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Galena City School District 

Board of Education Meeting 

Sidney C. Huntington School – Charles Evans Library 

Wednesday, December 14, 20221 

6:00pm Work Session 

7:00pm Regular Meeting 

 

Mission Statement: Active, enthusiastic engagement inspiring learning 

for every student, in every area, every day. 

 

GCI Teleconference 1-800-315-6338 / Access Code 12053# 
 

1. CALL TO ORDER 

a. Introduction of Guests 

b. Roll Call 

2. PLEDGE OF ALLEGIANCE 

3. VISION/MISSION/CORE VALUES 

4. AGENDA APPROVAL 

a. Agenda Action 

5. STUDENT/STAFF PRESENTATIONS 

6. STUDENT/STAFF COMMENTS  

7. COMMUNITY COMMENTS 

8. REPORTS – *Consent Agenda Action 

a. Secretary’s Report – Last meeting’s Board Minutes 

b. Financial Report 

c. Principals’ and Directors’ Reports 

d. Activities Director’s Report 

e. SEGA Report 

f. Superintendent’s Report 

g. Correspondence 

9. OLD BUSINESS 

10. NEW BUSINESS   

a. GCSD FY22 Audit Action 

b. Crystal Javier Contract 2023 Action 

c. Composite Bldg. Renovation General Contracting Services Contract Action 

d. GCSD Job Descriptions Action 

e. Early Graduation Requests Action 

f. Staff Adjustments Action 

11. BOARD COMMENTS 

12. ADJOURNMENT 

                                                           
1 Next Meetings = Monday, January 16, 2023 – Sup’t Evaluation / Wednesday, January 18, 2023 – Regular Meeting 



Galena City School District 

Vision, Mission, Core Values 

 

 
Our Vision 

To provide the highest quality educational options for families, ensuring 

our graduates are well-educated individuals able to maneuver effectively 

in a dynamic world 

 

Our Mission 
We will provide an engaging, inspirational, and impactful learning 

environment for every student, in every content area, every day, through 

recruiting and retaining exceptional staff, actively partnering with our 

learning community, and serving the whole child 

 

Our Core Values 
 Academic excellence and innovation are promoted in all school programs 

and activities 

 Every person is unique, valuable, and treated with equity, dignity, and 

respect 

 Learning is an individualized and life-long process 

 Education is a collaborative community responsibility 

 Overall student success is guided by rigorous standards and expectations 

 Cultures and diversity are represented,  respected, and valued 

 District decisions are student-centered  

 Effective communication is critical 
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Galena City School District 
Board of Education Meeting 

Charles Evans Community Library 
Wednesday, October 19, 2022 

 
1) CALL TO ORDER 

Board President Bryant called the meeting to order at 7:01 pm. 
a) Introduction of Guests 

Staff Members:  Jim Merriner, Dean O’Dell, Heather Amgwert, Beverly Kokrine, Greg Culbert, 
Dan Kullander, Dave Casey, Jake Winters, Naomi Winters, Carrie Given, Will Kramer, Ashley 
Kramer, Cory Stringer, Isabella Apfelbeck, Ben Blasco, Lavern Demoski and Jason Johnson. 

 
Community Members/Guests: 
Ed Pitka & Tim Kalke 

 
b) Roll Call 

  Shirley Cleaver – present  Marylee Kauffman – present Fred Huntington – present  
Karin Bodony – present Jenny Bryant – present   
A quorum was established. 

 
2) PLEDGE OF ALLEGIANCE 

Pledge of Allegiance recited by all. 
 
3) VISION/MISSION/CORE VALUES 

The Vision/Mission & Core Values were read aloud by Board Members. 
 
4) AGENDA APPROVAL 

a) Agenda 
Board member Bodony made a motion to approve the agenda. 
Seconded by Board member Cleaver. 
Motion carries (5/0) 

 
5) SWEARING IN OF RETURNING BOARD MEMBER 

Frederick Huntington, Sr. (seat E) was sworn in by City of Galena Mayor Ed Pitka, Jr.   
The three year term will run from October 2022 to October 2025.   

 
6) REORGANIZATION OF THE BOARD 

Superintendent Jason Johnson led the nominations for Board President.   
 

Karin Bodony nominated Jenny Bryant as President of the Board for the 2022-2023 school year and 
Marylee Kauffman seconded.  Motion carried without objection by acclamation. 
Jenny Bryant took over nominations to the Board.  
Marylee Kauffman nominated Karin Bodony as Vice-President of the Board for the 2022-2023 
school year and Shirley Cleaver seconded.  Motion carried without objection by acclamation. 
Marylee Kauffman nominated Fred Huntington as Secretary of the Board for the 2022-2023 school 
year and Shirley Cleaver seconded.  Motion carried without objection by acclamation. 
Marylee Kauffman nominated Shirley Cleaver as Treasurer of the Board for the 2022-2023 school 
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year and seconded by Fred Huntington.  Motion carried without objection by acclamation. 
 
7) STUDENT/STAFF PRESENTATIONS 

Jason Johnson reported that the District has cause for celebration this past month: (1) Scott 
Betterton (Galena-Based Systems Administrator) was recognized by the NEA as the Education 
Support Professional of the Year; (2) Cory Stringer (SHS Assistant Principal) accepted the Region Two 
Assistant Principal of the Year Award.   

 
8) STUDENT/STAFF COMMENTS 

Ben Blasco thanked the superintendent’s office for the great big donuts today.   
Carrie Given mentioned this weekend is our home volleyball spectacular with Delta Junction and 
Nome.  Kicking it off Friday night and the schedule has been sent out.  Come out and cheer the 
teams on; spread the word.  Senior recognition for school sports, drama, swimming, cross country, 
wrestling at 6:30pm. 

 
9) COMMUNITY COMMENTS 

None 
 

10) REPORTS - *Consent Agenda 
Board member Bodony made a motion to approve the agenda. 
Seconded by Board member Kauffman. 
Motion carries (5/0) 

 
a) Secretary’s Report: 

September 28, 2022 
  

b) Financial Report: 
Business Manger Apfelbeck was present to answer Board questions. 

 
c) Principals’ and Directors’ Reports 

Maintenance Report: 
Mr. Green submitted a written report and reported on the following: 
Got both front entrance steps done; the high school needed steps added and the elementary 
needed leveling.  Had to install some tile, rug and underlayment in the elementary 
classrooms and in the boiler room.  Aaron’s pluming would have had to do change orders for 
a lot of additional expense.  We try to help where we can to save money.  We are working 
with the City of Galena trying to get the pool up and running.  First time in 10 years that we 
are using waste heat for the HS side of the building.   
 
IDEA Director (includes iGrad) Report: 
Mr. O’Dell submitted a written report and reported on the following: 
Enrollment is expected to land between 6,700-6,800 students. The business office is doing well, 
even while still being somewhat short-staffed; thanks in large part to a successful return on our 
experimental solutions.  November in-service will include all regional office staff.  Thank you so 
much to Mrs. Heather-Lynn Medlin, who took the time to write in detail about the impact our 
Region F Academic Decathlon, the Young Writers Conference and especially staff relationships 
have had on her family. Families like the Medlins remind us that we are blessed to serve 
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students and parents in this way, and that our work is life changing for everyone in our 
program!  
 
Sidney C. Huntington School Report:  
Mr. Casey submitted a written report and reported on the following:. 
This summer when we were beginning to discuss the challenges we were facing with a shortage 
of teachers, we discussed moving to a 7 class period day as a potential solution. We appreciate 
the way our staff has stepped up to the plate and have supported the new schedule because it 
was our best solution to the staffing challenges we have had. I’d just like to thank the staff for 
their continued support when we have had staffing problems. 
 
GILA Boarding School Report: 
Mrs. Winters submitted a written report and reported on the following: 
I am honored and excited to move into the role of Principal at GILA. Our staff congratulates Lilly 
Ann and thanks her for starting our school year.  We appreciate the support she will provide in 
her new position. To help in this transitional time, Ben Blasco will be spending some time on the 
school side to help with student discipline.  This will be a big help to ensure that I can work with 
teachers in the classroom.  First quarter ends this month.  We look forward to parent-teacher 
conferences at the end of the quarter. All families will get a call from a teacher to hear how 
their student is doing in their classes. 
 
Residence Life Report: 
Mr. Blasco submitted a written report and reported on the following: 
We currently have 177 students at GILA.  Our first parent newsletters headed out this week. TCC 
Wellness week was awesome; students seemed to really enjoy it.  We are communicating with 
other boarding schools.  They all are experiencing the same increase in mental/behavioral health 
needs. 
 

d) Activities Director’s Report: 
Mr. Stringer reported on the following: 
Jr. High Basketball Schedules.  Use of 8th grade students at the sub-varsity level.   
Boarding home transfers.  The use of Non-Certified Officials and basketball shot clock is needed 
in the gym.   
 

e) SEGA Report: 
 Mr. Kalke submitted a written report and reported on the following: 
 Timber harvest operations plan is currently being generated. Mapping, marking and 

measuring of proposed harvest units will occur between the weeks of Oct 10 and 17.  
It is our intention to begin forest operations in our original timber sale area (TSA); 
however, planning is ongoing for performing test operations in the eastern TSA 
boundary, which requires access utilizing “Mueller Mt. trail.” More to follow, as this 
situation develops.  Louden Housing Projects are nearing completion. SEGA 
employees have constructed two separate single-family homes on Nollner Loop and 
Falcon Drive, respectively. Substantial completion is expected for mid-November. 

 Yukon-Koyukuk Elder Assisted Living Facility (YKELAF) exterior deck is nearing 
completion. SEGA employees constructed a 36’ x 20’ exterior deck for the southern 
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side of the building. Closeout of the initial scope of work is expected to occur during 
the week of Oct 10. 

 
f) Superintendent’s Report: 

Mr. Johnson submitted a written report and reported on the following: 
The District continues to make notable progress with regard to the release of an updated SHS 
website.  At this time, the technology department is collaborating with Galena- based personnel 
to receive feedback, representative images and context to ensure that the website reflects the 
essence and “true feelings” associated with the community at-large.  We met with the 
technology dep’t team for an update on October 13 and anticipate having a go-live date 
available for your awareness at the Board meeting. 
Following the Board’s approval of our goals at the October 19 School Board meeting, we will 
begin forming action teams with our district staff and community members to begin moving 
forward.  At this time, I have been able to meet with a large section of district staff to inquire 
about the team’s recommendations for moving forward with our work.  In summary, the 
collective input will ensure an effective and impactful outcome for our students, overall team 
and community. 
GCSD’s Composite Building Renovation project will receive funding based upon the outcomes 
associated with the past legislative session.  This is directly the result of incredible work from 
prior staff as well as some current staff and they all deserve to be applauded for their efforts.  
Recently, we have been working with Architects Alaska to receive completed drafts/drawings of 
the project (inclusive of a Cosmetology classroom/studio), to ensure that we are able to get the 
project out for bid in approximately three weeks. It is important to note that the original project 
“requested amount” of $6,214,822 to complete the renovation is likely far below today’s market 
value/cost of the construction.  DEED is working to determine the extent to which supplemental 
funding may be available to help offset some of the inflationary costs, etc. 
 

11) OLD BUSINESS 
No New Business 

 
12) NEW BUSINESS 

a) SEGA Fuel Sales Agreement 
Board member Cleaver made the motion. 
Board member Huntington seconded the motion. 
 
MOTION:  I move to approve the attached fuel sales agreement with SEGA for the harvest and 
delivery of birch during the 2022-23 winter for the GILA campus. This fuel will be available for 
the 2023-24 school year with a total cost for felling, decking, transporting and chipping at 
$573,000. 

 
ROLL CALL 
Marylee Kauffman – Yes Fred Huntington – Yes  Shirley Cleaver – Abstain 
Karin Bodony – Yes Jenny Bryant – Yes  
Motion carries. (4/0) Abstain (1) 

 
b) Adopting District Mission & Vision Statements (If Applicable) 

Board member Bodony made the motion. 
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Board member Cleaver seconded the motion. 
 

MOTION:  I move to leave the existing Vision Statement as-is and to adopt a re-vised Mission 
Statement which reads:   
We will provide an engaging, inspiration, and impactful learning environment for every student, 
in every content area, every day, through recruiting and retaining exceptional staff, actively 
partnering with our learning community, and serving the whole child.   
 
Discussion followed. 
Motion carries.  (5/0) 

 
c) Adopting Belief Statements 

Board member Bodony made the motion. 
Board member Cleaver seconded the motion. 

 
MOTION:  I move to adopt the re-vised Core Values in no specific order of importance to read 
as follows: 

• Academic excellence and innovation are promoted in all school programs and activities 
• Every person is unique, valuable, and treated with equity, dignity, and respect 
• Learning is an individualized and life-long process 
• Education is a collaborative community responsibility 
• Overall student success is guided by rigorous standards and expectations 
• Cultures and diversity are represented, respected, and valued 
• District decisions are student-centered 
• Effective communication is critical 

 
Discussion followed. 
Motion carries. (5/0) 

 
d) Adopting Strategic Planning Timeframe 

Board member Bodony made the motion. 
Board member Cleaver seconded the motion. 
 
MOTION:  I move to direct the superintendent to develop a five (5) year Strategic Planning 
Timeframe for the Galena City School District. 
 
Discussion followed. 
Motion carries.  (5/0) 
 

e) Adopting Strategic Planning Goals 
Board member Bodony made the motion. 
Board member Cleaver seconded the motion. 
 
MOTION:  I move that the Board adopt the following four “Goals” areas for which to focus upon 
in the development of the District’s five (5) year strategic plan:   

• Student Success 
• Workforce Climate 
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• Community Connections 
• Embracing Cultures  

 
Discussion followed. 

 Motion carries. (5/0) 
 
f) SHS School Logo 

Board member Bodony made the motion. 
Board member Cleaver seconded the motion. 
 
MOTION:  I move to approve the attached logo(s) as the official SHS School Logo(s) per Board 
Policy 1110.   
 
Discussion followed. 

 Motion carries. (5/0) 
 

g) GILA School Logo 
Board member Bodony made the motion. 
Board member Cleaver seconded the motion. 

 
MOTION:  I move to approve the attached logo as the official GILA School Logo per Board 
Policy 1110. 
 
Discussion followed. 

 Motion carries. (5/0) 
 
h) IDEA School Logo 

Board member Cleaver made the motion. 
Board member Kauffman seconded the motion. 

 
MOTION:  I move to approve the attached logo as the official IDEA School Logo per Board 
Policy 1110 and to approve the use of historic variations of that school logo when appropriate. 
 
Discussion followed. 
Motion carries. (5/0) 
  

i) Board Policy Update - 1st Reading 
Board member Cleaver made the motion. 
Board member Kauffman seconded the motion. 
 
MOTION:  I move to approve the attached Board Bylaw 9310 as a “1st Reading”. 
 
Discussion followed. 
Motion carries. (5/0) 

 
j) THHP Grant Resolution 22-01 

Board member Cleaver made the motion. 
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Board member Bodony seconded the motion. 
 
MOTION:  I move to support the attached THHP Grant Resolution 
 
Discussion followed.  
Motion carries: (4/0) Abstain (1) 
 

k) Staff Adjustments 
Board member Bodony made the motion. 
Board member Kauffman seconded the motion. 

 
MOTION:  I move to approve following new hires: 
SHS - Middle School Teacher   Tamara Thompson 
IDEA - Clerical II    Teague Tozier 
IDEA - Temporary Clerical II   Julie Moyer 
GILA - Assistant Cook I    Marlene Madros 
GILA - Cook’s Helper    Lance Decoy 
GILA - Cook’s Helper    Karita Reifsnyder 
GILA - Cook’s Helper    Liana Woodbridge 
GCSD - Administrative Assistant I  Susie Sam 
GILA - Resident Advisor Programming  Maria Redford 
 
Discussion followed. 
Motion carries. (5/0) 

 
13) BOARD COMMENTS 

Bodony reported on staff members going above and beyond doing other duties. 
Huntington congratulated Cory Stringer and Scott Betterton on receiving their awards, and 
suggested they get a bonus or plaque. 
Cleaver thanked Fred for taking the time to attend the AASB conference.  I had a chance to visit the 
Nenana Living Center, it was nice to get a different perspective.  Behavioral health is a real need 
across the State and across the country.  Behavioral and mental health is limited across the board.  
We would like to have something cultural with an elder and invite them to an assembly.  I would like 
to hear the updates on travel.  We may need to put out bids for travel.  Excited about the upcoming 
volleyball games. 
Kauffman reported that she is a volunteer at the GILA dorms.  I would like to see School Board 
members added to the GILA students check out list. 
Bryant stated that the Board would talk about committees at the November Board meeting. 

 
14) ADJOURNMENT 

President Bryant adjourned the regular meeting of the GCSD Board of Education at 8:56 pm.  
 
Respectfully submitted, 
 
 
____________________________________ ___________________________________  
Fred Huntington, Board Secretary Date Minutes Approved 
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Galena City School District 
Board of Education Meeting 

Charles Evans Community Library 
Wednesday, November 16, 2022 

 
1) CALL TO ORDER 

Board President Bryant called the meeting to order at 7:00 pm. 
a) Introduction of Guests 

Staff Members:  Dean O’Dell, Cory Stringer, Richard Ramage, Greg Culbert, Lavern Demoski, Jim 
Merriner, Adrian Johnson, Lynn Betterton, Dave Casey, Naomi Winters, Isabella Apfelbeck, Ben 
Blasco, and Jason Johnson. 

 
Community Members/Guests: 
Dana Semaken & Wanda Demientieff 

 
b) Roll Call 

  Shirley Cleaver – present  Karin Bodony – present  Marylee Kauffman – present
 Fred Huntington – present  Jenny Bryant – present   

A quorum was established. 
 
2) PLEDGE OF ALLEGIANCE 

Pledge of Allegiance recited by all. 
 
3) VISION/MISSION/CORE VALUES 

The Vision/Mission & Core Values were read aloud by all Board Members. 
 
4) AGENDA APPROVAL 

a) Agenda 
Board member Huntington made a motion to approve the agenda. 
Seconded by Board member Kauffman. 
Motion carries (5/0) 
 
Amendment #1: 
Board member Huntington made a motion to add Executive Session to the agenda. 
Seconded by Board member Cleaver. 
New Business: 
12.  Executive Session 
Discussion followed. 
Motion carries (5/0) 
 
Amendment #2: 
Board member Cleaver made a motion to move New Business, item a. after Executive Session. 
Seconded by Board member Huntington. 
New Business: 
13.  Student Board Members 
Discussion followed. 
Motion carries (5/0) 
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5) STUDENT/STAFF PRESENTATIONS 

No Presentations 
 
6) STUDENT/STAFF COMMENTS 

No Comments 
 
7) COMMUNITY COMMENTS 

No Comments   
 
8) REPORTS - *Consent Agenda 

Board member Huntington made a motion to approve the agenda. 
Seconded by Board member Kauffman. 
Motion carries (5/0) 

 
a) Secretary’s Report: 

October minutes will be added to December meeting. 
 

b) Financial Report: 
Business Manger Apfelbeck was present to answer Board questions. 

 
c) Principals’ and Directors’ Reports 

Maintenance Report: 
Mr. Green submitted a written report. 
 
IDEA Director (includes iGrad) Report: 
Mr. O’Dell submitted a written report and reported on the following: 
I am writing this shortly after the launch of our weeklong intensive in-service and training with 
all of our regional staff. Thank you for your encouragement and willingness to allow our front 
desk and tech staff to join us this year. Next to our multi-city Curriculum Fair and our statewide 
testing in the spring, November in-service is one of the most logistically challenging events we 
have – but it is such a pivotal time for staff training and culture. The inspiration and knowledge 
they draw from this time will energize them and be shared with our homeschooling families for 
the rest of the year.  Thank you dearly to Carol Simpson, Deb Mackie, Hollea Rastall, Jim 
Merriner and others for all of their help in making this a successful and meaningful experience 
for staff.  Enrollment on the last day of October was 6,730 students. The business office 
continues to do well, in part thanks to our ongoing experimental solutions.  Our new counselor, 
Lindsay Pinkelman, has been busy helping our high school specialist, Suzanne Alioto, update high 
school resources and add to our high school blog.  Lindsay has also helped us launch a podcast, 
called Voices of IDEA Homeschool. The first episode, titled ‘Why Do You Homeschool?’ with 
guests Cherie Taylor (IDEA Field Representative) and Brittany Liles (Parent Advisory Committee, 
Region K) is available on Apple, Google and Spotify. They did a wonderful job with our pilot 
episode, and we look forward to being able to use the podcast to share a variety of inspirational 
messages, homeschooling tips and tricks, resources, and counseling supports. 

 
Sidney C. Huntington School Report:  
Mr. Casey submitted a written report.   
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GILA Boarding School Report: 
Mrs. Winter submitted a written report and reported on the following: 
Last spring we ordered new equipment for the GILA weight room, and it finally arrived!  Mr. 
Winters is getting the new equipment set up and organized.  It is a great addition to the existing 
equipment and replaces some old and broken equipment.  We are partnering with TCC and Dr. 
Cristal McGill to support our students’ mental and emotional well-being.  We are looking for 
creative solutions to support our students with our shortage of counselors at the dorms and 
school side. Dr. McGill will be supporting both students and staff during her time here to help us 
all build skills and resilience as we continue to adapt to our new normal after the pandemic.  
 
Residence Life Report: 
Mr. Blasco submitted a written report.  

 
d) Activities Director’s Report: 

Mr. Stringer submitted a written report. 
 

e) SEGA Report: 
 Mr. Kalke submitted a written report. 
 
f) Superintendent’s Report: 

Mr. Johnson submitted a written report and reported on the following: 
The District has partnered with Engaging Minds, Inc. as well as TCC in order to expand upon the 
Behavioral/Mental Health supports available to our students here in Galena.  With the increased 
prevalence of trauma in our students’ lives, we must continue to explore all options in 
addressing the emergent needs of our learners and will continue to place a hyper-focus in this 
area.  The District is working with UAA in order to establish a partnership and pathway for our 
classified, certified and administrative team members (as applicable) to receive their M.Ed. 
through the university while simultaneously completing graduate-led courses by university 
faculty and partaking in experiential learning projects that directly benefit our students as well 
as statewide communities.  Aviation Plans/Future – The City is working to determine if there is 
property available on the airfield apron for the potential establishment of an area to house the 
district’s aircraft.  The District has multiple candidates interested in pursuing an instructional 
position in the upcoming year if we are able to find a “home” for the aircraft here in Galena. 
   

9) OLD BUSINESS 
a) Board Policy Update – 2nd & Final Reading 

Board member Cleaver made the motion. 
Board member Bodony seconded the motion. 

 
MOTION:  I move to approve the attached Board Bylaw 9310 as a “2nd & Final Reading”. 
 
Discussion followed. 
Motion carries. (5/0) 
 

10) NEW BUSINESS 
a) Correspondence Special Education Funding Resolution 
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Board member Huntington made the motion. 
Board member Cleaver seconded the motion. 
 
MOTION:  I move to support the attached Resolution #22-02. 
 
Discussion: 
1. Resolution #22-02 is attached following this agenda cover page. 
2. More information regarding this important issue follows Resolution #22-02 in the form of a 

White Paper originally drafted in January of 2021 by former DEED Commissioner Mike 
Hanley, revised shortly thereafter by former IDEA Director Daryl Bowers (with input from 
Director of Special Education Tracy Culbert and other GCSD administrators), and further 
revised recently by current GCSD leadership. 

3. GCSD and other school districts with correspondence (homeschool) programs currently plan 
to advocate to the legislature this spring session for additional funding for homeschooled 
special education students. 

 
Discussion followed. 
Motion carries. (5/0) 

 
b) Comprehensive Services Proposal – Iditarod Hall Roof 

Board member Bodony made the motion. 
Board member Kauffman seconded the motion. 

 
MOTION:  I move to approve the attached fee proposal for Architects Alaska to provide Design, 
Bidding, Permitting, and Construction Administration (including Inspections) Services for the 
Iditarod Hall Roof Project for $177,670. 
 
Discussion: 
1.  BP 3312 is attached that provides guidance for the development and approval of all 

contracts.  
2.  Included with this agenda item is an inspection report by Architects Alaska of the current 

condition of Iditarod Hall’s roof. The report indicates that the roof is past its expected life 
and should be replaced immediately. This is anticipated to be a multi-million dollar project. 
If the board approves this project going out to bid with the intent for the work to occur 
summer 2023, I will continue to keep the Board apprised of any developments.  

3.  Also included with this agenda item is a fee proposal for Architects Alaska to provide 
comprehensive services for this roof project.  

4.  In fall of 2020, GCSD requested bids for architecture and engineering for a period of up to 
five years. Architects Alaska was selected as the highest scoring proposal and is providing 
GCSD with architecture and engineering services.  

5.  GCSD will self-fund this project. $9,340,237 (some of which is earmarked) is currently 
available in the Capital Projects Fund. 

 
ROLL CALL 
Shirley Cleaver – Yes Karin Bodony – Yes Marylee Kauffman – Yes 
Fred Huntington – Yes  Jenny Bryant – Yes 
Motion carries. (5/0) 
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c) Confluence Strategies, Inc. Contract (Jan. 1, 2023-Dec. 31, 2023) 

Board member Bodony made the motion. 
Board member Huntington seconded the motion. 

 
MOTION:  I move to approve the services for consultative, advisory, and lobbying services from 
Confluence Strategies, Inc. Contract for $55,000.00 for the calendar year from January 1, 2023-
December 31, 2023.  
 
Discussion: 
1.  BP 3312 Contracts is attached that provides guidance for the ratification of all contracts by 

the GCSD School Board.  
2.  GCSD utilized Kent Dawson Company, Inc. for consultative, advisory, and lobbying services 

for 24 years. During years 22-24, Kent Dawson Company, Inc. partnered with Kristopher 
Knauss and Royce Weller of Confluence Strategies, Inc.  

3.  Kent Dawson officially retired during the 2020-21 winter. Kristopher Knauss and Royce 
Weller of Confluence Strategies, Inc. have smoothly transitioned to handling Kent Dawson’s 
GCSD lobbying services.  

4.  Kent Dawson Company, Inc. contracted with GCSD for the same annual amount of 
$51,750.00 since 2009. The original 2022 contract with Confluence Strategies, Inc. was for 
that same amount. This $55,000.00 proposed 2023 Amendment #1 to the Confluence 
Strategies, Inc. contract addresses inflationary considerations.  

5.  The services provided by GCSD’s lobbyists have been a critical part of the success of Galena 
City School District and the City of Galena.  

6.  As required by law for entities that hire lobbyists, GCSD submits quarterly reports to the 
Alaska Public Offices Commission (APOC). 

 
ROLL CALL 
Shirley Cleaver – Yes Karin Bodony – Yes Marylee Kauffman – Yes Fred 
Huntington – Yes  Jenny Bryant – Yes   
Motion carries. (5/0)   
 

d) Early Graduation Request 
Board member Bodony made the motion. 
Board member Huntington seconded the motion. 

 
MOTION:  I move to approve the request for a May 2023 graduation date for GILA student 
Haleigh Cowell. 
 
Discussion followed. 

 Motion carries. (5/0) 
 
e) Staff Adjustments 

Board member Huntington made the motion. 
Board member Kauffman seconded the motion. 

 
MOTION:  I move to approve the following new hires:  



GCSD School Board Meeting  

November 16, 2022  

 

 

 
GILA - Maintenance I (Bus Driver)  Nicholas Hevezi  
GILA - Custodian  Archie Peters  
GILA - Custodian  Cory Miller  
GILA - Hall Manager  Justin Murrell  
SHS/GILA - CTE Carpentry  Jack Wankel  
IDEA - Registrar  Heather Nolan 
 
Discussion followed. 

 Motion carries. (5/0) 
 
11) BOARD COMMENTS 

Huntington reported on his AASB trip to Anchorage.  Thank you Jason for being here and leading us 
in education.  I appreciate the students who attended the Youth Leadership Institute and 
represented Galena at the AASB conference.   
Bodony thanked Jason and Fred for attending the AASB conference.  Thank you for the staff and 
community members for taking quick action with drug sales; hopefully we can see some further 
actions in that regards to protect our students.  I am excited about the Early Childhood and After 
School programs.  Thanks to the staff who are going above and beyond to provide to our students.  I 
am in favor of the Composite building renovation.  I think we should be talking with UAF about our 
aviation program and pursuing grant funding; maybe we need a work session and be ahead of the 
game.   
Cleaver thanked everyone for the updates.  I would like to see capital improvement projects be a 
priority for our District.  Thanks Fred and Jason for attending the AASB conference.  For the aviation 
program, we just need to see what opportunities there are for growth, partnerships, etc.  I want to 
offer driver’s education to our students and give them that opportunity. 
Bryant thanked the staff for going above and beyond.  And thank you to Jason for your enthusiasm, 
your ideas, and how much we’re jumping ahead; I really appreciate that.    

 
12) EXECUTIVE SESSION 

Board member Kauffman made the motion. 
Board member Cleaver seconded the motion. 
 
MOTION:  I move to go in to executive session for “Matters which by law, municipal charter, or 
ordinance are required to be confidential.” (BB 9321 Executive Sessions) 

 For personnel reasons, which if made public, would tend to prejudice the reputation and 
character of the individual(s); provided the individual(s) has waived their right to be heard in 
public session 

 8:26 pm into executive session   

Motion carried unanimously. 
 
Reconvene meeting at 9:30 pm. 
 

13) Student Board Members 
Board member Bodony made the motion. 
Board member Huntington seconded the motion. 
 



GCSD School Board Meeting  

November 16, 2022  

 

 

MOTION:   
I move to approve _Annie Downie__ as a Student Board Member of the GCSD Board of Education 
representing GILA students.  

 
I move to approve __Kailey Sommer__ as a Student Board Member of the GCSD Board of Education 
representing SHS students. 

 
Discussion: 
1.  The attached Board Bylaw 9110 specifies policy regarding Student Board Members.  
2.  SHS and GILA high school students received notification on September 30, 2022 of the 

opportunity to submit a letter of interest in serving as a Student Board Member on the GCSD 
Board of Education.  

3.  The enclosed letters of interest were received by the 4:00pm deadline on October 31, 2022. 
 
Discussion followed. 
Motion carries.  (5/0) 

 
14) ADJOURNMENT 

President Bryant adjourned the regular meeting of the GCSD Board of Education at 9:36 pm.  
 

 
 
Respectfully submitted, 
 
 
____________________________________ ___________________________________ 
Fred Huntington, Board Secretary Date Minutes Approved 
 
 
 
 



GALENA CITY SCHOOL DISTRICT

Board Month Summary ‐ GCSD November 2022
22‐23 22‐23 22‐23

OBJ OBJECT Descr 22‐23 Budget YTD Amt Balance % of Budget
310 Certificated Salaries $0.00 $37,559.12 ($37,559.12) Grant Writer Salary
311 Certificated Superintendent $188,000.00 $73,284.80 $114,715.20 38.98%
312 Cert Associate/Asst Supt $453,729.00 $191,658.00 $262,071.00 42.24%
313 Certificated Principal $840,240.00 $271,522.98 $568,717.02 32.31%
314 Director/Coordinator/Manager $132,983.00 $56,309.40 $76,673.60 42.34%
315 Cert Teacher $6,012,102.00 $1,925,677.08 $4,086,424.92 32.03%
316 Cert Extra Duty Pay $71,100.00 $2,350.00 $68,750.00 3.31%
320 Non‐Certificated Salaries $0.00 $0.00 $0.00
321 Non‐Cert Dir/Coor/Manager $309,190.00 $127,714.31 $181,475.69 41.31%
324 Non‐Cert Support Staff $3,507,192.00 $1,289,606.88 $2,217,585.12 36.77%
325 Non‐Cert Maintenance/Custodian $515,240.00 $167,903.61 $347,336.39 32.59%
329 NonCert Substitute/Temporaries $362,863.00 $150,457.08 $212,405.92 41.46%
361 Insurance ‐ Life and Health $3,388,707.00 $1,211,931.90 $2,176,775.10 35.76%
362 Unemployment Insurance $37,181.00 $12,881.59 $24,299.41 34.65%
363 Workers Compensation $161,196.00 $55,794.65 $105,401.35 34.61%
364 FICA Contribution $468,866.00 $165,136.48 $303,729.52 35.22%
365 Retirement Contribution ‐ TRS $965,161.00 $320,188.60 $644,972.40 33.17%
366 Retirement Contribution ‐ PERS $949,247.00 $305,933.84 $648,553.32 32.23%
375 TRS Relief $997,419.00 $0.00 $997,419.00 0.00%
376 PERS Relief $163,916.00 $0.00 $163,916.00 0.00%
390 Transportation Allowance $27,000.00 $13,434.01 $13,565.99 49.76% Reloctn Allowance
410 Professional & Technical Serv $756,700.00 $81,058.50 $667,641.50 10.71%
411 Instructional Services $15,000.00 $0.00 $15,000.00 0.00%
412 Auditing & Accounting Services $62,000.00 $25,000.00 $37,000.00 40.32%
414 Legal Services $60,000.00 $8,600.30 $51,399.70 14.33%
420 Staff Travel $221,450.00 $133,408.89 $84,774.06 60.24%
425 Student Travel $511,000.00 $166,344.51 $344,305.49 32.55%
426 Student Transportation $25,000.00 $16,846.68 $8,153.32 67.39%
430 Utilities Services $233,300.00 $71,276.65 $162,023.35 30.55%
433 Communications $2,939,900.00 $751,197.02 $2,165,147.17 25.55%
434 Other Utility Services $563,256.00 $0.00 $563,256.00 0.00%
435 Energy $1,577,950.00 $389,396.63 $1,179,110.30 24.68%
440 Other Purchased Services $361,600.00 $173,781.78 $186,179.28 48.06%
441 Rentals $1,037,000.00 $457,493.12 $579,506.88 44.12%
443 Equipment Repair/Maintenance $173,000.00 $58,540.20 $111,136.62 33.84%

446 Property Insurance $165,000.00 $291,835.00 ($126,835.00) 176.87%

AMLJIA increased replacement value of 

school properties
447 Liability Insurance $71,750.00 $93,918.15 ($22,168.15) 130.90% AMLJIA increased liability insurance
450 Supplies, Materials & Media $0.00 $15,240.23 ($15,240.23) bulk order split to various codes
451 Teaching Supplies $2,052,000.00 $1,183,088.76 $845,027.07 57.66% Mainly IDEA, incl CurrFair
452 Construction/Maint Supplies $111,150.00 $16,700.04 $93,220.40 15.02%
453 Janitorial Supplies $122,100.00 $105,930.92 $16,165.09 86.76% Janitorial bulk order recoded
454 Office Supplies $145,400.00 $34,583.05 $110,771.78 23.78%

457 Small Tools and Equipment $1,023,100.00 $1,521,188.55 ($506,049.59) 148.68%

FY23 DELL & Apple IDEA student 

computers, printers
458 Vehicle Gas and Oil $63,000.00 $26,300.56 $32,968.90 41.75%
459 Food $2,000.00 $0.00 $2,000.00 0.00%
471 Textbooks $119,000.00 $38,793.73 $80,206.27 32.60% SHS/GILA Hist; SocSty Curriculum
472 Library Books $5,000.00 $0.00 $5,000.00 0.00%
473 Periodicals $400.00 $0.00 $400.00 0.00%
479 Other Supplies Materials Media $8,372,000.00 $3,129,312.12 $5,080,011.27 37.38%
481 Tuition $4,500.00 $0.00 $4,500.00 0.00%
491 Dues and Fees $408,265.00 $231,248.69 $176,787.85 56.64% IDEA Powerschool modules
495 Indirect Costs ($60,000.00) ($10,819.91) ($49,180.09) 18.03% Adjusted once grants processed
510 Equipment $156,500.00 $14,700.55 $141,799.45 9.39%
550 Transfer to Other Funds $0.00 $0.00 $0.00
552 Transfer to SpecRev Food Svs $140,850.00 $0.00 $140,850.00 0.00%
553 Transfer GYL 7Plex $21,000.00 $0.00 $21,000.00 0.00%
554 Trfr to Capital Projects $0.00 $0.00 $0.00

555 Trfr local share Composite $310,741.00 $310,741.00 $0.00 100.00%

Part of Capital Proj Requirement for 

remodelling of Composite Building
556 Transfer to Pupil Trans $36,101.00 $0.00 $36,101.00 0.00%
559 Transfer to Board Hm FoodSvs $0.00 $0.00 $0.00

$41,358,345.00 $15,715,050.05 $25,399,197.52 38.00%

FINANCIAL REPORTS: PAGE  1
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Board Summary by Function

GALENA CITY SCHOOL DISTRICT
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FUNCTION FUNCTION Descr 22-23 Budget
22-23

YTD Amt
22-23

Balance

LOCATION 099 District Wide/Galena

100 Instruction $1,200,147.00 $391,233.66 $808,679.34

120 Bilingual/Bicultural Educatio $116,177.00 $21,571.00 $94,606.00

160 Vocational Education Instru $284,970.00 $10,416.08 $274,553.92

200 Special Education Instructio $2,993.00 $31,370.00 -$28,377.00

220 Special Ed Support - Studen $0.00 $575.28 -$575.28

300 Support Services - Students $123,729.00 $1,583.91 $122,145.09

350 Support Services - Instructi $873,492.00 $246,773.97 $626,578.62

400 School Administration $314,568.00 $96,549.80 $218,018.20

450 School Admin - Support Ser $65,287.00 $23,363.77 $41,923.23

510 District Administration $402,668.00 $151,012.45 $251,655.55

511 Board of Education $247,162.00 $64,791.02 $182,370.98

550 District Admin Support Servi $626,489.00 $326,338.68 $299,921.86

552 Internal Services $0.00 $11,483.84 -$11,483.84

600 Operation & Maintenance Pl $1,387,428.00 $607,760.95 $772,834.27

700 Student Activities $603,810.00 $206,472.09 $396,987.91

760 Student Transportation Serv $1,091.00 $0.00 $1,091.00

780 Community Service $206,989.00 $17,237.09 $189,751.91

900 Other Financing Uses $508,692.00 $310,741.00 $197,951.00

$6,965,692.00 $2,519,274.59 $4,438,632.76LOCATION 099 District Wide/Galena

LOCATION 299 Galena Interior Learn Academy

100 Instruction $1,149,756.00 $304,240.25 $845,515.75

120 Bilingual/Bicultural Educatio $120,703.00 $20,478.23 $100,224.77

140 Correspondence Study $0.00 $0.00 $0.00

160 Vocational Education Instru $504,384.00 $150,118.45 $354,265.55

200 Special Education Instructio $103,649.00 $45,672.30 $57,976.70

220 Special Ed Support - Studen $0.00 $575.16 -$575.16

300 Support Services - Students $108,938.00 $31,613.63 $77,324.37

303 Boarding Homes $35,699.00 $0.00 $35,699.00

350 Support Services - Instructi $750,768.00 $269,937.54 $477,152.53

400 School Administration $321,926.00 $72,286.16 $249,639.84

450 School Admin - Support Ser $136,143.00 $48,589.44 $87,553.56

600 Operation & Maintenance Pl $2,419,275.00 $589,043.47 $1,822,055.48

770 Adult and Continuing Educa $0.00 $0.00 $0.00

780 Community Service $39,210.00 $53.13 $39,156.87

$5,690,451.00 $1,532,607.76 $4,145,989.26LOCATION 299 Galena Interior Learn Academy

LOCATION 399 IDEA - Fairbanks

140 Correspondence Study $14,228,451.00 $6,258,947.79 $7,768,125.45

200 Special Education Instructio $203,684.00 $43,308.46 $160,375.54

220 Special Ed Support - Studen $184,130.00 $69,580.30 $114,549.70

300 Support Services - Students $0.00 $16,000.00 -$24,000.00

350 Support Services - Instructi $486,045.00 $190,547.23 $285,181.72
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GALENA CITY SCHOOL DISTRICT

400 School Administration $250,328.00 $181,096.30 $69,231.70

450 School Admin - Support Ser $1,552,365.00 $478,256.75 $1,079,335.91

510 District Administration $408,931.00 $136,019.76 $272,911.24

550 District Admin Support Servi $1,024,776.00 $345,359.45 $679,416.55

600 Operation & Maintenance Pl $325,800.00 $137,084.04 $177,075.60

$18,664,510.00 $7,856,200.08 $10,582,203.41LOCATION 399 IDEA - Fairbanks

LOCATION 499 IDEA - Anchorage

140 Correspondence Study $1,445,335.00 $400,816.91 $1,044,518.09

200 Special Education Instructio $542,775.00 $40,169.99 $502,605.01

350 Support Services - Instructi $1,051,590.00 $515,971.25 $535,287.21

400 School Administration $183,804.00 $78,731.32 $105,072.68

450 School Admin - Support Ser $90,791.00 $60,441.12 $30,349.88

510 District Administration $250,156.00 $96,507.09 $153,648.91

550 District Admin Support Servi $83,875.00 $51,032.51 $32,842.49

600 Operation & Maintenance Pl $393,500.00 $271,544.94 $95,874.99

$4,041,826.00 $1,515,215.13 $2,500,199.26LOCATION 499 IDEA - Anchorage

LOCATION 599 IDEA - Juneau

140 Correspondence Study $448,432.00 $145,408.13 $303,023.87

200 Special Education Instructio $500.00 $0.00 $500.00

350 Support Services - Instructi $343,920.00 $138,789.29 $202,405.37

400 School Administration $181,107.00 $1,889.73 $179,217.27

450 School Admin - Support Ser $30,000.00 $4,173.05 $25,826.95

600 Operation & Maintenance Pl $114,900.00 $48,206.98 $66,693.02

$1,118,859.00 $338,467.18 $777,666.48LOCATION 599 IDEA - Juneau

LOCATION 699 IDEA - Soldotna

140 Correspondence Study $408,858.00 $367,054.81 $41,803.19

200 Special Education Instructio $0.00 $0.00 $0.00

350 Support Services - Instructi $626,721.00 $253,528.23 $370,304.12

400 School Administration $124,645.00 $65,455.15 $59,189.85

450 School Admin - Support Ser $84,905.00 $32,603.38 $52,268.95

600 Operation & Maintenance Pl $124,700.00 $62,715.26 $48,232.34

$1,369,829.00 $781,356.83 $571,798.45LOCATION 699 IDEA - Soldotna

LOCATION 799 IDEA - Wasilla

140 Correspondence Study $1,655,229.00 $498,510.82 $1,156,718.18

200 Special Education Instructio $0.00 $0.00 $0.00

350 Support Services - Instructi $523,147.00 $195,070.23 $327,256.08

400 School Administration $98,614.00 $45,346.74 $53,267.26

450 School Admin - Support Ser $100,155.00 $37,580.99 $62,574.01

600 Operation & Maintenance Pl $214,300.00 $80,399.03 $133,900.97

$2,591,445.00 $856,907.81 $1,733,716.50LOCATION 799 IDEA - Wasilla

LOCATION 899 IDEA - Eagle River

140 Correspondence Study $500,294.00 $158,892.12 $341,401.88
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200 Special Education Instructio $0.00 $0.00 $0.00

350 Support Services - Instructi $300,939.00 $108,692.25 $192,246.75

400 School Administration $0.00 $119.50 -$119.50

450 School Admin - Support Ser $19,000.00 $7,261.31 $11,738.69

600 Operation & Maintenance Pl $95,500.00 $40,055.49 $55,444.51

$915,733.00 $315,020.67 $600,712.33LOCATION 899 IDEA - Eagle River

$41,358,345.00 $15,715,050.05 $25,350,918.45
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Board Monthly Fund Report

GALENA CITY SCHOOL DISTRICT
Page 1

FUND FUND Descr
22-23

Budget
22-23

YTD Amt Balance
100 General Fund $41,358,345.00 $15,715,050.05 $25,350,918.45

205 Student Transportation $99,413.00 $40,904.43 $55,732.36

225 Boarding Home Fund $4,612,485.00 $1,761,250.46 $2,847,332.24

226 Gana-A Yoo 7-plex NewFY16 $90,000.00 $37,243.12 $51,190.56

243 STEM Building Water Leak 2022 $0.00 $0.00 $0.00

255 Food Service Fund $560,850.00 $188,755.66 $372,094.34

260 Carl Perkins $0.00 $1,286.92 -$1,286.92

262 Migrant Education Book $0.00 $0.00 $0.00

266 School BAG Grant $0.00 $0.00 $0.00

270 ESEA Integrated Program $191,762.02 $20,431.81 $171,330.21

271 Title I School Improvement $25,000.00 $2,749.98 $22,250.02

274 Preschool Disabled $13,705.30 $0.00 $13,705.30

276 Title VI-B $1,612,182.49 $451,743.96 $1,157,988.53

277 Preschool Disabled ARP FY22 $887.00 $0.00 $887.00

278 Title VI-B ARP FY22 $488,933.72 $9,471.99 $479,461.73

282 CRRSA $0.00 $0.00 $0.00

284 Covid Relief Esser III $17,753.53 $17,753.53 $0.00

286 CARES Act Gov Emergency Reli $0.00 $0.00 $0.00

350 Indian Education $153,398.00 $3,888.47 $149,509.53

351 Project LEAP $292,589.72 $152,712.82 $139,876.90

354 Rural Ed Achievement Program $17,459.32 $17,457.94 $1.38

370 LTC Pool Repairs $0.00 $214,625.30 -$216,455.30

375 RPA SEL SocialEmotionalLearni $0.00 $0.00 $0.00

500 Capital Projects Fund $10,024,000.00 $693,106.59 $9,330,893.41

505 GILA Composite Bldg Renovatio $6,214,822.00 $10,666.77 $6,204,155.23

508 GILA ClassroomBldgRenov FY1 $0.00 $0.00 $0.00

509 GCSD Ransomware $0.00 $0.00 $0.00

510 GR19-003ClssroomBldgRenov F $0.00 $0.00 $0.00

710 Student Agency Fund $166,432.57 $14,151.44 $151,974.50

760 Expendable Trust Funds $0.00 $3,000.00 -$3,000.00

$65,940,018.67 $19,356,251.24 $46,278,559.47

$200,182.23 refunded by Louden
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Board Monthly Object Report 205

GALENA CITY SCHOOL DISTRICT
Page 1

OBJECT OBJECT Descr
22-23

Budget
22-23

YTD Amt Balance

FUND 205 Student Transportation

LOCATION 099 District Wide/Galena

FUNCTION 760 Student Transportation Service

PROGRAM 000 

327 Non-Cert Bus Driver $39,102.00 $16,998.45 $22,103.55
329 NonCert Substitute/Temporaries $1,000.00 $522.88 $477.12
361 Insurance - Life and Health $12,750.00 $10,054.20 $2,695.80
362 Unemployment Insurance $120.00 $52.56 $67.44
363 Workers Compensation $521.00 $227.78 $293.22
364 FICA Contribution $3,068.00 $1,268.48 $1,799.52
366 Retirement Contribution - PERS $8,602.00 $3,798.05 $4,803.95
440 Other Purchased Services $250.00 $0.00 $250.00
455 School Bus Maint,Supp & Materi $2,000.00 $0.00 $2,000.00
457 Small Tools and Equipment $0.00 $0.00 $0.00
458 Vehicle Gas and Oil $28,000.00 $7,132.03 $18,546.34
491 Dues and Fees $0.00 $0.00 $0.00
515 Vehicle/Equipment $0.00 $0.00 $0.00

$95,413.00 $40,054.43 $53,036.94PROGRAM 000 

$95,413.00 $40,054.43 $53,036.94FUNCTION 760 Student Transportatio

FUNCTION 762 Student Trans Other Trans Serv

PROGRAM 000 

329 NonCert Substitute/Temporaries $0.00 $0.00 $0.00
362 Unemployment Insurance $0.00 $0.00 $0.00
363 Workers Compensation $0.00 $0.00 $0.00
364 FICA Contribution $0.00 $0.00 $0.00
420 Staff Travel $4,000.00 $850.00 $2,695.42
515 Vehicle/Equipment $0.00 $0.00 $0.00

$4,000.00 $850.00 $2,695.42PROGRAM 000 

$4,000.00 $850.00 $2,695.42FUNCTION 762 Student Trans Other T

$99,413.00 $40,904.43 $55,732.36LOCATION 099 District Wide/Galena

$99,413.00 $40,904.43 $55,732.36FUND 205 Student Transportation

$99,413.00 $40,904.43 $55,732.36
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OBJECT OBJECT Descr
22-23

Budget
22-23

YTD Amt Balance

FUND 225 Boarding Home Fund

LOCATION 099 District Wide/Galena

FUNCTION 303 Boarding Homes

PROGRAM 000 

310 Certificated Salaries $60,000.00 $0.00 $60,000.00
324 Non-Cert Support Staff $962,804.00 $381,718.84 $581,085.16
329 NonCert Substitute/Temporaries $30,000.00 $2,559.01 $27,440.99
361 Insurance - Life and Health $331,500.00 $134,445.03 $197,054.97
362 Unemployment Insurance $3,239.00 $1,152.84 $2,086.16
363 Workers Compensation $14,003.00 $4,995.65 $9,007.35
364 FICA Contribution $76,820.00 $27,532.89 $49,287.11
365 Retirement Contribution - TRS $7,536.00 $0.00 $7,536.00
366 Retirement Contribution - PERS $217,691.00 $84,096.90 $133,594.10
390 Transportation Allowance $23,000.00 $10,440.80 $12,559.20
410 Professional & Technical Serv $75,000.00 $42,276.03 $32,723.97
420 Staff Travel $3,000.00 $192.29 $2,807.71
425 Student Travel $570,000.00 $162,105.16 $407,894.84
433 Communications $23,000.00 $7,310.76 $15,689.24
440 Other Purchased Services $21,000.00 $12,560.39 $8,439.61
441 Rentals $0.00 $0.00 $0.00
453 Janitorial Supplies $33,000.00 $35,140.05 -$2,140.05
457 Small Tools and Equipment $15,000.00 $7,698.85 $7,301.15
479 Other Supplies Materials Media $25,000.00 $11,165.84 $9,931.86
485 Stipends $25,000.00 $9,350.00 $15,650.00
491 Dues and Fees $0.00 $0.00 $0.00
510 Equipment $31,000.00 $44,657.94 -$13,657.94

$2,547,593.00 $979,399.27 $1,564,291.43PROGRAM 000 

$2,547,593.00 $979,399.27 $1,564,291.43FUNCTION 303 Boarding Homes

FUNCTION 600 Operation & Maintenance Plant

PROGRAM 000 

430 Utilities Services $130,000.00 $75,377.31 $54,622.69
434 Other Utility Services $0.00 $0.00 $0.00
435 Energy $750,000.00 $176,130.21 $573,869.79
440 Other Purchased Services $0.00 $0.00 $0.00
443 Equipment Repair/Maintenance $5,000.00 $0.00 $5,000.00
452 Construction/Maint Supplies $12,000.00 $65.50 $11,934.50
510 Equipment $0.00 $9,507.01 -$9,507.01

$897,000.00 $261,080.03 $635,919.97PROGRAM 000 

$897,000.00 $261,080.03 $635,919.97FUNCTION 600 Operation & Maintena

FUNCTION 700 Student Activities

PROGRAM 000 

425 Student Travel $13,000.00 $0.00 $13,000.00
479 Other Supplies Materials Media $1,000.00 $0.00 $1,000.00

$14,000.00 $0.00 $14,000.00PROGRAM 000 

$14,000.00 $0.00 $14,000.00FUNCTION 700 Student Activities

FUNCTION 790 Food Service
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PROGRAM 000 

326 Non-Cert Food Service Staff $284,162.00 $121,608.47 $162,553.53
329 NonCert Substitute/Temporaries $11,000.00 $8,582.78 $2,417.22
361 Insurance - Life and Health $99,500.00 $35,000.25 $64,499.75
362 Unemployment Insurance $885.00 $390.60 $494.40
363 Workers Compensation $3,837.00 $1,692.47 $2,144.53
364 FICA Contribution $22,580.00 $9,729.49 $12,850.51
366 Retirement Contribution - PERS $7,928.00 $26,662.37 -$18,734.37
390 Transportation Allowance $0.00 $210.00 -$210.00
420 Staff Travel $2,500.00 $0.00 $2,500.00
435 Energy $4,500.00 $2,675.02 $1,824.98
457 Small Tools and Equipment $2,000.00 $2,162.97 -$162.97
459 Food $650,000.00 $286,457.61 $363,542.39
460 Milk $30,000.00 $8,126.31 $21,873.69
479 Other Supplies Materials Media $30,000.00 $10,065.82 $19,934.18
510 Equipment $5,000.00 $7,407.00 -$2,407.00

$1,153,892.00 $520,771.16 $633,120.84PROGRAM 000 

$1,153,892.00 $520,771.16 $633,120.84FUNCTION 790 Food Service

$4,612,485.00 $1,761,250.46 $2,847,332.24LOCATION 099 District Wide/Galena

$4,612,485.00 $1,761,250.46 $2,847,332.24FUND 225 Boarding Home Fund

$4,612,485.00 $1,761,250.46 $2,847,332.24
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12/06/22 10:45 AM

Board Monthly Object Report 255

GALENA CITY SCHOOL DISTRICT
Page 1

OBJECT OBJECT Descr
22-23

Budget
22-23

YTD Amt Balance

FUND 255 Food Service Fund

LOCATION 099 District Wide/Galena

FUNCTION 790 Food Service

PROGRAM 000 

326 Non-Cert Food Service Staff $110,848.00 $30,168.79 $80,679.21
329 NonCert Substitute/Temporaries $20,000.00 $9,146.65 $10,853.35
361 Insurance - Life and Health $48,500.00 $8,318.84 $40,181.16
362 Unemployment Insurance $393.00 $117.92 $275.08
363 Workers Compensation $1,701.00 $511.10 $1,189.90
364 FICA Contribution $10,010.00 $2,995.95 $7,014.05
366 Retirement Contribution - PERS $24,387.00 $6,637.10 $17,749.90
420 Staff Travel $2,000.00 $1,034.71 $965.29
435 Energy $3,250.00 $2,675.02 $574.98
440 Other Purchased Services $0.00 $0.00 $0.00
457 Small Tools and Equipment $3,000.00 $1,123.07 $1,876.93
459 Food $290,000.00 $113,441.32 $176,558.68
460 Milk $27,000.00 $7,506.19 $19,493.81
479 Other Supplies Materials Media $19,761.00 $5,079.00 $14,682.00
510 Equipment $0.00 $0.00 $0.00

$560,850.00 $188,755.66 $372,094.34PROGRAM 000 

$560,850.00 $188,755.66 $372,094.34FUNCTION 790 Food Service

$560,850.00 $188,755.66 $372,094.34LOCATION 099 District Wide/Galena

$560,850.00 $188,755.66 $372,094.34FUND 255 Food Service Fund

$560,850.00 $188,755.66 $372,094.34
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12/06/22 11:00 AM

Cash Balances Report

GALENA CITY SCHOOL DISTRICT
Page 1

FUND FUND Descr Begin Yr MTD Debit MTD Credit
22-23

YTD Bal

OBJECT 610 Cash

100 General Fund $22,341,076.75 $4,020,671.92 $3,182,935.06 $24,266,021.63
205 Student Transportation $0.00 $0.00 $20,218.24 -$14,022.43
225 Boarding Home Fund $4,910,353.35 $173.48 $558,256.73 $3,112,785.73
226 Gana-A Yoo 7-plex NewFY16 $2,726.98 $0.00 $10,913.41 -$16,670.56
243 STEM Building Water Leak 2022 $0.00 $0.00 $0.00 $0.00
248 Fresh Fruit and Veg Prog $0.00 $0.00 $0.00 $0.00
255 Food Service Fund -$8,383.78 $58,028.64 $77,035.12 -$126,344.05
260 Carl Perkins -$2,526.09 $0.00 $0.00 -$1,286.92
262 Migrant Education Book -$2,027.02 $0.00 $0.00 $0.00
266 School BAG Grant $0.00 $0.00 $0.00 $165,216.00
270 ESEA Integrated Program -$17,529.52 $8,672.31 $9,061.30 -$11,759.51
271 Title I School Improvement $0.00 $2,749.98 $0.00 $0.00
274 Preschool Disabled $0.00 $0.00 $0.00 $0.00
276 Title VI-B -$426,448.60 $200,149.96 $128,491.53 -$251,594.00
277 Preschool Disabled ARP FY22 $0.00 $0.00 $0.00 $0.00
278 Title VI-B ARP FY22 -$21,146.76 $3,547.76 $5,793.49 -$5,924.23
280 Staff Development Mini-Grant $0.00 $0.00 $0.00 $0.00
282 CRRSA $0.00 $0.00 $0.00 $0.00
284 Covid Relief Esser III -$23,456.90 $0.00 $0.00 -$17,753.53
285 CARES Act Elem/Sec Emer Relief $0.00 $0.00 $0.00 $0.00
286 CARES Act Gov Emergency Relie $0.00 $0.00 $0.00 $0.00
350 Indian Education -$56,208.72 $2,870.81 $508.84 -$1,017.66
351 Project LEAP -$177,458.92 $144,419.75 $8,184.52 -$8,293.07
354 Rural Ed Achievement Program $0.00 $17,457.95 $0.00 $0.01
370 LTC Pool Repairs -$45,000.00 $200,182.23 $0.00 -$59,443.07
375 RPA SEL SocialEmotionalLearnin $0.00 $0.00 $0.00 $30,000.00
500 Capital Projects Fund $7,828,905.53 $0.00 $22,690.45 $7,135,798.94
505 GILA Composite Bldg Renovatio $0.00 $0.00 $3,790.61 $890,482.23
508 GILA ClassroomBldgRenov FY18 $0.00 $0.00 $0.00 $0.00
509 GCSD Ransomware $0.00 $0.00 $0.00 $0.00
510 GR19-003ClssroomBldgRenov F -$577,649.00 $0.00 $0.00 -$577,649.00
710 Student Agency Fund $171,311.43 $5,759.00 $10,266.95 $152,281.13
760 Expendable Trust Funds $689,278.21 $0.00 $0.00 $686,278.21

$34,585,816.94 $4,664,683.79 $4,038,146.25 $35,347,105.85OBJECT 610 Cash

$34,585,816.94 $4,664,683.79 $4,038,146.25 $35,347,105.85
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From: Dean O’Dell, IDEA Director  
To: GCSD School Board 
Date: 12/7/2022 
 

Dear School Board Members, 

December is a beautifully unusual month for IDEA. The first two weeks are a concentrated 
whirlwind of events, contacts and support, followed by a quiet couple of weeks with many 
families and quite a few of our staff taking time to celebrate the season.   

Some of our largest activities are in celebration of the winter holidays, and most of our regions 
go out of their way to make it a spectacle that people will not quickly forget.  Picture a room full 
of crafting activities, STEM projects, hot cocoa, student art and presentations – often paired 
with an activity like sledding or skating.  Anchorage, for example, drew in 238 people this year, 
which is eclipsed only by Curriculum Fair and graduation.   

Our Field Representatives and PAC members are working to build PAC surveys for our IDEA 
families, and we hope to share some of those insights with you during the School Board 
meeting in February.  

Lori Zulliger, who has been with the district for more than 20 years, worked with Lindsay 
Pinkelman to create an informative and entertaining podcast episode for November.  
December’s episode will feature Carol Simpson, who has been with IDEA since nearly day one – 
and who in many ways helped to build the program.  We want to issue an open invitation for 
feedback on the podcast to families, staff and our district leadership.   

Lindsay and Suzanne Alioto continue to build our high school resources page, and our 
Counselor’s Corner resources page is now available as well.  One of the ongoing features of that 
page will be the Counselor’s Corner blog, in which Lindsay takes a deeper look at an activity and 
concept from the framework that is outlined under the social emotional learning resources.  
We are excited to see Lindsay help families break down a somewhat complex set of ideas into 
those simpler and more manageable activities.  More importantly, we want to show the value 



that can come from creating a resilient, growth mindset – and to foster new strategies for 
parents and children to share their feelings and thoughts. 

As we close 2022, I am reflecting on our blessings. We are lucky to serve such a diverse 
population of families who share in common a desire to see their children learn and grow.  So 
many of those students deserve recognition:  For example, Gadget Girls, Hungry Robots and 
Lego Nerds are three robotics teams who have won regional competitions and are looking 
forward to the state competition.  Our Academic Decathlon team scored very highly in an 
invitational competition with schools from around the country, which bodes very well for the 
state competition that will take place in March.  

We are blessed with a hard-working and flexible staff who are committed to our families and to 
supporting education.  Thank you greatly for the open lines of communication and 
collaboration between IDEA and district leadership.  The year has provided opportunities for 
reflection, goal-setting, improvement and celebration.  I am looking forward to what we can 
achieve together in 2023!   

Thank you again for your support for our families and staff. 

Sincerely, 

Dean O’Dell 



Principal’s Report 
Sidney C. Huntington School  
December 2022 
 
As of this writing, we are excited to see the play, “Clue” which will be performed at the GILA campus.  
Mrs. Casey is pleased to report that we have students from 6th to 12th grade in the play.  She would like 
to extend her thanks to Jack Green and his class for building the doors used in the play.  The backdrop 
was drawn and designed by parents. Many parents have been at rehearsals to assist with lighting and 
stagecraft needs.  Dr. Huntington has been a co-director and has also taken a role in the production.   It’s 
been an exceptional learning experience for all.  
 
A successful town hall meeting was held at SHS where meaningful discussion was had regarding the 
safety and welfare of our students. We appreciate the contributions of all who attended and spoke.  
 
The door decorating champions for the Native American Month door contest are:  Tammy Thomson’s 
class for K-7, Mrs. Casey’s Educators Rising class for SHS high school and Mrs. Kramer’s class for GILA.  
We want to thank our students for participating and Mrs. Green for organizing the event.  
 
I would like to publically recognize the contributions of two businesses with whom we have partnered to 
present a Christmas Stocking Project. Major Mortgage of Grand Junction, Colorado a division of AmCap 
Mortgage Limited in Houston, Texas have donated approximately $4000 worth of gifts to fill stockings 
for our students.  The WOW committee will be organizing the stuffing and the distribution of the 
Christmas stockings.   
 
Dancing with the Spirit were here which allowed us to provide much appreciated music instruction to 
our elementary and middle school students.  Students learned to play the ukulele, guitar and fiddle.  The 
week concluded with a musical presentation. We were pleased to see the number of people who 
showed for the presentation.  
 
Our very own Karen Bodony, biologist at US Fish and Wildlife Services here in Galena, Cristina Ornelas 
Hydrologist at UAF – Fresh Eyes on Ice  in Fairbanks, Helena Buurman scientist at UAF- Alaska Satellite 
Facility in Fairbanks, Charlotte Grey a scientist at UAF- Alaska Satellite Facility and Christi Buffington an 
Environmental Scientist at UAF- International Artic Research Center in Fairbanks, came to Galena to 
teach about the importance of drones and taught 4-7th graders the basics of flying a drone and the ways 
that scientists use drones to collect data. They brought mini drones that the students built. Next they 
attended flight school and learned the vocabulary used when flying drones. On the third day they 
practiced flying the drones. The team of scientists also came to help with more in-depth ice 
measurements along with snow collection and taught students how to enter the data into the Globe 
Data Center and the importance of the Ice thickness, snow depth and water depth data that is being 
collected. 
 
 
We have been fighting the flu bug and have been working to provide additional support to our teachers 
and students by cleaning common touch areas, providing wipes in classrooms and encouraging students 
to wash their hands before eating.   
 
The K-7 Christmas program will be presented in the small gym December 19 at 7:00 pm.   
 



A big welcome for Jack Wankel to team Galena. Jack is our new Carpentry teacher and comes to us from 
North Carolina. 
 
 A big thank you to all who helped with the staff holiday party December 3. We had close to 50 staff 
members at the gathering.  We want to thank all those who helped cook and create an enjoyable 
evening.  
 
 
 
 
 



Date: Dec. 7th 2022 

From: Dave Casey 

To: Jason Johnson 

Re: Notes of 12/5 2022 PAC Meeting 

 

We held a PAC meeting on Dec. 5th at 6:00 in the SHS Commons. We only had one parent present for the 

meeting. They asked about lockers for SHS HS students and if they were available. I explained that we 

did have lockers and please have their student see me and I would get a locker for them. The student 

did follow up the next day and was given a locker. 

I was also asked about the extended hours for PreK thru 7th grade students starting after the holiday 

break. I explained what we have planned. Also, I was asked about the situation which lead us to close 

campus and I explain that as well. Additionally, I also answered a questions about ear buds and cell 

phones. 



GALENA INTERIOR LEARNING ACADEMY 
Box 349 

GALENA, ALASKA 99741 
(907) 656-2053 

 
                Principal of Boarding School Operations 
                                                                                                                                                                                  Naomi Winters 

 
 

December 2022 Board Report 
 

 
It’s hard to believe we are at the end of first semester; the year is flying by! 

Basketball season started at the beginning of the month and the student-athletes are 
looking forward to a home tournament December 15th and 16th. 
 

Finals week is December 12-16 and students are eager to show what they have 
learned this semester. Many students traveled home for Thanksgiving and all are 
excited to travel out for winter break. Travel for GILA students starts December 20th. 

 
We were thrilled to have Jack Wankel, our new CTE teacher visit GILA for a 

week. This gave him an opportunity to spend time on campus, meet staff and 
students, and begin planning with the other CTE teachers. Jack has great energy and 
enthusiasm and he is ready to hit the ground running at the start of spring semester.  
The admin team and counselors are working on building next semester’s schedule. It 
should be finalized soon. 

 
 Dr. McGill is here for her monthly visit December 6-16th. She will be a great 
support as students face the stress of finals week and the emotions that come with 
winter break.  We are thankful for the support she is providing all the students and 
staff during her visits. 
  
  
 



Galena City School District 
Ben Blasco, Director of Residence Life 

PO Box 359 
Galena, Alaska 99741 

(907) 656-2112 FAX 656-2398 
 

December 2022 
 

1. Student Achievement “Soar like a Hawk”  
We currently have 167 students at GILA (96 female & 71 males), we have 
had 29 students leave so far this semester. We do have a few students that 
are heading out early for winter break, family choice.  Looking to do a 
student of the month program in the residence hall next semester. 
 

2. Communication 
Our final newsletter for the semester is going out next week. 
We are communicating with other boarding schools. We are having bi-
monthly meetings.  
 

3. Resource Management 
We have been attending the Elders Center regularly.  Native dance group 
has been meeting and has a performance Sunday 12/11/2022. Dr. Cristal 
McGill is here and working with students and staff.  Fleet has been being 
serviced with IMS. They will be coming out for more repairs on 12/13-
12/15. 
Thanks to our Maintenance staff, working short staffed.   
We have had pied piper pest control out last week. 
 

4. Admissions and enrollment  
a. We are accepting applications for enrollment for fall 2023.  

 
5. Other items 

   Residence Life Staffing 2022‐2023 

        

1  Residence Life Counselor   Brent Lecky  

2  Residence Life Counselor     

3  Residence Hall Administrator    

3  Residence Hall Manager  Michaela Matherne 

4  Residence Hall Manager  Justin Murrell 

6  Residential Advisor ‐ Programming  Vera Mountain 

7  Residential Advisor ‐ Programming  Rachel McElwee 

8  Residential Advisor ‐ Programming   
9  Residential Advisor ‐ Programming   Maria Redford 



10  Resident Advisor (Floater)Meds  Angie Pittsenbarger 

11  Resident Advisor (F)  Jessica Murran 

12  Resident Advisor (F)  Molly Draper 

13  Resident Advisor (F)  Corinne Hall  

14  Resident Advisor (F)  Julia Hoychick 

15  Resident Advisor (F)  Amanda Smith 

16  Resident Advisor  (music&arts)  Daniel "Uli" Redford  

17  Resident Advisor (M)   
18  Resident Advisor (M)  Andrew Ledford 

19  Resident Advisor (M)  Samuel Draper 

20  Resident Advisor (M)  Dylan Lorenz 

21  Resident Advisor (M)  Zane Trahan 

22  Dorm Aide (Overnight)  Jonathan Aultman 

23  Dorm Aide (Overnight)  Tiffany Marceaux 

24  Dorm Aide (Day)  Teddie Tom 

25  Dorm Aide  Menzo Bell 

26  Dorm Aide   Rylee Connors 

27  Dorm Aide  Michael Chrisman 

28  Dorm Aide   Gloria Tom 

29  Dorm Aide  Freeman Gransbury 

30  Dorm Aide    

31  Dorm Aide    

        

1  GILA Field Rep  Adrian Johnson  

        

1  Food Service Manager  Maria Stam 

2  Assistant Cook II  Diane Bunch 

3  Assistant Cook II  Melanie Bishop 

4  Assistant Cook I  Shane Crosslin 

5  Assistant Cook I  Marlene Madros  

6  Cook's Helper  Dory Decoy 

7  Cook's Helper  Coleen Huntington  

8  Cook's Helper  Lance Decoy 

9  Cook's Helper  Karita Reifsnyder 

10  Cook's Helper  Liana Woodbridge 

 
a. Things that happened 

i. Community show down, shirts finally arrived  
ii. Basketball leagues  

iii. Thanksgiving activities  
iv. My grandma’s house activities  
v. Clue play 

b. Upcoming things 



i. Native dance 3 days a week 
ii. Finals week 

iii. Cleaning and packing  
iv. Winter break travel December 20th & 21st  

c. Iditarod Hall 
i. Staff  

ii. City, currently has 2 rooms  
 

6. Questions  
  



 

Activities Director Report 
December 2022 

 
 
Job posting 

Filled 

Head Girls Basketball ........................................... Derrick Esmailka 

Assistant Girls Basketball Coach .......................... Jennal Esmailka 

Elementary Battle of Books ................................. Sandy Scotton 

HS Battle of Books ................................................ Sutton Casey

ASAA 

During December 5th and 6th meeting the Boarding School Transfer rule was discussed possibly voted on.   

 

Schedules 
Cross Country Skiing  
Schedule is still be developed.  We are waiting for dates for some of the races or even if the sites are 

actually going to host as originally discussed. 
Basketball Home Games 
December 15th: 
 6:00 pm:  Huslia Girls vs Galena Girls 
 7:30 pm:  Huslia Boys vs. Galena Boys 
December 16th:   
 6:00 pm:  Huslia Boys vs. Galena Boys 
 7:30 pm:  Huslia Girls vs Galena Girls 
 
Jan. 20th and 21st:  Valdez 
 
Feb. 2nd and 3rd:  Delta  
 
Feb. 16th and 17th:  Eielson 
 
Potential JV games after Christmas: 
 Valdez will cover cost of their JV to come up if seats available. 
 JV girls travel to Monroe 
 JV boys travel to North Pole  

February 2-4: Nulato Tournament  
February 16-18 Huslia Tournament 
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                                                                                              PHONE (907) 656-1205 
                                                                                                                                                FAX (907) 656-1368                               SUPERINTENDENT 
                                                                                                                                                                               Jason R. Johnson, Ed.D. 

 
  
 
 
 
 

Our Vision 
To provide the highest quality educational options for families, ensuring our graduates are well-

educated individuals able to maneuver effectively in a dynamic world  
 

Our Mission 
We will provide an engaging, inspirational, and impactful learning environment for every 

student, in every content area, every day, through recruiting and retaining exceptional staff, 
actively partnering with our learning community, and serving the whole child 

 
Report to the GCSD School Board 

December 14, 2022 
 

We promise to … 
• Ensure that our staff feel cared for, appreciated and respected 
• Create a more culturally responsive, equitable and inclusive experience 
• Enhance the overall educational outcomes for every student   

 
Strategic Planning Update: Following the October 19th Regular School Board Meeting, the 
district has been engaged in the planning and development of the two-day in-service training on 
January 5 and 6 in order to make significant strides in the strategic planning process. All 
residence life, GILA and SHS staff will be together for a powerful beginning of this journey on 
January 5. During this discovery, deliberation and determination process, two focus points for 
each of the four over-arching goals will be established. Subsequently, committee meetings will 
be held with additional stakeholders throughout January and February to arrive at the third focus 
point and to develop strategies for progressing towards these objectives.  
 
Previously (During the October 19, 2022 Regular School Board Meeting), the Board of 
Education Adopted the following measures based upon recommendations by the Strategic 
Planning Committee as part of the Strategic Plan Development:  

• Updated Mission Statement: We will provide an engaging, inspirational, and impactful 
learning environment for every student, in every content area, every day, through 
recruiting and retaining exceptional staff, actively partnering with our learning 
community, and serving the whole child 
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• Updated Core Values:  
o Academic excellence and innovation are promoted in all school programs and 

activities 
o Every person is unique, valuable, and treated with equity, dignity, and respect 
o Learning is an individualized and life-long process 
o Education is a collaborative community responsibility 
o Overall student success is guided by rigorous standards and expectations 
o Cultures and diversity are represented,  respected, and valued 
o District decisions are student-centered  
o Effective communication is critical 

 
• Over-Arching Goals: Throughout the development of the Strategic Plan, the Board of 

Education directed the superintendent to establish an action framework which highlights 
the following:  

o Student Success 
o Workforce Climate 
o Community Connections 
o Embracing Cultures  

 
Next Steps: 

Strategic Planning Timeline 
 
Aug. 10 

• Strategic Plan Overview with Board of Education 
 
Aug. 15 – Aug. 30 

• Strategic Planning Committee Development  
a. Committee should (If possible) include:  

i. Business leaders 
ii. Tribal leadership 

iii. Representatives from each school 
iv. Certified, classified and administrative staff  
v. Students 

vi. Health care representatives 
vii. School board members 

viii. Parent advisory committee members and other community leaders  
 
Aug. 31 – Sept. 1 

• Strategic Planning Kick-Off Meeting: 
o Review Results of Community Survey and District Data w/Strategic Planning 

Committee: 
 Present the results of the community/stakeholder survey with the Strategic 

Planning Committee to help ensure the committee has broad view of the 
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feedback based upon district operations  
 

o Strategic Planning Committee Outcomes:  
 The committee will review the vision, mission and core values of the 

district and establish a clear understanding as to what those key statements 
mean 

 The committee will establish 3-5 broad goals (W/areas of focus) as a result 
of their time together in alignment with the mission, vision and core 
values 
 Examples may include: Student Achievement, Community 

Engagement, etc.  
o The 3-5 goals (W/focus areas) will be presented to the 

Board of Education for consideration/adoption 
 The committee will also establish a duration from 3-5 years for the 

strategic plan  
 The recommended timeframe will be presented to the Board of 

Education for consideration/adoption 
 
Sept.  15 

• Superintendent Will Share An Overview of the Initial Strategic Planning Kick-Off  
o The superintendent will collaborate with AASB and produce a summary of the 

initial work to provide to staff  
 
Sept. 21 

• Board of Education Reviews Broad Goals/Defines Focus Areas 
o The Board of Education will review, consider, make recommendations for change 

(If necessary) to the Broad Goals and Focus Areas 
 
Oct. 18 

• Board of Education Refines/Reviews Vision, Mission, Belief Statements, Broad 
Goals and Timeline of Strategic Plan 

o Additional Work Session to ensure the District remains on timeline associated 
with plan development  

 
Oct. 19 

• Goals and Timeframe Adoption:  
o The Board of Education will review, consider, make recommendations for change 

(If necessary) and then formally adopt the established goals  
 Following adoption of the aforementioned goals, the Board of Education 

directs the superintendent to establish processes, procedures and a plan of 
action for pursuing the over-arching desired outcomes 

Nov. – Jan. 
• Establishing Committee Co-Chairs and Development Session (Jan 5,6) 
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Oct. 21 – Mar. 31 
• Plan Development:  

o The district leadership team will collaborate with multiple stakeholders to 
advance plans and establish a framework for pursuing the adopted goals  
 District leadership analyze, gather and present pertinent data to steering 

committees once developed  
 Steering committees (May differ from make-up of strategic planning 

committee) are established for each goal 
 Committee Charges: 

 Develop 3-5 strategies for advancing towards this objective  
 Develop timeline for implementation, progress monitoring 

and final assessment 
 Develop metrics for evaluating the outcomes of their 

strategies 
 

• Board Oversight/Approval: 
o Status updates regarding strategic planning will be provided to the board during 

each monthly work session  
o Upon completion of each goal (Inclusive of strategies, timeline and assessment 

metrics), the plan will be presented to the board for awareness/recommendations  
 
May 10 

• Formal Adoption of Strategic Plan  
o The plan is published within 30 days of adoption 

 
June 1, 2 or 5 

• Board of Education Establishes Self-Development Plan/Goals:  
o The Board of Education establishes a self-improvement/development plan as a 

means to drive forward the approved strategic plan 
 Potentially facilitated by AASB  

 
July 7 

• Superintendent Goals:  
o The Superintendent develops personal goals in conjunction with the Board of 

Education to support actualization of the areas of focus/strategic plan 
 Following the first year of development, goals, strategies, etc. will be 

developed prior to the end of the fiscal year in preparation for the 
upcoming school year 

 
Aug. 4 

• District Administration Goals:  
o The Superintendent will collaborate with district administration to develop 

individual goals for each leader associated with the strategic plan 
 Following the first year of development, goals, strategies, etc. will be 

developed prior to the end of the academic year in preparation for the 
upcoming school year 
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Aug. 18 
• District-Wide Kick-Off Celebration  

o District leadership will provide an overview of the district’s progress, intended 
outcomes and review of the strategic plan for all staff in a celebratory event 

 
Aug. 21 

• Instructional/Classified Goals:  
o Administration will collaborate with their instructional teams and support staff to 

develop and agree upon individual goals pertaining to the strategic plan.  
 Following the first year of development, goals, strategies, etc. will be 

developed prior to the end of the academic year in preparation for the 
upcoming school year 

 
 
Additional Considerations/Elements:  

 
• Professional Development: Upon adoption of the strategic plan, district professional 

development (Classified, Certified and Administrative) will be directly aligned with the 
outcomes of the strategic plan, support the plan’s enhancement and be dedicated to these 
efforts 

 
• School Calendar: The school calendar for the 2023-2024 academic year should begin to 

reflect the professional development needs outlined within the strategic plan 
 

• Board Reports: Board reports will be aligned with the goals of the new strategic plan 
(Where applicable) beginning in August of 2023  

 
• Evaluations: District Office and building/site-level leadership evaluations will reflect the 

outcomes associated with the strategic plan beginning with the 2023-2024 academic year 
 
Student Learning 
 
Instructional Staffing and Instructional Support Staffing – Outlined below are positions 
GCSD is currently advertising: 
 
Galena 

• GCSD – Business Manager  
• GCSD – Assistant Director of Special Education 
• GCSD – Accounts Payable  
• GCSD – Activities 
• GCSD – Academic Support Teacher 
• GCSD – Computer Technician (Anchorage) 
• GILA – Residence Life Counselor 
• GILA – Dorm Aide 
• GILA – Resident Advisor 
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• SHS – Cook’s Helper  
• SHS – School Counselor  
• SHS – Library Aide  
• SHS / GILA – Science Teacher (2) 
• SHS / GILA – Math Teacher 
• SHS/GILA – Language Arts Teacher 

IDEA 
• IDEA – iGrad Coach  
• IDEA – Clerical II (Fairbanks – 3) 

English Language Arts (Literacy Grant) – The District is collaborating with the Alaska 
Department of Education and Early Development in order to obtain/implement a heavily vetted 
and impactful K-5 literacy curriculum as well as a series of professional development 
opportunities to drive forward research-based literacy instruction in our elementary school.  
 
Electric Vehicle and Renewable Energy Pathways – The District is collaborating with the 
UAF’s Alaska Center for Energy and Power in an effort to establish a partnership and potential 
grant application to establish an Electric Vehicle and/or Renewable Energy CTE Pathway here at 
GILA.  
 
Behavioral and Mental Health – The District has partnered with Engaging Minds, Inc. as well 
as TCC in order to expand upon the Behavioral/Mental Health supports available to our students 
here in Galena. Engaging Minds, Inc. returned to Galena the week of December 5 to provide on-
site support, recommendations for modified practices and continued assessments of operations.  
 
School Calendar – Through a lengthy process to finalize the version that will be brought 
forward to the Board in January for discussion, we last met with the GILA staff on December 6 
and the SHS staff on December 13. The calendar prioritizes student learning above all other 
competing interests and provides for substantial professional development and training for staff 
to facilitate the actualization of the district’s strategic plan.  
 
Partnership with UAA – The District is working with UAA in order to establish a partnership 
and pathway for our classified, certified and administrative team members (As applicable) to 
receive their M.Ed. through the university while simultaneously completing graduate-led courses 
by university faculty and partaking in experiential learning projects that directly benefit our 
students as well as statewide communities.  

• Update – We will be meeting with UAA the week of December 12 to establish a firm 
timeline for the district’s entry into the program (August 2023) and to begin defining the 
experiential learning components associated with the degree attainment. 

Early Childhood Education – To remain on target with opening for three-year old students at 
the onset of the 2023-2024 academic year (And to progress towards the vision of have early 
learning supports for all children in the upcoming two years) I am seeking approval for the 
Director of Early Childhood Education/Teacher position this evening (The job description is 
included for reference in the board packet). 
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• The position’s intent is to enhance instructional resources, summer/after-school 

programming, parent/guardian engagement opportunities, create alignment, establish a 3-
year old program for the 2023-2024 academic year (Within SHS), create capacity to 
administrate a childcare program for 1-2 year olds the following year and subsequently 
provide support to parents at birth of new child in Galena 

ES Afterschool Acceleration Academy – The After-School Acceleration Academy will begin 
on January 16 at 3:00 P.M. We anticipate having 6-8 staff support/lead students in literacy, math 
and fine arts/physical education initiatives in an effort to close the achievement gap and to ensure 
that our students excel in their early developmental years. The team last met during the week of 
December 5 and I will be able to share the outcomes of that discussion with you this evening.  
 
 
Community and Stakeholder Engagement 
 
Website Updates – All major website edits/modifications have been completed at this time by 
our Technology Department and we are working the Office of Civil Rights and Bureau of 
Internet Accessibility in order to determine next steps/timelines associated with the launch.  
 
Student Board Representatives – During the November 16, Regular School Board Meeting, the 
Board of Education appointed Annie Downey (GILA) and Kaylee Sommer (SHS) as student 
representatives to serve as advisory members to the Board. Both students will join the Board this 
evening to being their service.   
 
 
Monthly Meeting with City of Galena – City and GCSD leadership last met on November 1, 
2022. Key elements of the discussion included the following:  

• Bulk Fuel Storage – The City of Galena is searching for multiple bulk fuel storage tanks 
at this time with plans to have them arriving in Galena prior to summer. The potential 
relationship between the District and City on this endeavor includes the District 
purchasing the tanks and the City providing 50,000 gallons of fuel annually as an in-kind 
contribution.  

o Update – The District has been in on-going communication with the City of 
Galena on this project and met during the week of December 5 as well as on 
December 13th to seek clarification on questions posed by the Board during the 
November meeting.  

• Community Action Planning – We discussed the events affecting our students within the 
community and appropriate steps we could take to address and/or reduce the occurrences.    

• Aviation Plans/Future – The City is working to determine if there is property available on 
the apron for the potential establishment of an area to house the district’s aircraft. The 
District has multiple candidates interested in pursuing an instructional position in the 
upcoming year if we are able to find a “home” for the aircraft here in Galena. We will be 
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able to share updates received during our collaborative meeting on December 13 with 
you this evening. Additionally, we have a few individuals interested in bringing the plane 
out in the spring to grow interest in courses for the fall 23 semester.  

• Removal of Vehicles/Insulation near Ptarmigan Hall – We are not currently able to make 
headway on this project as multiple maintenance staff are driving during the day.  

o Update: We anticipate having another driver CDL trained in the upcoming month 
and will be able to make major headway on this during the spring/summer with 
the increased staffing in the area.  

• Iditarod Hall – Information provided within resource management  
• Community Pool Work – Information provided within resource management 
• Housing for GCSD Staff – Information provided within resource management 
• Last Meeting – December 13, 2022 
• Next meeting – TBD  

 
IDEA Site Visits – On November 29, I was fortunate to be able to make site-visits to both the 
Mat-Su and Eagle River offices in order to learn further about the diverse needs of the various 
regions and to collaborate with staff in both locations regarding current and future operations. 
Without question, the passion, fire and energy exhibited by the teams was palpable and were a 
great representation of IDEA and our commitment to the students and families we serve. 
Additionally, I plan to travel to the Kenai office later this month in hopes of expanding my 
knowledge and capacity to further support our teams across the state.  
 
Galena City Council – On November 22, the District was able to provide a brief presentation to 
the council with regard to notable happenings, future plans for operations and to be available to 
answer any questions they may have had regarding GCSD initiatives.  
 
Louden Tribal Council – The District will be attending the upcoming Louden Tribal Council 
meeting on December 13, in order to share with the council the District’s vision for the 
establishment, implementation and long-term success of an Early Childhood Learning Program 
as well as to seek potential support for the programming.  
 
Resource Management 
 
AHFC Housing Grant/Teacher Housing –The District’s application for the AHFC grant was 
submitted in a timely manner through vital partnerships with Gana A’Yoo and SEGA. 
Additionally, the District acquired Gana A’Yoo’s downtown duplex and has already rented out 
one of the floors at this time. At this time, we are awaiting word from the AHFC regarding the 
status of the potential “award” and selection of this application. A determination could be made 
at any point in the upcoming days/weeks.  
 
City Pool – The valves needed to repair the pool were installed the week of December 5. 
Additionally, the cracks in the pool will be repaired and we have secured the services of 
Associated Pool Builders, Inc. to complete this work during the week of December 12. Through 
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collaborative efforts between the City of Galena as well as the district, the pool should be 
operational upon return from Winter Break as this timeframe is most conducive to re-filling the 
pool. Looking ahead, the rafters within the facility also collect ice/condensation during periods 
of extremely cold weather leading to advanced deterioration of the infrastructure. We will be 
working with Ashwater Burns to determine the scope/cost of the necessary improvements in this 
area.  
 
Iditarod Roof – The roof inspection has been completed and the District is working with 
Architect’s Alaska to ready the project for bid as the report indicated that the roof was past its 
expected life and should be replaced immediately. We anticipate this to be a multi-million dollar 
project and will continue to keep you apprised of any developments. 
 

• Update: At this time, the “Notice to Proceed” information has been forwarded to the 
consulting firm and we anticipate 35% schematic design documentation in 
approximately 4-5 weeks.   

 
Composite Building Renovation – GCSD’s Composite Building Renovation project will 
receive funding based upon the outcomes associated with the past legislative session. This is 
directly the result of incredible work from prior staff as well as some current staff and they all 
deserve to be applauded for their efforts. Recently, we have been working with Architects Alaska 
to receive completed drafts/drawings of the project (Inclusive of a Cosmetology facility), to 
ensure that we are able to get the project out for bid in approximately three weeks. It is important 
to note, that the original project “requested amount” of $6,214,822 to complete the renovation is 
likely far below today’s market value/cost of the construction. DEED is working to determine 
the extent to which supplemental funding may be available to help offset some of the inflationary 
costs, etc. 
 

• Timeline: The project timeline remains in place and should follow the approximate 
schedule +/- a day or two moving forward:  

o Pre-Bid Meeting November 15 at Composite, In-Office and On-Line 
o Bidding closes Dec 9 
o Review bid Dec 12 
o Intent to award bid Dec 13  
o Sign Contract Dec 30  
o Contractor Access May 22 (Potentially earlier) 
o Substantial completion Dec 4, 2023  
o Final completion Dec 18, 2023  

• Update – During the Pre-Bid Meeting on November 15, the district received 
expressed interest from several entities to review the project. All bids were due by the 
close of business on December 9 and were reviewed on December 12 with Architects 
Alaska. The Board of Education will take action this evening (December 14) to 
approve of the agreement associated with the selected contractor.  



 

 

Galena School Board Agenda Item 

 

Category:   New Business 
 

Title/Description: GCSD FY22 Audit 
 

Status: Action 
 

Suggestion Motion: I move to approve GCSD’s FY22 audit from BDO. 

 

Discussion:   

1. BP 3000 Concepts and Roles and BP 3400 Management of District 

Assets/Accounts are attached that provide guidance for the district’s annual 

audit. 

2. The FY22 audit documentation will be made available immediately upon 

receipt from BDO, GCSD’s auditors. 

3. Huge THANK YOU to Isa and her central business office team for all the 

hard work getting this audit finalized! 

4. Items important to note from the FY22 audit: 

a. There was one finding by the auditors during the FY22 audit. 

b. GCSD financial operations remain healthy. GCSD continues to have 

assets to meet all expenditure needs. 

c. GCSD continues to keep healthy fund balances as insurance for 

funding emergencies or potential reduced funding at the state level. 



BP 3000 Concepts and Roles

The School Board recognizes that money and money management comprise the foundational support
of the entire school program. To make that support as effective as possible, the Board intends to:

1. Encourage advance planning through the best possible budget procedures.
2. Explore practical sources of dollar income.
3. Guide the expenditure of funds so as to derive the greatest possible educational returns.
4. Expect sound fiscal management from the administration.
5. Advocate a level of per student funding sufficient to provide quality education.

The Board desires to support the educational program with high standards of safety in the operation
and maintenance of school facilities, equipment and services.

Role of The Board

The Board:

1. Solicits public input on educational needs and utilizes that information in making budget
decisions.

2. Approves and adopts the annual budget and approves budget transfers.
3. Is accountable for all district funds.
4. Adopts written policies governing the purchase of supplies and equipment.
5. Monitors all expenditures by receiving statements and approving payments.
6. Reviews the annual audit of district accounts and business procedures.
7. Adopts an insurance program which complies with law and reflects prudent financial

management.
8. Provides for long-range plans to acquire or dispose of sites and to add, maintain and staff new

facilities.
9. Advocates and secures community support for additional financing when necessary.

Role of Superintendent or Designee

The Superintendent or designee:

1. Prepares the detailed annual budget and presents it to the Board for adoption.
2. Administers the budget and keeps expenditures within approved limits.
3. Enforces requisition and purchase order policies and regulations.
4. Establishes control/inventory systems to account for district funds, supplies and equipment in

accordance with law and Board policy.
5. Makes all financial reports required by law or Board policy and prepares reports for public

release.
6. Analyzes the district's financial condition and presents the Board with proposals for meeting

financial needs.
7. Provides for the annual audit of district accounts and business procedures.
8. Helps the Board to establish an adequate insurance program.
9. Maintains the district's non instructional operations.
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Working Relationships of the Board and Superintendent or Designee

The Superintendent or designee shall recommend financial plans to the Board in accordance with the
district's goals and objectives, whenever district programs may be endangered by a lack of funds or
when the continuation of district programs may result in an over expenditure of district funds.

The Board desires complete information from the Superintendent or designee on all matters relating
to the district's financial operations. The Board shall closely scrutinize all district financial operations
so that it may fully discharge its legal responsibilities with regard to school finance.

(cf. 3460 - Financial Reports and Accountability)

Legal Reference:

ALASKA STATUTES

14.08.101 Powers (Regional School Boards)

14.08.111 Duties (Regional School Boards)

14.12.020 Support, Management and Control

14.14.060 Relationship between borough school district and borough

14.14.065 Relationship between city school district and city

14.14.090 Additional duties

Adopted 12/13/1995

Galena City School District
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BP 3400 Management of District Assets/Accounts (includes system,
encumbering, audits)

Note: 4 AAC 06.120 lists state adopted basic guides for public school accounting systems and the
annual audit and requires that districts implement procedures consistent with these guides.

Accounting Systems

The Superintendent or designee shall provide ongoing internal accounting controls and a means for
the accounting of revenue and expenditures as outlined in the adopted budget.

(cf. 3440 - Inventories)

Audits

Note: A.S. 14.14.050 requires an audit by October 1 of each year. The School Board is not required
to provide for an audit if an audit is conducted pursuant to A.S. 29.35.110.

The School Board shall provide for an annual audit of all district accounts by an independent public
accountant who has no personal interest in district fiscal affairs. The audit shall be conducted in
accordance with the requirements of federal and state regulations.

Note: Pursuant to A.S. 14.17.505, if the state department's review of the district's audit finds that the
district's unreserved portion of its school operating fund year-end balance exceeds 10% of its
expenditures for that year, the amount greater than 10% is deducted from state foundation aid for
the current year.

Legal Reference:

ALASKA STATUTES

14.08.111 Duties (Regional school boards)

14.14.050 Annual Audit

14.14.060 Relationship between borough school district and borough

14.14.065 Relationship between city school district and city

14.17.505 Fund balance in school operating fund

ALASKA ADMINISTRATIVE CODE

4 AAC 06.120 Accounting and audit manuals, charts of accounts, code descriptions

4 AAC 06.121 Annual financial reporting requirements

4 AAC 09.130 School district audit

4 AAC 09.160 Fund balance

Revised 10/2021

Adopted 12/13/1995
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Galena School Board Agenda Item 

 

Category:     New Business 

Title/Description:   Crystal Javier Contract (January 1, 2023-December 31, 

2023) 

Status:   Action 

Suggested Motions: I move to approve for advertising, consulting/support, 

and other special projects including recruitment of new 

student enrollment and search engine optimization for 

our IDEA, iGrad, and GILA educational programs for 

$54,700.00 from January 1, 2023-December 31, 2023. 

Discussion:   

1. BP 3312 Contracts is attached that provides guidance for the ratification of 

all contracts by the GCSD School Board. 

2. GCSD has contracted with Crystal Javier the past five years for program 

advertising, student enrollment support, and search engine optimization. 

Crystal Javier’s expertise in social media advertising has been integral to 

GCSD’s strong enrollment growth. 

3. Crystal Javier has expertise in the use of social media advertising (Facebook, 

Instagram, Twitter, and Pinterest) to target specific demographic groups as 

well as search engine optimization to ensure our IDEA/iGrad and GILA 

programs are at the top of internet searches for home-school/correspondence 

and high school boarding programs. 



BP 3312 Contracts

The Superintendent or designee may enter into contracts on behalf of the district. All contracts must be
approved or ratified by the School Board.

(cf. 3300 - Expenditures/Expending Authority)

Contracts between the district and outside agencies shall conform to standards required by law and
shall be prepared under the direction of the Superintendent or designee. Contracts, where
appropriate, shall be submitted to the legal advisor of the district for review and approval.

The district shall not enter into any contract with a person, agency, or organization if it has knowledge
that such person, agency or organization discriminates on the basis of race, color, creed, sex, religion,
ancestry, national origin, age or non job-related handicap or disability, either in employment practices
or in the provision of benefits or services to students or employees.

(cf. 0410 - Nondiscrimination in District Programs and Activities)

Legal Reference:

ALASKA STATUTES

14.08.101 Powers

ALASKA ADMINISTRATIVE CODE

4 AAC 27.085 Competitive pupil transportation proposals

4 AAC 27.100 Contractor's duties

4 AAC 31.065 Selection of designers and construction managers

4 AAC 31.080 Construction and acquisition of public school facilities

CODE OF FEDERAL REGULATIONS

2 C.F.R. 200.317-326, Procurement Standards

Revised 5/2017

Adopted 12/13/1995

Galena City School District
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Statement of Work 

Between Crystal Javier and Galena City School District 

 
The Galena City School District (GCSD) and Crystal Javier (Contractor) enter into this Statement of Work (SOW) 
as of January 1, 2023. 

1. PURPOSE: This SOW indicates the intent of the parties concerning the provision of providing GCSD 
schools with statewide social media, internet marketing, advertising, and promotions on a year-round 
basis—with shoulder season efforts targeted toward spring 2023 semester, and fall 2023/24 school 
year. Key shoulder period goals include: 

a. To participate in a partnership with GCSD with continued efforts focused toward developing a 
flourishing social community surrounding official district media platforms, achieved by attracting 
new fans and engagement of existing fans. 

b. To facilitate official e-communication on behalf of GCSD, evoking the official voice of the GCSD 
schools with interest in retaining/servicing families, building loyalty and poising media to ensure 
enrollments are serviced by GCSD personnel. 

2. RETAINER OF SERVICES: Contractor will provide social media and internet marketing services year- 
round with an emphasis on the peak season of enrollment for fall and spring periods. This includes 
graphic design, targeted boosts of strategically-placed content, giveaway tie-ins and regional activity 
promotions. Cross promotion with organic website content and other print collateral will be identified 
and created as opportunities arise. (i.e. sliders for curriculum fair, form upgrades, posters, contests, 
print media, email signatures, landing page edits, etc.) Contractor may accept or decline additional 
special projects based on availability to perform services. 

3. CONTENT OPTIMIZATION: A large portion of contractor’s time will be spent on back of house 
improvements to promote conversion of ads. Front end design, navigation and functionality elements 
will be continually enhanced to attract organic enrollments (as well as paid click thru traffic conversion). 

4. LOGISTICAL PLANNING: Services may include, but are not limited to, regular coordination of content via 
GCSD staff and monitoring of GCSD event calendars to provide: 

a. Social media post generation to include developing complementing graphics to highlight 
academic opportunities and extracurricular events happening within each GCSD school/region 
to promote heightened engagement (i.e. extended reach within friends of friends networks, 
sharing to various groups, tagging users, etc.) 

b. Working with admin, field rep(s) and other staff as appropriate and fulfilling requests for 
content publishing as requested. 

c. Minimum of bi-weekly planning/coordination meetings February through October with 
IDEA leadership. 

d. Provide to the GCSD central business office by the 6th of each month back-ups for any 
expenses associated with social media advertising. 

5. EMAIL MARKETING: Contractor will continue to fine-tune and develop new email marketing campaigns 
targeted to potential enrollees for the upcoming semester and school year. Program elements include: 

a. Identifying subscribers through fan/alumni/landing page promotions, sign-up to win (various 
giveaways), social media efforts focused in Twitter and Facebook. 

b. Creating visually inviting e-mail campaigns with click through to custom-built landing pages. 
c. Pre-submission email sweeps which encourage applicants to return and complete their 

enrollment form or reach out for in-person assistance. 
d. Regular emails sent to subscriber lists promoting relevant and seasonal programs according to 

interest, as well as encouraging of word-of-mouth, referral-based enrollments to friends/family. 
6. WEB DEVELOPMENT & MAINTENANCE: Contractor has developed dedicated web (landing) pages with 

language to attract visitors both organically and utilizing paid cost-per-click advertising campaigns. 
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Currently, these micro-sites are being re-built (due to technical reasons) and will be live before the 
enrollment season focusing on CTA messaging with mobile-friendly promotional highlights for each 
school. Scope of work will involve the following: 

a. Re-building micro-site framework with increased security/latest OCR accessibility compliance 
requirements. 

b. Updating all language to reflect 2023/24 enrollment. 
c. Refresh of images, graphics and key elements of interest. 
d. Continually performing back-end site maintenance to enhance search engine ranking 

performance. 
e. Monitoring of email subscribers, in-page user activity and engagement with call-to-action clicks, 

contact form submissions, phone calls and other means of measuring ROI. 
7. AGREEMENT TERMS: In the spirit of our goals to see a year-round focus on retention of and attraction 

of new fan base, including promotion for new enrollments and re-enrollments during shoulder season 
by gaining a broader audience with expansion of both online and social media presence of all schools in 
an effort to continually increase enrollments, the following schedule is proposed: 

 
CONTRACT RATE  $54,700 
 

Grand total: $54,700 (for period January 1, 2023 through December 31, 2023) 
 

8. PERIOD OF PERFORMANCE: Performance shall commence on January 1, 2023 and continue through 
December 31, 2023. The period of performance of the Agreement may be extended by mutual consent 
of the parties and by formal written amendment to this agreement. 

9. NO MINIMUM QUOTA: Though it is the full intent of all parties to meet enrollment goals set forth, 
parties agree that no minimum quota based upon targeted enrollment goal count is required. 

10. RESPONSIBILITY, LIABILITY: With a role of facilitator and responsibility for communication on behalf of 
GCSD, contractor will make arrangements with social media providers, search engine companies, and 
other relevant advertising/marketing software entities to provide services outlined in this agreement. 
Contractor is not responsible in respect to any claims, damages, additional costs or expenses due to 
technical error, complaints, or otherwise. 

11. ADDITIONAL PROJECTS: A separate proposal may be supplied only if special project requirements are in 
excess of regular annual contract days. A flat rate will be supplied on a case-by-case basis and will only 
be proposed if/when necessary and will be agreed upon by both parties before invoiced. 

Acknowledged and Agreed by: 

COMPANY 
Signature    

 

 

 

 
CONTRACTOR 

Name/Title    

 
Date    

 

 
Signature    

 

Name/Title  
 

Date 

Crystal Javier 
 

 

 
 

 



Galena School Board Agenda Item 

 

 
Category: New Business 
 

Title/Description: Composite Building Renovation General Contracting Services 

Contract 
 

Status: Action 
 

Suggested Motion: I move that the GCSD School Board approve 

$____________________ for lowest bidder 

_________________________ to act as general contractor for 

the Composite Building Renovation project. 

 

Discussion: 

1. BP 3310 and AR 3310 are attached that provide guidance for purchasing 

procedures. 

2. BP 3311 is attached that provides guidance for formal advertised bids. 

3. BP 3312 is attached that provides guidance for the development and 

approval of all contracts. 

4. On Monday, December 12, 2022, Architects Alaska received general contractor 

bids for the Composite Building Renovation project. 

5. According to Architects Alaska, project manager of the Composite Building 

Renovation project, __________________________ was the low bidder. 

6. GCSD’s State of Alaska grant funding is $6,214,822 for this project. GCSD’s 

participating share is $310,741, and any additional expenditure will come from 

GCSD’s capital projects fund, unless supplemental funding is appropriated by 

the legislature during spring 2023. 

 



AR 3310 Purchasing Procedures

Purchasing Requisitions/Purchase Orders

1. Requisitions for budgeted items shall originate from personnel directly responsible for their use.
All requisitions shall be given proper review for approval or disapproval by the appropriate
administrative personnel.

2. Every transaction between a buyer and seller involving the transfer of property, equipment, or
supplies shall be made by purchase order, formal contract or receipt.

3. Purchase orders and other purchase obligations shall be signed by the Superintendent or
designee.

a. Site Administrators and Principals will have the authority to approve purchase requisitions
up to but not more than $2000.

b. Directors, Assistant Directors, Managers, and Assistant Superintendents will have the
authority to approve purchase requisitions up to but not more than $3000.

c. Superintendent will have the authority to approve purchase requisitions up to but not more
than $40,000.

d. Procurements to a federal award must conform to the Uniform Guidelines for Federal
Awards- 2 CFR 200. All procurements to a federal award must align with the approved
budget narrative and follow the following guidelines:

1. Micro-purchases are any purchases up to $3000. Micro-purchases will follow the
guidelines stipulated in section 3a and 3b of this Administrative Regulation. Micro-
Purchase thresholds may be periodically adjusted for inflation.

2. Simplified acquisition threshold purchases are any purchases above the Micro-
purchase threshold for federal awards. Simple acquisition threshold purchases shall
follow BP 3311 Bids that stipulates the district shall purchase equipment, supplies
and services on a competitive bidding basis when required by law and whenever it
appears to be in the best interest of the district to do so. The Superintendent or
designee shall establish procedures to ensure that informal written quotes are
obtained for purchases over $10,000 and that formal advertised bids are solicited
for purchases over $25,000. The simplified acquisition threshold is $150,000, but
this threshold is periodically adjusted for inflation.

4. The business office or other appropriate administrative entity shall verify the availability of funds
and prepare the purchase order to commit the expenditures.

Quantity Purchasing

Quantity buying shall be effected whenever practicable and feasible in order to achieve an economy of
scale in accordance with the total needs of the school district.

Revised 10/2019

Adopted 12/13/1995

Galena City School District
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BP 3310 Purchasing Procedures

Note: Pursuant to A.S. 14.14.060 and 14.14.065, city and borough school districts may establish
their own procedures for purchase of supplies and equipment. A.S. 14.08.101 empowers regional
school boards to establish their own fiscal procedures, including the purchase of supplies and
equipment. All contracts made under federal awards must comply with the Office of Management
and Budget's procurement procedures found in 2 CFR 200.317-326. Prior to any purchase, the
District should review the federal funding award or grant to determine if it requires compliance with
OMB's procurement procedures.

The School Board desires to ensure that maximum value is received for money spent by the district
and that records are kept in accordance with law. The Superintendent or designee may issue and sign
purchase orders and shall submit them for School Board approval or ratification. Purchase orders in
excess of $40,000 will require prior approval of the Board. Purchases may not be segmented in order
to circumvent the requirement for prior approval.

All purchases under federal awards will meet general standards as follows:

1. The District will maintain written procurement policies and procedures that meet the following
standards and any other applicable laws and regulations.

2. Costs incurred must be necessary and cost-effective.
3. All procurement transactions must provide full and open competition.
4. The District will maintain written standards of conduct covering conflicts of interest.
5. The District will maintain documentation addressing cost and price analysis, and vendor

selection, as applicable for the selected method of procurement.

(cf. 3311 - Bids)

No employee, officer, or agent of the District may participate in the selection, award, or administration
of a contract supported by a federal award if he or she has a real or apparent conflict of interest. Such
a conflict of interest would arise when the employee, officer, or agent, any member of his or her
immediate family, his or her partner, or organization which employs or is about to employ any of the
parties indicated herein, has a financial or other interest in or a tangible personal benefit from a firm
considered for a contract. The officers, employees, and agents of the District may neither solicit nor
accept gratuities, favors, or anything of monetary value from contractors or parties to subcontracts.
However, non-substantial gifts of nominal value may be accepted if the item is non-solicited.

Employees in violation of this conflict of interest section are subject to disciplinary measures set forth
in statute, board policy, and applicable negotiated agreements, up to and including termination.

(cf. 3300 - Expenditures/Expending Authority)

(cf. 3400 - Management of District Assets)

(cf. 3460 - Financial Reports and Accountability)

(cf. 4118 - Suspension/Disciplinary Action)

(cf. 4218 - Dismissal/Suspension/Disciplinary Action)

(cf. 9270 - Conflict of Interest)
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Note: A.S. 36.15.050 establishes a preference for purchasing Alaskan agricultural and fisheries
products. A.S. 14.03.085 makes school districts, except REAA's, subject to A.S. 29.71.050, which
establishes a preference for purchasing recycled Alaska products.

The School Board encourages the selection of Alaskan products when such products meet the needs
of the district and shall adhere to state law regarding purchasing preferences for Alaskan products.

(cf. 3311 - Bids)

(cf. 3312 - Contracts)

Note: A U.S. Supreme Court decision (City of Richmond v. J. A. Croson Co.) indicates that before
enacting an affirmative action purchasing program, the district would have to have strong evidence
of past district discrimination against minority contractors and the district's program would have to
be narrowly tailored to accomplish its remedial purpose.

Legal Reference:

ALASKA STATUTES

14.08.101 Powers (Regional school boards)

14.14.060 Relationship between borough school district and borough

14.14.065 Relationship between city school district and city

29.71.050 Procurement preferences for recycled Alaska products

36.30. State Procurement Code

37.05 Fiscal Procedures Act

CODE OF FEDERAL REGULATIONS

2 C.F.R. 200.317-326, Procurement Standards

City of Richmond v. J.A. Croson Co., 488 U.S. 469 (1989)

Revised 10/2019

Adopted 12/13/1995
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BP 3311 Bids

The district shall purchase equipment, supplies and services on a competitive bidding basis when
required by law and whenever it appears to be in the best interest of the district to do so. The
Superintendent or designee shall establish procedures to implement these requirements. Prior to any
purchase, the District should review the federal funding award or grant to determine if it requires
compliance with OMB's procurement procedures.

Purchases Made Under Federal OMB Funding Awards

All bids under federal awards must be made in accordance with the standards set forth in 2 CFR
200.320, set forth below. One of the following five methods of procurement shall be used for each
purchase under a federal award:

1. Micro-purchases: Less than $3,000 ($2,000 for purchases subject to the Davis-Bacon Act)
a. No competitive quotes required
b. Purchases should be spread among qualified suppliers

2. Small Purchases: Between $3,000 and $150,000
c. Rate quotes must be obtained from an adequate number of qualified sources
d. Quotes can be obtained from suppliers or from public websites

3. Sealed bids: Purchases more than $150,000
e. Two or more qualified bidders are required
f. Bids must be publicly advertised and solicited from adequate suppliers

g. Lowest bidder for the fixed price contract with specific requirements shall be awarded the
contract

4. Competitive Proposals: Purchases more than $150,000
h. A written policy must be adopted for conducting technical evaluations of reviewing

proposals and selecting the recipient
5. Sole Source: Purchases of any amount that meet one of the following four requirements

i. Good/service is only available from a single source
j. Only one source can provide the good/service in the time frame required

k. Written pre-approval from the Federal awarding agency
l. Competition is deemed inadequate, after solicitation attempts through one of the other

methods

To ensure that good value is received for funds expended, specifications shall be carefully designed
and shall describe in detail the quality, delivery and service required.

Minority Bidding

When procuring contracts under federal awards set forth in 2 CFR 200.320, the District must take
affirmative steps to utilize minority businesses, women's business enterprises, and labor surplus area
firms when possible. Affirmative steps must include:

(1) Placing qualified small and minority businesses and women's business enterprises on
solicitation lists;

(2) Assuring that small and minority businesses, and women's business enterprises are solicited
whenever they are potential sources;

(3) Dividing total requirements, when economically feasible, into smaller tasks or quantities to

3311
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permit maximum participation by small and minority businesses, and women's business
enterprises;

(4) Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority businesses, and women's business enterprises;

(5) Using the services and assistance, as appropriate, of such organizations as the Small
Business Administration and the Minority Business Development Agency of the Department of
Commerce; and

(6) Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps
listed in paragraphs (1) through (5) of this section.

(cf. 9270 - Conflict of Interest)

(cf. 4030 - Nondiscrimination in Employment)

(e. 3310 - Purchasing Procedures, Procurement)

Legal Reference:

ALASKA STATUTES

14.14.060 Relationship between borough school district and borough

14.14.060(h) Procurement of supplies and equipment

14.14.065 Relationship between city school district and city

14.03.085 Procurement preference for recycled Alaska products

29.71.050 Procurement preferences for recycled Alaska products

35.15 Construction Procedures

36.15.020 Use of local agricultural and fisheries products required in purchases with
state money

ALASKA ADMINISTRATIVE CODE

4 AAC 27.085 Competitive pupil transportation proposals

4 AAC 31.080 Construction and acquisition of public school facilities

CODE OF FEDERAL REGULATIONS

2 C.F.R. 200.317-326, Procurement Standards

FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT v. BOWERS, 851 P.2d 56
(Alaska 1992)

Revised 3/2019

Adopted 12/13/1995
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BP 3312 Contracts

The Superintendent or designee may enter into contracts on behalf of the district. All contracts must be
approved or ratified by the School Board.

(cf. 3300 - Expenditures/Expending Authority)

Contracts between the district and outside agencies shall conform to standards required by law and
shall be prepared under the direction of the Superintendent or designee. Contracts, where
appropriate, shall be submitted to the legal advisor of the district for review and approval.

The district shall not enter into any contract with a person, agency, or organization if it has knowledge
that such person, agency or organization discriminates on the basis of race, color, creed, sex, religion,
ancestry, national origin, age or non job-related handicap or disability, either in employment practices
or in the provision of benefits or services to students or employees.

(cf. 0410 - Nondiscrimination in District Programs and Activities)

Legal Reference:

ALASKA STATUTES

14.08.101 Powers

ALASKA ADMINISTRATIVE CODE

4 AAC 27.085 Competitive pupil transportation proposals

4 AAC 27.100 Contractor's duties

4 AAC 31.065 Selection of designers and construction managers

4 AAC 31.080 Construction and acquisition of public school facilities

CODE OF FEDERAL REGULATIONS

2 C.F.R. 200.317-326, Procurement Standards

Revised 5/2017

Adopted 12/13/1995
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Galena School Board Agenda Item 

 

Category: New Business 

Title/Description: GCSD Job Descriptions 

Status: Action 

Suggested Motion: I move to approve the attached GCSD Job Descriptions. 

 

Discussion:  Attached are support materials.   

1. BP 4111, BP 4119.3, and BP 4315 are attached for reference. 

2. These job descriptions will be added to GCSD’s Job Description & 

Evaluation Manual 

3. Attached for reference is the Job Description for the following positions: 

 Activities Director (or Coordinator) 

 Director (or Coordinator) of Early Learning 



BP 4111 Certificated Personnel - Recruitment and Selection

Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds Act has
eliminated the requirement that teachers be "highly qualified." Rather, teachers should be fully
licensed and endorsed in each subject they are teaching.

The district shall employ the most highly qualified person available for each open position. The
Superintendent or designee shall develop recruitment and selection procedures to ensure that every
effort is made to find and hire fully qualified teachers for all classrooms, which include:

1. Assessment of the district's needs to determine those areas where specific skills, knowledge
and abilities are lacking.

2. Development of job descriptions which accurately portray the position, including requirements
that a teacher be qualified in accordance with federal and state law.

3. Dissemination of vacancy announcements to ensure a wide range of candidates, when
necessary.

4. Screening procedures which will identify the best possible candidates for interviews.
5. Interview procedures which will determine the best qualified candidate for recommendation to

the School Board.

Staff members involved in the selection process shall recommend only those candidates who meet all
qualifications established by law and the School Board for a particular position. Nominations for
employment shall be based upon appropriate screening devices, interviews, observations,
recommendations from previous employers and any requirements of applicable collective bargaining
agreements.

Note: The Alaska Professional Teaching Practices Commission recommends that districts develop
a policy regarding the procedures to be followed when desiring to hire an educator currently under
contract with another school district. The following policy language is based on procedures
developed by the Fairbanks North Star Borough School District.

Before considering the hire of a certificated staff member who is currently under contract in another
district, the Superintendent or designee will require the certificated staff to provide written
documentation that he/she: (1) has made an effort to secure a release from the employing district thirty
calendar days prior to the employing district's first contract day; or, (2) has secured a written release
from the employing district.

Note: A subject-matter expert teacher, holding a limited certificate issued by the Department, may
be employed to teach subjects in which the person has satisfied the education or experience
requirements set out in state statute AS 14.20.022. Before a school district determines whether to
hire a person as a subject-matter expert teacher, the school district must administer a competency
examination. Additionally, once a subject-matter expert teacher is hired, the district must provide a
mentor who is an experienced teacher for the subject-matter expert teacher for at least the first year
of the subject-matter expert teacher's employment in the school district. A person employed as a
subject-matter expert teacher under this section is considered a certificated employee for purposes
of the teachers' retirement system. Finally, employment as a subject-matter expert teacher counts
as employment for purposes of acquiring tenure; however, a person holding a subject-matter expert
limited teacher certificate is not entitled to tenure until the person receives a teacher certificate
under AS 14.20.022.

(cf. 4112.8 - Employment of Relatives)
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Note: AS 14.20.020 requires coursework in Alaska studies and multicultural education or cross-
cultural communications in order to be eligible for a teacher certificate. Effective June 30, 2017, AS
14.20.020 also requires training on alcohol and drug related disabilities, sexual abuse and sexual
assault awareness and prevention, dating violence and abuse awareness and prevention and
suicide prevention in order to be eligible for a teacher certification. AS 14.20.035 requires districts
to give preference to applicants who demonstrate training or experience that indicates sensitivity to
the traditions and cultures represented in the student population.

In evaluating applicants, preference shall be given to those applicants who can demonstrate training
and experience related to the traditions and cultures represented in the student population.

(cf. 4030 - Nondiscrimination in Employment)

(cf. 4111.1/4211.1/4311.1 - Affirmative Action)

(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)

No person shall be employed by the School Board without the recommendation or endorsement of the
Superintendent or designee. The School Board shall be presented with the Superintendent or
designee's recommended candidate who may be selected or rejected by the School Board. If the
candidate is rejected, the Superintendent or designee shall recommend subsequent candidates until
the School Board selects someone to fill the position. The School Board shall make the final decision
on the selection of all employees.

(cf. 6181 - Charter School)

Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees with
information regarding the availability and cost of housing in rural areas to which they may be
assigned and when possible assist them in locating housing. The following may be revised or
deleted as appropriate.

The School Board recognizes that the district encompasses rural areas and will assist teachers in
obtaining information regarding the cost and availability of housing as required by law.

Legal Reference:

ALASKA STATUTES

14.08.111 Duties (regional school boards)

14.14.090 Additional duties

14.20.010 Teacher Certificate Required

14.20.022 Subject-matter expert limited teacher certificate

14.20.035 Evaluation of training and experience

14.20.100 Unlawful to require statement of religious or political affiliation

14.20.110 Penalty for violation of AS 14.20.100

ALASKA ADMINISTRATIVE CODE

4111
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4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform
Standards

6 AAC 30.810 Employer records

6 AAC 30.840 Retention of records

UNITED STATES CODE

Every Child Succeeds Act, 20 U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015)

Revised 3/2017

Adopted 12/13/1995

Galena City School District
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BP 4119.3/4219.3/4319.3 Duties of Personnel (All Personnel)

The School Board recognizes the importance of having adequate job descriptions for every district
employee. Student safety, the district's fiscal stability, and the success of the educational program all
depend on employees' fully understanding their responsibilities and duties.

The Superintendent or designee shall prepare and regularly update job descriptions for all positions.
Job descriptions shall clearly specify all essential and peripheral/marginal functions and duties of the
position, the degree of responsibility the position entails, the type and extent of training required, and
the position of the person to whom the employee reports.

All employees shall fulfill the duties and responsibilities set forth in their job descriptions and shall
comply with Board policies, administrative regulations, applicable employee agreements, and local,
state and federal laws.

(cf. 4030 - Nondiscrimination in Employment)

cf. 4115/4215/4315 - Evaluation/Supervision)

(cf. 4118/4218/4318 - Suspension/Disciplinary Action)

Legal Reference:

AMERICANS WITH DISABILITIES ACT, P.L. 101-336

42 U.S.C.12101 et seq.

Adopted 12/13/1995
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BP 4315 Evaluation/Supervision (Management and Supervisory Personnel)

Certificated Management Personnel

The School Board shall establish and define job responsibilities for administrative personnel. The
evaluation of administrative personnel shall be based on:

1. The administrator's progress toward agreed-upon goals, objectives and tasks.
2. General expectations of performance which recognize professional responsibility, accountability

and attitude.
3. The fulfillment of responsibilities contained in the specific job descriptions adopted by the

Board.
4. Evaluations from teachers who the administrator supervises.
5. Additional factors as determined by the Superintendent or designee.

(cf. 4315.1 - Competence in Evaluation of Teachers)

The evaluation shall recognize the worth and needs of the individual in the total working environment
and shall provide direction toward the improvement of his/her effectiveness.

Each administrator shall be evaluated formally at least once every school year. Evaluation is a
continuous process and may occur between scheduled periods at the request of the administrator, the
administrator's immediate supervisor or any higher supervisor.

Classified Management Personnel

Classified management personnel will be evaluated according to the procedures developed by the
Superintendent or designee and approved by the School Board. The evaluation shall include
recommendations for improvement if needed.

Legal Reference:

ALASKA ADMINISTRATIVE CODE

4 AAC 19.010-4 AAC 10.060 Evaluation of professional employees

Adopted 12/13/1995

Galena City School District
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GALENA CITY SCHOOL DISTRICT 
 
Position:  Activities Director (or Coordinator) 
Reports to:  Superintendent 
Work Year:  210-220 Days 

Location:  Galena 
Classification:  Certified 
Salary:  DOE 

 

Summary of Purpose:   
Serve as the Director (or Coordinator) of student and staff activities in cooperation with GCSD 
administrators. The Activities Director (or Coordinator) is responsible for overseeing/leading several of 
the district’s academic, engagement, and athletics initiatives for SHS and GILA students and staff, as well 
as the community. The position will plan, coordinate, and execute the deliverables associated with 
supporting an impactful district-wide academic program, an inspirational staff/school culture action 
plan, an in-depth slate of student activities offerings, and a series of robust parent/community 
engagement initiatives. 
 

Qualification Requirements: 
 Alaska Administrative certification, preferred 
 Bachelor’s degree in education  
 Minimum of 3 years of experience working in an instructional and/or supervisory position within 

an educational setting  
 Strong planning, writing, and interpersonal communication skills required 
 Ability to work successfully with a wide range of groups required 
 Experience in school supervision, preferred 
 Demonstrated skills in managing complex projects, preferred 
 Successful experience working with advisory groups, preferred 
 Such alternatives to the above qualifications as the Board may find appropriate and acceptable 

 

Performance Responsibilities: 
To perform the job successfully, an individual must be able to perform each essential function 
satisfactorily. The requirements listed below are representative of the knowledge, skills, and/or abilities 
required: 
 

 Plan, coordinate, implement, and manage local testing requirements/opportunities including 
MAP Growth, PSAT, SAT, ACT and AK STAR. 

 Coordinate and facilitate structured academic support time for all students such as after-school 
learning academies, summer school, and voluntary after-school. 

 Facilitate the incorporation of Social Emotional Learning Objectives for all SHS and GILA students 
through the provision of hosting on-site events, speakers, and after-school hours opportunities. 

 Establish and deliver a student leadership framework of instructional offerings.  
 Elevate parent/caregiver and community engagement through hosting monthly academic-

focused family events within school facilities. 
 Serve as the chair of the WOW Committee spearheading initiatives to enhance workforce 

climate objectives for SHS, GILA, and Residence Life staff. 
 Support the district’s visual/marketing outreach efforts through capturing and disseminating 

photographs, videos, and other media associated with student, staff, and district events. 
 Ensure that students and staff are connected with the community of Galena through building 

relationships, modifying processes, and creating systematic opportunities for students/staff to 
participate in community events/public service and to partner with local families for daily life. 



 Direct a clear and defined calendar of recreational opportunities for SHS/GILA students to 
participate within. 

 Create monthly programming/events to enhance community engagement within the schools. 
 Responsible for preparing the yearly activities budget and allocating resources within the 

constraints of the budget to drive forward the objectives of each inherent program. 
 Collaborate with local, regional and state coaches as well as ASAA leadership to schedule 

competitive and/or enriching opportunities for our students in all scholastic and athletic 
programs offered by GCSD. 

 Coordinate the logistical elements and travel for all on- and off-site student activities. 
 Manage the use of facilities for after-school and community events to ensure that student 

learning is prioritized in all scheduled outcomes. 
 Supervise and/or evaluate certified and classified staff in accordance with applicable collective 

bargaining agreements and personnel procedures. 
 Ensure students’ and staff’s cultural backgrounds are appropriately recognized and cultural 

activities are integrated into education program and training. 
 Promote a positive image of the district and positive public relations at all times.  

 

The Activities Director (or Coordinator) shall have the skill and ability to develop measurable goals and 
objectives and to evaluate progress toward achievement; set priorities and timelines; make decisions on 
a variety of program and technical matters; develop and monitor complex budgets/expenditures; work 
with GCSD administration and staff to determine appropriate processes and procedures to address 
specific objectives; organize work to meet strict deadlines; communicate effectively in both oral and 
written forms; maintain cooperative working relationships with collaborating agencies. 
 

Physical Requirements 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to 
enable individuals with disabilities to perform the essential functions. While performing the duties of 
this job, the employee is regularly required to sit, to stand, to walk, to use hands to finger/handle/feel 
objects, tools, and controls, and to reach with hands and arms. The employee frequently is required to 
stoop, to crouch, to kneel, to talk, and to hear. The employee is occasionally required to crawl, to climb, 
or to balance. The employee must regularly lift and/or move up to 40 pounds. Specific vision abilities 
required by this job include close vision, distance vision, color vision, peripheral vision, depth 
perception, and the ability to adjust focus. 
 

Environmental Conditions 
The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job. Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential functions. While performing the 
duties of this job, the employee is occasionally required to travel to other cities around the state. The 
employee must be willing and able to fly in small and large commuter planes. The noise level in the work 
environment is usually low to moderate. 
 
EVALUATION: Performance of this job will be evaluated in accordance with provisions of the Board's 
policy on Evaluation of Personnel. 
 
Approved by:  
 
Date 

 
Reviewed and agreed to by:  
 
Date



 



GALENA CITY SCHOOL DISTRICT 
 
Position:  Director (or Coordinator) of Early 
Learning 
Reports to:  Superintendent 
Work Year:  250 Days 

Location:  Galena 
Classification:  Certified 
Salary:  DOE 

 

Summary of Purpose:   
Serve as the Director (or Coordinator) of Early Learning in cooperation with GCSD administrators. The 
Director (or Coordinator) of Early Learning is responsible for overseeing/leading the district’s 
academic/developmental initiatives from birth to 5 years of age through supporting the existing GCSD 
Pre-K and K programming, developing and launching a 3-year old classroom in 2023, establishing an on-
site 1 – 2 year-old program by 2024 and creating off-site services for birth – 1 year-olds by 2025. The 
position will plan, coordinate, and manage early learning programs and activities including proposal 
development, monitoring and management; provide fiscal oversight; coordinate professional 
development delivery systems; identify and seek expansion and new funding opportunities. Responsible 
for ensuring the health, safety, and quality of education, for children served by the future GCSD Early 
Learning Program. 
 

Qualification Requirements: 
 Alaska Administrative Certification, preferred 
 Master’s degree in early childhood education or related field of study  
 Minimum of 3 years of experience working in an instructional and/or supervisory position within 

an early childhood education setting 
 Strong planning, writing and interpersonal communication skills required 
 Ability to work successfully with a wide range of groups required 
 Experience in school supervision, preferred 
 Demonstrated skills in managing complex project, preferred 
 Successful experience working with advisory groups, preferred 
 Such alternatives to the above qualifications as the Board may find appropriate and acceptable 

 

Performance Responsibilities: 
To perform the job successfully, an individual must be able to perform each essential function 
satisfactorily.  The requirements listed below are representative of the knowledge, skills, and/or abilities 
required: 
 

 Plan, coordinate, implement, and manage local, regional, and/or statewide early learning and 
school readiness programs including development and implementation of program work plans 
in compliance with 4 AAC 60.170(a). 

 Coordinate and facilitate planning meetings with collaborative partners, administration and 
staff. 

 Establish a vision for quality for the center. Manage adherence to quality standards in 
accordance with the vision and with state and local requirements. Maintain quality effectiveness 
measurements. 

 Oversee data collection for program evaluation. 
 Develop and monitor program budgets. 
 Manage all aspects of professional development, training, and technical assistance of staff and 

partners to ensure adherence to program standards. 
 Monitor program implementation and effectiveness. 



 Ensure successful completion of overall program requirements within established budget and 
timelines. 

 Establish funding source communications in both the public and private sector. 
 Work with collaborative partners to plan, develop, and write content for professional 

development modules and funding proposals. 
 Compile and maintain written program records and reports on results of projects directly 

supervised.  
 Supervise certified and classified staff in accordance with applicable collective bargaining 

agreements and personnel procedures. 
 Maintain close working relationship with school principals, teachers, program staff, and other 

district personnel. 
 Ensure students’ and staffs’ cultural backgrounds are appropriately recognized and cultural 

activities are integrated into education program and training. 
 Promote positive image of the District and positive public relations at all times.  

 

Also, the Director (or Coordinator) of Early Learning shall have the skill and ability to develop 
measurable goals and objectives and evaluate progress toward achievement; research and evaluate 
funding prospects; set priorities and timelines; make decisions on a variety of program and technical 
matters; develop and monitor complex budgets and monitor expenditures; comply with fiscal and 
programmatic requirements of funding agencies and the State of Alaska; work with GCSD administration 
and staff to determine appropriate processes and procedures to address specific objectives; organize 
work to meet strict deadlines; communicate effectively in both oral and written forms; maintain 
cooperative working relationships with collaborating agencies. 
 

Physical Requirements 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to 
enable individuals with disabilities to perform the essential functions. While performing the duties of 
this job, the employee is regularly required to sit, to stand, to walk, to use hands to finger/handle/feel 
objects, tools, and controls, and to reach with hands and arms. The employee frequently is required to 
stoop, to crouch, to kneel, to talk, and to hear. The employee is occasionally required to crawl, to climb, 
or to balance. The employee must regularly lift and/or move up to 40 pounds. Specific vision abilities 
required by this job include close vision, distance vision, color vision, peripheral vision, depth 
perception, and the ability to adjust focus. 
 

Environmental Conditions 
The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job. Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential functions. While performing the 
duties of this job the employee is occasionally required to travel to other cities around the state. The 
employee must be willing and able to fly in small and large commuter planes.  The noise level in the 
work environment is usually low to moderate. 
 
EVALUATION: Performance of this job will be evaluated in accordance with provisions of the Board's 
policy on Evaluation of Personnel. 
 
Approved by:  
 
Date 

 
Reviewed and agreed to by:  
 



Date

 



Galena School Board Agenda Item 

 

Category:   New Business 
 

Title/Description: Early Graduation Request 
 

Status: Action 
 

Suggestion Motion: I move to approve the request for a December 2022 

graduation date for IDEA student Darren Stamper and for a 

May 2023 graduation date for IDEA student Lillian Harkins 

 

Discussion:   

 Dean O’Dell, IDEA Director, has requested GCSD School Board approval of 

this request for early graduation upon successful completion of the fall semester 

of the 2022-23 school year for Darren Stamper and successful completion of the 

2022-2023 school year for Lillian Harkins. 

 

 Attached are letters of support for these early graduation requests. Darren 

Stamper is on track to have enough credits to graduate at the end of the fall 

2022 semester, and Lillian Harkins is on track to have enough credits to 

graduate in May 2023. 



Dean O’Dell
IDEA Director
670 W. Fireweed Lane
Suite 110
Anchorage, AK 99503

Dear Mr. O’Dell and faculty,

I am currently a junior with the IDEA program and have been
homeschooled through it for the majority of my schooling years. My goal is to
graduate early before we are relocated by the Coast Guard. I am hoping you
all will approve this so I can be one step closer to achieving my future goals.

Please help me, help myself. I want to graduate with this program, with my
diploma, early, in hand. It has been a long road and I want to continue fighting
for my long term goals and have the life that I am hoping for in North Carolina.
My hope is to attend Tri-County Community College and receive my
certifications in Diesel and Auto Mechanics so that I can open my own shop on
my parent’s property in Murphy, North Carolina. I’m determined to meet my
goals and the best way to see this happen is by graduating early. Thank you
for considering my request. I hope you will see how this is what is in my best
interest.

Sincerely,

Lillian Harkins



Dean O'Dell
IDEA Director
670 W. Fireweed Lane
Suite 110
Anchorage,  AK 99503
(907)562-4332
Dean.ODell@ideafamilies.org

Mr. O'Dell and faculty,

I am writing you all to petition for my daughter's permission to graduate one year early
through IDEA. We are a Coast Guard family who is very close to retirement. We will eventually
be moving to North Carolina where she will begin working towards her new goals. Because of
when her birthday falls, her 18th birthday will be in November of 2023 of what would technically
be her senior year. Early graduation with an official diploma in May 2023, would assist her in her
plans to attend a local community college in North Carolina where we will be moving to. She is
hoping to earn two certifications: a diesel mechanic and basic auto mechanic, in order to open
her own shop on the large piece of property we have purchased in the area.

She has done the hard work needed to be able to graduate early, even finishing her first
semester early with grades and work samples turned in, all of her own volition. She will be able
to finish her senior graduation requirements by the spring of 2023.

Thank you for considering my daughter for early graduation. And thank you for all that IDEA
has provided for our family through schooling over our children's lives.

Sincerely,

Sarah Harkins



 
IDEA Homeschool 

8800 Glacier Highway, Suite 217 
Juneau, AK 99801 

907-789-6106 or 888-395-4332 
www.ideafamilies.org 

 

   

 

 
November 21, 2022 
 
To the Galena City School District Board Members, 
 
I am writing to express my support for the early graduation request of Lillian 
Harkins. Her mother, Sarah Harkins, also supports this request. Lillian is 
motivated to focus on her future goals and is on track to meet the 
graduation requirements in the Spring semester of 2023.  
 
Sincerely, 
 
 
 

Amy Diem 
Contact Teacher K-12 

8800 Glacier Hwy, Suite 217 

Juneau, AK 99801 

Phone: 907-789-6106 

/IDEAfamilies 
 

 

 

http://www.ideafamilies.org/
http://facebook.com/ideafamilies
http://bit.ly/IDEAwebsite










 
 

Galena School Board Agenda Item 

 

Category: New Business 

Title/Description: Staff Adjustments 

Status: Action 

Suggested Motion: I move to approve the following new hires: 

SHS/GILA – Computer Technician Jessie Joseph 

SHS – Bilingual Aide / Coordinator (combined) Kim Huntington 

GCSD – District Special Education Clerk Aleena Beal 

 

 

Discussion:   
 

1. BP 4111 Certificated Personnel Recruitment and Selection is attached 

that provides guidance for the appointment of certificated personnel. 

2. BP 4212 Appointment and Conditions of Employment (Classified 

Personnel) is attached that provides guidance for the appointment of 

classified personnel. 

3. GCSD’s Strategic Plan provides guidance for the recruitment of staff to 

support student learning. 



BP 4111 Certificated Personnel - Recruitment and Selection

Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds Act has
eliminated the requirement that teachers be "highly qualified." Rather, teachers should be fully
licensed and endorsed in each subject they are teaching.

The district shall employ the most highly qualified person available for each open position. The
Superintendent or designee shall develop recruitment and selection procedures to ensure that every
effort is made to find and hire fully qualified teachers for all classrooms, which include:

1. Assessment of the district's needs to determine those areas where specific skills, knowledge
and abilities are lacking.

2. Development of job descriptions which accurately portray the position, including requirements
that a teacher be qualified in accordance with federal and state law.

3. Dissemination of vacancy announcements to ensure a wide range of candidates, when
necessary.

4. Screening procedures which will identify the best possible candidates for interviews.
5. Interview procedures which will determine the best qualified candidate for recommendation to

the School Board.

Staff members involved in the selection process shall recommend only those candidates who meet all
qualifications established by law and the School Board for a particular position. Nominations for
employment shall be based upon appropriate screening devices, interviews, observations,
recommendations from previous employers and any requirements of applicable collective bargaining
agreements.

Note: The Alaska Professional Teaching Practices Commission recommends that districts develop
a policy regarding the procedures to be followed when desiring to hire an educator currently under
contract with another school district. The following policy language is based on procedures
developed by the Fairbanks North Star Borough School District.

Before considering the hire of a certificated staff member who is currently under contract in another
district, the Superintendent or designee will require the certificated staff to provide written
documentation that he/she: (1) has made an effort to secure a release from the employing district thirty
calendar days prior to the employing district's first contract day; or, (2) has secured a written release
from the employing district.

Note: A subject-matter expert teacher, holding a limited certificate issued by the Department, may
be employed to teach subjects in which the person has satisfied the education or experience
requirements set out in state statute AS 14.20.022. Before a school district determines whether to
hire a person as a subject-matter expert teacher, the school district must administer a competency
examination. Additionally, once a subject-matter expert teacher is hired, the district must provide a
mentor who is an experienced teacher for the subject-matter expert teacher for at least the first year
of the subject-matter expert teacher's employment in the school district. A person employed as a
subject-matter expert teacher under this section is considered a certificated employee for purposes
of the teachers' retirement system. Finally, employment as a subject-matter expert teacher counts
as employment for purposes of acquiring tenure; however, a person holding a subject-matter expert
limited teacher certificate is not entitled to tenure until the person receives a teacher certificate
under AS 14.20.022.

(cf. 4112.8 - Employment of Relatives)

4111
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http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.20.022&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.20.022&


Note: AS 14.20.020 requires coursework in Alaska studies and multicultural education or cross-
cultural communications in order to be eligible for a teacher certificate. Effective June 30, 2017, AS
14.20.020 also requires training on alcohol and drug related disabilities, sexual abuse and sexual
assault awareness and prevention, dating violence and abuse awareness and prevention and
suicide prevention in order to be eligible for a teacher certification. AS 14.20.035 requires districts
to give preference to applicants who demonstrate training or experience that indicates sensitivity to
the traditions and cultures represented in the student population.

In evaluating applicants, preference shall be given to those applicants who can demonstrate training
and experience related to the traditions and cultures represented in the student population.

(cf. 4030 - Nondiscrimination in Employment)

(cf. 4111.1/4211.1/4311.1 - Affirmative Action)

(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)

No person shall be employed by the School Board without the recommendation or endorsement of the
Superintendent or designee. The School Board shall be presented with the Superintendent or
designee's recommended candidate who may be selected or rejected by the School Board. If the
candidate is rejected, the Superintendent or designee shall recommend subsequent candidates until
the School Board selects someone to fill the position. The School Board shall make the final decision
on the selection of all employees.

(cf. 6181 - Charter School)

Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees with
information regarding the availability and cost of housing in rural areas to which they may be
assigned and when possible assist them in locating housing. The following may be revised or
deleted as appropriate.

The School Board recognizes that the district encompasses rural areas and will assist teachers in
obtaining information regarding the cost and availability of housing as required by law.

Legal Reference:

ALASKA STATUTES

14.08.111 Duties (regional school boards)

14.14.090 Additional duties

14.20.010 Teacher Certificate Required

14.20.022 Subject-matter expert limited teacher certificate

14.20.035 Evaluation of training and experience

14.20.100 Unlawful to require statement of religious or political affiliation

14.20.110 Penalty for violation of AS 14.20.100

ALASKA ADMINISTRATIVE CODE

4111
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http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.20.020&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.20.020&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.20.035&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.08.111&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.14.090&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.08.111&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.14.090&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.20.010&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.20.022&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.20.035&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.20.100&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.20.110&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.20.100&


4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform
Standards

6 AAC 30.810 Employer records

6 AAC 30.840 Retention of records

UNITED STATES CODE

Every Child Succeeds Act, 20 U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015)

Revised 3/2017

Adopted 12/13/1995

Galena City School District
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BP 4212 Appointment and Conditions of Employment (Classified Personnel)

The Superintendent or designee will recommend the appointment of all regular full-time and part-time
and regular hourly employees to the School Board. Selection will be based upon competence and will
be in accordance with Board policy and administrative regulations, and state and federal laws and
state regulations.

Temporary, substitute, short-term and student help may be appointed by the Superintendent or
designee. The position and the pay rate shall be reported at a regular meeting of the Board.

The district personnel policies and regulations apply only to the extent that they are not in conflict with
any collective bargaining agreement between the district and an employee organization officially
recognized to meet and negotiate with the Board.

a. Security Check (Classified Personnel)

The School Board desires to hire classified personnel whose background and behavior
exemplifies a standard deemed appropriate for individuals working with children. Effort will be
made to investigate the background of classified applicants prior to hire in the district. This
investigation will include questions related to an applicant's background, as well as fingerprint
information in accordance with law.

Falsification of information during the interview or on the application shall be grounds for
immediate removal from consideration for a position or dismissal from a currently held position.

Legal Reference:

ALASKA STATUTES

12.62.035 Access to Certain Crime Information

Adopted 12/13/1995

Galena City School District
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