Galena City School District
Board of Education Special Meeting
Sidney C. Huntington School – Charles Evans Library
Thursday, July 28, 2022
6:00pm Meeting
Mission Statement: Active, enthusiastic engagement inspiring learning
for every student, in every area, every day.

GCI Teleconference 1-800-315-6338 / Access Code 12053#

1. CALL TO ORDER
a. Introduction of Guests
b. Roll Call
2. AGENDA APPROVAL
a. Agenda
Action
3. STUDENT/STAFF COMMENTS
4. COMMUNITY COMMENTS
5. OLD BUSINESS
a. Sale and Disposal of Books, Equipment and Supplies (Personal Property) Action
6. NEW BUSINESS
a. Board Consideration of Creating Asst. Director of Special Education
Action
7. BOARD COMMENTS
8. ADJOURNMENT
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Galena School Board Agenda Item

Category: Old Business
Title/Description: Disposal of District Property
Status: Action
Suggested Motion(s):
1. No motion
• Note: The Superintendent would immediately contact ProFlight and
engage in a lease with them to protect the district’s asset if “No
motion” occurs
2. I move to approve the disposal (Sale) of the following district property for
no less than $5,000 of the appraised value and to utilize the income to
support a “To be Determined” aviation program/pathway for GCSD
students:
• Item: GCSD Aircraft – 1974 Cessna 172M N30285
• Appraised Value: $128,343
• Minimum Selling Price: $123,343
Discussion:
1. BP 3270 is attached that outlines the procedures for the district to dispose of
items that are unusable, obsolete or no longer needed.
2. The appraisal of the aircraft is included for reference and inquiry.
3. The Superintendent has included a discussion supplement item for reference.
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Alaska Aircraft Appraisals
This appraisal report is meant to be used by Galena School District employees, Banking Loan
Officers, and prospective buyers to determine the Fair Market Value of aircraft N30285, a Cessna
172 Aircraft.
This appraisal report is to be held strictly confidential and should not be disseminated to
anyone other than the intended users without the client’s permission.
It is intended that this appraisal report be used to estimate the Market Value of the subject
aircraft in U.S. dollars for financial purposes. For the purposes of this aircraft appraisal
report, the aircraft is considered to be free and clear of all liens and encumbrances, unless
noted within the report.

This aircraft appraisal report is intended to be used by the
client for the purpose(s) noted. It should not be used for any
other purpose, nor should it be considered valid after the
expiration date expressed in the report. The entire appraisal is
based on this appraiser’s visual inspection of the aircraft and
its records on the effective date of this report. This report is
not intended to be an evaluation of the mechanical condition
of the aircraft.
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AIRCRAFT APPRAISAL REPORT
Effective on July 1, 2022 until July 1, 2023
Client: Jim Merriner

Galena School District

PREPARED BY ALASKA AIRCRAFT APPRAISALS FOR GALENA SCHOOL DISTRICT

1974 CESSNA SKYHAWK 172 M
SINGLE ENGINE PISTON

N30285 at Fairbanks, Alaska on June 30, 2022
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Cessna172 Skyhawk is an American four-seat, single-engine, high wing, fixed-wing aircraft made by the Cessna Aircraft Company.
First flown in 1955, more 172s have been built than any other aircraft. It was developed from the1948 Cessna 170, using tricycle
undercarriage, rather than a tail-dragger configuration.
Measured by its longevity and popularity, the Cessna 172 is the most successful aircraft in history. Cessna delivered the first
production model in 1956, and as of 2015, the company and its partners had built more than 44,000 units. The aircraft remains in
production today.
In January 1955, Cessna flew an improved variant of the Cessna 170, Continental O-300-A-powered Cessna 170C with more massive
elevators and a more angular tailfin. Although the option was tested and certified, Cessna decided to modify it with a tricycle landing
gear, and the modified Cessna 170C flew again on June 12, 1955.[To reduce the time and cost of certification, the type was added to
the Cessna 170 type certificate as the Model 172.
Early 172s were similar in appearance to the 170s, with the same straight aft fuselage and tall landing gear legs, although the 172 had
a straight tailfin while the 170 had a rounded fin and rudder. In 1960, the 172A incorporated revised landing gear and the swept-back
tailfin, which is still in use today.
Production halted in the mid-1980s but resumed in 1996 with the Cessna 172R Skyhawk. Cessna supplemented this in 1998 with the
Cessna 172S Skyhawk SP.

Tail Section and Registration Numbers

Instrument Panel
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Airframe Time (AFTT) / Engine Time
ITEM

Performance & Specs
VALUE

Registration #

ITEM

N30285

Serial #

Configuration

17264135

Airframe Total Time (AFTT)

7,276

Max Seats

AFTT Avg

6,112

Max Take Off Weight

Since Major Overhaul
(SMOH)
SMOH Engine 1 Lycoming
O-320-E2D,
SMOH Avg

228
1000

Propeller

Single Engine, Piston, Fixed
Gear
4
2300 lbs

Cruise K

114 kts

Range

510 nm

Take Off (50ft)

1525 ft

Landing (50ft)

1255 ft

Wing Span

35ft 9in

Length

26ft 11in

Height

8ft 9in

Cowling
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VALUE

Front Landing Gear/Light

Headliner

Rear Seat

Data Plate attached to aircraft Fuselage agrees with FAA Registration

Summary
ITEM
Basic Price

105,336

Adds/Deducts

13,763

Airframe (TTAF) is above average hrs. for Make and Model)

-2,328

Engine

11,572

Condition

0

TOTAL

128,343
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Base Price Includes
Dual digital Nav/Comm. Base Price Includes the following: Aircraft is compliant with ADS-B Out, AD's and SB's complied with, No
Damage History, complete records and logbooks since new with Mid-Life engines and mid-time maintenance unless otherwise noted.
Aircraft Base Price assumes aircraft Paint and Interior Condition are Good unless otherwise noted.

Modifications and Conversions
ITEM
Auto Fuel STC

AGE

Avionics
VALUE
$500

Winter Wing and
Engine Covers

$900

TOTAL

$1,400

ITEM
GTN 650

AGE
2 Years

G5 DG/HSI

2 Years

GDL 52/GTX 345

2 Years

TOTAL

Retail Percent Change
DESCRIPTION
Change Last Quarter

VALUE
15.5%

Change Last 12 Months

62.06%

Change Since New

425.84%

Price When New

$20,032

Condition & History
PAINT
Good

INTERIOR CONDITION
Good

Retail Price History Chart
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Comments
N30285, a Cessna 172, has appreciated in value 62% during the Last Year.
Log Book entries show that the aircraft has been well maintained over the years. FAA Registration documents agree with the Data
Plate fixed on the rear fuselage of the aircraft. FAA Registry shows that the expiration date on this aircraft is on 7/31/2023, and that
Galena City School District is the sole owner.
All modifications to the aircraft are accounted for by 337 forms included in the documentation of the aircraft.
The engine time since overhaul (SMOH) is below the average time for this Make and Model Aircraft, which adds to the Marketability of
the aircraft. . A new engine was installed in 2021. The total time on the aircraft (AFTT) is above the national average for Make and
Model.
The aircraft has a STC that allows for use of auto fuel. The overall apperance of the aircraft is above average.
The instrument seating, interior panels, headliner,and tires look in good condition.The instrument panel is standard configuration, with
no clouding or hazing of the instruments. The paint shows good adhesion, needing only minor touchups. The avionics installed in the
aircraft are above average and are of the latest technology.

Alaska Aircraft Appraisals Certificate of Appraisal
An inspection and log book analysis was performed 7/01/2022 on the aircraft
N30285.
It is the opinion of this appraiser that the fair market retail value of the above
aircraft is:

$128,343

Allan J. Robichaux
Certified Aircraft Appraiser
Alaska Aircraft Appraisals
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GALENA CITY SCHOOL DISTRICT
P.O. Box 299 GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jason R. Johnson, Ed.D.

July 28, 2022
Airplane – Discussion Supplement
Dear Board of Education,
In exploration of the options available pertaining to the GCSD’s aircraft, the district has two options: (1)
Lease the aircraft to ProFlight in order to ensure that our asset worth over $123,000 is insured, remains
secure and receives continued maintenance or (2) Sell the aircraft immediately.
Through significant outreach, the district has learned that there is an extremely limited and/or no market
for coverage to the aircraft on a stand-alone-basis (Meaning if the district were to obtain insurance on
their own). The remaining market for which the district could possibly obtain insurance has stated that the
insurer is not interested in exploring any short-term coverages and that the market available is “pricey” at
the current time. To this end, we have not been able to receive a quote in this market likely due to their
lack of interest in the provision of the coverage.
Further outreach has determined that ProFlight is interested in leasing the aircraft from the district. The
district’s upfront and initial expense would be approximately $10,500 to provide insurance for the aircraft
on a pro-rated amount through the end of the year (Either December or March). ProFlight would
maintain, secure and utilize the aircraft while providing the district with revenue based upon their actual
usage. This anticipated revenue should result in a cost-neutral and/or positive return on investment for the
district. The district would have no or extremely limited fiscal/material risk involved with this approach,
it could serve as a “match/asset” for grant applications and it would provide for a stable timeframe to
make further determinations regarding the future of aviation programming within GCSD. ProFlight has
also agreed to provide student access to the plane in a variety of locations with appropriate planning if the
board opts for this approach.
I look forward to supporting your questions and direction.

Sincerely,
Jason R. Johnson, Ed.D.
GCSD Superintendent
Email: jason.johnson@galenanet.com
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Galena School Board Agenda Item

Category: New Business
Title/Description: Establishing and Posting Assistant Director of Special
Education Position
Status: Action
Suggested Motion: I move to approve the creation of an Assistant Director of
Special Education Position per the attached documentation.
Discussion:
1. BPs 4111, 4119.3 and 4315 are attached for reference
2. The position’s job description and evaluation are attached for reference
3. The Superintendent’s justification for the position is attached for reference
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BP 4111

1. Certificated Personnel - Recruitment and Selection
Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds Act
has eliminated the requirement that teachers be “highly qualified.” Rather, teachers
should be fully licensed and endorsed in each subject they are teaching.

The district shall employ the most highly qualified person available for each open
position. The Superintendent or designee shall develop recruitment and selection
procedures to ensure that every effort is made to find and hire fully qualified
teachers for all classrooms, which include:
1. Assessment of the district's needs to determine those areas where
specific skills, knowledge and abilities are lacking.
2. Development of job descriptions which accurately portray the position,
including requirements that a teacher be qualified in accordance with
federal and state law.
3. Dissemination of vacancy announcements to ensure a wide range of
candidates, when necessary.
4. Screening procedures which will identify the best possible candidates
for interviews.
5. Interview procedures which will determine the best qualified candidate
for recommendation to the School Board.
Staff members involved in the selection process shall recommend only those
candidates who meet all qualifications established by law and the School Board
for a particular position. Nominations for employment shall be based upon
appropriate screening devices, interviews, observations, recommendations from
previous employers and any requirements of applicable collective bargaining
agreements.
Note: The Alaska Professional Teaching Practices Commission recommends that
districts develop a policy regarding the procedures to be followed when desiring to hire
an educator currently under contract with another school district. The following policy
language is based on procedures developed by the Fairbanks North Star Borough School
District.

Before considering the hire of a certificated staff member who is currently under
contract in another district, the Superintendent or designee will require the
certificated staff to provide written documentation that he/she: (1) has made an
effort to secure a release from the employing district thirty calendar days prior to
the employing district’s first contract day; or, (2) has secured a written release
from the employing district.
Note: A subject-matter expert teacher, holding a limited certificate issued by the
Department, may be employed to teach subjects in which the person has satisfied the
education or experience requirements set out in state statute AS 14.20.022. Before a
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school district determines whether to hire a person as a subject-matter expert teacher,
the school district must administer a competency examination. Additionally, once a
subject-matter expert teacher is hired, the district must provide a mentor who is an
experienced teacher for the subject-matter expert teacher for at least the first year of the
subject-matter expert teacher’s employment in the school district. A person employed as
a subject-matter expert teacher under this section is considered a certificated employee
for purposes of the teachers’ retirement system. Finally, employment as a subject-matter
expert teacher counts as employment for purposes of acquiring tenure; however, a
person holding a subject-matter expert limited teacher certificate is not entitled to tenure
until the person receives a teacher certificate under AS 14.20.022.
(cf. 4112.8 - Employment of Relatives)
Note: AS 14.20.020 requires coursework in Alaska studies and multicultural education
or cross-cultural communications in order to be eligible for a teacher certificate.
Effective June 30, 2017, AS 14.20.020 also requires training on alcohol and drug related
disabilities, sexual abuse and sexual assault awareness and prevention, dating violence
and abuse awareness and prevention and suicide prevention in order to be eligible for a
teacher certification. AS 14.20.035 requires districts to give preference to applicants
who demonstrate training or experience that indicates sensitivity to the traditions and
cultures represented in the student population.

In evaluating applicants, preference shall be given to those applicants who can
demonstrate training and experience related to the traditions and cultures
represented in the student population.
(cf. 4030 - Nondiscrimination in Employment)
(cf. 4111.1/4211.1/4311.1 - Affirmative Action)
(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)

No person shall be employed by the School Board without the recommendation or
endorsement of the Superintendent or designee. The School Board shall be
presented with the Superintendent or designee's recommended candidate who may
be selected or rejected by the School Board. If the candidate is rejected, the
Superintendent or designee shall recommend subsequent candidates until the
School Board selects someone to fill the position. The School Board shall make
the final decision on the selection of all employees.
(cf. 6181 - Charter School)
Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees
with information regarding the availability and cost of housing in rural areas to which
they may be assigned and when possible assist them in locating housing. The following
may be revised or deleted as appropriate.

The School Board recognizes that the district encompasses rural areas and will
assist teachers in obtaining information regarding the cost and availability of
housing as required by law.
Legal Reference:
ALASKA STATUTES
14.08.111 Duties (regional school boards)
14.14.090 Additional duties
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14.20.010 Teacher Certificate Required
14.20.022 Subject-matter expert limited teacher certificate
14.20.035 Evaluation of training and experience
14.20.100 Unlawful to require statement of religious or political affiliation
14.20.110 Penalty for violation of AS 14.20.100
ALASKA ADMINISTRATIVE CODE
4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform
Standards
6 AAC 30.810 Employer records
6 AAC 30.840 Retention of records
UNITED STATES CODE
Every Child Succeeds Act, 20 U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015)
Revised 3/2017

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995
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BP 4119.3
BP 4219.3
BP 4319.3

c. Duties of Personnel (All Personnel)
The School Board recognizes the importance of having adequate job
descriptions for every district employee. Student safety, the district's
fiscal stability, and the success of the educational program all depend on
employees' fully understanding their responsibilities and duties.
The Superintendent or designee shall prepare and regularly update job
descriptions for all positions. Job descriptions shall clearly specify all
essential and peripheral/marginal functions and duties of the position, the
degree of responsibility the position entails, the type and extent of training
required, and the position of the person to whom the employee reports.
All employees shall fulfill the duties and responsibilities set forth in their
job descriptions and shall comply with Board policies, administrative
regulations, applicable employee agreements, and local, state and federal
laws.
(cf. 4030 - Nondiscrimination in Employment)
cf. 4115/4215/4315 - Evaluation/Supervision)
(cf. 4118/4218/4318 - Suspension/Disciplinary Action)
Legal Reference:
AMERICANS WITH DISABILITIES ACT, P.L. 101-336
42 U.S.C.12101 et seq.

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995
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BP 4315

3. Evaluation/Supervision (Management and Supervisory Personnel)
Certificated Management Personnel
The School Board shall establish and define job responsibilities for
administrative personnel. The evaluation of administrative personnel shall be
based on:
1. The administrator's progress toward agreed-upon goals, objectives and
tasks.
2. General expectations of performance which recognize professional
responsibility, accountability and attitude.
3. The fulfillment of responsibilities contained in the specific job
descriptions adopted by the Board.
4. Evaluations from teachers who the administrator supervises.
5. Additional factors as determined by the Superintendent or designee.
(cf. 4315.1 - Competence in Evaluation of Teachers)

The evaluation shall recognize the worth and needs of the individual in the
total working environment and shall provide direction toward the improvement
of his/her effectiveness.
Each administrator shall be evaluated formally at least once every school year.
Evaluation is a continuous process and may occur between scheduled periods at
the request of the administrator, the administrator's immediate supervisor or any
higher supervisor.
Classified Management Personnel
Classified management personnel will be evaluated according to the procedures
developed by the Superintendent or designee and approved by the School Board.
The evaluation shall include recommendations for improvement if needed.
Legal Reference:
ALASKA ADMINISTRATIVE CODE
4 AAC 19.010-4 AAC 10.060 Evaluation of professional employees

GALENA CITY SCHOOL DISTRICT
Adopted 12/13/1995
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GALENA CITY SCHOOL DISTRICT
Position:

Location: TBD

Assistant Director of
Special Education

Reports to:

Director of Special Education

Classification: Certified

Work Year:

220 days

Salary: DOE

Summary or Purpose:

Serve as Assistant Director of Special Education in the coordination, development,
implementation, evaluation and compliance of special education programs.

Qualification Requirements:









Administrative Certification
Special Education Certification
Thorough knowledge of special education law
Strong planning, writing, and interpersonal communication skills required
Ability to work successfully with a wide range of groups required
Experience in school supervision preferred
Demonstrated skills in managing complex projects preferred
Such alternatives to the above qualifications as the Board may find appropriate and acceptable.

Performance Responsibilities:
To perform this job successfully, an individual must be able to perform each essential function
satisfactorily. The requirements listed below are representative of the knowledge, skills, and/or abilities
required. Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions.
1. Assist the Director of Special Education
2. Ensures paperwork is compliant with all special education laws.
3. Assists with staff development for administrators, special education teachers, general education
teachers and paraprofessionals.
4. Supervise certified and classified staff in accordance with applicable collective bargaining agreements
and Personnel procedures.
5. Assists teachers with the development of appropriate special education strategies, curriculum, and
behavior plans.
6. Assist with related service providers.
7. Assist with cooperative agreements with other school districts.
8. Maintain close working relationship with school principals, teachers, program staff, and other district
Personnel.
9. Promote positive image of the District and positive public relations at all times.
10. Other duties as assigned

GALENA CITY SCHOOL DISTRICT
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Physical Requirements
The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.
While performing the duties of this job the employee is regularly required to sit; stand; walk; use
hands to finger, handle, or feel objects, tools, controls; and reach with hands and arms. The
employee frequently is required to stoop, kneel, crouch, or crawl and talk and hear. The employee is
occasionally required to climb or balance.
The employee must regularly lift and/or move up to 40 pounds. Specific vision abilities required by
this job include close vision, distance vision, color vision, peripheral vision, depth perception, and the
ability to adjust focus.

Environmental Conditions
The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.
While performing the duties of this job the employee is occasionally required to travel to other cities
around the state. The employee must be willing and able to fly in small and large commuter planes.
The noise level in the work environment is usually low to moderate.

EVALUATION: Performance of this job will be evaluated in accordance with provisions of the
Board’s policy on Evaluation of Personnel.
Approved by: _______________________________

Date: _________________

Reviewed and agreed to by: ___________________
(Incumbent)

Date: _________________

GALENA CITY SCHOOL DISTRICT
Evaluation Form
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Assistant Director of Special Education
Name __________________________________

Date _________________________

It is the belief of the Galena City School District that evaluation can be an effective tool to improvement of
performance. It is the Goal of this evaluation to effect change in the direction of continually increasing
professional excellence.
Comments may be written at the end for any or all indicators:
S = Satisfactory
N = Needs Improvement
E = Exemplary

E

S

N

Assist the Director of Special Education
Ensures paperwork is compliant with all special education laws
Assists with staff development for administrators, special education teachers, general
education teachers and paraprofessionals
Supervise certified and classified staff in accordance with applicable collective
bargaining agreements and Personnel procedures.
Assists teachers with the development of appropriate special education strategies,
curriculum, and behavior plans.
Assist with related service providers.
Assist with cooperative agreements with other school districts.
Ensures special education data is correct for all state reporting.
Supervise certified and classified staff in accordance with applicable collective
bargaining agreements and Personnel procedures.
Maintain close working relationship with school principals, teachers, program staff,
and other district Personnel.
Promotes positive image of the District and positive public relations at all times.
Evaluator’s Comments:
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________
Director of Special Education Comments:
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________
The signatures below indicate that the Director of Special Education and evaluator have discussed this
report and have received a copy. It does not necessarily indicate agreement with this report.
_______________________________________
Evaluator’s Signature

_

_______________________________________
Director of Special Education Signature

_________________________
Date
____________________________
Date
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GALENA CITY SCHOOL DISTRICT
P.O. Box 299 GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

July 28, 2022

SUPERINTENDENT
Jason R. Johnson, Ed.D.

Assistant Director of Special Education – Request Justification

Dear Board of Education,
In order to ensure that our students receive the support services that they deserve and that they are legally
entitled to as well as to provide for impactful training/development and a tenable workload, I am
recommending that the Board of Education approve the establishment of an Assistant Director of Special
Education position.
Justification:
1. Position falls within the approved FY23 Operating Budget
2. Number of students within our Special Services Program has risen from 227 in the 2016-2017
academic year to over 530 during the 2021-2022 academic year
3. Number of staff serving these students has increased from 15 to 36 creating an untenable scenario
for evaluating, supporting and adequately serving the needs of these staff members and
subsequently our students
4. GCSD has approximately 8.25 (FTE) admin staff supporting over 530 students receiving Special
Services Support while a comparable district has over 25 (FTE) admin staff supporting a similar
number of students
a. SHS/GILA – 4:26
b. IDEA – 3.25:450+
5. Our Special Education Director carried a case load of over 35 students for several months in the
past – In comparison, a like-sized district averages 15-17 students receiving support from their
Special Services teachers
6. Mandates/best practice components of the Special Services Program are not occurring due to the
demands on the team
7. Our students are not receiving the highest level of care we can provide due to these elements
8. It is in the best interest of our students
Thank you for your consideration of this request and for your on-going leadership on behalf of our
students.

Sincerely,
Jason R. Johnson, Ed.D.
GCSD Superintendent
Email: jason.johnson@galenanet.com
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