School Day: Each semester students will earn .667 credits per course. At the
end of one semester, students enrolled in 6 classes each semester will have earned 4.002
credits. At the end of a full year of classes, students will have earned 8.004 credits. Each full
year of one course, taken both semesters, will equal 1.334 credits. If a student takes a blocked
class (two class periods in a row), that student will have earned 1.334 credits at the end on one
semester and 2.668 credits at the end of a full year of a blocked class.

Petition for Early Graduation
Students who wish to petition for early graduation must:
1. Have met the district’s graduation requirements.
2. Submit a written letter of proposal to the school board, requesting approval for early
graduation.
3. Submit to the school board a letter of support from his or her school counselor/teacher and
administrator to confirm that the student has completed all district requirements for
graduation.
When the preceding steps have been completed, the school board may grant early graduation
status at its discretion.

School Rules
Code of Conduct
Ref. BP 5131

All students have the right to receive an education in an environment that is conducive to a
positive learning experience and where there are clear rules and expectations. General behavioral
expectations for the members of our community fit into four main standards. These ideals are
based on the belief that everyone here is expected to be productive, considerate members of the
GCSD community. At Galena City School District, all students are expected to:
1. Work with staff and community to develop skills and habits that demonstrate growth
related to self-respect, the respect of others, the environment, and property.
2. Refrain from any action that negatively affects the physical, emotional, or social health of
themselves or others.
3. Demonstrate accountability toward academic success by regularly using the support
systems made available.
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4. Adhere to all local, state, and federal laws as related to substance use, attendance,
harassment, theft, possession of weapons, etc.
5. Students in Galena City School District will avoid behaviors that negatively affect
themselves, other students, or the teacher’s ability to teach.

School Rules
General school rules are developed to assure each student a safe, secure, and predictable school
environment.
In this school,
1. We treat everyone with dignity and respect.
2. We arrive to school on time and prepared to work.
3. We do not bring or use alcohol, tobacco, drugs, or dangerous weapons.
o Any student found with a firearm or dangerous weapon in school buildings, on
school grounds, or district approved transportation, or at any school related
activity, without written permission from the superintendent or administrative
designee, shall be recommended to the board for expulsion for not less than one
calendar year. This applies to all grades. Ref. BP 5131.6
4. Inappropriate displays of affection (IDAs) to include kissing, close continued body
contact, or actions sexual in nature are not permitted.
5. Teachers are required to write, post, and instruct their students concerning their
classroom rules. A copy of the teacher’s plan will be given to the principal within the
first two weeks of school. Teachers are required to use progressive discipline. Teachers,
and/or building administrators, must provide communication to the student as to their
violation and corrective measures. Administration will adjudicate violations of the code
of conduct referred to them by school staff.

Principal’s Discipline Plan: K-12
Ref. BP 5144

Consequences: Pre-K to 6th grade
First Offense: Verbal warning.
Second Offense: Call to parents; write a student behavior contract. Staying after school or class.
Third Offense: Meeting with parent with possible out of school suspension.

Severe Violations – Pre-K to 6th grade
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The student will be sent to the principal and will not return to the classroom until a conference
between the teacher and principal is held when a severe violation occurs. Consequences may
vary with the severity of the student’s action. This could include missing recess, staying after
school, and in-or-out of school suspension.

Investigation and Hearing
Ref. BP 5131.41

The principal or designee will conduct a thorough investigation and give the student an informal
due process hearing.

Consequences: Grades 7-12
Code of Conduct
Progressive discipline will be utilized for all student conduct situations. Reverse progression may
take place after the 3rd offense, based on administrative discretion, in an effort to make a plan to
change behavior. Failure to comply with conduct or coaching/counseling stipulations may result
in a suspension up to ten 8 days. The student’s behavior may give us good reason to skip all steps,
and the student may be suspended from school for up to ten 8 days and/or be recommended for
expulsion. Behavior that threatens the safety and wellbeing of the student or other students, or
has a significant adverse effect upon the living/learning environment of the residence hall may, at
the GILA principal’s discretion, result in removal from housing. Within the following
guidelines, administration reserves the right to interpret and act upon each situation on an
individual basis, within the guidelines of the code, in order to best meet the needs of the
student and the school.
Key Terms:
Coaching: a one-on-one conversation
between an adult and a student to develop
ideas to change a student’s behavior
Conduct Review Team: Will consist of
admin and counselors and a teacher (if
possible) from GILA, SHS and residence life
to make a recommendation to site
administration. Referral to review team can
be made at any time in response to student
behavior. This process is put in place to help
students be successful in school.
Detention: Detention will be held on Fridays.
after school at each site from 4:00 - 4:45.
Students will serve detention at the school
where they finish their day. Detention will
embrace a restorative mindset.

Counseling: a one-on-one conversation between a counselor and
a student to work through challenges affecting student behavior
OSS: Out of school suspension (off campus at parent expense)
Arrangements for payment of any outstanding GCSD bills must
be made before the student may return from OSS.

Minor Student Action/Choice, all items in this box reset at semester
Sleeping in class

Non-compliance to staff direction to include classroom rules
Minor IDA (Please refer to “School Rules”)
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Littering
Personal use or possession of tobacco, Vape
Academic non-compliance
Entering a restricted area

Offense
Verbal
Warning
1st
Offense

Possession of minor contraband (GILA students only), please refer to Res.
Hall Handbook
Inappropriate/disrespectful behavior/language/false statements
Not being where you are supposed to be when you are supposed to be
there/bus missing (this clears at semester for bus only)

What Happens:
Communication

Consequence
Verbal Warning

Person giving verbal warning provides
immediate coaching

Parent/Guardian, School/
Res Hall admin, Res Hall
management team,
counseling- coaching team
notified

Admin giving the consequence is the
preferred coach

st

Res Life
1 day of floor
restriction

School
1 Unit of
detention

2
Offense
nd

Conduct log entry

Res Life
2 days floor
restriction

School
2 units of
detention

3
Offense
rd

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/ coaching team
notified
Conduct log entry

4
Offense

Res Life
3 days floor
restriction

School
3 units of
detention

th

5
Offense
th

Counseling/Coaching

Write log entry (Contact
parent/guardian for 1
tobacco violation)

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/ coaching team
notified

Strongly consider a team meeting including
all relevant parties such as educators,
guardian approved community members,
counselors and staff. This applies to all
additional offenses.
Session(s) with admin or counseling staff
to make a plan to change behavior
Sessions if warranted
Conduct log entry
Session(s) with admin or counseling staff
to make a plan to change behavior
Sessions if warranted

Conduct log entry
Conduct log entry
Moves to major infractions persistent non-compliance to staff direction or disrespectful/inappropriate
language/behavior. Referral to conduct review team.

Minor Step 2 Student Action/Choice, all items in this box reset yearly

Please note a student may be referred to a Review Team at any time
Disrespectful/Inappropriate language/ behavior/false
statements/cheating
Body Modification/Art (permeant)
Persistent non-compliance to staff direction

Offense
1
Offense
st

Consequence
Res Life
3-4 days of floor
restriction

AWOL/Truancy
Theft (less than $50)
Vandalism/property damage

What Happens:
Communication
Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/coaching team
notified

School
3 units of detention
(SHS & GILA)
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Counseling/Coaching
Check in w/ admin or counselor
to define steps to change behavior

Conduct log entry

Mandatory sessions with
counselor/coach (counselor for
AWOL)
Conduct log entry
Session(s) w/ admin or counselor
to create plan/contract to change
behavior

2
Offense
nd

Res Life
5 days of floor
restriction

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/coaching team
notified

School
4 units of detention
(SHS & GILA)

Contact parent/guardian
Conduct log entry

3
Offense
rd

Res Life
5 days of OSS

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/coaching team
notified

School
Referral to conduct
review team
(SHS & GILA)

Conduct log entry
Potential recommendation
for removal from school
housing for GILA
students.

Mandatory sessions with
counselor/coach (counselor for
AWOL)
Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,
counselors and staff. This applies
to all additional offenses.
Conduct log entry
Session(s) w/ admin or counselor
upon return to follow up on
plan/contract to change behavior
Team meeting upon return w/ 2
admin, student, and parent;
review plan/contract

Mandatory sessions with set
goals
Conduct log entry

Major (1) Student Action/Choice

Please note a student may be referred to a Review Team at any time
Theft (less than $50)
Tobacco (chew, cig, e-cig, vape).

Offense

1
Offense
st

2
Offense
nd

Vandalism/property damage

Consequence
Res Life
3 days of floor
restriction
Restitution
ASAA violation,
must adhere to
minimum penalties
as they are
cumulative and
progressive.
Res Life
5 7 days of floor
Restitution
ASAA violation,
must adhere to

What Happens:
Communication

School
6 units of detention
Restitution
(SHS & GILA)
ASAA violation, must
adhere to minimum
penalties as they are
cumulative and
progressive. (SHS &
GILA)
School
3 days of OSS loss of
next event in
season. If ASAA
violation, must adhere
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Counseling/Coaching

Parent/Guardian, Referral
to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified

Check in with admin or counselor
to define next steps to change
behavior

Conduct log entry

Conduct log entry

Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified

Session(s) with admin or
counselor to create plan/contract
to change behavior

Mandatory session

minimum penalties
as they are
cumulative and
progressive.

to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)

Contact parent/guardian
Conduct log entry

Mandatory sessions with
counselor/coach
Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,
counselors and staff. This applies
to all additional offenses.
Conduct log entry

3
Offense
rd

Res Life
5 days of OSS
Restitution
Referral to the
conduct review
team
loss of next 3 events
in season. If ASAA
violation, must
adhere to minimum
penalties as they are
cumulative and
progressive.

School
Referral to Review
Team
5 days of OSS loss of
next 3 events in
season. If ASAA
violation, must adhere
to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)

Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified
Potential recommendation
for removal from school
housing for GILA
students.

Session(s) with admin or
counselor upon return to follow
up on plan/contract to change
behavior
Team meeting upon return with 2
admin, student, and parent;
review plan/contract
Conduct log entry

Conduct log entry

Major (2) Student Action/Choice (ALL OFFENSES BELOW ARE could be CUMULATIVE OVER HIGH
SCHOOL CAREER AT GCSD)(below student choices are cumulative as a whole grouping)

While students are waiting for the results of the conduct review team meeting, GILA students
may be restricted to floor.
Drugs/Vaping/Paraphernalia
Alcohol
Fighting
Theft more than $50
Sexual behavior
Bullying/Harassment/Hazing towards other students
*Drug test (Saliva), if denial after due process finds reasonable suspicion
Not making bed check

Offense

Consequence

What Happens:
Communication

Counseling/Coaching
Check in w/ admin or counselor
to define steps to change behavior

1
Offense
st

2
Offense
nd

Res Life
Referral to Review
Team
7 days of floor
restriction
Extracurricular
competition
revoked 30 days

School
Referral to Review
Team
3 days of OSS loss of
next event in
season. If ASAA
violation, must adhere
to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)

Res Life
Referral to Review
Team

School
Referral to Review
Team

Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified
Conduct log entry

Mandatory individual session
Mandatory group sessions

Referral to police, parents,
School/Res Hall admin,
Res Hall management
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Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,
counselors and staff. This
applies to all additional offenses.

Conduct log entry
Session(s) w/ admin or counselor
to create plan/contract to change
behavior

5 days of OSS

3
Offense
rd

Res Life
Referral to Review
Team
10 8 days of OSS

5 days of OSS loss of
next 2 events in
season. If ASAA
violation, must adhere
to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)

School
Referral to Review
Team
10 8 days of OSS loss
of next 3 events in
season. If ASAA
violation, must adhere
to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)

team, counseling/coaching
team notified

Team meeting upon return with 2
admin, student, and parent;
review plan/contract

Conduct log entry
Mandatory individual session
Mandatory group sessions
Conduct log entry
Session(s) w/ admin or counselor
upon return to follow up on
plan/contract to change behavior
Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified
Conduct log entry

Team meeting upon return with 2
admin, student, and parent;
review plan/contract
Continue counseling/coaching
with set goals
Referral to mental Health
Conduct log entry

Student Action/Choice
Selling/distributing drugs/or alcohol/or vapes

What Happens:
Offense

1
Offense
st

Consequence
Res Life
Referral to Review
Team
Removal from
school provided
housing (and 10 9
days OSS if
transitioning to
SHS, loss of next
event in season).

Communication

Counseling/Coaching
Check in w/admin or counselor to
define steps to change behavior

School
Referral to Review
Team
10 9 days OSS, loss of
next event in season.

Referral to police, parents,
School/Res Hall
management team,
counseling/coaching team
notified

Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,
counselors and staff. This
applies to all additional offenses.

Conduct log entry
If ASAA violation, must adhere to minimum
penalties as they are cumulative and
progressive. (SHS & GILA)

Mandatory individual session
Mandatory group session
Conduct log entry

2
Offense
nd

Res Life
Referral to Review
Team
N/A

School
Referral to Review
Team
Recommended for
expulsion

If ASAA violation, must adhere to minimum
penalties as they are cumulative and
progressive. (SHS & GILA)
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Referral to police, parents,
School/Res Hall
management team,
counseling/coaching team
notified
Conduct log entry

Check in w/admin or counselor to
define steps to change behavior
Mandatory individual session
Mandatory group session

Conduct log entry

Restorative Justice Practices
In an attempt to best meet the needs of our students, the school, and the community; restorative
justice practices can be utilized with the agreement of both the adjudicating administrator and the
student. This typically includes, but is not limited to, hours of community service in lieu of
detention and/or days on floor. Community service cannot be substituted for days of out-ofschool suspension. The adjudicating administrator will set a timetable by which the community
service must be completed or it will revert to the traditional consequences with possibly
additional consequences for failure to complete the agreed upon restorative actions.

Out-of-School Suspension (OSS)
Students who have committed major behavioral infractions may be assigned between 1-10 9 days
of OSS. For all OSS assignments, GILA students must leave the residence hall to find an alternate
housing arrangement at the parents/guardians expense, regardless of their financial standing at the
time of the suspension. The student will remain on restrictions while the parent/guardian makes
alternate housing arrangements. GILA students who receive 10 or more consecutive days on floor
restriction may be assigned OSS at the discretion of the administrator. While on suspension,
students may not return to school property.campus or appear at school activities.

All Major Offenses DO NOT go away at the beginning of each year. These offenses
will accumulate throughout the time you are enrolled at The Galena City School
District.

Out-of-School Suspension
Ref. BP 5144 & BP 5144.1

Students will be expected to complete assigned class work while assigned out-of-school
suspension. All assignments must be completed in a timely manner (2 days for each day of OSS)
and (students must attend VAS, until work is caught up) following the out-of-school suspension
placement and will be graded for full credit. Work not made up with in “timely manner” will not
receive credit.

Academic Honesty
Ref. BP 5131.9

Our schools shall provide environments that encourage honesty. Students must know that their
teachers will not ignore or condone cheating and that anyone discovered cheating will be dealt
with by the classroom teacher and assistant principal/principal.

Extracurricular Activities
Ref. BP 6145.2 / Activities Handbook

If a student receives a suspension during their season, they will miss the next event/competition.
Further suspensions will result in progressive events missed consistent with the number of
suspensions.
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Students who use and/or possess alcohol or drugs will be subject to suspension from participation
in extracurricular activities for 30 calendar days. See Activities Handbook for detailed
description of above policy.

Sportsmanship
Ref. BP 6145.21

The School Board expects athletes, coaches, and spectators to demonstrate good sportsmanship
during all athletic competition. District staff and parents/guardians have a duty to promote an
environment of good sportsmanship by serving as models of fair play and proper conduct.
ASAA Sportsmanship Creed (to be read aloud prior to all home contests), “ASAA rules provide
for fair play and good sportsmanship among everyone involved. All participants and coaches are
expected to exhibit the highest level of respect for their opponents and the officials. We also
expect fans will eagerly support their favorite team by applauding fair play while refraining from
negative words and behaviors. Be Loud...Be Proud...But Be Positive!”

School Dress Code
Ref. BP 5132

A student’s choice of school clothing should not interfere with the educational process. If a
student’s clothing is what the district considers inappropriate, we will talk to the student about
alternatives. Parents, guardians, or dorm staff will be notified before a student is sent home for
inappropriate dress. (8:00 a.m.-4:00 p.m.) Items that distract may include but not limited to:
1. Short shorts, skirts, dresses, and holes in distressed apparel-must be at or below the middle
finger with arms straight down your side
2. See-through tops
3. Bare backs
4. Inappropriate remarks or symbols on clothing
5. Tube tops
6. Bare midriffs
7. Halter tops/spaghetti straps
8. Visible underwear
9. Sunglasses
10. Low cut shirts
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Any item of clothing or accessories that condones advertises or promotes sexual connotations,
drugs, alcohol, or gang activity is not acceptable and will not be allowed in our schools.

Closed Campus Policy
Ref. BP 5112.5

The school campus is closed for grades pre-K through 8th.
The School Board establishes a “closed campus” at district schools other than 9-12 grade students
who are attending classes at the SHS campus being permitted to visit local businesses that serve
or sell food in New Town Galena before school or during lunch. The requirement to keep
students on campus is part of the Board’s efforts to maintain a safe school climate. Once students
arrive at school, they must remain on campus until the end of the school day unless they have
brought written authorization from their parents/guardians and received permission from school
authorities to leave for a specific purpose. Students who leave campus without such authorization
shall be classified as truant and subject to disciplinary action.

Use of Personal Motorized Vehicles
Travel to SHS or GILA will be allowed under the following circumstances:
1. A signed parental permission slip prior to any use of personal vehicle.
2. If you drive a vehicle that would require an AK license plate or insurance (car, truck, van,
large motorcycle, or in an enclosed cab) if you were in a road community you must be
licensed in accordance with state law (16 years of age).
3. You will be able to provide transportation for yourself only, no passengers.and (NO
GILA students) approved riders. (parent must approve and have on file at SHS)
4. You must park in the designated area at both campuses.
5. Careless, unsafe, or reckless driving will result in disciplinary actions or police
involvement in serious cases.

School Lunchroom
Students are expected to observe the following rules in the school lunchroom:
1. Line up in an orderly manner and talk softly during lunch; do not yell.
2. Follow instructions during lunch and assist the lunchroom monitor in keeping the area clean.
3. Eating lunchroom food in the designated area.
4. Cleaning the eating area when lunch is finished.
5. Putting away trays, silverware, drinking glasses and trash when lunch is finished.
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6. During breakfast elementary students eat students eat in the GYM and high school students
eat in the commons. High school students should not be in the GYM other than to get their
breakfast. All meals are eaten in cafeteria and commons at SHS.

Bullying
Ref. BP 5131.43

Bullying is a form of harassment and intimidation that disrupts a student’s ability to learn and a
school’s ability to educate. Students are prohibited from engaging in any form of bullying while
on school property, on school buses, or at school-sponsored activities or functions. Students who
engage in an act of bullying are subject to appropriate disciplinary action, up to and including
suspension or expulsion.

Bullying Defined
Bullying is the repeated intimidation of others by inflicting or threatening physical, verbal,
written, electronic, or emotional abuse, or damage to another’s property. Bullying may include,
but is not limited to, conduct such as physical abuse, damage or theft of another’s property, social
exclusion from activities, verbal taunts, name-calling, rumors, innuendoes, drawings, jokes,
gestures, pranks, and put-downs relating to real or perceived differences, including another’s
culture, race, ethnicity, gender, sexual orientation, religion, body size, physical appearance,
clothing, personality, age, socioeconomic status, ability or disability, or other distinguishing
characteristics.

Sexual Harassment or Hazing
Ref. BP 5145.5 & BP 5145.7

Sexual harassment (unwanted physical contact or unwanted language, language that creates a
threatening environment) is against the law. Hazing of another student is against the law. Hazing
is defined as the initiation process involving harassment.

Drug Free School
Ref. BP 3513.3

The Galena City School District is a “Drug-Free School” and adheres to federal program
guidelines that stipulate any student involvement with illicit drugs, tobacco, or alcohol requires
the intervention of legal authorities. Please see the Tobacco Free School Board policy.

Title IX
In complying with Title IX of the Educational Amendments of 1972, Galena City School District
wishes to notify students and parents that we do not discriminate on the basis of sex in
educational activities programs. If any person has any questions or complaints concerning Title
IX, please feel free to come to the principal’s office to discuss the matter.

Student Grievance Policy
Any student or parent that believes they have been discriminated against for any reason can
institute the following grievance policy:
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Step 1: Informal discussion with the school employee directly involved.
Step 2: Formal grievance in writing to principal building administrator.
Step 3: Formal grievance in writing to superintendent or designee if Steps 1 and 2 are not
satisfactory.

Student Activities
Student Council
Student council serves as a democratic forum for all students in the school. Through it, every
student can voice his or her concerns and ideas. As a member of the student council, it is your
responsibility to represent the views of your classmates at each meeting. Student council
provides students with the opportunity to learn about the democratic process and leadership.
Student council is dependent upon student interest and a school sponsor. Following is a list of its
rules:
1. All students can become a member of the student council.
2. Representatives are elected by each class to act and vote for students at student council
meetings.
3. Every student council has officers; usually, a president, vice president, secretary, and
treasurer. These positions elected by the whole school.
4. A teacher or other member of the school staff serves as school sponsor.
5. The principal or designee is always a member of the student council. They are the final
authority and has the ultimate responsibility for the school.

Field Trips
Written permission from parents and guardians is required before a student can participate in
school-sponsored field trips. Parents will be notified in advance of all travel related field trips.
All school rules apply when students participate in field trips.

Student Travel
Ref. BP 6153

The following policy applies to all student activities involving travel: Students who choose not to
attend an activity once the reservations have been made will be responsible for all expenses
incurred, unless otherwise agreed upon by the school administrator. In addition, if it becomes
necessary to send a student home (back to Galena) due to inappropriate behavior, the parents will
pay for all expenses. In addition, the student must also maintain at least an overall “C” (2.0 GPA)
and no D’s or F’s” for all classes that quarter and meet weekly eligibility to be eligible for student
travel.

Retired Jerseys
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These are the current “Galena Hawks” jersey numbers that have been retired, celebrating the lives
and accomplishments of these young men and women:
Larry Malemute
Harold Esmailka Jr.
Joseph Hausmann
Chad Burgett
Jenna Buchanan

#25
#35
#04
#21
#22

Eligibility Requirements for Interscholastic Activities/Activities
Handbook
Ref. BP 6145.2

The superintendent or administrative designee may exempt from eligibility requirements
extracurricular activities or programs that are offered primarily for the student’s academic or
educational achievement.
In order for the student to be eligible to participate in interscholastic activities, a student must
meet the eligibility requirements established by the Alaska School Activities Association, (A
copy of the requirements is on site with AD). In addition, the student must also maintain at least
an overall 2.5 GPA and no “F’s´for that mid-quarter. If student fails to maintain an overall, 2.5
and no “F’s” then the student is ineligible the next mid-quarter/quarter marking period. . “C” (2.0
GPA) and no D’s or F’s for all classes for that quarter. If the student fails to maintain at least an
overall C (2.0) and no D’s or F’s for all classes, then the student shall be ineligible the entire
following quarter.
A student must maintain eligibility in situations where an interscholastic activity continues over
more than one quarter grading period. Suspensions from school will directly affect the student’s
ability to participate in a game or competition for a period of time. See the Activities Handbook.
Students transferring into the Galena City School District for the first time must have a passing
grade in five courses and must meet the requirements of the preceding two paragraphs by the end
of the next weekly mid-quarter eligibility period after entering the Galena City School District as
a student.
The superintendent or administrative designee may revoke a student’s eligibility for participation
in activities when a student’s poor citizenship is serious enough to warrant loss of this privilege.

SHS Students Visiting GILA Campus
SHS high school students are welcome and encouraged to visit GILA campus and participate in
the daily events and activities. The following guidelines and policies are to ensure the health and
safety of all our students and need to be observed at all times by students visiting GILA campus.

Guidelines:
1. SHS student guests must check in at the front desk, sign the visitor log and
receive a visitor pass. All Guests must sign an SHS Guest Behavior Contract
to be kept in the Visitor Log on their first visit. The contract is good for the
rest of the year.
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2. Visitors will stay in areas directly under staff supervision.
3. Visitors will park in front of Ptarmigan Hall.
4. While visiting campus all SHS students must comply with all rules and
regulations outlined in the SHS Guest Behavior Contract.
5. SHS student guests may not go onto the residence hall floors or past the common
areas on the first floor.
6. While on GILA campus, SHS students agree to follow any directives given by
GILA dorm staff.
7. Anyone found in violation of these guidelines and expectations may lose the
privilege of visiting GILA campus as a guest after school hours.
Please see the Behavioral Contract at the end of the handbook for visitors.
E 5125.1

Note: Under the Family Educational Rights and Privacy Act (“FERPA”), school districts may
only disclose directory information without consent if they have given the parent or eligible
student notice of the kinds of information the district designates as directory and an opportunity
to opt out of directory information disclosures. The following is a sample notice, including an
“opt out” form, which addresses both directory information and the disclosure of student
information to military recruiters and colleges. This form utilizes the Model Notice for Directory
Information developed by the federal Family Policy Compliance Office.

NOTICE OF STUDENT DIRECTORY INFORMATION
The Galena City School District has adopted a policy designed to provide parents and students
the full protection of their rights under the Family Educational Rights and Privacy Act of 1974
also known as FERPA. A copy of the school district’s policy is available for review in the
office of the principal of all of our schools.
FERPA, with certain exceptions, requires your written consent prior to disclosure of personally
identifiable information from your child’s education records. However, the District may disclose
appropriately designated “directory information” without written consent, unless you have advised
the District to the contrary in accordance with District procedures. The primary purpose of
directory information is to allow the District to include this type of information from your child’s
education records in certain school publications. Examples include:
 A playbill, showing your student’s role in a drama production;
 The annual yearbook;
 Honor roll or other recognition lists;
 Graduation programs; and
 Sports activity sheets such as for wrestling, showing weight and height of
team members
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Directory information, which is information that is generally not considered harmful or an
invasion of privacy if released, can also be disclosed to outside organizations without a parent’s
prior written consent. Outside organizations include, but are not limited to, companies that
manufacture class rings or publish yearbooks. In addition, two federal laws require local school
districts receiving federal education funding to provide military recruiters, upon request, with three
directory information categories – names, addresses and telephone listings – unless parents have
advised the school district that they do not want their student’s information disclosed
without their prior written consent.2
The District has designated the following information as directory information:
Note: A school district may, but does not have to, include all the information listed below.
– Student’s name
– Address
– Telephone listing
– Electronic mail address
– Photograph
– Date and place of birth
– Major field of study
– Dates of attendance
– Enrollment status
– Grade level
– Participation in officially recognized activities and sports
– Weight and height of members of athletic teams
– Degrees, honors, and awards received
– The most recent educational agency or institution attended
– Student ID number, user ID, or other unique personal identifier used to communicate
in electronic systems that cannot be used to access education records without a PIN,
password, etc. (A student’s SSN, in whole or in part, cannot be used for this purpose.)
You have the right to refuse the designation of any or all of the categories of personally
identifiable information as directory information with respect to your student provided that you
notify the school district in writing not later than
, 20
of this school
year. If you object to disclosure of some or all of this information, please complete and return
the slip attached to this notice.
If you have no objection to the use of student information, you do not need to take any action.
--------------------------------------------------------------------------------------------------------------------RETURN THIS FORM to …. Galena City School District
Parental Directions to Withhold Student Directory Information, for 20 -20

school year.

Student Name:

Date of Birth:

School:

Grade:

2

These laws are: Section 9528 of the Elementary and Secondary Education Act (20
U.S.C. § 7908), as amended, and 10 U.S.C. § 503(c), as amended
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(Signature of Parent/Legal Guardian/Custodian of Child)
This form must be returned to your child’s school no later than
Additional forms are available at your child’s school.

, 20

.

Parental Directions to Withhold Student Names, Addresses and Phone Numbers from Military
Recruiters and/or Postsecondary Educational Institutions, for 20 - 20
school year.
Check the appropriate box(es) below to withhold from …



Military Recruiters
Postsecondary Educational Institutions

Student Name:

Date of Birth:

School:

Grade:

______

(Signature of Parent/Legal Guardian/Custodian of Child)
This form must be returned to your child’s school no later than
, 20
.
Additional forms are available at your child’s school.
GALENA CITY SCHOOL DISTRICT
Adopted 2/11

School Facilities
Telephone
Students will not be permitted to leave class to make phone calls without written permission from
their teacher. All telephone calls should be made before school, at lunchtime, or after school.
Instruction will be interrupted only if it is an emergency.

Library
The primary purpose of the library is for student research, class preparation, and reading. The
teacher should accompany classes of students during class time. Individual students may be sent
to the library with the permission of their teachers. Library materials may be checked out and
renewed unless materials are overdue. Students are expected to:
1. Be respectful of library property.
2. Maintain an atmosphere that allows others to study.
3. Check out all materials that leave the library. This includes books, magazines, AV
equipment, encyclopedias, scissors, etc.
4. Stay away from the librarian’s desk and computer

Student Lockers
Ref. BP 5145.12 Search and Seizure
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Lockers are issued to students through the office. Students are responsible for keeping their
assigned locker clean inside and outside. Lockers will not be shared unless approved through the
office. Any malfunction should be reported to the office. Food and pop will not be consumed at
lockers. Remember that lockers are the property of the school. Locker use is a privilege that
must be respected.

Internet and Technology Use Policy
Ref. BP 6164.4

As telecommunications, local area networks, and wide area networks have become a normal
method of doing business in our schools and the skills of accessing and manipulating information
become requirements for work and communications in the workplaces in which our students will
be employed, we realize and endorse the need and the right of students to access networks,
information systems, and the Internet.
However, with all privileges come responsibilities. With the power of information networks and
the Internet come possibilities and opportunities for abuse. The dynamic and changing
characteristics of the Internet and telecommunications networks make it impossible to predict
what information students may access. Just as the purchase, availability, and use of medical
materials does not indicate endorsement of their contents by the district, neither does making
electronic information access available to students imply endorsement of any and all content,
which may be available and accessible via electronic means.
The Internet and technology use policy of the GCSD has at its core two fundamental principles:
1. With all responsibilities comes the responsibility to act in a legal, ethical, and responsible
manner.
2. Responsible use of the Internet and technology is a behavioral and disciplinary issue, not a
technological one.
Students and parents will be required to read and sign an Internet access agreement with the
school district before Internet access will be provided to students.
Network Services refers to services and information accessed over the Local Area Network
(LAN) of each school, as well as over Wide Area Networks (WANs), which includes Internet
access and access via telecommunications networks and protocols.
Technology Tools refers to computer hardware and software components, and those devices
controlled by them or created by them. This includes, but is not limited to still and digital
cameras and video cameras.
Network Users refers to students, staff, and others given access to the network services and
technology tools of the GCSD.

Galena City School District
Conditions of Computer Use
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This contract states the conditions for use of the computers and the penalties for violating those
conditions. Those who do not sign this permit will not be allowed to use the computers at Galena
City School District.

Privileges, Responsibilities, and Definition of Unacceptable Use
Privileges:
1. Use of the computers at Galena City School District
2. Use of the Galena City School District’s access to the Internet
3. Use of the Galena City School District’s servers
4. Use of the Galena City School District’s e-mail services

Responsibilities:
1. Using the computers properly
2. Reporting improper use of the computers
3. Respecting the restrictions placed on computer usage
4. Behaving in such manner as to be treated as a responsible computer user

Unacceptable uses of network services and technology tools:
1. Damaging or disrupting equipment or system performance
2. Corrupting or damaging the data of another user
3. Wasting resources such as paper through unnecessary or excessive printing, storage
space, or access time
4. Participating in “hacking” by gaining access to unauthorized network areas, management
systems, information, and/or files
5. Allowing access to another student with your login name and password.
6. The use of Proxy and or anonymizer services and software are not allowed

Conditions
1. Respect the equipment.
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The computers issued to the students by the Galena City School District are meant for educational
purposes during the school day and other appropriate uses as defined by the dorm staff or your
parents during the evening hours at the dorm or at home.

2. Respect the software.
Galena City School District computers have approved software installed for purposes related to
the nature of your assigned work. It is installed for work purposes. No software is to be added or
deleted. No students are to access system files (preferences, system font, etc.).
The computers at Galena City School District are primarily workstations. As such, they will have
the software necessary to do the assigned work on them. If other software is installed on the
machines, it may cause system conflicts or license violations.
3. The Internet is a tool.
Entry to the Internet is provided through the computers at Galena City School District and is to be
used to find information and graphics relating to schoolwork. Access is not to be abused. Per
Federal law, all Internet traffic is filtered, logged, and monitored.
4. Mail privileges.
Galena City School District will provide email access for students. Federal law mandates that email is the property of the organization (Galena City School District).
5. Printing.
It is required to complete all drafts of work before printing final copies on paper. All attempts to
protect papers must be observed. Excessive printing and printing for personal needs rather than
schoolwork is prohibited.
6. The golden rule applies.
Erasing files in the areas of people forgetful enough to leave them open when they leave that
computer, or trusting enough to leave the room with their area still open, is not to be done.
People’s files are their own, and if you come across a machine with someone else’s file open on
it, put it away. If you wouldn’t like long hours of your own work erased, don’t erase the work of
others. Do unto others as you would have done to you. Revenge is not acceptable.
7. Restrictions.
Restrictions are placed on the computer by many entities, including the federal government, the
school district, the administration and teachers at Galena City School District. One of those
restrictions is this contract. These restrictions are to be respected, and the severest consequences
can result from violating them.
The restrictions placed on the use of the computers and the Internet is governed at Galena City
School District by items not only in the policies of the Galena City School District, but items in
the United States federal code and regulations made by the state of Alaska. They exist to prevent
the public (who provide the funding, and thus have some control of the function of the school)
from requiring that the computers be removed from the schools.
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Galena City School District’s computer system will be
organized as follows:
1. Computer System Administrators.
The system administrators will be at the top of the system; that person will have the ultimate
authority and responsibility for the system in cooperation with the Galena City School District
teachers and staff. Any problems that cannot be resolved in any other fashion will be brought to
the system administrator. The system administrator will also approve any additions to the
computers
2. The student users.
All students in the Galena City School District who have signed the contract for computer use and
are not being disciplined for computer abuse are in this category. They will be allowed to use the
computer workstations set up for the student body at the Galena City School District. If they
have not been removed from the computers for disciplinary reasons, they may have one. E-mail
accounts will be available to this group, in agreement with the Galena City School District’s
policies on the subject.
3. The student non-users.
This last group involves those who did not sign the “conditions for computer use” contract, and
those who have been penalized by being disallowed computer use, must have special permission
or constant supervision by a teacher or staff member to use Galena City School District’s
computers. They will have no access to the file server.
4. Personal computers in the school.
The Galena City School District does not allow personal devices on its network. Exception can be
made with the approval of the Superintendent or a person designated by the Superintendent.

Penalties and Consequences
If the conditions stated above are not met, penalties will be incurred. By signing this document,
you agree to any penalties incurred by your own actions.
The system administrator or other appropriate individuals will forward the discipline referrals to
the school administration. Penalties allotted in this fashion are independent of other penalties
incurred by the individual.
1. Disallowed computer use.
For all general computer related offenses mentioned in this contract, the offending individual will
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be removed as a user and member of groups on the Galena City School District file server. They
may retrieve their personal and school related files from the server, so long as the files are
unrelated to the offense, at the Galena City School District system teacher’s discretion.
2. Suspension.
For serious offenses, the offender may be suspended from school in agreement with the Galena
City School District suspension. This boundary of punishment is reserved for students with
multiple offenses, or those guilty of extreme ravage of the system; taking commercial software
registered to the Galena City School District for personal use, physically damaging computers
owned by the Galena City School District, attempting to damage the files on the Internet or any
network server in the Galena City School District.

Galena City School District Conditions of Computer Use Agreement
The undersigned understands that this document is a legal and binding agreement between the
student and the Galena City School District. All conditions are non-negotiable.
________________________________
Student

_________________________
Date

_______________________________
Parent

_________________________
Date

Media Release Form
Galena City School District periodically photographs and films school and community activities
and events. The following consent form allows Galena City School District to use your student's
photograph or film for these purposes.
Consent is hereby given to Galena City School District its officers, employees, agents, chapters,
assignees, licensees, and cooperating entities to use my student's name, picture or portrait,
likeness, writings or biographical information, and/or audiotape or videotape recordings and
sound or silent motion pictures of my student in any media for editorial, educational, promotional
and advertising purposes, for the solicitation of contributions, grants, and for any other purposes
in furtherance of the purposes and objectives of the Galena City School District. This release and
consent shall be binding upon my student's heirs, executors, administrators, assigns, and all legal
guardians of my student.

__________________________________
Signature of Program Participant

_________________________
Date
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FIELD TRIP PERMISSION FORM
I, hereby, give permission for my student: (ENTER YOUR STUDENT’S NAME)

To participate in academic and educational related school field trips that may occur during the
2021-2022 school year this signed form cover the current school year. If I should change my
mind or wish to exempt my student from a field trip, I will do so by communicating with my
student’s teacher or administrator.

Parent/Guardian signature:_______________________________ Date:______________
Special Note: Please return this slip to the teacher or office as soon as possible. Thank you.

SHS Student Guest Behavior Contract for GILA Campus
Please take the time to read through the behavior expectations listed below and familiarize
yourself with school policies before signing. If the expectations are not met or school guidelines
broken, the offending student will be asked to leave campus immediately and a report will be sent
to the administration.
SHS students may drive themselves to campus but may not give GILA students rides in
personal vehicles, ATV’s or snow machines. We will not provide transportation to or from the
dorms while visiting campus.

Guidelines:
1. Drugs, alcohol, and tobacco are not permitted on GILA Campus. Students who
appear to be intoxicated or high will not be allowed as guests on campus and any
student found using these substances will be asked to leave immediately.
2. We reserve the right to search any student for contraband at any time, with cause.
3. Offensive language will not be tolerated.
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4. Destruction of property will not be tolerated and any student willfully damaging
property will be asked to leave immediately and will be financially responsible
for any damage they may cause.
5. Inappropriate displays of affection (anything other than holding hands or hugging
for 4 seconds) will not be tolerated.
6. All other school guidelines will be followed. Non-compliance will result in the
corresponding school discipline.
7. While on GILA campus, guests agree to follow any directives given by GILA
dorm staff.
8. Guests are not permitted to be on either floor of the residence hall or in any
student rooms on the first floor of Ptarmigan Hall.
9. Guests should park in front of Ptarmigan Hall.
10. Guests need to remain in areas that are under direct staff supervision.
I, _______________, have read and understand the guidelines above. I am fully aware that if I do
not follow these guidelines, I will be asked to leave campus and school administrators will be
contacted regarding my behavior. I may also lose the privilege of coming to GILA campus as a
guest in the future.
___________________________
Student Signature

__________
Date

___________________________
Parent/Guardian Contact Number
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Handbook Acknowledgement.
Please fill out this packet in its entirety. When finished, please return it to the school. If
you have multiple children you may list them all in the box below and turn in one form.
Student Last Name
First name

Names of additional children:

Initial each of the following statements after you have read and understand them
completely.
_____1. I have received a copy of the GCSD Handbook.
_____2. I understand and have talked to my student(s) about the rules and
guidelines expected for all SHS students as stated in the GCSD Student
Handbook. We agree to check the handbook for updates on a yearly basis.
_____3. I have read the Internet and Technology Use Policy and the Galena City
School District Conditions of Computer Use, both found in the GCSD
Student Handbook. I understand that this document is legal and binding
agreement between the student and the Galena City School District. All
conditions are non-negotiable.
_____4. I have read the Media Release Form found in the GCSD Student Handbook.
I hereby give consent to Galena City school District, its officers, employees,
agents, chapters, assignees, licensees, and cooperating entities to use my
student's name, picture or portrait, likeness, writings or biographical
information, and/or audiotape or videotape recordings and sound or silent
motion pictures of my student in any media for editorial, educational,
promotional and advertising purposes, for the solicitation of contributions,
grants, and for any other purposes in furtherance of the purposes and
objectives of the Galena City School District. This release and consent shall
be binding upon my student's heirs, executors, administrators, assigns, and
all legal guardians of my student.
_____5. To participate in academic and educational related school field trips that
may occur during the 2022-2023 school year these initials cover the current
school year. If I should change my mind or wish to exempt my student from
a field trip, I will do so by communicating with my student’s teacher or
administrator.
As a parent/guardian of a child enrolled in Sidney Huntington School, I have the same
rights to access the Galena City School District appeal process as the students in the
district’s other programs. I certify that the information included on and with this form is

36

true and correct and that I have read and understand all questions, statement, and
expectations herein.
______________________________
_______________
Legal/guardian Signature
Date
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

GCSD FY23 Budget

Status:

Action

Suggested Motion:

I move to approve the attached FY23 Budget

Discussion:
1. BP 3110 Transfer of Funds is included that provides guidance for all transfers
between funds.
2. The May board meeting is when the GCSD Board of Education adopts the budget
for the next school year.
3. Please see GCSD Business Manager Isabella Apfelbeck’s Cover Memo for details
regarding the important considerations of note in this FY23 Budget.

May 4, 2022

MEMORANDUM
TO:

Galena Board of Education

THRU:

Jim Merriner, Superintendent

FROM:

Isabella Apfelbeck, Business Manager

RE:

FY23 Proposed Budget

PURPOSE:
The District is required to prepare and approve a balanced budget and submit it to the
Department of Education and Early Development by July 15 each year. A balanced budget is
where a district must budget at least the same or more in revenue than expenditures or use fund
balance if available.
The FY23 Operating Budget has been developed to using projected revenue and a partial use of
the fund balance for an operating budget of $41,358,345. The administration met to discuss
various budget balancing and staffing scenarios. It was with much discussion and planning that
the following recommendations are presented to the GCSD Board of Education for
consideration.
Budget development is a work in progress; changes may occur as more information becomes
available.
PERTINENT INFORMATION – GENERAL FUND:
Revenue Budget
Below are the assumptions used to develop the revenue projection of $36,239,591:
 Enrollment is projected at 287 students for SHS/GILA and 5,400 correspondence
students for a total of 5,687 students
 Area Cost Differential – 1.391
 CTE Factor - 1.015
 Special Needs Factor 1.20
 Base Student Allocation (BSA) - $5,930
 Correspondence students are factored in at 90% of a student attending SHS School/GILA
 PERS/TRS on behalf is based on salaries, but it is an accounting function whereby the
revenue nets to the expenditures exactly (the on behalf amounts for grants must be
accounted for in the general fund). The PERS on behalf rate is 2.79% and the TRS on
behalf rate is 12.06% for FY22.
Page 1

 Impact Aid income is estimated to be the amount received in FY22; school districts are
required to reserve these funds for the following year.
 E-rate is estimated amount to be received in FY23.
 TVEP is estimated to be the amount of $548,200
 Other Revenue is estimated with a small increase to budget conservatively
Expenditure Budget
The total proposed Galena City School District general fund expenditure budget is $41,358,345.
Staffing: FY23 staffing has been budgeted per known FY23 expenditure (for example classified
hourly staff collective bargaining agreement) or estimated FY23 expenditures (ongoing certified
teacher negotiations for example).
Health care costs were increased by approximately 10% compared to prior years. Other benefit
rates remained the same as the current year.
PERS/TRS on behalf is based on salaries; however, it is an accounting function whereby
expenditures = revenue for retirement funds appropriated and paid directly to the Alaska
Department of Retirement and Benefits on behalf of Galena City School District. These funds
are appropriated annually by the Alaska legislature each year. The PERS on behalf rate is 2.79%
and the TRS on behalf rate is 12.06% for FY22.
Salary and benefits make up approximately 50% of the Galena City School District budget with
the largest portion covering certificated employees.
Contracted Services: This budget category has been evaluated to ensure only essential services
are included. There is an increase for special needs contracted services.
Travel: The general fund travel budget has been budgeted similar to pre-pandemic travel levels.
Utilities: The general fund utility budgets are based on a 10% increase in energy rates although
the City of Galena has not published its FY23 utility rates.
Transfer of Funds: The transfers of funds to Food Service, Student Transportation, GanaA’Yoo 7-Plex housing fund reflect the deficit and funds needed to balance the special revenue
funds.

PERTINENT INFORMATION - SPECIAL REVENUE FUNDS
Boarding Home Fund: The revenue for the Boarding Home includes adult meals, earnings on
investments, and revenue from the Boarding Home Grant that totals $2,129,746. The
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expenditures for the Boarding home totals $4,612,485. The difference can be funded from the
existing Boarding Home Fund Balance and the potential increase in the Residential School
Stipend.
Food Service Fund: Galena has qualified for the Community Eligibility Provision, therefore
there is no charge for student meals. The revenue for the Food Service fund includes adult meals
and USDA Food Service reimbursement for meals served that totals $420,000. The expenditures
for the Food Service program are budgeted at $560,850 which requires a transfer from the
general fund in the amount of $140,850 to balance the budget for the Food Service fund.
Student Transportation Fund: The revenue for the Student Transportation fund from state
sources is $63,312. The expenditures for the Student Transportation program are budgeted at
$99,413 which will require a transfer from the general fund in the amount of $36,101 to balance
the budget for the Student Transportation fund.
Gana-A’Yoo 7-Plex Housing Fund: The rental revenue for the Gana-A’Yoo fund is budgeted
at $69,000 and the expenditures are budgeted at $90,000 which require a transfer from the
general fund in the amount of $21,000 to balance this budget.
RECOMMENDATION:
The administration recommends approval of the FY23 proposed general fund budget in the
amount of $41,358,345, a Boarding Home budget of $4,612,485, a Food Service budget of
$560,850, a Student Transportation budget of $99,413 and a Gana-A’Yoo housing budget in the
amount of $90,000.
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GALENA CITY SCHOOL DISTRICT
GENERAL FUND REVENUE
21‐22
Revised April 2022

FY21
Revenue from Local Sources
Services by City (In‐Kind)
Earnings on Investments
Other Local Revenues
E‐Rate Program
Donations
Transfers from Other

563,256
20,000
219,000
866,000
‐
‐

Revenue from Local

1,527,986

2,191,441

1,668,256

51,346,128
‐
1,138,397
408,961
527,851
‐

41,311,472
‐
1,548,432
418,767
463,400
‐

32,763,110
‐
1,021,196
149,320
548,200
‐

Revenue from State

53,421,336

43,742,071

34,481,826

471,535
‐

181,568
‐

89,509
‐

471,535

181,568

89,509

55,420,857

46,115,080

36,239,591

Instruction
Bilingual/Bicultural Education
Correspondence Study
Vocational Education Instructn
Special Education Instruction
Special Ed Support ‐ Students
Support Services ‐ Students
Boarding Homes
Support Services ‐ Instruction
School Administration
School Admin ‐ Support Service
District Administration
Board of Education
District Admin Support Service
Internal Services
Operation & Maintenance Plant
Student Activities
Student Transportation Service
Adult and Continuing Education
Community Service
Other Financing Uses
Total General Fund Expeditures

2,335,975
‐
19,513,393
546,466
829,649
172,557
120,691
95,284
3,944,652
1,313,360
1,523,613
581,763
107,885
1,229,077
‐
4,516,152
134,704
4,033
65,470
223,920
5,038,669

2,387,550
131,329
21,469,240
805,091
963,525
188,298
190,783
107,316
4,634,834
1,547,849
1,789,721
812,571
222,359
1,632,652
‐
4,676,330
527,174
3,157
‐
226,152
7,083,191

2,349,903
236,880
18,686,599
789,354
853,601
184,130
232,667
35,699
4,956,622
1,474,992
2,078,646
1,061,755
247,162
1,735,140
‐
5,075,403
603,810
1,091
‐
246,199
508,692

42,297,314

49,399,122

41,358,345

EXCESS OF REVENUE OVER EXPENDITURES

13,123,543

(3,284,042)

(5,118,754)

Revenue from Federal
Total General Fund Revenue

100
120
140
160
200
220
300
303
350
400
450
510
511
550
552
600
700
760
770
780
900

563,256
20,000
219,000
866,000
497,500
25,685

Revenue from State Sources
Foundation Program
Supplemental Aid
TRS on‐behalf Rev
PERS on‐behalf Rev
Other State Revenues
Revenue Fed Sources thru SOA
Revenue from Federal‐Direct
Impact Aid
Impact Aid‐Eligible PL 102‐484

Function

513,056
12,475
128,964
843,049
25,000
5,441

22‐23
Budget

GENERAL FUND FUNCTION SUMMARY

Transfers Out
Fund Balance Beginning of Year
Fund Balance End of Year

‐

‐

‐

8,592,482

21,716,024

18,431,982

21,716,024

18,431,982

13,313,228
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GALENA CITY SCHOOL DISTRICT
General Fund Expenditure Summary by Object
Object
310
311
312
313
314
315
316
321
324
325
329
361
362
363
364
365
366
375
376
390
410
411
412
414
420
425
426
430
433
434
435
440
441
443
446
447
450
451
452
453
454
457
458
459
471
472
473
479
481
491
495
510
552
553
554
555
556
559

Object Descr
Certificated Salaries
Certificated Superintendent
Cert Associate/Asst Supt
Certificated Principal
Director/Coordinator/Manager
Cert Teacher
Cert Extra Duty Pay
Non‐Cert Dir/Coor/Manager
Non‐Cert Support Staff
Non‐Cert Maintenance/Custodian
NonCert Substitute/Temporaries
Insurance ‐ Life and Health
Unemployment Insurance
Workers Compensation
FICA Contribution
Retirement Contribution ‐ TRS
Retirement Contribution ‐ PERS
TRS Relief
PERS Relief
Transportation Allowance
Professional & Technical Serv
Instructional Services
Auditing & Accounting Services
Legal Services
Staff Travel
Student Travel
Student Transportation
Utilities Services
Communications
Other Utility Services
Energy
Other Purchased Services
Rentals
Equipment Repair/Maintenance
Property Insurance
Liability Insurance
Supplies, Materials & Media
Teaching Supplies
Construction/Maint Supplies
Janitorial Supplies
Office Supplies
Small Tools and Equipment
Vehicle Gas and Oil
Food
Textbooks
Library Books
Periodicals
Other Supplies Materials Media
Tuition
Dues and Fees
Indirect Costs
Equipment
Transfer to SpecRev Food Svs
Transfer GYL 7Plex
Trfr to Capital Projects
Trfr to local share Composite
Transfer to Pupil Trans
Transfer to Board Hm FoodSvs
General Fund Total

21‐22
Revised April 2022

FY21

22‐23
Budget

41,336
173,984
164,504
820,467
125,349
5,704,687
34,100
306,801
2,610,610
464,114
323,549
2,242,413
32,315
139,917
374,387
880,199
724,379
1,138,397
408,961
10,210
494,961
‐
54,500
49,585
30,511
43,609
‐
161,629
2,387,331
449,844
1,319,366
239,858
1,253,391
235,013
113,927
65,987
629
3,130,639
125,593
76,584
83,905
2,499,420
45,675
‐
14,134
2,230
112
7,070,210
900
237,702
(84,045)
434,765
159,573
14,780
2,000,000
‐
64,316
2,800,000

55,813
156,894
284,420
844,052
130,109
5,574,663
68,375
293,000
2,992,764
445,142
433,800
2,949,147
33,798
146,548
418,922
877,594
798,702
1,548,432
418,767
18,500
780,700
15,000
62,000
70,000
219,100
436,000
20,000
202,200
3,274,900
483,256
1,418,168
366,800
994,300
173,000
143,400
70,000
10,000
2,603,500
101,150
113,400
122,100
1,538,425
57,600
2,000
89,000
5,500
400
9,855,825
4,500
381,265
(98,000)
311,000
137,548
18,600
4,244,000
‐
33,043
2,650,000

‐
188,000
453,729
840,240
132,983
6,012,102
71,100
309,190
3,507,192
515,240
362,863
3,388,707
37,181
161,196
468,866
965,161
949,247
997,419
163,916
27,000
756,700
15,000
62,000
60,000
221,450
511,000
25,000
233,300
2,939,900
563,256
1,577,950
361,600
1,037,000
173,000
165,000
71,750
‐
2,052,000
111,150
122,100
145,400
1,023,100
63,000
2,000
119,000
5,000
400
8,372,000
4,500
408,265
(60,000)
156,500
140,850
21,000
‐
310,741
36,101
‐

42,297,315

49,399,122

41,358,345
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GALENA CITY SCHOOL DISTRICT
General Fund Expenditure Summary Location by Function
Function

100
120
140
160
200
300
350
400
450
510
511
550
552
600
700
760
780
900

100
120
140
160
200
300
303
350
400
450
600
770
780

140
200
220
350
400
450
510
550
600

Location and Function

FY21

21‐22
Revised April 2022

22‐23
Budget

District Wide/Galena Total
Instruction
Bilingual/Bicultural Education
Correspondence Study
Vocational Education Instructn
Special Education Instruction
Support Services ‐ Students
Support Services ‐ Instruction
School Administration
School Admin ‐ Support Service
District Administration
Board of Education
District Admin Support Service
Internal Services
Operation & Maintenance Plant
Student Activities
Student Transportation Service
Community Service
Other Financing Uses

1,255,872
‐
‐
186,379
215
74,151
671,466
262,800
55,548
198,441
107,885
383,946
‐
1,378,915
134,704
4,033
202,911
5,038,669

1,206,515
65,289
‐
315,440
9,208
131,027
758,489
320,681
60,394
408,671
222,359
618,934
‐
1,362,770
527,174
3,157
201,319
7,083,191

1,200,147
116,177
‐
284,970
2,993
123,729
873,492
314,568
65,287
402,668
247,162
626,489
‐
1,387,428
603,810
1,091
206,989
508,692

District Wide/Galena Total

9,955,936

13,294,618

6,965,692

Galena Interior Learn Academy
Instruction
Bilingual/Bicultural Education
Correspondence Study
Vocational Education Instructn
Special Education Instruction
Support Services ‐ Students
Boarding Homes
Support Services ‐ Instruction
School Administration
School Admin ‐ Support Service
Operation & Maintenance Plant
Adult and Continuing Education
Community Service

1,080,103
‐
‐
360,087
412
46,540
95,284
566,666
305,081
109,402
2,103,798
65,470
21,009

1,181,035
66,040
‐
489,651
56,570
59,756
107,316
727,804
322,610
101,639
2,101,460
‐
24,833

1,149,756
120,703
‐
504,384
103,649
108,938
35,699
750,768
321,926
136,143
2,419,275
‐
39,210

Galena Interior Learn Academy

4,753,852

5,238,714

5,690,451

IDEA Program
Correspondence Study
Special Education Instruction
Special Ed Support ‐ Students
Support Services ‐ Instruction
School Administration
School Admin ‐ Support Service
District Administration
District Admin Support Service
Operation & Maintenance Plant

19,513,393
829,022
172,557
2,706,520
745,479
1,358,663
383,323
845,131
1,033,438

21,469,240
897,747
188,298
3,148,541
904,558
1,627,688
403,900
1,013,718
1,212,100

18,686,599
746,959
184,130
3,332,362
838,498
1,877,216
659,087
1,108,651
1,268,700

IDEA Program

27,587,527

30,865,790

28,702,202

42,297,315 $

49,399,122 $

41,358,345

Total Function by Location

$
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GALENA CITY SCHOOL DISTRICT

BOARDING HOME FUND ‐225

20‐21

21‐22 Adopted

21‐22 Revised

22‐23

YTD Amt

May‐21

Apr‐22

Budget

Revenue from Local Sources
Type A Adult Meals

6,685

4,000

4,000

4,000

Earnings on Investments

4,929

750

2,800

3,150

11,614

4,750

6,800

7,150

798,717

3,400,000

2,122,596

2,122,596

798,717

3,400,000

2,122,596

2,122,596

810,331

3,404,750

2,129,396

2,129,746

1,734,832

2,498,239

2,379,838

2,547,593

725,557

997,000

897,000

897,000

14,000

14,000

14,000

1,486,763

1,174,078

1,153,892

Revenue from Local
Revenue from State Sources
Boarding Home Grant
Revenue from State
Total General Fund Revenue

Function

Expenditure Summary

303

Boarding Homes

600

Operation & Maintenance Plant

700

Student Activities

790

Food Service

‐
907,185

Total Expenditure Summary

3,367,574

4,996,002

4,464,916

4,612,485

Excess of Revenue over Expenditures

(2,557,243)

(1,591,252)

(2,335,520)

(2,482,739)

Transfer from General Fund

2,800,000

1,591,252

2,650,000

Fund Balance Beginning of Year

4,500,229

4,742,986

4,742,986

5,057,466

Fund Balance End of Year

4,742,986

4,742,986

5,057,466

2,574,727

20‐21

21‐22 Adopted

21‐22 Revised

22‐23

YTD Amt

May‐21

Apr‐22

Budget

FOOD SERVICE FUND ‐255

‐

Revenue from Local Sources
Type A Adult Meals
Transfer In from General Fund
Revenue from Local

1,101

3,500

8,000

10,000

159,573

162,306

137,548

140,850

160,674

165,806

145,548

150,850

410,000

Revenue from Fed Sources
USDA Food Service Reimbursement
Revenue from State
Total Revenue

Function
790

213,305

340,000

360,000

213,305

340,000

360,000

410,000

373,978

505,806

505,548

560,850

373,978

505,806

505,548

560,850

Expenditure Summary
Food Service
Excess of Revenue over Expenditures

TRANSPORTATION FUND ‐205

‐

20‐21

21‐22 Adopted

21‐22 Revised

22‐23

YTD Amt

May‐21

Apr‐22

Budget

39,762

90,771

63,312

63,312

64,316

21,480

33,043

36,101

104,078

112,251

96,355

99,413

103,487

111,531

92,355

95,413

591

720

4,000

4,000

104,078

112,251

96,355

99,413

‐

‐

Expenditure Summary
Student Transportation

762

Student Trans Other Trans Serv
Total Expenditure Summary
Excess of Revenue over Expenditures

GAN‐A'YOO 7‐PLEX ‐226

600

‐

Student Transportation ‐ State Sources

760

Function

‐

Transfer In from General Fund
Total Revenue

Function

‐

‐

‐

20‐21

21‐22 Adopted

21‐22 Revised

22‐23

YTD Amt

May‐21

Apr‐22

Budget

Local Revenue

65,759

66,600

68,000

69,000

Transfer In from General Fund

14,780

20,000

18,600

21,000

Total Revenue

80,539

86,600

86,600

90,000

80,539

86,600

86,600

90,000

‐

‐

‐

‐

Expenditure Summary
Operation & Maintenance Plant
Excess of Revenue over Expenditures
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

SHS School Logo

Status:

Action

Suggestion Motion: I move to approve the attached logo as the official SHS
School Logo per Board Policy BP 1110
Discussion:
 BP 1110 is attached. The highlighted portion of BP 1110 speaks to potential
Board adoption of a school logo.
 SHS Principal Dave Casey and/or a representative of the SHS school logo
committee will brief the Board on the creation of and the desired Board
adoption of this proposed SHS school logo.

BP 1110

1a. Official district and school mascot, logo, colors
The District recognizes that there are distinct schools within GCSD and each school has
different needs for the use of official school mascot, logo, and colors. The official
mascot, logo, and colors selected for a school can be a vital factor in the public image of
the school. They help build school identities, and create a sense of pride for students,
teachers, parents, and communities. The same principles hold true for the district mascot,
logo, and colors. The honor and integrity of the mascot, logo, and colors selected reflects
upon the school, district, and community. Consistent and correct use of the official
mascots, logos, and colors is important to ensure the success of clear communication and
school/district unity.
Procedures for Selecting or Changing a Galena-Based Official School Mascot, Logo,
Colors:
The building administrator will notify the superintendent or designee in writing of the
desire to create or change a mascot, logo, colors.
The building administrator and superintendent or designee will develop a committee to
include staff, students, parents, community partners, alumni, and up to two school board
members. Additional stakeholder input may be gathered through a community meeting or
other broad-scale engagement organized by the committee.
The committee should consider the following guidelines:
Choose a mascot, logo, and/or colors that:
considers the institutional history of the current mascot, logo, and colors;
represents the spirit of the school and its history;
matches the style of the district;
identifies with a characteristic of the community;
avoids controversy;
represents courage, integrity, and other cultural values;
encourages pride and energy.
The superintendent or designee may reject any proposal that is incompatible with the best
interests of the district, its educational mission, values, or public image. The committee
will submit the final recommendation to the superintendent for approval by the board.
Procedures for Selecting or Changing IDEA Official School Mascot, Logo, Colors:
The director of IDEA will submit the final recommendation to the superintendent for
approval by the board. The superintendent may reject any proposal that is incompatible
with the best interests of the district, its educational mission, values, or public image.
Choose a mascot, logo, and/or colors that:
considers the institutional history of the current mascot, logo, and colors;
represents the spirit of the school and its history;
matches the style of the district;

identifies with a characteristic of the community;
avoids controversy;
represents courage, integrity, and other cultural values;
encourages pride and energy.
Procedures for Selecting or Changing the District’s Official Mascot, Logo, Colors:
The superintendent will receive in writing the stated desire to select or change the
district’s mascot, logo, colors.
The superintendent or designee will develop a committee to include staff, students,
parents, community partners, alumni, and up to two school board members. Additional
stakeholder input may be gathered through a community meeting or other broad-scale
engagement organized by the committee.
The committee should consider the following guidelines:
Choose a mascot, logo, colors that:
considers the institutional history of the current logo and colors;
represents the spirit of the district, its history, and its programs;
avoids controversy;
represents the district’s strategic plan;
encourages district pride.
The superintendent or designee may reject any proposal that is incompatible with the best
interests of the district, its educational mission, values, or public image. The committee
will submit the final recommendation to the superintendent for approval by the board.
Guidelines for use of District and School Mascots, Logos, Colors:
Note: Recognized official mascots, logos, and colors, and the guidelines for their use will
be referenced in the Activities Handbook, Student Handbooks, and on the school website.
Official mascot, logo, or colors use that represent the district or schools must have
Superintendent, or designee, approval before purchase and/or dispersal of items (team
uniforms, swag gear, fundraising materials, letterhead, etc.).
Modification of the official mascot, logo, or colors for use in informal, individual student
groups such as teams and clubs, or for individual event use, should follow the guidelines
above in the appropriate (school or district) procedure 3 and be approved by the
Activities Director, or designee, when purchased through district funding.

GALENA CITY SCHOOL DISTRICT
Adopted 9/15/2021

Galena School Board Agenda Item

Category:

New Business

Title/Description:

GCSD Job Description & Evaluation Document

Status:

Action

Suggested Motion:

I move to approve the attached GCSD Job
Description/Evaluation document and to approve the
immediate posting of this position for a July 2022 start
date.

Discussion: Attached are support materials.
1. BP 4111, BP 4119.3, and BP 4315 are attached for reference.
2. This position will almost assuredly be a net gain to GCSD’s budget. A good
grant writer brings in enough grant money to pay for his/her salary and the
salaries (or portions of the salaries) of a number of other district employees.
3. If approved, this document will be added to GCSD’s Job Description &
Evaluation Manual.
4. Attached for reference is the Job Description and Evaluation for the
following position:
 Grant Writer/Administrator

BP 4111

1. Certificated Personnel - Recruitment and Selection
Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds Act
has eliminated the requirement that teachers be “highly qualified.” Rather, teachers
should be fully licensed and endorsed in each subject they are teaching.

The district shall employ the most highly qualified person available for each open
position. The Superintendent or designee shall develop recruitment and selection
procedures to ensure that every effort is made to find and hire fully qualified
teachers for all classrooms, which include:
1. Assessment of the district's needs to determine those areas where
specific skills, knowledge and abilities are lacking.
2. Development of job descriptions which accurately portray the position,
including requirements that a teacher be qualified in accordance with
federal and state law.
3. Dissemination of vacancy announcements to ensure a wide range of
candidates, when necessary.
4. Screening procedures which will identify the best possible candidates
for interviews.
5. Interview procedures which will determine the best qualified candidate
for recommendation to the School Board.
Staff members involved in the selection process shall recommend only those
candidates who meet all qualifications established by law and the School Board
for a particular position. Nominations for employment shall be based upon
appropriate screening devices, interviews, observations, recommendations from
previous employers and any requirements of applicable collective bargaining
agreements.
Note: The Alaska Professional Teaching Practices Commission recommends that
districts develop a policy regarding the procedures to be followed when desiring to hire
an educator currently under contract with another school district. The following policy
language is based on procedures developed by the Fairbanks North Star Borough School
District.

Before considering the hire of a certificated staff member who is currently under
contract in another district, the Superintendent or designee will require the
certificated staff to provide written documentation that he/she: (1) has made an
effort to secure a release from the employing district thirty calendar days prior to
the employing district’s first contract day; or, (2) has secured a written release
from the employing district.
Note: A subject-matter expert teacher, holding a limited certificate issued by the
Department, may be employed to teach subjects in which the person has satisfied the
education or experience requirements set out in state statute AS 14.20.022. Before a

school district determines whether to hire a person as a subject-matter expert teacher,
the school district must administer a competency examination. Additionally, once a
subject-matter expert teacher is hired, the district must provide a mentor who is an
experienced teacher for the subject-matter expert teacher for at least the first year of the
subject-matter expert teacher’s employment in the school district. A person employed as
a subject-matter expert teacher under this section is considered a certificated employee
for purposes of the teachers’ retirement system. Finally, employment as a subject-matter
expert teacher counts as employment for purposes of acquiring tenure; however, a
person holding a subject-matter expert limited teacher certificate is not entitled to tenure
until the person receives a teacher certificate under AS 14.20.022.
(cf. 4112.8 - Employment of Relatives)
Note: AS 14.20.020 requires coursework in Alaska studies and multicultural education
or cross-cultural communications in order to be eligible for a teacher certificate.
Effective June 30, 2017, AS 14.20.020 also requires training on alcohol and drug related
disabilities, sexual abuse and sexual assault awareness and prevention, dating violence
and abuse awareness and prevention and suicide prevention in order to be eligible for a
teacher certification. AS 14.20.035 requires districts to give preference to applicants
who demonstrate training or experience that indicates sensitivity to the traditions and
cultures represented in the student population.

In evaluating applicants, preference shall be given to those applicants who can
demonstrate training and experience related to the traditions and cultures
represented in the student population.
(cf. 4030 - Nondiscrimination in Employment)
(cf. 4111.1/4211.1/4311.1 - Affirmative Action)
(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)

No person shall be employed by the School Board without the recommendation or
endorsement of the Superintendent or designee. The School Board shall be
presented with the Superintendent or designee's recommended candidate who may
be selected or rejected by the School Board. If the candidate is rejected, the
Superintendent or designee shall recommend subsequent candidates until the
School Board selects someone to fill the position. The School Board shall make
the final decision on the selection of all employees.
(cf. 6181 - Charter School)
Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees
with information regarding the availability and cost of housing in rural areas to which
they may be assigned and when possible assist them in locating housing. The following
may be revised or deleted as appropriate.

The School Board recognizes that the district encompasses rural areas and will
assist teachers in obtaining information regarding the cost and availability of
housing as required by law.
Legal Reference:
ALASKA STATUTES
14.08.111 Duties (regional school boards)
14.14.090 Additional duties

14.20.010 Teacher Certificate Required
14.20.022 Subject-matter expert limited teacher certificate
14.20.035 Evaluation of training and experience
14.20.100 Unlawful to require statement of religious or political affiliation
14.20.110 Penalty for violation of AS 14.20.100
ALASKA ADMINISTRATIVE CODE
4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform
Standards
6 AAC 30.810 Employer records
6 AAC 30.840 Retention of records
UNITED STATES CODE
Every Child Succeeds Act, 20 U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015)
Revised 3/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

BP 4119.3
BP 4219.3
BP 4319.3

c. Duties of Personnel (All Personnel)
The School Board recognizes the importance of having adequate job
descriptions for every district employee. Student safety, the district's
fiscal stability, and the success of the educational program all depend on
employees' fully understanding their responsibilities and duties.
The Superintendent or designee shall prepare and regularly update job
descriptions for all positions. Job descriptions shall clearly specify all
essential and peripheral/marginal functions and duties of the position, the
degree of responsibility the position entails, the type and extent of training
required, and the position of the person to whom the employee reports.
All employees shall fulfill the duties and responsibilities set forth in their
job descriptions and shall comply with Board policies, administrative
regulations, applicable employee agreements, and local, state and federal
laws.
(cf. 4030 - Nondiscrimination in Employment)
cf. 4115/4215/4315 - Evaluation/Supervision)
(cf. 4118/4218/4318 - Suspension/Disciplinary Action)
Legal Reference:
AMERICANS WITH DISABILITIES ACT, P.L. 101-336
42 U.S.C.12101 et seq.

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

BP 4315

3. Evaluation/Supervision (Management and Supervisory Personnel)
Certificated Management Personnel
The School Board shall establish and define job responsibilities for
administrative personnel. The evaluation of administrative personnel shall be
based on:
1. The administrator's progress toward agreed-upon goals, objectives and
tasks.
2. General expectations of performance which recognize professional
responsibility, accountability and attitude.
3. The fulfillment of responsibilities contained in the specific job
descriptions adopted by the Board.
4. Evaluations from teachers who the administrator supervises.
5. Additional factors as determined by the Superintendent or designee.
(cf. 4315.1 - Competence in Evaluation of Teachers)

The evaluation shall recognize the worth and needs of the individual in the
total working environment and shall provide direction toward the improvement
of his/her effectiveness.
Each administrator shall be evaluated formally at least once every school year.
Evaluation is a continuous process and may occur between scheduled periods at
the request of the administrator, the administrator's immediate supervisor or any
higher supervisor.
Classified Management Personnel
Classified management personnel will be evaluated according to the procedures
developed by the Superintendent or designee and approved by the School Board.
The evaluation shall include recommendations for improvement if needed.
Legal Reference:
ALASKA ADMINISTRATIVE CODE
4 AAC 19.010-4 AAC 10.060 Evaluation of professional employees

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995

GALENA CITY SCHOOL DISTRICT
Position:

Grant Writer/Administrator

Location: TBD

Reports to:

Superintendent

Classification: Classified Staff

Work Year:

260 days

Salary: DOE

Summary or Purpose:
Serve as the district's Grant Writer/Administrator in collaboration with district leadership to identify, define and
develop funding sources, lead the creation, development and submission of competitive grant proposals to
state, federal and private funding entities as well as conduct administrative tasks associated with grants as
applicable to facilitate attainment of the district's strategic plan.

Qualification Requirements:
1.
2.
3.
4.
5.

Bachelor’s degree in business, education or related field, required.
Demonstrated experience researching, writing and obtaining state and federal grants, required.
Ability to work successfully with a diverse group of stakeholders, required.
Previous experience working in a public school setting, preferred.
Such alternatives to the above qualifications as the Board may find appropriate and acceptable.

Performance Responsibilities:
To perform this job successfully, an individual must be able to perform each essential function satisfactorily.
The requirements listed below are representative of the knowledge, skills, and/or abilities required.
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential
functions.
1. Establishes, maintains and expands district partnerships.
2. Partners with business office to create expenditure and budget reports as necessary to accompany
proposals and maintain alignment with budgetary restrictions.
3. Work collaboratively with school leadership team and school staff to identify funding gaps and needs
that can be satisfied with grant funding.
4. Provide stewardship and consistent communication with donors, grantors and funding agencies as
appropriate.
5. Actively pursues and secures new grant funding to support the district.
6. Performs grant prospect research on foundations and corporations to evaluate prospects for corporate
and foundation grants.
7. Collaborate with outside agencies to develop proposals for funding.8.Frequently attend departmental
and leadership discussions to assess needs and capacity for respective grant
applications/administration.
8. Meets/exceeds all grant reporting requirements as defined by grant provider(s).
9. Partners with applicable staff to research, develop, write and submit letters of inquiry, concept papers
and grant proposals.
10. Present grant findings and options to district leadership and School Board as appropriate.
11. Maintain current knowledge of program rules, regulations, requirements and restrictions as appropriate
for grant writing.
12. Ensure compliance with IRS regulations, foundations' requirements, School Board policies and
procedures, and corresponding laws regarding grants.
13. Promote positive image of the district and positive public relations at all times.
14. Perform other duties as assigned.

GALENA CITY SCHOOL DISTRICT
Physical Requirements
The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.
While performing the duties of this job the employee is regularly required to sit; stand; walk; use hands to
finger, handle, or feel objects, tools, controls; and reach with hands and arms. The employee frequently is
required to stoop, kneel, crouch, or crawl and talk and hear. The employee is occasionally required to climb
or balance.
The employee must regularly lift and/or move up to 40 pounds. Specific vision abilities required by this job
include close vision, distance vision, color vision, peripheral vision, depth perception, and the ability to
adjust focus.

Environmental Conditions
The work environment characteristics described here are representative of those an employee encounters
while performing the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.
While performing the duties of this job the employee is occasionally required to travel to other cities around
the state. The employee must be willing and able to fly in small and large commuter planes.
The noise level in the work environment is usually low to moderate.

EVALUATION: Performance of this job will be evaluated in accordance with provisions of the Board’s
policy on Evaluation of Personnel.

Approved by:

Date: _________________

Reviewed and agreed to by:

Date: _________________
(Incumbent)

GALENA CITY SCHOOL DISTRICT
Evaluation Form
Grant Writer/Administrator
Name __________________________________

Date _____________________

It is the belief of the Galena City School District that evaluation can be an effective tool to improvement of
performance. It is the Goal of this evaluation to effect change in the direction of continually increasing
professional excellence.
Comments may be written at the end for any or all indicators:
S = Satisfactory
N = Needs Improvement
E = Exemplary
E

S

N

Establishes, maintains and expands district partnerships.
Partners with business office to create expenditure and budget reports as necessary
to accompany proposals and maintain alignment with budgetary restrictions.
Work collaboratively with school leadership team and school staff to identify funding
gaps and needs that can be satisfied with grant funding.
Provide stewardship and consistent communication with donors, grantors and funding
agencies as appropriate
Actively pursues and secures new grant funding to support the district.
Performs grant prospect research on foundations and corporations to evaluate
prospects for corporate and foundation grants.
Collaborate with outside agencies to develop proposals for funding.
Frequently attend departmental and leadership discussions to assess needs and
capacity for respective grant applications/administration.
Meets/exceeds all grant reporting requirements as defined by grant provider(s).
Partners with applicable staff to research, develop, write and submit letters of inquiry,
concept papers and grant proposals.
Present grant findings and options to district leadership and School Board as
appropriate.
Maintain current knowledge of program rules, regulations, requirements and
restrictions as appropriate for grant writing.
Ensure compliance with IRS regulations, foundations' requirements, School Board
policies and procedures, and corresponding laws regarding grants.
Promote positive image of the district and positive public relations at all times.
Evaluator’s Comments:

Grant Writer/Administrator Comments:

The signatures below indicate that the Grant Writer/Administrator and evaluator have discussed this report and
have received a copy. It does not necessarily indicate agreement with this report.
Evaluator’s Signature ____________________________________________

Date ______________

Grant Writer/Administrator’s Signature _______________________________

Date ______________
Rev. 03/25/2022

Galena School Board Agenda Item

Category:

New Business

Title/Description:

GILA Residence Life Handbook Edits 2022-23 (1st
Reading)

Status:

Action

Suggested Motion:

I move to approve the updated GILA Residence Life
Handbook for the 2022-23 school year as a “1st
Reading.” These edits will provide guidance for
management of GILA Residential Life activities.

Discussion: Attached are support materials.
1. BP 5030 School Discipline and Safety is attached that provides guidelines
for the development of an effective school discipline and safety program to
ensure a learning environment free from disruptions.
2. The Student Handbook Committee’s recommended changes/modifications
can be tracked as follows:
 Yellow Highlight is the suggested revision/addition.
 Red Highlight is what was there previously and what is proposed to be
removed.
 If needed, Red Text is the rationale for the suggested revision.

BP 5030
B. School Discipline and Safety
Note: Each school district must have in place a school disciplinary and safety program. AS
14.33.110-.140. The purpose of the program is to implement community standards of school
behavior that are developed with the collaboration of students, parents, guardians, teachers,
school administrators, and advisory school boards in each community; and to protect and support
teachers who enforce standards of student behavior and safety in the classroom. Effective
October 2014, the program must be made available to students, parents, legal guardians, and the
public, and must include written policies and procedures consistent with standards for use of
restraint and seclusion, outlined in AS 14.33.125. The Every Student Succeeds Act requires states
to implement a system of school safety assessment. Under ESSA, districts are required to offer a
school choice option in two instances: (1) when a student attends a “persistently dangerous
school,” or (2) when a student has been the victim of a violent criminal offense. Alaska’s
implementation of these federal mandates is found at 4 AAC 06 in newly added Article 2, Safe
Schools.

The School Board believes that all students have the right to a public education in a safe
and positive environment that fosters the maximum opportunity for learning. The School
Board seeks to ensure that students, regardless of ethnicity, race, disability, religious or
cultural preference, gender identity, sexual orientation or socioeconomic background, do
not disproportionately experience suspension, expulsion or other disciplinary actions. An
effective school discipline and safety program is necessary to ensure a safe and
conducive learning environment. The School Board shall adopt, and the Superintendent
or designee shall implement and maintain, an effective, trauma-informed and culturally
responsive school discipline and safety program. The discipline and safety program
should reflect community and cultural values resulting in standards of school behavior
and safety that are developed with the collaboration of students, parents, guardians,
teachers, elders, school administrators, and advisory school boards in each community.
(cf. 1230 – Citizen Advisory Committees)
(cf. 1410 - Interagency Cooperation for Student and Staff Safety)
(cf. 4158 –Employee Security)
(cf. 5131 – Conduct)
(cf. 5131.1 – Bus Conduct)
(cf. 5131.4 – Campus Disturbances)
(cf. 5131.41 – Violent and Aggressive Conduct)
(cf. 5131.42 – Threats of Violence)
(cf. 5131.43 – Harassment, Intimidation and Bullying)
(cf. 5131.5 – Vandalism, Threats, and Graffiti)
(cf. 5131.6 – Alcohol and Other Drugs)
(cf. 5131.62 – Tobacco)
(cf. 5131.63 – Performance Enhancing Drugs)
(cf. 5131.7 – Weapons & Dangerous Instruments)
(cf. 5131.9 – Academic Honesty)
(cf. 5132 – Dress and Grooming)
(cf. 5136 – Gangs)
(cf. 5137 – Positive School Climate)
(cf. 5141.51- At-Risk Youth)
(cf. 5142.2 – School Safety Patrol)
(cf. 5142.3 – Restraint and Seclusion)
(cf. 5144 – Discipline)

(cf. 5144.1 – Suspension and Expulsion)
(cf. 5144.2 – Suspension and Expulsion/Due Process (Individuals with Exceptional Needs)
(cf. 5145.11 – Questioning and Apprehension)
(cf. 5145.12 – Search and Seizure)
(cf. 5145.5 – Nondiscrimination)
(cf. 5145.5 – Harassment)
(cf. 5145.7 – Sexual Harassment)
(cf. 5147 – Dropout prevention)
(cf. 6159- Individualized Education Program)
(cf. 6164.2 – Guidance and Counseling Services)
(cf. 6164.4 – Child Find)
(cf. 6164.5 – Student Study Teams)
(cf. 6172 – Special Education)
Note: School districts must adopt policies for implementing a student conflict resolution strategy.
The strategy must provide for the nonviolent resolution or mediation of conflicts, and procedures
for reporting and resolving conflicts. AS 14.33.120(a)(7). A district’s school disciplinary and
safety program must provide for a student conflict resolution strategy.

Providing young people with knowledge and skills to settle disputes peacefully is a
critical component of an effective disciplinary and safety program. Students who possess
skills in negotiation, mediation, and consensus decision making are able to explore
peaceful solutions to conflict and to resolve these conflicts in a nonviolent manner. The
district will work to build students self-regulation skills, incorporating preventative and
restorative practices to minimize the need for discipline and maximize instructional time
for every student. The district will also establish these practices and seek to address or
reduce disproportionate treatment or use of punitive school discipline based on racial or
economic disparities.
The Superintendent or designee shall implement and maintain a conflict resolution
strategy for district students. The strategy will provide conflict resolution education and
resources to students to learn skills in the nonviolent resolution and mediation of
conflicts. Restorative or corrective practices place relationship building with students and
families at the center. These can include conferences with students and their
parents/guardians; use of student study teams or other intervention-related teams;
enrollment in a program teaching social/emotional behavior, intensive and intentional
relationship building with students and family, participation in a restorative justice
program or restorative circles; and positive behavior support approaches.
Note: Effective October 2014, districts must include in the school disciplinary and safety program
written policies and procedures consistent with standards for use of restraint and seclusion. The
following language incorporates this requirement.

The district recognizes that a key component of its school disciplinary and safety
program involves appropriate staff response when student behavior impacts on the safety
of that student or others. The district prohibits the use of physical restraint and seclusion
except in emergency situations as outlined in law and policy. The Superintendent or
designee shall provide professional development or supports as necessary to assist staff to
offer consistent classroom management skills, model skills for students, and implement

effective relationship building and disciplinary techniques, eliminating unconscious bias.
This includes establishing collaborative relationships with parents/guardians.
(cf. 5142.3 – Restraint and Seclusion)
Note: AS 14.33.120 requires the discipline and safety program to have procedures for periodic
revision and review. 4 AAC 07.050 requires that a district’s student rights and responsibilities
policies be reviewed at least once every three years. The following language utilizes a maximum
three-year duration for the review process.

Not less than once every three years, the district’s discipline and safety program shall be
reviewed and revised if appropriate. The review process shall make available the
opportunity for collaborative input by students, parents, guardians, staff, and advisory
school boards in each community. Policies reflecting standards of student behavior,
including those identifying prohibited student conduct and penalties, should be reviewed
to determine consistency with community standards, including the basic requirements for
respect and honesty.
(cf. 9310 – Policy Manual)
(cf. 9311 – School Board Policies)
(cf. 9313 – Administrative Regulations)
Note: Annually, the district is to submit a report to the Department of Education and Early
Development relating to the district’s disciplinary and safety program, including incident numbers
for infractions involving violence or weapons. This report is to be submitted at the same time the
district submits its annual report on goals and priorities as required by AS 14.03.120(a).
Additionally, the district is to report all incidents of suspension and expulsion resulting from
harassment, intimidation, or bullying. Effective October 2014, the district is to annually report,
not later than June 30, the total number of incidents involving the restraint or seclusion of a
student as required by AS 14.33.125 and 4 AAC 06.175 (see BP 5142.3). The following language
incorporates the reporting requirements for school discipline as set forth in AS 14.33.120,
14.33.210, 4 AAC 06.172 and 4 AAC 06.250.

The district will submit annual reports to the Department of Education and Early
Development, as required by law. These reports will permit assessment of the district’s
School Discipline and Safety program.
The School Board should regularly review and discuss trends concerning the use of
disciplinary action within the district. The School Board and district administrators will
periodically review research on effective practices to proactively create trauma informed
environments and culturally responsive discipline practices. Results of the review will be
used to determine how to incorporate new practices and strategies into district policies
and practices.
Note: One of the purposes of the school disciplinary and safety program is to protect and support
teachers who enforce standards of student behavior and safety in the classroom. AS 14.33.110(3).
The law provides that a teacher, teacher’s assistant, a principal, or another person responsible for
students may not be terminated or otherwise subjected to formal disciplinary action for lawful
enforcement of a school disciplinary and safety program, including behavior standards. AS
14.33.130. It is recommended that a district desiring to take disciplinary action against a staff
member for unreasonable or unlawful enforcement of student discipline should contact legal
counsel. Finally, school employees are also protected from civil liability for acts or omissions

arising out of enforcement of the disciplinary and safety program while in the course of
employment, unless the act constitutes gross negligence or reckless or intentional misconduct. AS
14.33.140 and the No Child Left Behind Act.

The School Board desires to give all administrators, teachers, and other employees the
authority, knowledge and skills they need to effectively implement the discipline and
safety program of the district. Personnel should adhere to lines of primary responsibility
and district adopted protocols so that appropriate decision-making may take place at
various levels in accordance with School Board policy and administrative regulations. In
fulfilling duties and responsibilities in student discipline and safety, all employees shall
comply with School Board policies, administrative regulations, and local, state, and
federal laws.
(cf. 2110 – Organization Chart/Lines of Responsibility)
(cf. 4158 – Employee Security)
(cf. 5144 – Discipline)
(cf. 4119.21 -- Code of Ethics)
(cf. 4119.3 – Duties of Personnel)
Note: On July 15 of each year, the Department of Education and Early Development will
determine the safety status of the schools in the state. The Department will designate a school as
safe, at-risk, or persistently dangerous. A district that has a school identified as persistently
dangerous must provide notice within 10 days to all parents of students who attend the school that
the school has been designated as persistently dangerous and that the parent has 30 days to
request that the district transfer the student to a safe school within the district. A transfer must
occur within 30 days of a transfer request. A district that has only one public school of the
appropriate grade level is not required to create a second public school in order to offer a
transfer option. Additionally, within 10 days of an incident in which a student is a victim of a
violent criminal offense at school, a district shall notify the parents of the student that they may
have their student transferred. If a parent requests a transfer, the district shall provide the
transfer within 30 days. A student shall be eligible for a transfer if substantial evidence indicates
that the student was a victim of a violent criminal offense on the grounds of the school attended by
the student. If a district refuses to offer to transfer a student whom the student’s parent believes
was the victim of a violent criminal offense, the parent may, within 30 days of the refusal, appeal
to the Commissioner of Education. Again, a district that has only one public school of the
appropriate grade level is not required to create an additional public school in order to provide
the option to transfer. A violent criminal offense does not have to be the subject of a criminal
charge, and includes incidents that would establish the elements of the following violent criminal
offenses: (1) an offense against the person under the Alaska Criminal Code, AS 11.41.10011.41.530; (2) recruiting a gang member in the first degree, AS 11.61.160; and (3) misconduct
involving weapons in the first degree, AS 11.61.195. A parent who has exercised the parent’s
option to transfer a student may have the student remain in the receiving school until the student
completes the highest grade level offered by that school. A district that is required to offer a
student a transfer to a safe school, but that does not contain a safe school of an appropriate grade
level, must offer to transfer the student to the parent’s choice of any school designated at Level 2
or higher under 4 AAC 06.835 and work with the parent to identify other suitable educational
opportunities for the student, including transfer to another district or attending a statewide
correspondence school. 4 AAC 06.200-.270.

The School Board further desires to give all students no matter their ethnicity, race,
gender or gender identification, sexual orientation or socioeconomic status, the
opportunity to learn in an environment in which they feel safe. Should any school be
identified as persistently dangerous under state law, students attending that school will be

provided the opportunity to transfer to the parent’s choice of one of two or more safe
schools within the district. Informed parental choice will be facilitated by timely notice
of the meaning of the persistently dangerous designation and the intervention steps the
district plans to utilize to make the school safe. Additionally, any student who is the
victim of a violent criminal offense that occurred on the grounds of the student’s school
will be provided the opportunity to transfer, consistent with state law.
Legal Reference:
UNITED STATES CODE
20 U.S.C. §§ 1400, et seq. Individuals with Disabilities Education Act
Every Student Succeeds Act, PL 114-95 (2015)
ALASKA STATUTES
11.81.430 Justification, use of force, special relationships
11.81.900 Definitions
14.03.078 Report
14.03.160 Suspension or expulsion of students for possessing weapons
14.30.045 Grounds for suspension or denial of admission
14.30.180-.350 Education for Exceptional Children
14.33.120-.140 School disciplinary and safety program
14.33.210 Reporting of incidents of harassment, intimidation or bullying
ALASKA ADMINISTRATIVE CODE
4 AAC 06.060 Suspension or denial of admission
4 AAC 06.172 Reporting of school disciplinary and safety programs
4 AAC 06.175 Reporting restraint and seclusion incidents.
4 AAC 06.200-.270 Safe schools
4 AAC 06.250 Reporting
4 AAC 07.010-4 AAC 07.900 Student rights and responsibilities
4 AAC 52.010-.990 Education for exceptional children
20 AAC 10.020 Code of ethics and teaching standards
Revised 6/24/2020

GALENA CITY SCHOOL DISTRICT
Adopted 01/2007

Galena Interior Learning Academy
Galena City School District

Residence Life Handbook
2021-2022 2022-2023

Galena Interior Learning Academy

Residence Life Handbook
Table of Contents

Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4
GILA Statement of Mission and Purpose . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
Philosophy of a Residential Campus . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6
I. Campus and Facilities . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7
A. Academic Buildings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7
1. School Composite Building
2. Automotive Building
3. Aviation Hangar
4. Cosmetology Studio
5. Sidney Huntington School
B. Ptarmigan Hall (Secondary Student Residence Hall) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7
C. Kkuskkuno . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7
D. Iditarod Hall (Post-Secondary Student Residence Hall) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8
E. Dining Hall . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . 8
F. Gymnasium . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8
II. Enrollment and the Housing Process . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9
A. Application and Acceptance to GILA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9
B. Housing Placement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9
C. Room Changes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9
III. Student Activities and Organizations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10
A. Athletics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10
1. Eligibility
2. School and District Sports Programs
B. Academic Honor Societies and Scholastic Organizations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10
1. Galena Honor Society
2. Academic Decathlon
C. Extracurricular Student Organizations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11
1. Music & Arts
2. Culinary Arts Club
3. Hands and Feet
4. Spiritual Groups
5. Student Government /Hall Council
D. Establishing a Student Organization . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12
E. Residence Life Programming . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12
1. Daily Activities
2. Service Learning
3. Special Events and Community Functions
4. Overnight Programs and Field Trips
IV.

Daily Student Schedule . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13

1

Galena Interior Learning Academy
Residence Life Handbook
V. Student Rights, Conduct, and Discipline . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15
A. Basic Guaranteed Student Rights . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15
B. GILA Code of Conduct . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16
See appendix A.
C. Level System . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17
1. Level 3
2. Level 2
3. Level 1
4. Out of School Suspension
VI. GILA Policies and Procedures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19
A. Unacceptable Behaviors . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19
1. Noncompliance and Disrespect Towards Staff
2. Disrespecting Peers
3. False Testimony
4. Harassment and Misconduct
5. Snow and Water Assault
6. Hazing
7. Inappropriate Display of Affection
8. Sneaking Out and Cohabitation
9. Soliciting, Gambling, and Peddling
10. Littering
B. Facility Maintenance and Security . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21
1. Key Use and Security of Personal Space and Belongings
2. Daily Room Chores and Community Chores
3. Theft and Vandalism
4. Electronics policy
C. Personal Safety . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22
1. Tobacco Use
2. Alcohol and Illegal Drug Use
3. Fighting and Assault
4. Firearms, Weapons, and Fireworks
5. Motor Vehicle Use
VII. General Regulations of Ptarmigan Hall . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 25
A. Use and Abuse of School Property . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .25
1. Building Facilities
2. Student Rooms and Inventory
3. Room Check-in and Checkout
4. Linen Checkout
5. Fire Code Safety
6. Emergency Evacuation
7. Decorating and Personalizing Rooms
8. Refrigerators and Televisions
9. Pets
10. Bicycle Use
B. Community Rights and Responsibilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27
1. Bill of Rights for Roommates
2. Telephone Use
3. Privacy and Right of Staff Entry
4. Quiet Hours and Noise Management
5. Inappropriate Images, Lyrics, and Gestures
6. Sleepovers
7. Community Chores, Room Checks, and Incentive Pay
8. Communication Boards
C. Public Safety . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29
1. Contraband Items
2. Person, Room, and Package Searches
3. Sick Student Policy
4. Administering Medication

2

Galena Interior Learning Academy
Residence Life Handbook
5. Signing In and Out of the Residence Hall
6. Restricted Areas and Unsupervised Walks
7. Window Screen Removal
8. Personal Hygiene
D. Guest and Visitor Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31
1. Checking In
2. Responsibilities of Guests
VIII. Student Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32
A. Transportation and Store Runs
B. Student Store
C. Student Employment
D. Academic Support
E. Counseling and Personal Support
F. Dining Services
G. Health Services
H. Mail
I. Lost and Found
IX. Student Checkout and Travel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34
A. Checkout Policy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34
1. Parental Consent and Authorized Hosts
2. Host and Student Responsibilities and Restrictions
3. Community Service Checkout
4. Overnight Checkout/Travel
B. Unaccompanied Student Travel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .35
X. Organizational Structures and Personnel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 36
A. Galena City School District Personnel. . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .36
XI. Telephone Directory . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 38
XII. Forms
A. Student Checkout Host Approval Form . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39
B. Host Check registration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40
C. Permission Form for Recreational Vehicle Use . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 41
D. Travel Release Form . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 42
E. Permission for Participation In School Improvement Surveys . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 43
F. Room Checkout Checklist . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44
G. Residence Life Handbook Receipt Form . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 45
XIII. Appendix
A. Galena City School District Code of Conduct . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46

3

Galena Interior Learning Academy

Residence Life Handbook

The GILA Pursuit of Excellence
This handbook is presented to you as a member of the Galena Interior Learning Academy Community. It is my hope that this document
will be a ready reference clarifying behavioral expectations and policies that have been established to ensure each student’s educational
and personal growth, while also ensuring the effective functioning of our educational institution. The school administration reserves
the right to change or modify the rules, regulations, and policies found within this handbook and will publish those changes as they
occur.
If the function of education is to enable us to become the most that we can be, then there is no such thing as a minimum acceptable
standard. I call upon you to help us in our pursuit of excellence. This Residence Life Handbook will provide you much information
that you will need to know about life at GILA, but it is you, as a concerned, engaged member of this community, who can provide
meaning and enjoyment to your life and time on this campus. Meet your peers and neighbors. Get involved in sports and
extracurricular activities. Take advantage of opportunities presented to you, and never limit yourself. Most of all use what Galena
Interior Learning Academy has to offer you to make the most out of your high school and post-secondary years.
You can succeed.
The members of the Residence Life Staff, the Faculty, and the Administration join me in offering our assistance to you. Please feel
free to call upon us. The policies in this handbook were carefully designed to protect your right to be safe, supported, and successful.
Should you need clarification of these expectations or rules, or should you have questions or concerns, please send them my way. I
can be reached at 907-656-2112, or you can email me at ben.blasco@galenanet.com.
Welcome to Galena Interior Learning Academy, and congratulations on a positive choice towards a future of wide-open possibilities.

Ben Blasco
Director of Residence Life

This school year we plan to be as “normal” as possible. There are some
things that may change, and we will let our families know as soon as we
know of any changes.
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Galena City School District Mission Statement
Active, enthusiastic engagement that inspires learning for every student, in every content area, every day

Galena Interior Learning Academy
Statement of Mission and Purpose
The administration, faculty, and staff of GILA are committed to:


maintaining and promoting excellence in preparation, performance, and attainment of vocational goals.



promoting and fostering the involvement of family in each student’s educational experiences.



helping each student to continue toward the achievement of his or her potentiality and a personal lifestyle founded on integrity,
purpose and meaning, respect of self, others, and the community, and happiness.



enabling each student to think, move, and interact with freedom and confidence within a secure, safe environment that is crosscultural in content and diverse in form.



creating in each student an intellectual curiosity about the wholeness of knowledge and a concern for the value of judgments
that are critical to wise decision-making and a creative life.

Galena Interior Learning Academy
Residence Life Vision
Vision:
Students know that they are cared for and respected by the Residence Life Staff and that their physical and emotional safety is the
highest priority of the adults around them. All students share the value of keeping each other safe. Students live in a residential setting
surrounded by a culturally diverse group of peers from across Alaska. They experience a variety of activities during the course of
their stay. Students have opportunities to relax, have fun, make new friends, and experience new things. By living in this setting,
students’ intellectual and creative curiosity grow as does their judgement and their ability to make wise decisions.
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Philosophy of a Residential Campus and
Residence Life Program
Students at Galena Interior Learning Academy agree to make their school their home. The Residence Life Staff goes to great lengths to
ensure that each student resident is provided with the security of community and personal boundaries, while at the same time,
encouraging growth and learning to the fullest extent possible within this safety net. The rules and policies within this handbook seek
largely to give parents a peace of mind that their sons and daughters are given the proper care and support they need to succeed
physically, emotionally, academically, socially, and spiritually during their stay here. The expectations of the staff and students exist to
foster a positive living and learning environment that benefits both the individual and the community as a whole.
There are many struggles involved in sharing space with others. Living under the rules of someone other than your parents, and simply
by having formal policies established to guide your daily routine, both inside and outside of the classroom. However, the education
students acquire from the social and interpersonal experiences of residential life plays a vital role in developing a well-rounded,
concerned, engaged, and inquiring human beings.
The aims and goals of the school’s residential nature complement the stated mission of Galena Interior Learning Academy. Thus, the
objectives and mission of the Residence Life Program, like those of the overall school, focus on the individual and his or her relationship
to the community in which he or she lives. To this end, the Residence Life Staff will strive to achieve the following goals:


to provide a physical environment that is compatible with the needs of the student residents, including health and safety.



to maintain an environment that recognizes the school’s academic and Career and Technical Educational programs and places
a high priority on the pursuit of academic achievement.



to assist students in developing a positive regard for their living area as well as that for the larger Galena community.



to promote acceptance and mutual respect among all residents by developing an awareness of one’s own responsibilities and
rights, as well as the rights and responsibilities of others.



to promote an environment in which students are encouraged to develop a broader understanding, acceptance, and appreciation
of those with diverse attitudes, views, and cultures, while allowing them to explore and embrace their own.



to help residents become aware of their emotions and to develop constructive ways of expressing them.



to provide opportunities through which one is able to develop and practice mature interpersonal relations and social skills.



to provide opportunities for students to develop and apply effective leadership skills.



to provide programs which supplement and complement classroom experiences and objectives.



to promote an environment, which recognizes each individual’s need for some degree of privacy.



to acquaint students with the numerous campus and community resources through which one may obtain specialized assistance.



to build strong, supportive relationships with each student so as to best help them to develop positive assets and a support
network of protective factors for increased resiliency in life’s endeavors.



to develop an awareness in all students of their responsibilities and rights, as well as the rights and responsibilities of others.
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I. GILA Campus and Facilities
Galena Interior Learning Academy’s campus is located in Galena, Alaska, in the heart of the Interior on the mighty Yukon River.
Positioned on and around the former Galena Air Force Base and adjacent to the airstrip, just north of the river and northwest of town,
GILA is surrounded by wilderness. The campus is continuously growing and changing, with new buildings being obtained, remodeled,
or built. The many facilities available to students provide the luxuries and technology less common in typical Alaska bush communities.
Likewise, the community of Galena offers a multitude of leisure and outdoor activities, community and cultural events, and valuable
resources and services.

Academic Buildings
To offer the variety of secondary and post-secondary educational and vocational programs, GILA consists of many specialized buildings
designed and designated for particular programs and uses. This offers students ample space, more than adequate facilities, and the
necessary tools and materials needed for their course of study and various interests. For this reason, these facilities are reserved for the
appropriate activities and studies they were intended for, and particular policies and procedures may apply to each of them.
School Composite Building
The primary academic building, the composite building, holds six classroom areas and most of the administrative offices. The
theater/auditorium is also located in this facility, where many movie showings and performances are hosted for the entire community of
Galena.
Building 1845: Automotive Shop and Admissions Building
Adjacent to the school composite building, the Automotive Shop is home to the automotive program facilities and one classroom.
Cosmetology Building
Designed to accommodate a multitude of studies within the secondary and post-secondary cosmetology programs, this instructional
classroom that doubles as an instructional facility and local salon.
GILA Gym
The GILA Gym houses all of our physical education and health science courses. It has two complete locker rooms, a gym, a weight
room, two racquetball courts, and provides recreational use in the evenings and on weekends
Construction Trades
This building houses all of our construction trades courses that includes AutoCad, Carpentry, and wood working, Welding and
electricity.
STEM Building (Science, Technology, Engineering, and Math)
Has 7 classrooms. The Galena City Schools STEM Building was completed in December of 2020 and students began classes in the
Spring Semester 2021. The STEM building was designed with seven classrooms. Three classrooms downstairs are designed with the
latest IT upgrades for core curriculum classes. Four classrooms upstairs were designed to focus on the sciences, including Biology,
Chemistry, Physics and Physical Science, Earth Science, Space and Flight Science, and the CTE Health Science Program. As the only
two story building on our Galena campuses, the building was designed with full ADA compliance. In this space teachers work with
students to create laboratory and hands-on activities that broaden our understanding of science, technology, engineering and math (with
a little English and other subjects too.)
Sidney C. Huntington School
GILA and the Sidney C. Huntington School (SHS) share students and course offerings. GILA students taking courses on the Sidney C.
Huntington School SHS campus will be transported to and from the Sidney Huntington School SHS as their class schedules dictate.
Generally, GILA students who have classes at both Sidney Huntington School SHS and GILA will have classes at the same school
either all day or part of the day, either before or after lunch. Extracurricular activities, and open gym night are also held at the Sidney
Huntington SchoolSHS. Policies and descriptions of the Sidney Huntington School SHS can be found in the Galena City School District
Handbook.
Ptarmigan Hall
Ptarmigan Hall is the secondary education student residence hall. Its three stories can accommodate up to 350 students and several livein staff members, and it allows additional space for lounges, activity rooms, programming, offices, etc. The upper floors benefit from a
view of the airstrip and the Yukon River and mountains behind it. Only residents, staff, parents, and approved guests are permitted on
the grounds. Information specific to Ptarmigan Hall and its residents is located in section VII.
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Kkuskkuno
Kkuskkuno is the Athabascan word for “a place to gather.” And, this building is our student union building or “SUB”. In the Kkuskkuno
we have a game room with billiards, air hockey and ping pong tables, a student store/coffee shop, resale store, student kitchen, and a
movie/video game room. We can also host dances, monthly open mic nights, and other social events. This building was completely
renovated and re-opened February 2016.
Iditarod Hall
Iditarod Hall is the adult residence hall for postsecondary students residing at GILA. It houses students and staff members. The
building is a self-sustaining living environment with laundry facilities. High school students are not permitted in Iditarod Hall without
GILA staff supervision, and further information and policies specific to Iditarod Hall residents is located in the GILA Postsecondary
Program Residence Life Handbook.
Two Seasons Dining Hall
The Two Seasons Dining Hall is home to a highly skilled kitchen staff who prepare three meals a day on school days and two meals a
day on non-school days. Unlike regular school cafeteria food, we distinguish our facility as a dining hall due to the selection of fresh
fruits, a salad bar, and desserts that accompany the entrees at every meal. The Two Seasons Dining Hall is operated under the highest
food preparation and sanitation standards to offer students and staff the best in selection, taste, quality, and safety. Students are expected
to maintain sanitation and cleanliness standards when in the dining hall and to behave in a way that allows others to dine peacefully and
safely.
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II. Enrollment and the Housing Process
Attendance at GILA is both voluntary and selective; students must apply and be selected to enroll; the school is comprised of students
from across the state of Alaska. There is no specified region from which the students are chosen. Consequently, acceptance into GILA
is competitive and requires applicants to demonstrate a desire and dedication to learn, grow, and to become part of the GILA community.
Applications for the secondary program can be obtained by contacting the school by calling 907-656-2053, or by accessing the GILA
or the Galena City School District website.

Application and Acceptance to GILA
GILA applicants will be interviewed by the GILA Field Representative or another staff /faculty member. An invitation to enroll will be
extended to a limited number of applicants, as GILA is a residential campus with limited openings and housing space. A $300
participation fee is required of every family in order to secure one’s place in the GILA program for enrollment, this fee goes to help
with the cost of enrichment activities for GILA students. Failure to submit the $300 participation fee could result in the loss of one’s
place in the GILA program. Once enrolled, students are provided by the Galena City School District with:







Round-trip airfare to and from Galena at the start and end of the school year to point of residence.
Round-trip airfare to and from Galena for winter break to hubs in Alaska.
Round-trip airfare to any team sports meets for team members that is a district sponsored activity.
Housing facilities, including furniture, a private bathroom, and paid utilities.
A full board plan, including three meals a day during the week and two on non-school days: brunch and dinner.
Students also have the opportunity for on campus employment.

Additionally, enrollment in either program signifies a willingness to accept and follow all policies and to meet the high standards held
for members of the GILA community. Selected students who accept the challenge of the academic and residence life programs at Galena
Interior Learning Academy GILA should recognize that they have been given the opportunity to experience a rich and diverse
educational living experience.

Housing Placement
Information will provide the Residence Life Staff with insights into each student’s living style, hobbies, interests, beliefs, and habits.
These tidbits will enable us to make the most suitable placement within the residence hall for each student resident. New students do
not have a choice in their building placement, but will have an opportunity to indicate roommate preferences. New students are
permitted to room with returning students if the students are familiar with one another and indicate such a preference.
Returning students may participate in a housing lottery at the start of the school year.
When students’ arrival on campus, the Residence Hall Manager of Ptarmigan Hall will place students within their respective residence
hall. This includes assigning roommates and room numbers. All students will have roommates. Students will be notified of their
placement when they arrive at school. Students that are identified to be in a relationship can not room together.

Room Changes
Two weeks after the beginning of the school year, students may move rooms, and live with other students of their choice. We will also
have the possible opportunity for room moves at each quarter. Outside of the beginning of the year, room changes, and room moves
are only allowed on a case by case basis after following the proper procedure. Part of the educational process of living in a residence
hall, like any other community, is the development of the skills needed to compromise, mediate conflicts, and live with others
successfully. Major concerns with placement must be directed towards the appropriate Resident Advisor; the Residence Hall Manager
must approve room changes. The students’ Resident Advisor will first evaluate roommate conflicts. Conflict mediation or other
intervention measures will be taken before staff will resort to a room change. Students are not permitted to move without permission.
If granted permission to move, the room must be cleaned thoroughly and students must check out of the room. The exit checklist of
the room inventory form must be completed for each resident switching rooms and keys must be checked in and reissued by a hall
staff. Exceptions will be made only in extreme conflict situations.
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III. Student Activities and Organizations
Extracurricular activities, athletics, student organizations, and after-school programming opportunities abound at Galena Interior
Learning Academy GILA. Participation in these activities is optional, but involvement offers experiences to complement student
interests and classroom teachings, leadership positions, exercise and recreation, travel opportunities, community involvement, and
healthy social engagement. Many GILA students participate in several extracurricular groups. Most activities or organizations allow
students from both GILA and the Sidney Huntington School to participate, increasing students’ abilities to meet new people and
providing more programming options than one school could offer alone. A complete description of district extracurricular policies and
eligibility rules are available in the GCSD Activities Handbook.

Athletics Activities
Galena City School District (GCSD) offers more opportunities to participate in a variety of competitive sports teams than most other
bush communities. Interested individuals serve as a member of a mixed team consisting of students from the Sidney Huntington School
SHS and GILA. Tryouts are prior to the season’s start. The Galena City School District GCSD athletic program often takes teams to
other villages and communities around Alaska.
Eligibility
To be eligible during an academic quarter for participation in interscholastic activities, a student must:
1. Have the record of a physical examination on file for the academic school year prior to participation in athletic practices.
2. Be registered in a grades 9-12 program where the student will participate.
3. Be carrying a minimum of four five classes that lead to granting credit toward graduation.
4. Be in regular attendance at classes in which enrolled. Five unexcused absences make a student ineligible to continue
participation on a sports team until the following quarter.
5. Have maintained a 2.5 GPA with no F’s C average in the previous academic mid-quarter. The A grade of “incomplete” is not
considered passing.
6. Be drug, tobacco, and alcohol free for the year. If you are caught during the year you are ineligible for 45 school days as
required by ASAA. Caught a second time removes you for the next semester as well.
School and District Sports Programs
Currently, the following interscholastic competitive sports programs offered to GILA students consist of the following coed activities:
 Cross Country Running
 Wrestling
 Volleyball (girls only)
 Basketball
 Cross Country Skiing
 Cheerleading
 Native Youth Olympics
 Esports
 Swimming
 HOSA
 Drama Debate and Forensics
 Speech
 Educators Rising
 Battle of the Books
Extracurricular Activities (non-school sponsored)
 Swimming
 Track & Field
 Theatre
 Close-up

Extracurricular Student Organizations
Aside from programs that coincide with academic objectives of the school, several extracurricular groups promote a variety of personal
interests outside the classroom. Membership requirements vary, and the possibilities for clubs and after-school groups are virtually
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endless. These organizations generally offer student leadership and travel opportunities and enlist the continued interest and enthusiasm
of each member towards the club’s purpose. Such consistent, continual programming offered via student organizations allows students
to invest their time and efforts toward a purpose or goal shared by peers. These long-term programming venues build long-lasting
relationships and garner enthusiasm for common talents and interests amidst the student body.
Music & Arts
Students acquire skills to successfully sing or play musical instruments as a group with the goal to perform a variety of music for the
community and other audiences.
Advisor: Music and Arts RA
Hands and Feet
“Students with a Vision for Selfless Community Outreach”
The aim of Hands and Feet is to develop leadership, citizenship and community awareness in the lives of youth at GILA and to equip
them to serve society both in their own neighborhoods and abroad by giving them opportunities to design and carry out activities that
assist and encourage people of Galena and GILA
Spiritual Groups
The community of Galena has two churches, the Catholic Church and the Galena Bible Church. In addition to having the opportunity
to attend Sunday morning services, students can participate in local bible study groups and an active local youth group called Young
Life. Transportation to any religious activities will be provided to any student who wishes to participate.
Hall Council
Hall Council at GILA provides a means for students to communicate concerns and ideas about the school and residence hall, as well as
to promote class and school unity and to build school pride. These students plan student body and class projects, facilitate fundraising
efforts, organize student programming, and work to make positive changes for the student body within the structure of the school and
hall.
Advisor: Hall Manager

Establishing a Student Organization
Students or staff wishing to establish a new student organization are expected to follow a simple process to ensure the success of the
group. First, interested parties should develop an interest in the topic or focus of the intended organization, making sure there will be
adequate participation in the group’s activities and goals. Next, an advisor for the group must be selected from the school faculty,
residence life staff, or the administration.
When sufficient research and planning has been done towards establishing the organization and an understanding of how it should
function, a detailed proposal must be submitted to the Director or the Principal. This proposal should outline the following points in
detail:
1. Description and mission of the organization.
2. Logistics and membership: Who can participate? When and where will meetings be held? What basic activities and programs
will the group are expected to participate in, and how often will these be held?
3. Proposed significant programs, field trips, and major activities for the group.
4. Itemized funding needs and proposed costs of sponsoring the program for the current school year, as well as anticipated
maintenance costs for future school years.
Upon initial review of the proposal, the Director or Principal will meet with the advisor and discuss the organization. When the proposal
is approved initially and revised, the proposal will be given to the GILA Program Director Director of Residence Life for the approval
of any field trips or major programs. With the approval of the Director, the proposal may be submitted to any further administrative
parties, if needed, for funding requests to be considered.
Student organizations, with the cooperation of appointed student leadership within the group, will operate under the consent of the
advisor. Additionally, school-wide and community programs that these groups may conduct will follow the expectations of the school
administration; these activities include dances, movies in the theater, and other large events. Specific planning documentation,
communication measures, and supervisory guidelines must be observed. Student organization travel must follow guidelines outlined in
the GCSD Extracurricular Activities Handbook, and student behavior on trips must follow school policies and the GILA Code of
Conduct.

Residence Life Programming

11

Galena Interior Learning Academy
Residence Life Handbook
GILA combines the expertise and experiences of the Department of Residence Life Staff to structure fun and engaging social outlets for
students in their home life outside the classroom. Every day, several student programs are scheduled to entertain a variety of interests,
including relaxation and social development, recreation, skill-building, appreciation of the arts, community involvement, cultural
exploration, and the promotion of good health and general well-being. Primarily, they serve to allow students to interact with peers and
staff in a comfortable environment away from schoolwork. Student suggestions for daily activities and special programs are always
encouraged, and often their assistance in facilitating or planning new activities is used. In addition to the everyday activities,
special weekend events are also planned. Many of these allow students to engage in local happenings and to interact with community
members and teenagers from Sidney Huntington School. Other social and recreational opportunities present themselves as informal
gatherings and unplanned activities on the students’ floors or staff member rooms.
Daily Activities
The Residence Life Staff designs several daily activities for students to select from in the evenings and on the weekends. Daily residence
life programming seeks primarily to allow students to actively interact, and whenever possible, to do so outside of the residence hall.
Most daily activities run from one to two hours, allowing participants to explore a variety of interests throughout the week. Some
popular activities include open gym time, movies, craft projects, swimming, and basketball. Other daily programs include activities
such as soccer games, going for walks, making door decorations, playing cards or video games, holiday craft projects, weightlifting,
making care packages or cards to send home, karaoke, bonfires, sledding, and community service projects. Students often have the
additional option to remain on their floor to study, do laundry, or socialize with friends. A Voluntary Study Hour is held every
weeknight, Monday-Thursday, at the school building. Students may not be checked out during this time and will remain in their rooms
or in the study lounge observing quiet hours to provide an atmosphere conducive to studying and completing homework.
Service Learning
One of the objectives of residence life programming at GILA is to foster community engagement through service learning. Such projects
will be organized periodically where students will not only volunteer their time and energy to assist members and agencies in the
community, but occupational skills, social interaction with elders and community adults, cooperative efforts, problem solving, and work
standards will be learned in the process.
Special Events and Community Functions
Primarily on weekends, students are encouraged to attend any community events taking place. Such programs have included the
Jamboree, potlatches, craft bazaars, the spring carnival, and others. When attending these events, particular security measures must be
observed. Students may not leave the event, even to walk around outside. They are expected to abide by the same conduct expectations
enforced in the residence hall and must follow instructions given by chaperoning staff members. Behavioral incidents will be punishable
in the residence hall and by the school’s pre-established consequence and discipline system.
Often, large social events such as dances, movies, lock-ins, and sporting tournaments will be hosted by either GILA or Sidney
Huntington School. These activities may only be attended by students in good standing in the citizenship level system. Like at
community events, students who attend special school events must abide by the rules of the school and the instructions of the
chaperones. They may not leave the activity until it is over. For some special events where safety risks may be increased, students
may be restricted to parental-only checkout.
Student groups wishing to host a social event that has an attendance open to Sidney Huntington School students or community members
must follow an approval procedure. Approval forms are available from the Residence Hall Administrator or the Vice Principal. A
description of the event, names of chaperones, and names of student committees for set-up and clean-up of the event must be completed
and submitted to the Residence Hall Administrator by 4:00pm the Wednesday before the Friday, Saturday, or Sunday that the event is
scheduled to take place.
Overnight Field Trips
Occasionally opportunities to venture out of Galena by plane, boat, snowmobile, or even by foot will present themselves to students.
Sports team matches, extracurricular or club field trips, camping trips, and unique activities offered by staff or community members will
sometimes allow participants to be gone overnight from GILA. In the past, these have included hunting and trapping trips, student
conferences in town, performances and dances in other communities, camping trips, and festivities and community functions in nearby
villages. Approval of such trips must be granted by the Director of Residence Life, and then the proper written parental permission
consenting to the arranged supervision and travel must be received prior to the students’ departure.
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IV. Daily High School Student Schedule
The schedule for secondary students is largely based on academic time demands and the availability of residence life staff. This schedule
may be modified at times to accommodate special events and holidays, but all high school residents at GILA are expected to keep track
of the time and to plan their responsibilities and social plans around this community routine. Ignoring the schedule, tardiness, and being
places where one is not supposed to be can lead to a Citizenship Level drop.

Monday — Thursday
7:45-8:30am

Breakfast
Two Seasons Dining Hall
Students must leave Ptarmigan Hall by 8:30am. Those who are continually late will have earlier bedtimes assigned
and other measures taken to ensure they are able to get the proper amount of sleep and make it to school on time.

8:30-9:00am

Transportation to Classes

9:00-3:55pm

Classes
Academic Buildings
Chore and room checks are performed in Ptarmigan Hall while students are at school. Lunch is served daily at the
dining hall.

3:55-4:45pm

Voluntary After School (VAS) Academic Building
Any Student who wishes to have extra help is welcomed to attend tutorials directed by certified teachers.

4:30-5:00pm

Snack
All students must attend dinner.
Hot meal Service

5:00-7:00pm

Two Seasons Dining Hall

6:00-8:30

Activities
(Varies)
Residence life programming provides several social activity options to students during this time. Most evenings,
students have the additional option of remaining on their floor to study, do laundry, etc.

7:00-7:30pm

Snack Time
Two Seasons Dining Hall
Students are provided with a small snack.

8:30-9:30pm

Academic Hour
Ptarmigan Hall
Students are required to do something academic related in their rooms and are not to be disturbing others during this
time. Sunday - Thursday. If you have no academic work then student must be quiet and productive.(letters home, etc)

9:30pm

Curfew
Residence Floors
All students must be in the building, signed in, and up on their floors by 9:30. Any students who are checked out by
community hosts are due back to the residence hall by this time as well. From 9:30 until Quiet Hours is a good time
for students to complete their community chores. Level 3 students may remain on the first floor until 10:45pm.

10:00pm8:30am

Quiet Hours
Student Rooms
Students are to be in their rooms, and the noise level of the corridors are to be greatly reduced until 8:30am the
following morning. Music should be played at a volume low enough that it cannot be heard in the hall or in neighboring
rooms. Level 3 students must return to their floor and may congregate in the lounges or in rooms of Level 3 students
only. Level 3 students must be off of the telephone and in their own rooms by 10:30pm. Violations of Quiet Hours
will lead to earlier bedtimes and further disciplinary measures as necessary.

10:30pm

Lights Out
Student Rooms
Lights, stereos, televisions, etc. must be turned off, and all students should be in bed. Only the fluorescent light over
the vanity or bathroom light may be left on as a nightlight if the students prefer. Violations of Lights Out will result
automatically in a day of restriction.
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Friday
[Same daytime schedule as Monday-Thursday]
5:40-11:00pm

Free Time, Store Runs, Activities
Students may sign out for walks or attend one of the store runs, open to any student on the weekends. Often special
events or social programs may extend beyond 10:00pm. Activities may also end before 10:00pm, giving students
additional free time until curfew.

11:00pm

Curfew
Residence Floors
All students must be in the building, signed in, and up on their floors by 11:00pm, including Level 3 students. All
students that are checked out are due back to the residence hall by 11:00pm on weekends.

11:30pm

Quiet Hours
Student Rooms
All students are to be in their rooms. Sleepovers must be arranged before Quiet Hours.

12:00am 1:30am Lights Out

Student Rooms

Saturday
11:30am-12:30 Brunch
Two Seasons Dining Hall
Students may walk to the dining hall and eat brunch at their own convenience.
12:30-2:00pm

Free Time

Ptarmigan Hall

2:00-4:00pm

Activities

(Varies)

4:00-5:00pm

Free Time

Ptarmigan Hall

[Same evening schedule as Friday]

Sunday
10:30am

Spiritual Services
Local Churches
If students wish to attend spiritual services, a van will leave at 10:45am for 11:00am services at both the Catholic and
Bible churches. Churchgoers should eat brunch when they return from Church at 12:30pm

11:30am-1:00

Brunch

Two Seasons Dining Hall

12:30-2:00pm

Free Time

Ptarmigan Hall

2:00-3:00pm

Activities

(Varies)

3:00-5:00pm

Academic/Community Time

Ptarmigan Hall

[Same evening schedule as Monday-Thursday]
The Director reserves the right to amend this schedule at any time during the school year if necessary. These amendments will be
published and distributed to the students and staff.
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V. Student Rights, Conduct, and Discipline
GILA students are held to the highest standards; they are expected to reflect these standards by respecting themselves, others, their
community, and their school. The policies in both the classroom and in the residence hall are designed to protect the well-being of each
person in the GILA community. Behavior threatening the positive living and learning environment fostered at GILA is taken seriously.
Enrollment at GILA implies understanding and acceptance by students of the rights and expectations presented to them as residents of
this school. Each student can expect opportunity to engage in an excellent education and safe living environment. Each student can
also expect to abide by the rules and policies of the program (which are put in place to ensure student rights). Parents and caregivers
should also have a clear understanding of the school’s expectations for its students. By sending their child to Galena to attend school
and live at GILA, caregivers are making a commitment to follow and support the guidelines and decisions of the faculty and staff. GILA
protects the rights and interests of students and staff while accomplishing the objectives and mission of the institution.

Basic Guaranteed Student Rights
GILA students arrive from all over the state of Alaska and periodically from the lower 48 states. One great challenge for many students
is moving into an environment for nine months that has different restrictions and supervision levels than they are used to when at home.
It is the school’s responsibility to take necessary precautions to ensure the health and safety of each individual while attending GILA.
Sometimes students may feel as if neighbors and rules encroach on personal comfort and desired lifestyles. This can be a common
feeling for students adjusting to life that is different from home. Regardless of how unsatisfied we may be at any given time with a
particular condition, decision, or person in our community at GILA, students can take comfort in knowing that they will always have
several primary guaranteed rights as a GILA student. If at any time a student feels that one of the rights explained below has been taken
away from them, they should notify the appropriate staff member. It may be necessary to file a formal grievance against a student or
staff member who has violated these students rights; see Filing Grievances at the end of this section. Galena Interior Learning Academy
assures each student:
The right to an education
GILA students have the right to be encouraged to achieve their scholastic goals and meet their full academic potential in and out of the
classroom. They have the right to be held to fair academic expectations and provided with equal educational opportunities. Students
have to right to adequate assistance, time, and resources to accomplish their assignments and lessons, such as with tutoring, guidance
counseling, and personal attention and communication from their instructors. Additionally, students have the right to have access to an
atmosphere conducive to learning, as they need it, in both the school building and in the residence hall. This includes not only the
physical tools needed for their education, such as books, computer access, a desk, etc., but the solitude and distraction-free space needed
for concentration. Voluntary After School, evening study hall, and quiet hours in the residence hall have been established to help
guarantee each student the right to pursue their education at GILA.
The right to privacy and personal space
Students have the right to the respect of their privacy and personal space by staff and other students. Residence Life staff will knock
and await a response or announce their name before entering. Students are provided with a locker in their room with a lock and a key
to secure their room and its contents when they are away. Students are not to enter another student’s room without consent from that
resident, and keys should never be lent to a neighbor. In emergency situations and when there is probable cause to suspect a policy
violation or a health risk, staff reserves the right to enter rooms, unlock lockers, search clothing and book bags, etc. For the GILA room,
package, and person search policy, see Public Safety in Section VII. If a student feels a search or invasion of privacy was unwarranted
or unnecessarily invasive, he or she should report it to the Director of Residence Life immediately.
The right to feel safe and supported
Students have the right to be safe at GILA. The student to live-in Residence Life Staff ratio is the highest of all residential high schools
in the state of Alaska. A Resident Advisor should be approachable and available to students, at any time of the day or night, should they
need assistance. In addition, there is a front desk/security staff that monitors surveillance cameras in the student corridors throughout
the night and perform regular room checks, and a full-time Residence Life Counselor available to students in the evenings. Student
rooms can and should be locked when the resident is away from his or her room. Hallway lights remain on twenty-four hours a day. If
for any reason a student is made to feel unsafe, he or she should notify the appropriate staff member. If another student or a staff member
is making a resident feel threatened or uncomfortable, the incident(s) should be brought to a Hall Manager or the Director of Residence
Life. Harassment, threats, bullying, or invasion of privacy will not be tolerated.

15

Galena Interior Learning Academy

Residence Life Handbook

The right to confidential treatment of personal information
A student’s records, grievances, incident reports, medical information, and other personal information will not be shared with other
students by staff or faculty. Only the appropriate staff and administration will have privilege to any sensitive material, and information
that a student confides to a staff member will not be revealed unless it endangers the well-being of that student or others.
The right to play an active role in student affairs through:
- The right to meet together.
- The right to participate in institutional government.
- The right to religious choice.
The right of freedom of inquiry and expression
Unless it infringes upon the rights of others, a student’s freedom of expression and inquiry towards personal interests are encouraged
and guaranteed to them. This may include speech, hobbies, art, music, etc... Students may even organize interest groups with peers
who share similar ideas. Again, limits to these freedoms arise when a student’s conduct or expression becomes disruptive, offensive,
and inappropriate as determined by school policy.
The right to adequate standards of law, discipline, and grievances to protect the rights of others, and just enforcement of these
standards
Students have the right to know the legal and behavioral expectations placed upon them, the disciplinary systems that are in use here,
and how to communicate concerns in the enforcement of both. Students are given the school policies and procedures in writing, and
can expect to have these standards upheld throughout the course of the year. Unequal or unfair enforcement of these standards should
be addressed with the Director of Residence Life, the Assistant Principal, or the Principal.
The right to be treated with respect
Students are expected to treat each other with respect and civility. Language, words, actions, and even facial expressions should reflect
this principle. As young adults, residents with a conflict are expected to seek out mature and rational ways to approach and resolve the
issue. This is also true for student-staff relationships. Students are expected to always respect GILA staff members, and staff is likewise
expected to respect the student residents of the school. If a staff member goes beyond professional and appropriate disciplinary measures
to enforce policy, the Director should be notified soon after the incident. Severe disrespect issues may hold severe consequences for
both students and staff. Conflict mediation between students, and even students and staff members, is available to those wishing to
participate. Remember, one cannot demand respect until he or she is consistent in giving it to others.

GILA Code of Conduct
Please refer to Appendix A for the Galena City School District Code of Conduct (CoC) that includes the expectations for all GCSD
students including GILA students.
All of the policies and procedures of operation at Galena Interior Learning Academy are established to ensure the most healthy, safe,
and positive living and learning environment. Specific behavioral polices are outlined below, indicating the pre-established
consequences and disciplinary measures to be taken if the policies are violated. These policies apply when students are at school, in the
residence halls, and at programs and community events.

Unacceptable Behaviors
Noncompliance and Disrespect towards Staff
Students who deliberately defy or ignore the instructions of any staff members, including faculty, residence life staff, dining hall staff,
support staff, or administrators, will be disciplined without question. Students are encouraged to comply with staff members when
asked to do something, even if they do not agree with the directions, and if they wish to discuss the matter, to do it respectfully and at
an appropriate time.
Disrespect of GILA staff will also not be tolerated, and the severity of disciplinary measures will correspond with the severity of the
disrespectful behavior or words directed toward the staff member. Disrespect includes inappropriate, insulting, or offensive language
or gestures, unnecessary sarcasm, inappropriate volume, or walking away from or ignoring a staff member who is speaking to a student.
Disrespectful behavior or noncompliance toward a staff member may result in restrictions, detention, in-school suspension, or an
automatic level drop or two in the residence hall. More severe incidents may result in out-of-school suspension. A telephone call to
parents may also be necessary. Students who repeatedly disrespect or fail to comply with staff members may be removed from Galena
Interior Learning Academy.
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Disrespecting Peers
Repeated disrespectful and hurtful behaviors towards peers will also result in disciplinary action. Deliberate attacks on others and
violation of another individual’s right to be respected do not fit the GILA community standards. Such behaviors may include, but are
certainly not limited to, name calling, insults, malicious dirty looks, and disrespectful tone or attitude. Those who persist in disrespecting
others will be referred to the Residence Life Counselor for counseling sessions and/or conflict mediation. Depending on the severity of
incidents, other consequences may be assigned.
False Testimony
Students who give false testimony, or who fail to be truthful with a staff member will be disciplined as they would be for non-compliance,
the severity depending on the nature and seriousness of the offense. To “lie” to someone is an obvious form of disrespect and dishonesty,
and a sign of unwillingness to cooperate.
Harassment and Misconduct
All members of the GILA community are responsible for the maintenance of an atmosphere that fosters openness, tolerance, and
diversity. To this end, GILA will do what is necessary, without compromising either constitutional free speech or the historic principle
of academic freedom, maintain a climate conducive to learning, free of harassment for its students, staff, and visitors. The staff shall
seek to liberate each other and students from ignorance, prejudice, and parochialism.
Spoken, written, or symbolic harassment occurs when people insult, stigmatize, or denigrate individuals or groups on the basis of race,
creed, sex, religion, national origin, ethnicity, age, sexual orientation, or physical ability. Harassment may also be directed simply
towards an individual whom is not in favor of the individual harassing him or her. Examples of harassing behavior are cited below.
The listing is not exhaustive, but is intended to inform the campus community about behaviors which cannot be condoned and will not
be tolerated.
a. The use of racial slurs or derogatory names directed at individuals which convey hatred to contempt for persons on the basis
of the attributes listed above.
b. The creation of graffiti which conveys hatred or contempt for persons on the basis of the attributes listed above.
c. The display of symbols or images, which are derogatory towards, or are commonly understood to convey hatred or contempt
for the persons on the basis of the attributes listed above.
d. The use of telephone, electronic mail, or paper mail (whether signed or anonymous) to convey hatred or contempt for persons
on the basis of the attributes listed above.
Physical or verbal harassment, if determined to be made with the intent to maliciously, and with specific intent to intimidate or frighten
another person for the reasons and attributes listed above, is behavior defined as:
a.
b.
c.

Physical contact with another person.
Damage, destruction, or defacement of personal property of another person.
Threats, by word or act, to perform an act described in subdivision (a) or (b).

Sexual harassment is defined as unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual
nature when:
a.
b.

Submission to such conduct is made in any way a condition of an individual’s employment, academic, or disciplinary standing.
Such conduct interferes with an individual’s work, academic performance, or creates an intimidating, hostile, or offensive
environment.

Harassment of any kind must be reported immediately with appropriate documentation, including exact quotation when possible.
Harassment is a serious offense and has no place in our community. Ignorance of what harassment entails and the policies for dealing
with harassment is no excuse for harassing behaviors. Harassment may include such actions as approaching someone and telling them
to “watch their back,” hanging lewd images of scantily clad men or women where others will see them, making a joke that is derogatory
toward a specific person or group of people, or initiating physical contact with someone who does not welcome it.
Misconduct, likewise, will not be tolerated by students or staff at GILA and will be dealt with severely. General misconduct is any
action or language that would be considered inappropriate by the community’s standards. Again, GILA is a state and federally funded
school with the majority of its students under the age of 18. Prejudice or offensive remarks, obscene gestures, profane or sexually
explicit comments, or any of the previously mentioned forms of harassment are all misconduct. Sexual misconduct is defined as the
intentional touching of a person’s intimate parts or the clothing covering the immediate area of a person’s intimate parts. In this
educational setting a questionable act involving staff members and/or students, whether consensual or nonconsensual, will be considered
misconduct. The severity and nature of the contact may justify the act as sexual assault. The use of drugs or alcohol will not be
considered a defense for any misconduct incidents.
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Students should report misconduct or harassment incidents involving their peers to any staff member as soon as possible. Students
should report an incident of misconduct involving a GILA staff member to the Director of Residence Life. Staff members reporting
student misconduct should refer the matter to the Director of Residence Life immediately and complete a detailed incident report. Staff
members reporting misconduct of GILA employees should file a formal grievance.
Misconduct/harassment issues will be disciplined to the full extent of school policy and the law. Students guilty of misconduct will be
disciplined up to, and possibly including, suspension and expulsion. Additionally, local law enforcement will be consulted as necessary.
If an employee is found guilty of misconduct, the district will take prompt, corrective disciplinary action up to and including dismissal.
Local law enforcement will be contacted.
Snow and Water Assault
Snowball or water balloon attacks, “whitewashing”, or other acts in which an individual experiences physical harassment meant with
no intended harm are not permitted at GILA. This behavior may be considered assault and can cause injury. Organized snowball or
water fights may take place away from buildings and vehicles, but should never involve an unwilling or unsuspecting participant or
victim. Additionally, snowballs, water balloons, rocks, sticks, or other objects should not be thrown at or near buildings, vehicles, or
through open windows. Violation of this policy will result in an automatic level drop, and repeated infractions will bring more severe
disciplinary action.
Hazing
Hazing is not permitted at GILA. A form of harassment, hazing is when an individual or group of people is singled out and forced to
undergo some form of demeaning, embarrassing, or belittling experience. Examples of hazing include playing pranks on new students,
pinching or bullying a freshman to “initiate” him, or pulling a student into a shower and soaking her with water because it is her birthday.
Hazing might also be often done as a form of initiation into a larger organization, and GILA students wishing to conduct an initiation
activity are encouraged to design an activity that is more constructive for the organization and less humiliating for their peers, such as a
special outing or dinner. Students found to be hazing peers may be suspended or expelled.
Inappropriate Display of Affection
GILA high school students are not permitted to show any physical affection beyond holding hands and brief hugs less than or equal to
four seconds in duration. A simple determinant of whether physical touch is appropriate can be remembered as “near, not on.” Hands,
legs, feet, heads, and any other body part should not be resting or moving on another student, making it so that couples are “next to”
rather than “on” one another. Additionally, students should not be standing or sitting in inappropriate manners in relation to one another,
such as on laps or between the legs of another individual, leaning up against one another, or lying together on the same couch or bed.
Inappropriate displays of affection can be thought of as any contact or behavior that a student would generally not initiate with his or
her friends with which they have no sexual interest.
Repeated offenses or instances of students being found in sexually compromising situations will lead to suspension or expulsion.
Sneaking Out and Cohabitation
Students found to have snuck out of the building, off campus, or into the room of a student of the opposite sex will be suspended and
possibly expelled, depending on the severity of the offense. Students who pose such a threat to their own safety put the school at a great
liability and will not be permitted to stay at GILA if such behavior is repeated.
Soliciting, Peddling, and Gambling
To promote financial responsibility and to keep students from being the targets of unapproved solicitation and profit making, GILA does
not permit soliciting, peddling, or gambling on campus. Solicitation is the visitation of an individual attempting to sell products or
services, or asking for donations. Only approved student fundraising efforts may involve solicitation. Strangers or community members
on campus soliciting to students should be escorted from the building and asked to speak with the Director of Residence Life about their
needs. Students are not to solicit unless supervised by a staff member advisor for a club.
Peddling, or the sale of items from a non-visitor, is likewise not acceptable. Students and staff are not permitted to sell or vend items
from their rooms, including beverages and snack foods. Frequent store runs and a residence hall store provide students with ample
opportunities to stock up on snacking needs for the week. Students caught operating a business will be disciplined. If students wish to
sell items they must get prior approval from their RA.
Gambling, or participating in an activity with the risk of personal loss, is not permitted unless it is an approved student fundraiser, such
as a raffle.
Littering
Littering is not permitted on campus or anywhere in the Galena Community. Littering will result in trash pickup detail, and repeated
offenses will result in other disciplinary action.
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Due Process Procedures
The constitutional rights of individuals assure the protection of due process of law. Therefore, the following system of constitutionality
and legally sound procedures will be used in the administration of student and staff discipline and rights at Galena Interior Learning
Academy. Due process includes:
1. Written notice of charges within a reasonable time.
2. A fair and impartial hearing prior to the imposition of disciplinary action, unless there is an emergency situation that seriously
endangers the health and safety of the accused or others.
3. The right to have present at the hearing the student’s parent or guardian, when feasible and possible, and if not, a designee
chosen by the parent.
4. The right to produce witnesses on the student’s behalf and to confront and examine all accusers.
5. The right to a record of hearings of disciplinary actions, including written findings and facts and conclusions.
6. The right to administrative review and appeal. Parents of a student have the right to appeal a suspension to the state board of
education. Any appeal must be in writing, and must be delivered to the below address no later than thirty days after the date
the school issued the suspension. Failure to appeal within that time serves as a full waiver of appeal rights.
Alaska Department of Education
801 West 10th Street, Suite 200
Juneau, Alaska 99801-1894
7.

The right of the student to not be compelled to testify against him/herself.

8.

The right to have allegations of misconduct and related information removed from the student’s school record in the event that
the student is found not guilty of the charges against him or her.

Students should feel free to voice, during a disciplinary hearing, any concerns relating to any denied due process procedures. Personal
complaints or grievances against staff or administration regarding disciplinary hearings should be submitted in writing as soon as
possible after a student feels that he or she has been unfairly treated. The formal grievance policy is located at the end of this section.
Student assistance in filing a grievance against a staff member should be directed to the Residential or School Administrator.
Out of School Suspension:
Students who have committed serious behavioral infractions may be assigned between 1-10 days of OSS. For all OSS assignments,
students must leave the residence hall at the expense of the parents/guardians. While on suspension, students may not return to campus
or appear at school activities. Please note that the student will remain on restrictions until the parent/guardian has made alternate housing
arrangements. Additionally, students who are leaving on OSS must pack all personal belongings with them for the duration of OSS
regardless of where they are serving their suspension.

Level System
To reflect the mission statement of the GILA Residence Life program regarding the development of personal and civic responsibility in
each student resident, a system consisting of three citizenship levels determines the privileges and freedoms awarded to secondary
students at any given time during the school year. Advancement and regression on this system reflects the behavior, contributions, and
interests of students in the Residence Hall, in the school and dining hall, and in the larger Galena community.
All students begin the school year on Level 2. The Level 2 status indicates an acceptable level of responsibility and satisfactory behavior
and performance as a GILA Students. Disciplinary action more serious than a verbal warning, at the discretion of the staff, warrants the
completion of an incident report detailing a student’s conduct to be submitted to the Residence Life Administration. Serious infractions
will be referred directly to the Director and/or the Residence Life Director. Review of this report will determine whether the incident
will result in the said student being dropped one or two citizenship levels.
Advancement to Level 3 is earned through a contracted time period of good behavior, satisfactory grades, and community service efforts.
Conversely, Level 1 is a probationary status that imposes many restrictions on a student who has broken school policy and disturbed
and disrespected the communal atmosphere and/or the rights of peers, staff, and neighbors. Failure to regain the Level 2 status within a
satisfactory time frame. The privileges and expectations of students on each level are outlined below.
Level 3
Students on Level 3 have demonstrated a sincere and conscious respect for the shared living and learning environment, making positive
decisions, controlling their behavior, performing community chores consistently and thoroughly for an extended period, and willingly
serving the community. These young men and women have demonstrated ability to role model citizenship for a communal living
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arrangement. These commendable efforts and attitudes must be continued and maintained to renew the Level 3 status for those who earn
it. Promotion to Level 3 is established after a two-week contract has been completed, wherein the student has been involved in no
incident reports, is passing all of his or her classes, has completed six hours of community service, and is evaluated by faculty and
residence life staff as having demonstrated exemplary citizenship. Once on Level 3, the student may maintain the elevated citizenship
status by completing the same contract stipulations within a thirty-day period, but with only three hours of community service required.
Level 3 students, upon completing and signing their contract, agree to uphold the highest behavioral and academic standards for
themselves. Any Level 3 student may lose their L3 status when violating this contract by disturbing Quiet Hours or Study Hall, violating
Lights Out, disrespecting staff or peers, falling behind in their classes, or a number of other behaviors unfitting of a model student.
Level 3 students should not expect to first receive a warning about their behavior before losing their L3 status.
Level 3 students may:
 Attend religious and cultural activities, residence life programming activities, and community events.
 Be checked out by pre-approved community and staff hosts whenever mandatory activities are not in process.
 Check out a television/DVD unit for use in their room. To be able to keep the television in his or her room all week, the student
must make sure that the television is played at a reasonable volume and turned off at Lights Out on weeknights.
o Note that only Level 3 students may have media viewing devices in their rooms.
 Check out a microwave or coffee pot
 Host and attend weekend sleepovers. With other level 3 students provided sleep overs are permitted.
 Wait until 10:30pm to go up to their rooms. Curfew to be in the building is still 9:30 and Quiet Hours still begin at 10:00pm for
these students. Lights Out, likewise, remains set at 10:30pm for all students. Fraternizing in the hallways during Quiet Hours
is not permitted.
 Can use the Game Room and computers till 10:30pm on week nights
 Go on unsupervised walks on and off campus during free time, as so long as students:
o Must sign out of Ptarmigan Hall and back in upon return to campus
o Attend all meals.
o Do not enter houses, vehicles, or local establishments other than the grocery stores.
 May enter the homes of individuals on pre-approved community host checkout list
o Do not ride any motor vehicle.
o Travel in pairs or larger groups of L3 students when walking off campus.
 May use the SUB Level 3 kitchen, so long as they follow the posted rules.
Level 2
Level 2 students consistently fulfill all expectations and responsibilities assigned to them in the residence hall community. They
demonstrate respectful behavior to all individuals’ behavior and compliance with school and residence hall policies. All students start
off on Level 2.
Level 2 students may:
o Attend religious and cultural activities, residence life programming activities, and community events.
o Be checked out by pre-approved community and staff hosts whenever mandatory activities are not in process.
o Host and attend weekend sleepovers. When sleepovers are permitted.
o Go on unsupervised walks on campus during free time.
o Go on unsupervised walks on and off campus during free time, as so long as students:
o Must sign out of Ptarmigan Hall and back in upon return
o Attend all meals.
o Do not enter houses, vehicles, or local establishments other than the grocery stores.
o Do not ride any motor vehicle.
o Travel in pairs or larger groups of L2/L3 students when walking off campus.

Level 1
Level 1 status is assigned to students that are on restriction for breaking the GCSD Code of Conduct.
Level 1 Floor/Hall Restriction students must spend their restriction assignments on their floor or hall during all free time periods and
programming blocks. These students may leave the floor only to attend tutorials, study hall, formal religious activities and meals.
Level 1 Floor Restriction students may NOT:
 Be checked out, except for community service projects with a residence life staff member approved by the Hall Manager.
 Attend any activities other than study hall. Exceptions for major cultural activities and significant student organization projects
other than fundraisers may be made by the Hall Manager.
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Out of School Suspension:
Students who have committed serious behavioral infractions may be assigned between 1-10 days of OSS. For all OSS assignments,
students must leave the residence hall at the expense of the parents/guardians. While on suspension, students may not return to campus
or appear at school activities. Please note that the student will remain on restrictions until the parent/guardian has made alternate housing
arrangements. Additionally, students who are leaving on OSS must pack all personal belongings with them for the duration of OSS
regardless of where they are serving their suspension.
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VI. GILA Policies and Procedures
All of the policies and procedures of operation at Galena Interior Learning Academy are established to ensure the most healthy, safe,
and positive living and learning environment. Specific behavioral polices are outlined below, indicating the pre-established
consequences and disciplinary measures to be taken if the policies are violated. These policies apply when students are at school, in the
residence halls, and at programs and community events.

Unacceptable Behaviors
Noncompliance and Disrespect towards Staff
Students who deliberately defy or ignore the instructions of any staff members, including faculty, residence life staff, dining hall staff,
support staff, or administrators, will be disciplined without question. Students are encouraged to comply with staff members when
asked to do something, even if they do not agree with the directions, and if they wish to discuss the matter, to do it respectfully and at
an appropriate time.
Disrespect of GILA staff will also not be tolerated, and the severity of disciplinary measures will correspond with the severity of the
disrespectful behavior or words directed toward the staff member. Disrespect includes inappropriate, insulting, or offensive language
or gestures, unnecessary sarcasm, inappropriate volume, or walking away from or ignoring a staff member who is speaking to a student.
Disrespectful behavior or noncompliance toward a staff member may result in restrictions, detention, in-school suspension, or an
automatic level drop or two in the residence hall. More severe incidents may result in out-of-school suspension. A telephone call to
parents may also be necessary. Students who repeatedly disrespect or fail to comply with staff members may be removed from Galena
Interior Learning Academy.
Disrespecting Peers
Repeated disrespectful and hurtful behaviors towards peers will also result in disciplinary action. Deliberate attacks on others and
violation of another individual’s right to be respected do not fit the GILA community standards. Such behaviors may include, but are
certainly not limited to, name calling, insults, malicious dirty looks, and disrespectful tone or attitude. Those who persist in disrespecting
others will be referred to the Residence Life Counselor for counseling sessions and/or conflict mediation. Depending on the severity of
incidents, other consequences may be assigned.
False Testimony
Students who give false testimony, or who fail to be truthful with a staff member will be disciplined as they would be for non-compliance,
the severity depending on the nature and seriousness of the offense. To “lie” to someone is an obvious form of disrespect and dishonesty,
and a sign of unwillingness to cooperate.
Harassment and Misconduct
All members of the GILA community are responsible for the maintenance of an atmosphere that fosters openness, tolerance, and
diversity. To this end, GILA will do what is necessary, without compromising either constitutional free speech or the historic principle
of academic freedom, maintain a climate conducive to learning, free of harassment for its students, staff, and visitors. The staff shall
seek to liberate each other and students from ignorance, prejudice, and parochialism.
Spoken, written, or symbolic harassment occurs when people insult, stigmatize, or denigrate individuals or groups on the basis of race,
creed, sex, religion, national origin, ethnicity, age, sexual orientation, or physical ability. Harassment may also be directed simply
towards an individual whom is not in favor of the individual harassing him or her. Examples of harassing behavior are cited below.
The listing is not exhaustive, but is intended to inform the campus community about behaviors which cannot be condoned and will not
be tolerated.
e. The use of racial slurs or derogatory names directed at individuals which convey hatred to contempt for persons on the basis
of the attributes listed above.
f. The creation of graffiti which conveys hatred or contempt for persons on the basis of the attributes listed above.
g. The display of symbols or images, which are derogatory towards, or are commonly understood to convey hatred or contempt
for the persons on the basis of the attributes listed above.
h. The use of telephone, electronic mail, or paper mail (whether signed or anonymous) to convey hatred or contempt for persons
on the basis of the attributes listed above.
Physical or verbal harassment, if determined to be made with the intent to maliciously, and with specific intent to intimidate or frighten
another person for the reasons and attributes listed above, is behavior defined as:
d.

Physical contact with another person.
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Sexual harassment is defined as unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual
nature when:
c.
d.

Submission to such conduct is made in any way a condition of an individual’s employment, academic, or disciplinary standing.
Such conduct interferes with an individual’s work, academic performance, or creates an intimidating, hostile, or offensive
environment.

Harassment of any kind must be reported immediately with appropriate documentation, including exact quotation when possible.
Harassment is a serious offense and has no place in our community. Ignorance of what harassment entails and the policies for dealing
with harassment is no excuse for harassing behaviors. Harassment may include such actions as approaching someone and telling them
to “watch their back,” hanging lewd images of scantily clad men or women where others will see them, making a joke that is derogatory
toward a specific person or group of people, or initiating physical contact with someone who does not welcome it.
Misconduct, likewise, will not be tolerated by students or staff at GILA and will be dealt with severely. General misconduct is any
action or language that would be considered inappropriate by the community’s standards. Again, GILA is a state and federally funded
school with the majority of its students under the age of 18. Prejudice or offensive remarks, obscene gestures, profane or sexually
explicit comments, or any of the previously mentioned forms of harassment are all misconduct. Sexual misconduct is defined as the
intentional touching of a person’s intimate parts or the clothing covering the immediate area of a person’s intimate parts. In this
educational setting a questionable act involving staff members and/or students, whether consensual or nonconsensual, will be considered
misconduct. The severity and nature of the contact may justify the act as sexual assault. The use of drugs or alcohol will not be
considered a defense for any misconduct incidents.
Students should report misconduct or harassment incidents involving their peers to any staff member as soon as possible. Students
should report an incident of misconduct involving a GILA staff member to the Director of Residence Life. Staff members reporting
student misconduct should refer the matter to the Director of Residence Life immediately and complete a detailed incident report. Staff
members reporting misconduct of GILA employees should file a formal grievance.
Misconduct/harassment issues will be disciplined to the full extent of school policy and the law. Students guilty of misconduct will be
disciplined up to, and possibly including, suspension and expulsion. Additionally, local law enforcement will be consulted as necessary.
If an employee is found guilty of misconduct, the district will take prompt, corrective disciplinary action up to and including dismissal.
Local law enforcement will be contacted.
Snow and Water Assault
Snowball or water balloon attacks, “whitewashing”, or other acts in which an individual experiences physical harassment meant with
no intended harm are not permitted at GILA. This behavior may be considered assault and can cause injury. Organized snowball or
water fights may take place away from buildings and vehicles, but should never involve an unwilling or unsuspecting participant or
victim. Additionally, snowballs, water balloons, rocks, sticks, or other objects should not be thrown at or near buildings, vehicles, or
through open windows. Violation of this policy will result in an automatic level drop, and repeated infractions will bring more severe
disciplinary action.
Hazing
Hazing is not permitted at GILA. A form of harassment, hazing is when an individual or group of people is singled out and forced to
undergo some form of demeaning, embarrassing, or belittling experience. Examples of hazing include playing pranks on new students,
pinching or bullying a freshman to “initiate” him, or pulling a student into a shower and soaking her with water because it is her birthday.
Hazing might also be often done as a form of initiation into a larger organization, and GILA students wishing to conduct an initiation
activity are encouraged to design an activity that is more constructive for the organization and less humiliating for their peers, such as a
special outing or dinner. Students found to be hazing peers may be suspended or expelled.
Inappropriate Display of Affection
GILA high school students are not permitted to show any physical affection beyond holding hands and brief hugs less than or equal to
four seconds in duration. A simple determinant of whether physical touch is appropriate can be remembered as “near, not on.” Hands,
legs, feet, heads, and any other body part should not be resting or moving on another student, making it so that couples are “next to”
rather than “on” one another. Additionally, students should not be standing or sitting in inappropriate manners in relation to one another,
such as on laps or between the legs of another individual, leaning up against one another, or lying together on the same couch or bed.
Inappropriate displays of affection can be thought of as any contact or behavior that a student would generally not initiate with his or
her friends with which they have no sexual interest.
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Repeated offenses or instances of students being found in sexually compromising situations will lead to suspension or expulsion.
Sneaking Out and Cohabitation
Students found to have snuck out of the building, off campus, or into the room of a student of the opposite sex will be suspended and
possibly expelled, depending on the severity of the offense. Students who pose such a threat to their own safety put the school at a great
liability and will not be permitted to stay at GILA if such behavior is repeated.
Soliciting, Peddling, and Gambling
To promote financial responsibility and to keep students from being the targets of unapproved solicitation and profit making, GILA does
not permit soliciting, peddling, or gambling on campus. Solicitation is the visitation of an individual attempting to sell products or
services, or asking for donations. Only approved student fundraising efforts may involve solicitation. Strangers or community members
on campus soliciting to students should be escorted from the building and asked to speak with the Director of Residence Life about their
needs. Students are not to solicit unless supervised by a staff member advisor for a club.
Peddling, or the sale of items from a non-visitor, is likewise not acceptable. Students and staff are not permitted to sell or vend items
from their rooms, including beverages and snack foods. Frequent store runs and a residence hall store provide students with ample
opportunities to stock up on snacking needs for the week. Students caught operating a business will be disciplined. If students wish to
sell items they must get prior approval from their RA.
Gambling, or participating in an activity with the risk of personal loss, is not permitted unless it is an approved student fundraiser, such
as a raffle.
Littering
Littering is not permitted on campus or anywhere in the Galena Community. Littering will result in trash pickup detail, and repeated
offenses will result in other disciplinary action.

Facility Maintenance and Security
The following policies have been established to protect the security and condition of the campus, its buildings, and their contents. Not
only are we each responsible for our private rooms and their contents, but also we must pitch in as a community to keep our residence
hall, school, and campus clean and in good shape. Students who are unwilling to assume this personal and community responsibility
are subject to the consequences as outlined in the GCSD Code of Conduct.
Key Use and Security of Personal Space and Belongings
Keys are issued to individuals based on what facilities they have the authority to access. Loaning, borrowing, or trading keys amongst
staff or students is strictly forbidden. Students may sign out a room key for the duration of their stay in Ptarmigan Hall and should keep
their rooms locked when away. Signing for a key puts the holder responsible for the use and abuse of the key. Additionally, if the key
is lost, that individual is responsible for the replacement cost of the key, possibly re-keying the door to which the key fits, and the
replacement of the necessary number of additional keys that must also be cut to fit that door. Loss of a key should be reported to the
Hall Manager responsible for facilities immediately. The fee for a lost student key is $15.00.
Room keys are to be formally returned to the Residence Hall Manager before winter break, room changes, at the end of the school year,
out-of-school suspension terms, or when the student withdraws from GILA at any time.
Staff is never to loan their key to a student. Students found with keys they are not authorized to have possession of will be automatically
dropped to Level 1 and may possibly be suspended if they are found to have been using the key to access a restricted area. If students
are likewise found in a facility when they are not authorized to be there, whether they found a way in or used a key, they will face similar
discipline measures.
Students are strongly urged to keep their room locked whenever they are not present to prevent theft or unwanted borrowing. Even
more importantly, all valuables and money should be kept in the room lockers provided to every student. Padlocks are available at no
cost, and students are responsible for securing their personal belongings. Students may use one of their own padlocks if a copy of the
key is given to the Hall Managers. GILA does not assume responsibility for lost or stolen personal belongings, but will assist in retrieval
efforts to reasonable extents. Remember: cash is difficult to identify and claim, so keep it locked up!
Daily Room and Community Chores
Every student is responsible for keeping his or her room clean. On weekdays, students will be expected to clean their rooms and to
perform a small community chore. A staff member inspects each room and checks to make sure that chores have been completed.
Failure to complete chores may result in loss of store runs, room or floor restriction, or additional chore assignment. Students who
continually refuse to maintain a clean, sanitary room or who do not contribute to community chore efforts may be asked to leave GILA.
Students will earn floor daily if chores are not successfully completed daily.
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Electronic Devices
Students are allowed to have personal electronic devices such as digital cameras, iPods, cell phones, PSP’s, cell phones, etc. Students
must use these items in appropriate ways so as not to infringe on the rights of others. The use of these devices is restricted during quiet
hours and mandatory activities. GILA reserves the right to confiscate electronic devices should their use be disruptive to the living
environment. Examples such as: use after hours; transmission or containment within of harassing or degrading messages, pictures or
video; “sexting” (the transmission of sexual text messages, videos or pictures); or evidence of policy violations contained within the
phone may result in confiscation. GILA will not be responsible for loss of value of service plans, prepaid minutes or contractual
obligations of plan holders. Students worried about such concerns should be especially careful to use their devices only in appropriate
manners. All electronics must be turned off at Lights Out without exception.
Students are allowed to have computers in their room, but must make sure that their use complies with all expectations for behavior.
Whether or not they are being used for academic purposes, all computers must be turned off at lights out. Also, students who connect
their computer monitors to gaming systems must be on Level 3. Using a computer monitor in this fashion equates to using it as a
television, which is a privilege reserved for Level 3 students. Students may not use projectors in their rooms unless they are Level 3.
At no time are students allowed to buy or sell electronics between each other. If a student wishes to sell an electronic item, they may do
so with oversight from a Hall Manager and only after receiving permission from a parent. The Hall Manager will research to make sure
that the price if fair and that the item has not been reported lost or stolen. Students caught selling electronic devices without staff
oversight and approval will receive discipline consequences.
Students have the option to have their electronics engraved with their name, to help protect from theft. Students who wish to do so
should ask a Hall Manager. When electronic devices are not being carried with a person they should be placed in a locked cabinet or
drawer within the student’s room. Galena Interior Learning Academy accepts no responsibility for lost or stolen items.

Personal Safety
Of the utmost concern of the GILA staff is student safety and security. Many irresponsible behaviors directly put the individual or
others in physical danger and will not be tolerated. An individual who proves to be one who consciously and intentionally disregards
the welfare and safety of others or him/herself cannot remain at Galena Interior Learning Academy.
Tobacco Use
The Surgeon General of the United States has determined that tobacco usage is the largest preventable cause of illness and premature
death in the country. It is associated annually with the unnecessary deaths of over 350,000 Americans. New research findings indicate
that nonsmokers who are regularly exposed to tobacco smoke are also at increased risk of illness and death. Tobacco use among
Alaskans is reported to be twice the national average.
Under Alaska State Law, individuals under the age of 19 are not permitted to use tobacco products. Students violating this law risk
being cited by local law enforcement and fined $25 to $300. Violators can also expect to be assigned the following disciplinary
measures:
Please Refer to the GCSD Code of Conduct
High school students may not use tobacco while attending GILA, even if they are 19 years of age. Postsecondary students and staff
ages 19 and older are permitted to smoke with the understanding of the GILA smoking policy, which recognizes the need to create and
maintain an environment which sustains and enhances the general health and well-being of its students, staff, visitors, and the safety of
its property. For this reason, GILA strongly discourages the use of tobacco products on campus by providing as close to a tobacco-free
work and academic environment as feasible. The success of this policy depends on the consideration of smokers and nonsmokers.
Smoking is not permitted in any building on the GILA campus. Additionally, smoking must not occur within 20 feet of public entrances
to any facility, and smoking is not permitted in district-owned vehicles. This policy is enforced by state and/or health department
officials, and violators may be subject to civil fines. Individuals observed to be violating this policy should be asked to comply. If
further action is necessary the matter should be reported to the Director of Residence Life.

Alcohol and Illegal Drug Use
The illegal possession, use, sale, or distribution of alcohol, narcotics, or related paraphernalia on or off the GILA campus will result in
severe sanctions. Any instances with illegal substance activity will may be referred directly to the police.
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Galena Interior Learning Academy has the legal right to test its students and staff for the use of alcohol and drugs, employing the rapid
eye test, breathalyzer exams, and urine analysis. Any of these procedures can be requested by an administrator with good cause. No
random testing will be conducted.
GILA high school students guilty of illegal alcohol or drug abuse, including sniffing or huffing chemicals, will be assigned, in addition
to legal sanctions, the following corrective disciplinary measures:
Refer to the GCSD Code of Conduct.
Fighting and Assault
Physical and sexual assault are serious violations to the GILA Code of Conduct and will be treated as such. Local police will be called
to handle the matter, and students responsible for assaulting another individual can expect to be suspended or expelled. School
disciplinary action will be similar to the above sanctions for drug and alcohol use, and will vary in severity with the nature of the offense.
Firearms, Weapons, and Fireworks
The possession or handling of any firearm or weapon is prohibited. This includes fireworks, knives, bows and arrows, leatherman tools,
lasers, chemical sprays, and other dangerous devices or tools that could be used as a weapon. Questionable items should be approved
by a staff member before they are brought to GILA. Contraband will be confiscated, disciplinary action will be taken, and the item may
be disposed of.
Motor Vehicle Use
Galena Interior Learning Academy has strict procedures for operating vehicles in its motor pool and for permitting student travel in or
on private or recreational vehicles. These policies ensure the safety of the students and drivers, as well as the continued maintenance
and availability of school vehicles.
No students are permitted to operate district vehicles, and should therefore not be found in the driver’s seat. Vehicles are not to be
occupied beyond their legal seating capacity. Conduct and volume within the vehicles must be appropriate and safe for the driver’s
concentration. Students are responsible for keeping Ptarmigan Hall passenger vehicles clean. Student abuse or neglect of these vehicles
may result in individual disciplinary actions, temporary removal of the vehicle from the motor pool, or reduced or limited store runs and
off-campus programming opportunities. Physical damage repair costs will be billed to the vandalizing student’s parents, and the incident
will be dealt with as described in the GILA vandalism policy.
All staff drivers must be approved through the GILA Administration and have copies of a valid driver’s license on record in the district
office in order to be placed on the district’s insurance policy. High school students are only to be transported in approved passenger
vehicles by an approved driver. District vehicles are only to be driven on state-approved roads. Reckless or irresponsible driving may
result in loss of staff driving privileges, suspension, or dismissal. Policies regarding the use of designated staff vehicles can be found in
the GILA Residence Life Staff Manual.
GILA high school students may not ride recreational vehicles owned by the school district or community members unless their parents
or guardians have submitted explicit written permission to GILA. This permission form includes an itemized approval list for
snowmobiles, boats, ATV’s, 4-wheelers, dirt bikes, and other motor vehicles. A copy of the form is located at the end of this handbook.
Operating or riding one of these vehicles without written parental permission will result in a level drop or more serious disciplinary
measures.
High school students are also not permitted to get into/onto any privately owned vehicle unless the driver has formally checked them
out from Ptarmigan Hall. A student wishing to be permitted to drive a host’s privately owned vehicle with the host in the passenger seat
must first ensure that the host has been approved by an administrator as a driving chaperone and that GILA has received the following
documentation:
 Valid Alaska Driver’s License or learner’s permit of the student
 Valid Alaska Driver’s License of the host
 Written permission from parent expressing consent to allow student to drive with the host as an escort
For more details, refer to Section X: Student Checkout and Travel.
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VII. General Regulations of Ptarmigan Hall
The operational procedures and regulations for Ptarmigan Hall apply to all students in the GILA secondary education program. Twelve
resident staff members and six support staff members serve to enforce these regulations and to protect the safety and rights of the
residents of the building. Most minor violations of these regulations are handled through the citizenship level system, and major offenses
will be dealt with on a case-by-case basis.

Use and Abuse of School Property
Many furnishings, household items, and recreational goods are made available to residents of Ptarmigan Hall. Students are held
accountable for the condition of these items if they choose to use them. Damages and abuse to the building and its furnishings caused
by a student are billed to his or her parents. Students may also lose the privilege of using items or facilities they do not properly take
care of.
Building Facilities
Lounges: Both the boys and girls floors have a television lounge for student use, as well as the game room on the first floor. Lounges
are closed at Quiet Hours when students must go to their rooms. “The Sub” is a coed lounge and recreational area. It closes before
curfew each night, when students must sign into Ptarmigan Hall for the night.
Laundry Rooms: There is a laundry room on each floor. Students are responsible for their own laundry soap and laundry costs. The
boys’ and the girls’ floor laundry rooms each have four sets of vending washing machines and dryers. Laundry rooms close at Quiet
Hours. Laundry rooms are closed from 10:30pm until 5am on school nights. Students are not permitted to use the washer and dryer on
the first floor without staff permission.
Activities Room: The activity room is for programs and activities planned by the staff. Students are not to be in the activity room
without supervision.
Music Room: This room is located outside of the hall. It is a two room facility that percussion instruments can be played on one side
and other instruments on other side. We do have a small variety of musical instruments and we are still developing the program trying
to get more instruments. No student may be in music room without the supervision of staff member.
Lobby: The first floor lobby is a workplace for the front desk operators. While students who are on Level 2 or 3 are permitted to
socialize in the lobby during free time, noise and crowding may make it difficult to answer phone calls and to monitor the door. Students
may be asked by a staff member to return to the residence floors and are expected to comply.
Student Rooms and Inventory
Each student room contains a bathroom and a closet that can be secured with padlocks. Additionally, each room is furnished with a
trash can, lamps, and a shower curtain. Each student is allotted a twin bed, a nightstand, a bedside lamp, a dresser, a desk, and a desk
chair. Additional miscellaneous furniture that may be found in student rooms may include sitting chairs, end tables, and entertainment
units. Students are provided with toilet paper, trash bags, light bulbs, and access to vacuum cleaners and cleaning supplies as they are
needed. Every student room has a refrigerator in it.
Room Check-in and Checkout
Whenever a student moves into a room, including when a student has just made a room change, he or she must complete a Room
Inventory Form (RIF), which has already been filled out by the supervising Resident Advisor. This document lists each area and
furnishing of the room, as well as the condition of each at the time the student assumes occupancy. The student checks over the staff
member’s observations and signs the form, expressing their agreement with the evaluation of the room’s condition. Keys are assigned
by a Hall Manager. Lost keys cost $15 dollars for the first and $50 for each additional key. A $5 key deposit is required.
When the student moves out of the room, even for a room change within the building, the RA will complete the second column of the
RIF, and any excessive damages that occurred from the time the student moved into the room will be billed to the parents. Keys are to
be returned to the Hall Manager. Upon departure, students will need to undergo a formal checkout policy, which consists of completing
a detailed room-cleaning checklist. Rooms that are not signed off by an RA or that have not been cleaned properly may result in a
$75.00 fee being applied to the student’s account. Students who leave the GILA program without properly checking out (i.e. not properly
cleaning the room, packing and shipping all personal belongs, etc.) will be subject to a $100.00 fee that must be paid directly to Galena
Interior Learning Academy prior to any shipping of student belongings. All student belongings that are mailed by the Galena Interior
Learning Academy are sent through either the United States Postal Services or air freight.
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Linen Checkout
A limited number of pillows, sheets, blankets, comforters, and towels are available for students to sign out. Students are urged to bring
their own towels and linens for use during their stay at GILA. Like with the Room Inventory Form, a Linen Checkout Agreement will
be completed by the student and supervising Resident Advisor noting the description and condition of the articles which the student
would like to borrow for their stay in Ptarmigan Hall. School linens are expected to be cleaned regularly by the borrowing student.
Comforters should be used with sheets on the bed, and kept unsanitary conditions of these items will result in students losing use of the
item(s) or being charged for them. Replacement costs for articles returned with damages other than reasonable wear and tear will be
billed to the student or parents.
Fire Code Safety
In order to comply with building fire codes and to observe prudent safety precautions, GILA will enforce the following fire code
regulations:
1. No electrical heat-producing appliances other than hair curlers, hair dryers, and hot pots are permitted in student rooms.
Coffeemakers and irons may be kept if they are equipped with an automatic shut-off device. Space heaters, toasters, and toaster
ovens are some of the appliances that are not permitted in Ptarmigan Hall. Microwaves may be kept in staff rooms or in
common areas for students to share. Unauthorized appliances will be confiscated and held until the owner can take them home.
2. Open flames and flame-producing devices are not permitted in student rooms. Incense, kerosene lamps, matches, lighters,
candles, and similar items will be confiscated. Candles in jars and tins can be lit only in staff member rooms but cannot be left
unattended.
3. Smoke detectors, safety signs, fire extinguishers, alarms, emergency evacuation routes, and wiring systems are not to be
covered, blocked, or tampered with. Tampering with these devices may lead to criminal charges.
4. Fire doors and all other doors with closing mechanisms are to be kept closed at all times except in the event of an emergency.
5. Nothing is allowed to block, even partially, any means of exit. There is to be nothing placed in hallways or in front of doors
or windows.
6. Flammable holiday decorations such as real Christmas trees, wreaths of pine boughs, and untreated bunting are not permitted
in the residence halls.
7. Prompt and complete evacuation of campus buildings or facilities is mandatory when a fire alarm is sounded or when so directed
by a GILA staff member. Individuals who fail to comply with this provision will be subject to disciplinary action and a $50.00
fine. It is against state law not to participate in an emergency evacuation, including drills.
Emergency Evacuation
Emergency and crisis response plans can be found in the Galena City School District Crisis Response Management Manual. Evacuation
plans are located in every room and by every exit in both residence halls. The student Fire Evacuation plan for the residence halls is
simply to proceed immediately and calmly to the nearest stairwell and exit, and to follow staff out to one of the meeting places,
established a safe distance from the building.
Decorating and Personalizing Rooms
Students and staff members are encouraged to personalize their living space by rearranging furniture, hanging posters, and displaying
photos of family and friends. However, nails and hooks are not to be used in walls or ceilings. We do have poster putty available. Paint
cannot be applied to walls, fixtures, or furniture within the rooms. Additionally, decorating efforts should not violate the above fire
codes.
Refrigerators and Televisions
Terms of use for GILA owned televisions by Level 3 students can be found in Citizenship Level System in Section V. Students may not
bring their own refrigerators to Ptarmigan Hall without the express, written consent of the Director prior to the arrival of the refrigerator.
Any refrigerator that is found not to have Director of Residence Life’s approval will be confiscated. Every student room is supplied
with a refrigerator. However, personal televisions or other viewing devices can be kept in student rooms if the student is on level 3
unless they violate Quiet Hours. If a student’s privately owned television or other viewing device violates Quiet Hours or is found on
after Lights Out, the television or other viewing device will be kept by the staff until weekends, when it will be brought to the student’s
room. Students who are tardy for class may also have their TVs or other viewing device stored until weekends. Only Level 3 students
can have TVs or other viewing device in their rooms.
Pets
Students are only permitted to keep freshwater fish.
Bicycle Use
GILA owns and maintains several road and mountain bikes that can be used by students. Only Level 3 students may take bicycles off
of campus. Bicycles must be treated with care and respect, should not be left lying around, and must be returned to the storage shed
when not in use. Those who abuse this policy will lose their privilege to take out a school bike.
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Community Rights and Responsibilities
In addition to the individual student rights, the rights of the community within Ptarmigan Hall must be observed to maintain a positive
living and learning environment for every resident. Only the maturity and consideration of each student towards his and her neighbors
can assure that everyone’s rights are preserved.

Bill of Rights for Roommates
Many rights and expectations for a student of the communal living environment in Ptarmigan Hall apply to his or her shared living space
with a roommate, and applies to the expected level of respect from neighbors for the entire community as well. Basic rights of a
roommate include:
1. The right to read, study, and sleep free from undue interference in one’s room. Unreasonable noise and other distractions from
a roommate and guests inhibit the exercise of this right.
2. The right to expect privacy and the respect of one’s personal belongings.
3. The right to a clean environment in which to live.
4. The right to free access to one’s room and facilities without pressure from a roommate or neighbor.
5. The right to host guests during the appropriate hours with the expectation that guests are to respect the rights of the host’s
roommate and other hall residents.
6. The right for redress of grievances and complaints. Residence Hall staff members are available for assistance in settling
conflicts.
7. The right to be free from fear of intimidation, physical and/or emotional harm, including harassment, pranks, or belittling talk.
8. The right to expect reasonable cooperation and sharing in the use of shared telephones, televisions, washers and dryers, and
computers.
9. The right to confidential, approachable, and available counsel and assistance from the student’s assigned Resident Advisor, as
well as Residence Hall Managers and Dean of Students.
Telephone Use
Each of the residential floors in Ptarmigan Hall has two telephones available for student use, as well as in the offices on the first floor.
Self-governance and consideration amongst students is expected for telephone use on each floor, and calls should be limited. Students
are responsible for controlling their language when on the telephone; profanities or disrespectful words towards peers or staff should
not be audible to the remainder of the community. While it is important for phone calls to be comfortable and private, subjecting other
students and staff members to offensive conduct and language may lead to disciplinary action.
Calls cannot be made or received after Quiet Hours, 10:00pm on weeknights and 11:30pm on weekends. At Quiet Hours, students will
be asked to terminate their calls. Parent/guardian calls may be permitted to conclude casually, but students should be prepared for staff
to verify that it is a parent on the line, and calls should be completed as soon as possible. GILA asks for the cooperation of parents in
this matter, requesting that all calls be finished by Quiet Hours. Level 3 students may remain on the telephone an additional 30 minutes
Sunday through Thursday nights. Violation of the telephone policy will result in loss of phone privileges or a level drop. Emergency
calls will always be forwarded to the appropriate students, and if additional privacy is needed, students may ask to use a staff member’s
telephone.
Privacy and the Right of Staff Entry
Personal privacy is a right that all students and staff are expected to respect for each other. Students and staff are expected to knock and
to be given permission to enter before doing so. No person should enter another person’s room in their absence. However, students
who are being disciplined, whose health or safety may be in jeopardy, or who are thought to be guilty of wrongdoing in their room can
expect staff members to enter their room. Staff will knock first, and if not invited in will announce who they are and that they are keying
into the room. Students should also expect that their room and personal belongings may be searched by staff members if there is reason
to believe they have broken school policy and have dangerous or illegal items in their possession. Two staff members will always be
present for room searches.
Similarly, students must respect the privacy of the staff members residing in Ptarmigan Hall. Students may not enter a staff person’s
room unless invited in, and should remain conscious of when a staff member is off duty. Courtesy is greatly appreciated, and if a staff
member is not working, then students are asked to address the question or concern to another staff member who can assist them. The
first floor and its residents must be respected as well. Students are not to be in the guest corridor at any time without Residence Hall
Staff approval or if their parent is staying there.
Quiet Hours and Noise Management
Unnecessary, unreasonable noise and disruptions have no place in the residence hall, and reasonable noise and music must end at Quiet
Hours. Quiet Hours run from 10:00pm to 8:30am Sunday through Thursday evenings, and from midnight to 9:00am on weekend nights.
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During Quiet Hours all student room doors must be closed and guitars and other instruments can no longer be played. Music, televisions,
and voices should be at a volume that cannot be heard by other residents. A staff member will address any noise that can be heard more
than one door away.
Even outside of Quiet Hours, Ptarmigan Hall enforces “Courtesy Hours” for the remainder of the day. During Courtesy Hours, the noise
level does not necessarily have to be at the same level it is during Quiet Hours; however students are encouraged to be respectful of the
fellow floor mates with regard to noise. If asked to reduce the noise level during Courtesy Hours, students are expected to comply.
Extremely loud music and noise is disruptive and unnecessary. Amplifiers are not allowed in student rooms as they generally disturb
neighbors so easily. Students who violate Quiet Hours or 24-hour Courtesy Hours will first be given warnings and then have their stereo
power cord or the entire unit removed from their room for a week. Those who repeatedly disrupt the building with excessive volume
or crude lyrics will lose their stereo privileges for the remainder of the year.
Inappropriate Images, Lyrics, and Gestures
Clothing, posters, or other images that portray offensive or inappropriate scenes or messages may not be displayed or worn openly at
GILA. Public display of such offensive material may be considered harassment. These images include nude or scantily clad people,
alcohol, drug, or tobacco material, topics of a sexual nature, and other material deemed inappropriate by a staff member. Students
should expect that these items be confiscated or destroyed, and discipline sanctions may follow.
Lyrics to music and movie dialogue that has inappropriate language or content should not be audible to others, and should be restricted
to rooms with closed doors. Staff members who hear such profanity or vulgarities reserve the right to confiscate..
Sleepovers
Students wishing to host a sleepover should first attain the consent of their roommate as a courtesy. Level 2 and 3 students may host and
attend sleepovers in one another’s room on nights that do not precede a school day. All students wishing to participate in sleepovers
must be in the room where the sleepover will take place with all personal belongings that will be needed for the duration of the night.
Students are not permitted to leave sleepovers for anything without the approval of floor staff unless there is an emergency. Sleepovers
in student rooms may accommodate up to four students and must be approved by the host’s RA before Quiet Hours begin. RAs may
grant special permission for sleepovers for up to six students in the multipurpose lounges on both residential floors. If at any time a
sleepover group violates Quiet Hours or causes a disturbance, the students will be sent back to their rooms for the night. Violation of
sleepover policies will result in the loss of sleepover privileges for a minimum of one week.
Community Chores, Room Checks, Incentive Pay, Student Employment
The cleaning and upkeep of a healthy, presentable living environment is the shared responsibility of all Ptarmigan Hall residents. All
students are welcomed to sign-up for community chores. These chores may consist of tasks such as vacuuming a corridor, sanitizing
areas, or emptying trash cans. Chores are signed up for weekly, and are posted every Friday in time for Sunday’s chore time.
Additionally, students must consistently keep their rooms cleaned to a satisfactory condition on weekdays. Fire codes and sanitation
requirements require that student living areas are maintained in a clean and orderly fashion.
Room and chore checks will be performed every weekday while students are at school. Failure to pass either room or chore checks
automatically assignment of Level 1 restriction.
Students have the opportunity to earn chore money weekly simply by completing their brief community chores. Student incentive pay
will be distributed at a regular time every week. There is opportunity to earn bonus monies if student passes all of assigned chores.
Student employment opportunities. There are several on campus jobs to apply for, Student Store, Dining Hall, Gym attendant, Cage,
and others. To apply please go to the district web page and apply for student employment. All students may apply. Students must
maintain good grades (A, B, C)s in all classes.
Communication Boards
Students have the responsibility to read communication boards in the lobby and on their floors for announcements, chore assignments,
programs and activities, and changes in their daily schedule. There are places for students to post their own announcements to the
Ptarmigan Hall community as well.

Public Safety
Again, the primary concern of the staff at Galena Interior Learning Academy is to ensure the safety and well-being of its students.
Several policies have been established to promote a safe environment within Ptarmigan Hall and to protect the health and security of
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the community as a whole. First and foremost, no unauthorized visitors are permitted in the building. This includes Community
members, Galena City High School students, post-secondary GILA students, or guests other than parents are permitted in common areas
on the first floor. All guests and visitors must check-in in the lobby with the Front Desk Operator. Adults coming to check out a student
must wait in the lobby for the student to get ready and to meet them at the front door.
Health & Safety Concern Items
The following items, which violate fire codes and/or jeopardize the health of students and staff, are not permitted in student possession
or in the living areas of the residence hall:













Knives (other than dinner knives) or other blades—this include art knives with blades larger than ½ inch
Firearms or weapons
Toasters or toaster ovens, or any cooking devices other than hotpots or electric kettles
Any products that have open heating coils
Halogen lamps
Candles, incense, lighters, matches, and other flame-producing devices
Drugs, tobacco, or alcohol
Pornography
Medications
Space heaters and other heat producing items other than irons or coffeemakers with automatic shut-off timers
Aerosol cleaning cans or spray paint
Any type of vaping or vaporizers

These items will be confiscated, and possession and/or use will lead to the appropriate legal and disciplinary actions.
When in doubt please ask for verification.
Person, Package, and Room Searches
Random searches will not be conducted, and student privacy is maintained whenever possible. However, when there has been a theft
or reason to believe health & safety items may be in a student’s possession, his or her pockets and book bag will be searched, as well as
his or her room, if necessary. All packages that arrive for students must be opened in the mailroom by a staff member. And, when
necessary, floor searches of all student rooms may be conducted. These searches are extremely thorough, are authorized by the Director
of Residence Life, and will always require that two staff members will be present in a student room at all times during the search.
Students wishing to send boxes home, especially before leaving GILA for the year or for good, must have their boxes inspected and
signed off by a staff member. This helps prevent the unnecessary loss of school books or materials, library materials, linens, personal
belongings of other students that may have been borrowed or stolen, etc.
After returning from out-of-town travel, students will have a bag and person search to help prevent from HSCs, especially drugs, tobacco,
and alcohol, from being brought into our residence halls. Occasionally after major events in town with many visitors and increased
safety risks, all students will be searched when getting off the bus before entering Ptarmigan Hall.
Sick Student Policy
A student who feels ill should inform a staff member. For over-the-counter medication or to stay home from school, the student must
have a temperature above 99.9 degrees Fahrenheit or display noticeable illness or injury. These conditions will also be necessary for a
health clinic appointment to be made.
A student who decides (or is sent) to stay home from school will be required to stay in a designated wellness room on the first floor for
the entire day, so as to get rest and to refrain from contaminating his or her neighbors. Everything a student may need during the day
should be brought down to the wellness room, including bedding and toiletries. The student cannot eat meals in the dining hall, but will
have food brought to them by a staff member. Students who have spent the day in the wellness room may not return to their room
upstairs until room curfew; this is 10:00pm on weeknights and 11:30pm on weekends. Students must also wait downstairs until a staff
member has checked them out of the wellness room, making sure that the student has properly cleaned and disinfected the room for the
next user. Sick students will be checked in on regularly. Sick students who refuse to enter the wellness room when asked to do so under
the advice of Residence Hall Staff or local medical professionals will be subject to Out-of-School Suspension. This drastic measure
must be taken in order to reduce the potential of epidemics or outbreaks of illnesses within the GILA community.
Administering Medication
Students are not permitted to keep prescription or any over-the-counter medications in their possession. The only exceptions are birth
control medications, prescribed asthma rescue inhalers, and epinephrine delivery devices, which must be registered with a Hall Manager
but then can be kept in the student’s room in a secure place. All other medications must be turned over to a Hall Manager or the trained
front desk staff as soon as they are given at the clinic, or as soon as they arrive in the mail or in the luggage of a returning student. When
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a student is due to take his or her medication, he or she must go to the front desk to have the administration of the medication logged
and monitored by the trained Managers staff member. Students are responsible for having parents refill prescriptions, and new
prescriptions and refill bottles must be given to the Hall Manager as they are received. If a student chooses to purchase over-the-counter
medication in the stores, a staff member should be notified before the item is purchased, and the staff member can write the student’s
name on the bottle or package. All medications are stored in a locked cabinet at the front desk. Students found with drugs in their
possession will be disciplined accordingly. Students who refuse to take prescribed medicines will have parents/guardians and medical
professionals contacted and may be subject to suspension or expulsion.
Signing In and Out of the Residence Hall
For security and accountability reasons, especially so that staff can find students if there is an emergency, all students must sign in and
out of the residence hall, noting the time and destination of their ventures from the building. Students, as soon as they first leave the
school building in the afternoon, must check into the residence hall, and if they wish to go somewhere after school in their free time
before dinner they must sign out. Students who are not in the residence hall by 4:00pm and who have not signed out will be assumed
to be at Voluntary After School in the school building. Students who continually fail to sign in and out, or who are found to be in a
location other than where they signed out to go, will be first reminded and then dropped a citizenship level.
Restricted Areas and Unsupervised Walks
There are some areas of base and town that students are not permitted to go. Only Level 3 students may venture off the GILA campus,
but must do so in groups of two or more. Campus consists of the area within the fenced portion of the base. Level 2 students who go
for unsupervised walks are expected to stay within these boundaries. Students are also restricted from beyond the GILA High School
building. They are also to keep out of smaller fenced areas within the base. No students may wander down to the airports or go within
the fence surrounding the airstrip, and as a reminder, these areas are beyond the fenced campus area. Please have students look at the
campus map on each floor for restricted and non-restricted areas.
Level 3 students who choose to leave campus on unsupervised walks or bike rides may not go onto the airstrip side of the dike. They
may not go or into any private residence (except for people on their check out list) or businesses other than the two approved grocery
stores and The Coffee Shop that are on GILA store run routes. Students are not permitted to get into/onto any privately owned vehicles,
including snowmobiles or other recreational vehicles, not even to accept rides back to campus.
Window Screen Removal
The window screens in student rooms and lounges are not to be removed. Students are not to hang out of their windows or to throw or
drop things from their window. Additionally, when windows are open, students are to control the noise and music that comes from their
room. Stereos cannot be placed in windowsills and music should not be blasted so that it can be heard by our neighbors or from the
dining hall. Screen removal is a $75 fine and a letter and bill will be sent home to parents.
Also note that conversation out windows/between windows is not permitted.
Personal Hygiene
Though it may seem like a personal health issue, hygiene affects the entire community and the rights of others. Offensive odors or
appearances may offend neighbors or make them feel uncomfortable in their own living or learning environment. Additionally, every
resident has a responsibility to keep themselves and their living area clean so that unnecessary germs and bacteria are not spread
throughout the community.
Each room is equipped with a shower and a sink, and as a general rule of thumb, students should shower daily. Laundry facilities are
available on each floor, and clothing should be washed regularly. Galena Interior Learning Academy provides opportunities for students
to have funding to wash their clothing and to buy detergent, soap, shampoo, and deodorant regularly. Students who fail to maintain
these community health and cleanliness standards will be approached by staff members who will provide guidance in these matters.
Additionally, the furnishings and borrowed linens must be used by many students, and we want to make sure they last for many years.
To protect the mattresses from body oils and bacteria growth from sweat and dirt, all mattresses must have a sheet on them, pillows
must have pillowcases, and sheets should be used under comforters. All should be washed regularly. This will help to prevent students
from wearing germs from all of those who have come before them as well!

Guest and Visitor Services
Several rooms and a lounge for overnight visitors to GILA or the Galena City School District are available upon request provided space
is allowed. Parents are always welcome. Additionally, these rooms host programmers, performers, visiting administrators and faculty,
and special guests who serve the students of the district in some capacity.

32

Galena Interior Learning Academy

Residence Life Handbook

Reservations for these rooms must be made by a school district administrator and booked through the Residence hall front desk.
Availability is primarily on a first-come, first-served basis. GILA cannot guarantee a room to anyone without prior reservations. Several
community bed and breakfasts can accommodate visitors to town. Questions regarding meals in the GILA dining hall can be directed to
the Director of Dining Services Director of Residence Life.
State regulations prevent adults (other than state-approved and checked staff) from having unsupervised access to the direct living area
of students. This is strictly a safety measure. For this reason, parents and guests of students may not sleep on the student floors, but
will be provided with a guest room. The student may stay in the guest room with his or her parent. Parents will be permitted to visit
their child’s room during daytime hours before evening curfew once staff on duty is notified of their presence.
Checking In
After reservations have been confirmed, guests must simply sign in at the front desk of Ptarmigan Hall. Transportation from the airport
should be arranged prior to guest arrival in Galena. Similarly, guest transportation for the duration of the visit must be arranged prior
to guest arrival in Galena. Rooms can be locked and secured. Ask a staff person to open it. Guests can be reached at Ptarmigan Hall
at 907-656-2112.

Responsibilities of Guests
Guests are asked to notify the front-desk operator in advance of meals they will be eating in the GILA dining hall so that we can confirm
meal numbers with Food Services. We ask our guests to throw out their trash when they leave and to leave all dirty towels on the
bathroom floor. This courtesy is helpful for cleaning and keeps the room from smelling. Laundry facilities are available on the first
floor. The cost is $1.00 per washer or dryer load and detergent is available for purchase at the front desk.
Any disturbances or guest needs should be directed to the front desk.
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VIII. Student Services
The following arrangements and services have been established to meet the regular daily needs of all students, both secondary and postsecondary. Questions regarding other student needs should be addressed to any staff member, who will refer the issue to the correct
source of assistance.
Transportation and Store Runs
Galena Interior Learning Academy has a motor pool to serve the transportation needs of the students. Currently, GILA has 11-15passenger vehicles, and access to two full-sized school buses to transport students to sports practices, community events, clinic
appointments, and the airport. Additionally, store runs are made periodically in the evening and sometimes on the weekend, providing
students with transportation to the local businesses for snacks, movies, and necessities. Remember that store runs may be revoked from
those students who continue to fail room and chore checks. Store runs are a privilege.
Student Store
Ptarmigan Hall residents have access to a student store in the student union This operation will be supervised and maintained by student
workers and will provide students with basic necessities and snacks, such as toiletries, laundry detergent, popcorn, cup ‘o noodle soups,
beverages and much, much more.
Student Employment
All students may seek employment during their time at GILA to earn spending cash and to pay their bills. Employment opportunities
are available off campus and within the school. The dining hall and Ptarmigan Hall can employ Student Assistants. Those who seek
off-campus employment must maintain L3 status to be unsupervised by school staff when away from campus. Such students’
transportation will be provided by GILA to and from employment.
Academic Support
Outside of the classroom, students have excellent opportunities to gain guidance and assistance from their instructors. The small student
to faculty ratio at GILA means that each student receives a great deal of personal attention. Additionally, secondary students may attend
after-school tutorials with teachers present to help them. These sessions are mandatory if the student is failing any of his or her classes.
Secondary students are also given the opportunity to attend an evening study hall staffed by the residence life staff.
The Academic Counselor for GILA can help to arrange personal tutors from the staff and student body. This staff person is also available
to offer guidance in the exploration and pursuit of long-term career and education goals. Substance abuse sessions and other educational
services are also provided.
Counseling and Personal Support
In addition to having residence life staff members available and approachable to students for casual meetings, the Residence Life
Counselor is available to students in the evenings. Personal counseling, group sessions, conflict mediation, and educational
programming are all provided by this professional. The Residence Life Counselor’s office is located in Ptarmigan Hall, and set open
door hours allow students to informally and confidentially drop in.
Galena City School District works closely with Community Mental Health Services to provide many support services for GILA staff
and students. Student health, well-being, and happiness are of great concern to the staff, and special, individualized assistance can be
arranged as needed to help students succeed at GILA. Parents are encouraged to communicate their concerns and questions regarding
their children to the Residence Life Counselor.
Dining Services
The Two Seasons Dining Hall is home to a caring and skilled kitchen staff who prepare three meals a day on school days and two
meals a day on non-school days. It is our belief that if we always carry a great selection of fresh & dried fruits, a salad bar, and
desserts along with carefully prepared entrees that we can bring good health, comfort and hominess to our students. The Two Seasons
Dining Hall is operated under the highest food preparation and sanitation standards to offer students and staff the best in selection,
taste, quality, and safety. Students are expected to maintain sanitation and cleanliness standards when in the dining hall. We promote
good nutrition equals great learning. Good food equal happy students.
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The school and residence halls are equipped with up-to-date first aid kits, and staff are trained in minor health care and emergency
procedures. Medications are administered with great supervision and control. Appointments are made at the Galena Health Clinic as
needed, which has a very qualified and attentive staff of health care professionals. Serious cases may require that a student is sent to
the hospital in Fairbanks, escorted by a member of the residence life staff if a minor.
Mail
Each student is assigned a mailbox in their residence hall lobby where all of their mail will be delivered. Mail is delivered every
workday. Ptarmigan Hall residents may place outgoing mail in a designated bin, and it will be transported to the post office. Students
are responsible for their own postage costs.
Lost and Found
A lost and found is maintained at the school building and at each residence hall. Staff will assist students who feel they have lost a
personal belonging. Students are asked to fill out a missing item form and turn it in to a Residence Life Staff member.

35

Galena Interior Learning Academy

Residence Life Handbook

IX. Student Checkout and Travel
Student engagement in the community and a break from the residence hall are encouraged whenever possible. Many students are invited
out of the residence halls for entertainment, for meals, and for community service by faculty, district employees, and community
members. However, for secondary students, many strict guidelines have been established to ensure the safety and accountability for
each student who is entrusted into the care of anyone beyond the trained GILA staff.

Secondary Student Checkout Policy
Students may be formally checked out of Ptarmigan Hall by authorized community and school district hosts. Additionally, this
authorized host must complete a detailed check out agreement each time he or she signs a student out of the building, outlining all terms
and expectations of the student’s leave from campus. Regular student checkout does not permit overnight visits, and students are
expected to be returned to Ptarmigan Hall by their curfew time.

Parental Consent and Authorized Hosts
Unless parents express explicit instructions forbidding a staff member from checking out their child, all faculty, residence life staff, and
administrators of the Galena City School District may check out GILA students. Each of these individuals in a trained education
professional and has been checked for criminal records.
All other community hosts who can check out a student must be first approved by the parents or guardians of the student, in writing,
and must then be authorized by the GILA Administration. Even relatives other than the legal guardians of the student should be
authorized in writing by the parent to gain permission to remove a student from the residence hall. At the start of the school year, parents
will be sent a copy of the checkout policy and a form enabling them to list all community members in Galena to whom they give consent
to check out their child. This form is to be signed and returned to GILA by mail or by fax, and is included at the end of this handbook.
Emailed and telephoned permission statements will not be accepted. Each student is permitted to have 6 people on his or her check out
list. These people can be changed at any time with the Director of Residence Life.
By granting permission for community hosts to check out their son or daughter, parents are releasing Galena Interior Learning
Academy from all liability from the period that the student is checked out to approved individuals. GILA reserves the right to restrict
any community adult from checking out students if s/he violates the checkout policy and jeopardize the well-being and safety of the
student. It is GILA policy that in general, female students may only be checked out by a female host and male students may only be
checked out by a male host except with written permission from the Director of Residence Life and the Principal of Boarding School
Operations.

Host and Student Responsibilities and Restrictions
All hosts who check out a GILA student from Ptarmigan Hall are assuming responsibility for that student’s health and safety. The
following policies and restrictions must be upheld and observed while the student is under the supervision of a community host. Any
adult host who proves to be negligent to these responsibilities may lose the privilege to check out students, or may even be charged with
contributing to the delinquency of a minor. To check out a student, the host must report to the front desk in the Ptarmigan Hall lobby.
A formal agreement stating the following guidelines for checkout must be signed every time the host checks out a student.
1. The host must be at least 21 years of age, and be authorized in writing by both the student’s parents, and the Director of
Residence Life.
2. Students must be checked in by curfew, no later than 8:30pm on school nights and no later than 11:00pm on Fridays and
Saturdays.
3. No one community host can check out more than six GILA students at one time.
4. Students must be formally signed out and signed in again at the Ptarmigan Hall front desk by the host.
5. Students must remain in the company of their host the entire time they are checked out. Therefore, individuals may not check
out students if they do not supervise them in their home or at community events until they are returned to Ptarmigan Hall.
6. Students may only ride in or on vehicles in the presence of the host.
7. Students may only ride on or operate snowmobiles, 4-wheelers, or other recreational vehicles with the written consent of their
parent or guardian on file in the residence hall, and must be accompanied by the host at all times if they are to do so.
8. Students may at no time be in the presence of alcohol or any other illegal substances.
9. Level 1 student may not be checked out. only to a parent or guardian
10. Student conduct and behavior during checkout visits must be consistent with the policies and regulations of Galena Interior
Learning Academy.
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Special requests for checkout conditions that do not meet these conditions must be directed directly to the Director of Residence Life.
Again, all community hosts will be held accountable and liable for student behavior, health, and safety while the student is entrusted to
their care.
Community Service Checkout
Students are given many opportunities to assist community members and to practice volunteerism. Occasionally, community patrons
will call the school with requests for student workers or volunteers. If the party requesting service is not an authorized host, then a staff
member will accompany any students who wish to offer their assistance. The residence hall team facilitates any service learning efforts
in the community.
Overnight Checkout/Travel
Special permission may be granted by the GILA Administration for students to stay overnight with immediate family members. These
arrangements must be made in advance by the parents, and will still require written consent and a liability release to be submitted to
GILA. All of the above checkout policies apply.

Unaccompanied Student Travel
In the event that a student must travel unaccompanied by plane from Galena, a Travel Permission form must be completed and returned
to the GILA Administration at least 24 hours prior to the student’s departure. Approval of such travel usually is made when the student
will be met only by a parent or close family member when they arrive at their destination. This form is located at the end of this
handbook. Detailed travel arrangements must be included. Transportation to and from the airport will be provided. No student will
be allowed leave campus for unaccompanied travel without having a completed travel permission form prior to the student’s departure.
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X. Organizational Structures and Personnel
The staff at Galena Interior Learning Academy cooperatively works to maintain an overall environment that is positive, safe, healthy,
and conducive for learning and personal growth. Many educational experiences, projects, and programming efforts stretch beyond the
traditional boundaries of the classroom into the after-school lives of the students. Teachers and other staff members even check out
students and invite them into their homes.
Students at GILA receive more personal attention than at any other boarding school in the state of Alaska; the low student to staff ratio
allows for students to gain more assistance and guidance in their studies, extracurricular interests, and personal endeavors. All staff are
meticulously trained and held to the highest performance standards. Each staff member at GILA, from the classroom to the residence
hall to the dining hall, serves to ensure the success and accountability for each student by the most effective means possible.
Galena City School District Personnel
Superintendent
Assistant Superintendent
Assistant Superintendent
GILA Principal of Boarding Home Operations
Director of Residence Life

Jim Merriner
Greg Culbert
Beverly Kokrine
Lilly Ann DeWilde
Ben Blasco

Telephone Directory
Please dial 907 for all local calls
Galena City Schools
Galena Interior Learning Academy
School Fax
School Direct Dial (with staff extensions)

656-2053
656-2107
656-2108

Ptarmigan Hall
Ptarmigan Hall Fax
Director of Residence Life

656-2112
656-2398
656-2213

Dining Hall
Cosmetology Shop
Sidney Huntington School (District Office)
Swimming Pool

656-2053
656-2305
656-1205
656-2242

Community of Galena
Fire
Police
Alaska State Troopers
City Offices
Health Clinic
Emergency Medical
Mental Health
Post Office
KIYU Radio Station
Louden Tribal Council
Galena Bible Church
St. John Berchman’s Catholic Church
Sweetsir’s, Inc.
Galena Liquor Store AC Store
Coffee Shop

911 656-0911
656-2177, 911
656-1233 or 1-800-811-0911
656-1301
656-1366
656-1266
656-1617
656-1262
656-1488
656-1711
656-1629
656-1245
656-1223
656-1246
656-2505

Airlines
Wrights Air
Everts Air Cargo

474-0502, Local 656-8523 656-2589
1-866-242-0009
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Student Checkout Host Approval Form
This is written permission for my child, ________________________________ to be released and checked out
from GILA’s Ptarmigan Hall by the following community members, relatives and other authorized persons. I
understand that in general, female students may only be checked out by a female host and male students may
only be checked out by a male host except with written permission from the Director of Residence Life and the
Principal of Boarding School Operations.
I authorize GCSD Employees to check out my student (please check)
I authorize approved community hosts to check out my student (please check)
Additional people that may check my student out are:
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
As the parent/guardian of the above student, I release GILA and GCSD from any liability from the time he/she
is released to one of the above authorized persons until the time he/she is formally checked into the residence
hall. I consent to allowing Residence Life Staff Members to serve as authorized persons for my son/daughter as
well. I assume full responsibility for my son/daughters safety during this time.
I understand that overnight checkout is typically not permitted, but can be arranged with immediate family
members (at least 21 Years of age) with special written permission from the legal guardian on a case by case
basis.
I am aware the student conduct and behavior must be consistent with the policies and regulations of GILA and
that violation of this policy will lead to disciplinary action.
Should any question arise you can reach me at: ______________________
Phone Number
_________________________________
Legal Guardian Signature

____________________
Date

________________________________________
Legal Guardian Printed Name
Both parent and GILA Official signatures must be complete prior to a student leaving the GILA
Campus.
________________________________
____________________
Signature of GILA Official
Date
Please return this form to GILA by fax 907-656-4589, 907-656-2398 or email enrollment@galenanet.com.
Your child will not be released until this document is on file in our office and has been approved by a GILA
Official.
Galena Interior Learning Academy
Galena City School District
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Checkout Host Registration
All hosts who check out a GILA student from Ptarmigan Hall are assuming responsibility for that student’s health and
safety. The following policies and restrictions must be upheld and observed while the student is under the
supervision of a community host. Any adult host who proves to be negligent to these responsibilities may lose the
privilege to check out students, or may even be charged with contributing to the delinquency of a minor. To check
out a student, the host must report to the front desk of Ptarmigan Hall lobby. To be on file as an approved
checkout host, the adult must go over the checkout policies upon their initial checkout of a GILA student each year
and initial by each policy. From then on, a formal agreement stating the following guidelines for checkout must
again be signed every time the host checks out a student. GILA administration reserves the right to refuse any
community member the privilege to check out GILA students with just reason.
(Initial in box)

1. The host must be at least 21 years of age and be authorized in writing by both the
student’s parents/guardians and the Ptarmigan Hall Management. I understand that in
general, female students may only be checked out by a female host and male students may only be checked
out by a male host except with written permission from the Director of Residence Life and the Principal of
Boarding School Operations
2. Students must be checked in by curfew, no later than 8:30pm on school nights and no
later than 11:00pm on non school nights.
3. Students must be formally signed out and signed in again at the Ptarmigan Hall front
desk by the host. Host must bring student back to the front desk upon return.
4. Students must remain in the company of their host the entire time they are checked out.
Therefore, individuals may not check out students if they do not supervise them in their
home or at community events until they are returned to Ptarmigan Hall.
5. Students may only ride in or on vehicles in the presence and supervision of the host.
6. Students may only ride or operate snowmobiles, 4-wheelers, boats, or other recreational
vehicles with the written consent of their parents or guardian on file in the residence hall,
and must be accompanied by the host at all times if they are to do so.
7. Students may at no time be in the presence of alcohol or tobacco use, and drugs.
8. Level 1 students may only be checked out by a Residence Life Staff member for an
approved community service/volunteerism activity.
9. Student conduct and behavior during checkout visits must be consistent with the policies
of GILA.

Ptarmigan Hall 656-2112

Director of Residence Life

656-2213(office), 656-8174(cell)

Special request for checkout conditions that do not meet these conditions must be directed directly to the Director
of Residence Life. Again, all community hosts will be held accountable and liable for student behavior, health, and
safety while the student is entrusted to their care.

Host agreement: I have received the GILA Student Checkout Policy verbally and in writing and understand that
failure to maintain proper supervision of this student may result in the loss of my privilege to check out GILA
students in the future, or even charges of contributing to the delinquency of a minor. I commit to contact
Ptarmigan Hall immediately if I need assistance with the student or to alert them to a behavioral or health issue.
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Community Host Signature

Staff Initials

Date

Permission Form for Student Use of Recreational Vehicles
and for Participation in Recreational Activities
I give my child __________________________________, permission to ride the below recreational vehicles,
and participate in the below recreational activities when attending an organized school program or when
checked out by Galena City School District residence life staff or faculty, or the community hosts I have
authorized in writing. In signing this legal document, I understand that I am accepting full responsibility for
any injuries that may occur to my son or daughter when he or she is formally checked out of the GILA
residence hall. I therefore understand fully that the Galena City School District is in no way liable for my child
when operating recreational vehicles, or participating in recreational activities for a school-sponsored activity or
when checked out upon receipt of this signed permission form by the Galena Interior Learning Academy
administration.
I give permission for my child to ride or operate the following recreational vehicles under the supervision
of their hosts or a Galena City School District staff member: (Check all that apply)
_____ Snowmobiles
_____ ATVs or 4-wheelers
_____ Dirt bikes or Mopeds
_____ Boats
_____ Cars/Trucks (only applicable for students with their Permit or License, or who are in the Drivers Ed
program)
I give permission for my child to participate in the following recreational activities under the supervision
of their hosts or a Galena City School District staff member: (Check all that apply)
_____ Camping
_____ Using Firearms for Hunting and/or Target Shooting
_____ Trapping
_____ Other (please specify) ____________________________________
________________________________________
Legal Guardian Signature

____________________
Date

________________________________________
Legal Guardian Printed Name
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GALENA INTERIOR LEARNING ACADEMY

Travel Voucher
Permission is given for ___________________________________________ to travel
(Son or daughter’s name)
To ___________________________________ on the following dates.
Departure (date and time) ________________________________
Return (date and time) __________________________________
Additional information you may want to consider before arranging this travel request:
This trip is;
___ IS School related
___ IS NOT School related
___ Is for medical reason
___ Is cultural activity
___ Other
************************************************************************
Airline:
Departure ____________________________________________
Return to Galena ______________________________________
Special Arrangements/Instructions _______________________________
Please read and complete the following information.
As the parent and legal guardian of __________________________, I release Galena Interior Learning
Academy and Galena City School District from any liability from the time departure on
_____________________ until return to Galena on ____________________. I assume full and total
responsibility for my son/daughter’s safety during this time.
Should any questions arise, I can be reached at __________________________.
Please return this form to Galena Interior Learning Academy by FAX (907) 656-2398. You child will not
be released for travel until this document has been signed and is on file in our office. We are asking for 24
hour advance notice to ensure travel coordination. Thank you for your time and consideration is helping us
insure the safety and well-being of your child.
______________________________________
___________________
Signature of Parent/Guardian
Date
Call Galena Interior Learning Academy at (907) 656-2112, to confirm receipt of this document. The signature
of a GILA official is the final step in completion of this release.
______________________________________
___________________
Signature of GILA Official

Galena Interior Learning Academy
Galena City School District
Please return this completed form by mail or fax to Galena Interior Learning Academy.

Galena Interior Learning Academy
P.O. Box 359
Galena, Alaska 99741
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Galena Interior Learning Academy
Galena City School District

Parental Consent for Student Participation in School Improvement Surveys

____

I give permission for my child, _____________________________________________, to participate in
anonymous surveys administered by Galena Interior Learning Academy during the course of the academic school
year. I understand that some of these surveys may inquire into personal or family matters of the student that are
not matter of public record, though my child’s identity will not be reported.
I also understand that I may request a copy of any survey to be administered to my child two weeks prior to the
survey date, and that I may provide written notification to the school principal that I withdraw my consent at any
time.

____

I deny permission for my child, _____________________________________________, to participate in
anonymous surveys administered by Galena Interior Learning Academy during the course of the academic school
year.

Please return this completed form by mail or fax to Galena Interior Learning Academy.

Galena Interior Learning Academy
P.O. Box 359
Galena, Alaska 99741
Fax: 907-656-2107
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Student Room Checkout
Post this checklist on the door
Room Number: _______

Resident(s): ________________________
___
___
___
___
___
___
___
___
___
___
___
___
___
___
___
___
___
___

_______________________

All personal belongings removed from room and closets
Boxes to be stored must be addressed and taped for shipping
Refrigerators cleaned, dried, and turned in to RA in locked storage
GILA televisions and remotes turned in to RA in locked storage
All furniture present, neatly arranged, and wiped clean
Drawers emptied and wiped out
Lamps cleaned and unplugged with bulbs in place
Room vacuumed
Walls and windowsills wiped clean
Windows cleaned
All posters and paper removed from walls; no staples, tacks, or tape
Doors cleaned; all tape removed
Vanity area and sink completely wiped down
Vanity drawers and medicine cabinet emptied and wiped clean
Bathroom floor mopped
Toilet cleaned, inside and out
Shower stall wiped clean
Linen check-in form completed for borrowed items: (missing or damaged items will result in a
fine sent to parents)

___
___

Comforters, Pillows, Sheets, Towels
All returned items washed and folded
Room inventory form completed by RA, damages and incidentals recorded (damages and
missing items will result in fine sent to parents)

___

Borrowed items from staff, other students, craft room, etc. returned.

____________________________________________

________________

RA or FM signature

Date

___
___

Padlocks returned to RA
Keys turned in (missing keys will result in fine sent to parents)

____________________________________________

________________

Hall Manager signature

Date
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Galena Interior Learning Academy
Galena City School District

Receipt of Residence Life Handbook Form

Student Name (printed): _______________________________________________________________________

STUDENT:
I have received and read the Galena Interior Learning Academy Residence Life Handbook and understand the policies and
regulations established for attendance at GILA. I am familiar with my rights and responsibilities as a student and a
member of the GILA community. I agree to uphold the GILA Code of Conduct and to abide by the school and residence
hall policies.

________________________________________________
Student Signature

________________
Date

PARENT/GUARDIAN:
I have received and read the Galena Interior Learning Academy Residence Life Handbook and understand the policies and
regulations established for attendance at GILA. I am familiar with the rights and responsibilities of my son or daughter
during their stay. I agree to support the policies and staff of the institution and the Galena City School District and will
play an active role in my child’s scholastic and residence life endeavors during his/her time at Galena Interior Learning
Academy. I give permission for the Director to sign permission slips for my son/daughter.

________________________________________________
Parent/Guardian Signature

________________
Date

Please return this completed form by mail or fax to Galena Interior Learning Academy prior to when the above student arrives on
campus.

Galena Interior Learning Academy
P.O. Box 359
Galena, Alaska 99741
Fax: 907-656-2107
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Appendix A

Code of Conduct
Progressive discipline will be utilized for all student conduct situations. Reverse progression may take place after the 3rd
offense, based on administrative discretion, in an effort to make a plan to change behavior. Failure to comply with
conduct or coaching/counseling stipulations may result in a suspension up to ten 8 days. The student’s behavior may give
us good reason to skip all steps, and the student may be suspended from school for up to ten 8 days and/or be
recommended for expulsion. Behavior that threatens the safety and wellbeing of the student or other students, or has a
significant adverse effect upon the living/learning environment of the residence hall may, at the GILA principal’s
discretion, result in removal from housing. Within the following guidelines, administration reserves the right to
interpret and act upon each situation on an individual basis, within the guidelines of the code, in order to best meet
the needs of the student and the school.
Key Terms:
Coaching: a one-on-one conversation
between an adult and a student to develop
ideas to change a student’s behavior
Conduct Review Team: Will consist of
admin and counselors and a teacher (if
possible) from GILA, SHS and residence life
to make a recommendation to site
administration. Referral to review team can
be made at any time in response to student
behavior. This process is put in place to help
students be successful in school.
Detention: Detention will be held on Fridays.
after school at each site from 4:00 - 4:45.
Students will serve detention at the school
where they finish their day. Detention will
embrace a restorative mindset.

Counseling: a one-on-one conversation between a counselor and
a student to work through challenges affecting student behavior
OSS: Out of school suspension (off campus at parent expense)
Arrangements for payment of any outstanding GCSD bills must
be made before the student may return from OSS.

Minor Student Action/Choice, all items in this box reset at semester
Sleeping in class

Non-compliance to staff direction to include classroom rules
Minor IDA (Please refer to “School Rules”)

Littering
Personal use or possession of tobacco, Vape
Academic non-compliance

Possession of minor contraband (GILA students only), please refer to Res.
Hall Handbook

Entering a restricted area

Not being where you are supposed to be when you are supposed to be
there/bus missing (this clears at semester for bus only)

Offense
Verbal
Warning
1st
Offense

Consequence
Verbal Warning

Inappropriate/disrespectful behavior/language/false statements

What Happens:
Communication
Write log entry (Contact
parent/guardian for 1
tobacco violation)
st

46

Counseling/Coaching
Person giving verbal warning provides
immediate coaching

Galena Interior Learning Academy
Res Life
1 day of floor
restriction

School
1 Unit of
detention

2
Offense
nd

Residence Life Handbook
Parent/Guardian, School/
Res Hall admin, Res Hall
management team,
counseling- coaching team
notified
Conduct log entry

Res Life
2 days floor
restriction

School
2 units of
detention

3
Offense
rd

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/ coaching team
notified

4
Offense

School
3 units of
detention

th

5
Offense
th

Strongly consider a team meeting including
all relevant parties such as educators,
guardian approved community members,
counselors and staff. This applies to all
additional offenses.
Session(s) with admin or counseling staff
to make a plan to change behavior
Sessions if warranted
Conduct log entry

Conduct log entry
Res Life
3 days floor
restriction

Admin giving the consequence is the
preferred coach

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/ coaching team
notified

Session(s) with admin or counseling staff
to make a plan to change behavior
Sessions if warranted

Conduct log entry
Conduct log entry
Moves to major infractions persistent non-compliance to staff direction or disrespectful/inappropriate
language/behavior. Referral to conduct review team.

Minor Step 2 Student Action/Choice, all items in this box reset yearly

Please note a student may be referred to a Review Team at any time
Disrespectful/Inappropriate language/ behavior/false
statements/cheating
Body Modification/Art (permeant)
Persistent non-compliance to staff direction

Offense

1
Offense
st

Consequence

Res Life
3-4 days of floor
restriction

AWOL/Truancy
Theft (less than $50)
Vandalism/property damage

What Happens:
Communication

School
3 units of detention
(SHS & GILA)

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/coaching team
notified
Conduct log entry

2
Offense
nd

Res Life
5 days of floor
restriction

School
4 units of detention
(SHS & GILA)

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/coaching team
notified
Contact parent/guardian
Conduct log entry
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Counseling/Coaching
Check in w/ admin or counselor
to define steps to change behavior
Mandatory sessions with
counselor/coach (counselor for
AWOL)
Conduct log entry
Session(s) w/ admin or counselor
to create plan/contract to change
behavior
Mandatory sessions with
counselor/coach (counselor for
AWOL)
Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,
counselors and staff. This applies
to all additional offenses.
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Conduct log entry

3
Offense
rd

Res Life
5 days of OSS

School
Referral to conduct
review team
(SHS & GILA)

Parents, School/ Res Hall
admin, Res Hall
management team,
counseling/coaching team
notified
Conduct log entry
Potential recommendation
for removal from school
housing for GILA
students.

Session(s) w/ admin or counselor
upon return to follow up on
plan/contract to change behavior
Team meeting upon return w/ 2
admin, student, and parent;
review plan/contract

Mandatory sessions with set
goals
Conduct log entry

Major (1) Student Action/Choice

Please note a student may be referred to a Review Team at any time
Theft (less than $50)
Tobacco (chew, cig, e-cig, vape).

Offense

1
Offense
st

Vandalism/property damage

Consequence
Res Life
3 days of floor
restriction
Restitution
ASAA violation,
must adhere to
minimum penalties
as they are
cumulative and
progressive.

What Happens:
Communication

School
6 units of detention
Restitution
(SHS & GILA)
ASAA violation, must
adhere to minimum
penalties as they are
cumulative and
progressive. (SHS &
GILA)

Counseling/Coaching

Parent/Guardian, Referral
to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified

Check in with admin or counselor
to define next steps to change
behavior

Conduct log entry

Conduct log entry

Mandatory session

Session(s) with admin or
counselor to create plan/contract
to change behavior

2
Offense
nd

3
Offense
rd

Res Life
5 7 days of floor
Restitution
ASAA violation,
must adhere to
minimum penalties
as they are
cumulative and
progressive.

School
3 days of OSS loss of
next event in
season. If ASAA
violation, must adhere
to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)

Res Life
5 days of OSS
Restitution
Referral to the
conduct review
team
loss of next 3 events
in season. If ASAA
violation, must
adhere to minimum
penalties as they are

School
Referral to Review
Team
5 days of OSS loss of
next 3 events in
season. If ASAA
violation, must adhere
to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)

Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified
Contact parent/guardian
Conduct log entry

Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified
Potential recommendation
for removal from school
housing for GILA
students.
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Mandatory sessions with
counselor/coach
Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,
counselors and staff. This applies
to all additional offenses.
Conduct log entry
Session(s) with admin or
counselor upon return to follow
up on plan/contract to change
behavior
Team meeting upon return with 2
admin, student, and parent;
review plan/contract
Conduct log entry
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cumulative and
progressive.

Conduct log entry

Major (2) Student Action/Choice (ALL OFFENSES BELOW ARE could be CUMULATIVE OVER HIGH
SCHOOL CAREER AT GCSD)(below student choices are cumulative as a whole grouping)

While students are waiting for the results of the conduct review team meeting, GILA students
may be restricted to floor.
Drugs/Vaping/Paraphernalia
Alcohol
Fighting
Theft more than $50
Sexual behavior
Bullying/Harassment/Hazing towards other students
*Drug test (Saliva), if denial after due process finds reasonable suspicion
Not making bed check

Offense

Consequence

What Happens:
Communication

Counseling/Coaching
Check in w/ admin or counselor
to define steps to change behavior

1
Offense
st

2
Offense
nd

3
Offense
rd

Res Life
Referral to Review
Team
7 days of floor
restriction
Extracurricular
competition
revoked 30 days

Res Life
Referral to Review
Team
5 days of OSS

Res Life
Referral to Review
Team
10 8 days of OSS

School
Referral to Review
Team
3 days of OSS loss of
next event in
season. If ASAA
violation, must adhere
to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)

School
Referral to Review
Team
5 days of OSS loss of
next 2 events in
season. If ASAA
violation, must adhere
to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)

School
Referral to Review
Team
10 8 days of OSS loss
of next 3 events in
season. If ASAA
violation, must adhere
to minimum penalties
as they are cumulative
and progressive. (SHS
& GILA)

Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified

Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,
counselors and staff. This
applies to all additional offenses.

Conduct log entry
Mandatory individual session
Mandatory group sessions
Conduct log entry
Session(s) w/ admin or counselor
to create plan/contract to change
behavior
Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified

Conduct log entry

Team meeting upon return with 2
admin, student, and parent;
review plan/contract

Mandatory individual session
Mandatory group sessions
Conduct log entry
Session(s) w/ admin or counselor
upon return to follow up on
plan/contract to change behavior

Referral to police, parents,
School/Res Hall admin,
Res Hall management
team, counseling/coaching
team notified
Conduct log entry

Team meeting upon return with 2
admin, student, and parent;
review plan/contract
Continue counseling/coaching
with set goals
Referral to mental Health
Conduct log entry
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Selling/distributing drugs/or alcohol/or vapes

What Happens:
Offense

1
Offense
st

Consequence
Res Life
Referral to Review
Team
Removal from
school provided
housing (and 10 9
days OSS if
transitioning to
SHS, loss of next
event in season).

Communication

Counseling/Coaching
Check in w/admin or counselor to
define steps to change behavior

School
Referral to Review
Team
10 9 days OSS, loss of
next event in season.

Referral to police, parents,
School/Res Hall
management team,
counseling/coaching team
notified

Strongly consider a team meeting
including all relevant parties
such as educators, parent
approved community members,
counselors and staff. This
applies to all additional offenses.

Conduct log entry
If ASAA violation, must adhere to minimum
penalties as they are cumulative and
progressive. (SHS & GILA)

Mandatory individual session
Mandatory group session
Conduct log entry

2
Offense
nd

Res Life
Referral to Review
Team
N/A

School
Referral to Review
Team
Recommended for
expulsion

If ASAA violation, must adhere to minimum
penalties as they are cumulative and
progressive. (SHS & GILA)

Referral to police, parents,
School/Res Hall
management team,
counseling/coaching team
notified
Conduct log entry

Check in w/admin or counselor to
define steps to change behavior
Mandatory individual session
Mandatory group session

Conduct log entry

Restorative Justice Practices
In an attempt to best meet the needs of our students, the school, and the community; restorative justice practices can be
utilized with the agreement of both the adjudicating administrator and the student. This typically includes, but is not
limited to, hours of community service in lieu of detention and/or days on floor. Community service cannot be substituted
for days of out-of-school suspension. The adjudicating administrator will set a timetable by which the community service
must be completed or it will revert to the traditional consequences with possibly additional consequences for failure to
complete the agreed upon restorative actions.

Out-of-School Suspension (OSS)
Students who have committed major behavioral infractions may be assigned between 1-10 days of OSS. For all OSS
assignments, GILA students must leave the residence hall to find an alternate housing arrangement at the
parents/guardians expense, regardless of their financial standing at the time of the suspension. The student will remain on
restrictions while the parent/guardian makes alternate housing arrangements. GILA students who receive 10 or more
consecutive days on floor restriction may be assigned OSS at the discretion of the administrator. While on suspension,
students may not return to campus or appear at school activities.

All Major Offenses DO NOT go away at the beginning of each year. These offenses will accumulate
throughout the time you are enrolled at The Galena City School District.
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

Early Graduation Request

Status:

Action

Suggestion Motion: I move to approve the request for a May 2022 graduation
date for the following IDEA students and for an immediate
graduation for one GILA student:






Annika Benton
Jalyn Brewington
Nathaniel Villa
Carmen Wasuli – GILA
Leah Wise

Discussion:
 Daryl Bowers, IDEA Director, has requested GCSD School Board approval of
the applications for early graduation upon successful completion of the spring
semester of the 2021-22 school year for the aforementioned IDEA students.
 Lilly Ann DeWilde, GILA Principal, has requested GCSD School Board
approval of the application for immediate early graduation for the
aforementioned GILA student.
 Attached are letters of support for these early graduation requests. These IDEA
students are on track to have enough credits to graduate at the end of the spring
2022 semester. The one GILA student has enough credits to graduate
immediately.

Kyle Walsh
iGrad~Alaska Contact Teacher
Interior Distance Education of Alaska

43335 K-Beach Rd. ~ Suite 31 ~ Soldotna, AK 99669
Phone: 877-260-7555 ~ Fax: 907-260-7797
E-mail: kyle.walsh@ideafamilies.org

Dear Mr. Bowers,
I am pleased to announce that Annika Benton has met all of the requirements for Early Graduation from
Galena City School District. Annika has been enrolled with iGrad since January 2022, and both she and
her mother have expressed a desire for Annika to graduate early to raise her child and pursue future
endeavors.
Annika is a motivated and hard‐working young woman, and she’s worked diligently to complete her
goals for graduation. While she’s come to iGrad relatively recently, she has made excellent progress with
her schooling to properly prepare for her child.
Annika is currently living with her mother, and is expecting to have her child in August 2022. She has
worked extremely hard to make sure that she can give all of her attention to her child and I am extremely
proud of her for that. I believe early graduation is the best path for Annika because her parental support
provides a strong foundation for her plan to pursue a career in cosmetology and raise her child.
With her maturity, solid plans and an extended network of supportive adults in her life, I believe that
Annika Benton is an excellent candidate for early graduation. Thank you for considering her.
Respectfully,
Kyle Walsh

May 3, 2022
Daryl Bowers
Director

Dear Mr. Bowers,
My name is Amanda Benton, I am Annika Benton’s mother. I am writing this letter on her behalf
to acknowledge her intent to graduate early. My husband and I am so proud of her for doing this.
Annika’s initial graduating class was to be the Class of 2022 but at the end of middle school, she
insisted that she wanted to repeat the 8th grade. She had decent grades and had actually
graduated that year. She, for whatever reason, was not ready for high school. So we allowed her
to stay back a year.
During high school she received good grades but wasn’t interested in any of her classes and did
the bare minimum at most times. When Covid hit and the kids worked from home, she had a
harder time and fell behind in her class work. Towards the end of the semesters she was able to
focus and get all her assignments caught up and turned in.
We moved from Kodiak last year after Annika spent her entire life there. It was a difficult move
for her. She began school at Su Valley High in Talkeetna. She made some friends and joined the
volleyball team. They actually won State after several years of not placing.
With the end of volleyball, Annika’s pregnancy and it being a very dark winter, Annika decided
that she wanted to try and graduate early this year. I had talked with her many times in the past
about doubling up on classes or seeking a way for her to skip up to the next class level so she
wouldn’t graduate at 19 years old instead of 18. She found the ability to work on classes at home
and graduate a year and a half earlier than the current course she was on.
To say that I am proud is an understatement, I feel more ecstatic. Annika has fallen behind but
then was able to pull way ahead in her determination to graduate this year.
Annika will spend the summer at our set net site and then travel in the fall. When she comes back
to the mainland, she wants to take a year to take care of her baby before attending Cosmetology
classes. She has a goal and good head on her shoulders and will succeed in all that she does.

Thank you,
Amanda Benton

May 3, 2022
Daryl Bowers
Director
Dear Mr. Bowers,
My name is Annika Benton I am a junior in the iGrad program
I would like permission to graduate this school year 2021- 2022. I have met all credit
requirements to graduate in May of 2022.
I found out in November of 2021 that I am expecting a baby. Talking to my parents and the
counselor at the schools, they thought iGrad was a perfect fit for me since I already had a lot of
credits going into school and I could graduate early. My plans for after school are to have my
baby and take care of her until I am comfortable enough to get a job then I will do so.
Eventually, I want to get into a cosmetology school and learn how to do hair. In the past I have
struggled with school but I knew I needed to pull my weight with it and I got my classes done
early.
Please consider and allow me to graduate. I am 18 years old and I have done many things to get
where I am and I want to continue to grow through work and raising a baby.
Thank you for considering me for early graduation.
Sincerely,
Annika Benton

2/21/2022

Galena City School District
PO Box 299
Galena, AK 99741
Galena School District Board Members:
I am writing to request my daughter Jalyn Brewington be allowed to graduate early, at the end of this
2021-22 school year. She will have completed all of her graduation requirements.
Jalyn has grown tremendously and is wanting to pursue her dreams of working with animals.
With our help, she is successfully running and operating her own business, ANYTHING IS PAWSIBLE.
She has a Face Book page, if you would like more information!
Thank you for your consideration,
Amber Brewington
Child Advocate
The LeeShore Center
325 S. Spruce St
Kenai, AK 99611
907-395-7486 (cell)
907-283-9479 (work

2/21/2022

Galena City School District
PO Box 299
Galena, AK 99741
Galena School District Board Members:
My name is Jalyn Brewington.
I am writing to ask that you allow me to graduate this 2021-22 school year.
I’d like to pursue higher education to fulfill my desire to become a veterinarian, and to continue to grow
my business and continue to help animals.
Thanks,
Jalyn Brewington
Hopeful 2022 Graduate

IDEA Homeschool
43335 Kalifornsky Beach Road, Suite 31
Soldotna, AK 99669
907-260-7555 or 877-260-7555
www.ideafamilies.org

2/21/22
Galena City School District
PO Box 299
Galena, AK 99741
Attn: Galena City School Board Members
To Whom This Concerns:
I am writing in support of Jalyn Brewington’s request for early graduation, as she is on track to meet
all GCSD graduation requirements.
Jalyn has demonstrated a passionate interest for animal husbandry, having studied this subject for
years, with both curriculum and hands-on experience.
She is a capable student who can achieve the goals which she sets.
Without reservation, I support Jalyn, and her family’s request for early graduation. With the
continued support of her family, I believe that she will obtain the advanced degree that she seeks in
Veterinary Medicine.
Respectfully,

Wanda Reams
Contact Teacher K-12 IDEA Homeschool
43335 Kalifornsky Beach Rd., Suite 31
Soldotna, AK 99669
907-260-7555
Wanda.Reams@ideafamilies.org

I NTERIOR D ISTANCE E DUCATION OF A LASKA
--O FFERING

B EST IN H OMESCHO OL S UPPORT -Kenai Peninsula IDEA Office
43335 Kalifornsky Beach Rd. Suite 31, Soldotna, AK. 99669
907-260-7555 – Fax 907-260-7797
THE

April 29, 2022
Dear Galena City School Board Members,
I am writing this letter in support of Nathaniel Villa’s request for
early graduation. Nathaniel is currently on track to meet all
GCSD Graduation requirements.
Nathaniel has a detailed plan for his future. He has done well with
his academic load. Nathaniel has demonstrated the drive and
maturity to excel in his future plans and goals. I support
Nathaniel’s request to graduate early.
Respectfully submitted,
Debbie Michael, IDEA Contact Teacher

debbie.michael@ideafamilies.org

43335 K-Beach Rd, Suite 31
Soldotna, Alaska 99669
907-260-7555
907-260-7797 fax

4/26/2022
To the Superintendent:

Hello Mr. Merriner,
As you may know, my name is Carmen Wasuli. I’ve spent about 3 years here at GILA and it’d be an honor
to say they were the best three years of my life. Many unexpected events happened while I was here,
including this note to ask you for permission to graduate early. I, thankfully, met all of my required
credits at this school.
As much as I wish to stay, to graduate with everyone else and attend prom, I have to do what’s best for
me and going home is what it appears to be.
I’ve struggled all semester trying to keep my grades up but also having to handle a lot of other things
that seemed to wound up on my plate. Although, I hope and plan to go to college at either UAA or UAS
within the next year or two. I’ll also be getting a job while I’m at it. I guess I’ll see where the wind takes
me. I’d also like to say that I find writing this note to you very difficult because you’ve done so much for
me while I attended here and I wanted to thank you for that.
Again, as much as I wish to say it isn’t true, please consider me for early graduation, for I’ve met all the
requirements to graduate and I’m proud to say I’ve made it this far.
Thank you for taking your time to read this note.
Warmest regards,

Carmen Wasuli

April 25, 2022

Dear Mr. Merriner,
Requesting my daughter Carmen Wasuli to graduate early.
Helen R Wasuli
907-240-7185

Helen Wasuli
260 B Weber Circ.
Bethel, AK 99559



GALENA INTERIOR LEARNING ACADEMY
P.O. Box 359, Galena, AK 99741
TEL (907) 656-2053 Lilly Ann DeWilde, Principal Cell: (907) 978-7524
lillyann.dewilde@galenanet.com

April 26, 2022

Dear Mr. Merriner,

On behalf of Carmen Wasuli and her family, I would like to advocate for her in regards for early
graduation. Our counselor and teachers have assured me that Carmen has met the 21 credit
requirements for early gradation.
Carmen is a caring, wonderful young lady who has impacted our institution in a positive way and
it is sad that she will be leaving us. She has been trying so hard to stay focused on her education
while dealing with some very difficult things, and for her to continue to do so at this time would
be detrimental for her.
Our administrators, counselors, Carmen, and her mother feel this is the best thing to do at this
time. I am very grateful that she will potentially leave us with a high school diploma, something
she has worked very hard for.
Thank you for your consideration in this matter,

Sincerely,
Lilly Ann DeWilde

May 3, 2022

Daryl Bowers,
Director

Dear Mr. Bowers
My name is Leah Wise and I am currently a Junior in the iGrad program.
I am writing this letter to request permission to graduate early this academic school year.
I am requesting to graduate early because, while I am considered a Junior, I am 18 years
old. My early education was stunted due to my parents substance abuse and
homelessness. I have spent the last few years in foster care, working hard learning as much
as I could, as fast as I could. I worked hard knowing that at 18 I would be on my own in the
world with very little supports. Since turning 18 years 6 months ago I have been fully
supporting myself, working full time and finishing school.
It is very important to me to receive my high school diploma so that I can keep moving
forward in my education. Without the benefits that come with a diploma it will be difficult to
support myself financially. With a diploma I will be eligible for jobs that pay a living wage
and I will be able to apply for apprenticeships with the local electrical or pipefitter's union.
I hope you will consider me for early graduation, as the work I have done has all been
completed with the explicit goal of graduating early. I am very proud of the work I have
done with the support of my foster family and I know they are very proud of me as well.
Early graduation is the best way for me to meet my current goals and start my journey
towards my goals of going to college or entering an apprenticeship to continue learning and
growing as a positive member of our community.
Thank you for your consideration.

Leah Wise

May 3, 2022
Daryl Bowers
Director
Dear Mr. Bowers, my former foster daughter Leah Wise is 18 years old and enrolled as a
Junior with the iGrad program. She is a strong and resilient woman who is driven to make a
life for herself and her younger sibling. She was able to work hard and complete her high
school credits a year early and is now living completely independent of the foster care
system. It is important for her to graduate early so that she doesn't become stagnant
waiting an entire year to enter college or on the job training programs that are only available
to high school graduates with a diploma.
Leah has the skills to live independently as she has proven over the past 6 months since
she turned 18 years old and was exited from the foster care system. She is smart,
responsible, and independent. It's her dream to be an adult with a stable job making
enough money to maintain a safe home for herself and her younger sibling.
I believe she can be successful and it's for these reasons and more that I ask you to please
consider her for early graduation. She has worked hard and deserves the chance to move
forward in her education a year early.
Thank you for your time and consideration.
Charlene Dullum

Corrie Hruby
iGrad Administrator

705 S. Knik Goose Bay Rd. ~ Suite E ~ Wasilla, AK 99654
Phone: 907-357-4850 ~ Cell: 907-505-9317
E-mail: corrie.hruby@ideafamilies.org

5 May 2021

Dear Mr. Bowers,
I am pleased to announce that Leah Wise is completing the requirements for Early Graduation from
Galena City School District. Leah has been enrolled with iGrad since summer 2021, and she came to
our school with the desire to graduate early. She enrolled as a 10th grader and earned 10 credits last
year. This year she is finishing up the 5.0 credits required for her diploma from GCSD.
Leah came to us as a minor placed in the custody of a foster parent, and I have been so impressed by
the progress Leah has made while living in the structured and supportive home of her foster mom,
Charlene Dullum. One of the things I’ve learned from Charlene is that children who are in OCS custody
have increased autonomy into their life decisions once they earn their high school diploma. Charlene
believes this will serve Leah well, and she has continued to be supportive of Leah even through some
challenging circumstances over this past school year.
Leah has made excellent progress in her classes. She’s worked diligently to get to this point where all
of her credits are completed a year ahead of schedule.
With her maturity, solid plans and supportive adults in her life who will continue to be there for her, I
believe that Leah Wise is an excellent candidate for early graduation. Thank you for considering her.
Sincerely,

Corrie Hruby
iGrad Administrator and Contact Teacher

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Staff Adjustments

Status:

Action

Suggested Motion:

I move to approve the following new hires:

IDEA - Assistant Director
GILA - Resident Advisor
GILA - School Social Worker
SHS / GILA - CTE (Welding and Fabrication)
SHS / GILA - CTE (Construction Trades)
SHS / GILA - CTE (Cosmetology)

Debra Mackie
Kim Greenway
Rachel Aultman
Jack Green
David Wightman
Cassandra Sweetsir

Discussion:
1. BP 4111 Certificated Personnel Recruitment and Selection is attached
that provides guidance for the appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified
Personnel) is attached that provides guidance for the appointment of
classified personnel.
3. GCSD’s Strategic Plan 2018-2022 provides guidance for the recruitment of
staff to support student learning; Attract and Retain – Attract and retain high
quality staff through an organizational culture focused on growth,
collaboration, and innovation.
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BP 4111
Certificated Personnel - Recruitment and Selection
Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds Act has eliminated the
requirement that teachers be “highly qualified.” Rather, teachers should be fully licensed and endorsed in
each subject they are teaching.

The district shall employ the most highly qualified person available for each open position. The
Superintendent or designee shall develop recruitment and selection procedures to ensure that
every effort is made to find and hire fully qualified teachers for all classrooms, which include:
1. Assessment of the district's needs to determine those areas where specific skills,
knowledge and abilities are lacking.
2. Development of job descriptions which accurately portray the position, including
requirements that a teacher be qualified in accordance with federal and state law.
3. Dissemination of vacancy announcements to ensure a wide range of candidates, when
necessary.
4. Screening procedures which will identify the best possible candidates for interviews.
5. Interview procedures which will determine the best qualified candidate for
recommendation to the School Board.
Staff members involved in the selection process shall recommend only those candidates who
meet all qualifications established by law and the School Board for a particular position.
Nominations for employment shall be based upon appropriate screening devices, interviews,
observations, recommendations from previous employers and any requirements of applicable
collective bargaining agreements.
Note: The Alaska Professional Teaching Practices Commission recommends that districts develop a policy
regarding the procedures to be followed when desiring to hire an educator currently under contract with
another school district. The following policy language is based on procedures developed by the Fairbanks
North Star Borough School District.

Before considering the hire of a certificated staff member who is currently under contract in
another district, the Superintendent or designee will require the certificated staff to provide
written documentation that he/she: (1) has made an effort to secure a release from the employing
district thirty calendar days prior to the employing district’s first contract day; or, (2) has secured
a written release from the employing district.
Note: A subject-matter expert teacher, holding a limited certificate issued by the Department, may be
employed to teach subjects in which the person has satisfied the education or experience requirements set
out in state statute AS 14.20.022. Before a school district determines whether to hire a person as a subjectmatter expert teacher, the school district must administer a competency examination. Additionally, once a
subject-matter expert teacher is hired, the district must provide a mentor who is an experienced teacher for
the subject-matter expert teacher for at least the first year of the subject-matter expert teacher’s
employment in the school district. A person employed as a subject-matter expert teacher under this section
is considered a certificated employee for purposes of the teachers’ retirement system. Finally, employment
as a subject-matter expert teacher counts as employment for purposes of acquiring tenure; however, a
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person holding a subject-matter expert limited teacher certificate is not entitled to tenure until the person
receives a teacher certificate under AS 14.20.022.
(cf. 4112.8 - Employment of Relatives)
Note: AS 14.20.020 requires coursework in Alaska studies and multicultural education or cross-cultural
communications in order to be eligible for a teacher certificate. Effective June 30, 2017, AS 14.20.020 also
requires training on alcohol and drug related disabilities, sexual abuse and sexual assault awareness and
prevention, dating violence and abuse awareness and prevention and suicide prevention in order to be
eligible for a teacher certification. AS 14.20.035 requires districts to give preference to applicants who
demonstrate training or experience that indicates sensitivity to the traditions and cultures represented in
the student population.

In evaluating applicants, preference shall be given to those applicants who can demonstrate
training and experience related to the traditions and cultures represented in the student
population.
(cf. 4030 - Nondiscrimination in Employment)
(cf. 4111.1/4211.1/4311.1 - Affirmative Action)
(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)

No person shall be employed by the School Board without the recommendation or endorsement
of the Superintendent or designee. The School Board shall be presented with the Superintendent
or designee's recommended candidate who may be selected or rejected by the School Board. If
the candidate is rejected, the Superintendent or designee shall recommend subsequent candidates
until the School Board selects someone to fill the position. The School Board shall make the
final decision on the selection of all employees.
(cf. 6181 - Charter School)
Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees with information
regarding the availability and cost of housing in rural areas to which they may be assigned and when
possible assist them in locating housing. The following may be revised or deleted as appropriate.

The School Board recognizes that the district encompasses rural areas and will assist teachers in
obtaining information regarding the cost and availability of housing as required by law.
Legal Reference:
ALASKA STATUTES
14.08.111 Duties (regional school boards)
14.14.090 Additional duties
14.20.010 Teacher Certificate Required
14.20.022 Subject-matter expert limited teacher certificate
14.20.035 Evaluation of training and experience
14.20.100 Unlawful to require statement of religious or political affiliation
14.20.110 Penalty for violation of AS 14.20.100
ALASKA ADMINISTRATIVE CODE
4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform Standards
6 AAC 30.810 Employer records
6 AAC 30.840 Retention of records
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UNITED STATES CODE
Every Child Succeeds Act, 20 U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015)
Revised 3/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995
BP 4212
Appointment and Conditions of Employment (Classified Personnel)
The Superintendent or designee will recommend the appointment of all regular full-time and
part-time and regular hourly employees to the School Board. Selection will be based upon
competence and will be in accordance with Board policy and administrative regulations, and
state and federal laws and state regulations.
Temporary, substitute, short-term and student help may be appointed by the Superintendent or
designee. The position and the pay rate shall be reported at a regular meeting of the Board.
The district personnel policies and regulations apply only to the extent that they are not in
conflict with any collective bargaining agreement between the district and an employee
organization officially recognized to meet and negotiate with the Board.
Security Check (Classified Personnel)
The School Board desires to hire classified personnel whose background and behavior
exemplifies a standard deemed appropriate for individuals working with children. Effort will be
made to investigate the background of classified applicants prior to hire in the district. This
investigation will include questions related to an applicant’s background, as well as fingerprint
information in accordance with law.
Falsification of information during the interview or on the application shall be grounds for
immediate removal from consideration for a position or dismissal from a currently held position.
Legal Reference:
ALASKA STATUTES
12.62.035 Access to Certain Crime Information

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/95

4

