Galena City School District School Board Meeting

IDEA Eagle River student Lillian Abair participating in “Math Monday”
LL

Photo courtesy of IDEA parent Amber Abair

Sidney C. Huntington School (Charles Evans Library) or …
via Teleconference (call-in info on Agenda Page)
6:00pm Work Session – Wednesday, October 19, 2022
7:00pm Regular Meeting – Wednesday, October 19, 2022

Galena City School District Strategic Plan
2018-2022
Our Vision
To provide the highest quality educational options for families, ensuring
our graduates are well-educated individuals able to maneuver
effectively in a dynamic world

Our Mission
Active, enthusiastic engagement inspiring learning for every student, in
every content area, every day

Our Core Values

 Academic excellence and innovation are promoted in all facets of school
programs and activities
 Every person is unique, valuable, and treated equally with dignity and
respect
 Learning is an individualized and life-long process
 Education is a collaborative community responsibility
 Overall student success is dependent on rigorous standards and
expectations
 Diversity and culture are respected and valued
 District decisions are student-centered and sustainable

Galena City School District Strategic Plan
2018-2022
Student Learning – Provide a rigorous standards-based curriculum, individualized learning
opportunities, and a flexible instructional approach ensuring each student reaches high levels of
learning and graduates with post-secondary and career options






Instruction – Utilize research-supported, individualized instruction and assessment strategies in all content
areas and programs aligned to state standards, literacy standards across all content areas, and Career and
Technical Education industry standards.
Academic Performance – Increase student math performance 4% annually, literacy performance 3%
annually, and science performance 3% annually as measured by state assessments, district assessments, and
classroom-based assessments.
Innovation and Student Retention – Increase student retention district-wide to 85% by increasing student
access to educational opportunities.
Attract and Retain – Attract and retain high quality staff through an organizational culture focused on
growth, collaboration, and innovation.
Professional Development – Ensure well-planned, outcome-based, high quality, job-embedded
professional development focused on improving student-learning outcomes.

Community and Stakeholder Engagement – Strengthen collaboration with all GCSD stakeholders
to promote a shared value and responsibility for all student learning opportunities




Communication – Ensure 100% of GCSD families are contacted each marking period by GCSD staff.
Parent Advisory Committees (PAC) and Stakeholder Feedback – Provide regular opportunities for
stakeholders to provide feedback through PAC meetings, anonymous surveys, town meetings, and the
GCSD website.
Public Relations – Inform all GCSD stakeholders through regular monthly communications about school
board decisions promoting district programs and performance.

Resource Management – Ensure financial resources prioritize student learning and energy
conservation




Fund Balance – Maintain fund balances as close to 10% as possible to ensure district-wide financial
flexibility and stability.
Resource Allocation – Ensure a budget development and implementation process allocating resources
based on alignment with the strategic plan and instructional outcomes.
Sustainability – Partner with community and statewide agencies to support the development of renewable
and sustainable energy resources.

Galena City School District - Board of Education Meeting
Sidney C. Huntington School – Charles Evans Library
Wednesday, October 19, 20221
6:00pm Work Session / 7:00pm Regular Meeting
Mission Statement: Active, enthusiastic engagement inspiring learning
for every student, in every area, every day.

GCI Teleconference 1-800-315-6338 / Access Code 12053#
1. CALL TO ORDER
a. Introduction of Guests
b. Roll Call
2. PLEDGE OF ALLEGIANCE
3. VISION/MISSION/CORE VALUES
4. AGENDA APPROVAL
a. Agenda
5. SWEARING IN OF NEW BOARD MEMBERS
6. REORGANIZATION OF THE BOARD
7. STUDENT/STAFF PRESENTATIONS
8. STUDENT/STAFF COMMENTS
9. COMMUNITY COMMENTS
10. REPORTS – *Consent Agenda
a. Secretary’s Report – Last meeting’s Board Minutes
b. Financial Report
c. Principals’ and Directors’ Reports
d. Activities Director’s Report
e. SEGA Report
f. Superintendent’s Report
g. Correspondence
11. OLD BUSINESS
12. NEW BUSINESS
a. SEGA Fuel Sales Agreement
b. Adopting District Mission & Vision Statements (If Applicable)
c. Adopting Belief Statements
d. Adopting Strategic Planning Timeframe
e. Adopting Strategic Planning Goals
f. SHS School Logo
g. GILA School Logo
h. IDEA School Logo
i. Board Policy Update – 1st Reading
1

Next Meeting = Wednesday, November 16, 2022

Action
Action

Action

Action
Action
Action
Action
Action
Action
Action
Action
Action

j. THHP Grant Resolution
k. Staff Adjustments
13. BOARD COMMENTS
14. ADJOURNMENT

Action
Action

Galena City School District
Board of Education Meeting
Charles Evans Community Library
Wednesday, September 28, 2022
1) CALL TO ORDER
Board President Bryant called the meeting to order at 7:01 pm.

a) Introduction of Guests
Staff Members: Jim Merriner, Heather Amgwert, Adrian Johnson, Beverly Kokrine, Greg
Culbert, Dean O’Dell, Naomi Winters, Jake Winters, Cory Stringer, Lynn Betterton, Carrie
Given, Lilly Ann DeWilde, Isabella Apfelbeck, Ben Blasco, Lavern Demoski, and Jason
Johnson.
Community Members/Guests:
b) Roll Call
Shirley Cleaver – present
Karin Bodony – present
A quorum was established.

Marylee Kauffman – present
Jenny Bryant – present

Fred Huntington – present

2) PLEDGE OF ALLEGIANCE
Pledge of Allegiance recited by all.
3) VISION/MISSION/CORE VALUES
The Vision/Mission & Core Values was read aloud by all board members.
4) AGENDA APPROVAL
a) Agenda
Board member Cleaver made a motion to approve the agenda.
Board member Huntington seconded the motion.
Motion carries (5/0)
Amendment:
Board member Bodony made a motion to add Executive Session to the agenda.
Board member Cleaver seconded the motion.
New Business:
12. Executive Session
Discussion followed.
Motion carries (5/0)
5) STUDENT/STAFF PRESENTATIONS
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Lynn Betterton presented student designs, grade levels 9th-12th. Cory Springer thanked the
board for the Social Studies curriculum and presented birch bark kayaks made by the 5th & 6th
class.
Jason Johnson commented that Annie Downing, GILA student was selected as a student
officer for EdRising Alaska.
Lilly Ann DeWilde reported that two students are working at the dining hall.
6) STUDENT/STAFF COMMENTS
Carrie Given, CTE/Health Science, commented that the State is rewriting the Science
assessment this year. Carrie will travel to Anchorage, October 3-4, to participate in Content
Item Review to test items for the spring 2023 Alaska Science Assessment. Carrie is also invited
to the National Health Science Conference, in Charleston, South Carolina, to represent
Galena.
7) COMMUNITY COMMENTS
Carrie Given publically thanked Charlie Green for grading the roads on GILA campus.
8) REPORTS - *Consent Agenda
Board member Bodony made a motion to approve the agenda.
Board member Huntington seconded the motion.
Motion carries (5/0)
a) Secretary’s Report:
August 10, 2022
b) Financial Report:
Business Manager Isabella Apfelbeck was present to answer board questions about her
written report.
c) Principals’ and Directors’ Reports
Maintenance Report:
Mr. Green shared the following from his written report: Got both front entrance steps
done; the high school needed steps added and the elementary steps needed leveling.
Had to install some tile, rug, and underlayment in the elementary classrooms and in
the boiler room. Aaron’s Plumbing would have had to do change orders and it costs a
lot of money. We try to help where we can to save money. We are working with the
City of Galena trying to get the pool up and running. First time in 10 years that we are
using waste heat in the SHS high school wing.
IDEA Director (includes iGrad) Report:
Mr. O’Dell shared the following from his written report: Thank you for the opportunity
to travel to Galena for the Strategic Planning conversations. It was wonderful to see
people we haven’t seen in years, and to meet others for the first time. The IDEA staff
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came away from those meetings – as many people in the room said – feeling hopeful
and thankful, with a districtwide sense of teamwork. I cannot imagine such a large
and diverse group of people having a more positive and collaborative outcome than
we did.
Our travel to Galena was also the last leg of our statewide traveling August in-service.
Deb Mackie, Carol Simpson, Jim Merriner and I met with each regional staff to share
foundational values and goals, to refresh on policy and training, to consider
innovations and improvements, and to facilitate connections and teamwork with all
of the regional staff, both certified and classified.
IDEA leadership and staff are optimistic about the coming year, and we look forward
to securing our foundation with the larger numbers of newer staff, including ongoing
training and affirming our core values. We believe that our Strategic Planning goals
are going to bring greater connection and collaboration with our families and
between our school programs. We are looking forward to expanding counseling
support for families and trying innovative forms of communication, including
podcasting.
Enrolling is tipping the scale at 6,700 students.
Sidney C. Huntington School Report:
Mr. Stringer reported on Mr. Casey’s written report.
GILA Boarding School Report:
Mrs. DeWilde shared the following from her written report: Lichen Strassburg and Archie
Peter have done a wonderful job keeping our campus clean. Classes are held in 6 buildings
on campus. The GILA campus road was grated on September 6th. It was a joy to not drive
in huge pot holes. Christopher Kriska was hired as our new bus driver and has done a
phenomenal job bringing students between campuses. We are very fortunate to have such
an excellent bus driver working for us. Thank you Roger Spann for doing an excellent job
covering maintenance while Charlie is traveling. Thank you Cory Stringer, Naomi Winters,
and Rachel Aultman for doing a magnificent job scheduling classes for all our GILA/SHS
students. The transition for our 8th grade students to rotate into our high school class
schedule was a great success. It has been a pleasure getting to know these energized,
fantabulous, and respectful young people.
Residence Life Report:
Mr. Blasco shared the following from his written report: We currently have 191 students
at GILA. We have had eight students leave so far this semester. Staff are working on
getting more of the students paperwork collected. We have had many homesick kids.
Some have chosen to go home. We have sent a few for disciplinary. We have been
having small gatherings to help students adjust. We are working hard to build
relationships with students. Elders dinners on Sundays; fun for the students to hang
out with elders.
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d) Activities Director’s Report:
Mr. Stringer shared the following from his written report: The boy’s x-country team
repeated as x-country regional champs. Next ASAA board meeting will take place on
October 10 and 11 in Anchorage. The following are matters that will be discussed that will
have direct impact on the GCSD:
1. Use of 8th grade students at the sub-varsity level.
2. Boarding School Transfers
3. Use of Non-Certified Officials
4. Basketball Shot Clock
5. Basketball Start Date
e) SEGA Report:
Mr. Kalke summited a written report.
f) Superintendent’s Report:
Dr. Johnson shared the following from his written report: Staff have stepped up. Many
teachers are teaching extra classes. The maintenance team is working above-and-beyond.
Our classified staff are doing more than ever before and doing it with a smile. The dining
facility is fully staffed, and we have added four more staff to support the IDEA business
office. Our kids district-wide are struggling socially and emotionally. As a community, we
can’t forget that need. I’m working with TCC to start getting more live streaming services.
I am learning many things about my colleagues as I meet one-one with staff members.
Student count is October 3-28, 2022.
9) OLD BUSINESS
No Old Business
10) NEW BUSINESS
a) IDEA Counseling Services Contract
Board member Bodony made the motion.
Board member Cleaver seconded the motion.
MOTION: I move to approve the attached contract between GCSD and Find A Way
Consulting, LLC/Lindsay Pinkelman for IDEA school counseling services for $8,000.00 per
month from September 12, 2022-June 31, 2023
ROLL CALL
Marylee Kauffman – Yes
Karin Bodony – Yes
Motion carries (5/0)

Fred Huntington – Yes
Jenny Bryant – Yes

Shirley Cleaver – Yes

b) Fourth Amendment to the Fuel Supply Agreement with Crowley Fuels
Board member Cleaver made the motion.
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Board member Bodony seconded the motion.
MOTION: I move to approve the attached Fourth Amendment to the Fuel Supply
Agreement with Crowley Fuels LLC.
Discussion followed.
Motion carries (5/0)
c) Fee Proposal for Architects Alaska to provide FF&E and Project Management Service for
the Composite Building Renovation Project
Board member Bodony the motion.
Board member Huntington seconded the motion.
MOTION: I move to approve the attached fee proposal for Architects Alaska to provide
FF&E and Project Management Services for the Composite Building Renovation Project
for $79,969.
Discussion followed.
ROLL CALL
Fred Huntington – Yes
Marylee Kauffman – Yes
Motion carries (5/0)

Shirley Cleaver – Yes
Jenny Bryant – Yes

Karin Bodony – Yes

d) Staff Adjustments
Board member Bodony made the motion.
Board member Huntington seconded the motion.
MOTION: I move to approve following new hires:
GCSD - Temporary Custodian / Maintenance
SHS - Elementary (6 & 7)
GILA - Resident Advisor – Programming
GILA - Dorm Aide
GILA - Dorm Aide
GILA - Resident Advisor
GILA - Dorm Aide
GILA - Dorm Aide
GILA - Dorm Aide
IDEA - Coach (Kenai)
IDEA - Coach (Fairbanks)
SHS - Cook’s Helper
GILA - Cook’s Helper
IDEA - Systems Administrator
SHS / GILA - Systems Administrator
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Paul Huntington
Michael Hurni
Joe Apfelbeck
Rylee Connors
Michael Chrisman
Amanda Smith
Gloria Tom
Teddie Tom
Freeman Gransbury
Sam Emery
Michelle Mustered
Roberta Brower
Marlene Madros
Nathan Lewis
Scott Betterton

IDEA - Clerical II
IDEA - Clerical II

Ronda Phillips
Taryn Luskleet

Discussion followed.
Motion carries (5/0)
11) BOARD COMMENTS
Karin Bodony shared the following: I’m really pleased to see us moving back towards having
a lot more interaction with the community and with other organizations in the community.
It’s also great to hear that IDEA is coming back with their clubs and groups.
Shirley Cleaver shared the following: As hunting is concluding, we should plan to incorporate
some of our cultural values. When we have an Early Out, we should use those days for
something cultural. A Welcome To Galena Potluck usually happens the first part of October. It
was amazing to work with other people during the strategic planning. We need a vehicle
policy at the next board work session. The Doyon board with be here October 12, 2022. This is
a good time to give thanks and praise for their donations. Thank you for a great meeting.
Jenny Bryant thanked the staff for always rising to the occasion.
12) EXECUTIVE SESSION
Board member Bodony made the motion.
Board member Cleaver seconded the motion.
MOTION: I move to go in to executive session for “Matters which by law, municipal charter,
or ordinance are required to be confidential.” (BB 9321 Executive Sessions)
 For personnel reasons, which if made public, would tend to prejudice the reputation
and character of the individual(s); provided the individual(s) has waived their right to
be heard in public session.
Motion carried unanimously.
13) ADJOURNMENT
President Bryant adjourned the regular meeting of the GCSD Board of Education at 10:48 pm.
Respectfully submitted,

Fred Huntington, Board Secretary
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GALENA CITY SCHOOL DISTRICT
Board Month Summary ‐ GCSD September 2022
OBJ
310
311
312
313
314
315
316
320
321
324
325
329
361
362
363
364
365
366
375
376
390
410
411
412
414
420
425
426
430
433
434
435
440
441
443

OBJECT Descr
Certificated Salaries
Certificated Superintendent
Cert Associate/Asst Supt
Certificated Principal
Director/Coordinator/Manager
Cert Teacher
Cert Extra Duty Pay
Non‐Certificated Salaries
Non‐Cert Dir/Coor/Manager
Non‐Cert Support Staff
Non‐Cert Maintenance/Custodian
NonCert Substitute/Temporaries
Insurance ‐ Life and Health
Unemployment Insurance
Workers Compensation
FICA Contribution
Retirement Contribution ‐ TRS
Retirement Contribution ‐ PERS
TRS Relief
PERS Relief
Transportation Allowance
Professional & Technical Serv
Instructional Services
Auditing & Accounting Services
Legal Services
Staff Travel
Student Travel
Student Transportation
Utilities Services
Communications
Other Utility Services
Energy
Other Purchased Services
Rentals
Equipment Repair/Maintenance

446 Property Insurance
447 Liability Insurance

22‐23 Budget
$0.00
$188,000.00
$453,729.00
$840,240.00
$132,983.00
$6,012,102.00
$71,100.00
$0.00
$309,190.00
$3,507,192.00
$515,240.00
$362,863.00
$3,388,707.00
$37,181.00
$161,196.00
$468,866.00
$965,161.00
$949,247.00
$997,419.00
$163,916.00
$27,000.00
$756,700.00
$15,000.00
$62,000.00
$60,000.00
$221,450.00
$511,000.00
$25,000.00
$233,300.00
$2,939,900.00
$563,256.00
$1,577,950.00
$361,600.00
$1,037,000.00
$173,000.00

22‐23
YTD Amt
$18,333.32
$52,284.80
$114,994.80
$152,936.54
$33,245.64
$978,330.12
$0.00
$0.00
$76,716.53
$772,876.71
$90,922.68
$88,196.77
$665,204.16
$7,135.49
$30,918.84
$95,494.66
$168,380.06
$183,052.21
$0.00
$0.00
$10,679.36
$18,668.20
$0.00
$10,000.00
$3,500.30
$47,808.25
$51,779.08
$0.00
$2,669.10
$365,072.63
$0.00
$94,489.11
$59,481.69
$282,596.95
$47,040.50

$165,000.00
$71,750.00

$291,835.00
$81,461.00

450
451
452
453
454

Supplies, Materials & Media
Teaching Supplies
Construction/Maint Supplies
Janitorial Supplies
Office Supplies

$0.00
$2,052,000.00
$111,150.00
$122,100.00
$145,400.00

$133,281.67
$732,220.17
$12,760.77
$768.79
$19,814.05

457
458
459
471
472
473
479
481
491
495
510
550
552
553
554

Small Tools and Equipment
Vehicle Gas and Oil
Food
Textbooks
Library Books
Periodicals
Other Supplies Materials Media
Tuition
Dues and Fees
Indirect Costs
Equipment
Transfer to Other Funds
Transfer to SpecRev Food Svs
Transfer GYL 7Plex
Trfr to Capital Projects

$1,023,100.00
$63,000.00
$2,000.00
$119,000.00
$5,000.00
$400.00
$8,372,000.00
$4,500.00
$408,265.00
($60,000.00)
$156,500.00
$0.00
$140,850.00
$21,000.00
$0.00

$1,121,822.08
$12,346.79
$0.00
$36,293.11
$0.00
$0.00
$1,657,666.09
$0.00
$191,922.64
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

555 Trfr local share Composite
556 Transfer to Pupil Trans
559 Transfer to Board Hm FoodSvs

$310,741.00
$36,101.00
$0.00
$41,358,345.00

$310,741.00
$0.00
$0.00
$9,125,741.66

22‐23
22‐23
Balance % of Budget Comments
($18,333.32)
Grant Writer Salary
$135,715.20
27.81%
$338,734.20
25.34%
$687,303.46
18.20%
$99,737.36
25.00%
$5,033,771.88
16.27%
$71,100.00
0.00%
$0.00
$232,473.47
24.81%
$2,734,315.29
22.04%
$424,317.32
17.65%
$274,666.23
24.31%
$2,723,502.84
19.63%
$30,045.51
19.19%
$130,277.16
19.18%
$373,371.34
20.37%
$796,780.94
17.45%
$768,164.62
19.28%
$997,419.00
0.00%
$163,916.00
0.00%
$15,562.49
39.55% Supt reloctn allowance
$725,094.30
2.47%
$15,000.00
0.00%
$52,000.00
16.13%
$56,499.70
5.83%
$160,810.22
21.59%
$436,527.60
10.13%
$25,000.00
0.00%
$215,326.35
1.14%
$2,468,970.62
12.42%
$563,256.00
0.00%
$1,406,332.70
5.99%
$271,251.04
16.45%
$754,403.05
27.25%
$125,959.50
27.19%
AMLJIA increased replacement value of
($126,835.00)
176.87% school properties
($21,845.36)
113.53% AMLJIA increased liability insurance
BULK ORDER STILL TO SPLIT TO VARIOUS
($140,115.18)
CODES
$1,275,595.84
35.68% Mainly IDEA, incl. CurrFair
$98,344.23
11.48%
$121,301.93
0.63%
$125,422.94
13.63%
FY23 DELL & Apple IDEA student
($106,918.42)
109.65% computers, printers
$50,653.21
19.60%
$2,000.00
0.00%
$82,706.89
30.50% SHS/GILA Hist; SocSty Curriculum
$5,000.00
0.00%
$400.00
0.00%
$6,484,509.40
19.80%
$4,500.00
0.00%
$215,879.22
47.01% IDEA Powerschool modules
($60,000.00)
0.00%
$156,500.00
0.00%
$0.00
$140,850.00
0.00%
$21,000.00
0.00%
$0.00
Part of Capital Proj Requirement for
$0.00
100.00% remodelling of Composite Building
$36,101.00
0.00%
$0.00
$31,654,322.77
22.07%
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22-23 Budget

22-23
YTD Amt

22-23
Balance

$1,200,147.00

$208,172.61

$990,176.05

$11,232.39

$104,944.61

LOCATION 099 District Wide/Galena
100

Instruction

120

Bilingual/Bicultural Educatio

$116,177.00

160

Vocational Education Instru

$284,970.00

$5,125.41

$279,844.59

200

Special Education Instructio

$2,993.00

$19,173.10

-$16,180.10

300

Support Services - Students

$123,729.00

$241.50

$123,487.50

350

Support Services - Instructi

$873,492.00

$114,473.35

$668,004.08

400

School Administration

$314,568.00

$49,737.99

$264,830.01

450

School Admin - Support Ser

$65,287.00

$11,249.80

$54,037.20

510

District Administration

$402,668.00

$100,417.76

$301,364.84

511

Board of Education

$247,162.00

$27,130.33

$193,481.21

550

District Admin Support Servi

$626,489.00

$192,099.26

$421,598.73

552

Internal Services

$0.00

$132,997.33

-$139,154.55

600

Operation & Maintenance Pl

$1,387,428.00

$339,301.91

$1,023,432.31

700

Student Activities

$603,810.00

$51,550.42

$529,316.35

760

Student Transportation Serv

$1,091.00

$0.00

$1,091.00

780

Community Service

$206,989.00

$7,870.52

$199,118.48

900

Other Financing Uses

$508,692.00

$310,741.00

$197,951.00

$6,965,692.00

$1,581,514.68

$5,197,343.31

$1,149,756.00

$151,013.10

$998,542.90

$120,703.00

$10,249.03

$110,453.97

LOCATION 099 District Wide/Galena
LOCATION 299 Galena Interior Learn Academy
100

Instruction

120

Bilingual/Bicultural Educatio

140

Correspondence Study

$0.00

$0.00

$0.00

160

Vocational Education Instru

$504,384.00

$77,234.36

$426,745.52

200

Special Education Instructio

$103,649.00

$23,311.32

$79,989.53

300

Support Services - Students

$108,938.00

$15,859.77

$93,078.23

303

Boarding Homes

$35,699.00

$0.00

$35,699.00

350

Support Services - Instructi

$750,768.00

$147,948.80

$514,491.46

400

School Administration

$321,926.00

$47,650.40

$274,275.60

450

School Admin - Support Ser

$136,143.00

$23,720.27

$112,422.73

600

Operation & Maintenance Pl

$2,419,275.00

$200,963.66

$2,148,843.43

770

Adult and Continuing Educa

$0.00

$0.00

$0.00

780

Community Service

$39,210.00

$53.13

$39,156.87

$5,690,451.00

$698,003.84

$4,833,699.24

$14,228,451.00

$3,672,265.48

$10,268,467.30

$203,684.00

$21,059.08

$182,624.92

LOCATION 299 Galena Interior Learn Academy
LOCATION 399 IDEA - Fairbanks
140

Correspondence Study

200

Special Education Instructio

220

Special Ed Support - Studen

$184,130.00

$41,764.02

$142,365.98

350

Support Services - Instructi

$486,045.00

$99,206.01

$381,612.38

400

School Administration

$250,328.00

$161,021.20

$89,306.80

450

School Admin - Support Ser

$1,552,365.00

$287,551.82

$1,266,783.01

510

District Administration

$408,931.00

$86,852.02

$322,078.98

550

District Admin Support Servi

$1,024,776.00

$213,715.33

$810,666.74

600

Operation & Maintenance Pl

$325,800.00

$90,453.44

$235,011.43

$18,664,510.00

$4,673,888.40

$13,698,917.54

LOCATION 399 IDEA - Fairbanks
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GALENA CITY SCHOOL DISTRICT
Board Summary by Function
22-23 Budget

22-23
YTD Amt

22-23
Balance

$1,445,335.00

$200,600.33

$1,244,734.67
$523,416.64

LOCATION 499 IDEA - Anchorage
140

Correspondence Study

200

Special Education Instructio

$542,775.00

$19,358.36

$1,051,590.00

$298,557.35

$736,600.35

$183,804.00

$47,878.21

$135,445.79

$90,791.00

$36,942.11

$53,848.89

$250,156.00

$57,612.23

$192,543.77

350

Support Services - Instructi

400

School Administration

450

School Admin - Support Ser

510

District Administration

550

District Admin Support Servi

$83,875.00

$41,203.23

$42,671.77

600

Operation & Maintenance Pl

$393,500.00

$220,563.21

$172,936.79

$4,041,826.00

$922,715.03

$3,102,198.67

$448,432.00

$72,783.25

$375,648.75

LOCATION 499 IDEA - Anchorage
LOCATION 599 IDEA - Juneau
140

Correspondence Study

200

Special Education Instructio

$500.00

$0.00

$500.00

350

Support Services - Instructi

$343,920.00

$79,596.07

$258,929.11

400

School Administration

$181,107.00

$443.99

$180,663.01

450

School Admin - Support Ser

$30,000.00

$3,852.18

$26,147.82

600

Operation & Maintenance Pl

$114,900.00

$29,233.14

$85,666.86

$1,118,859.00

$185,908.63

$927,555.55

$408,858.00

$188,201.57

$220,656.43

LOCATION 599 IDEA - Juneau
LOCATION 699 IDEA - Soldotna
140

Correspondence Study

200

Special Education Instructio

$0.00

$0.00

$0.00

350

Support Services - Instructi

$626,721.00

$141,310.20

$479,112.79

400

School Administration

$124,645.00

$40,088.02

$84,346.98

450

School Admin - Support Ser

$84,905.00

$19,337.03

$65,567.97

600

Operation & Maintenance Pl

$124,700.00

$39,215.27

$85,484.73

$1,369,829.00

$428,152.09

$935,168.90

$1,655,229.00

$262,555.38

$1,392,673.62

LOCATION 699 IDEA - Soldotna
LOCATION 799 IDEA - Wasilla
140

Correspondence Study

200

Special Education Instructio

$0.00

$0.00

$0.00

350

Support Services - Instructi

$523,147.00

$110,835.56

$410,360.37

400

School Administration

$98,614.00

$22,691.50

$75,922.50

450

School Admin - Support Ser

$100,155.00

$23,046.01

$77,104.90

600

Operation & Maintenance Pl

LOCATION 799 IDEA - Wasilla

$214,300.00

$49,061.60

$165,238.40

$2,591,445.00

$468,190.05

$2,121,299.79

LOCATION 899 IDEA - Eagle River
140

Correspondence Study

$500,294.00

$79,526.92

$420,767.08

200

Special Education Instructio

$0.00

$0.00

$0.00

350

Support Services - Instructi

$300,939.00

$63,433.38

$235,949.33

400

School Administration

$0.00

$0.00

$0.00

450

School Admin - Support Ser

$19,000.00

$253.00

$18,747.00

600

Operation & Maintenance Pl

$95,500.00

$24,155.64

$71,344.36

$915,733.00

$167,368.94

$746,807.77

LOCATION 899 IDEA - Eagle River
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GALENA CITY SCHOOL DISTRICT
Board Summary by Function
22-23 Budget

22-23
YTD Amt

22-23
Balance

$41,358,345.00

$9,125,741.66

$31,562,990.77
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GALENA CITY SCHOOL DISTRICT
Board Monthly Fund Report
FUND

FUND Descr

100

General Fund

205

Student Transportation

Page 1

22-23
Budget

22-23
YTD Amt

Balance

$41,358,345.00

$9,125,741.66

$31,562,990.77

$99,413.00

$11,629.32

$87,783.68

$4,612,485.00

$746,376.63

$3,763,581.71

$90,000.00

$19,231.01

$68,676.16

$0.00

$0.00

$0.00

$560,850.00

$71,513.33

$468,317.15

225

Boarding Home Fund

226

Gana-A Yoo 7-plex NewFY16

243

STEM Building Water Leak 2022

255

Food Service Fund

260

Carl Perkins

$0.00

$0.00

$0.00

262

Migrant Education Book

$0.00

$0.00

$0.00

266

School BAG Grant

$0.00

$0.00

$0.00

270

ESEA Integrated Program

$0.00

$1,654.88

-$1,654.88

271

Title I School Improvement

$0.00

$0.00

$0.00

274

Preschool Disabled

$0.00

$0.00

$0.00

276

Title VI-B

$0.00

$194,547.01

-$232,502.50

277

Preschool Disabled ARP FY22

$0.00

$0.00

$0.00

278

Title VI-B ARP FY22

$0.00

$3,448.44

-$3,448.44

282

CRRSA

$0.00

$0.00

$0.00

284

Covid Relief Esser III

$0.00

$0.00

$0.00

286

CARES Act Gov Emergency Reli

$0.00

$0.00

$0.00

350

Indian Education

$0.00

$2,790.45

-$2,790.45

351

Project LEAP

$0.00

$120,900.11

-$120,900.11

354

Rural Ed Achievement Program

$0.00

$0.00

$0.00

370

LTC Pool Repairs

$0.00

$188,770.30

-$188,770.30

$10,024,000.00

$362,786.00

$9,656,679.00

$6,214,822.00

$0.00

$6,214,822.00

500

Capital Projects Fund

505

GILA Composite Bldg Renovatio

508

GILA ClassroomBldgRenov FY1

$0.00

$0.00

$0.00

509

GCSD Ransomware

$0.00

$0.00

$0.00

510

GR19-003ClssroomBldgRenov F

$0.00

$0.00

$0.00

710

Student Agency Fund

$0.00

$12,850.66

-$13,497.15

760

Expendable Trust Funds

$0.00

$2,000.00

-$3,000.00

$62,959,915.00

$10,864,239.80

$51,256,286.64
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report 205
OBJECT

OBJECT Descr

22-23
Budget

22-23
YTD Amt

Balance

FUND 205 Student Transportation
LOCATION 099 District Wide/Galena
FUNCTION 760 Student Transportation Service
PROGRAM 000
327

Non-Cert Bus Driver

$39,102.00

$3,803.13

$35,298.87

329
361

NonCert Substitute/Temporaries
Insurance - Life and Health

$1,000.00
$12,750.00

$0.00
$2,639.60

$1,000.00
$10,110.40

362

Unemployment Insurance

$120.00

$11.41

$108.59

363

Workers Compensation

$521.00

$49.44

$471.56

364
366

FICA Contribution
Retirement Contribution - PERS

$3,068.00
$8,602.00

$268.00
$836.69

$2,800.00
$7,765.31

440

Other Purchased Services

455
457

School Bus Maint,Supp & Materi
Small Tools and Equipment

458

Vehicle Gas and Oil

491

Dues and Fees

515
PROGRAM 000

Vehicle/Equipment

FUNCTION 760 Student Transportatio

$250.00

$0.00

$250.00

$2,000.00
$0.00

$0.00
$0.00

$2,000.00
$0.00

$28,000.00

$4,021.05

$23,978.95

$0.00

$0.00

$0.00

$0.00
$95,413.00

$0.00
$11,629.32

$0.00
$83,783.68

$95,413.00

$11,629.32

$83,783.68

FUNCTION 762 Student Trans Other Trans Serv
PROGRAM 000
329
362

NonCert Substitute/Temporaries
Unemployment Insurance

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

363

Workers Compensation

$0.00

$0.00

$0.00

364

FICA Contribution

$0.00

$0.00

$0.00

420
515

Staff Travel
Vehicle/Equipment

$4,000.00
$0.00

$0.00
$0.00

$4,000.00
$0.00

$4,000.00

$0.00

$4,000.00

$4,000.00

$0.00

$4,000.00

$99,413.00

$11,629.32

$87,783.68

$99,413.00

$11,629.32

$87,783.68

$99,413.00

$11,629.32

$87,783.68

PROGRAM 000
FUNCTION 762 Student Trans Other T
LOCATION 099 District Wide/Galena
FUND 205 Student Transportation
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report 225
OBJECT

OBJECT Descr

22-23
Budget

22-23
YTD Amt

Balance

FUND 225 Boarding Home Fund
LOCATION 099 District Wide/Galena
FUNCTION 303 Boarding Homes
PROGRAM 000
310

Certificated Salaries

$60,000.00

$0.00

$60,000.00

324
329

Non-Cert Support Staff
NonCert Substitute/Temporaries

$962,804.00
$30,000.00

$147,751.49
$949.50

$815,052.51
$29,050.50

361

Insurance - Life and Health

$331,500.00

$56,771.21

$274,728.79

362

Unemployment Insurance

$3,239.00

$446.14

$2,792.86

363
364

Workers Compensation
FICA Contribution

$14,003.00
$76,820.00

$1,933.15
$10,599.89

$12,069.85
$66,220.11

365

Retirement Contribution - TRS

366
390

Retirement Contribution - PERS
Transportation Allowance

$7,536.00

$0.00

$7,536.00

$217,691.00
$23,000.00

$32,504.57
$7,792.80

$185,186.43
$13,227.20

$75,000.00

$4,000.00

$71,000.00

$3,000.00

$0.00

$3,000.00

$570,000.00
$23,000.00

$156,429.68
$3,509.75

$410,728.02
$17,583.67

410

Professional & Technical Serv

420

Staff Travel

425
433

Student Travel
Communications

440

Other Purchased Services

$21,000.00

$0.00

$14,123.32

441
453

Rentals
Janitorial Supplies

$0.00
$33,000.00

$0.00
$0.00

$0.00
$33,000.00

457

Small Tools and Equipment

$15,000.00

$7,168.32

$7,831.68

479

Other Supplies Materials Media

$25,000.00

$2,915.90

$18,154.37

485
491

Stipends
Dues and Fees

$25,000.00
$0.00

$0.00
$0.00

$25,000.00
$0.00

510

Equipment

PROGRAM 000
FUNCTION 303 Boarding Homes

$31,000.00

$41,944.21

-$10,944.21

$2,547,593.00

$474,716.61

$2,055,341.10

$2,547,593.00

$474,716.61

$2,055,341.10

$130,000.00

$2,350.17

$113,791.95

$0.00

$0.00

$0.00

$750,000.00
$0.00

$30,257.09
$0.00

$676,087.23
$0.00

FUNCTION 600 Operation & Maintenance Plant
PROGRAM 000
430

Utilities Services

434

Other Utility Services

435
440

Energy
Other Purchased Services

443

Equipment Repair/Maintenance

452
510

Construction/Maint Supplies
Equipment

PROGRAM 000
FUNCTION 600 Operation & Maintena

$5,000.00

$0.00

$5,000.00

$12,000.00
$0.00

$0.00
$9,507.01

$12,000.00
-$9,507.01

$897,000.00

$42,114.27

$797,372.17

$897,000.00

$42,114.27

$797,372.17

$13,000.00
$1,000.00

$0.00
$0.00

$13,000.00
$1,000.00

$14,000.00

$0.00

$14,000.00

$14,000.00

$0.00

$14,000.00

FUNCTION 700 Student Activities
PROGRAM 000
425
479

Student Travel
Other Supplies Materials Media

PROGRAM 000
FUNCTION 700 Student Activities
FUNCTION 790 Food Service
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report 225
OBJECT

OBJECT Descr

22-23
Budget

22-23
YTD Amt

Balance

$240,826.71

PROGRAM 000
326

Non-Cert Food Service Staff

$284,162.00

$43,335.29

329

NonCert Substitute/Temporaries

$11,000.00

$5,060.45

$5,939.55

361
362

Insurance - Life and Health
Unemployment Insurance

$99,500.00
$885.00

$12,277.21
$145.19

$87,222.79
$739.81

363

Workers Compensation

364

FICA Contribution

366
390

Retirement Contribution - PERS
Transportation Allowance

420

Staff Travel

$2,500.00

$0.00

$2,500.00

435
457

Energy
Small Tools and Equipment

$4,500.00
$2,000.00

$2,675.02
$558.18

$1,824.98
$1,441.82

459

Food

$650,000.00

$149,455.13

$477,579.61

460

Milk

$30,000.00

$854.02

$24,843.43

479
510

Other Supplies Materials Media
Equipment

$30,000.00
$5,000.00

$1,374.03
$0.00

$28,625.97
$5,000.00

$1,153,892.00

$229,545.75

$896,868.44

FUNCTION 790 Food Service

$1,153,892.00

$229,545.75

$896,868.44

LOCATION 099 District Wide/Galena

$4,612,485.00

$746,376.63

$3,763,581.71

$4,612,485.00

$746,376.63

$3,763,581.71

$4,612,485.00

$746,376.63

$3,763,581.71

PROGRAM 000

FUND 225 Boarding Home Fund

$3,837.00

$629.14

$3,207.86

$22,580.00

$3,648.28

$18,931.72

$7,928.00
$0.00

$9,533.81
$0.00

-$1,605.81
-$210.00
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GALENA CITY SCHOOL DISTRICT
Board Monthly Object Report 255
OBJECT

OBJECT Descr

22-23
Budget

22-23
YTD Amt

$110,848.00

$12,213.19

$98,634.81

$20,000.00
$48,500.00

$3,428.50
$3,218.82

$16,571.50
$45,281.18

Balance

FUND 255 Food Service Fund
LOCATION 099 District Wide/Galena
FUNCTION 790 Food Service
PROGRAM 000
326

Non-Cert Food Service Staff

329
361

NonCert Substitute/Temporaries
Insurance - Life and Health

362

Unemployment Insurance

363

Workers Compensation

364
366

FICA Contribution
Retirement Contribution - PERS

420

Staff Travel

435
440

Energy
Other Purchased Services

457

Small Tools and Equipment

459

Food

460
479

Milk
Other Supplies Materials Media

510

Equipment

$393.00

$46.92

$346.08

$1,701.00

$203.34

$1,497.66

$10,010.00
$24,387.00

$1,192.01
$2,686.88

$8,817.99
$21,700.12

$2,000.00

$409.71

$1,190.29

$3,250.00
$0.00

$2,675.02
$0.00

$574.98
$0.00

$3,000.00

$1,004.23

$1,995.77

$290,000.00

$38,680.68

$232,476.23

$27,000.00
$19,761.00

$1,533.25
$4,220.78

$23,700.32
$15,530.22

$0.00

$0.00

$0.00

$560,850.00

$71,513.33

$468,317.15

FUNCTION 790 Food Service

$560,850.00

$71,513.33

$468,317.15

LOCATION 099 District Wide/Galena

$560,850.00

$71,513.33

$468,317.15

$560,850.00

$71,513.33

$468,317.15

$560,850.00

$71,513.33

$468,317.15

PROGRAM 000

FUND 255 Food Service Fund
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GALENA CITY SCHOOL DISTRICT
Cash Balances Report

Page 1

Begin Yr

MTD Debit

MTD Credit

22-23
YTD Bal

$22,341,076.75

$3,531,103.76

$3,190,750.26

$22,969,055.98

$0.00

$0.00

$11,629.32

$15,252.68

$4,910,353.35
$2,726.98

$0.00
$5,245.00

$589,797.04
$7,108.28

$4,127,016.56
-$2,503.45

OBJECT 610 Cash
100

General Fund

205

Student Transportation

225
226

Boarding Home Fund
Gana-A Yoo 7-plex NewFY16

243

STEM Building Water Leak 2022

$0.00

$0.00

$0.00

$0.00

248
255

Fresh Fruit and Veg Prog
Food Service Fund

$0.00
-$8,383.78

$0.00
$0.00

$0.00
$65,073.06

$0.00
-$78,312.75

260

Carl Perkins

-$2,526.09

$2,801.27

$275.18

$0.00

262

Migrant Education Book

-$2,027.02

$2,027.02

$0.00

$0.00

266
270

School BAG Grant
ESEA Integrated Program

$0.00
-$17,529.52

$165,216.00
$29,816.93

$0.00
$912.47

$165,216.00
-$1,654.89

271

Title I School Improvement

274
276

Preschool Disabled
Title VI-B

277

Preschool Disabled ARP FY22

278

Title VI-B ARP FY22

280
282

Staff Development Mini-Grant
CRRSA

284

Covid Relief Esser III

285
286

CARES Act Elem/Sec Emer Relief
CARES Act Gov Emergency Relie

350

Indian Education

351

Project LEAP

354
370

Rural Ed Achievement Program
LTC Pool Repairs

500

Capital Projects Fund

505
508

GILA Composite Bldg Renovatio
GILA ClassroomBldgRenov FY18

509

GCSD Ransomware

510

GR19-003ClssroomBldgRenov F

710
760

Student Agency Fund
Expendable Trust Funds

OBJECT 610 Cash

$0.00

$0.00

$0.00

$0.00

$0.00
-$426,448.60

$0.00
$428,248.60

$0.00
$99,933.51

$0.00
-$194,547.01

$0.00

$0.00

$0.00

$0.00

-$21,146.76

$24,532.76

$2,825.48

-$3,448.44

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

-$23,456.90

$23,456.90

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

-$56,208.72

$0.00

$510.80

-$2,790.45

-$177,458.92

$0.00

$8,106.75

-$120,900.11

$0.00
-$45,000.00

$0.00
$750.00

$0.00
$27,003.07

$0.00
-$233,770.30

$7,828,905.53

$0.00

$0.00

$7,466,119.53

$0.00
$0.00

$590,408.00
$0.00

$0.00
$0.00

$901,149.00
$0.00

$0.00

$0.00

$0.00

$0.00

-$577,649.00

$0.00

$0.00

-$577,649.00

$171,311.43
$689,278.21

$220.92
$0.00

$10,147.49
$0.00

$153,581.91
$687,278.21

$34,585,816.94

$4,803,827.16

$4,014,072.71

$35,269,093.47

$34,585,816.94

$4,803,827.16

$4,014,072.71

$35,269,093.47

GALENA CITY SCHOOL DISTRICT
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

Director of Maintenance
Charlie Green

Our Vision
To provide the highest quality educational options for families, ensuring our graduates are welleducated individuals able to maneuver effectively in a dynamic world
Our Mission
Active, enthusiastic engagement inspiring learning for
every student, in every content area, every day

Report to the GCSD School Board
October 2022
In September there was a catastrophic failure of a water valve at the swimming pool. Aarons’
plumbing replaced the valve and we are currently working with the City of Galena for water
usage. We began filling the pool on October 11, 2022 with a completion date of Friday, October
14, 2022. Mrs. Scotten will begin entering chemicals and start up all filters and pumps once
water is filled.
 The maintenance team repaired or replace HVAC fans to help with ventilation and heat.
There has been numerous cosmetic upgrades that have occurred and are still replacing items,
for example vanities, to make the pool more functional for swimmers.
 Interviewed potential candidates for GILA custodian, SHS custodian, and an additional bus
driver. With these positions filled, we will be that much closer to being fully staffed.
 This week we will begin scheduling Mechanical checks of all SHS, GILA, and Pool
buildings in preparation for the upcoming winter months.
 Worked with Aarons Plumbing and GRS controls, the Elementary schools heating system is
operational, we are still awaiting materials before it can become 100 percent complete.
 Working with Jason Johnson and Yukon fire service in order to request a change of fire
systems contractors. The current company, ATS is failing the school district in
troubleshooting and material orders, causing an unreasonable learning environment due to
alarms sounding multiple times a day.
 Two of the three school busses are nonoperational. Interior Mechanical Services are aware of
the bus faults and are awaiting parts before we can have the fleet operational. Currently there
is only one bus transporting student between campuses. There are only two drivers currently
in town.
1





The new ski shop is hooked to power and has heat. We will begin working with the ski team
to organize the building for upcoming season.
There has been an increase in vandalism and destruction of property on both campuses. We
ask that all staff stay vigilant so that we can reduce the unnecessary damages.
Conducted general maintenance in the STEM building, due to vandalism and damage. Most
items have been repaired, however will have to readdress issues this spring once students
have left.
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From: Dean O’Dell, IDEA Director
To: GCSD School Board
Date: 10/11/2022
Dear School Board Members,
October is one of the busiest months of the year in IDEA. Our staff are working hard to
ensure that every family has a working plan in place, that they have received all of the
curriculum and equipment needed, that they are feeling confident about the year – and
that they are aware of the calendar of events that are available in each region.
Enrollment is expected to land between 6,700-6,800 students. The business office is
doing well, even while still being somewhat short-staffed, thanks in large part to a
successful return on our experimental solutions.
Within our goal of securing our foundation and establishing a continuous improvement
mindset, we have completed our August traveling inservice, the untenured Contact
Teacher training series, the Site Administrator training series, and the MAP Growth
training.
We have planned or underway:
•
•
•

November inservice for all regional office staff
Ongoing collaborative discussion groups meeting once a month: Site
Administrators; Field Representatives; Resource Room Coordinators
Curriculum research and sharing

Additional sessions to be planned:
•
•

Tech training on new tools – and/or to address collective need as identified in
requests and webhelp tickets
Business office inservicing and training

We are also looking forward to arranging stakeholder discussion groups when the time
is right to take next steps with our strategic planning goals.

In closing, let me add that it is not uncommon for families to offer a sincere thank you for
the events and activities we have going, but a lengthy, effusive essay of thanks is a
welcome October treat! Thank you so much to Mrs. Heather-Lynn Medlin, who took the
time to write in detail about the impact our Region F Academic Decathlon, the Young
Writers Conference and especially staff relationships have had for her family. Families
like the Medlins remind us that we are blessed to serve students and parents in this
way, and that our work is life-changing for everyone in our program!
Sincerely,
Dean O’Dell

Principal’s Report October 2022
David Casey
Sidney C. Huntington School
We have exciting news regarding two of our staff members. Mr. Scott Betterton is the recipient of
the Alaska Education Support Professional of the Year presented by NEA Alaska. Mr. Cory Stringer is
the recipient of the Region 2 Assistant Principal of the Year Award presented by the ACSA which
recognizes outstanding school leadership. We are exceptionally proud of these individuals who have
been recognized for their contributions to our school.
Transportation continues to challenge us. Before and after school goes pretty well. The majority of
our challenges are during the lunch break and the transition of students from one campus to the other.
Sometimes we are short a driver. Sometimes we are without a vehicle. We know it is difficult and we
are working to make it better.
MAP testing was begun last week. Our teachers collaborated to create optimal testing situations. We
conduct MAP testing three times a year. We began last week, will test again near winter break, and in
April as directed by the state of Alaska.
We have wanted our 6-7th graders to have a change of teachers during the day. We have decided
that our new teacher, Tammy Thompson, will be teaching math and science to our 6th and 7th graders,
and Mike Hurni will teach language arts and social studies. We want to make decisions that best
support learning for our students. We continue to receive positive feedback regarding the 8th graders
and their schedule.
PSAT and SAT will be administered on October 25th and 27th respectively on the GILA campus.
This summer when we were beginning to discuss the challenges we were facing with a shortage of
teachers, we considered the 7 period day; we were thought it would be a way to cover our bases. We
appreciate the way our staff has stepped up to the plate and have supported a new schedule because it
was our best solution to the staffing challenges we have had. I’d just like to thank the staff for their
continued support when we have had staffing problems.

GALENA INTERIOR LEARNING ACADEMY
Box 349
GALENA, ALASKA 99741
(907) 656-2053

Principal of Boarding School Operations
Naomi Winters

October 2022 Board Report
I am honored and excited to move into the role of Principal at GILA. Our staff
congratulates Lilly Ann and thanks her for starting our school year. We appreciate the
support she will provide in her new position. To help in this transitional time, Ben
Blasco will be spending some time on the school side to help with student discipline.
This will be a big help to ensure I can work with teachers in the classroom.
Lilly Ann led our PAC meeting in September to let parents know of the change in
leadership at the school. The PAC selected Gina and Gloria as Co-Chairpersons. Our
next PAC meeting will be held October 20th at 6pm.
On campus, we held a community picnic and were thrilled with all the people we
were able to spend time with. The picnic occurred the same night as our “Hope in the
Darkness” art gallery and auction, organized by our counselor Rachel Aultman. The
art show was a culmination of a variety of events for Suicide Prevention and
Awareness Month in September.
The GILA team also collaborated with TCC to host a wellness week October 3-7.
Students had a variety of activities to choose from, including a traditional food
presentation, suicide prevention trainings, different healthy living sessions, and
games. We wrapped up the fun at a kickball, bonfire, and s’mores get-together with
the Galena community.
First quarter ends this month. We look forward to parent-teacher conferences at the
end of the quarter. All families will get a call from a teacher to hear how their
student is doing in their classes.
We will be administering our first MAP test of the year on October 12-14, and the
PSAT and SAT will be administered at the end of October to interested students.

Galena City School District
Ben Blasco, Director of Residence Life
PO Box 359
Galena, Alaska 99741
(907) 656-2112 FAX 656-2398
October 2022
1. Student Achievement “Soar like a Hawk”
We currently have 179 students at GILA (103 female & 76 males), we
have had 17 students leave so far this semester. Some have chosen to go
home. We have sent a few for disciplinary. We have had a few go for
mental/behavioral health needs. We have been having small gatherings to
help students adjust. As always, we are working hard to build
relationships with students.
2. Communication
We are calling, texting and emailing all of our GILA families to confirm
attendance and paperwork. We have had our first PAC meeting. Our first
parent newsletters headed out this week. TCC Wellness week was
awesome, students seemed to really enjoy it.
We are communicating with other boarding schools. They all are
experiencing the same increase in mental/behavioral health needs.
3. Resource Management
We have had several bon fires with students and dances. We have several
activities planned for students. We had gone to the EC twice a week till
active covid there.
Fleet has been being serviced with IMS. Last visit out was last week to
work on the long bus. They will be coming out for several more repairs.
Thanks to our Maintenance staff, working short staffed. Working hard to
get some items completed.
We have had pied piper pest control out to service the buildings.
4. Admissions and enrollment
a. We are accepting applications for spring semester. Advertisement will be
kicking up some for spring enrollment.
5. Other items

Residence Life Staffing 2022‐2023
1 Residence Life Counselor
2 Residence Life Counselor
3 Residence Hall Administrator

Brent Lecky

3
4
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

Residence Hall Manager
Residence Hall Manager
Residential Advisor ‐ Programming
Residential Advisor ‐ Programming
Residential Advisor ‐ Programming
Residential Advisor ‐ Programming
Resident Advisor (Floater)Meds
Resident Advisor (F)
Resident Advisor (F)
Resident Advisor (F)
Resident Advisor (F)
Resident Advisor (F)
Resident Advisor (music&arts)
Resident Advisor (M)
Resident Advisor (M)
Resident Advisor (M)
Resident Advisor (M)
Resident Advisor (M)
Dorm Aide (Overnight)
Dorm Aide (Overnight)
Dorm Aide (Day)
Dorm Aide
Dorm Aide
Dorm Aide
Dorm Aide
Dorm Aide
Dorm Aide
Dorm Aide

1 GILA Field Rep
1
2
3
4
5
6
7
8
9
10

Food Service Manager
Assistant Cook II
Assistant Cook II
Assistant Cook I
Assistant Cook I
Cook's Helper
Cook's Helper
Cook's Helper
Cook's Helper
Cook's Helper

a. Upcoming things

Michaela Matherne
Maria Redford
Vera Mountain
Rachel McElwee
Joe Apfelbeck
Angie Pittsenbarger
Jessica Murran
Molly Draper
Corinne Hall
Julia Hoychick
Amanda Smith
Daniel "Uli" Redford
Delbert Mitchell
Andrew Ledford
Samuel Draper
Dylan Lorenz
Zane Trahan
Jonathan Aultman
Tiffany Marceaux
Teddie Tom
Menzo Bell
Rylee Connors
Michael Chrisman
Gloria Tom
Freeman Gransbury

Adrian Johnson
Maria Stam
Diane Bunch
Melanie Bishop
Shane Crosslin
Marlene Madros
Dory Decoy
Coleen Huntington
Lance Decoy
Karita Reifsnyder
Liana Woodbridge

i. Spirit week
ii. Community show down
iii. Carnival
iv. Halloween dance
v. Haunted house
vi. Candy days 
vii. Native dance on weekends
viii. Basketball leagues
ix. Gamming
x. Off campus activities
b. Iditarod Hall
i. Staff housing
1. Looking at ways to improve housing.(new paint, removal
of 70’s wall paper, update furniture, etc…..)
ii. City, currently has 2 rooms
6. Questions

Sustainable Energy for Galena, Alaska, Inc.
P.O. Box 253
Galena, AK 99741
(907) 656-7024
info@sustainablegalena.org

October 11th, 2022
To: Galena City School Board
Subject: GM Report
1. Timber Harvest & Chip-Processing
a. The FY23 Fuel Sales Agreement was submitted to GCSD Superintendent Johnson
last week and reviewed during a meeting with Mr. Merriner. The proposed cost was
$573,000, which is a 19% increase from last year. Essentially all budget categories
experienced an increase, due to inflation levels associated with elevated fuel costs.
For example, cost of ultra-low sulfur diesel (ULSD) and unleaded gasoline has risen
from $5.50/g to more than $9.25/g, creating an increase of approximately $32,000 for
this category alone. Trickle-down impacts were experienced throughout the FY23
budget.
b. Timber harvest operations plan is currently being generated. Mapping, marking and
measuring of proposed harvest units will occur between the weeks of Oct 10 th and
17th. It is our intention to begin forest operations in our original timber sale area
(TSA); however, planning is on-going for performing test operations in the eastern
TSA boundary, which requires access utilizing “Mueller Mt. trail”. More to follow, as
this situation develops.
c.

Modifications to the chipper were completed during the week of Sept 19th and chipoperations have successfully processed an adequate supply for consistent biomass
boiler use. Thus far, we are very pleased with the results and anticipate a reduction
in maintenance delays throughout the season for this piece of equipment.

d. Our submission for the Denali Commission – Infrastructure – grant was awarded for
the amount of $240,000. We are working with Katie Conway (Denali Commission)
and Devany Plentovich and anticipate a second chipper to be selected and prepared
for transportation to Galena during the 2023 barge season.
2. District-Heating System
a. As of Oct 3rd, the GILA campus heating system has switched to biomass fuel for
heating operations. Diesel fuel usage for Aug and Sept was approximately 11k
gallons.
3. General Contracting
a. Louden Housing Projects are nearing completion. SEGA employees have
constructed two separate single-family homes on Nollner Loop and Falcon Drive,
respectively. Substantial completion is expected for mid-November.
b. Yukon-Koyukuk Elder Assisted Living Facility (YKELAF) exterior deck is nearing
completion. SEGA employees constructed a 36’ x 20’ exterior deck for the southside of the building. Close-out of the initial scope of work is expected to occur during
the week of Oct 10th.
c.

SEGA has agreed to the terms of a contract with the TCC Edgar Nollner Health Clinic
to perform on-call facilities maintenance. This is an additional venue to generating

more reliable employment opportunities for local hires. No work has occurred todate.

4. Other
a. CASES Focus-Group and Community Energy Planning Meeting is scheduled
for Oct 25th @ 7 p.m. at the Community Hall. All are welcome to attend. This
event is in support of previous work performed by Diane Hirshberg, Director of the
Institute for Social and Economic Research (ISER) at University of Alaska Anchorage
(UAA), during the summer of ’21, regarding energy use, concerns and future
interests.
b. At the October 3rd quarterly board meeting, the SEGA Board of Directors directed the
creation of a proposal that would outline potential ways SEGA could work with and
serve as a partner in the development of a community-scale solar array. Possibilities
include, but are not limited to, fulfilling project and/or construction management roles,
becoming established as an Independent Power Provider (IPP), and/or accepting
operations and maintenance tasks. It is envisioned that this proposal would be
submitted to the City of Galena, Louden Tribal Council and Galena City School
District to strengthen partnerships and gather broader support, prior to any formal
steps being taken. The proposal will be in draft form for review in mid-November.

5. Point of contact for this memorandum is the undersigned @ 656-7024.

Tim Kalke
General Manager

GALENA CITY SCHOOL DISTRICT
GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jason R. Johnson, Ed.D.

Our Vision
To provide the highest quality educational options for families, ensuring our graduates are welleducated individuals able to maneuver effectively in a dynamic world
Our Mission
Active, enthusiastic engagement inspiring learning for
every student, in every content area, every day

Report to the GCSD School Board
October 19, 2022
We promise to …
 Ensure that our staff feel cared for, appreciated and respected
 Create a more culturally responsive, equitable and inclusive experience
 Enhance the overall educational outcomes for every student
Strategic Planning Update: Please note that the following information was covered during the
Work Session, but appears here for historical, informational and discussion purposes.
During the October 18th Work Session, the Board of Education discussed the outcomes
associated with the Strategic Planning Kick-Off held on August 31st and September 1st. These
deliverables consisted of reviewing and/or providing recommendations/directives for change
pertaining to the Mission, Vision, Belief Statements and Over-Arching Goals: (1) Student
Success, (2) Work Force Climate, (3) Community Connections and (4) Embracing Cultures
Strategic Planning Kick-Off:
On August 31st and September 1st, the initial groundwork was laid for our planning in which an
extremely diverse and representative group of engaged and caring stakeholders assembled and
met with the Association of Alaska School Boards to begin this vital work.
Representation:
This group consisted of representation from the following entities: Technology Department,
Residence Life, GILA and SHS Food Service, GILA and SHS Administration, GILA and SHS
Teachers, Fish and Wildlife, Grants, Business Office, GILA and SHS Parents, Louden Tribal
Council, Elders, Yukon Koyukuk Elder Assisted Living Facility, Doyon, GILA and SHS

Students, Maintenance, School Board, The Edgar Nollner Health Center, SHS and GILA Parent
Advisory Committees, IDEA leadership, IDEA Contact Teacher, IDEA parent, Federal
Programs, Galena City Council, City of Galena, the Superintendent’s Office and Elders.
Committee Work:
To start our time together, the committee reviewed, discussed and made recommendations for
changes to the district’s Belief Statements, Mission and Vision. Following this intensive work,
the committee reviewed determined strengths of the district, challenges the district was/is facing,
potential barriers to progress and opportunities that the district could leverage for greater student,
staff and community outcomes. These recommendations and highlighted areas are as follows:
Belief Statements: (The words provided in italics are recommended additions and those items
struck through are those which the committee deemed should be removed)
1. Academic excellence and innovation are promoted in all facets of school programs and
activities.
2. Every person is unique, valuable, and treated with equity, equally with dignity and
respect.
3. Learning is an individualized and life-long process
4. Education is a collaborative community responsibility
5. Overall student success is dependent on guided by rigorous standards and expectations
6. Cultures and diversity are represented, respected and valued
7. District decisions are student-centered and sustainable
8. Effective communication is critical
Determined Strengths: (The committee brought forward the following elements as areas of
perceived strengths for the district)










Innovation
Reputation
Cultures and Diversity
Student Centered
Staff
Choice
Resources
Overall Wellness
Community
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Determined Challenges: (The committee brought forward the following elements as areas of
perceived challenges for the district)










Communication
Marketing/Website Platforms
School Identity/Visual History
Engagement Within Community
Staffing Recruitment/Retention
Broad Focus
Training for All Staff
Curriculum/Assessment
Internal Clusters

Determined Barriers: The committee brought forward the following elements as items that may
impede our progress towards an on-going cycle of enhancement)








Resistance to Change
Social Emotional Health
COVID-19 Lasting Impacts
External Competition
Consistent Direction/Leadership
Funding
Workforce Shortages

Determined Opportunities: (The committee brought forward the following as items that the
district could leverage and/or engage in further to advance student, staff and community
outcomes)

















Cultural Opportunities
Staff Retention
OJT Opportunities
Local job shadowing
Fresh Energy/Vision
Growing Our Own
Student/Staff Recruitment and Retention
More Funding Opportunities
Collaboration and Partnerships
Building Updates
SEL for All
Academics and Post-Secondary
Combine SHS HS and GILA
CTE
Increased Opportunities for Staff
Enhanced Learning through Change
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Outcomes: In consideration of the entirety of the information and work outlined above, the
committee has recommended the following four “Goals” that I will put before the board for
consideration and exploration at the upcoming school board work session and meeting.
Over-Arching Goals:
1. Student Success
2. Workforce Climate
3. Community Connections
4. Embracing Cultures
Please note: Following approval or amendments associated with the “Over-Arching Goals,” we
will create action teams within the district and within the community at-large to further distill
each area above into 2-3 clear focus areas for each goal. We will then develop strategies to
advance towards those focus areas, create benchmarks and measurable outcomes associated with
each as well as establish clear timelines for progression.
For example: An action committee working on Student Success may determine that
College/Career Readiness is a key facet for the district in actualizing “Student Success.” To this
end, the committee may indicate that one strategy/strategies for developing a College/Career
Ready graduate is to ensure that all GCSD graduates have extensive Collegiate/Career
counseling/support. The committee would then develop timelines/milestones associated with this
pursuit and create a measurable goal to determine if the District met or obtained this benchmark.
Next Steps:
Strategic Planning Timeline
Aug. 10
 Strategic Plan Overview with Board of Education
Aug. 15 – Aug. 30
 Strategic Planning Committee Development
a. Committee should (If possible) include:
i. Business leaders
ii. Tribal leadership
iii. Representatives from each school
iv. Certified, classified and administrative staff
v. Students
vi. Health care representatives
vii. School board members
viii. Parent advisory committee members and other community leaders
Aug. 31 – Sept. 1
4



Strategic Planning Kick-Off Meeting:
o Review Results of Community Survey and District Data w/Strategic Planning
Committee:
 Present the results of the community/stakeholder survey with the Strategic
Planning Committee to help ensure the committee has broad view of the
feedback based upon district operations
o Strategic Planning Committee Outcomes:
 The committee will review the vision, mission and core values of the
district and establish a clear understanding as to what those key statements
mean
 The committee will establish 3-5 broad goals (W/areas of focus) as a result
of their time together in alignment with the mission, vision and core
values
 Examples may include: Student Achievement, Community
Engagement, etc.
o The 3-5 goals (W/focus areas) will be presented to the
Board of Education for consideration/adoption
 The committee will also establish a duration from 3-5 years for the
strategic plan
 The recommended timeframe will be presented to the Board of
Education for consideration/adoption

Sept. 15
 Superintendent Will Share An Overview of the Initial Strategic Planning Kick-Off
o The superintendent will collaborate with AASB and produce a summary of the
initial work to provide to staff
Sept. 21
 Board of Education Reviews Broad Goals/Defines Focus Areas
o The Board of Education will review, consider, make recommendations for change
(If necessary) to the Broad Goals and Focus Areas
Oct. 18
 Board of Education Refines/Reviews Vision, Mission, Belief Statements, Broad
Goals and Timeline of Strategic Plan
o Additional Work Session to ensure the District remains on timeline associated
with plan development
Oct. 19
 Goals and Timeframe Adoption:
o The Board of Education will review, consider, make recommendations for change
(If necessary) and then formally adopt the established goals
 Following adoption of the aforementioned goals, the Board of Education
directs the superintendent to establish processes, procedures and a plan of
action for pursuing the over-arching desired outcomes
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Oct. 21 – Mar. 31
 Plan Development:
o The district leadership team will collaborate with multiple stakeholders to
advance plans and establish a framework for pursuing the adopted goals
 District leadership analyze, gather and present pertinent data to steering
committees once developed
 Steering committees (May differ from make-up of strategic planning
committee) are established for each goal
 Committee Charges:
 Develop 3-5 strategies for advancing towards this objective
 Develop timeline for implementation, progress monitoring
and final assessment
 Develop metrics for evaluating the outcomes of their
strategies


Board Oversight/Approval:
o Status updates regarding strategic planning will be provided to the board during
each monthly work session
o Upon completion of each goal (Inclusive of strategies, timeline and assessment
metrics), the plan will be presented to the board for awareness/recommendations

May 10
 Formal Adoption of Strategic Plan
o The plan is published within 30 days of adoption
June 1, 2 or 5
 Board of Education Establishes Self-Development Plan/Goals:
o The Board of Education establishes a self-improvement/development plan as a
means to drive forward the approved strategic plan
 Potentially facilitated by AASB
July 7
 Superintendent Goals:
o The Superintendent develops personal goals in conjunction with the Board of
Education to support actualization of the areas of focus/strategic plan
 Following the first year of development, goals, strategies, etc. will be
developed prior to the end of the fiscal year in preparation for the
upcoming school year
Aug. 4
 District Administration Goals:
o The Superintendent will collaborate with district administration to develop
individual goals for each leader associated with the strategic plan
 Following the first year of development, goals, strategies, etc. will be
developed prior to the end of the academic year in preparation for the
upcoming school year
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Aug. 18
 District-Wide Kick-Off Celebration
o District leadership will provide an overview of the district’s progress, intended
outcomes and review of the strategic plan for all staff in a celebratory event
Aug. 21
 Instructional/Classified Goals:
o Administration will collaborate with their instructional teams and support staff to
develop and agree upon individual goals pertaining to the strategic plan.
 Following the first year of development, goals, strategies, etc. will be
developed prior to the end of the academic year in preparation for the
upcoming school year
Additional Considerations/Elements:


Professional Development: Upon adoption of the strategic plan, district professional
development (Classified, Certified and Administrative) will be directly aligned with the
outcomes of the strategic plan, support the plan’s enhancement and be dedicated to these
efforts



School Calendar: The school calendar for the 2023-2024 academic year should begin to
reflect the professional development needs outlined within the strategic plan



Board Reports: Board reports will be aligned with the goals of the new strategic plan
(Where applicable) beginning in August of 2023



Evaluations: District Office and building/site-level leadership evaluations will reflect the
outcomes associated with the strategic plan beginning with the 2023-2024 academic year

Student Learning
Project Aware – Project AWARE is a youth mental health grant opportunity that, with state and
local partners, provides funding to develop programming to address in school mental health
awareness and treatment, substance misuse prevention and suicide awareness and
prevention. The grant opportunity is from SAMHSA can span four years and offers up to 1.8
million per year for programming. GCSD will either submit in FY23 or FY24 but is developing
the submission and the program. GCSD's program includes a youth mental health center at
GILA, professional development for all staff in trauma-engaged strategies, counselors and
behavioral support staff at all schools, training for peer supports among the students, and student
mental health travel.
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Instructional Staffing and Instructional Support Staffing – Outlined below are positions
GCSD is currently advertising:
Galena
 GCSD – Assistant Director of Special Education
 GCSD – Clerical II (Special Education)
 GCSD – Accounts Payable
 GCSD – Activities
 GCSD – Academic Support Teacher
 GCSD – Maintenance I (Bus Driver)
 GCSD – Temporary Clerical II (Migrant Ed. Recruiter)
 GCSD – Computer Technician (Anchorage)
 GILA – Residence Life Counselor
 GILA – Hall Manager
 GILA – Dorm Aide
 GILA – Custodian
 SHS – Cook’s Helper
 SHS – School Counselor
 SHS – Library Aide
 SHS – Bilingual Aide
 SHS – Bilingual Aide Coordinator
 SHS / GILA – Science Teacher (2)
 SHS / GILA – Math Teacher
 SHS / GILA – CTE Construction Trades
 SHS / GILA – Computer Technician
 SHS / GILA – Special Education Aide
IDEA
 IDEA – Registrar (Fairbanks)
 IDEA – Clerical II (Fairbanks – 2)
Community and Stakeholder Engagement
Website Updates – The District continues to make notable progress with regard to the release of
an updated SHS website. At this time, the Technology Department is collaborating with Galenabased personnel to receive feedback, representative images and context to ensure that the website
reflects the essence and “true feelings” associated with the community at-large. We met with the
Technology Team for an update on October 13th and anticipate having a go-live date available
for your awareness at the Board Meeting.
Community Meal – The Two Seasons Dining Hall Team hosted a wonderful community meal
on September 30th. We were very pleased with the attendance and look forward to increasing the
opportunities for our families to be further connected with the GCSD experience.
8

Student Board Representatives – The District has sought interest from our SHS and GILA
students pertaining to service as advisory members on the Board of Education. To ensure
equitable access to the opportunity, students will now have until October 31st to apply for
consideration for this appointment by the Board. Students who submitted interested prior to the
first deadline will have the opportunity to attend the Youth Leadership Institute at the 69th
Annual AASB Conference in Anchorage.
Halloween Carnival – The District will be hosting the Annual Halloween Carnival on Sunday
October 30th.
Parent-Teacher Conferences – PTCs will be held on October 26th and we are hopeful to be able
to provide a meal for our attending parents/guardians during this time. Please anticipate hearing
more about the times associated with this prior to October 20th. Further, we are exploring some
different practices for the March PTCs and will be working in collaboration with our
Admin/Teacher Leadership to determine the feasibility of modifications to include meals,
modified times and potential childcare options.
Strategic Planning – Following the board’s approval of our broad goals at the October 19th
School Board Meeting, we will begin forming action teams with our district staff and community
members to begin moving forward. At this time, I have been able to meet with a large section of
district staff to inquire about the team’s recommendations for moving forward with our work. In
summary, the collective input will ensure an effective and impactful outcome for our students,
overall team and community.
Monthly Meeting with City of Galena – City and GCSD leadership last met on October 3,
2022. Key elements of the discussion included the following:
 Bulk Fuel Storage – We will utilize the November Work Session to discuss the City and
District’s ideas pertaining to the obtainment of two bulk fuel storage tanks, on-going fuel
and the fiscal elements associated with this
 Aviation Plans/Future – The City is working to determine if there is property available on
the apron for the potential establishment of an area to house the district’s aircraft
 Removal of Vehicles/Insulation near Ptarmigan Hall – We are not currently able to make
headway on this project as multiple maintenance staff are driving during the day
 Iditarod Hall – Information provided within resource management.
 Community Pool Work – Information provided within resource management.
 Next meeting – November 1, 2022
Partnership with Gana A’Yoo – The District met with representatives from Gana A’Yoo on
October 11th to continue expanding and building upon this invaluable partnership for our
students, staff the entire community of Galena. We are very excited about Dena and Freddie’s
leadership, appreciate their on-going outreach/support and look forward to the submission of our
grant application in regards to increasing/improving our capacity to provide quality housing
opportunities for our team and building a more robust CTE program.

9

Early Childhood Education – We are continuing to pursue this all important outcome and
believe that we have several partners willing to sit at the table and share their resources to make
this a reality for our community. Additional internal collaboration/discussions are necessary to
determine the feasibility of a large-scale program, appropriate timelines and working to ensure
that ample input is obtained. The initial vision (Subject to change based upon resource
availability) would consist of hiring an ECE consultant, ECE team, building renovations,
updating instructional spaces, modifying building usage as applicable, creating a summer
learning academy for our Pre-K – 3rd grade students (2023) and developing an after-school
learning academy (2023) for our ECE and Pre-K – 5th grade students.
IDEA In-Service – Following the AASB conference, I will be attending the first and second day
of IDEA’s collective in-service training to learn from the team and determine how the District
can help support IDEA staff in the provision of innovative and exceptional services to their
students/families.
Resource Management
AHFC Housing Grant/Teacher Housing – The District will be signing a lease in the near
future to acquire two additional housing units to expand our in-community housing from seven
to nine units. This transaction will concurrently run with the intended submission of our teacher
housing grant application in which renovations would occur on the 7-plex in the summer of 2023
(With subsequent initiatives including modifications to the duplex as well as the exploration of
the development of a 4-plex in partnership with Louden/Gana A’Yoo).
City Pool – The pool began being filled on October 11th and is anticipated to be full by October
15th/16th pending any major setbacks. The District and City collaborated on efforts to bring in an
outside contractor as well as transport water from the base. The City’s local team has put in an
exceptional amount of work and hours to increase the water supply to allow for this to occur and
they deserve a tremendous amount of appreciation for making this possible.
Iditarod Roof – The roof inspection has been completed and the District is working with
Architect’s Alaska to ready the project for bid as the report indicated that the roof was past its
expected life and should be replaced immediately. We anticipate this to be a multi-million dollar
project and will continue to keep you apprised of any developments.
Composite Building Renovation – GCSD’s Composite Building Renovation project will
receive funding based upon the outcomes associated with the past legislative session. This is
directly the result of incredible work from prior staff as well as some current staff and they all
deserve to be applauded for their efforts. Recently, we have been working with Architects Alaska
to receive completed drafts/drawings of the project (Inclusive of a Cosmetology facility), to
ensure that we are able to get the project out for bid in approximately three weeks. It is important
to note, that the original project “requested amount” of $6,214,822 to complete the renovation is
likely far below today’s market value/cost of the construction. DEED is working to determine
the extent to which supplemental funding may be available to help offset some of the inflationary
costs, etc.
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Update: We are continuing to move forward with discussions regarding the technological
needs (Our teach team was able to meet directly with the Architect’s Alaska) as well as to
ensure that the library is an impactful space and have completed our “Executed
Agreement” with the Department of Education at this time. In summary, things are still
progressing as planned at this time.
Update: We met with the Architectural Team on October 13th to determine an official out
to bid date. Further, to ensure that the space meets our team’s needs, we have established
an internal furniture/fixture’s group (With Certified, Classified and Admin) to collaborate
with the design team on the project. Additionally, we are working to relocate our
Technology Department completely over to SHS by early-mid January and will be
transitioning staff within the composite out prior to mid/late May to ensure a timely start
on the renovation project.
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GALENA CITY SCHOOL DISTRICT
P.O. Box 299 GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jason R. Johnson, Ed.D.

September 21, 2022
Community Development Block Grant – Letter of Support
Dear Review Committee,
I am writing at this time on behalf of the Galena City School District (GCSD) in advocacy for the
Louden Tribal Council's (LTC's) Community Block Grant Application and with overwhelming support of
the City of Galena's on-going infrastructure improvements within our community (Most notably, the
sewer project focused on the Galena Interior Learning Academy’s campus [GILA]).
The City of Galena owns and is responsible for the operation and maintenance of the sewer system on the
GILA campus. GILA, a boarding school complex, serves a primarily Alaska Native student population,
supports the academic and personal growth of a student-body with the majority coming from lower
socioeconomic statuses than the mean average income of Galena (And the State of Alaska as a whole)
and is home to more than 230 high school students during the school year. The existing sewer system that
serves the GILA campus dates back to the 1970s; is aging rapidly and is in dire need of significant repair
to improve sanitary safety, reliability and efficiency. In short, GILA would close with a catastrophic
failure of this system.
The Louden Tribal Council is the eligible entity able to pursue funding through the 2022 CDBG tribal
reserved grants. The Louden Tribal Council is pursuing funding to repair/update the sewer piping system
since any failure could immediately become a sanitation and health threat for all students and staff living
in and working on the GILA campus. The Tribe and City are cooperatively pursuing this funding.
GCSD fully supports the GILA Sewer Repair Project. Please feel free to contact me at 907-656-1205 if
you have any questions.
Most Sincerely,

Jason R. Johnson, Ed.D.
GCSD Superintendent
Email: jason.johnson@galenanet.com

Galena School Board Agenda Item

Category:

New Business

Title/Description:

SEGA Fuel Sales Agreement

Status:

Action

Suggested Motion:

I move to approve the attached fuel sales agreement with SEGA
for the harvest and delivery of birch during the 2022-23 winter
for the GILA campus. This fuel will be available for the 2023-24
school year with a total cost for felling, decking, transporting
and chipping at $573,000.

Discussion:
1. BP 3312 Contracts is attached that provides guidance for the ratification of all contracts by the
GCSD School Board.
2. SEGA has identified approximately 63,000 cubic feet of paper birch. The cost per cubic foot of
paper birch will be $9.10 per cubic foot for a total of $573,000; the fuel sales agreement that
was approved by the GCSD school board last year identified approximately 63,000 cubic feet of
paper birch at the cost of $7.61 per cubic foot for a total of $479,312. According to Tim Kalke,
SEGA General Manager, “[c]ontributing factors are similar to last year (e.g., insurance
premiums, payroll wages); however, we too have experienced an unprecedented increase in cost
for all petroleum based products. Notable category increases for this year’s budget include:
a. Diesel and Unleaded fuel costs. Our purchase agreement with Crowley fuels increased
from $5.50/gallon to $9.29/gallon. This is an increase of nearly $32,000.
b. Maintenance/Repair and Supplies/Materials categories have followed suit, as many of
these items have become increasingly difficult to obtain and have increased in cost.
These budget categories increased by nearly $20,000.
3. Tim Kalke shared with District leadership that burning biomass equates to approximately
100,000 gallons of fuel. At $9.29/gallon, 100,000 gallons of fuel = $929,000.
4. To make this arrangement work and to continue supporting a sustainable energy resource for
Galena City School District, the following fuel sales agreement has been collaboratively
established by SEGA and GCSD.
a. Down payment of $85,000 upon GCSD Board of Education approval of the FY23 FSA
(requested due to aforementioned inflationary considerations; this down payment request
not anticipated in future years).
b. Payment of $162,000 no later than December 1, 2022 for production standard criteria
identified in Figure 2.
c. Payment of $162,000 prior to January 31, 2023 for production standard criteria
identified in Figure 3.
d. Payment of $162,000 no later than March 31, 2023 for production standard criteria
identified in Figure 4.
e. Payment amounts will be based on percentage of the production standard identified.
Figure 5 provides an example.
1

5. This mutually beneficial arrangement provides SEGA the necessary operating capital to
continue woody biomass harvesting work during the winter of 2022-23. It also provides GCSD
security and ultimately ensures that GCSD is paying on the actual amount of woody biomass
(measured by cubic foot) that is delivered to the GILA campus.
6. Included with this agenda item are the following documents:
a. Fuel Sales Agreement between SEGA and Galena City School District for 63,000 cf
(approximately one year’s supply) of paper birch woody biomass timber for heating the
GILA campus.
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3312
BP 3312 Contracts
The Superintendent or designee may enter into contracts on behalf of the district. All contracts must be
approved or ratified by the School Board.

(cf. 3300 - Expenditures/Expending Authority)
Contracts between the district and outside agencies shall conform to standards required by law and
shall be prepared under the direction of the Superintendent or designee. Contracts, where
appropriate, shall be submitted to the legal advisor of the district for review and approval.
The district shall not enter into any contract with a person, agency, or organization if it has knowledge
that such person, agency or organization discriminates on the basis of race, color, creed, sex, religion,
ancestry, national origin, age or non job-related handicap or disability, either in employment practices
or in the provision of benefits or services to students or employees.

(cf. 0410 - Nondiscrimination in District Programs and Activities)
Legal Reference:
ALASKA STATUTES
14.08.101 Powers
ALASKA ADMINISTRATIVE CODE
4 AAC 27.085 Competitive pupil transportation proposals
4 AAC 27.100 Contractor's duties
4 AAC 31.065 Selection of designers and construction managers
4 AAC 31.080 Construction and acquisition of public school facilities
CODE OF FEDERAL REGULATIONS
2 C.F.R. 200.317-326, Procurement Standards
Revised 5/2017
Adopted 12/13/1995

Galena City School District

3312
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Sustainable Energy for Galena, Alaska, Inc.
P.O. Box 253
Galena, AK 99741
(907) 656-7024
info@sustainablegalena.org

October 03, 2022
To: Galena City School District; Attn: Jason Johnson
Subject: FY23 Fuel Sales Agreement Proposal
As we enter our 8th timber harvest and chip-processing season, the employees of
SEGA look forward to building upon last year’s efforts and successes. In support of our
commitment to GCSD, this season’s motto is “Stay Sharp”. This phrase relates to a
number of aspects of our operations. Not only does it highlight the importance of
maintaining appropriate chipper and chain-saw edges for efficient operations, but more
significantly the necessity that ALL employees practice our safety protocol throughout
ALL operations at ALL times. I am pleased to share that we have not experienced any
employee loss work time, due to accident or injury, since our inaugural season. With
that said, we cannot become complacent to the reality that mechanized winter
operations is a demanding and difficult profession. It also serves as a reminder that
despite our learned experiences, new challenges await that will require our attention to
detail, flexibility and dedicated teamwork. If it was easy, everyone would be doing it.
We are prepared to enter into the FY23 FSA, which will include harvesting an
estimated 1-year wood-fuel supply and providing chipping services throughout the
2022-23 school calendar.
The below table provides a general description of services to be performed over the
next year (i.e., Nov ’22 – Oct ’23).

Figure 1 – Projected schedule for timber harvest and chip-processing activities, in support of the FY23 FSA.

The planning value used for annual heat demand of the GILA campus last year was
17 billion Btu. Due to the calibration and balancing work performed during the FY21
season, meter readings suggest that the actual heat demand was 15.5 billion Btu.
Despite, the difference, it is recommended that 17 billion Btu continue to be used as the
primary planning statistic, in order to accommodate demand fluctuations.
Based on the same volume of wood being harvested, this year’s agreement will
experience an increase in cost. Contributing factors are similar to last year (e.g.,
insurance premiums, payroll wages); however, we too have experienced an
unprecedented increase in cost for all petroleum based products. Notable category
increases for this year’s budget include:




Diesel and Unleaded fuel costs. Our purchase agreement with Crowley fuels
increased from $5.50/gallon to $9.29/gallon. This is an increase of nearly
$32,000.
Maintenance/Repair and Supplies/Materials categories have followed suit, as
many of these items have become increasingly difficult to obtain and have
increased in cost. These budget categories increased by nearly $20,000.
Acquisition of an upgraded chipper, approximately $24,000. We are excited
to report that SEGA has been awarded a Denali Commission Grant for
$240,000, in order to purchase a 2nd chipper. This award requires a minimum
10% cost-share.

Please note that we have historically attempted to shelter GCSD from significant
increases to the FSA, by subsidizing certain categories with profit generated from other
construction contracting activities. However, current inflation levels and widespread
economic uncertainty makes this practice unadvisable at this time.
Therefore, it is proposed that SEGA operations provide an estimated volume of
Alaska paper birch of 63000 cf valued at $9.10 per cf, which totals $573,000.
Volume and Cost Comparison (FY18 thru FY23)
Item
FY18
FY19
FY20
FY21
FY22
Cubic Feet (cf) harvested
64376
60937
60572
63000
63000
Cost/cf
$6.77
$7.03
$7.56
$7.25
$7.61
~Green ton (gt)
1675
1608
1598
1659
1659
Cost/gt
$260
$266
$282
$275
$289
~Cord*
757
717
713
741
741
Cost/cord
$523
$544
$589
$542
$573
Cost/cord chipped
$575
$598
$643
$616
$647
Total Cost
$435,698 $428,387 $457,924 $456,750 $479,312
*Cord is calculated using solid wood ~ (i.e., 85 cf)

FY23
63000
$9.10
1659
$345
741
$699
$773
$573,000

Table 1 – Comparison of essential values with previously mentioned adjustments implemented.

1. Request a down-payment of $85,000, upon GCSD board approval of the
FY23 FSA, which is 15% of the total contract value. This request is due to
the previously discussed price increases and the need to improve operations
and contingency funds on-hand for the start of the harvest season. We
understand that this is a change from past agreements and do not anticipate
this being an annual component of future negotiations.

Requested Down
Payment

Measurable Criteria

Presentation of
FY23 FSA

GCSD Board Approval

2. Request payment of $162,000, no later than December 1st, 2022, based on
100% completion of production standard criteria identified in Figure 2.

Performance Standard
for December Payment
Renew insurance policies as
required by Gana-A 'Yoo,
Limited (GYL) Timber Sale
Contract
Receive approval from GYL
and the State Division of
Forestry (DOF) for
submitted Detailed Plan of
Operations (DPO).
Map, mark and timber
cruise areas of birch stands
to be harvested this season,
IOT obtain average cf/a
measurement.
Fell, buck and yard 21,000 cf
of paper birch
Preliminary construction of
haul route required for
paper birch units.

Measurable Criteria
Proof of Insurance is provided for General
Liability, Workers Compensation, Heavy
Equipment, Auto, Pollution and Logger's
Broad Form B
Notification of approval and assigned DPO
number forwarded to GCSD.

Digital imagery and photographs provided
that clearly depict designated areas to be
harvested. Timber cruise data processed by
DOF and forwarded to GCSD.
Harvester and skidder operations deck 9.7
acres required to provide needed volume.
Vegetation removal and surface smoothing
performed on approximately 1 miles of
route

Figure 2 – Performance standards and criteria for December payment.

3. Request a payment of $162,000 prior to January 31st, 2023, based on 100%
completion of production standard criteria identified in Figure 3.
Performance Standard
for January Payment

Measurable Criteria

Fell, buck and yard 21,000 cf
of paper birch

Merchantable timber suitable for chip
processing is felled and bucked within
acreage required to provide needed volume.

Figure 3 – Performance standards and criteria for January payment.

4. Request a final payment of $164,000, no later than March 31st, 2023, based
on 100% completion of production standard criteria identified in Figure 4 and
completion of any percentages remaining from previous standards.

Performance Standard
for March Payment

Measurable Criteria

Fell, buck and yard 21,000 cf
of paper birch

Merchantable timber suitable for chip
processing is felled and bucked within
acreage required to provide needed volume.

Paper birch transported from within units to
Haul 63,000 cf of timber to
landing sites or consolidated at the deckcing
log-landing within units or
site located within the former Air Base
decking site in Galena.
compound.
Figure 4 – Performance standards and criteria for March payment.

5. It is requested that payment amounts be based on a percentage of the
production standard criteria identified. Should a percentage of a previous
standard not be met, it will be added to the following payment request date.
See Figure 5 for an example.
Percent
100%
90%
80%

Production Standard
cf
$
21000
$162,000.00
18900
$145,800.00
16800
$129,600.00

Figure 5 – Example of payment amount per percentage of completed production standard criteria.

6. Point of contact for this memorandum is the undersigned @ 656-7024.

Tim Kalke
General Manager

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Adopting District Mission & Vision Statements

Status:

Action

Suggested Motion:

I move to adopt the re-vised Mission & Vision Statements for
the Galena City School District to read as follows…

Discussion:
1. BP 0200 and BP 6000 are attached for reference.

0200
BP 0200 Goals for the School District
Note: The following sample language may be revised as needed to reflect district philosophy and
needs. AS 14.07.165 (Ch. 173, SLA 1990) requires the State Board of Education to adopt
statewide goals and to require that each governing body adopt written goals consistent with local
needs. In 2003, the State Board adopted the goals and indicators of the No Child Left Behind Act,
20 U.S.C. 6301-7941 that by 2013-14, all students will reach proficiency or better in language arts
and mathematics. AS 14.03.120 (Ch. 173, SLA 1990) requires districts to annually file and make
available to the public a report that establishes district goals and priorities and includes plans for
achieving these goals and the means of measuring district achievement. Districts are required to
encourage public participation in the preparation of this report.
The School Board is committed to excellence and self-evaluation and believes that the public schools
exist to meet the needs of students, parents/guardians and other community members. It is, therefore,
important that citizens may express their expectations of the schools. The Board encourages students,
parents, teachers, and other community members to participate in educational planning for the district.

(cf. 0420 - School-Based Management)
The Board shall adopt written goals for the school district which reflect local needs. These goals shall
be consistent with Board policy and statewide goals adopted by the State Board of Education. The
Superintendent or designee shall develop objectives for meeting these goals. The development and
adoption of the budget shall be consistent with district goals and objectives.

(cf. 0000 - Concepts and Roles)
(cf. 0100 - Philosophy)
(cf. 3100 - Budget)
The Superintendent or designee shall annually file with the State Department of Education and make
available to the public a report which includes the adopted district goals and priorities, plans for
achieving these goals and priorities, and the means of measuring the district's success in reaching its
goals and priorities.

(cf. 0500 - Review and Evaluation)
(cf. 0510 - School District Report Card)
Legal Reference:
ALASKA STATUTES
14.03.120 Education planning
14.07.165 Duties
ALASKA ADMINISTRATIVE CODE
4 AAC 06.800 Goals and indicators
4 AAC Chapter 4 Statewide goals
0200
1 of 2

0200
Revised 1/04
Adopted 12/13/1995

Galena City School District

0200
2 of 2

6000
BP 6000 Concepts and Roles
The School Board believes that the district and community must work together to ensure that
educational goals and objectives are relevant to the lives and future of our students. The School Board
shall adopt policies which define district philosophy and goals. The Superintendent or designee shall
provide for the development of districtwide instructional objectives.

(cf. 0100 - Philosophy)
(cf. 0200 - Goals for the School District)
The School Board recognizes the importance of planning, implementing and evaluating the
instructional program and shall provide the resources necessary for ongoing review and improvement
of the district curriculum.

(cf. 0500 - Review and Evaluation)
(cf. 6141 - Curriculum Development and Evaluation)
In order to keep abreast of educational trends and changing student needs, the School Board
supports a continuing program of professional development for certificated staff, the administration,
and School Board members.

(cf. 4331 - Staff Development)
(cf. 9240 - School Board Development)
Note: United States Code, Title 20 §6321 mandates districts receiving federal education funds to
establish and implement a districtwide salary schedule and have a written policy ensuring the
equivalent provision of staff, curriculum materials and instructional supplies among schools.
The district shall provide comparable educational opportunities for all students. The Superintendent or
designee shall schedule teachers and classes so that there is a minimum variation in the studentteacher ratio from school to school at the beginning of each school year. He/she shall further ensure
that the amount and quality of textbooks, instructional supplies and equipment are closely comparable
in every district school and at each level.

(cf. 0410 - Nondiscrimination)
(cf. 6171 - Title 1 Programs)
Instruction in the core curriculum shall not be diminished when students receive supplementary
services funded by special governmental programs.

The School Board
1. Articulates the district's educational philosophy and goals through School Board policy and
approves districtwide instructional objectives which reinforce the district's philosophy and goals.
2. Adopts all curriculum and graduation requirements.
3. Determines the educational programs to be offered to the district's students.
4. Approves instructional materials and resources to be used in the district's curriculum.
5. Reviews the instructional program and evaluates the education received by students using

6000
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6000
available data including results of state and district student assessments.

The Superintendent or Designee
1. Establishes procedures for the ongoing review, evaluation, and development of the district's
curriculum.
2. Ensures the articulation and integration of the district curriculum between educational levels.
3. Administers the district's educational program and reports to the School Board on the
accomplishment of district goals and objectives using available data including results of the
state and district student assessments through testing and other types of appraisal.
4. Decides the general methods of instruction to be used.
5. Assigns instructors and schedules classes for all curricular offerings.

Legal Reference:
ALASKA STATUTES
14.03.060 Elementary, junior high, and secondary schools
14.03.090 Sectarian or denominational doctrines prohibited
14.08.111 Duties (regional school boards)
14.14.090 Additional duties
14.14.110 Cooperation with other districts
UNITED STATES CODE
20 U.S.C. §6321 Fiscal Requirements
Revised 1/2017
Adopted 12/13/1995

Galena City School District

6000
2 of 2

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Adopting Belief Statements

Status:

Action

Suggested Motion:

I move to adopt the new wording in our Belief Statements to
read as follows…

Discussion:
1. BP 0200 and BP 6000 are attached for reference.

0200
BP 0200 Goals for the School District
Note: The following sample language may be revised as needed to reflect district philosophy and
needs. AS 14.07.165 (Ch. 173, SLA 1990) requires the State Board of Education to adopt
statewide goals and to require that each governing body adopt written goals consistent with local
needs. In 2003, the State Board adopted the goals and indicators of the No Child Left Behind Act,
20 U.S.C. 6301-7941 that by 2013-14, all students will reach proficiency or better in language arts
and mathematics. AS 14.03.120 (Ch. 173, SLA 1990) requires districts to annually file and make
available to the public a report that establishes district goals and priorities and includes plans for
achieving these goals and the means of measuring district achievement. Districts are required to
encourage public participation in the preparation of this report.
The School Board is committed to excellence and self-evaluation and believes that the public schools
exist to meet the needs of students, parents/guardians and other community members. It is, therefore,
important that citizens may express their expectations of the schools. The Board encourages students,
parents, teachers, and other community members to participate in educational planning for the district.

(cf. 0420 - School-Based Management)
The Board shall adopt written goals for the school district which reflect local needs. These goals shall
be consistent with Board policy and statewide goals adopted by the State Board of Education. The
Superintendent or designee shall develop objectives for meeting these goals. The development and
adoption of the budget shall be consistent with district goals and objectives.

(cf. 0000 - Concepts and Roles)
(cf. 0100 - Philosophy)
(cf. 3100 - Budget)
The Superintendent or designee shall annually file with the State Department of Education and make
available to the public a report which includes the adopted district goals and priorities, plans for
achieving these goals and priorities, and the means of measuring the district's success in reaching its
goals and priorities.

(cf. 0500 - Review and Evaluation)
(cf. 0510 - School District Report Card)
Legal Reference:
ALASKA STATUTES
14.03.120 Education planning
14.07.165 Duties
ALASKA ADMINISTRATIVE CODE
4 AAC 06.800 Goals and indicators
4 AAC Chapter 4 Statewide goals
0200
1 of 2

0200
Revised 1/04
Adopted 12/13/1995

Galena City School District

0200
2 of 2

6000
BP 6000 Concepts and Roles
The School Board believes that the district and community must work together to ensure that
educational goals and objectives are relevant to the lives and future of our students. The School Board
shall adopt policies which define district philosophy and goals. The Superintendent or designee shall
provide for the development of districtwide instructional objectives.

(cf. 0100 - Philosophy)
(cf. 0200 - Goals for the School District)
The School Board recognizes the importance of planning, implementing and evaluating the
instructional program and shall provide the resources necessary for ongoing review and improvement
of the district curriculum.

(cf. 0500 - Review and Evaluation)
(cf. 6141 - Curriculum Development and Evaluation)
In order to keep abreast of educational trends and changing student needs, the School Board
supports a continuing program of professional development for certificated staff, the administration,
and School Board members.

(cf. 4331 - Staff Development)
(cf. 9240 - School Board Development)
Note: United States Code, Title 20 §6321 mandates districts receiving federal education funds to
establish and implement a districtwide salary schedule and have a written policy ensuring the
equivalent provision of staff, curriculum materials and instructional supplies among schools.
The district shall provide comparable educational opportunities for all students. The Superintendent or
designee shall schedule teachers and classes so that there is a minimum variation in the studentteacher ratio from school to school at the beginning of each school year. He/she shall further ensure
that the amount and quality of textbooks, instructional supplies and equipment are closely comparable
in every district school and at each level.

(cf. 0410 - Nondiscrimination)
(cf. 6171 - Title 1 Programs)
Instruction in the core curriculum shall not be diminished when students receive supplementary
services funded by special governmental programs.

The School Board
1. Articulates the district's educational philosophy and goals through School Board policy and
approves districtwide instructional objectives which reinforce the district's philosophy and goals.
2. Adopts all curriculum and graduation requirements.
3. Determines the educational programs to be offered to the district's students.
4. Approves instructional materials and resources to be used in the district's curriculum.
5. Reviews the instructional program and evaluates the education received by students using

6000
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available data including results of state and district student assessments.

The Superintendent or Designee
1. Establishes procedures for the ongoing review, evaluation, and development of the district's
curriculum.
2. Ensures the articulation and integration of the district curriculum between educational levels.
3. Administers the district's educational program and reports to the School Board on the
accomplishment of district goals and objectives using available data including results of the
state and district student assessments through testing and other types of appraisal.
4. Decides the general methods of instruction to be used.
5. Assigns instructors and schedules classes for all curricular offerings.

Legal Reference:
ALASKA STATUTES
14.03.060 Elementary, junior high, and secondary schools
14.03.090 Sectarian or denominational doctrines prohibited
14.08.111 Duties (regional school boards)
14.14.090 Additional duties
14.14.110 Cooperation with other districts
UNITED STATES CODE
20 U.S.C. §6321 Fiscal Requirements
Revised 1/2017
Adopted 12/13/1995

Galena City School District

6000
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

Adopting Strategic Planning Timeframe

Status:

Action

Suggested Motion:

I move to direct the superintendent to develop a (3-5) year
Strategic Planning Timeframe for the Galena City School
District

Discussion:
1. BP 0200 and BP 6000 are attached for reference.

0200
BP 0200 Goals for the School District
Note: The following sample language may be revised as needed to reflect district philosophy and
needs. AS 14.07.165 (Ch. 173, SLA 1990) requires the State Board of Education to adopt
statewide goals and to require that each governing body adopt written goals consistent with local
needs. In 2003, the State Board adopted the goals and indicators of the No Child Left Behind Act,
20 U.S.C. 6301-7941 that by 2013-14, all students will reach proficiency or better in language arts
and mathematics. AS 14.03.120 (Ch. 173, SLA 1990) requires districts to annually file and make
available to the public a report that establishes district goals and priorities and includes plans for
achieving these goals and the means of measuring district achievement. Districts are required to
encourage public participation in the preparation of this report.
The School Board is committed to excellence and self-evaluation and believes that the public schools
exist to meet the needs of students, parents/guardians and other community members. It is, therefore,
important that citizens may express their expectations of the schools. The Board encourages students,
parents, teachers, and other community members to participate in educational planning for the district.

(cf. 0420 - School-Based Management)
The Board shall adopt written goals for the school district which reflect local needs. These goals shall
be consistent with Board policy and statewide goals adopted by the State Board of Education. The
Superintendent or designee shall develop objectives for meeting these goals. The development and
adoption of the budget shall be consistent with district goals and objectives.

(cf. 0000 - Concepts and Roles)
(cf. 0100 - Philosophy)
(cf. 3100 - Budget)
The Superintendent or designee shall annually file with the State Department of Education and make
available to the public a report which includes the adopted district goals and priorities, plans for
achieving these goals and priorities, and the means of measuring the district's success in reaching its
goals and priorities.

(cf. 0500 - Review and Evaluation)
(cf. 0510 - School District Report Card)
Legal Reference:
ALASKA STATUTES
14.03.120 Education planning
14.07.165 Duties
ALASKA ADMINISTRATIVE CODE
4 AAC 06.800 Goals and indicators
4 AAC Chapter 4 Statewide goals
0200
1 of 2

0200
Revised 1/04
Adopted 12/13/1995

Galena City School District

0200
2 of 2

6000
BP 6000 Concepts and Roles
The School Board believes that the district and community must work together to ensure that
educational goals and objectives are relevant to the lives and future of our students. The School Board
shall adopt policies which define district philosophy and goals. The Superintendent or designee shall
provide for the development of districtwide instructional objectives.

(cf. 0100 - Philosophy)
(cf. 0200 - Goals for the School District)
The School Board recognizes the importance of planning, implementing and evaluating the
instructional program and shall provide the resources necessary for ongoing review and improvement
of the district curriculum.

(cf. 0500 - Review and Evaluation)
(cf. 6141 - Curriculum Development and Evaluation)
In order to keep abreast of educational trends and changing student needs, the School Board
supports a continuing program of professional development for certificated staff, the administration,
and School Board members.

(cf. 4331 - Staff Development)
(cf. 9240 - School Board Development)
Note: United States Code, Title 20 §6321 mandates districts receiving federal education funds to
establish and implement a districtwide salary schedule and have a written policy ensuring the
equivalent provision of staff, curriculum materials and instructional supplies among schools.
The district shall provide comparable educational opportunities for all students. The Superintendent or
designee shall schedule teachers and classes so that there is a minimum variation in the studentteacher ratio from school to school at the beginning of each school year. He/she shall further ensure
that the amount and quality of textbooks, instructional supplies and equipment are closely comparable
in every district school and at each level.

(cf. 0410 - Nondiscrimination)
(cf. 6171 - Title 1 Programs)
Instruction in the core curriculum shall not be diminished when students receive supplementary
services funded by special governmental programs.

The School Board
1. Articulates the district's educational philosophy and goals through School Board policy and
approves districtwide instructional objectives which reinforce the district's philosophy and goals.
2. Adopts all curriculum and graduation requirements.
3. Determines the educational programs to be offered to the district's students.
4. Approves instructional materials and resources to be used in the district's curriculum.
5. Reviews the instructional program and evaluates the education received by students using

6000
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available data including results of state and district student assessments.

The Superintendent or Designee
1. Establishes procedures for the ongoing review, evaluation, and development of the district's
curriculum.
2. Ensures the articulation and integration of the district curriculum between educational levels.
3. Administers the district's educational program and reports to the School Board on the
accomplishment of district goals and objectives using available data including results of the
state and district student assessments through testing and other types of appraisal.
4. Decides the general methods of instruction to be used.
5. Assigns instructors and schedules classes for all curricular offerings.

Legal Reference:
ALASKA STATUTES
14.03.060 Elementary, junior high, and secondary schools
14.03.090 Sectarian or denominational doctrines prohibited
14.08.111 Duties (regional school boards)
14.14.090 Additional duties
14.14.110 Cooperation with other districts
UNITED STATES CODE
20 U.S.C. §6321 Fiscal Requirements
Revised 1/2017
Adopted 12/13/1995

Galena City School District

6000
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

Adopting Strategic Planning Goals

Status:

Action

Suggested Motion:

I move that the board adopt the following 4 goals areas for the
next (3-5) year strategic plan:

Discussion:
1. BP 0200 and BP 6000 are attached for reference.

0200
BP 0200 Goals for the School District
Note: The following sample language may be revised as needed to reflect district philosophy and
needs. AS 14.07.165 (Ch. 173, SLA 1990) requires the State Board of Education to adopt
statewide goals and to require that each governing body adopt written goals consistent with local
needs. In 2003, the State Board adopted the goals and indicators of the No Child Left Behind Act,
20 U.S.C. 6301-7941 that by 2013-14, all students will reach proficiency or better in language arts
and mathematics. AS 14.03.120 (Ch. 173, SLA 1990) requires districts to annually file and make
available to the public a report that establishes district goals and priorities and includes plans for
achieving these goals and the means of measuring district achievement. Districts are required to
encourage public participation in the preparation of this report.
The School Board is committed to excellence and self-evaluation and believes that the public schools
exist to meet the needs of students, parents/guardians and other community members. It is, therefore,
important that citizens may express their expectations of the schools. The Board encourages students,
parents, teachers, and other community members to participate in educational planning for the district.

(cf. 0420 - School-Based Management)
The Board shall adopt written goals for the school district which reflect local needs. These goals shall
be consistent with Board policy and statewide goals adopted by the State Board of Education. The
Superintendent or designee shall develop objectives for meeting these goals. The development and
adoption of the budget shall be consistent with district goals and objectives.

(cf. 0000 - Concepts and Roles)
(cf. 0100 - Philosophy)
(cf. 3100 - Budget)
The Superintendent or designee shall annually file with the State Department of Education and make
available to the public a report which includes the adopted district goals and priorities, plans for
achieving these goals and priorities, and the means of measuring the district's success in reaching its
goals and priorities.

(cf. 0500 - Review and Evaluation)
(cf. 0510 - School District Report Card)
Legal Reference:
ALASKA STATUTES
14.03.120 Education planning
14.07.165 Duties
ALASKA ADMINISTRATIVE CODE
4 AAC 06.800 Goals and indicators
4 AAC Chapter 4 Statewide goals
0200
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BP 6000 Concepts and Roles
The School Board believes that the district and community must work together to ensure that
educational goals and objectives are relevant to the lives and future of our students. The School Board
shall adopt policies which define district philosophy and goals. The Superintendent or designee shall
provide for the development of districtwide instructional objectives.

(cf. 0100 - Philosophy)
(cf. 0200 - Goals for the School District)
The School Board recognizes the importance of planning, implementing and evaluating the
instructional program and shall provide the resources necessary for ongoing review and improvement
of the district curriculum.

(cf. 0500 - Review and Evaluation)
(cf. 6141 - Curriculum Development and Evaluation)
In order to keep abreast of educational trends and changing student needs, the School Board
supports a continuing program of professional development for certificated staff, the administration,
and School Board members.

(cf. 4331 - Staff Development)
(cf. 9240 - School Board Development)
Note: United States Code, Title 20 §6321 mandates districts receiving federal education funds to
establish and implement a districtwide salary schedule and have a written policy ensuring the
equivalent provision of staff, curriculum materials and instructional supplies among schools.
The district shall provide comparable educational opportunities for all students. The Superintendent or
designee shall schedule teachers and classes so that there is a minimum variation in the studentteacher ratio from school to school at the beginning of each school year. He/she shall further ensure
that the amount and quality of textbooks, instructional supplies and equipment are closely comparable
in every district school and at each level.

(cf. 0410 - Nondiscrimination)
(cf. 6171 - Title 1 Programs)
Instruction in the core curriculum shall not be diminished when students receive supplementary
services funded by special governmental programs.

The School Board
1. Articulates the district's educational philosophy and goals through School Board policy and
approves districtwide instructional objectives which reinforce the district's philosophy and goals.
2. Adopts all curriculum and graduation requirements.
3. Determines the educational programs to be offered to the district's students.
4. Approves instructional materials and resources to be used in the district's curriculum.
5. Reviews the instructional program and evaluates the education received by students using

6000
1 of 2

6000
available data including results of state and district student assessments.

The Superintendent or Designee
1. Establishes procedures for the ongoing review, evaluation, and development of the district's
curriculum.
2. Ensures the articulation and integration of the district curriculum between educational levels.
3. Administers the district's educational program and reports to the School Board on the
accomplishment of district goals and objectives using available data including results of the
state and district student assessments through testing and other types of appraisal.
4. Decides the general methods of instruction to be used.
5. Assigns instructors and schedules classes for all curricular offerings.

Legal Reference:
ALASKA STATUTES
14.03.060 Elementary, junior high, and secondary schools
14.03.090 Sectarian or denominational doctrines prohibited
14.08.111 Duties (regional school boards)
14.14.090 Additional duties
14.14.110 Cooperation with other districts
UNITED STATES CODE
20 U.S.C. §6321 Fiscal Requirements
Revised 1/2017
Adopted 12/13/1995

Galena City School District
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

SHS School Logo

Status:

Action

Suggestion Motion: I move to approve the attached logo(s) as the official SHS
School Logo(s) per Board Policy 1110
Discussion:
 BP 1110 is attached for reference. The highlighted portion of BP 1110 speaks to
potential Board approval of a Galena-based school logo.
 Attached for reference is the SHS school logo (with two iterations for different
size print).
o For large print SHS would utilize the logo with the water around the edge
of the circle. For smaller print SHS would utilize the logo without the
water.
 SHS Principal Dave Casey and/or a representative of the SHS school logo
committee will brief the Board on the creation of and the desired Board
approval of this proposed SHS school logo(s).

1110
BP 1110 Official District and School Mascot, Logo, Colors
The District recognizes that there are distinct schools within GCSD and each school has different
needs for the use of official school mascot, logo, and colors. The official mascot, logo, and colors
selected for a school can be a vital factor in the public image of the school. They help build school
identities, and create a sense of pride for students, teachers, parents, and communities. The same
principles hold true for the district mascot, logo, and colors. The honor and integrity of the mascot,
logo, and colors selected reflects upon the school, district, and community. Consistent and correct use
of the official mascots, logos, and colors is important to ensure the success of clear communication
and school/district unity.

Procedures for Selecting or Changing a Galena-Based Official School Mascot, Logo, Colors:
The building administrator will notify the superintendent or designee in writing of the desire to create or
change a mascot, logo, colors.
The building administrator and superintendent or designee will develop a committee to include staff,
students, parents, community partners, alumni, and up to two school board members. Additional
stakeholder input may be gathered through a community meeting or other broad-scale engagement
organized by the committee.
The committee should consider the following guidelines:
Choose a mascot, logo, and/or colors that:
considers the institutional history of the current mascot, logo, and colors;
represents the spirit of the school and its history;
matches the style of the district;
identifies with a characteristic of the community;
avoids controversy;
represents courage, integrity, and other cultural values;
encourages pride and energy.
The superintendent or designee may reject any proposal that is incompatible with the best interests of
the district, its educational mission, values, or public image. The committee will submit the final
recommendation to the superintendent for approval by the board.

Procedures for Selecting or Changing IDEA Official School Mascot, Logo, Colors:
The director of IDEA will submit the final recommendation to the superintendent for approval by the
board. The superintendent may reject any proposal that is incompatible with the best interests of the
district, its educational mission, values, or public image.
Choose a mascot, logo, and/or colors that:
considers the institutional history of the current mascot, logo, and colors;
represents the spirit of the school and its history;
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matches the style of the district;
identifies with a characteristic of the community;
avoids controversy;
represents courage, integrity, and other cultural values;
encourages pride and energy.

Procedures for Selecting or Changing the District's Official Mascot, Logo, Colors:
The superintendent will receive in writing the stated desire to select or change the district's mascot,
logo, colors.
The superintendent or designee will develop a committee to include staff, students, parents,
community partners, alumni, and up to two school board members. Additional stakeholder input may
be gathered through a community meeting or other broad-scale engagement organized by the
committee.
The committee should consider the following guidelines:
Choose a mascot, logo, colors that:
considers the institutional history of the current logo and colors;
represents the spirit of the district, its history, and its programs;
avoids controversy;
represents the district's strategic plan;
encourages district pride.
The superintendent or designee may reject any proposal that is incompatible with the best interests of
the district, its educational mission, values, or public image. The committee will submit the final
recommendation to the superintendent for approval by the board.

Guidelines for use of District and School Mascots, Logos, Colors:
Note: Recognized official mascots, logos, and colors, and the guidelines for their use will be
referenced in the Activities Handbook, Student Handbooks, and on the school website.
Official mascot, logo, or colors use that represent the district or schools must have Superintendent, or
designee, approval before purchase and/or dispersal of items (team uniforms, swag gear, fundraising
materials, letterhead, etc.).
Modification of the official mascot, logo, or colors for use in informal, individual student groups such as
teams and clubs, or for individual event use, should follow the guidelines above in the appropriate
(school or district) procedure 3 and be approved by the Activities Director, or designee, when
purchased through district funding.

Adopted 9/15/2021
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

GILA School Logo

Status:

Action

Suggestion Motion: I move to approve the attached logo as the official GILA
School Logo per Board Policy 1110
Discussion:
 BP 1110 is attached for reference. The highlighted portion of BP 1110 speaks to
potential Board approval of a Galena-based school logo.
 Attached for reference is the GILA school logo.
 GILA Principal Naomi Winters and/or a representative of the GILA school logo
committee will brief the Board on the creation of and the desired Board
approval of this proposed GILA school logo.

1110
BP 1110 Official District and School Mascot, Logo, Colors
The District recognizes that there are distinct schools within GCSD and each school has different
needs for the use of official school mascot, logo, and colors. The official mascot, logo, and colors
selected for a school can be a vital factor in the public image of the school. They help build school
identities, and create a sense of pride for students, teachers, parents, and communities. The same
principles hold true for the district mascot, logo, and colors. The honor and integrity of the mascot,
logo, and colors selected reflects upon the school, district, and community. Consistent and correct use
of the official mascots, logos, and colors is important to ensure the success of clear communication
and school/district unity.

Procedures for Selecting or Changing a Galena-Based Official School Mascot, Logo, Colors:
The building administrator will notify the superintendent or designee in writing of the desire to create or
change a mascot, logo, colors.
The building administrator and superintendent or designee will develop a committee to include staff,
students, parents, community partners, alumni, and up to two school board members. Additional
stakeholder input may be gathered through a community meeting or other broad-scale engagement
organized by the committee.
The committee should consider the following guidelines:
Choose a mascot, logo, and/or colors that:
considers the institutional history of the current mascot, logo, and colors;
represents the spirit of the school and its history;
matches the style of the district;
identifies with a characteristic of the community;
avoids controversy;
represents courage, integrity, and other cultural values;
encourages pride and energy.
The superintendent or designee may reject any proposal that is incompatible with the best interests of
the district, its educational mission, values, or public image. The committee will submit the final
recommendation to the superintendent for approval by the board.

Procedures for Selecting or Changing IDEA Official School Mascot, Logo, Colors:
The director of IDEA will submit the final recommendation to the superintendent for approval by the
board. The superintendent may reject any proposal that is incompatible with the best interests of the
district, its educational mission, values, or public image.
Choose a mascot, logo, and/or colors that:
considers the institutional history of the current mascot, logo, and colors;
represents the spirit of the school and its history;
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matches the style of the district;
identifies with a characteristic of the community;
avoids controversy;
represents courage, integrity, and other cultural values;
encourages pride and energy.

Procedures for Selecting or Changing the District's Official Mascot, Logo, Colors:
The superintendent will receive in writing the stated desire to select or change the district's mascot,
logo, colors.
The superintendent or designee will develop a committee to include staff, students, parents,
community partners, alumni, and up to two school board members. Additional stakeholder input may
be gathered through a community meeting or other broad-scale engagement organized by the
committee.
The committee should consider the following guidelines:
Choose a mascot, logo, colors that:
considers the institutional history of the current logo and colors;
represents the spirit of the district, its history, and its programs;
avoids controversy;
represents the district's strategic plan;
encourages district pride.
The superintendent or designee may reject any proposal that is incompatible with the best interests of
the district, its educational mission, values, or public image. The committee will submit the final
recommendation to the superintendent for approval by the board.

Guidelines for use of District and School Mascots, Logos, Colors:
Note: Recognized official mascots, logos, and colors, and the guidelines for their use will be
referenced in the Activities Handbook, Student Handbooks, and on the school website.
Official mascot, logo, or colors use that represent the district or schools must have Superintendent, or
designee, approval before purchase and/or dispersal of items (team uniforms, swag gear, fundraising
materials, letterhead, etc.).
Modification of the official mascot, logo, or colors for use in informal, individual student groups such as
teams and clubs, or for individual event use, should follow the guidelines above in the appropriate
(school or district) procedure 3 and be approved by the Activities Director, or designee, when
purchased through district funding.

Adopted 9/15/2021
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

IDEA School Logo

Status:

Action

Suggestion Motion: I move to approve the attached logo as the official IDEA
School Logo per Board Policy 1110 and to approve the use
of historic variations of that school logo when appropriate
Discussion:
 BP 1110 is attached for reference. The highlighted portion of BP 1110 speaks to
potential Board approval of an IDEA school logo.
 Attached for reference is the IDEA school logo.
 IDEA’s eight member school logo committee met this past May with the
following outcomes for GCSD School Board information/consideration:
 IDEA’s logo (and variations) is a marketing brand successfully used for
many years, and the committee was asked – in part – to vote their
understanding and agreement not to radically alter the logo at this
time. (committee was unanimous on this issue)
 The committee wants the School Board to know that use of logo variations,
for example the use of the lightbulb graphic alone, have been standard
practice for years, and the committee asks for Board permission for IDEA to
continue to use existing variations (not create new ones) when appropriate
for marketing, etc. purposes.
 Of all the variations, the committee selected the attached logo as the ‘main’
(official) logo.

1110
BP 1110 Official District and School Mascot, Logo, Colors
The District recognizes that there are distinct schools within GCSD and each school has different
needs for the use of official school mascot, logo, and colors. The official mascot, logo, and colors
selected for a school can be a vital factor in the public image of the school. They help build school
identities, and create a sense of pride for students, teachers, parents, and communities. The same
principles hold true for the district mascot, logo, and colors. The honor and integrity of the mascot,
logo, and colors selected reflects upon the school, district, and community. Consistent and correct use
of the official mascots, logos, and colors is important to ensure the success of clear communication
and school/district unity.

Procedures for Selecting or Changing a Galena-Based Official School Mascot, Logo, Colors:
The building administrator will notify the superintendent or designee in writing of the desire to create or
change a mascot, logo, colors.
The building administrator and superintendent or designee will develop a committee to include staff,
students, parents, community partners, alumni, and up to two school board members. Additional
stakeholder input may be gathered through a community meeting or other broad-scale engagement
organized by the committee.
The committee should consider the following guidelines:
Choose a mascot, logo, and/or colors that:
considers the institutional history of the current mascot, logo, and colors;
represents the spirit of the school and its history;
matches the style of the district;
identifies with a characteristic of the community;
avoids controversy;
represents courage, integrity, and other cultural values;
encourages pride and energy.
The superintendent or designee may reject any proposal that is incompatible with the best interests of
the district, its educational mission, values, or public image. The committee will submit the final
recommendation to the superintendent for approval by the board.

Procedures for Selecting or Changing IDEA Official School Mascot, Logo, Colors:
The director of IDEA will submit the final recommendation to the superintendent for approval by the
board. The superintendent may reject any proposal that is incompatible with the best interests of the
district, its educational mission, values, or public image.
Choose a mascot, logo, and/or colors that:
considers the institutional history of the current mascot, logo, and colors;
represents the spirit of the school and its history;
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matches the style of the district;
identifies with a characteristic of the community;
avoids controversy;
represents courage, integrity, and other cultural values;
encourages pride and energy.

Procedures for Selecting or Changing the District's Official Mascot, Logo, Colors:
The superintendent will receive in writing the stated desire to select or change the district's mascot,
logo, colors.
The superintendent or designee will develop a committee to include staff, students, parents,
community partners, alumni, and up to two school board members. Additional stakeholder input may
be gathered through a community meeting or other broad-scale engagement organized by the
committee.
The committee should consider the following guidelines:
Choose a mascot, logo, colors that:
considers the institutional history of the current logo and colors;
represents the spirit of the district, its history, and its programs;
avoids controversy;
represents the district's strategic plan;
encourages district pride.
The superintendent or designee may reject any proposal that is incompatible with the best interests of
the district, its educational mission, values, or public image. The committee will submit the final
recommendation to the superintendent for approval by the board.

Guidelines for use of District and School Mascots, Logos, Colors:
Note: Recognized official mascots, logos, and colors, and the guidelines for their use will be
referenced in the Activities Handbook, Student Handbooks, and on the school website.
Official mascot, logo, or colors use that represent the district or schools must have Superintendent, or
designee, approval before purchase and/or dispersal of items (team uniforms, swag gear, fundraising
materials, letterhead, etc.).
Modification of the official mascot, logo, or colors for use in informal, individual student groups such as
teams and clubs, or for individual event use, should follow the guidelines above in the appropriate
(school or district) procedure 3 and be approved by the Activities Director, or designee, when
purchased through district funding.

Adopted 9/15/2021
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

Board Policy Update (1st Reading)

Status:

Action

Suggested Motion:

I move to approve the attached Board Bylaw 9310 as a
“1st Reading”

Discussion:
1. During the September 2022 GCSD School Board meeting, Board members
mentioned that BB 9310 appeared to need updating due to technological
changes since the 12/13/1995 adoption of GCSD’s current BB 9310.
2. The attached BB 9310 is AASB’s recommendation for this Board Bylaw.
 AASB first adopted BB 9310 in 1992 and they last revised it in 2012.

BB 9310 Policy Manual
In governing the district, the School Board has pledged to consider the will and needs of the
community. The district's policy manual is developed, distributed and maintained for the purpose of
communicating to interested parties the policies, regulations and bylaws within which our schools will
operate.
The School Board desires that the community and district employees have access to the policy
manual. The School Board welcomes suggestions from the public regarding its adopted policies and
regulations. Districts publishing policies online shall provide access to policies at each school and at
the district office.
Districts with no online access will maintain a policy manual at each school site so that it may be
examined by students, staff and other interested parties during normal business hours.

(cf. 1340 - Access to District Records)
The Superintendent or designee shall provide access to copies of the district policy manual to School
Board members, central office administrators, principals, recognized employee organizations, and
other key district personnel.
As necessary, the district shall develop or revise policies and regulations in order to reflect new
legislation and changing community views. The Superintendent or designee shall maintain procedures
for distributing to all authorized manual holders copies of new or revised policies, bylaws and
regulations after adoption. The Superintendent or designee shall annually arrange to have all district
policy manuals monitored to ensure that they are up to date and complete.

(cf. 9311 - School Board Policies)
(cf. 9312 - School Board Bylaws)
(cf. 9313 - Administrative Regulations)
Legal Reference:
ALASKA STATUTES
14.14.100 Bylaws and administrative rules
Revised ?/?/2022
Adopted 12/13/1995
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Galena School Board Agenda Item

Category:

New Business

Title/Description:

THHP Grant Resolution #22-01

Status:

Action

Suggested Motion:

I move to support the attached THHP Grant Resolution

Discussion:
1. Alaska Housing Finance Corporation’s Teacher, Health Professional and
Public Safety Housing (THHP) Grant Program funds the development of
teacher, health professional, and public safety housing. Funds are awarded
competitively on annual basis for the rehabilitation, construction or
acquisition of rural housing projects.
2. These grant funds will help with recruitment and retention of Galena-based
GCSD employees.
3. THHP Grant Resolution #22-01 is attached following this agenda cover
page.

GALENA CITY SCHOOL DISTRICT
P.O. Box 299 GALENA, ALASKA 99741
PHONE (907) 656-1205
FAX (907) 656-1368

SUPERINTENDENT
Jason R. Johnson, Ed.D.

RESOLUTION #22-01
RESOLUTION Authorizing Application to the AHFC SFY 2023 Teacher, Health Professional, and Public
Safety (THHP) Housing Grant program
Housing for teachers in Galena, Alaska is a primary barrier to employing qualified, engaged educators at the Galena
City School District (GCSD). Each year, GCSD needs 31 teachers and administrators to educate students in our local
programs in the community of Galena. We have a committed core staff that has made Galena their home, these staff
are able to do so once they establish permanent housing. However, our new staff often struggles to find adequate
housing. Alleviating this problem is central to our recruitment and retention goals.
The following resolution establishes the need for increased funding to renovate existing housing in Galena, Alaska
through the support of the Teacher, Health Professional, and Public Safety (THHP) Housing Grant Program by the
Alaska Housing Finance Corporation.
WHEREAS, the community of Galena, Alaska requires qualified professionals to provide services such
as education, medical care and emergency services,
WHEREAS, the community of Galena, Alaska lacks adequate housing for new teachers, medical
providers, and law enforcement officers,
WHEREAS, organizations in Galena (Galena City School District, Ganaa’-Yoo Corporation, Louden
Tribal Council) recognize the deficit and are committed to working together to address the housing gap,
WHEREAS, renovation of the Ganaa’-Yoo owned duplex and seven-plex under a 15-year lease agreement
with GCSD would increase teacher and/or medical provider/law enforcement officer housing in Galena by
nine units,
WHEREAS, the AHFC, THHP Grant Program can provide financial assistance for the renovation of the
duplex and seven-plex,
WHEREAS, GCSD superintendent Jason R, Johnson, Ed.D, is authorized to represent the interests of the
district on behalf of the Galena City School District Board of Education,
NOW, THEREFORE BE IT RESOLVED:
The Galena City School District Board of Education requests $500,000 from the Alaska Housing Finance
Corporation SFY 2023 Teacher, Health Professional, and Public Safety (THHP) Housing Grant program for
the GCSD Educator and Provider Housing Renovation Project.
ADOPTED this

day of

Signature of Board Officer

Signature of Board Officer

, 22_ by the Galena City School District Board of Education.

Galena School Board Agenda Item

Category:

New Business

Title/Description:

Staff Adjustments

Status:

Action

Suggested Motion:

I move to approve the following new hires:

SHS - Middle School Teacher
IDEA - Clerical II
IDEA - Temporary Clerical II
GILA - Assistant Cook I
GILA - Cook’s Helper
GILA - Cook’s Helper
GILA - Cook’s Helper
GCSD - Administrative Assistant I
GILA - Resident Advisor Programming

Tamara Thompson
Teague Tozier
Julie Moyer
Marlene Madros
Lance Decoy
Karita Reifsnyder
Liana Woodbridge
Susie Sam
Maria Redford

Discussion:
1. BP 4111 Certificated Personnel Recruitment and Selection is attached
that provides guidance for the appointment of certificated personnel.
2. BP 4212 Appointment and Conditions of Employment (Classified
Personnel) is attached that provides guidance for the appointment of
classified personnel.
3. GCSD’s Strategic Plan 2018-2022 provides guidance for the recruitment of
staff to support student learning; Attract and Retain – Attract and retain high
quality staff through an organizational culture focused on growth,
collaboration, and innovation.

4111
BP 4111 Certificated Personnel - Recruitment and Selection
Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds Act has
eliminated the requirement that teachers be "highly qualified." Rather, teachers should be fully
licensed and endorsed in each subject they are teaching.
The district shall employ the most highly qualified person available for each open position. The
Superintendent or designee shall develop recruitment and selection procedures to ensure that every
effort is made to find and hire fully qualified teachers for all classrooms, which include:
1. Assessment of the district's needs to determine those areas where specific skills, knowledge
and abilities are lacking.
2. Development of job descriptions which accurately portray the position, including requirements
that a teacher be qualified in accordance with federal and state law.
3. Dissemination of vacancy announcements to ensure a wide range of candidates, when
necessary.
4. Screening procedures which will identify the best possible candidates for interviews.
5. Interview procedures which will determine the best qualified candidate for recommendation to
the School Board.
Staff members involved in the selection process shall recommend only those candidates who meet all
qualifications established by law and the School Board for a particular position. Nominations for
employment shall be based upon appropriate screening devices, interviews, observations,
recommendations from previous employers and any requirements of applicable collective bargaining
agreements.

Note: The Alaska Professional Teaching Practices Commission recommends that districts develop
a policy regarding the procedures to be followed when desiring to hire an educator currently under
contract with another school district. The following policy language is based on procedures
developed by the Fairbanks North Star Borough School District.
Before considering the hire of a certificated staff member who is currently under contract in another
district, the Superintendent or designee will require the certificated staff to provide written
documentation that he/she: (1) has made an effort to secure a release from the employing district thirty
calendar days prior to the employing district's first contract day; or, (2) has secured a written release
from the employing district.

Note: A subject-matter expert teacher, holding a limited certificate issued by the Department, may
be employed to teach subjects in which the person has satisfied the education or experience
requirements set out in state statute AS 14.20.022. Before a school district determines whether to
hire a person as a subject-matter expert teacher, the school district must administer a competency
examination. Additionally, once a subject-matter expert teacher is hired, the district must provide a
mentor who is an experienced teacher for the subject-matter expert teacher for at least the first year
of the subject-matter expert teacher's employment in the school district. A person employed as a
subject-matter expert teacher under this section is considered a certificated employee for purposes
of the teachers' retirement system. Finally, employment as a subject-matter expert teacher counts
as employment for purposes of acquiring tenure; however, a person holding a subject-matter expert
limited teacher certificate is not entitled to tenure until the person receives a teacher certificate
under AS 14.20.022.
(cf. 4112.8 - Employment of Relatives)
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Note: AS 14.20.020 requires coursework in Alaska studies and multicultural education or crosscultural communications in order to be eligible for a teacher certificate. Effective June 30, 2017, AS
14.20.020 also requires training on alcohol and drug related disabilities, sexual abuse and sexual
assault awareness and prevention, dating violence and abuse awareness and prevention and
suicide prevention in order to be eligible for a teacher certification. AS 14.20.035 requires districts
to give preference to applicants who demonstrate training or experience that indicates sensitivity to
the traditions and cultures represented in the student population.
In evaluating applicants, preference shall be given to those applicants who can demonstrate training
and experience related to the traditions and cultures represented in the student population.

(cf. 4030 - Nondiscrimination in Employment)
(cf. 4111.1/4211.1/4311.1 - Affirmative Action)
(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)
No person shall be employed by the School Board without the recommendation or endorsement of the
Superintendent or designee. The School Board shall be presented with the Superintendent or
designee's recommended candidate who may be selected or rejected by the School Board. If the
candidate is rejected, the Superintendent or designee shall recommend subsequent candidates until
the School Board selects someone to fill the position. The School Board shall make the final decision
on the selection of all employees.

(cf. 6181 - Charter School)
Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees with
information regarding the availability and cost of housing in rural areas to which they may be
assigned and when possible assist them in locating housing. The following may be revised or
deleted as appropriate.
The School Board recognizes that the district encompasses rural areas and will assist teachers in
obtaining information regarding the cost and availability of housing as required by law.

Legal Reference:
ALASKA STATUTES
14.08.111 Duties (regional school boards)
14.14.090 Additional duties
14.20.010 Teacher Certificate Required
14.20.022 Subject-matter expert limited teacher certificate
14.20.035 Evaluation of training and experience
14.20.100 Unlawful to require statement of religious or political affiliation
14.20.110 Penalty for violation of AS 14.20.100
ALASKA ADMINISTRATIVE CODE
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4111
4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform
Standards
6 AAC 30.810 Employer records
6 AAC 30.840 Retention of records
UNITED STATES CODE
Every Child Succeeds Act, 20 U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015)
Revised 3/2017
Adopted 12/13/1995

Galena City School District
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4212
BP 4212 Appointment and Conditions of Employment (Classified Personnel)
The Superintendent or designee will recommend the appointment of all regular full-time and part-time
and regular hourly employees to the School Board. Selection will be based upon competence and will
be in accordance with Board policy and administrative regulations, and state and federal laws and
state regulations.
Temporary, substitute, short-term and student help may be appointed by the Superintendent or
designee. The position and the pay rate shall be reported at a regular meeting of the Board.
The district personnel policies and regulations apply only to the extent that they are not in conflict with
any collective bargaining agreement between the district and an employee organization officially
recognized to meet and negotiate with the Board.

a. Security Check (Classified Personnel)
The School Board desires to hire classified personnel whose background and behavior
exemplifies a standard deemed appropriate for individuals working with children. Effort will be
made to investigate the background of classified applicants prior to hire in the district. This
investigation will include questions related to an applicant's background, as well as fingerprint
information in accordance with law.
Falsification of information during the interview or on the application shall be grounds for
immediate removal from consideration for a position or dismissal from a currently held position.

Legal Reference:
ALASKA STATUTES
12.62.035 Access to Certain Crime Information
Adopted 12/13/1995
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